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Tém tit

Doi véi tré mam non, gido duc kj ndng song la qud trinh tdc dong c6 muc dich, cé ké
hoach, trang bi nhitng tri thirc gitip tré hinh thanh nhitng kj ndng séng can thiét, phii hop voi
tirng giai doan phdt trién ciia con nguoi véi méi triwong song. Nghién cieu danh gid thuc trang
quan Iy hoat dong gido duc kj ndng song cho tré ¢ Hé thong trwong mam non tw thuc Cénh
Diéu Tuéi Tho, Thanh phd Hoé Chi Minh thong qua duoc khao sat voi 90 can bg quan Iy va gidao
vién cua cdc truong mam non trong Hé thong Két qua nghién ciru chi ra rang, hoat dong gido
duc ky nang song cho tré phii hop vi yéu cau cia thyc tién d6i mdi gido duc hién nay, thé hién
ké hoach boi dwong rdt thiét thire. Tuy nhién, co ché phoi hop giita cac don vi va cd nhan lién
quan trong qud trinh qudn 1y hoat dong gido duc kj ndng song cho tré chia dwoc cu thé héa ro
rang, nén viéc phoi hop thwc hién chua thie sw nhip nhang, chwa mang lai hiéu qua. Pé tiép
tuc phat huy nhiing mat manh, khdc phuc nhu"ng han ché, bt cdp di néu trong thuc frang cua
dé an, vé phwong dién quan 1y can thiét phdi cé nhwng bién phap cu thé, hoan hién hon dé gop
phan ndng cao chdt hrong quan ly hoat dong gido duc ky nang song cho tré ¢ H¢ thong trong
mam non tw thue Canh Diéu Tuéi Tho, Thanh phé Ho Chi Minh.
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Abstract

For preschool children, life skills education is a process of purposeful and planned
impact, equipping children with knowledge to help them form necessary life skills, appropriate
to each stage of human development and the living environment. The study assessed the
current status of life skills education management for children at the Canh Dieu Tuoi Tho
Private Preschool System, Ho Chi Minh City. A survey was conducted among 90 managers
and teachers of preschools in the System. The research results show that life skills education
activities for children are suitable under the current educational innovation, demonstrating a
very practical training plan. However, the coordination mechanism between relevant units
and individuals managing life skills education activities for children has not been clearly
specified. Thus, the coordination implementation is not really smooth and has not brought
about efficiency. To continue promoting the strengths and overcoming the limitations and
shortcomings mentioned in the current situation of the project, in terms of management, it is
necessary to have more specific and complete measures to contribute to improving the quality
of management of life skills education activities for children at this preschool system.

Keywords: Activities, educational management, life skills, preschool education.
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1. Gi6i thiéu

Muc tiéu gido duc khong chi 1a gitip con ngudi hoc dé biét, hoc dé lam, ma 1a hoc dé
cung chung sdng; va k¥ ning song (KNS) 1a mot trong nhirng yéu t6 quan trong dé dap tmg
muc tiéu d6. Pdi véi tré mam non, gido duc KNS (GDKNS) 14 qua trinh tac dong c6 muyc
dich, c6 ké hoach, trang bi nhirng tri thire giap tré hinh thanh nhitng KNS can thiét, phu
hop véi ting giai doan phat trién ctia con ngudi vi moi trudng séng (Nguyén & cs., 2010).
Thong qua hoat dong GDKNS s€ hinh thanh cho dua tré nhitng nhén thirc, nhitng suy nghi,
nhitng hanh dong ding dan, hinh thanh thai d¢ va nhirng thoéi quen dé xir 1y linh hoat cac
tinh huéng khac nhau trong cudc song (Nguyen & Tran, 2021). Pong thoi, KNS chinh 1a
nhitng trai nghiém thuc té nhat v€ cudc song, giup tre rén luyén tinh ty lap, nang lyc ca
nhan, khai thac nhiing ning lyc tiém 4n bén trong cua moi dira tré, giup tré khang dinh dugc
vi tri ctia minh trong tap thé, trong cong dong va xa hoi, hudng dén viéc phat trién toan
dién cho tré (Nguyén & cs., 2013).

GDKNS 1a qua trinh bién d6i kién thirc va thai 6 thanh hanh dong thich tng trong
cudc sdng; KNS phai dwa trén nhan thirc, thai d6 va chuyén bién thanh hanh vi nhu mot
yéu cau lién hoan va c6 dinh hudéng muc dich rd rang (Nguyén, 2023. Vi nghién ctru mot
s6 bién phap gido duc ky nang hop tac cho tre 5- 6 tudi thong qua hoat dong chip ghép &
trudng mam non, tac gia Vi (2022) da xac dinh: "KNS la nhirng k¥ ndng mang tinh tam ly
x4 hoi va k¥ nang vé giao tiép dugc van dung trong nhirng tinh hubng hang ngay dé tuong
tac mot cach hiéu qua voi nguoi khac va giai quyét c6 hiéu qua nhirng van dé, nhitng tinh
hudng cua cudc sdng hing ngay". Vé noi dung GDKNS cho tré mam non, duoc B6 Giao
duc va Dao tao dua ra la: “Gitp tré nhan thirc vé ban than: sy tu tin, tu lyc, thuc hién nhitng
qui tic an toan thong thuong, biét 1am mot sb viée don gian, hinh thanh va phat trién céac
ky nang xa hoi can thiét: thé hién tinh cam, sy chia sé, hop tac, kién tri, vuot khé, hinh
thanh mot s6 k¥ nang ng xur phu hop véi gia dinh, ban be va moi truong” (Bo Gido duc
va Pao tao, 2015). Theo do, tu01 tho ctia cac em phai duoc sdng trong vui twoi, thanh binh,
dugc choi, dugc hoc va phat trién, tuong lai cua cac em phai dugc hinh thanh trong sy hoa
hop va hop tac; cac em dén truong khong chi hoc dé cé tri thirc ma can phai biét cach hoc
dé c6 suc khoe, c6 nhitng gia tri dao dirc, thAm my, nhan vin ding din vira mang tinh c4
nhan vira mang tinh xa hoi, vira ddm da ban sic dan toc lai vira mang tinh phd quat toan
cau (Nguyén, 2009).

Gido duc KNS c6 y nghia déc biét dbi vOi sy phat trién nhan cach cho tré, gitp tré
c6 kha nang xur 1y cac tinh hudng trong cudc song, tich cyc, chu dong, ty tin. Trong qua
trinh trién khai hoat dong GDKNS cho tré & Hé thong truong mam non tu thuc Canh Diéu
Tudi Tho tai Thanh pho Ho Chi Minh di duoc cac truong dic biét chu trong; tuy nhién,
van dang boc 1§ nhitng han ché, bat cap va nhiéu kho khan. Bai viét nay, s€ danh gia thuc
trang quan 1y hoat dong GDKNS cho tré ¢ Hé thong truong mam non tu thuc Canh Diéu
Tudi Tho tai Thanh phé HO Chi Minh nham tao co s& dé cac nha giao duc ¢co thé dua ra cac
bién phap can thiét, c6 tinh kha thi dé quan 1y hoat dong GDKNS cho tré dép ung yéu cau
ddi moi gido duc hién nay.

2. Noi dung nghién ciru

2.1. Phwong phap nghién ciru

Khdch thé khdo sdt: Nghién ctru khao sat hai nhdm d6i tuong 1a can bo quan 1y (CBQL)
va giao vién (GV) véi 90 phleu khao sat, gom (1) Can b6 quan ly (25 nguot) tai cac co sO
gido duc mim non thuoc Hé thdng truong mam non tu thuc Canh Diéu Tu01 Tho; (2) Giao
vién (65 nguoi) truc tiép t6 chirc va thyc hién hoat dong GDKNS cho tré mam non tai cic co
sO thudc hé thong.
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Cong cu va cdch thie tién hanh khdo sdt: Nhim dam bao thu thap duoc thong tin xac
thue, phuc vu cho muc tiéu khao sat da dé ra, nghién ctru xay dung mau phiéu khao sat dudi
hinh thirc trung cau ¥ kién danh cho CBQL va GV tai cac co s¢ gido duc mam non ¢ Hé thong
truong mam non tu thuc Canh Didu Tudi Tho. Céac phiéu khao sat dugc thiét ké véi hé thng
ciu hoi mo va déng, dam bao tinh dinh lugng va dinh tinh, hudng dén viéc khai thac thong tin
mot cach day du, khach quan va phu hop voi thue tién. Viéc phat va thu phiéu duoc tién hanh
tryc tiép tai cac co s khao sat, dong thoi dam bao nguyén tic bao mat thong tin va tao diéu
kién thuén lgi cho ngudi dugce khao sat trong qua trinh tham gia.

Cich thire xir Iy s6 ligu: Dé khach quan trong viéc danh gia, phan tich s6 liéu hop 1y va
khoa hoc, cac thong tin thu thap dugc tir phiéu khao sat dugc quy udc dua vao gié tri trung
binh trong thang do Likert 5. Vi thang do 5 mirc d0, dua vé dang thang do gia tri khoang cach
(Maximum — Minimum)/n = (5-1)/5 = 0,8. Cach thtc xtr Ii s6 lidu: xu 1i s6 liéu bang phuong
phap thdng ké toan hoc dé tinh diém trung binh (DTB), xép thit hang (TH). Trong d6, PTB
dugc quy ude chia theo 5 mirc do (tir 1 dén 5) (Nguyén & Pham, 2013).

Mirc d§ DPTB Mirc do danh gia twong ing

Muc 1 1,00 - 1,80 Khéng quan trong / Yéu / Khong anh hudng
Muc 2 1,81 - 2,60 Binh thuong / Trung binh / Binh thudng
Mirc 3 2,61-3,40 ft quan trong / Khé/ It anh hudng

Mirc 4 3,41 -420 Quan trong / Tét / Anh hudng

Miic 5 4,21 -5,00 R4t quan trong / Rét tt / Rat anh huong

2.2. Két qua vé thuc trang quan ly hoat dong gido duc k¥ ning song cho tré ¢ Hé
thong truwdng mam non tu thuc Canh Diéu Tu6i The tai Thanh pho Ho Chi Minh
~ 2.2.1. Thuc trang thyc hién muc tiéu gido duc ky nang song cho tré ¢ Hé thong trieong
mam non tu thuc Canh Diéu Tudi Tho tai Thanh pho Ho Chi Minh
Bang 1. Thuc hién muc tiéu hoat dong gido duc ky niing song cho tré & Hé thong
trueong mam non tw thuc Canh Diéu Tuoi Tho tai Thanh pho H6 Chi Minh

CBQL GV
TT Noi dung
PTB TH PTB TH
1 Tré tu nhan thire dugc dac diém cua ban than 4,20 1 4,01 1

Thé hién dugc xtic cam, tinh cam véi con nguoi,

2 sy vat, hién tugng xung quanh 3,79 2 3,73 2

3 The h}?n sy manh dan, tu tin trong hoat dong va 3.0 6 3.39 5
glao tiep

4 Thé hién dugc sy ton trong, quan tam, chia sé 3,04 5 3.39 3

trong giao tiép voi nhitng ngudi xung quanh

5 Thyc hién hoan thanh cac cong viéc duoc giao 3,53 3 3,42 4

Thyc hién dugc mot s6 quy tic, quy dinh trong

6 NI X A 3,35 4 3,37 6
mol truong song cua tre
7 U;ng p%lO dugc nhitng tinh hudng trong cudc 2,63 7 2.58 7
song hang ngay
DTB chung 341 3,39
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Két qua Bang 1 cho thiy cac muc tiéu can dat phan 16n & muc trung binh va kha, nhom
CBQL c6 BTB chung = 3,41; Nhém GV c6 BDTB chung = 3,39. Cac ndi dung c6 gia tri dao
dong tir 2,58 dén 4,29. Muyc tiéu dat cao nhat 1a “Ty nhan thirc duge dic diém ban than” co
DTB (y kién CBQL 14 4,20; GV 12 4,01) xép TH 1; muc tiéu “Thé hién duoc xuc cam, tinh
cam vdi con nguoi, sy vat, hién tuong xung quanh; Thuc hién hoan thanh céc cong viéc dugc
giao” déu duoc cac nhom khach thé danh gia tuong dong & mirc kha DTB 3,42 dén 3,79; cac
n6i dung “Thé hién sy manh dan, tu tin trong hoat dong va giao tiép”; “Thé hién dugc su t6n
trong, quan tdm, chia s¢ trong giao t1ep v61 nhitng nguoi xung quanh”, “Thyc hién duge mot
sd quy tic, quy dinh trong moi truong song cua tre” déu duoc danh gia 6 muc trung binh, DTB
trong khoang mirc thap nhit 13 3 20 cao nhat 14 3,39. V& muc tiéu ¢ Ung pho duoc nhing tinh
hudng trong cudc séng hang ngay”; theo danh gia ciia cac khach thé chwa ‘tuong ddng (¥ kién
CBQL la 2,63 ¢ murc trung binh, y kién GV 14 2,58 & mirc yéu) ca 2 ¥ kién tuy co khac nhau
vé muc do nhung déu xép TH thap nhat Muc tiéu nay do tré chua thuong tiép xic, va cham
nhiéu véi cac tinh huong trong cudc sdng bén ngoai nén con thu dong khong biét cach tng
pho khi gip phai mot sé tinh hudng.

2.2.2. Thyee trang lap ké hoach gido duc ky nang séng cho tré ¢ H¢ théng truong mam
non tu thuc Canh Diéu Tuéi Tho tai Thanh phé Hé Chi Minh

Bang 2. Lap ke hoach quan ly hoat dong glao duc k¥ nang song cho tré ¢ Hé thong
trueomg mam non tw thuc Canh Diéu Tudi Tho tai Thanh phé H6 Chi Minh

CBQL GV
PTB TH DPTB TH

TT Noi dung

Thu thap, xir li thong tin, xac dinh diém manh,

diém yéu cta hoat dong GDKNS 3,88 ! 3,59 I

Xac dinh muc ti€u, chi ti€u cia hoat dong

2 GDKNS 3,55 2 3,48 2
Xac dinh cac bién phap huy dong dugc cac

3 ngudn luc thuc hién hoat dong GDKNS 334 3205
C6 cac phuong an, ké hoach hanh dong, huéng

4 dan cu thé cta hoat dong GDKNS 3,37 3 3,31 4

5 Théo luan, trung cau y kién dong gop cua tap the, 320 5 3.38 3

diéu chinh va hoan thién ké hoach dé thuc hién

DPTB chung 3,47 3,39

Két qua khao sat & Bang 2 cho thay, cic khach thé khao sat déu danh gia cong tac xay
dung ké hoach hoat dong GDKNS v6i DTB chung ciia CBQL 14 3,47 va GV 14 3,39. N6i dung
quan tam thyc hién nhiéu nhat 1a x4c dinh cac thong tin 1am co so cho viée 1ap ké hoach va
xac dinh cac chi tiéu, muyc tiéu. Con huy dong nguf")n luc, ké hoach hanh dong, thao luan huy
dong tri tué tap thé xay dung ké hoach it dugc quan tam thuc hién hon. Viéc trién khai cac
hoat dong van chua déng bo, chua duoc phé) bién dén cac luc lugng giao duc dé phéi hop thuc
hién, viéc diéu chinh hoan thién ké hoach con mang tinh hinh thirc, chua dugc ddi ngi CBQL
quan tam, dan t&i chua c6 diéu chinh kip thoi nhitng bét cap. Nhu vay, viéc lap ké hoach hoat
dong GDKNS di dat nhitng két qua nhat dinh nhung van con han ché nhu can c¢é cac phuong
an, ké hoach hanh dong, nhitng hudng dan cu thé. Nhu vay, cac co so ciia Hé thong trudng
mam non tu thuc Canh Diéu Tudi Tho tai Thanh phd H6 Chi da xay dung ké hoach va td chirc
thuc hién ké hoach GDKNS cho tré; tuy nhién, can c6 co ché phéi hop cu thé gitra GV va cac
luc lugng khac van chua dugc trién khai c6 hiéu qua.
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_ 2.2.3. Thuc trang to”:chu"c hoat dong gido duc ky nang song cho tré ¢ Hé thong truong
mam non tu thuc Canh Diéu Tuéi Tho tai Thanh pho Ho Chi Minh

Bang 3. To chirc thye hién ké hoach hoat dong gido dyc k¥ ning sépg cho tré ¢ H¢

thong trwong mam non tw thuc Canh Diéu Tuoi Thoe tai Thanh pho Ho Chi Minh

CBQL GV

TT N6i dun
) 8 PTB TH DTB TH

1 Phan cong nhiém vy, sip xép nhan lyc, phan bd kinh
phi hoat dong GDKNS cho tré

5 Lap cac chuong trinh hanh dong, giao ké hoach cho
cac don vi, bd phan t6 chitc GDKNS cho tré

Ra cac quyét dinh thuc hién ké hoach hoat dong
GDKNS cho tré

Hudng dﬁn,’ giai thich, dong vién cac bo phan, ca nhan
thuc hién ké hoach hoat ddng GDKNS cho tré

DTB chung 3,58 3,55

4,02 1 3,88 1

3,43 3 3,49 2

3,10 4 3,18 4

3,49 2 3,43 3

Tir Bang 3 cho thay, viéc t6 chirc thuc hién ké hoach hoat dong GDKNS duoc danh gia
DPTB chung ciia CBQL 1a 3,58 va GV 1a 3,55). Vé quyét dinh va hudng dan, giai thich dong
vién cac chu thé thuc hién ké hoach hoat dong GDKNS y kién danh gia cuia CBQL ¢6 BDTB =
3,10 va GV = 3,18. Viéc phan cong nhiém vy, sip xép nhan luc, phan b kinh phi, cac diéu
kién thuc hién dugc danh gia BDTB cao nhat voi CBQL =4,02 va GV = 3,88. Theo quan sat,
trai nghiém thuc t& duoc biét 1a do cong tac quan 1y, bdi dudng ning luc GDKNS cho GV con
it, cac thanh vién trong ban chi dao chua nhén thirc dling vé vi tri vai trd ctia hoat dong GDKNS
cho tré, nén viéc ra cac quyét dinh thuc hién ké hoach hoat dong GDKNS cho tré con han ché,
co ché phdi hop cu thé giira GV va cac luc lugng khac chua dugc quan 1y chit ché, chua c6
nhitng chinh sach khen thudng kip thoi trong cong tac td chire thue hién hoat dong GDKNS
cho tré.

2.2.4. Thiee trang chi dao hoat dong gido duc kj ndng song cho tré ¢ Hé thong trwong
mam non tu thuc Canh Diéu Tuéi Tho tai Thanh pho Ho Chi Minh
Bang 4. Chi dao thue hién ké hoach hoat dong gido duc k¥ ning séng cho tré ¢ Hé
thong trrong mam non tw thuc Canh Dieu Tuoi Tho tai Thanh pho Ho Chi Minh

CBQL GV
PTB TH DPTB TH

TT Noi dung

Ra quyét dinh thanh 1ap ban chi dao diéu hanh hoat

dong GDKNS

Thé hién vai tro chi dao, d6i méi cach thire diéu hanh,

2 phat huy tinh tich cuc, sang tao cho cac chu thé thye 3,43 3 349 2
hién GDKNS

3 Phat huy cac thanh t6 ctia hoat d()ng GDKNS 3,10 4 3,18 4

Chi dao, diéu ph01 gidi quyét van dé nay sinh tur thue
4 tidn, xtr li tinh hudng trong qu4 trinh t6 chitc hoat dong 3,49 2 3,43 3
GDKNS

4,00 1 3,85 1

PTB chung 3,52 3,49
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Két qua khao sat & Bang 4 cho thdy, viéc chi dao thyuc hién ké hoach hoat dong GDKNS
dugc danh gia ¢ su twong dong y kién cia CBQL (3,52) va GV (3,49). Trong d6, ndi dung ra
quyét dinh thanh 1ap ban chi dao diéu hanh hoat dong GDKNS thuc hién kha tét ( kién CBQL
14 4,00, y kién GV 1a 3,85). Cong viéc “chi dao, diéu phdi doi méi cach thire, phat huy tinh
tich cuc, sang tao cta chu thé” “phat huy céc thanh t6 cua hoat dong GDKNS”, “chi dao, giai
quyét cac van dé nay sinh tir thuc tién” duoc CBQL, GV déu danh gia & muc trén trung binh,
v6i DTB lan luot cua 2 khach thé khao sat 1a3,10; 3,43; 3,49 va 3,18; 3,43; 3,49. Két qua khao
sat phan nao cho thay céac truong chua quyet liét thyc hién, van con it y kién danh gia 1a khong
thuc hién. Ban chi dao chua phat huy hét vai tro ctia minh, chua ¢ nhiéu d6i méi, chua co
bién phap dat hi€u qua cao trong phat huy tinh tich cuc, sang tao cia GV. Day la mot trong
nhitng nguyén nhéan 16n dan t&i viéc GV con gip nhidu lung ting, kho khin trong thyc hién
cac hoat dong GDKNS cho tré.

Tuy nhién, ban chi dao chua phat huy hét vai tro ciia minh, chua c6 sy sdu sat, con giao
viéc va it kiém tra, chua phat huy tinh tich cuc, sang tao ciia CBQL; dic biét, can quan tdm
dén GV va hoat dong GDKNS nhiéu hon. Py 14 nhiing han ché cua doi ngii CBQL, cin co
su diéu chinh thich hop, phat huy vai tro ciia ban chi dao va cé cac bién phéap sang tao, cai tién
nham nang cao chat luong hiéu qua quan Iy hoat ddng GDKNS cho tré hién nay.

 2.2.5. Thyc trang kiém tra, ddanh gid hoat dong gido duc ky nang song cho tré ¢ Hé
thong truong mam non tu thuc Canh Diéu Tuoi Tho tai Thanh pho Ho Chi Minh
~Bang5. KiéIp tra, danh gia hoat dong giao duc ky ning song cho tré
& Hé thong trwong mam non tu thue Canh Dieu Tu6i Tho tai Thanh pho Ho Chi Minh

CBQL GV
PTB TH DPTB TH

TT Noi dung

Xac lap tiéu chuan, tiéu chi, phuong phap do ludong
ket qua hoat dong GDKNS

Té chte do luong thanh tich, so sanh sy phu hop cua
2 ket qua dat duogc véi ti€u chuan, ti€u chi danh gia hoat 3,39 3 3,40 2
dong GDKNS

Ra quyét dinh diéu qhinh, biél:l duong cac ca nhan, b
phén ¢6 thanh tich tot, x{r 1i n€u c6 vi pham...

DPTB chung 3,50 3,48

3,72 1 3,60 1

3,41 2 3,36 3

Két qua khao st tir Bang 5 cho thay muc do thuc hién cac cong viéc danh gia dat thip
nhit ciia mure kha theo cac y kién cia CBQL (3,50) va GV (3,48). Quéan ly hoat dong GDKNS
dua trén “xac lap tiéu chudn, tiéu chi” dugc CBQL, GV céc trudng danh gia & muc kha (¥ klen
CBQL 3,72, y kién GV 3,60). Noi dung ndy c6 sy quan tdm quéan 1y ciia cdc nha truong va cap
trén. Noi dung it dugc quan tam chi dao thyc hién la: Té chuc do luong thanh tich, so sanh sy
phu hop cua Kkét qua dat dugc voi ti€u chuén, tiéu chi danh gia hoat dong GDKNS; “Ra quyét
dinh diéu chinh, biéu duong cac c4 nhin, bd phan c6 thanh tich tdt, xir 1i néu ¢6 vi pham”.

Nhur vay, danh gia hoat dong GDKNS cho tré van chua c6 vin ban quy dinh chung ma
do cdc trudng tu xdy dung ké hoach cho don vi minh nén hinh thirc va phuong phap danh gia
con han ché. Ché do chinh sach khen thuong chua thoa dang. CBQL chua chu y trong nam bt
tam tu, nguyén vong cua GV va co sy diéu chinh phui hgp. Cac hinh thirc va phuong phap
danh gia can d6i méi, can c6 tong két, nhan xét, danh gia nham phat huy nhing két qua lam
dugc, rit kinh nghiém nhiing cai chua lam duoc dé ludn nang cao hidu qua.
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2.2.6. Thuc trang nhiing Yéu to anh huong dén quan Ly hoat dong gido duc ky nang song
cho tré ¢ Hé thong triecong mam non tu thue Canh Diéu Tuéi Tho tai Thanh phé Ho Chi Minh

Bang 6. Cac yéu to anh huong dén quan ly hoat dQng gido duc ky niang sopg cho tré &
Hé thong trwong mam non tw thuc Canh Dieu Tuoi Tho tai Thanh pho H6 Chi Minh

CBQL GV
PTB TH DTB TH

TT Noi dung

1 Nhitng yéu t6 khdch quan

Céc van ban hudng dan, quy dinh vé quan 1y hoat
dong GDKNS cho tré

1.2 Moi truong GDKNS (kinh té, vin hoa, xa hoi) 4,00 3 4,09 3

1.1 4,33 1 4,30 1

Diéu kién GDKNS (kinh phi, co s& vat chit, trang

1.3 430 2 426 2

thiét bi)
DTB chung 4,20 4,21
2 Nhiing yéu t6 chii quan
2.1 Nang lyc cua d6i ngii CBQL 4,20 3 4,28 1
2.2 Thyc hién cac chirc nang quan ly cia CBQL 424 2 4,28 2
2.3 Nang luc, pham chit cua doi ngii GV 427 1 423 3
2.4  Pic diém veé stc khoe thé chat, tim 1y cua tré 412 4 399 4
DTB chung 4,18 4,16

Két qua khao sat & Bang 6 cho thay, ndi dung “Cac vin ban huéng din, quy dinh vé
quan ly hoat dong GDKNS cho tré” va “Piéu kién t6 chirc GDKNS: kinh phi, co so vat chét,
trang thiét bi” dugc ca hai nhom ddi twong CBQL va GV danh gia & muc rat anh hudng, voi
DTB dao dong tir 4,26 dén 4,33. Didu nay, cho thiy doi ngii trong toan hé thong trudong dic
biét quan tdm dén viéc dam bao hanh lang phap 1y rd rang va didu kién t6 chirc day di, nham
nang cao hiéu qua quan 1y ciing nhu chat lugng trién khai hoat dong GDKNS.

Vé noi dung “Mbi truong GDKNS: kinh té, vin hoa, gido duc, xa h6i” dugc danh gia &
mirc kha anh huong (DTB CBQL = 4,00; GV = 4,09), xép thir hang 3. Diéu nay cho thiy, cac
yéu td moi trudng bén ngoai truong hoc van c6 tic dong dang ké dén qua trinh t6 chirc va quan
1y hoat dong GDKNS — tir sy phdi hop ctia gia dinh, cong dong dén bdi canh vin hoa — xa hoi
noi tré sinh séng va hoc tap.

Céc yéu tb chii quan c6 anh huéng sau sic dén hiéu qua quan 1y hoat dong GDKNS cho
tré tai HE théng truong mam non tu thuc Canh Diéu Tubi Tho tai Thanh phé Hd Chi Minh.
Trong d6, cac ndi dung nhu “Nang Iuc cua doi ngii CBQL”, “Viéc thuc hién cac chirc nang
quan ly caa CBQL” déu dugc CBQL va GV danh gia & mic rat anh hudng, véi DTB dao dong
tir 4,20 dén 4,28.

Nhu vay, hau hét cac khach thé khao sat déu cho rang pham chét va ning lyc chuyén
mon cia CBQL dong vai trd quyét dinh trong viéc diéu hanh, t6 chirc va phat trién hiéu qua
hoat dong GDKNS trong nha truong. Thuc té tai hé théng truong cho thiy doi ngii CBQL dat
chuin va trén chuan theo quy dinh ctia Luat Gido duc nim 2019, c6 pham chat dao dirc tot,
nang luc chuyén mén — nghiép vu virng vang, am hiéu muc tiéu gido duc néi chung va GDKNS
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cho tré néi riéng. Tuy nhién, van con ton tai mot bd phén nho GV chua thyc sy tam huyét hoac
con han ché trong viéc to chirc cac hoat dong GDKNS mét cach sang tao, hi¢u qua.

2.3. Panh chung vé thue trang quén ly hoz_lt’d(f)ng gido duc ky nang §6ng cho tré &
Hé thong trwong mam non tw thuc Canh Dieu Tuoi Tho tai Thanh Pho Ho Chi Minh

2.3.1. Mat manh

Mot la, hoat dong GDKNS di duoc doi ngii CBQL va GV tai Hé thong truong mam
non tu thyc Canh Diéu Tubi Tho nhan thirc & vé vai tro, gia tri va y nghia quan trong trong
viéc hinh thanh va phat trién phdm chét, ning luc cho tré. Trong thoi gian qua, cic co so trong
hé thong da trién khai hoat dong GDKNS theo hudng dong b, bai ban. Viéc xac dinh muc
tiéu, lya chon ndi dung, ap dung phuong phap va hinh thirc t6 chirc phu hop, dong thoi tan
dung hiéu qua cac phuong tién hd trg ¢ mang lai nhiéu két qua tich cuc.

Hai 4, céc co s¢ trong Hé thong trudng mam non tu thyc Canh Diéu Tudi Tho da chu
dong xay dung ké hoach trién khai hoat dong GDKNS, 10ng ghép ndi dung vao ké hoach thang,
hoc ky va nim hoc cta trudng va ting nhom 16p. Viée trién khai c6 sy dinh hudng chuyén
moén tir Ban giam hiéu dén t6 chuyén mén, GV phu trach 16p. K& hoach duoc xiy dung c6
trong tim, mang tinh téng thé, thé hién tdm nhin quan 1y phu hop véi dic diém va diéu kién
thyc tién ciia timg co s6. Viée to chirc thuc hién c6 hiéu qua, két hop bodi dudng nang lyc
chuyén mén va ky nang t6 chirc hoat dong GDKNS cho GV, dong thoi tao diéu kién thuan loi
vé co sO vat chat, méi truong gido duc va cac ngudn lyc can thiét.

Ba la, cong tac quan ly da quan tdm dén viéc xay dung tiéu chuan, tiéu chi va d6i mai
phuong phap, hinh thirc danh gia, timg budc néng cao chat lugng GDKNS cho tré. Nho do,
hoat dong GDKNS trong toan hé thong dang tirmg budc di vao nén nép, tao ra chuyen bién tich
cuc ca vé mit nhan thirc 13n hanh dong cia cac luc lugng tham gia, gop phan nang cao chat
luong cham soc — gido duc toan dién cho tré mam non.

2.3.2. Mat yéu

Thit nhdt, mot s6 KNS thiét yéu ctia tré chua dat yéu cau, thé hién qua két qua khao sat
cho thy nhiéu tré con thiéu k¥ ning tng xir phit hop trong giao tlep, chua biét chia sé, chwa
thé hién su quan tam, ton trong v6i ngudi khac hodc chua san sang d6i pho voi cac tinh hudng
thue té trong cudc séng hang ngay.

Thit hai, mot s6 GV chua thyc sy khai thac, phat huy hiéu qua cac thanh td trong hoat
dong GDKNS. Céng tac lap ké hoach tai mot s6 co s¢ con mang tinh hinh thirc, chu yéu do
CBQL ty xy dung, chua c6 su tham gia tich cuc tir GV hodc t6 chuyén mon, din dén thiéu
tinh dan chu va chua phat huy dugc tri tu€ tap thé. Viéc trién khai cac hoat dong chua déng
déu gitlra cac truong, chua linh hoat trong diéu chinh, cap nhat ké hoach khi ¢6 thay ddi hodc
phat sinh tir thyc tién.

Thir ba, cong tac chi dao, theo doi va diéu hanh hoat dong GDKNS cua mot s6 CBQL
con thiéu chiéu sau, moi chi dimg lai ¢ dinh huéng chung, chua cu thé hoa theo yéu cau doi
moi gido duc. Su phdi hop giita nha trudng — GV — phu huynh trong cong tac quan 1y hoat
dong GDKNS chua thuong xuyén, chwa dat hiéu qua mong doi. Viéc huy dong cac ngudn luc
x3 hoi dé hd tro hoat dong nay ciing chwra dugc khai thac mét cach hiéu qua.

Thir t, cong tac kiém tra, danh gia van chua thuc sy phat huy hiéu qua diéu chinh hoat
dong. Céc cong cu danh gia chua phu hop véi dbi tugng tré, chua dugc thiét ké linh hoat theo

timg do tudi va dleu kién cua tung 16p hoc. Cong tac kiém tra, danh gia clia cac cip quan ly
cling chua dugce t chire thuong xuyén; viée tong két, rt kinh nghiém sau cac giai doan trién
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khai hoat d@pg GDKNS chua dugc quan tim dung mire, dan dén han ché trong viéc diéu chinh,
nang cao chat lugng quan ly.

Thir ndm, céc diéu kién vé co s¢ vat chat va phuong tién hién dai phuc vu cho hoat dong
GDKNS vén chua duge dau tu dung mirc; cac co so trong Hé thong truong mam non tu thuc
Céanh Diéu Tubi Tho con gip kho khin trong viéc trang bi thiét bi, t6 chirc hoat dong trai
nghiém KNS mdt cach phong pht, sang tao.

2.3.3. Nguyén nhan

Thir nhdt, mot bd phan nho CBQL va GV chua thyc sy quan tam ding muc dén hoat
dong GDKNS. Piéu nay, din dén nhan thirc chua day du, thiéu chidu sau vé vai tro, y nghia
cua hoat dong nay trong phat trién nang lyc toan dién cho tré. Nhiéu nguoi van dat nang viéc
truyén dat kién thtrc hoc thuat, trong khi coi nhe viéc hinh thanh KNS cho tré. Hé qua la cong
tac chi dao chua sau sat, viéc xay dung ké hoach hoat dong con hinh thirc, thiéu tinh thuc tién
va chua mang lai hi€u qua ro nét.

Thit hai, nang lyc td chirc hoat dong GDKNS cua mot s6 GV con han ché. Khong it GV
thiéu ky niang 16ng ghép ndi dung GDKNS vao cac hoat dong day hoc. Pic biét, mot bo phan
GV 16n tudi con bao thu trong phuong phap giang day, chua sin sang d6i mdi hinh thic t6
chirc hoat dong, dan dén hiéu qua GDKNS chua cao. Hoat dong GDKNS nhiéu khi bj xem
nhu phan viéc phu tro, khong ndm trong trong tim chuyén mon.

Thit ba, diéu kién hd tro cho hoat dong GDKNS chua dap ung day di yéu cau thyc tién.
Mot s6 co s chua duoc dau tu thoa dang vé co so vat chat, moi truong gido duc chua that sy
than thién, kich thich phat trién k¥ nang. Thiét bi, hoc liéu, phuong tién hién dai phuc vu cho
céc hoat dong trai nghiém, kham pha con han ché. Ngoai ra, tai liéu chuyén mon, sach huéng
dan, van ban chi dao con thiéu dong bo, khién GV gip kho khin trong viée lyra chon noi dung
va phuong phap phit hop. Ngudn kinh phi phan bd riéng cho hoat dong GDKNS gan nhu chua
c6, gay kho khan trong viéc trién khai cac hoat dong chuyén sau.

Thir tu, cong tac 1ap va trién khai ké hoach tai mot sé don vi con mang tinh chu quan,
thiéu tinh cong huong. Viée xdy dung ké hoach chi1 yéu do CBQL thyc hién don ¢, chua phat
huy tri tu¢ tép thé, chua tranh thu duoc ¥ kién dong gop tr GV va t6 chuyén mon. Trong qua
trinh trién khai, CBQL chua theo doi sat sao, thiéu kiém tra, giam sat, chua c6 diéu chinh kip
thoi trudc nhitng van dé phat sinh. Viéc phdi hop giita nha truong, GV va phu huynh trong t6
chirc hoat dong GDKNS con roi rac, thiéu thuong xuyén va hiéu qua chua cao.

Thir ndm, cac co s& gido duc trong hé théng chua co chinh sach dong vién, khen thudng
rleng cho hoat dong GDKNS. Hién nay, viéc thi dua chu yéu duoc gop chung trong danh gia
cu6i ndm; mot s6 trudng khong thyc hién khen thuong do han ché vé kinh phi hogc thiéu van
ban huéng dan cu thé. Piéu nay anh hudng khong nho dén dong luc 1am viée va su sang tao
ctia doi ngii GV trong td chtrc cac hoat dong KNS.

3. Két ludn

Két qua nghién ciru cho thiy cong tac quan 1y hoat dong GDKNS tai Hé théng truong
mam non tu thuc Canh Diéu Tudi Tho, Thanh phé Ho Chi Minh da dat dugc nhitng két qua
tich cuc, thé hién & nhan thirc dang dén cua doi ngii CBQL va GV vé vai tro, y nghia cua hoat
dong GDKNS, ciling nhu viéc xay dung ké hoach va td chirc thuc hién tuong dbi hiéu qua. Tuy
nhién, hoat ddng quéan 1y van con nhitng han ché trong co ché phéi hop, kiém tra, danh gia va
diéu kién hd tro trién khai. Dé nang cao hiéu qua, can cha trong bdi dudng ning lyc quan 1y
va k¥ ning t6 chire GDKNS cho CBQL, GV; hoan thién co ché phéi hop giira cac luc lugng
gi4o duc; phat trién méi trudng hoc tap giau trai nghiém; va ddi méi cong tac kiém tra, danh
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gia, khen thuong. Viéc thyuc hién dong b cac giai phap nay s& gop phan nang cao chit luong
quan Iy GDKNS, dap ung yéu cau ddi méi gido duc mam non hién nay.
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