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Tém tit

Bai bdo trinh bay két qud nghién ciru thuc trang phat trién di ngii can bg quan 1y cdc
triweong tiéu hoc tai thanh phé Pong Xoai, tinh Binh Phude trong boi canh déi méi gido duc
phé thong. Nghién ciru sir dung phuong phap diéu fra bang bang hoi véi 101 can bg quan Iy,
dp dung thang do Likert 4 mirc do, két hop phong van sdu dé bo sung dit li¢u dinh tinh. Két
qua cho thay doi ngii can bg quan ly cdc truong tiéu hoc ¢ thanh pho Pong Xodi, tinh Binh
Phude da ¢d nhiing chuyén bién nhat dinh vé sé lwgng va trinh dg dao tgo; tuy nhién, van con
ton tai nhzeu bdt cdp trong cdc khau quy hoach, bo nhiém, ddo tao — boi dudng va chinh sach
phat trién. Nhitng han ché nay anh hwong trec tlep dén nang lyc quan tri, ky nang lanh dao
va hiéu qua quan Iy nha truong. Nghién ciru khdng dinh sw can thiét phdi quan tam nhleu hon
dén cong tac phat trién dgi ngii can bg quan Iy ndi chung, can bg quan ly cac truong tiéu hoc
& thanh ph6 Pong Xodi, tinh Binh Phudc nham déap vmg yéu cau ciia Chirong trinh Gido duc
pho théng 2018, gép phan ndng cao chat lwong gido duc tiéu hoc tai dia phwong.

Tir khéa: Cdin bé quan Iy, phat trién ddi ngi, thanh phé Pong Xodi, trirong tiéu hoc.
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Abstract

This article presents the research results on the current status of developing the
management staff at primary schools in Dong Xoai City, Binh Phuoc Province, in the context
of general education reform. The study utilized a survey questionnaire involving 101
management staff, applying a 4-level Likert scale, combined with in-depth interviews to
supplement qualitative data. The results indicate that the management staff at primary schools
in this city have shown certain changes in terms of quantity and qualification level;, however,
many shortcomings still exist in the stages of planning, appointment, training — fostering, and
development policies. These limitations directly affect the administrative capacity, leadership
skills, and school management effectiveness. This study affirms the necessity of paying more
attention to the development of the management staff in general, and the management staff at
primary schools in Dong Xoai City, Binh Phuoc Province, in particular, to meet the
requirements of the 2018 General Education Program, thereby contributing to the
enhancement of primary education quality in the locality.
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1. Pat van dé

Phat trién d6i ngii can bd quan 1y (CBQL) trudng tiéu hoc 1a mét yéu cau chién lugc
trong tién trinh d6i méi can bén, toan dién gido duc Viét Nam. Luat Gido duc nim 2019 khang
dinh: “Nha gido va CBQL gido dyc giit vai tro quyét dinh trong viéc bao dam chit luong gido
duc” (Qudc hoi, 2019). Pong thoi, Nghi quyét s6 29-NQ/TW ctia Ban Chéap hanh Trung wong
khoa XI vé d6i méi can ban, toan dién gido duc va dao tao da chi rd nhiém vu then chét 1a xay
dung, boi dudng, phat trién doi ngii nha gido va CBQL dap tmg yéu cau cong nghiép hoa, hién
dai hoa va hoi nhap qubc té (Ban Chap hanh Trung wong, 2013).

Ngoai ra, Thong tu s6 28/2020/TT-BGDDT ciia Bo Gido duc va Dao tao ban hanh Piéu
1& truong tiéu hoc nhan manh vai trd hiéu truong va ban giam hiéu trong viéc td chirc, quan
ly, diéu hanh cac hoat dong gido duc tai co sé (Bo Gido duc va Pao tao, 2020). Déng Xoai,
tinh Binh Phudc — mot dia phuwong dang trong qua trinh d6 thi hoa manh mé& — cang can su
quan tdm trong phét trién doi ngii CBQL tiéu hoc dé dap (mg yéu cau nang cao chat luong
gido duc phd thong trong bbi canh hoi nhap.

Theo ly thuyét quan Iy gido duc, CBQL trudng tiéu hoc 1a lyc lugng trung tAm giit vai
tro diéu hanh va quyét dinh hiéu qua hoat dong ciia nha truong (Bush, 2011). CBQL khong
chi thyc hién nhiém vy hanh chinh, ma con ddm nhan vai tro 1anh dao chuyén mon, dinh huéng
phat trién, quan tri ngudn nhan luc va két ndi nha truong véi cong dong (Hallinger, 2003). Cac
nghién ctru qudc té ciing chi ra rang sy phat trién ning luc quan Iy va lanh dao cua hiéu trudng
va doi ngii CBQL c6 tac dong truc tiép dén chat luong day hoc, van héa nha trudng va két qua
hoc tap cua hoc sinh (Leithwood & Jantzi, 2008).

Trong bi canh déi m6i Chuong trinh Gido duc phé thong 2018 tai Viét Nam, CBQL
phai thich ung v6i yéu cau quan 1y theo tiép can ning luc, d6i méi phuong phap day hoc, kiém
tra danh gia, ciing nhu ddy manh tng dung cong ngh¢ thong tin (Nguyen 2021). Thyc tién
gido duc Viét Nam thoi gian qua cho thay, doi ngii CBQL trudng tiéu hoc di c6 nhirng budc
truong thanh dang ké ca vé sb lugng va chat lwong. Tuy nhién, nhidu cong trinh nghién ctru
van chi ra ton tai nhu: co cu chua déng bd, mot bd phan CBQL con han ché vé nang lyc quan
trj nha truong trong bdi canh maéi, ky nang lanh dao chua déap img yéu cau doi méi, va thiéu
tinh chu dong trong (mg dung cong nghé s6. Do do, de ¢6 ngudn nhan lyc dap tng bdi canh
d6i méi gido duc can phai quan tdm dén phat phat trién doi ngil nha gido va CBQL (Tran &
Tréan, 2024).

Theo d6, mot sb nghién cru tai cac tinh khu vgc Nam B¢ cling chi ra tinh trang “thiéu
hut ngudn CBQL ké c4n” do cong tac quy hoach, dao tao, bdi dudng chua kip thoi; dong thoi,
ché d6 chinh sach chua du tao dong luc dé thu hat va giit chan doi ngii CBQL gidi (Nguyen
& Nguyén, 2016). Didu nay dan dén su bat cap trong viéc bao dam tinh ké thira va phat trién
bén ving doi ngii quan 1y tai cac truong tiéu hoc. Theo Ng6 (2021) do1 ngti nha giao va CBQL
gido duc con khong it han che yéu kém, nhu: bat cap vé chat lugng, s6 lugng va co cau; mot
bd phén chua theo kip yéu cau ddi méi va phat trién gido duc, thiéu tim huyét, tham chi vi
pham dao dirc nghé nghiép. Nang lyc quan ly cia mét by phan CBQL co s¢ giao duc con yéu,
chua dép Gmg duoc yéu cau vé quan 1y gido duc trong bdi canh ddi méi.

O Binh Phué6e noi chung va thanh pho Dong Xoai ndi riéng, sy phat trién kinh té - xa
hoi dat ra yéu cau cép thiét vé nang cao chat luong gido duc pho thong. Theo bao cdo cia S&
Gido dyc va bao tao Binh Phudc (2024), nhiéu CBQL truong tiéu hoc con gap kho khin trong
viée trién khai Chuong trinh Gido duc phd thong 2018, nhét 14 trong quan 1y déi méi phuong
phap day hoc, xdy dung mdi truong gido duc lay hoc sinh lam trung tam, va trong cong tac
phéi hop gitta nha truong véi phu huynh, cong dong.
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Tir thyc tién d0, viéc nghién ctru vé thyc trang phat trién doi ngii CBQL céc truong tiéu
hoc & thanh phé Déng Xoai, tinh Binh Phudc ¢6 y nghia 1y luan va thuc tién quan trong. Mot
mat, nghién ctru gop phan lam 13 birc tranh tong thé vé chat lugng va nhirng han ché cua doi
ngtt CBQL hién nay. Mat khac, két qua s& 1a co so dé dé xuat cac bién phap quan ly, dao tao,
bdi dudng nham nang cao hiéu qua phat trién doi ngiit CBQL, dap tmg yéu cau d6i méi gido
duc phé thong va phi hop voi diéu kién dic thu cua dia phuong.

2. Phwong phap nghién ciru

Nghién ctru duoc thyc hién khao sat voi 101 CBQL céc truong tiéu hoc trén dia ban
thanh phd Pong Xoai, tinh Binh Phudc tir thang 6 dén thang 8 nam 2025. Nhém tac gia sir
dung bang héi khao sét theo thang do Likert 4 mtc do nham thu thap y kién dénh gia vé thuc
trang phat trién doi ngii CBQL. Cac muc d6 dugc quy udc theo khoang cach gia tri trung binh:
Murc 1 (khdng can thiét/chua dat) tir 1,00 dén 1,75; Mirc 2 (it can thiét/dat) tir 1,76 dén 2,50;
Miic 3 (can thiét/kha) tir 2,51 dén 3,25; Mitc 4 (rat can thiét/tdt) tir 3,26 dén 4,00.

Bén canh phiéu khdo sat dinh lugng, tac gia tién hanh phong van siu mot s6 CBQL tiéu
biéu dé bd sung thong tin, lam o cac van d& nbi bat tir két qua didu tra. Dit lidu duoc xir Iy
bang phan mém Microsoft Excel, tinh toan gia tri trung binh va ty 18 phan tram, sau d6 phan
tich theo 4 mirc d6 dé xac dinh cac khia canh manh, yéu trong phat trién doi ngii CBQL.

Cach tlep can két hop dinh luong va dinh tinh nay giap dam bao tinh khach quan, d6 tin
cdy va cung cap cai nhin toan dién vé thyc trang phat trién d6i ngli CBQL & cac trudng tiéu
hoc tai Dong Xoai

3. Noi dung nghién ciru

3.1. Thuec trang phat trién ddi ngii can b quan Iy cac truong tiéu hoc & thanh phd
Pong Xoai, tinh Binh Phudéc

3.1.1. Thue trang quy hoach can b qudn Iy cdc truong tiéu hoc & thanh phé Pong Xodi,
tinh Binh Phuoc

Nghién ctru da khao sat 36 CBQL va 65 t6 truong t6 Chuyen mon tai cac truong tiéu
hoc & Pong Xoai, Binh Phudc nhdm danh gia sy can thiét cta viée xay dung quy hoach phat
trién doi ngll. Két qua thu dugc, dua trén 4 muc d¢ danh gia, dugc thé hién chi tiét tai Béang 1.
Bang 1. Két qué khao sat vé nh@n thirc vé su cin t!liét‘ phat trién quy hoach ddi ngii can

bo quan ly cac truong ti€u hoc & thanh pho Pong Xoai, tinh Binh Phuéc

Mirc do
N¢i dung Rét cin Cin itcin  Khong cin
STT thiét thiét  thibt thise ~ PTB

SL % SL % SL % SL %

| Higutruong, phohiéu 34 944 2 56 0 00 O 00 294

2 Té trudng to chuyén 60 923 5 76 0 00 O 0,0 292

Nghién ctru vé su can thiét cua viéc phat trién doi ngii CBQL tai cac truong tiéu hoc &
thanh pho Pong Xoai cho thay la rat can thiet véi mét sy dong thuédn cao cua cac cap CBQL
(34/36 nguoi). Cu the, 94,4% CBQL la Hi¢u truong, pho Hiu trudng danh gia viéc nay la “rat
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can thiét” véi diém trung binh 14 2,94. Tuong tw, 92,3% 6 truéng chuyén mén (60/65 ngudi)
cling nhéan dinh tuong ty, voi di€ém trung binh dat 2,92.

Ngoai ra, cac cudc phong van chuyén sau véi lanh dao va chuyén vién Phong Gido duc
va Pao tao cting Phong Noi vu di cung cap thém nhiéu gbc nhin quan trong. Hai ¥ kién tir cac
chuyén gia nhan manh rang CBQL can dong vai tro 1a nguoi tu van, hd tro, thay vi chi don
thuan ra l1énh. Dong thoi, ba y kién khac cho biét mot sb cp ty va chinh quyén dia phuong
van chua danh gia ding tAm quan trong ctia doi ngli CBQL nha truong, nhét 13 trong thoi diém
d6i méi, phat trién manh mé trong gido duc.

Tém lai, trong bdi canh ddi méi toan dién gido duc hién nay, viéc nang cao nhén thirc
v€ su can thiet ciia doi ngli CBQL tai cac truong tieu hoc & thanh pho Pong Xoai khong chi 1a
mot van dé ly luan ma con la mot yéu cau cap bach. Viéc nay s€ gilip nang cao hiéu qua cong
tac quan ly gido duc trong giai doan hién nay va tuong lai.

3.1.2. Thyc trang tuyén chon, bé nhiém, bé nhiém lai, luén chuyén, mién nhiém déi ngii
can bg quan Iy cdc truong tiéu hoc o thanh pho Pong Xoai, tinh Binh Phucc

Bang 2. Két qua diéu tra, danh gia thyuc trang cong tac tuyén chon, bd nhiém,
bo nhiém lai, luAn chuyén, bai nhiém cia dgi ngii can b quan ly
cac truong tieu hoc ¢ thanh pho Pong Xoai, tinh Binh Phuée

Mirc do

TT N¢i dung Tét Kni  Dpt M pre 1Y

SL % SL % SL % SL %

Xay dung duogc tiéu
chuin v& pham chét
1 vanang luccuadoi 34 944 2 56 0 00 O 0,0 294 2
ngii CBQL & céac
truong tiéu hoc

Thuc hién bd nhiém,
bd nhiém lai, luan
chuyén, mién nhiém
CBQL 6 cac truong
tiéu hoc theo dung
quy dinh

Thyc hién dung quy
trinh bd nhiém, bo
nhiém lai, bai nhiém
3 da dugc nha nudée, 30 833 6 167 0 00 O 0,0 2,83 4
nganh quy dinh phu
hop véi hoan canh
dia phuong

36 100 O 00 O 00 O 0,0 3,00 1

Viéc bo nhiém, bo
nhiém lai, luén
chuyén, mién nhiém
thuc sy dong vién,
khich 1& dugc doi
ngti CBQL

34 944 2 56 0 00 0 00 294 2
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Mirc do

SL % SL % SL % SL %

Luan chuyén CBQL
& cac truong tiéu
hoc hgp ly, ding
nguyén vong va
hoan canh cua
CBQL

33 91,7 3 83 0O 00 O 0,0 291 3

Két qua khao sat (36 CBQL, bao gdém 13 hiéu truong va 23 pho hi¢u truong) tai Bang
2 cho thdy cong tac tuyén chon, bd nhiém, luan chuyén va mién nhiém CBQL tai cac truong
tiéu hoc trén dia ban thanh pho Bong Xoai dugc danh gia & mic cao (Tot va kha). Cu thé,
trong tong s6 180 y kién, co toi 92,76% (167 ¥ kién) xép loai Tt va 7,24% (13 ¥ kién) xép
loai Kha, khong co y kién nao danh gia Pat hoac Chua dat.

Diém nodi bat 1a tiéu chi "Thuc hién bo nhiém, bd nhiém lai, luan chuyén, mién nhiém
theo dung quy dinh" duoc xép hang cao nhat voi BPTB 3,00 va xép hang 1. Bén canh do, cac
tiéu chi vé& "Xay dung duogc tiéu chudn pham chit va ning lyc" va "Viéc bd nhiém, bd nhiém
lai, luan chuyén, mién nhiém tao dong luc cho doi ngii" cling dugc danh giad cao, cung xép
hang 2 vi DTB 1a 2,94. Biéu nay cho thiy cong tac bd nhiém tai Pong Xoai da mang lai sy
dong vién va khich 1é dang ké cho doi ngii CBQL.

Tuy nhién, két qua phong van sau ciing chi ra mot s6 van dé can luu y. Mot ¥ kién cho
rang cong tac bd nhiém CBQL con thiéu sy quan tim sau sat, va hai y kién khac nhan dinh
cong tac luan chuyén chua that su phi hop véi diéu kién, yéu cu chinh déng ctia ngudi duoc
bd nhiém. Pong thoi, c6 t6i bdn ¥ kién dé xuit cAn hd tro kinh phi dao tao sau dai hoc dé
khuyén khich CBQL néng cao trinh d6 chuyén mén, nghiép vu.

Mic du cong tac tuyén chon va bo nhiém CBQL tai Dong Xoai da dat dugc nhimg ket
qua tich cuc, dic biét la trong viée xay dung tiéu chuin va b6 nhiém mdi, nhung van con ton
tai han ché trong viéc bd nhiém lai va luan chuyén. Dé nang cao hon nita chat lugng quan 1y,
thanh phd cin quan tdm thyc hién dung va day du quy trinh bd nhiém, bd nhiém lai theo cac
quy dinh hién hanh dong thoi quan tim dén nhu cdu, diéu kién chinh déng cta ngudi dugc bo
nhiém, bd nhiém lai. Diéu nay s& gop phan ning cao cht luong quan 1y va dap tmg yéu cau
d6i moi giao duc hién nay.

3.1.3. Thuee trang dao tao, boi dudng can bé quan Iy cdc truong tiéu hoc & thanh phd
Dong Xoai, tinh Binh Phuoc
Bang 3. Két qua diéu tra, danh gia thyc trang cong tic dao tao, bdi duong
doi ngii can b quan ly cac trwong tieu hoc & Thanh pho Pong Xoai, tinh Binh Phwéc

Mire do
TT Noi dung T6t Kha Pat Chua dat pTB
SL % SL % SL % SL %

Thi
hang

Muc tiéu dao tao,
bdi dudng duoc
xac dinh cé tinh
kha thi

22 61,1 14 368 O 00 0 0,0 261 2
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Mirc do
TT Noi dung T6t Kha Pat Chua dat pTB
SL % SL % SL % SL %

Thir
hang

Thuc hién ké
p hoach dao tao, i iy 5 333 1 27 0 00 261 2
boi dudng bang

nhiéu hinh thirc

Cu CBQL di hoc
cac 16p ly luan
3 chinh tri hodgc béi 18 50,0 15 41,7 3 83 0 0,0 241 4
dudng nghi¢p vu
quan ly

Tao diéu kién
4 CBQL dihocdai 21 584 12 333 3 83 0 0,0 2,5 3
hoc, sau dai hoc

St dung hop ly
CBQL theo nang
5 lyc, s¢ truong va 20 55,6 14 389 2 55 0 0,0 2,5 3
ding vi tri viéc
lam

Thuc hién dao
tao, bdi dudng
cho d6i tuong
6 nim trong quy 27 750 8 222 1 27 0 0,0 2,72 1
hoach chua bd
nhiém chirc danh
quéan ly

Két qua khao sat (36 CBQL, bao gdbm 13 hi¢u truéng va 23 pho hiéu truéng) & Bang 3
cho théy cong tac dao tao, bdi dudng CBQL tai Déng Xoai dang dugc thyc hién tuong ddi tot.
Tong cong c6 60,64% v kién danh gia & mirc “Tot” va 34,7% & mic “Kha”. Pang chii y, khong
¢6 y kién nio danh gia & murc “Chura dat”, va chi c6 mot ty 1¢ rat nho (4,64%) danh gia & mirc
“Pat”. Piéu nay phan anh sy déng thuan cao vé nhitng mat tich cuc ctia cong tac dao tao, boi
dudng.

Tiéu chi "Thuc hién dio tao, bdi dudng cho ddi twong ndm trong quy hoach chua bd
nhiém chirc danh quan 1" ¢6 DTB cao nhét (2,72) va ty 16 "Tét" cao nhat (75%), xép hang 1.
biéu nay cho théy cong tac bi dudng nguén can bd ké can dugc dic biét cha trong va thuc
hién rat t6t. Tiéu chi "Ctr CBQL di hoc cac 16p 1y ludn chinh tri hodc bdi dudng nghiép vu
quan ly" c6 DTB thp nhat (2 41) va ty 1¢ "THt" thap nhat trong sb cac tiéu chi (50%), xép
hang 4. Didu ndy cho thay viéc cir CBQL tham gia cac khoa hoc chuyén séu nay c6 thé chua
dap tmg dugc hét nhu cau hodc chua dugc thyc hién mot cach thudng xuyén, can dugc cai
thién trong thoi gian toi.

Tir ¥ kién phong van tryc tiép cac lanh dao, chuyén vién Phong Gido duc va dao tao,
Phong Noi vu cho thdy cong tac chi dao gido vién trong dién quy hoach tham gia céc 16p dao
tao, boi dudng duoc quan tam trién khai, budc dau dam bao tinh cong bang, khéch quan dung
quy dinh. Tuy nhién van con c6 nhiéu y kién trai chidu d6 1a viéc dao tao bdi dudng chwra dan
chu, minh bach. Qua d6 phan anh viéc chon, cir ngudi tham gia dao tao, bdi dudng & mot sb
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don vi con han ché vé quy trinh thyc hién nhu & cac khau cong khai thong tin, tiéu chi lya
chon va tham gia gop y cta tap thé trong qua trinh ra quyét dinh.

) Nhin chung, cong tac dao tao, béi dudng d6i ngi CBQL tai cac trudng tiéu hog & thanh
pho Dong Xoai da dat dugc nhitng két qua dang khich 1€, dac biét 1a trong viéc chuan bi doi
ngii ké can trong quy hoach.

3.1.4. Thuc trang vé ché dg chinh sach doi véi can bé quan ly cdc truong tiéu hoc &
thanh pho Pong Xoai, tinh Binh Phudc
Bang 4. Két qua diéu tra, danh gia vé thuc trang viéc thuc hién ché dd,
chinh sach dii ngg, khen thwéng, ky luat doi voi doi ngii can by quan ly
cac trwong tieéu hoc & Thanh pho Pong Xoai, tinh Binh Phuéc

Mure do
TT Noi dung Tot Kha Pat Chuwadat DPTB
SL % SL % SL % SL %

Thi
hang

Uy ban nhan dan
thanh  phd, phong
Giao duc va Pao tao
1 thyc hién ché 4o, 31 8,1 5 139 0 00 0 00 286 1
chinh siach cia nha
nude ddi véi doi ngii
CBQL

Xay dung chinh sach
riéng vé dai ngd, khen
thuong cta thanh phd
d6i v6i doi ngii CBQL

26 72,2 10 278 0O 0,0 O 0,0 272 3

Huy dong dugc ngudn
luc vat chat dé thuc
hién chinh sach dai
ngd ddi voi CBQL

20 55,6 16 444 0 00 0 0,0 255 4

Thyc hién thuong
xuyén kip thoi céc
chinh sach dai ngd dbi
véi CBQL

15 41,7 21 583 0 00 0 0,0 241 5

Thyc hién, ap dung
cac hinh thuc ky luat
déi v6i CBQL vi
pham

30 833 6 127 0 00 O 0,0 2,83 2

Trong nghién ctru, toi di khao sat 36 CBQL, bao gdm 13 hiéu truéng va 23 pho hiéu
truong, dé thu thap ¥ kién vé 5 tiéu chi danh gia. Str dung thang do 4 mirc do (tot, kha, dat,
chua dat), chung t6i da nhan duoc tong cong 180 lugt phan hoi. Cac sd ligu cho thdy két qua
rat tich cuc: 122 ¥ kién (chiém 67,8%) danh gia ¢ muc “t6t”, va 58 ¥ kién (chiém 32,2%) &
miuc “kha”. Pac biét, khong c6 phan hdi nao xép vao muc “dat” hodc “chua dat”.

Khi phén tich sau hon, chiung t6i nhén thiy tiéu chi ','Uy ban nhan dan thanh phd va
Phong Gido duc va Pao tao thuc hién ché dd, chinh sach doi voi doi ngii CBQL" duoc x&p
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hang cao nhat, cho thiy cic co quan nha nudc da danh nhiéu sy quan tam. Tuy nhién, hai tiéu
chi "Huy dong ngudn luc vat chat dé thuc hién chinh sach dii ngd" va "Thuc hién thuong
xuyén, kip thoi cac chinh sach dai ngg" lai c6 diém s6 thap nhét. Piéu nay chi ra rang van con
nhitng han ché vé mat nguon luc va su kip thoi trong viéc h tro doi ngii CBQL.

Vé phuong dién chinh sach d6i véi CBQL tham gia hoc tép, bdi dudng, Hoi dong Nhan
dan tinh Binh Phudc (2018) da ban hanh Nghi quyet s0 17/2018/NQ-HDND ngay 14/12/2018
nham khuyén khich, hd tro can bo, céng chirc, vién chirc trong cong tac dao tao, bdi dudng va
thu hat nhan luc chét lugng cao tai dia phuong. Trén co s& do, tinh da trién khai cac chinh
sach hd trg thiét thuc cho CBQL, giao vién theo hoc cac chuong trinh sau dai hoc.

Dbi voi Uy ban nhan dan thanh phd Pong Xoai, viéc thuc hién cac ché do, chinh sach
chung ciia Nha nuéc danh cho CBQL duoc trién khai kha ddy du, bao gdm: phu cdp trach
nhiém, céng tac phi, ché d6 lam thém gi0 va xét nang luong trude thoi han. Tuy nhién, thuc
té cho thdy ngudn kinh phi dia phuong con han ché, dan dén mét sb chinh sach nhu hd tro dao
tao, dic biét 1a dao tao sau dai hoc hay ché do dai ngo chua that sy twong xing. Pang chu y,
thanh phd hién chwa xay dung dugc co ché riéng dé khen thudng, khuyén khich kip thoi nhiing
CBQL c6 thanh tich n6i bat trong nam hoc hoic trong ca khoa hoc.

3.1.5. Thiee trang kiém tra, danh gid can bo qudn 1y cac truong tiéu hoc & Thanh pho
Dong Xoai, tinh Binh Phuoc
Bang 5. Két qua diéu tra, danh gia vé thuc trang cong tac kiém tra, danh gia doi ngii
can bd quan ly cac truwong ti€u hoc ¢ thanh pho Pong Xoai, tinh Binh Phwoc

Mirc do

TT  Tiéu chi d4nh gis Tét Kh4 pat  CMU@  prg Th
: dat hang

SL % SL % SL % SL %

Co6 ké hoach cu thé
cia Phong Gido duc
va DPao tao vé viéc
1 thanh tra, kiém tra, 36 100 0 0,0 0 00 0 00 3,00 1
danh gid hoat dong
quan ly dbi véi CBQL
cac truong tiéu hoc

No¢i dung thanh tra,
kiém tra duoc Phong
Giao duc va Pao tao
thuc hién dung voi
quy dinh, phu hop dé
danh gia cOng tac
quan ly, chi dao cua
CBQL nha truong

C6 nhitng diéu chinh
bang cac quyét dinh
quan 1y va cé hiéu luc
sau thanh tra, kiém tra

34 944 2 56 0 00 O 00 294 3

35 972 1 28 0O 00 O 0,0 297 2
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Murc do

TT  Tiéu chi d4nh gis Tét Kh4 pat  Chva  ppg The
: dat hang

SL % SL % SL % SL %

Cong tac thanh tra,
kiém tra thuc su thic
day, gitp CBQL cac
truong tiéu hoc nang
cao, phat trién vé
pham chit dao duc va
nang luc quan ly, lanh
dao

33 91,7 3 83 0 00 O 0,0 292 4

Cin clr vao két qua
thanh tra, kiém tra, liy
dé la moét trong céc
tiéu chi danh gia thi
dua, khen thuéng cudi
nam hoc

34 944 2 56 0 00 O 00 294 3

Két qua khao sat 36 CBQL (13 hiéu truong, 23 phé hidu trudng) véi 180 luot ¥ kién
cho thiy: da s6 danh gid ¢ miic “t6t” (95,6%), con lai 4,4% & mirc “kha”, khong co6 ¥ kién
“dat” hay “chua dat”. Diéu nay phan anh cong tac kiém tra, d4nh gia cta Phong Gido duc va
Dao tao ddi voi doi ngii CBQL, nhit 1a cap tiéu hoc, da dugc duy tri thuong xuyén, ¢ ké
hoach tir diu nam va thong bao rong rii dén cac co so, tap trung vao viée thue hién nhiém vu
nam hoc, quan ly day hoc va cac hoat dong giao duc.

Theo tiéu chi, viéc xay dung ké hoach kiém tra duoc danh gia cao nhat, tiép dén 1a khau
diéu chinh, khic phuc han ché sau thanh tra, cho thdy hoat dong kiém tra khong chi dimg & ké
hoach ma con di kém bién phap chan chinh kip thoi. Phong van bd sung cling ghi nhan: c6 y
kién cho rang kiém tra giup nang cao hiéu lyc quan ly; mot s6 ¥ kién phan anh vige tyu kiém
tra tai don vi con kho khin, thiéu khach quan; va nhiéu y kién khac khang dinh két qua kiém
tra 1a kénh phan hdi hitu ich @& CBQL tu diéu chinh, dong thoi 1am co s& cho co quan quan 1y
nang cao chat lvong doi ngii.

Tur két qua trén cé thé théy, mac du cong tac kiém tra, danh gia da dat duogc hiéu qua
tich cuc, song van con han ché vé noi dung va hinh thirc, chua thyc su tao dong luc phat trién
pham chat, nang lyc quan 1y cia CBQL. Do dé, can tiép tuc d6i mdi va hoan thién hoat dong
nay dé tro thanh cong cu hitu hidu hon trong phit trién doi ngii CBQL trudng tiéu hoc tai thanh
phd Pdng Xoai, tinh Binh Phuéc.

4. Két luan

Két qua nghién ctru cho thay cong tac phat trién doi ngii CBQL cac truong tiéu hoc tai
thanh phé Déng Xoai di dat dugc mot sd chuyén bién tich cuc, thé hién & viée quy hoach, bd
nhiém va bdi dudng dugc quan tam hon so v6i trude. Nhiéu CBQL ¢6 phém chat chinh tri,
dao dtic nghe nghiép tbt, co tinh than trach nhiém va budc dau dap img yéu cau quan ly trong
bbi canh d6i méi gido duc. Tuy nhién, nghién ciru cling chi ra nhimg han ché noi bat: cong tac
quy hoach va du béo phat trién doi ngii chua gén chdt véi thue tién; hoat dong dao tao, bdi
dudng chua toan dién, con phu thudc nhiéu vao ngudn luc han ché; viéc luan chuyén, sir dung
can bd chua that sy linh hoat va chua phat huy hét ning lyc c4 nhan. Mot b phan CBQL van
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thiéu k¥ ning lanh dao, quan tri hién dai, ddc biét la nang lyc img dung cong ngh¢ s6 va kha
nang thich img véi yéu cau ciia Chuong trinh gido duc phd thong 2018.

Nhung bét cap nay doi hoi can co su quan tim sau sat hon tur chinh quyén dia phuong
va nganh gido dyc trong vi€c xay dung ké hoach phat trién do6i ngii CBQL mdt cach chién
lugc, khoa hoc va bén ving. Viéc dong bo giita quy hoach - dao tao - boi dudng - sir dung va
dai ngd sé gop phan hinh thanh d6i ngii CBQL c6 chat lwong, dap (mg yéu cau nang cao chat
luong giao duc tiéu hoc tai Dong Xoai trong giai doan mai.
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