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Tém tit

Hoat dong gido duc trai nghi¢m dong vai tro quan trong trong viéc phat huy tinh chi
ddng, sang tao, gitip tré mo réng hiéu biét, phat trién ky nang va tich liiy kién thirc. Té chirc
hoat dong gido duc trai nghiém cho tré mam non la can thiét trong qud trinh gitip tré phdt
trién toan dién. Nghién clru ndy nham khao sat thuce trang qudn 1y hoat dong gido duc trai
nghiém tai cdc truong mam non trén dia ban qudn Binh Tdn, Thanh phé Ho Chi Minh. Mau
khdo sat gom 113 can bg quan 1y, gido vién va 54 phu huynh. Phiong phdp nghién ciru két
hop dinh hwong (sir dung thang do Likert 5 mirc, xi Iy bang phan mém Microsof Excel) va dinh
tinh (md hoa di liéu phong van) dé phan tich, danh gid. Két qua cho thay bén canh nhitng
chuyen bién tich cuc, cong tac quan 1y hoat dong gido duc trai nghiém van con nhing han
ché. Cu the viéc xdy dung ké hoach ¢ mét sé truong con thiéu linh hoat, chua phit hop diéu
kién thue té va chwa tham khao day di y kién cac lyc lugng lién quan. Sy tham gia cia phu
huynh, céng dong con mang tinh hinh thirc, thiéu tinh bén viing. Cong tac kiém tra, danh gia
chua ¢o cong cu chudn hoa, hoat dong rut kinh nghiém chwa thuc sw phat huy vai tro diéu
chinh. Nguon liee tai chinh chira on dinh, co so vt chdt con han ché, va nang luc quan Iy cia
mot 6 can by chua d‘ap uwg yéu cau diéu phoi, lién két va sang tqo trong 16 chire hoat déng

trai nghiém. Nghién ciru ndy cung cdp co s6 khoa hoc dé dé xudt cdc giai phap quan Iy thich
hop, nham cdi thién chat lwong va hiéu qua hoat dong gido duc trai nghiém cho tré mam non.
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Abstract

Experiential learning activities play an important role in promoting children's
proactiveness and creativity, helping them expand their understanding, develop skills and
accumulate knowledge. Organizing experiential learning activities for preschool children is
essential in supporting their holistic development. This study investigates the current situation
of managing these activities in preschools located in Binh Tan District, Ho Chi Minh City.
The sample included 113 administrators and teachers and 54 parents. A mixed-methods
approach was employed, combining quantitative data (measured using a five-point Likert
scale and processed with Microsof Excel) and qualitative data (interview transcripts coded
for analysis). Findings indicate that despite certain positive outcomes, several limitations
remain in practice. Specifically, activity planning in some schools lacks flexibility, does not
align with children’s actual conditions or local contexts, and does not adequately incorporate
stakeholders’ input. Parental and community involvement tends to be limited and
unsustainable. Monitoring and evaluation processes lack standardized tools, and reflective
practices have yet to effectively support timely adjustments. Financial resources are unstable,
facilities remain insufficient for open and experiential activities, and some administrators still
demonstrate limited competence in coordinating, networking, and innovating experiential
education practices. This study provides a scientific basis for proposing appropriate
management solutions to improve the quality and effectiveness of those activities under
discussion.

Keywords: Child education, experiential education, management, preschool children,
preschools.
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1. Gioi thiéu

Gi4o duc mam non gitr vai tro quan trong trong viéc thuc déy su phat trién toan dién cia
tré, trong d6 hoat dong gido duc trai nghiém dugc xem 1a mot phuong thirc then chét dé nudi
dudng nang lyc nhan thirc, ky nang xa hoi va cam xuc. Quan 1y hi€u qua cac hoat dong nay
tai truong mam non 1a hét sirc can thiét, boi nd dam bao viéc to chire giao duc trai nghiém
dugc tién hanh mot cach khoa hoc, phit hop voi nhu cau phat trién cua tré va gan vai diéu kién
bbi canh thyc tién. Trong qué trinh d6, can bd quan 1y (CBQL) va gido vién (GV) giit vai tro
trung tim trong viéc didu phdi ngudn luc, huy dong su tham gia cia gia dinh va cong dong,
cling nhu kién tao méi truong hoc tap y nghia cho tré nho.

Trong nhiing nam gan day, gido duc trai nghiém ngay cang duoc quan tam nhiéu hon tai
cac truong mam non ¢ Viét Nam. Viéc trién khai hoat dong trai nghiém da ghi nhan mot 56
két qua tich cuc, bao gdm budc dau chii trong dén cong tac 1ap ke hoach, t6 chirc trién khai va
c6 sy tham gia cua gia dinh, cong dong dia phuong. Nhiing nd lyc nay cho thy su gla tang
nhan thirc vé tim quan trong cua gido duc trai nghiém trong gido duc mam non va tiém ning
cta no trong viéc néng cao sy phat trlen toan dién cua tré. Tuy nhién, cong tac quan 1y hoat
dong gido dyc trai nghiém van con ton tai khong it thach thirc. Cong tac xay dung Kké hoach ¢
mot sd truong con thiu linh hoat, chua gan voi bdi canh dia phuong va nhu cau thyc té cua
tré. Su tham gia ctia phu huynh va cong dong chua duy tri bén viing, thiéu co ché phdi hop lau
dai. Hoat dong kiém tra, danh gia con han ché do chua 6 b cong cu chuan héa; ngudn luc tai
chinh chua 6n dinh; co s¢ vat chat chua dap mg yéu ciu to chirc hoat dong trai nghiém mo.
Bén canh d6, nang luc quan ly cua mot s6 can bd van con han ché, dic biét trong diéu phdi,
sang tao va lanh dao. Trudc bdi canh do, nghién ctru nay duoc thuc hién nham khao sat thuc
trang quan 1y hoat dong gido duc trai nghiém tai cic trudong mam non trén dia ban quan Binh
Tan, Thanh ph H5 Chi Minh, tir d6 chi ra nhitng thanh tyu va han ché, 1am co s6 cho viéc dé
xudt cac giai phap nang cao hiéu qua quan Iy.

2. Téng quan ly thuyét nghién ctru

Cac nghién ctru lién quan dén hoat dong trai nghiém (HDTN) trong gido duc mam non
déu thong nhat danh gia rang day la hinh thirc gido duc cé vai trd quan trong trong viéc phat
trién toan dién cho tré, bao gom thé chat, nhan thirc, ngén ngir, cam xuc va ky nang xa hoi.

Nghién ctru ctia Cao (2017) 14 nén tang khdi quat khai niém HDTN trong trudng mam
non va khang dinh vai tro cia HDTN trong viéc dap timg yéu cau doi méi gido duc. Pong thoi,
nghién ctru ciing dé xuat mot s bién phap quan ly giup t6 chitc HDTN hiéu qua, trong do
nhén manh dén vai tro phdi hop gitra nha truong, gia dinh va cong dong.

Tiép ndi dinh hudng nay, Nguyén (2017) 1am rd mdi lién hé gitta HDTN va viéc hinh
thanh k¥ nang xa hoi (KNXH) cho tré. Nghién ctru nay nhin manh hiéu qué cua phuong phap
hoc qua trai nghiém, dong thoi khuyén nghi can diéu chinh chwong trinh gido duc mam non
dé bd sung ndi dung va tai liéu hudéng dan phu hop, ciing nhur ting cuong dao tao GV va huy
dong su tham gia ctia cong dong.

O mot khia canh khac, Bang & cs. (2022) tép trung vao vai tro cuia HDTN trong vi€e
phat trién ngén ngit mach lac cho tré 5-6 tudi. Nhom tac gia cho rang viéc thiét ké HDTN co
hé thong va tao co hoi cho tré tuong tac, giao tlep, chia sé s€ gop phan quan trong trong viéc
hinh thanh tu duy va ngon ngit, tao nén tang viing chic trudc khi bude vao 16p 1.

Céc nghién ctru tiép theo ctia Nguyén (2022), Nguyén (2023), H6 (2023) va Nguyén &
Tréan (2024) déu ghi nhan su chuyén bién tich cuc trong nhan thic cia GV va CBQL vé tim
quan trong cuia HDTN, dong thoi bude dau da trién khai tai cac truong mam non. Tuy nhién,
cac nghién ctru nay ciing cho thay nhiéu han ché trong cong tic quan 1y, cu thé 14 & cac chirc
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nang nhu 1ap ké hoach, t6 chirc hoat dong, chi dao va kiém tra — danh gié. Cac nguyén nhan
chinh bao gom thiéu nguon luc, nang luc quan 1y chua dong deéu, hinh thirc t6 chirc con don
di€u, va moi truong giao duc chua thyc sy phu hop.

Két qua phan tich va danh gia thyuc trang quan 1y hoat dong gido duc trai nghiém
(HDGDTN) tai dia phuong cu thé nhu Tran va Phan (2024) & quan Binh Thily (Thanh phé
Can Tho), Phan va Chau (2024) tai thanh phé Bac Liéu, hay Dinh (2025) tai quén Tay Hb
(Ha No1), deu chi ra rang mic du HDGDTN da dugc t chirc va c6 tac dong tich cuc dén treé,
nhung van tn tai nhitg han ché nhét dinh. Trong do, diém chung 14 viéc xay dung ké hoach
con hinh thire, cong téc chi dao chua hiéu qua, thiéu sy phdi hop véi phu huynh va cong dong,
dong thoi cong tac kiém tra - danh gia chura dam bao tinh khoa hoc va thyc tién.

Dic biét, nghién ciru cia Du va Nguyén (2025) di di siu vao viéc phén tich cac yéu td
anh huong dén hiéu qua quan Iy HDTN tai cic truong mam non tu thuc. Két qua chi ra rang
hai yéu t6 c6 anh huorng manh nhat d&én hiéu qua HDTN 1a chi dao va 1ap ké hoach, trong khi
viéc kiém tra - danh gi4 tuy can thiét nhung chua phat huy dugc vai tro diéu chinh trong thuc
tién. Nghién ctru nay goiy can bo sung thém cac bién s6 nhu méi truong hoc tap, sy tham gia
cua phu huynh va diéu kién co s& vat chat dé co cai nhin toan dién hon.

Bén canh do, nhiéu nghién ctru nhu cia Nguyén (2024), Nguyén va Tran (2024) ciing
luu ¥ rang phan 16n cac cong trinh hién nay tip trung vao quan ly hoat dong gido duc trai
nghiém ¢ bac pho thong, trong khi quan tri HDTN & bac mam non con it duoc nghién ciru
chuyén sau. Do do, viéc xdy dung co so 1y luan viing chac va khdo sat thyc trang quan ly
HDTN tai cac truong mam non 13 can thiét dé tir d6 dé xuét cac giai phap phu hop véi didu
kién thyc tién cua timg dia phuong.

Nhu vay, qua tong quan cac nghién ctru vé quan Iy HDTN trong gido duc mam non cho
thdy day la hoat dong c6 vai trd quan trong trong viéc phat trién toan dién cho tré. Tuy nhién,
thue trang quan Iy HDTN tai nhidu dia phuong van ton tai han ché & cac chirc ning lap ké
hoach, t6 chtre, chi dao va kiém tra, danh gid, chii yéu do ngudn luc con thiéu va nang luc quan
1y cta can bd, GV chua dong bo. Cac cong trinh nghién ctru da dé xuit nhiéu giai phap nham
khic phuc kho khan, trong do nhin manh dén nang cao ning luc quan ly, d6i moi ‘phuong
phap t6 chtic va hoan thién quy trinh kiém tra, danh gia. Nhitng két qua nay cung cp co s&
khoa hoc va thyc tién quan trong dé dinh hudng cac giai phap quan Iy HDTN phu hop voi dleu
kién cua timg dia phuong. Nho do, c6 thé nang cao chit lugng quan Iy HDTN ¢ truong mam
non, dap ung yéu cau doi méi giao duc trong giai doan hién nay (Nguyén, 2022; Nguyén,
2023; Phan & Chéu, 2024; Tran & Phan, 2024).

Nhin chung, day la co s¢ quan trong dé danh gia thuc trang quan ly hoat dong gido duc
trai nghi€ém tai cac truong mam non, dinh huéng xay dung h¢ thong giai phap dong b0, gbp
phan nang cao chat lugng to chirc HDGDTN, dép tng yéu cau doi méi gido duc mam non
trong bdi canh hién nay.

3. Phuwong phap nghién ciru

- D& thyc hién nghién ctru ndy, chiing t6i da khao sat 113 khach thé 1a CBQL, GV, dya
thgo thang do Liker‘g 5 muc 49, & 5 truong mam non trén dia ban quan Binh Tan, Thanh pho
H6 Chi Minh bao gém: Truong Mam non Tan Tao A, Truong Mam non Cét Dang, Truong
Mam non Hoang Anh, Truong Mam non Db Quyén, Trudng Mam non T4n Tao.

- Bé do luong két qua khao sat, ching t6i sir dung thang do Likert 5 mirc d6, tir 1 dén
5. Khoang céch gilta cac mire dugce tinh theo cong thire [(max — min): 5 ]= [(5-1) : 5 =4:5 =
0,8.Theo do, quy udc danh gia cac muc do cia tirng yéu to dua vao gia tri di€ém trung binh nhu
sau:
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Mtrc kém: 1,0 <DTB < 1,80.

Murc chua dat: 1,8 <DPTB < 2,60;
Muc trung binh: 2,60 < DTB < 3,40;
Mirc kha: 3,40 <DTB <4,21;

Mic tét: 4,21 <DTB < 5,00;

Céc sb liéu thu duoc s& Qu'qc xu ly théqg qua phén mém Microsoft Excel dé tinh diém
trung binh (DTB), d6 1éch chuan (BDLC) céc s0 li€u thu duogc.

4. Két qua va thao ludn

4.1. Thyc trang nhan thlrc vé tim quan trong ciia quan Iy hoat dong gido duc trai
nghiém cho tré & cac trwong mam non quén Binh Tan, Thanh phé H6 Chi Minh

Nhan thirc dung dén ctua doi ngii GV va CBQL vé vai tro clia quan 1y 1a co sé nén tang
dé trién khai hoat dong trai nghiém dat hi€u qud, ddm bdo an toan, phu hgp voi tré va mang
tinh gido duc cao.

Bang 1. Thuc trang nhén thirc vé tAm quan trong ciia quan ly hoat dong giao duc trai
nghiém cho tré & cac trudéng mam non
CBQL GV
bTB DLC XH PTB PLC XH

TT Noi dung

Quan ly gitup hoat dong gido duc trai nghiém

dugce to chire bai ban, dang muc tiéu gido duc 2,90 053 > 266 054

Quan ly dam bao tinh an toan, phu hop voi Ira

2z 0 3,00 056 1 2,76 0,56 3
tuo1 cua tre

3 Q‘uarrl ly giap GV c6 ke’: hoach cu thé, linh hoat 208 056 2 280 0.56
va sang tao trong to chirc hoat dong 1

4 Quan Iy gop phan nang cao hiGu quaphothop 5 g5 57 4 559 38
gitra nha truong, gia dinh va xa hoi 8
Quan 1y giup dam bao st dung hiéu qua co sé

> vat chat va kinh phi t6 chirc hoat dong 289055 6 263 056 7
Quén ly giGp duy tri thuong xuyén, tranh hinh

6 thirc, ddi pho trong t6 chirc hoat dong 297 0,50 32,79 0,50 2

7 Quén lry gu‘lp pl}at hién, nhan rong cac md hinh 288 057 6 255 058 9
hay, cach lam sang tao
Quan ly gitip nang cao nang lyc chuyén mén cua

8 GV thong qua tap huan, boi dudng 275 053 9 264 053 6
Quén 1y hd trg danh gia két qua hoat dong gido

? duc trai nghi€ém mdt cach khach quan 2,70 0,57 10 2,70 057 4

10 Quan ly tao dong luc va khuyén khich sy tham 280 050 8 249 050 10

gia cta phu huynh, cong dong

Két qua bang 1 cho thdy CBQL va GV déu nhén thire rd vai tro quan ly trong HDGDTN,
nhung c6 su khac biét trong mirc dd danh gia. O ndi dung “quan ly gitp hoat ddong duoc to
chirc ding muc ti€u gido duc”, CBQL danh gia cao hon (BPTB = 2,90) so véi GV (DTB =
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2,66). V& an toan va phu hop lira tudi, ca hai nhém déu danh gia cao (CBQL = 3,00; GV =
2,76), phan anh nhan thitc chung vé yéu té bao vé tré. Tuy nhién, sy chénh léch rd rét xuat
hién ¢ ndi dung phéi hop nha truong, gia dinh va xa hoi (CBQL = 2,96; GV = 2,59) cling nhu
huy dong phu huynh, cong ddng (CBQL =2,80; GV =2,49). Céc n6i dung nhu ning cao nang
luc GV (CBQL =2,75; GV = 2,64) va hd tro danh gia khach quan (CBQL = GV =2,70) chi ¢
muce trung binh. Cong tac quan ly duoc nhan thirc 1a yeu t6 then chdt trong to chirc hoat t dong
gido duc trai nghiém cho tré mam non. Dt nhan thirc vé vai trd nay da dugc nang cao, van can
cai thién ¢ khéu danh gia khach quan va phéi hop giita nha truong véi gia dinh, cOng dong.
Nhirng phat hién nay cho thdy can ting cuong nhan thirc toan dién ciia GV, dic biét vé vai tro
két ndi cong dong va phat huy tinh sang tao trong quan Iy HDGDTN.

4.2. Thyc trang xiy dung ké hoach hoat dong gido duc trai nghi¢m cho tré ¢ cac
treong mam non quéin Binh Tén, Thanh pho H6 Chi Minh
Viéc xay dung ké hoach hoat dong gido duc trai nghiém khoa hoc, cu thé, kha thi va
phu hop vai diéu kién thyc tién clia tirng nha truong, khong chi dam bao muc tiéu gido duc ma
con gop phan phoi hop chat ché gitra nha truong, GV, phu huynh va cong dong.
Bang 2. Thuec trang xiy dung ké hoach hoat dong gido duc trai nghiém cho tré & cac
trudng mam non

CBQL GV
TT Noi dung
bTB DHPLC XH DTB DLC XH
1 Danh gia thyc trang cua nha truong 2,88 0,57 3 2,70 0,57 8

Xéc dinh muc tiéu thé hién rd myc tiéu,
ndi dung, hinh thirc, phuong phap, kinh
phi va diéu kién thuc hién td chic hoat
dong gido duc trai nghiém cho tré c6 tinh

2 kha thi phu hop véi diéu kien nha 206 08 9273 058 7
trqdng,dua trén nhu cau, sé thich va dac
diém cua tré
Lua chon ndi dung hoat dong gido duc

3 trai nghiém theo Chuong trinh Gido duc 264 061 10 255 062 12

mam non mot cach phu hop theo tirng do
tuoi cu thé

Xay dung va lya chon cac phuong phap
4 va hinh thtc hoat dong gido duc trai 2,54 0,59 12 2,50 0,60 13
nghiém cho tré c6 hiéu qua

Sép xép cong viéc theo tién d6 hop 1y,

o X : . 2,70 0,60 8 2,66 0,60 9
dap trng nguon lyuc tai don vi

Xac dinh thyc trang kha nang cta ting
GV tham gia hoat dong gido duc trai

6 nghiém, GV tham gia dong gop, xdy 2,87 0,60 4 2,80 0,60 4
dung va diéu chinh ké hoach

Xay dung ké hoach phéi hop véi cac luc
luong trong va ngoai nha trudng, cé su

7 tham khao ¥ kién cua phu huynh khi xay 2,60 0,58 11 2,45 0,58 14
dung ké hoach va céc luc luong giao duc
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. CBQL GV
TT Noi dung
bTB DLC XH DPTB DLC XH
3 Pua ra du bao vé nhu cau, nguyén vong, 273 059 7 278 059 5

dic diém cua timg d6i tugng tré cu thé

Xac dinh nguon luc tham gia: nhan luc,
co s& vat chat, tai chinh can st dung, su
phdi két hop voi cac to chuc trong va
ngoai nha trudong

285 058 5 2,77 0,58 6

Xac dinh timg thoi diém phu hop dé to
10 chiic, gin véi cac ngay 1&, sy kién truyén 2,50 0,48 14 2,65 0,48 10
thdng, dic diém dja phuwong

Két qua can dat dugc doi voi tré ve cac

1 linh vuc phat trién,

280 0,60 6 2,85 0,60 3

Tiéu chi kiém tra danh gia két qua hoat
dong phu hop véi timg ndi dung chii dé
khi t6 chirc thuc hién hoat dong gido duc
trai nghiém cho tré, dugc diéu chinh, bd
sung dua trén thuc té thuc hién

12 2,52 0,59 13 259 05 11

Xay dung ké hoach Hoat dong gido duc
trai nghiém cu thé cho timg chu dé,
thang, tudn; C6 phan cong trich nhiém
cu thé trong ké hoach (GV, CBQL, cha
me hoc sinh, cdng déng)

13 290 0,61 2 2,88 0,61 2

Ké hoach duoc phd bién, cong khai téi

14 GV va phu huynh

3,00 0,61 1 2,89 0,61 1

Két qua nghién ciru & Bang 2 vé xiy dung ké hoach HDGDTN cho tré mam non cho
thdy nhiéu tiéu chi dugc danh gia cao. Noi dung “Ké hoach duogc phd bién, cong khai t6i GV
va phu huynh” dat muc diém trung binh cao nhét (CBQL = 3,00; GV = 2,89), phan anh su
minh bach trong truyén thong. Viéc “Xay dung ké hoach cu thé theo chii d&, thang, tuin; co
phan cong trach nhiém” ciing dugc danh gia cao (CBQL = 2,90; GV = 2,88), cho thy su chi
tiét va dong thuan trong trién khai. Bén canh d6, CBQL va GV déu ghi nhan muc kha dbi véi
“Xac dinh thyc trang nang lyc GV” (2,87 va 2,80) va “Xac dinh nguén luc” (2,85 va 2,77),
phan 4nh sy chu dong va tinh thyc tién. Tuy nhién, cac tiéu chi nhur “Lia chon ndi dung hoat
dong phu hop theo do tudi” (CBQL = 2,64; GV =2,55) va “Xéy dung phuong phap, hinh thirc
t6 chire hiu qua” (CBQL = 2,54; GV = 2,50) dugc danh gia thap, cho thdy han ché trong doi
moi t6 chirc hoat dong. Pic biét, “Ké hoach phdi hop véi phu huynh va cong dong” chi dat
murc thip nhat tir GV (2,45), khang dinh can ting cudng su tham gia va phdi hop cac luc lugng
ngoai nha truong dé ning cao chat luong HDGDTN. Cong tac xay dung ké hoach hoat dong
gi4o duc trai nghiém & cac trudng mam non di dat dugc két qua tich cyc. Tuy nhién, van can
ci thién & khau lua chon ndi dung, phuong phap, tinh gin két voi truyén thdng dia phuong va
danh gia sau hoat dong.

4.3. Thyc trang t6 chitc thye hién hoat ddng gido duc trai nghiém cho tré & cac
treong mam non quan Binh Tan, Thanh pho Ho Chi Minh

Dé hoat dong gido duc trai nghiém dat hiéu qua, rén luyén ky nang sbng, phat trlen tu
duy va hinh thanh cac gia trj dao dirc, thim my cho tré, cong tac td chire giit vai tro quyét dinh.
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Bang 3. Thue trang to chire thue hi¢n hoat dong gido duc trai nghiém cho tré & cac
trudng mam non

. 2 CBQL GV
TT Noi dung t6 chirc

bPTB DLC XH BDTB DLC XH

Thanh 1ap Ban chi dao t6 chirc hoat dong giao

! duc trai nghiém cho tré trong trudng mam non 2,50 056 8 261 056 5
Trién khai ‘phé bién ké hoach, truyén tal muc
tiéu, yéu cau, ndi dung co ban cﬁg hoat dong

) gido duc trai nghiém cho toan thé GV, nhan 264 057 4 280 0.57 1

vién nha truong bi€t va nam rd de trién khai
thuc hién

T chure cho cac khi truong trong nha truong
3 phoi hop d€ xay dung va to chirc cac hoatdong 2,70 0,57 2 2,63 0,57 4
gido duc trai nghi€ém chung cho tré

T4 chirc tap hudn, bdi dudng ning luc to chirc

HPGDTN cho GV 2,67 0,57 3 275 0,57 2

Trang bi, mua sam va bo sung co sd vat chat,

thiét bi day hoc phuc vu cho cac HDGDTN 2,75 059 I 2,70 0,59 3

Huy d6ng cac nguon tai chinh nhu: ngudn tai
chinh tir ngan sach nha nudc, ngudn tai chinh
6 tu cha me hoc sinh dong gop, nguén tai chinh 2,55 0,54 7 2,59 0,54 6
tir cac t6 chirc, ca nhan trong va ngoai nha
truong tai trg

Phéi hop cac luc lugng trong va ngoai truong
7 e to chuc hoat dong gido duc trai nghiém cho 2,60 0,54 5 2,54 0,54 5
tré

T chirc thao luan lay y kién tir cac bén lién
quan dé xac dinh vé thoi gian bt dau, két thuc,
dia diém, vi tri va phuong tién thuc hién hoat
dong giao dyc trai nghiém

2,57 053 6 240 053 8

Két qua khao sat vé thuc trang t6 chirc thue hién HDGDTN cho tré ¢ cac truong mam
non cho théy nhiéu diém tich cuc va han ché. Noi dung “Trién khai phé bién ké hoach, truyén
tai muc tiéu, yéu cau, noéi dung co ban” dugc GV danh gia cao nhat (PTB = 2,80), CBQL
(PTB = 2,64), phan anh cong tac truyén théng ndi bd duoc chi trong. “Té chirc cho cac khoi
truong phdi hop xay dung, t6 chirc hoat dong” dat CBQL (PTB = 2,70), GV (DTB = 2,63),
cho thay sy phdi hop kha tot. “Tap huan, boi dudng nang luc to chirc hoat dong cho GV ciing
nhan muc danh gia tich cuc (CBQL =2,67; GV = 2,75). Tuy nhién, “Thanh 1ap Ban chi dao”
chi dat CBQL (PTB = 2,50), GV (PTB = 2,61), phan anh chua ph bién va chua dong bo.

Viéc “Huy dong cac nguon tai chinh” dugc danh gia & mirc trung binh thap (CBQL =
2,55; GV = 2,59), cho thdy khé khin trong da dang hoa ngudn luc. Cong tac “Phdi hop cac
lue lugng trong va ngoai truong” ciing han ché véi CBQL (DTB =2 ,60) va GV (DTB =2,54).
Nbi dung “T chirc thao luan lay ¥ kién tir cac bén lién quan” cd dlern thap nhit (CBQL =
2,57, GV =2,40), the hién thleu chu dong trong tham van. Phong vén cho thdy mot sé truong
da chu trong mua sim thlet bi, t6 chirc chia sé kinh nghiém va phéi hop phu huynh (CBQL 3),
song van con han ché vé hidu qua hoat dong Ban chi dao (GV 10) va nhu cau dam bao do
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dung, hoc cu phu hop (GV 9). Két qua phong van cho théy su can thiét cua viée trang bi co s¢
vat chat, nang cao hiéu qua Ban chi dao va tang cuong phoi hgp vdi phu huynh d¢ HDGDTN
dat hi€u qua cao. Tuy nhién, d€ bén vitng, can thanh 1ap Ban chi dao chuyén trach dé€ dam bao
chi dao thong nhat, dong thoi da dang héa ngudn tai chinh tir ngan sach, phu huynh va xa hoi.
4.4. Thuc trang chi dao thwe hién hoat dong gidao duc trai nghiém cho tré ¢ cac
treong mam non quéin Binh Tén, Thanh pho H6 Chi Minh
Viée chi dao thyc hién hoat dong gido duc trai nghiém cua cac cap quan ly trong

nha truong anh hudng tryc tiép dén chat lugng gido duc va sy phat trién toan dién ky nang,
kién thirc va pham chat cho tré mam non.

Bang 4. Thuce trang chi dao thuc hién hoat dong giao duc trai nghiém cho tré ¢ cac

trudng mam non

CBQL GV
PTB PLC XH DPTB DLC XH

TT Noi dung chi dao

Chi dao hoat dong cua tung bo phan, tung ca
1  nhén tham gia hoat ddng gido duc nghiém cho 2,69 0,59 5 2,80 0,59
tré

Chi dao x4y dung chuong trinh, ké hoach hoat
dong gido duc trai nghiém, xay dung ké hoach
ca nhan; xay dung va lya chon cac ndi dung va
Ira chon thoi gian, dia diém thuc hién mot cach
hop Iy nhét

2,79 058 1 290 0,58 1

Chi dao GV tich cyc d6i méi Jphuong phap, ky
3 thuat day hoc va hinh thirc t6 chirc hoat dong 2,77 0,59 2 2,75 0,60 4
giao duc trai nghiém

Chi dao GV phéi hop yéi cha me tré dé thuc

4 hién chuong trinh va ké hoach hoat dong giao 2,65 0,59 6 2,60 0,59 7
duc trai nghiém cho tré
Chi dao GV thyc hién vigc kiém tra danh gia

5 ket qua hoat dong gido duc trai nghiém cta tr¢ 2,60 0,60 7 2,60 0,60 6
dam bao thiét thuc, hiéu qua
Chi dao GV két hgp véi cac GV trung tam bén

6 ngoai dé co sy dong nhat trong cong tic t0 249 0,58 9 243 0,58 10
chuc hoat dong gido duc trai nghi€m cho tré

Chi dao t6 chuyén mén to chirc thyc hién noi
dung hoat dong gido duc trai nghi¢m cho tré

7 phit hop v6i o tui theo dinh ky hang thang, 2> 00 3 285 0602
hang tuéan
Chi dao tang cudng mua sam, trang bi, sua

2 chita hé thong co s& vat chat, tding cudng nguon 255 059 8 250 059 8

tai chinh, ... dé phuc vu cho hoat dong giao duc
trai nghiém

Chi dao GV tb ch}'rc £6p ¥, nhan xét,danh gia,
9  rat kinh nghiém vé két qua thuc hién hoat dong 2,70 0,59 4 2,70 0,59 5
gido duc trai nghiém cho tré
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CBQL GV
bTB PLC XH BPTB DLC XH

TT Noi dung chi dao

Chi dao viéc x4c dinh ndng luc cac cé nhan, té
10 chuc ngoai nha truong dya trén hinh thirc t6 230 0,60 10 245 0,59 9
churc hoat dong gido duc trai nghiém cho tré

Két qua Bang 4 vé thyuc trang chi dao thuc hién HDGDTN cho tré ¢ cac truong mam non
duoc khao sat qua 10 ndi dung, nhin chung dat muc trung binh kha, phan anh sy quan tam
nhit dinh cta cong tac quan Iy. Noi dung dugc danh gia cao nhit 13 “Chi dao xay dung chuong
trinh, ké hoach hoat dong” (CBQL: PTB = 2,79; GV: DTB = 2,90), cho thy vai tro trong tim
cua viéc lap ké hoach. Céc ndi dung khac nhu “Chi dao doi méi phuong phap” (CBQL: 2,77;
GV: 2,75) va “Chi dao td chuyén mon thyc hién dinh ky” (CBQL: 2,75; GV: 2,85) cling dugc
danh gia tich cuc. Tuy nhién, nhitng ndi dung nhu “Chi dao phéi hop véi cha me tré” (BTB =
2,60), “Chi dao kiém tra danh gia két quad” (CBQL: 2,60; GV: 2,67), va “Chi dao tdng cudng
co s& vat chat, tai chinh” (CBQL: 2,55; GV: 2,50) chi dat murc trung binh. Hai ndi dung thép
nhit 1a “Chi dao két hop v6i GV trung tdm bén ngoai” (CBQL: 2,49; GV: 2,43) va “Chi dao
xac dinh nang luc td chuc ngoai nha truong” (CBQL: 2,30; GV: 2,45), phan anh sy han ché
trong huy dong nguon lyc xa hoi hoa. Két qua khang dinh cong tac chi dao di gop phan ning
cao chét lwong HDGDTN. Tuy nhién, van con nhimg han ché vé xay dung ké hoach linh hoat,
sir dung ngudn lyc bén ngodi va nang cao nang lyc chuyén mén cho GV, vi véy cin ting cuong
phdi hop v6i phu huynh, dau tur co sé vat chat va gin két vdi cac t6 chirc ngoai nha trudng.

4.5. Thue trang kiém tra, danh gia hoat dong gido duc trii nghiém cho tré & cac
trwdng mam non quin Binh Tan, Thanh pho H6 Chi Minh
Cong tac kiém tra, danh gia hoat dong gido duc trai nghiém dong vai tro then chét
trong vi¢c theo doi, diéu chinh ké hoach cling nhu ndng cao nang luc t6 chtc ciia GV.
Bang 5. Thuc trang Kiém tra, danh gia hoat dong giso duc trai nghiém cho tré & cac
trwdng mam non

CBQL GV

TT Noi dung
bTB DLC XH DTB DPLC XH

Xay dyng bd cong cu theo doi va danh gia cac
1 linh vyc phat trién cho tré thong qua hoat dong 2,69 0,59 5 2,80 0,59 3
giao duc trai nghiém cho tré

Lap ké hoach kiém tra, danh gia va to chirc diéu

chinh ké hoach kiém tra, d4nh gia 279 058 1290 058 1

Xac dinh lyc lugng kiém tra, danh gia c6 uy tin
va thyc hién thuong xuyén, lién tuc truc tiép
hodc gian tiép dé kip thoi phat hién va diéu chinh
nhitng l&ch lac, sai sot trong qua trinh thyc hién
ké hoach tir d6 dua ra nhitng udn nin, stra chita
can thiét

2,77 0,59 2 2,75 0,60 4

Tang cuong du gio, tham 16p, trao dbi kinh

nghiém dé GV ¢6 co hoi hoc tap 1an nhau 2,65 059 6 260 059 7
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CBQL GV
PTB DLC XH DTB DPLC XH

TT N§i dung

Str dung nhiéu hinh thirc kiém tra, danh gia nhu:
5 St dung phi€u khdo sat, quan sat thuc te, trao

déi truc tiép, hoi ¥ kién GV, phidu du gior 2,60 0,60 7 267 060 6

Thuong xuyén kiém tra xem xet viéc thuc hién
6 nhiém vy cua cac thanh vién dé dam bao hiéu 2,49 0,58 9 2,43 0,58 10
qua cong viéc da de ra

Sau khi kiém tra danh gia phai to chirc tong két,

rut kinh nghiém viéc td chirc hoat ddng gido duc

trai nghiém cho tré, chi ra dugc nhitng mat dat 275 0,60 3 2,85 0,60 2
duoc va chua dugc cua GV va tré

8 Cong khai két qua kiém tra, danh gia 2,55 059 8 2,50 0,59 8

DBong vién khen thuong qua kiém tra, danh gi.
9 Phé binh, xu ly k}”/’ luat (n€u co) sau cong tac 2,70 0,59 4 2,70 0,59 5
kiém tra danh gia két qua thuc hién

Két qua phén tich thuc trang kiém tra, danh gia hoat dong giao duc trai nghiém tai cac
truong mam non cho thay ca CBQL va GV déu c6 nhén thirc twong ddi day du vé vai trd ciia
cong tac ndy, song van ton tai nhimg han ché can khac phuc. Noi dung “Lap ké hoach kiém
tra, danh gia va td chue diéu chinh ké hoach” duoc danh gia cao nhét (CBQL: bTB =2,79;
GV: DTB = 2,90), thé hién sy chii dong trong quan 1y. Cac ndi dung nhu “Xéc dinh lyc luong
kiém tra” (CBQL: 2,77; GV: 2,75) va “T6 chirc tong két, rut kinh nghiém” (CBQL: 2,75; GV:
2.85) cho thay sur chu trong dén nhan Iuc va phan hoi sau danh gia. Tuy nhién, “Cong khai két
qua kiém tra, danh gia” (CBQL: 2,55; GV: 2 ,50) va “Kiém tra viéc thuc hién nhiém vy thuong
xuyén” (CBQL: 2,49; GV: 2,43) dat murc thp nhat, phan anh han ché vé& minh bach va giam
sat. Két qua phong vén ciing khang dinh hoat dong kiém tra di gop phan ning cao chat luong
t6 chitc HDGDTN, nhung can hoan thién céng cu, da dang hoa hinh thirc danh gia va ting
cuong cong khai két qua dé dam bao tinh hiéu qua va minh bach trong quan 1y.

Nghién ciru cho thdy cong tac kiém tra, danh gia hoat dong gido duc trai nghiém tai cac
truong mam non d3 dugc trién khai c6 hé théng, budc dau dat hiéu qua nhét dinh. Mot sb noi
dung nhu 1ap ké hoach va rat kinh nghiém sau kiém tra dwoc danh gia kha cao, phan anh su
chu dong trong quan 1y va t6 chitrc. Tuy nhién, han ché van ton tai ¢ viéc cong khai két qua,
glam sat thuong xuyén va da dang hoa hinh thire kiém tra, khién hiéu qua chua toan dién. Dé
cai thién, can hoan thién by cong cu danh gia phu hop, tang cuong minh bach két qua, va doi
moi hinh thirc kiém tra — danh gia. Dong thoi, viée to chirc du gio, trao d6i chuyén mén va
xdy dung co ché kiém tra mang tinh hd tro s& gop phan ning cao chét luong gido duc trai
nghiém cho tré mam non.

4.6. Thuc trang quan ly ph01 hop giira gia dlnh nha trwong - xa hoi trong t6 chirc
hoat dong gido duc trai nghiém cho tré & trwong mam non quin Binh Tan, Thanh pho
H6 Chi Minh

Quan 1y phdi hop hiéu qua giita gia dinh, nha truong va xa hoi khong chi ning cao
chat lugng hoat dong gido duc ma con ting cuong sy dong thuan, chia sé trach nhiém gitra
cac bén.
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Bang 6. Thue trang quan ly phoi hop giira gia dinh - nha truong - xa hdi trong td
chirc hoat dong gido duc triai nghiém cho tré ¢ treong mam non

CBQL GV
PTB PLC XH PTB DLC XH

Nha truong chii dong phd bién kién thirc
1 hoat dong gido duc trdi nghiém cho phu 2,90 0,55 4 2,80 0,55 3
huynh

TT Noi dung

Phu huynh hop tac tich cuc trong viéc

gifio duc trdi nghiém tai nha 295 0,57 3 297 057 2

Gi4o vién thuong xuyén trao ddi v6i phu
3 huynh v€ ndi dung hoat dong gido duc trai

nghiém phu hop 3,00 0,61 1 298 0,61 1

Phy huynh tham gia cic budi hop/I6p
4  chuyén dé vé hoat dong gido duc trai

nghiém do trudong to chuc 2,70 054 6 270 0,54 5

Nha trudng phoi hop v6i t6 dan pho, y té,
5 doan thé to chic tuyén truyén hoat dong

gi4o duc tréi nghiém 2,78 0,53 5 2,65 0,53 6

Co su hd trg tir dia phuong/xa hoi trong
6 truyén thong va to chuc hoat dong gido

duc trai nghiém cho tré 262 053 7 250 0,53 7

Hoat dong giao duc trai nghiém co su
7 thong nhat gilta gia dinh — nha truong — 298 0,57 2 2,75 0,57 4
x4 hoi

Két qua khao sat Bang 6 cho thdy c6 sy khac biét nhat dinh gitra CBQL va GV trong danh
gla thuc trang quan 1y phdi hop gitra gia dinh — nha tru'ong x4 hoi trong to chirc hoat dong
giao dyc trai nghiém cho tré mam non. N6i dung “Gido vién thuong xuyén trao dbi voi phu
huynh vé ndi dung hoat dong gido duc trai nghiém phu hop” dugc danh gia cao nhat, voi
CBQL (PTB = 3,00) va GV (PTB = 2,98), cho théy vai tro tich cuc ctia GV trong duy tri két
nbi voi phy huynh. Tuy nhién, ndi dung “Hoat dong gido duc trai nghiém c6 su thong nhat
gitra gia dinh — nha trudong — xa hoi” CBQL danh gia cao hon (DTB = 2,98) so v6i GV (DTB
=2,75), phan anh GV gép nhiéu kho khan trong thyc té trién khai. Sy tham gia ciia phu huynh
con han ché, dic biét & cac budi hop/16p chuyén e (CBQL = 2,70, GV = 2,70). Mtrc d6 hd
trg tir cong dong va x4 hoi thip nhét, nhu phéi hop t6 dan phd, y té, doan thé (CBQL = 2,78,
GV =2,65) va hd trg dia phuong/xd hoi (CBQL = 2,62, GV = 2,50), phan anh han ché trong
huy dong ngudn lyc bén ngoai. Phong van cho thiy CBQL nhén dinh tich cuc hon vé mirc do
phdi hop, trong khi GV va CMHS néu 16 cac kho khan vé thoi gian, su quan tim va két ndi xa
hoi. Ket qua nay nhin manh ring méi lién ket gilra nha truong va gia dinh duoc duy tri twong
dbi tot, nhung gan két voi cong dong con yéu. Vi vdy, can nang cao vai tro nha truong trong
1ap ké hoach phdi hop, phan cong 13 trach nhiém giira GV, BGH va phy huynh, dong thoi day
manh su tham gia ciia cong ddng va chinh quyén dia phuong dé tao hé sinh thai gido duc trai
nghiém bén vitng va hiéu qua.

5. Két luan

Két qua nghién ciru tai cac trudng mam non quin Binh T4n, Thanh phé’ Hb Chi Minh
cho thay cong tac quan ly hoat dong gido duc trai nghiém da dat dugc nhiing ket qua tich cuc,
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dac biét trong xay dyng ké hoach, phén cong nhiém vy va ddi mai phuong phap t6 chirc phu
hop v6i tré. Tuy nhién, van con han ché ¢ khau Iya chon ndi dung, danh gia két qua va phéi
hop véi phu huynh, cong dong. Su chénh 1éch nhan thie gitta CBQL va GV ciing anh huong
dén hiéu qua trién khai. Do d6, can nang cao nang luc quan ly, tang cudng gan két gilra nha
truong va cac luc lugng xa hoi, dau tu co s vat chat, hoan thién cong cu danh gi4 nham nang
cao chat luong va tinh bén ving ctia hoat dong gido duc trai nghiém cho tré mam non. Nghién
clru gop phan bd sung co sé 1y luan va thyc tién cho viée quan 1y gido duc trai nghiém trong
bac hoc mam non, tir d6 dé xuét cac giai phép thiét thuc nham nang cao chét luwgng hoat dong
nay.
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