TRUGNG DAI HOC PONG THAP

Tap chi Khoa hoc s6 40 (10-2019)

PHAT TRIEN NGUON NHAN LUC HOAT PONG GIAO DUC TRAI NGHIEM
O CAC TRUONG TRUNG HQC PHO THONG CHUYEN HIEN NAY

e Tran Pai Nghia®

Tém tit

Ngady nay, s phdt trién nhu vii bdo ciia khoa hoc céng nghé va kinh té tri thire da ddt ra cac yéu
cau ngay cang cao doi véi nhan lwc cho xa hdi néi chung va nguén nhan lee gido duc - dao tao néi
riéng. Lich sir nhdn logi chi ré, nguon nhan lwc luén la yéu t6 quyét dinh thanh céng hay that bai ciia
mét té chd’c don vi hodc mét nganh. Tiry nghia d6, bai viét trinh bay tam quan trong va cac budc phat
trién nguon nhdn lwc hoat déng gido duc trdi nghiém & cdc triong trung hoc phé théng chuyén gép
phan hién thie héa muc tiéu gido duc phé théng méi sau nam 2018.

Tir khéa: Nguon nhan lyc gido duc trdai nghiém, phat trién nguon nhan lge, trung hoc phé

thong chuyén.

1. Pit van dé

Theo Piéu 62 Luat Gido duc nam 2005,
truong chuyén duoc thanh 1ap & cap trung hoc phd
thong (THPT) danh cho nhfrng hoc sinh dat két
qua Xudt sic trong hoc tap nham phat trién ning
khiéu ctia cac em vé mot sé mon hoc trén co so
bao dam gido duc phd thong toan dién. Nha nudc
u tién bo tri gido vién, co so vat chét, thiét bi va
ngan sach cho céc truomg chuyén. Trong thuc tién
hé thong truong chuyén da ton tai tir nhiéu thap ky
qua, tai mdi tinh thanh phé déu c6 1-2 truong voi
v6i muyc dich ning cao chét lugng gido duc miii
nhon; nhiing hoc sinh vao hoc trudong chuyén sé
c¢6 diéu kién hoc tap, rén luyén trong méi trudng
giao duc tdt, co dﬁy dt co s& vat chét, dic biét hoc
sinh s& duoc diu dit, day dd, gido duc boi doi ngii
gi4o vién co chit lugng.

Tuy nhién, cho du duoc hoc truong THPT
chuyén, song hoc sinh van phai theo hoc chuong
trinh ndng vé kién thirc, nhe vé ky nang, han ché
phat trién pham chat, nang luc ciia ngudi hoc. Pic
biét, truéc bdi canh thoi dai bung nd thong tin,
toan cau hoa va kinh té tri thtrc. .. doi hoi gido duc
pho thong can phai dugc doi méi cin ban, toan
dién va theo tinh thin Nghi Quyét 29-NQ/TW
ctia Ban Chép hanh Trung wong Pang khoa XI,
gido duc phd théng sau nam 2018 ¢ nudc ta dat
duogc cac yéu cau vé pham chat va nang lyc hoc
sinh cu thé, dam bao phat trién kién thirc co ban,
thiét thyc, hai hoa duc, tri, thé, my, trong d6 chi
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trong thyuc hanh trai nghiém va giai quyét nhimng
van dé thuc tién trong doi séng, phat huy duoc
cac nang luc, pham chét ciia hoc sinh, giup cac
em hiéu dugc ban than, c6 trach nhiém véi gia
dinh va cong dong, co kha nang tu hoc, ty dinh
huéng nghé nghiép cho ban than. Pbi voi trudong
THPT chuyén, myc tiéu can huéng dén 1a phat
hién nhﬁ’ng hoc sinh ¢6 tu chit thong minh, dat
két qua Xuat sic trong hoc tap va phat trién ning
khiéu ciia cac em vé mot sé mon hoc trén co so
dam bao gido duc pho thong toan di¢n; gido duc
cac em thanh nguoi c¢6 1ong yéu nude, tinh than
vuot kho, ty hao, tu ton dan tdc; c6 kha nang tu
hoc, nghién ctru khoa hoc va sang tao; co strc khoe
tt dé tiép tuc dao tao thanh nhan tai dép tmg yéu
cau phat trién dat nudc [3].

Thuc tién cho thay, hién nay tai cac truong
THPT chuyén van ton tai nhan thic cha trong
day hoc cac mon vin héa, dau tu quy thoi gian
boi dudng chuyén dé du thi hoc sinh giodi cac
cip; tao ap lyc tinh than, gdy cing thang tam Iy
cho ph?m dong hoc sinh, it coi trong hoat dong
gido duc trai nghiém (HDGDTN) ndi chung, kéo
theo lanh dao nha trudng thiéu sy quan tim xay
dung doi ngii gido vién cho cac hoat dong nay
& cac trudng THPT chuyén. Y thyc trach nhiém
ddi voi chat lugng gido duc toan di¢n hoc sinh
truong THPT chuyén, tac gia bai bao trinh bay
tam quan trong phat trién nhan lyc HDGDTN
va dé xuat cac bude phat trién nhan luc cho hoat
dong nay ¢ truong THPT chuyén gop phan hién
thuc hoa muc tiéu gido duc phd thong mai sau
nam 2018.
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2. Noi dung

2.1. Khai niém

2.1.1. Hoat dong gido duc trai nghiém

HDGDTN la hoat dong bat budc tir 1op 1 dén
16p 12, dbi v6i cap THPT duge goi 1a hoat dong
trai nghiém, huwong nghiép; trong d6 hoc sinh dya
trén sy huy dong, tong hop kién thirc va k¥ nang tir
nhiéu linh vuc khac nhau dé trai nghiém thyc tién
doi séng nha truong, gia dinh va xi hoi tham gia
hoat dong hudng nghiép va hoat dong cong dong
duéi sy huéng din va to chirc ciia nha gido duc,
qua d6 hinh thanh nhitng pham chat chu yéu, nang
luc chung va mét sé nang luc thanh phan dic thu
ctia hoat dong nay nhu: nang luc thiét ké va to chire
hoat dong, nang luyc dinh hudng nghé nghiép, ning
lic thich tng véi nhimg bién dong trong cudc sdng
va cac k¥ ning song khac [4, tr. 28].

2.2. Phat trién ngudn nhén luc cho
HDPGDTN

Theo UNESCO: Phat trién ngudn nhan luc 1a
1am cho toan bd su lanh nghé cua dan cu ludn phu
hop véi su phat trién ctia dat nudce. Va chi nén gisi
han trong pham vi ky nang lao dong va thich tng
véi nhu cau viéc lam.

Theo T6 chirc Lao dong thé gidi: Phat trién
ngudn nhan lyc khong chi 1a sy phat trién vé trinh
d6 lanh nghé thong qua dao tao n6i chung ma con
phat trién nang luc dé tién t6i co viée lam hiéu
qua, ciing nhu thoa méin nghé nghiép va cudc
séng ca nhan.

Theo T6 chirc Phat trién cong nghiép Lién
Hop Qudc (UNIDO): Phat trién con ngudi mot cach
hé théng vira 1a muyc tiéu, vira 1a d6i tuong cua sy
phat trién mot qudc gia. N6 bao gdm mot khia canh
kinh té va khia canh x3 hoi nhu kha nang ca nhan,
tang nang lyc san xuat va kha ning sang tao, bdi
dudng chirc ndng chi dao thong qua gido duc, dao
tao va hoat dong thuc tién [2, tr. 9].

Tac gia Tran Kim Dung, cho rang phat trién
ngudn nhan Iyc 1a thyce hién cac hé thong phap 1y,
chinh sach va thyc hién chirc nang thu hut, dao tao,
phat trién va duy tri con ngudi cta to chirc nham
dat duge két qua tdi wu cho ca td chirc 13n nhan
vién [5, tr. 4].

Nhu vay, phdt trién nguon nhdn lwc cho
HDGDTN la toan bo nhitng hoat dong duoc )
chire boi nha quan 1y gido duc, nham tao ra su
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thay déi hanh vi nghé nghiép cho nguén nhan lyc
HDGDTN theo hwong di lén.

Vé noi dung, phat trién ngudn nhan luc cho
HDGDTN bao gém ba loai hoat dong: gido duc,
dao tao va phat trién.

Gido duc: cac hoat dong hoc tap nham nang
cao nhan thirc cho ngudén nhan lyc HDGDTN.

Dao tao: cac hoat dong hoc tap nham trang bi
nang luc thuc hién cho ngué)n nhan luc HDGDTN.

Phat trién: qua trinh boi dudng nham nang cao
nang lyc cho ngudn nhan luc HDGDTN.,

2.3. TAm quan trong ciia phat trién ngudn
nhan lvc HPGDTN 6 cac treong THPT chuyén

Nbi dung Chuong trinh gido duc pho thong -
Hoat dong trai nghiém dugc Bo Giao duc va Bao
tao du thao (thang 1 nam 2018) da néu muc tiéu
chung: Hoat dong trai nghiém giup hoc sinh hinh
thanh va phét trién nang lyc thich tng vdi cude
séng, nang luc thiét ké va t6 chure hoat dong, nang
lyc dinh huéng nghé nghiép thong qua cac chii
dé hoat dong gin vai nhitng ndi dung cu thé ban
vé ban than, qué huong, dit nude, con ngudi; dbi
v6i hoc sinh THPT n6i chung va THPT chuyén
noéi riéng, hoat dong trai nghiém, hudng nghié¢p
gitip mdi hoc sinh khing dinh nhiing gia tri riéng,
pht hop véi chuan muc dao dire chung; giup céac
em thé hién tinh yéu déat nudc, con nguoi, trach
nhiém cong dan... béng hanh dong cu thé, hoat
dong cong hién, phuc vu cong dong. Qua dy phan
anh, trudc bdi canh thoi dai ngay nay, trong trach
gido duc thé hé tré gan v6i pham chat trén day vira
1a muyc tiéu, vira 1a dong luc gép phan xay dung
mot dat nude “Dan giau, nudc manh, xa hdi cong
bang, dan chu, van minh”, doi héi phat trién doi
ngtll gido vién cd nang lyc thuc hién HDGDTN ¢
cac truong THPT chuyén.

Van dung 1y thuyét ngudn nhan lyc, phét
trién nguoén nhan lyc HDGDTN chinh 14 phat trién
nang luc cua doi ngli gido vién t6 chirc thuc hién
HDGDTN cho hoc sinh ¢ cac truong THPT chuyén;
néu nang luc dugc hiéu 14 tong hop thudce tinh doc
d4o cta nhan cach phi hop voi yéu cau mot hoat
dong nhét dinh va dam bao cho hoat dong d6 dat
két qua thi phat trién ning luc ddi voi doi ngii gido
vién truong THPT chuyén 1a dao tao, bdi dudng
kién thirc, k§ nang, hanh vi va thai d6 nham dap
g yéu cau trién khai cac HDGDTN dat hiéu qua.
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Theo Chi thi s6 40-CT/TW ctia Ban Bi thu
Trung uong Pang vao thang 6 nim 2004 dé ra
muc tiéu x4y dung, ning cao chit luong doi ngii
nha gido va doi ngli can by quan ly gido duc [1];
theo Piéu 15 ctia Luat Gido duc: “Nha gido giit vai
trd quyét dinh trong viéc dam bao chat lugng gido
duc” [7] va Thong tu s6 12/2014/TT-BGDDT néu
16 “Phat trién doi ngi can by quan ly, gido vién
du vé sé luong, hop 1y vé co cdu, gioi vé chuyén
mon, nghiép vu... dé dap ung muc tiéu, nhiém vu
truong chuyén”.

Nhing ndi dung trén day cho thay nhan luc
trong gido duc c6 vai trd hét stic quan trong va
can thiét, phat trién ngudn nhan lyc HDGDTN &
cac trudng THPT chuyén hién nay can duoc quan
tam nham goép phan khic phuc hién tugng phd
bién chu trong day chit, day cac mén chuyén, han
ché trang bi k¥ ning séng, hoc lam ngudi; dong
thoi ddy manh phat trién doi ngii gido vién vira
g161 chuyén mon, nghiép vu vira ¢6 nang lyc tham
gia cac HDGDTN. Can y thirc dau tu dao tao, boi
dudng ngudn nhan lyc HDGDTN & céc trudng
THPT chuyén 1a gbp phan gia ting ndi luc cua
nha trudng va huéng tmg thyuc hién déi mai giao
duc phé thong sau nam 2018 cua B Gido duyc va
Pao tao dé ra.

2.4. Phit trién nguon nhian lyc HDGDTN
& cac truong THPT chuyén

Phat trién ngudn nhén lyc trong gido duc ndi
chung, nhan lyc HDGDTN ¢ cac truong THPT
chuyén néi riéng la xay dung doi ngii gido vién
tham gia HDGDTN du vé s6 lwong, dong bd vé co
ciu va dam bao duoc chét luong. Theo 1y thuyét
phat trién ngudn nhan luc, ldnh dao cac trudong
THPT chuyén can thyc hién déy du, dong bo cac
chuce nang quan ly. Trong bai viét nay, theo quan
diém tiép can qua trinh, tic gia xac dinh cong
viéc 1ap quy hoach, ké hoach phat trién doi ngil
HDGDTN c6 vi tri vai tro dac biét quan trong; 1y
luan va thuc tién chi rd, khi ni dung quy hoach,
ké hoach dugc thiét lap chinh chu, dam bao cac
yéu cau can thiét s& la didu kién, tién dé xay dyung
duoc doi ngli td chirc hiéu qua cac HDGDTN, voi
¥ nghia d6 tac gia dé xuat cac budc quy hoach, 1ap
ké hoach phat trién ngudn nhan lyc HDGDTN ¢
cac truong THPT chuyén nhu sau:

Bude 1: Xac dinh muc tiéu, nhu cau dao tao

ngudn nhan lyc HDGDTN ¢ nha truong.

X4c dinh nhu cu dao tao va phat trién nguén
nhan lyc 13 bude dau tién quan trong trong xay dung
ké hoach phat trién ngudn nhan lyc HDGDTN ¢
cac truong THPT chuyén.

Pé x4c dinh nhu ciu dao tao va phat trién
ngudn nhan luc HDGDTN can cin ctr vao: Nhu cau
cong vi¢c cua cac HDGDTN thuc té & nha truong;
vé yéu cau trinh d6 kién thirc, k§ ning, ning luc
dap tmg cho cac HDGDTN d6; vé phuong phap va
ndi dung, hinh thure cac chuong trinh HDGDTN &
truong THPT chuyén.

Buérc 2: Phan tich tinh hinh nguén nhén lyc
HDBGDTN cua céac truong THPT chuyén hién co,
phan tich nhimg diém manh, diém yéu, nhitng noi
dung can dao tao, bdi dudng.

Phan tich cac nhu cau ctia nha truong vé ngudn
nhan luc dap tmg cho cac HDGDTN sé€ tép trung
vao cac van dé nhu muc tieu HDGDTN, phuong
hudng phat trién ciing nhu sy bién dong ciia cac
yéu té bén trong, bén ngoai cua nha trudng. Viée
phan tich s& lam rd nhu cau nhan lyc bao nhiéu
ngudi ¢ nhitng kién thire, k¥ niang gi va khi nao
can nhitng nguoi do.

Buwére 3: Phan tich du bao nguén nhan luc vé
yéu cau kién thuc, k¥ nang, ning luc HDGDTN
cua can bo quan ly, gido vién. Pay la qua trinh
ra soat, xem xét, so sanh d6i chiéu voi yéu ciu
HDGDTN dugc phan anh trong ndi dung chuong
trinh HDGDTN duogc thyc hién cong viéc véi
trinh @6 thuc c6 cua nguén nhan lyc HDGDTN
dé phat hién ra sy bét cap gitra trinh d¢ cua nguén
nhan lyc vi yéu cau ciia cac HDGDTN nham xéc
dinh nhitng ndi dung kién thirc, ky nang, nang luc
HDGDTN can dugce dao tao. K¥ nang hién tai cua
mot gido vién co6 thé xac dinh thong qua cong viée
va két qua thuc hién cong viée cua gido vién do. Tir
do6, 1anh dao nha truong co thé ¢6 can ctr x4c dinh
xem gi4o vién do6 c6 can duoc dio tao hay khong.

Buée 4: Ké hoach hoa cong tac dao tao, phat
trién ngudn nhan lyc HDGDTN.

Pé dam bao viée dao tao, phat trién nguén
nhan lyc HDGDTN ¢ céac truong THPT chuyén dat
duoc muc tiéu dé ra thi cong tac ké hoach hoa 1a van
d@é hét sirc can thiét, boi 18 day chinh 12 ban db chi
dan trong qua trinh td chre trién khai thuc hién cong
tac dao tao phat trién ngudn nhan lyc HDGDTN
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cho nha truong. Can phai van dung phuong phap
phan tich SWOT dé thue hién mot ké hoach hoéa
dao tao, phat trién nhan su cho HDGDTN, cu thé
1a can phai biét diém manh, diém yéu vé nhan su
HDGDTN & nha truong, nhitng han ché, nhiing
thach thuec..; trong ké hoach can xac dinh nhu

cau dao tao, thoi gian dao tao, dbi tuong dao tao,
chuong trinh dao tao, ndi dung dao tao, muc tiéu
dao tao, chuong trinh dao tao, phuong phap dao
tao, hinh thtrc dao tao, tai li¢u dao tao, nguoi dao
tao, kinh phi dao tao...

Co thé thyuc hién theo bang nhu sau:

Noi dung Phuong phap/ | Kién thic, ky . L.
X s - Thoi .z boi .. . ,
STT chuong Hinh thurc dao nang duogc can dio Dia diem tron Nguoi | Kinh phi
trinh dao tao tao boi dudng dao tao vé & ta0 dao tao déd tago dao tao | dao tao
HDBGDTN HDBGDTN HDBGDTN i :
1
2

Bude 5: Lua chon ndi dung chuong trinh dao
tao ngudn nhan lyc HDGDTN.

Muc tiéu cua dao tao nhan luc HDGDTN la
nham nang cao cac kién thirc, k§ ning, ning luc
can c6 dé dap ung nhu cau nhan luyc HDGDTN &
nha truong. Vi vay, dé dam bao chit lugng hi¢u
qué nang cao kién thirc, k¥ nang can phai dap ing
duoc nhu cau k¥ ning, nang luc va phuong phap,
hinh thirc ndi dung chuong trinh, thoi gian, dia
diém dao tao bdi dudng phu hop.

Dé thuc hién tét viée lva chon noi dung,
chuong trinh va ddi twong dao tao phu hop, lanh
dao nha truong can thuc hién ra soat, thong ké, sap
x¢&p cac ndi dung chuong trinh, hinh thirc, thoi gian
va d6i tuong dao tao dé nguoi duoc dao tao co tAim
thé tdt, biét duge ban than s& dugc hoc nhitng kién
thtrc, k¥ nang gi, trong thoi gian bao 1au, kinh phi
dao tao duoc hd tro nhu thé nao...

Bude 6: To chirc dao tao, bdi dudng ngudn
nhan luc HDGDTN.

T6 chire dao tao, bdi dudng nguén nhan luc
HDGDTN la budc thuc hién, hanh dong viéc dao
tao, bdi dudng ngudn nhan lyc cho HDGDTN.
Pay 1a mot qué trinh quan trong dé hoan thanh
muc tiéu dao tao, bdi dudng nguén nhan luc
HDGDTN, chinh vi vy trong qua trinh t6 chirc
do tao, bdi dudng nguén nhan lyc HDGDTN cin
phai 1ap danh sach cac ndi dung chuong trinh dao
tao HDGDTN, hinh thirc/phuong phap dao tao bdi
dudng HDGDTN, kién thirc, k¥ nang dugc dao tao
vé HDGDTN, thoi gian dao tao, dia diém dao tao
va nguoi tham gia dao tao, theo doi va danh gia
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két qua dao tao.

Bude 7: Sip xép, phan céng nhiém vu cho
nhan lyc dugc dao tao HDGDTN.

Sép xép, phan cong nhiém vu cho nhan luc
dugc dao tao HDGDTN la khau chu yéu cua qua
trinh dao tao, phat trién ngudn nhan lyc. Pay la
giai doan sir dung ngudn nhén lyc da dugc dao
tao, boi dudng. Vi vy, viéc sip xép, bd tri ngudn
nhan lyc HDGDTN ¢ nha truong doi hoi nguoi
hiéu truong phai nim 16 dugc kién thire, ki ning,
nang lyc cua tung can bd gido vién trong cong tac
va qua két qua dao tao, bdi dudng vé HDGDTN
tr d6 phan cong cong viéc hop ly, dung nang luc
s& trudng cua ting ngudi, nham phat huy hiéu qua
nhét trong cong viéc.

Buére 8: Kiém tra, danh gia, rat kinh nghiém
viéc dao tao va hi¢u qua su dung nguén nhan luc
HDGDTN.

Muc ti€u, hi€u qua st dung nguén nhan luc
nhu thé nao 1a & budc nay, vi vay cong tac kiém
tra, danh gia, rat kinh nghiém vi¢c dao tao va
hié¢u qua sir dung ngudn nhan lyc HDGDTN la
dé phat huy nhirng diém manh, khac phuc nhing
han ché tir d6 c6 giai phap dao tao, bodi dudng
tiép theo.

Budc 9: Ra soat, tiép tuc dao tao, bdi dudng
phat trién ngudn nhan lyc HDGDTN.

Ra so4t tiép tuc dao tao, bdi dudng phat trién
ngudn nhan lyc HDGDTN nham dap tmg yéu ciu
vé chét lugng va s6 lwong cho HDGDTN thuong
xuyén lién tuc dé thyc hién hi€u qua muc tiéu
HDPGDTN, gitip nhitng ngudi ¢6 nhu cau duge dao



TRUGNG DAI HOC PONG THAP

Tap chi Khoa hoc s6 40 (10-2019)

tao, bdi dudng c6 co hoi tham gia hoc tap trau doi
kién thirc, k¥ ning va hoan thién nhimng kién thirc
k¥ ning d6 duoc tét hon dap tng hiéu qua hon
trong qua trinh trién khai thuc hién cac HDGDTN
cho hoc sinh nha truong.

3. Két luin

Phat trién nguon nhan lyc HDGDTN & cac
truong THPT chuyén 1a nham dap tmg yéu cau vé
s6 lugng, hop 1y vé co cau, dam bao vé chat luong
HDGDTN dé thuc hién cac chire nang, nhi¢m vy,
muc ti€u gido duc cac truong THPT ca nude noi
chung va THPT chuyén néi riéng trong bdi canh
ddi méi giao duyc. Viéc thyc hién tbt cong tac dao
tao va phat trién ngudn nhan luc HDGDTN & céac

truong THPT chuyén s& dem lai nhiéu loi ich can
thiét nhu: kién thirc, k§ ning, nang lyc didu hanh
huéng dan hoc sinh tham gia cac HDGDTN duoc
nang cao, dat chét lugng. Vi vay, can chu trong vao
cong tac dao tao bdi dudng cac HDGDTN thuc té,
cac k¥ niang chuyén mon ciing nhu k¥ ning mém.
Lanh dao cac truong THPT chuyén can phan tich
va dinh hudéng cac HDGDTN, giup gido vién xac
dinh dugc hudng phu hop voi nang luc, so truong.
Tir 6, dam bao chit lugng cho giai phap dao tao,
phat trién nhan sy cho HDGDTN ¢ nha trudng ma
lau nay dang chu trong cong tac dio tao bdi dudng
kién thirc van hoa trén 16p nhung it quan tim dén
cac HDGDTN./.
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HUMAN RESOURCE DEVELOPMENT FOR EXPERIENTIAL EDUCATION
ACTIVITIES IN GIFTED HIGH SCHOOLS

Summary

Today, the rapid development of science - technology and knowledge economy have set the growing
demand for human resource in general and education workforce in particular. Historically, it has clearly
shown that human resource has always been a key factor for the success or failure of an organization, unit
or sector. With this in mind, the paper presents the importance and steps of human resource development
for experiential education activities in gifted high schools, contributing to achieving the new k-12
education program goals of post-2018.
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