Tap chi Khoa hoc Pai hoc Pong Thap, Tap 14, Sé Pdc biét 06S (2025): 1-15

TAP CHi KHOA HOC PAI HOC PONG THAP EEA—
Dong Thap University Journal of Science

S8 Dédc biét Chuyén san Khoa hoc Xa hdi va Nhan van

ISSN 0866-7675 | e-ISSN 2815-567X

DOI: https://doi.org/10.52714/dthu.14.06S8.2025.1672

THUC TRANG QUAN LY HOAT PONG BOI DUONG GIAO VIEN
O CAC TRUONG MAM NON THANH PHO PONG XOAI,
TINH BINH PHUOC

Trin Pai Nghia' va Thai Thi Thu Thiy?*

'Khoa Gido duc chinh tri - Qudn Iy Gido duc, Truong Su pham,
Truong Pai hoc Pong Thap, Viét Nam

’Hoc vién cao hoc, T ruong Pai hoc Bé‘ng Thap, Viét Nam
“Tac gid lién hé, Email: thaithithuthuy250882@gmail.com

Lich sir bai bao
Ngay nhdn: 28/9/2025; Ngay nhdn chinh swa: 17/10/2025; Ngay duyét dang: 20/10/2025

Tom tit

Bai bdo tdp trung danh gid thuc trang quan 1y hoat dong boi dudng gido vién mam non
tai thanh phé Pong Xodi, tinh Binh Phudc, thong qua khdo st 28 can bé qudn 1y va 270 gido
vién ¢ 10 trwong mam non trén dia ban. Nghién ciru sir dung phirong phép diéu tra bang bang
hoi theo thang do Likert 5 mirc do va phuong phdap phong van sdu dé thu thdp dit liéu thuc
tién. Dit liéu dwoc xi Iy bang phan mém SPSS 22.0, théng qua cdc chi sé: diém trung binh, do
léch chuan va hé sé tuwong quan. Két qud cho thdy hoat déng qudan ly boz duwdng gido vién mam
non con nhiéu bat cdp, tir viéc nhan thirc dén cong tac lgp ké hoach, t6 chirc, chi dao, kiém tra
danh gia hoat dong boi dwong chwa dat dwoc nhu mong doi, co nhiéu mirc dé anh huong cao
boi cdc yéu to nhur ning liee sir dung cong nghé ciia cdn bé quan Iy, co sé vit chdt, trang thiét
bi phuc vu boi duéngva dong lyc hoc tap thwong xuyén cua gzao vién. Nhin chung, cong tac
quan Iy boi dudng di cé chuyén bién tich ciee nhung van con nhitng han ché nhat dinh can
tiép tuc cdi thién.
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Abstract

The article focuses on assessing the current situation of managing professional
development activities for preschool teachers in Dong Xoai City, Binh Phuoc Province. A
survey was conducted among 28 educational managers and 270 teachers from 10
kindergartens in the area, using a 5-point Likert scale questionnaire and in-depth interview
to collect practical data. The data were analyzed using SPSS 22.0 software, based on
statistical indicators such as mean scores, standard deviations, and correlation coefficients.
The results indicate that the management of professional development for preschool teachers
still faces many shortcomings. These include awareness to planning, organizing, directing,
and evaluating these activities which have not met expectations. Several factors were found
to have significant impacts, including the technological competency of educational managers,
the quality of facilities and equipment for training, and the teachers’ motivation for continuous
learning. Overall, although there have been positive changes in the management of
professional development, certain limitations remain and need further improvement.

Keywords: Activities, management, professional development, preschool teacher,
preschool.
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1. Gidi thiéu

Trong bbi canh d6i mai can ban va toan dién giao dyc hién nay, viéc nang cao chét
lugng doi ngtl gido vién (GV) tryc tiép t6 chirc cac hoat dong cham s6c, nudi dudng va giao
duc tré. Bé dap tmg yé€u cau ngay cang cao cua chuong trinh gido duc mam non va chuan nghe
nghiép GV, cong tac bdi dudng va phat trién d6i ngii tré thanh nhiém vu thudng xuyeén, cap
thiét cla cac co'sd gido dyc. Cong tac bdi dudng thudng xuyén va quan ly hoat dong bdi dudng
GV marn non dong vai tro rat quan trong trong viéc phat trién nang lyc nghe nghiép, dap g
yéu cau chuong trinh giao duc mam non mai. Tuy nhién, thyuc tién cho thay con nhiéu bat cap
trong cach thirc t6 chirc va quan 1y hoat dong nay tai cac co s& gido duc mam non. Vi vy,
nghién ctru danh gia thyc trang quan 1y hoat dong bdi dudng GV mam non tai thanh ph6 Dong
Xoai, tinh Binh Phudcla rat can thiét nham dé xuat cac bién phap quan Iy phu hop, gop phan
nang cao chat luong gido duc mam non dia phuong.

2. Tong quan nghién ciru

Quan 1y hiéu qua hoat dong bdi dudng GV mam non la chia khéa rat quan trong dé ning
cao nang lyc doi ngil, tir §6 bao dam chét lugng cham séc va gido duc tré em trong giai doan
dau doi, diéu nay ciing da duoc nhiéu nghién ciru ¢ trong va ngoai nudc khang dinh nhu:

Tai Trung Quéc, Zheng (2015) tap trung xay dung chién luge boi dudng ngin han cho
GVMN duya trén nhu cau thyuc té. Nghién ctru nhan manh sy can thiét diéu chinh ndi dung,
hinh thirc va giang vién sao cho pht hop véi thyc tién, nhim nang cao hiéu qua va chat luong
dao tao. Ivrendi (2022) cho ré“mg viéc tiép tuc ho trg GV trong qua trinh thuc hién sau cac hoat
dong phat trién ning luc c6 thé gitip phat hién nhing kho khan tiém an trong viéc chuyén giao
giita 1y thuyét va thyc hanh, ciing nhu nhimng nhu ciu khong luong trude dugc, tir d6 cung
nhau dua ra cac giai phap phu hop. Ivrendi (2025) cho thiy viéc phat trién chuyén mén cantrién
khai cac chuong trinh dao tao GV chu yéu tip trung vao viée tiép thu kién thuc va ky nang
thuc hanh, diéu can thiét la cung clp cac chuo‘ng trinh phat trién chuyén mon dap img nhu cau
cia GV, két hop cac dac diém khac biét nhu ndi dung Kkét hop kién thuc ly thuyet va k¥ nang
thyc hanh, ciing nhu cac phuong phép tao co hdi cho nhém nhé phan anh kién thirc méi hoc
va kinh nghiém trong qua kh.

Tai Viét Nam, cac nghién ciru trong giai doan 2020-2024 di cung cap nhiéu bang ching
thue tidn dé dé xuét cac bién phap quan ly hiéu qua nhu:

Vo va bang (2020) qua nghién ctru da khao sat thyc trang quan ly hoat dong bdi dudng
theo chuén chirc danh nghé nghiép tai Quy Nhon, Binh Dinh. Két qua cho thay ty 1& tham gia
b01 dudng cao (83,03%), nhung van con ton tai vé nhan thirc va thiéu hut kinh phi. Tac gia dé
xudt sau bién phap quan ly nham ning cao hiéu qua. Theo D& (2023), su phat trién cua cac co
8O gido duc mam non phu thudc vao viéc xay dung ké hoach quan 1y, nang cao nhan thirc va
trinh d6 ngudn nhan Iyc, sy phdi két hop va ting cuong hd trg. Do d6, quan 1y hiéu qua hoat
dong bdi dudng chuyén mén cho GV mam non theo chuan nghé nghiép duoc coi 1a hoat dong
¢t 151 nhdm dam béao chat lugng doi ngll, nang cao hiéu qua cham sdc, nudi dudng, gido duc
tré trong cac nha truong.

Theo Thai (2023), két qua nghién ctru va khao sét tai quan 11, Thanh phé H6 Chi Minh
cho thiy, quan 1y boi dudng niang lyc chuyén mén, nghiép vu cho GV mam non theo Chuan
nghé nghiép 1a mot qua trinh tac dong c6 to chirc, c6 muc dich ciia hidu truong d6i véi doi ngii
GV. Qua trinh nay déng thoi gén voi viée td chirc cac hoat dong bdi dudng, nhém huy dong
va st dung t6i da ngudn luc trong va ngoai nha trudong, hudng t6i myc tiéu phat trién nang luc
chuyén mén, nghiép vu cho GV mam non, dap umg yéu cau ngay cang cao cua d6i mai gido
duc mam non. Nghién ctru ciia Dao (2024) khang dinh ring, quan 1y bdi dudng chuyén mén
cho GV trong céc co sé gido duc mam non 1a mot nhiém vu quan trong nhim nang cao chét
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lwong cong tac cham soc va gido duc tré, ddng thoi bao dam sy phi hop véi yéu ciu phat trién
cua xa hoi hién nay.

Nhu vay, qua tong quan cac nghién ctru vé quan ly hoat dong gido duc marn non ¢ trong
va ngoai nudc cho thay rang viéc quan ly hoat dong bodi dudng GV mam non can sy phdi hop
toan dién tur cap quan ly dén tung GV, doi hoi d6i méi vé ndi dung, phuong phap va cach thic
t6 chirc nham dap tmg yéu cau doi méi gido duc hién nay.

3. Phwong phap nghién ciru

Phuong phap khédo sat bang bang hot: Mau khéach thé khao sat gér‘n 28 can by quan ly
(CBQL) va 270, GV ¢ 10 truong mam non trén dia ban Thanh pho Dong Xoai, tinh Binh
Phude. Do la cac truong, gom: Truong Mam non Hoa Sen; Truong Mam non Hoa Hong;
Truong Mam non Hoa Cuc; Truong Mam non Hoa Mi; Truong Mam non Hoa Lan; Truong
Mam non Huéng Duong; Truéng Mam non Hoa Phuong; Truong Mam non Hoa Mai; Truong
Mam non Hoa Dao; Truong Mam non Hoa Hué.

. Phong van sau khach thé 05 CBQL va 15 GV: dugc lura chon ngau nhién tir 10 truong
Mém non trén dia ban thanh pho Dong Xoai. Khach thé phong van dugc mé hoa d€ thuén loi
trong phan tich, binh luan, danh gia thyc trang. Cu thé: 05 CBQL dugc ma héa: CBQLI,
CBQL2, CBQL3, CBQL4, CBQLS5; 15 GV dugc ma hoa: GV1, GV2, GV3, GV4, GV5, GV6,
GV7,GVS8, GV9, GV10, GV11, GV12,GV 13, GV14, GV15.

Xu ly kég qua khéo sat: Két qua khao sat s€ dugce xu ly bﬁng phan mém SPSS 22.0 theo
cac tham so: diém trung binh (DTB), d6 Iéch chuan (PLC) va hé s6 twong quan cac s0 li¢u thu
duoc. Bang hoi dugc thiét ké theo thang do Likert 5 mirc d9, trong do:

Miic 1: 1,00 < DTB <1,81 (Khong dong y/Khong thuc hién)

Murc 2: 1,81< BTB <2,60 (it thuc hién/it dong )

Muc 3: 2,61< DTB <3,40 (Phan van/Phan van)

Mutc 4: 3,41< DTB <4,20 (Thuong xuyén/Dong )

Mirc 5: 4,21< DTB <5,0 (Rét thudng xuyén/ Rat dong )

Thoi gian thuc hién khao sat: Khao sat bang bang hoi va phong van duoc thuc hién tir
thang 05 dén thang 07 nam 2025

4. Két qua va thao luin

4.1. Thyc trang quan ly hoat dong bdi dudng gido vién & cac trudng mam non
thanh pho Pong Xoai, tinh Binh Phwoéc

4.1.1. Thyc trang nhan thirc vé"td‘ny quan trong ciia qudn 1y hoat dong boi dwdng gido
vién ¢ cdc trwong mam non thanh pho Pong Xoai, tinh Binh Phuoc

Nhan thte dang dén vé tim quan trong cla quan ly hoat dong bdi dudng GV ¢6 vai tro
rat 1on trong viée dau tu cong stc, huy dong cac ngudn luc cho thyc hién cho viée nang cao
chat lwong, hiéu qua bdi dudng GV.

Bang 1. Két qua danh gia thyc trang nhan thirc Ve tAm quan trong cia quan ly hoat
dong boi duwdéng gidao viéno cac trwong mam non thanh pho })ong Xoai

Mirc do

TT Noi dung CBQL GV
PTB PLC TH PTB PLC TH

Quan ly hoat dong bdi dudng c6 vai tro then

chét trong nang cao chét luvong ddi ngii GV 2,16 0,57 6 233 060 4
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Murc do

TT N§i dung CBQL GV

PTB PLC TH DPTB DPLC TH

Hoat dong bdi dudng chi hiéu qua khi c6 su

2 quan ly chat ch€ va phu hop 146 0.84 ? 1,66 0.85 ?

3 Va}.tr(? cua ba1,1 gidm h~1¢u trong viéc diéu 182 052 8 189 0.62 3
phoi va gidm sat boi dudng GV

4 Viéexdy dung kéhoach boi dudng lAmot 5 1 o475 917 065 7
phan thiét yéu cia cong tac quan ly

5 Quan ly t6t s& giup hoat dong b01 dudng 211 0.83 7 218 075 6
dién ra dung myc tiéu, ndi dung, tién do

6 D‘an}} gia V.aﬂd1eu7 chinh %1.0@‘[ (?Qng bdi dudng 254 096 4 246 096 1
la trach nhiém cta ngudi quan ly

7 Quankly hoat d;()nqg boi dudng phai dyua trén 275 054 1 234 0,63 3
nhu cau thuc té cia GV
Néu khong c¢6 quan 1y hiéu qua, hoat dong

8 bdi dudng d& hinh thirc, thiéu chidu sau 271055 2 235 0.2 2

9 Ngudi quan ly cin c6 ning luc lap ké hoach, 257 0.63 3 229 0.60 5

t6 chirc, giam sat va danh gia bodi dudng

Hé sb twong quan Pearson gitra danh gia cia CBQL va GV lar= 0,91, v&i p < 0,001.

Két qua khao sat Bang 1 vé hoat dong bdi dudng, duoc danh gia béi CBQL va GV theo
thang do 5 mirc do dong ¥, cho thdy nhiing diém twong dong va khac biét dang chu ¥ trong
nhan thirc giita hai nhom dbi twong. Nhin chung, ca CBQL va GV déu c6 mirc do dong tinh
tuong dbi cao véi cac nhan dinh dua ra, véi DPTB ciia CBQL dao dong tir 1,46 dén 2,75 va cta
GV tir 1,66 dén 2,46. Do léch chuan twong doi thap trong ca hai nhom (tur 0,47 dén 0,96 dbi
v6i CBQL va tir 0,52 dén 0,96 601 v6i GV) cho thay su dong nhat trong quan diém noi bod cua
timg nhom.Diém twong dong ndi bat nhat 1a sy ddng thuan cao vé tim quan trong ctia quan ly
hoat dong bdi dudng. Ca CBQL va GV déu xép hang 1 cho nhén dinh "Quén 1y hoat dong bdi
dudng c6 vai tro then chdt trong nang cao chat lugng doi ngli GV" va xép hang 2 cho "Viéc
xdy dung ké hoach bdi dudng 12 mot phan thiét yéu cua cong tac quan 1y". Diéu nay khing
dinh rang ca hai nhém déu nhan thirc 1 rang vé vai tro khong thé thiéu cua quan 1y va lap ké
hoach trong viéc dam bao chat lugng boi dudng. Mot diém tuong dong khac 1a ca CBQL va
GV déu danh gia thip nhat (xép hang 9) déi voi nhan dinh "Hoat dong bdi dudng chi hiu qua
khi c6 su quan 1y chit ch& va phi hop". Piéu nay goi y rang ca hai nhom déu nhan thiy hiéu
qué cta boi dudng khong chi phu thude vao su quan 1y chit ché ma con can dén nhiéu yéu to
khac nhu ndi dung, phuong phap va su tu chti cua nguoi hoc.

Tuy nhién, bang sb liéu ciing boc 16 nhitng khac biét quan trong trong nhén thuc gitta
CBQL va GV, dic biét thé hién qua thi bac wu tién. Mot trong nhitng khac biét dang chu y
nhit 13 vé vai trd ctia nhu céu thuc té cia GV. GV danh gia rat cao viéc "Quan ly hoat dong
boi dudng phai dya trén nhu cau thyc té cia GV" (xép hang 5), trong khi CBQL xép hang thap
hon nhiéu (xép hang 8). Diéu nay cho thdy GV, véi tu cach 1a ngudi thu huong, rat mong
mudn cic hoat dong bdi dudng phai thiét thyc va phu hop véi nhimng gi ho thyuc sy can dé nang
cao chuyén mén. Mot sy khac biét 16n khac ndm & danh gia vé& ning luc cua ngudi quan 1y.
CBQL danh gi4 rit cao "Nguoi quan 1y cn c¢6 ning luc lap ké hoach, t6 chirc, giam sat va
danh gia bdi dudng" (xép hang 3), trong khi GV lai xép ndi dung nay & vi tri thép hon déng
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ké (xép hang 8). Su chénh l&ch nay co thé phan anh sy ty tin cia CBQL vao vai trd ctia minh
hodc nguoc lai, su ky vong chua dugc dap tng cua GV vé nang luc thuc té cla cong tac quan
1y boi dudng. Ngoai ra, GV ciing ¢6 xu huéng dénh gia cao hon CBQL vé tim quan trong cua
viéc quan ly t6t dé dat muc tiéu (GV hang 3, CBQL hang 4) va trach nhiém danh gia, diéu
chinh hoat dong boi dudng (GV hang 6, CBQL hang 7), cling nhu mirc d¢ déng tinh cao hon
vé viéc khong c6 quan 1y hiéu qua s& dan dén hinh thirc, thiéu chiéu sau (GV hang 4, CBQL
hang 5).

V6i hé sb tuong quan Pearson gitra danh gia cia CBQL va GV 1ar=0,91, v6ip <0,001,
cho thay két qua dénh gia co mdi twong quan rat manh, duong va co y nghla thong kégilra
danh gia ciia CBQL vaGV vé cac ndi dung quan ly hoat dong bdi dudng. Didu nay cho thay
nhan thirc va quan diém gitra hai nhém 13 twong dong, ddng thuan cao trong danh gia thuc
trang va vai tro quan Iy hoat dong bdi dudng GV mam non.

Két qua thuc trang cho thdy, mic du c¢6 sy dong thuan co ban vé tam quan trong cua
quan ly va lap ké hoach boi dudng, nhung sy khac biét trong thir bac wu tién vé nhu cau thyc
té ciia GV va ning lyc quan 1y 1a nhiing diém can duogc cha y. Dé ning cao hiéu qua hoat dong
bdi dudng, cac nha quan 1y can ling nghe nhiéu hon y kién tir GV, dic biét 1a vé nhu ciu thuc
tién, déng thoi ra soat va ning cao ning luc quan 1y dé dam bao cac chuong trinh bodi dudng
khong chi dap rng muc tiéu dé ra ma con thuc sy mang lai gia tri thiét thuc va c6 chiéu sau
cho dogi ngii GV.

4.1.2. Thuc trang ldp ké hoach hoat dong béi dudng gido vién & cac truong mam non
thanh pho Pong Xoai, tinh Binh Phudc

Lap ké hoach, hoach dinh dugc téng thé cac cong viéc cang khoa hoc, sat thuc thi t6
chue thue hién cang hiéu qua. Thyc trang 1ap | ké hoach quan 1y hoat dong boi dudng GV, tac
gia da khao sat CBQL va GV ¢ cac trudng mam non thanh phd Dong Xoai, tinh Binh Phudc
duogc két qua & Bang 2 nhu sau:

Bang 2. Thyc trang 1ap ké hoach béi dudng giao vién
& cac trwong mam non thanh pho Pong Xoai

Mirc do
TT Noi dung CBQL GV
PTB PLC TH BDTB PLC TH

Nha truong xay dung ké hoach bdi dudng
GV dinh ky hang nam

K& hoach boi dudng dugc xay dung trén co

264 0,60 1 260 098 2

2 s6 nhu cAu thyc tién cia GV 250 0,503 2,48 0,61 >
K& hoach bdi dudng thé hién rd muc tiéu,

3 ndi dung, hinh thirc va thoi gian thuc hién 254 096 2 250 0386 3
C6 su tham gia gop ¥ cia td chuyén mon

4 hodc GV khi Iap ké hoach 232 08 6 249 0,57 4

5 Ke’hoac‘h duoc trién khai dén tat ca cac to, 243 081 4 2,69 0,54 1
nhom va GV

6 Keé hoach c6 su linh hoat va di€u chinh phu 234 089 5 231 0.96 6

hop véi tinh hinh thuc té
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Murc do
TT Noi dung CBQL GvY
PTB PLC TH BDTB DPLC TH

Viée lap ké hoach c6 su chi dao va phéi hop

7 R 2,14 0,58 & 226 097 7
cua Ban giam hi¢u

g Saumoi dot boi dudng, nha truomg e ddnh oy co 19 208 0,79 10
gia va diéu chinh ké hoach néu can

9 Ké hoach duoc Iuu trit va st dung nhu tai 211 052 9 223 045 3

liéu quan ly chuyén moén cia nha truong

Viéc lap ké hoach boi dudng GV duoc thuc

hién nghiém tic va hidu qui 2,18 090 7 219 095 9

Hé sb twong quan Pearson giira danh gia cia CBQL va GV (bang s lidu 2) la:
r=10,69, vdi p = 0,026

Két qua bang s6 lidu 2 vé muc do thuc hién viée lap ké hoach bdi dudng GV da cung
cép mot cai nhin da chiéu théng qua ba chi s6 quan trong: DTB (PTB), d6 léch chuin (PLC)
va thir bac (TH). Nhin chung, két qua tir ca CBQL va GV déu cho thiy thuc trang 1ap ké hoach
dang & muc khd, voi hau hét cac DPTB déu trén 2.0 theo thang diém Likert 5 mirc.

Phén tich DTB cho thiy, CBQL va GV ¢6 sy déng thuan cao vé nhimng diém manh va
diém yéu cdt 16i. Cu thé, CBQL danh gia cao nhét viéc "Nha truong xdy dung ké hoach boi
dudng GV dinh ky hang nim" (DTB = 2,64, TH = 1), tiép d6 1a sy rd rang vé muc tiéu, ndi
dung, hinh thirc ctia ké hoach (DTB = 2,54, TH = 2). Tuong tw, GV cling xac nhén tinh dinh
ky nay (DTB = 2,60, TH = 2) va su 10 rang cua ké hoach (DTB = 2,50, TH = 3). Tuy nhién,
diém yéu chung ndi bat nhat ctia ca hai nhom 1a ¢ khéu "Sau moi dot boi dudng, nha truong
c6 danh gla va diéu chinh ké hoach néu can", khi ciing xép ndi dung nay & vi tri thap nhat (TH
= 10) v6i DTBIan luot 1a 2,00 (CBQL) va 2 ,08 (GV). Diédu nay chi ra mot 16 héng nghiém
trong trong quy trinh phan hoi va cai tién lién tuc.Vé do 1éch chudn, cac gia tri DLC phan 16n
dao dong trong khoang tir 0,50 dén dudi 1,00, cho thiy mirc do dong thuan tuong dbi cao trong
tung nhom d6i tuong. Tuy nhién, mot s6 ndi dung c6 BLCcao hon cho thdy c6 sy phan tan ¥
kién dang ké hon. Vi dy, ndi dung "Ké hoach bdi dudng thé hién rd muc tiéu, ndi dung, hinh
thirc va thoi gian thyuc hién" c6 DLC 14 0,96 d6i véi CBQL, va "Nha trudng xdy dung ké hoach
boi dudng GV dinh ky hang nam" ¢6 BLC 0,98 d6i v6i GV. Piéu nay goi y rang, du DTB la
kha cao, nhung van cé nhiing y kién khong hoan toan dong tinh vé muc d6 rd rang hay tinh
dinh ky thyc sy cua cac ké hoach.

Sy khac biét vé thi bac gitta CBQL va GV 1a diém can duoc md xé ki ludng. Pic biét,
CBQL xép viée xay dung ké hoach dua trén "nhu cau thyc tién ciia GV" & vi tri thir 3 (PTB =
2,50), trong khi GV lai dat ni dung nay & thir bac thip hon (th 5, DTB = 2,48). Piéu nay
ham y rang, du CBQL tin ring ho di quan tdm dén nhu cu, nhung GV c6 thé van chua cam
thdy cac ké hoach thuc sy dap ing dugc mong mudn va sy can thiét ciia ban than. Mot sy
chénh 1éch 16n khac ndm & mire do tin tudng vao "Viéc lap ké hoach boi dudng GV dugc thuc
hién nghiém tac va hiéu qua". CBQL xép ndi dung nay ¢ thir 7 (BTB = 2,18), trong khi GV
lai xép né & thir 9 (BTB = 2,19). Su khac biét vé thir bac nay, di DTB khong qua chénh léch,
nhung lai thé hién sy hoai nghi cia GV vé tinh hiéu qua va nghiém tuc thuc su clia toan bo
quy trinh. Nguoc lai, GV lai danh gia rat cao viéc "Ké hoach dugc trién khai dén tit ca cac td,
nhoém va GV" (TH=1, PTB=2,69), cho thiy thong tin vé ké hoach da dugc phd bién rong rai
t61 ho, diéu ma CBQL danh gia thip hon (TH=4, DTB=2,43).
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V6i hé s6 trong quan Pearson giita danh gia cia CBQL va GV lar = 0,69, véi p = 0,026
cho théy két qiia danh gia c6 mdi twong quan duong ¢ mirc d6 kha gitra danh gia cia CBQLva
GV vé muc do thyc hién cac ndi dung trong lap ké hoach bdi dudng. Méi tuong quan nay co
¥y nghia thong ké, cho thay tuy co sy dong thuan nhét dinh gitta hai nhom, nhung vén ton tai
mot s6 khac biét trong quan diém vé mirc do thyuc hién thyc té tai co s¢

Tém lai, thong qua phan tich PTB, BDLC va hé so tuong quan, co thé thay cong tac lap
ké hoach bdi dudng GV dang c6 nhitng diém manh vé tinh dinh ky va rd rang, nhung ton tai
nhiing bat cap trong khau phan hoi, danh gia va diéu chinh. Dong thot, sy khac biét trong nhén
th}'rc gitra CBQL va Gy, dég biét ’Vé m&c do dap ung rrlhuacéu thuc tién ye‘t tinh hi€u qua cua
ké hoach, la nhiing diém mau chét can dugc giai quyet dé nang cao chat luong va tac dong
thuc su cua cac hoat dong bdi dudng trong nha trudng.

4.1.3. T hu"c‘ trang 16 chire thuce hién hoat dong boi dudng gido vién o cac truong mam
non thanh pho Dong Xoai, tinh Binh Phuoc

Hoat dong bdi dudng GV dat hiéu qua cao hay thp, thanh cong hay khong phu thude
vao khﬁy t0 chuc thgc hién hoat dong. Thyc trang t6 chirc thuc hién hoat dong boi dudng GV
duoc thé hién qua két qua & bang 3.

Bang 3. Thuec trang to chirc thyre hién hoat d(:)ng‘b?)i dudng gido vién
& cac truong mam non thanh pho Pong Xoai

Mirc d thuc hién

TT Ndi dung CBQL GV

PTB PLC TH bDTB DPLC TH

Nha trudng to chirc cac 16p boi dudng/tap

huén dinh ky cho GV 3,25 0,70 1 2,94 092 3

C6 xay dung ké hoach t6 chtrc chi tiét trude

khi thuc hién boi dudng 300086 7 2,88 1,00 8

C6 phbi hop voi cac don vi chuyén mon
3 bén ngoai hodc chuyén gia dé to6 chuc boi 2,96 0,96 8 2,83 0,99 9
dudng

Céc hoat dong bdi dudng dugc to chirc phu

hop véi nhu cau thue té ctia GV 3,15 0,75 2 299 0,89 2

T chirc da dang hinh thirc boi dudng: truc

tiép, truc tuyén, du gio, chuyén dé,... 292 L1710 2,77 0.95 10

Co bé tri thoi gian hop 1y dé GV tham gia
6 boi dudng ma khong anh hudng dén giang 3,06 0,98 4 2,90 095 7
day

Trong qué trinh t6 chirc, ¢6 thu thap y kién

7 GV dé didu chinh kip thoi 295 100 9 29 052 4
Hoat dong bdi dudng ludn cb budc danh

8 gid, tong két sau khi két thic 3,09 086 3 3,04 091 !

9 Céc to chuyén mon tham gia tich cuc trong 304 081 5 201 1,01 6

viéc to churc va trién khai boi dudng

Viéc td chtic hoat dong boi dudng tai

truong dién ra thuong xuyén, lién tuc 3,02 109 6 2,92 0,99 >

He¢ s6 twong quan Pearson giita danh gia cia CBQL va GV lar = 0,69, véi p ~ 0,028
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Bang sb liéu 3 cho thdy mirc d6 thyuc hién cac ndi dung lién quan dén cong tac to chirc
bdi dudng doi ngii GV mam non, duge danh gia boi hai nhém ddi tuong CBQLva GV, theo
thang do 5 muc do. Két qua cho thdy, ca hai nhom déu danh gia cao viéc to chirc cac 16p boi
dudng dinh ky (CBQL: 3,25; GV: 2,94), cac hoat dong tong két, danh gia sau bdi dudng
(CBQL: 3,09; GV: 3,04), cling nhu sy thuong xuyén, lién tuc trong trién khai bdi dudng
(CBQL: 3,02; GV: 2,92). Tuy nhién, mdt s6 han ché cling dugc nhan dién. Ca CBQL va GV
déu cho rang hinh thirc bdi dudng con thiéu da dang (CBQL: 2,92; GV: 2,77, mirc thp nhit),
ddng thoi viée thu thap y kién GV dé diéu chinh ndi dung bdi dudng chura dugce thyc hién hiéu
qua (CBQL: 2,95; GV: 2,93). B¢ léch chuan trong danh gia cua GV cao hon so voi can bo
quan ly, thé hién sy chua dong thuan trong nhén thirc vé hiéu qua t6 chirc b01 dudng. Dac biét,
GV ¢6 muc phan tan cao nhat ¢ noi dung lién quan dén sy tham gia ciia t6 chuyén mén trong
trién khai bdi dudng.

Két qua phong cho thdy ca can bo quan 1y va GV déu danh gia cao vai trd va tim quan
trong cua hoat dong bdi dudng GV tai nha truong. CBQL2 cho biét “Nha trudng di duy tri
viée té chire cac 16p boi dudng/tap huan dinh ky, dong thoi c6 phdi hop véi chuyén gia nhim
dam bao ndi dung phu hop véi thuc tién giang day. Tuy nhién, cong tac xay dung ké hoach t6
chte con chua that su chi tiét va viéc khao sat nhu ciu GV trudce khi trién khai con han ché,
dan dén mot sb ndi dung bdi dudng chua sat voi thue t8”. Tir goc nhin cua GV, GV5 chia sé
“T6i ghi nhan nd lyc ctia nha truong trong viée tao diéu kién phat trién chuyén mén, song ciing
phan anh réng thot gian t6 chirc chua ludn hop ly, anh huong dén kha nang tiép thu va van
dung. Toi dé xuat tang cudng cac hoat dong bdi dudng thudng xuyén, lién tuc, co gan két chat
ché vai thuc tién cong viée va co co ché phan hoi sau mdi dot bdi dudng dé nang cao hiéu
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qua”.

Nhu vy, v6i hé sb twong quan Pearson giita danh gia cia CBQL va GV lar= 0,69, véi
p ~ 0,028 cho thdy két qua danh gia c6 mdi twong quan duong kha manh va c6 ¥ nghia thong
ké gilra danh gia cia CBQL va GV vé muc d thuc hién t6 chirc cic hoat dong béi dudng.
Diéu ndy cho thay hai nhém c6 sy dong thuan twong dbi trong nhén dinh, nhung van ton tai
mot s6 khéac biét can luu y khi trién khai hoat dong thuc té.

Tt nhiing két qua phan tich va phan anh nay cho thy cong tac boi dudng GV mam non
da co nén tang on dinh nhung van can tlep tuc d6i mai theo huong da dang héa hinh thire, ca
nhan hoa ndi dung, cai tién quy trinh to chirc va danh gia sau bdi dudng, ting cuong co ché
phan hoi tr GV nham nang cao tinh thiét thuc va hiéu qua, nhim nang cao chét lugng phat
trién doi ngii GV mam non tai dia phuong.

4.1.4. Thuc trang chi dao thuc hién hoat dong béi dudng gido vién & cdc truong mam
non thanh pho Pong Xodai, tinh Binh Phuoc

Mot hé théng t6 chure hoat dong boi dudng GV c6 véan hanh t6t hay khéng s& phu thude
hoan toan vao sy chi dao cua cac cap lién quan. Su chi dao quy€t li€t, sang tao s€ tao nén sy
thanh cong. Thuc trang chi dao thuc hién hoat dong boi dudng GV dugc thé hién ¢ Bang 4
nhu sau:

Bing 4. Thuc trang chi dao thye hién hoat dong boi dudng gido vién
& cac trwedng mam non thanh pho Pong Xoai

Mikc do thyc hién

TT No¢i dung CBQL GV

PTB DPLC TH DTB DLC TH

Ban giam hiéu x4y dung ké hoach chi dao

hoat déng bdi dudng GV 3,12 1,02 10 2,89 1,04 9
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Mirc d¢ thuc hién

TT N¢i dung CBQL GV

bPTB PLC TH DTB DPLC TH

C6 t6 chure trién khai ké hoach chi dao cu
2 thé dén to chuyén mén va GV 329 090 4 2% 054 4

Thuong xuyén don doc, kiém tra tién do

thuc hién ké hoach boi dudng 3,16 0,90 ? 291086 7

C6 huéng dan, hd trg GV khi gip kho

khian trong qué trinh tham gia boi dudng 3,39 0,74 ! 311088 1

Kip thoi diéu chinh ké hoach va phuong
5 th‘l'l’C to chirc boi dudng khi phat sinh van 3,21 0,96 7 2,88 099 10
de

T6 chuyén moén thyc hién chi dao, giam

6 sat hoat dong bdi dudng trong pham vi t6 3:25 084 6 295 083 5
Viéc chi dao gin lién v6i danh gia, nhan

7 xét két qua boi dudng cua GV 331 0,72 3 3,00 095 3

3 Co khu‘yenklfhlclj, dong vién GV tich cuc 318 1,07 2 294 089 6
tham gia b6i dudng

9 Chi dao dam bdo tinh thiét thuc, phu hop 328 086 5 200 091 8

v6inang lyc va diéu kién thyce t€ cia GV

Hoat dong chi dao boi dudng dugc thuc
10 hién déu dan, lién tuc, khong mang tinh 3,32 0,99 2 3,03 080 2
hinh thure

Hé sb twong quan Pearson giira danh gia cia CBQL va GV lar = 0,83, véi p ~ 0,02

Dua trén bang s6 4 co thé thiy mot birc tranh twong di tich cuc vé cong tac bdi dudng
GV, voi phﬁn 16m cac chi sb trung binh déu trén muc 3,00, thé hién su déng thuén dang ké
gitta CBQL va GV vé hiéu qua chi dao. Cac diém sang ndi bat bao gdm viéc ban giam hiéu da
chu dong va dau tu trong xay dung ké hoach chi dao 1a PTB cua (CBQL: 3,12, GV: 2,90,
cung voi su thanh cong trong khuyen khich GV tich cyc tham gia boi dudng DTB (CBQL:
3,18, GV: 2,94). Vai tro ciia to chuyén mén trong trién khai chi dao ciing duge CBQL danh
gi4 rat cao (PTB: 3.25). Tuy nhién, van con nhimg khia canh can cai thién dé t6i wu hoa hiéu
qua. Cu thé, mic du van trén mirc trung binh, _nhung c6 sy chénh léch dang ké trong danh gia
vé tinh thiét thyc va phu hop cua hoat dong bdi dudng voi nang luc, dleu kién thyc té ciia GV
c6 BTB (CBQL: 3,28, GV: 2,99), cho thiy GV c6 thé cam thay mot s hoat dong chua thyc
su sat v6i nhu cau. Ngoai ra, viéc ctr nguoi chuyén trach boi dudng va kiém tra tién d¢ con 1a
nhiing ndi dung c6 mirc danh gia thap hon, dic biét tir phia GV (trung binh ctr ngudi chuyén
trach: CBQL 3,29, GV 2,89; dén truong chuyén mén kiém tra tién d6: CBQL 3,32, GV 2,91),
cho thiy can xem xét lai viéc phan cong, hd trg va giam sat sat sao hon trong qua trinh bdi
dudng.

Bén canh d6, voi cac cau hoi phong van: CBQLI1 cho biét: “Ban giam hiéu da xay dung
ké hoach chi dao va thuong xuyén theo doi, kiém tra viéc thuc hién ké hoach bdi dudng. Tuy
nhién, cong tac to chirc doi khi chua linh hoat, chwa kip thoi diéu chinh khi phat sinh van dé.
Chung t6i ciing ludn cb ging hudng dan, hd trg GV khi gip khé khan trong qua trinh tham gia
bdi dudng”. Pong quan diém, GV 5 chia sé: “Nha trudng co td chire trién khai ké hoach kha
déy da, nhung d6i khi hoat dong boi dudng van con hinh thire, chua that sy gfm voi thuc tién
giang day. Viéc chi dao di luc con chung chung, chura phit hop véi trinh d¢ va nhu cau cu thé
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cia GV”. Mot GV khac, GV6 bd sung. “To6i cam nhan dugc sy khich 1€, dong vién tir td
chuyén moén va ban gidm hiéu, nhung viéc phan cong, to chitc con chua déu, chua tao duoc
dong luc thuong xuyén cho GV tham gia tich cuc”. Cac y kién trén cho thiy, mic du hoat
dong chi dao bdi dudng da dugc trién khai trong dbi day du, song van can didu chinh dé ting
tinh thyc chat, phi hop v6i ning lyc GV va tinh hinh thyc té giang day tai don vi.

Tom lai, cong tac chi dao boi dudng GV da dat duoc nhing két qua dang ghi nhén,
nhung dé néng cao hon nira chat luong va sy hai 10ng cua GV, can tap trung vao viéc dam bao
tinh thuc tién cua cac hoat dong, ting cuong hd tro tir cip quan 1y va tdi wu hoa vai tro cua
nguoi chuyén trach.

4.1.5. Thuc trang kiém tra, danh gia hoat ddng boi dudng gido vién & cdc truong mam
non thanh pho Pong Xoai, tinh Binh Phuoc

Kiém tra, danh gia 1a thudc do két qua ctia qua trinh thyc hién hoat dong, tir d6 cai tién
va nang cao chat luong. Két qua thuc trang kiém tra, danh gia hoat dong boi dudng GV & cac
truong Mam non dugc thé hién & bang 5 sau:

Béang 5. Thuec trang kiém tra, danh gia hoat dong boi dwéng gido vién
6 cac trwedng mam non thanh pho Dong Xoai

Mirc d¢ thuc hién

TT Noi dung CBQL GV

PTB PLC TH DTB DLC TH

Nha truong ¢é to chirc kiém tra, danh gia

két qua sau mdi dot boi dudng 2,75 0,68 7 2,83 083 10

Co cong cuy, ti€u chi cu theé dé danh gia hi¢u

2 qué hoat dong bdi dudng 232 0,78 10 2,89 0,80 9
3 Ketqud danh gid phan dnh ding mic 40 5 ) 65 5 300 084 4
tiép thu va van dung ciia GV
Két qua kiém tra, danh gia dugc thong bao
4 va phan hdi kip thoi dén GV 250 049 9 291 079 7
s Co t6 chutrc hop, thao Iuan rat kinh nghiém 286 055 6 300 078 3

sau danh gia hoat dong bdi dudng

Két qua kiém tra, danh gia dugc dung dé
6 di€u chinh ndi dung, hinh thirc boi dudng 2,89 0,88 5 2,99 0,80 5
lan sau

GV tham gia tu danh gia vé& két qua bdi

dudng ciia ban than 2,79 0,67 7 295 0,76 7

C6 danh gia mirc 46 van dung kién thuc,

k¥ ning di hoc vao thyc tién giang day 2,64 062 8 296 073 6

Viéc kiém tra, danh gia thuc hién nghiém
9 tuc, thuong xuyén, khong mang tinh hinh 2,98 0,86 3 3,02 0,83 2
thire

Ban giam hi¢u va t6 chuyén mon tham gia

10 truc tiép trong cong tac kiém tra, danh gia

3,04 0,57 1 3,07 0,75 1

Hé sb twong quan hang Spearman gitra thir hang dénh gia cia CBQL va GV lar =0,81
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Duya trén bang s liéu 5 vé murc do thyc hién cong tac kiém tra, danh gia két qua boi
dudng GV, c6 thé thdy mot sé diém ndi bat va can cai thién khi d6i chiéu giira danh gia cua
CBQL vaGV. Nhin chung, cong tac nay di duoc trién khai, thé hién qua viéc nha truong c6 to
chuc kiém tra, danh gia sau moi dot boi dudng va su hién dién ciia cac cong cy, tiéu chi cu
thé. Pic biét, tinh nghiém tic, thudng xuyén va su tham gia truc tiép ciia ban giam hiéu, t6
chuyén mon trong qua trinh kiém tra, ddnh gia dugc ca hai phia ghi nhén tich cuc, cho thay su
quan tam nhét dinh dén viéc theo ddi hiéu qua boi dudng.

Tuy nhién, van ton tai nhitng van dé can duogc cai thién, dic biét 1a sy chénh léch trong
nhan dinh giita CBQL va GV. Cu thé, viéc két qua danh gia c6 phan anh diing mirc do tiép thu
va van dung cia GV hay khong la diém c6 su khac biét lon nhat, vai CBQL dénh gia cao hon
GV, goi ¥ rang GV c6 thé cam thiy két qua chua thyuc su cong bang hodc chua phan anh hét
nd lyc cua ho. Hon nita, viéc thong bao va phan hoi két qua kiém tra, danh gia chua kip thoi
va hiéu qua 1a mot han ché rd rang, dugc cd hai phia nhin nhan & muc thép. Céc noi dung khac
nhu t6 chtre hop rat kinh nghiém, sir dung két qua dé diu chinh noi dung boi dudng tiép theo,
hay danh gia mtrc d6 van dung kién thac vao thuc tién cling chua dat duoc su déng thuan cao
hodc con & mirc khiém ton.

Vi hé sb twong quan hang Spearman gitra thir hang danh gia cua CBQL va GV 1a Xap
xi 0,81.Gia tri nay cho thay c6 mot mbi twong quan manh va ciing chidu trong thtr ty uu tién
cac ti€u chi danh gia v& muc d¢ thuc hién hoat dong boi dudng, kiém tra, danh gia giita can
bd quan ly va GV.

Nhu véy, mic du cong tac kiém tra, danh gia két qua boi dudng GV di dwoc thyuc hién
mot cach nghiém tic, nhung dé nang cao hiéu qua va sy hai 1ong cia GV, can tap trung vao
viéc dam bao tinh khach quan va chinh xac ciia két qua danh gia, dong thoi cai thién quy trinh
thong bao va phan hoi. Viée tich cuc sir dung két qua danh gia dé diéu chinh va cai tién cac
hoat dong bdi dudng trong tuong lai, ciing nhu ting cudng su tham gia ciia GV vao qua trinh
tu danh gia va van dung kién thirc, s& 1a chia khoa dé hoan thién hon nita cong tac nay, tir d6
g6p phan nang cao chét luong doi ngiit GV.

4.2. Thuc trang cdc yéu t6 anh hwéng dén quan 1y hoat déng boi dwéng gido vién &
truong mam non thanh pho Pong Xoai, tinh Binh Phuoc
Bang 6. Cic yéu to anh hwéng dén quan Iy hoat dong boi dudng gio vién
& cac trwong mam non thanh pho Pong Xoai

Mikc d§ dong y
TT N§i dung CBQL GV
PTB PLC TH PTB DLC TH

I Yéu to tir phia nha quan ly

Hiéu trudng c6 tim nhin rd rang trong phat trién
doi ngti GV

Ban giam hi¢u thuong xuyén t6 chic boi dudng 4,09
theo nhu cau GV

Cong tac quan 1y bdi dudng duoc thuc hién co ké
hoach, bai ban

Viéc giam sat, danh gia sau bdi dudng duoc thuc
hién nghiém tic

4,05 0,58 14 4,53 0,63 3

0,48 13 4,09 0,70 14

458 0,55 4 430 0,64 11

4,52 0,59 6 445 0,69 6
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Mikc d§ dong y
TT N§i dung CBQL GV
PTB DLC TH DPTB PLC TH
Na'}ng luc s6 clia ngudi quan ly: St dung phan
mém quan ly doi ngli, theo doi két qua boi duong
5 (TEMIS, Excel, App riéng...); To chirc va giam 4,69 0,56 1 4,81 0,52 1
sat boi dudng qua méi truong sd; Phan tich dit
lidu boi dudng dé ra quyét dinh.
II Yéu t6 tir phia gido vién
1 GV ¢6 nhu cau va dong luc hoc tap, bdi dudng 412 055 12 446 078 5
thuong xuyén
’ Ning 1~uc chuyén moén anh hudéng dén hiéu qua 422 081 11 439 080 7
boi dudng
3 G\i tich cuc chia sé va ap dung kién thirc sau boi 439 062 7 435 076 9
dudng
Nang lyc cong nghé¢ s6 cia GV: K§ nang sir dung
thiét bi, phan mém day hoc va hoc tap truc tuyen
4 Kha nang than} gia va tu hoc~qua cac khoeg bO} 425 0,51 10 428 0,65 12
dudng tryc tuyen; Thai d6 va san sang thay doi dé
thich ing véi cong nghé mai.
I Yéu t6 vé diéu kién, ngudn luc
1 Nh~a truong c6 kinh phi di cho hoat dong boi 462 062 2 466 078 2
dudng
Co s6 vat chat va tai liéu hd trg bdi dudng duoc
trang bi day du: Mang Internet, wifi 6n dinh tai
2 truong hoc; May tiph, thiét bi trinh chiéu, may 4,59 0,86 3 4,52 0,83 4
tinh bang phuc vu boi dudng; Phong hoc da nang,
khong gian hoc tap so hoa.
IV Yéu to bén ngoai (mdi trudmg, chinh sich)
1 th'lnh ~sach cta nganh rd rang, tao dieu kién cho 454 057 5 427 075 13
boi dudng GV
) SO/‘Phong‘AGD&DT ho trg chuyén mon tot cho cac 430 054 8 436 062 8
truong mam non
3 Chuong trinh boi dudng dap Gng nhu cau thuc 426 062 9 432 071 10

tién cua GV

Két qua khao sat tir Bang 6 cho thiy, cac yéu t6 anh huong dén quan ly hoat dong boi
dudng GV mam non déu dugc danh gia c6 mac d6 anh hudng tir cao dén rét cao, voi bTB
(DTB) dao dong tir 4,09 dén 4,81 trén thang do Likert 5 muc. Trong d6, top 3 yéu té c6 anh
huéng manh nhat déu lién quan dén nang lyc cong nghé va diéu kién hS trg hoat dong bdi
dudng, phan anh xu hudng chuyén dbi sb va yéu cau hién dai hoa trong gido duc mam non.

Cu thé, yéu t6 c6 mirc do anh huong cao nhit 1a “Naéng lyc str dung cong ngh¢ cua ngudi
quan ly”, v6i PTB = 4,81 (BLC = 0,52, xép hang 1). Diéu nay cho thiy, nguoi lam cong tac
quén 1y, dic biét 1a higu truong va t6 chuyén mon can c6 nang lyc van hanh cac phan mém hd
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trg nhu TEMIS, Excel, cac nén tang LMS... dé t6 chirc, giam sat va ra quyét dinh trong hoat
dong boi dudng GV. Pay 1a minh chiing rd rang cho tam quan trong ctiia cong nghé so trong
cOng tac quan ly nhan sy va phat trién chuyén mon ddi ngl.

Tiép theo 1a yéu té “Nha truong c6 kinh phi hd tro cho hoat dong bdi dudng ”, voi DTB
= 4,606, ding thir 2 trong bang xép hang mirc anh huong. Sy dam bao vé tai chinh la diéu kién
tién quyét dé nha truong to chirc cac 16p tap huan, moi giang vién, xdy dung hoc liéu hoac hd
trg GV tham gia cac khoa boi dudng ngoai trudng. Tuong tu, yéu td “Co so vat chat trang
thiét bi phuc vu bdi dudng” cling dugc danh gia cao v6i DTB = 4,52 (BLC = 0,83, xep hang
4). Piéu nay nhin manh rang sy san ¢ ctia may tinh, thiét bi trinh chleu hoc li€u s0, mang
Internet... c6 anh huong thiét thuc dén tinh hiéu qua va kha ning tiép can cia GV trong céc
hoat dong bdi dudng.

O nhom yéu td thude vé GV, ndi dung “GV c6 nhu cu va dong luc hoc tap, boi dudng
thuong xuyén” dat DTB = 4,46 (xép thtr 5), cho thiy d6i ngii GV mam non hién nay da co y
thirc cao trong viéc ty hoc, tw hoan thién ning lyc nghé nghiép. Ngoai ra, “Nang lyc chuyén
moén cua GV ” cling duge danh gia la c6 anh huong dang ké den hi€u qua b01 dudng, v6i DPTB=
4,39. Tuy nhién, mot diém can lru y 1a nang luc cong nghé sO cua GV yéu to ngay cang quan
trong trong bbi canh chuyen d6i sb chi dat mirc DTB = 4,28, xép hang 12. Dleu ndy cho thiy,
mac du mirc anh hudng van cao, song van ton tai su chénh 1éch nhét dinh vé k¥ ning sb gitra
cic GV, dit ra yéu cau ting cudng tap huin cong nghé phu hop va thiét thuc hon véi dic thu
gido duc mam non.

Dang chu ¥, trong nhom yéu té quan 1y, “T6 chirc bdi dudng theo ding nhu cau ciia
GV” 1a ndi dung c6 mirc danh gia thap nhét véi DTB = 4,09, xép cudi trong toan bo bang khao
sat. Piéu nay phan anh thyc trang chua ddng bo giita viéc xac dinh nhu cau thyc té ciia GV va
chuong trinh boi dudng dugc o chirc. Viée thiéu khao sat nhu cdu dau vao hodc xdy dung
chuong trinh theo khuén mau dé khién hoat dong bdi dudng tré nén hinh thire, chua thuc su
hi¢u qua.

Nhu vay, két qua khao sat cho thiy tat ca cac yéu to dugc danh gia déu co anh hudng
tich cuc dén cong tac quan Iy hoat dong bdi dudng GV mam non. Trong do, cac yéu td lién
quan dén cong nghé va diéu kién hd tro b6i dudng (nang lyc cong nghé cua quan ly, co so vt
chat, kinh phi) ¢6 mirc d6 anh huong noi bat nhat Bong thoi, GV thé hién dong luc va tinh
than cau tién rd nét, song van ton tai khoang tréng nhat dinh vé k§ ning cong nghé va sy phu
hop giita chuong trinh boi dudng véi nhu cau thuc tién. Diéu nay dat ra yéu cau cap thiét d6i
v0i nha trudng va nganh glao duc trong viéc nang cao nang lyc quan 1y so, cai tién quy trinh
khao sat, t chuc, danh gia boi dudng, hudng dén phat trién doi ngii mot cach bén viing va
thiét thuc hon.

5. Két luan

Két qua nghién ciru di chi ra buic tranh da chiéu vé thuc trang quan 1y hoat dong boi
dudng GV mam non tai thanh phd Ddng Xoai, tinh Binh Phudc.Mic di cong tic ndy di co
nhiing chuyén bién tich cyc, thé hién qua sy dong thuén cao giita can bo quan 1y va GV vé tam
quan trong cta boi dudng chuyén mén va cac quy trinh 1ap ké hoach, t6 chirc ciing da dugc
trién khai mot cach dinh ky, nhung van con ton tai nhiéu bat cap dang lo ngai. Cu thé, cac hoat
dong boi dudng chua thuc sy dap ing nhu cAu thue té va thiéu su da dang vé hinh thirc. Pac
biét, cong tac kiém tra, danh gia con nhiéu han ché, thiéu tinh kip thoi trong phan hoi va thiéu
su minh bach trong viéc sir dung két qua dé diéu chinh chwong trinh bdi dudng tiép theo.
Nhirng bit cap nay khong chi 1am giam hiéu qua bdi dudng ma con anh huong dén dong luc
hoc tap lién tuc cua GV. Dé nang cao chat lwong gido dyc, viée cai thién cac 16 hong nay, tir
nhan thirc dén t chirc va danh giala yéu ciu cip thiét.
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