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Trong béi canh doi méi can ban va toan dién gido duc pho thong theo Chuong trinh
Gido duc pho théng 2018, viéc phat trién doi ngii gido vién tiéu hoc tré thanh yéu cau cap
thiét nham dam bao chat lwong va hiéu qua ciia qud trinh gido duc. Bai viét trinh bay két qua
nghién civu thiee trang phdt trién ddi ngii gido vién tiéu hoc déap img Chuwong trinh Gido duc
pho théng 2018 o thi xd Chon Thanh, tinh Binh Phuéc. Nghién ciru sic dung phwong phdp
dtéu tra bang bang hoi tir 110 nguoi la can bg quan 1y, t6 fruéng va gido vién o cdc truong
tiéu hoc thudc thi xa Chon Thanh. Két qua khdo sdt dwoc xir Iy s6 liéu theo thang do 5 mic
dé dé tinh gida tri phan tram; tinh diém trung binh. Ket qua cho thdy déi ngii gido vién tiéu
hoc di c¢é nhitng bude tién dang ghi nhdn vé mat 6 lwong cing nhu trinh do dao tao. Tuy
nhién, phdn tich sau hon cho thay van con ton tai mot sé bat cdp trong cdc khdu then chot
nhuw quy hoach phat doi ngu, tuyén dung, hoat dong dao tao — boi dudng va cdc chinh sdch
phat trién dji ngil. pé dap umg Chwong trinh gido duc phé théng 2018, viéc phat trién dji
ngil gido vién tiéu hoc can tdp trung ndng cao nang liec chuyén mon, nghiép vu va phdm chat
dao dire, d‘ong thoi hoan thién cdc chinh sach quy hoach, dao tao, boi duong dé dam bado sw
dong bé va chat luong.

T khéa: Chuong trinh Gido duc pho théng 2018, déi ngii gido vién tiéu hoc, phat
trién dgi ngil, truong tiéu hoc.
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Abstract

In the context of a fundamental and comprehensive reform of general education under
the 2018 General Education Program, developing the primary school teaching workforce has
become an urgent requirement to ensure the quality and effectiveness of the educational
process. This paper presents the findings of a study on the current situation of developing the
primary school teacher workforce under the 2018 General Education Curriculum in Chon
Thanh Town, Binh Phuoc Province. The study employed a survey method using questionnaires
administered to 110 respondents, including school administrators, team leaders, and teachers
from primary schools in this town. A five-point Likert scale was used to calculate percentage
values and mean scores. The findings show that the primary school teaching workforce made
remarkable progress in terms of number and training levels. However, further analysis
indicates that several limitations remain in key areas such as workforce planning,
recruitment, training and professional development, as well as policies for teacher
development. To effectively meet the requirements of the 2018 General Education Curriculum,
the development of this workforce should focus on strengthening professional competence,
pedagogical skills, and ethical qualities, while also improving planning, training, and
professional development policies to ensure consistency and quality.

Keywords: Primary school teacher workforce, developing the primary school teaching
workforce, primary school, the 2018 General Education Curriculum.
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1. Gi6i thiéu

Chi thi 40-CT/TW ctia Ban Chap hanh Trung uong vé viéc xy dung, ning cao chit
luong doi ngti nha giao va can bo quan ly giao duc déa xac dinh: “Muyc tiéu 1a xay dung doi ngt
nha gido va can bd quan 1y gido duc duge chuin hoa, dam bao chét lugng, du vé s6 lugng,
ddng bo vé co ciu, dic biét chi trong nang cao ban linh chinh tri, pham chat, 16i song, luong
tam, tay nghé ctia nha glao .” (Ban Chap hanh Trung wong,2004).

Do do, trude yéu cau cua xa hoi ngdy nay, phat trién doi ngii gido vién (GV) la yéu ciu
cap thiét, 1a yéu t6 co ban co y nghia quyét dinh trong su nghiép phat trién gido duc. Nang luc
nghe nghi€p da dugc dao tao ludn phai dugc cap nhat, nang cao va hoan thién; vi vay, bdi
dudng nguoi GV sau dao tao 13 tit yéu, va véi gido duc d6i moi, viée bdi dudng sau dao tao
cang doi hoi cép bach. Nam 2018, B¢ Giao duc va DPao tao ban hanh Thong tu 20/2018/TT-
BGDDT vé Chudn nghé nghiép GV co sé gido duc pho thong, ddy 1a can cir phap 1y quan
trong, quy dinh cac tiéu chuin va tiéu chi dung dé danh gia ning luc chuyén mon, nghiép vu
cua d6i ngli gido vién tiéu hoc (B6 Gido duc va Pao tao, 2018a).

Rén luyén dé ning cao ning luc nghé nghiép d6i v6i GV phai nhu dudng xody “trén o¢”
theo chiéu di 1én va tuyét nhién khong c6 diém dimg. bang & cs. (2001) da dé xuét nhiing con
duong va mo hinh phat trlen chuyén mon nghiép vu bén vimng; cac mo hinh nay bao gém bodi
dudng tai truong, phat trién cong ddng hoc tip chuyén mon va co ché ty danh gia, hd trg dong
nghiép, duoc xem 14 nhitng dinh huéng then chét trong bdi canh hién nay. Pong thoi, dé kién
tao mot luc luong su pham chét lugng cao, cAn mét cach tiép can hé théng va toan dién; qua
trinh nay khong phai 1a mét giai phap don 1é ma 1a mét chu trinh lién tuc, trai dai tir khau tuyén
chon va dao tao ban dau mét cach nghiém ngat, dén viéc td chire cac hoat dong phat trién chuyén
mon nghiép vu lién tuc, va sau cung 1a xay dung mot hé théng hd trg, c6 vin nhim dam bao su
phat trién nghé nghiép bén viing cho mdi nha gido (Darling-Hammond & cs., 2017).

Phat trién doi ngii GV tiéu hoc 1a tao ra mot doi ngii GV tiéu hoc du vé sb lugng, dam
bao vé chat luong theo chuan GV, can ddi va déng bo vé co clu, trén co s¢ d6 lam cho doi
ngil GV tiéu hoc thay dbi trd thanh nhitng GV ¢6 ning luc va phim chit méi cao hon, dam
bao vé sb lugng, ddng bd vé co cau. Qua trinh phat trién doi ngii GV tiéu hoc tip trung thé
hién & cac mat: Trinh d6 chuyén mén nghiép vu, ning luc hoat dong thuc tién, phim chat
chinh trj, dao dirc, sb luong va co ciu doi ngii GV (Nguyén, 2022).

Thuc tién phat trién d6i ngii GV tiéu hoc & thi xd Chon Thanh, tinh Binh Phudc nhiing
niam gan day c6 nhiéu cb ging dang ghi nhan, dong gop tich cuc vao viéc nang cao chat luong
gido duc noi chung. Tuy nhién, chét lugng gido duc trong cac trudng tiéu hoc va chit luong
doi ngii GV tiéu hoc trén dia ban thi xa Chon Thanh hién tai dugc cac cip quan 1y gido duc
danh gia 1a dang ton tai nhiéu han ché, ching to cong tac phat trién doi ngii GV tiéu hoc & thi
x4 Chon Thanh, tinh Binh Phudc chua mang lai hi€u qua cao. Vi vay, phan tich thuc trang doi
ngil GV tiéu hoc 1 co s& quan trong dé dé ra nhiing bién phap cu thé, thiét thuc hon nhim
phat trién doi ngii GV tiéu hoc cac trudng cho phi hop véi tinh hinh thyc té cia mdi don vi,
dap ng yéu cau d6i moi Chuong trinh Gido duc phd thong 2018.

2. N¢i dung

2.1. Phwong phap nghién ciru

Str dung phuong phap diéu tra bang phléu khao sat dé théng ké, phan tich s liéu; tinh
diém trung binh (DTB). Khach thé khao sat gdm 110 nguoi gdm: Hiéu truéng (6 nguoi); Pho
hiéu trudng (8 nguoi); T trudng bd méon: (26 ngudi) va GV (70 ngudi) & cac truong tiéu hoc
thudc thi xa Chon Thanh. Viéc sir dung phuong phap nghién ctru nay tuong dbi phu hop véi

dleu kién thyc tién & dia phuong (diéu kién co s¢ vt chat con han ché, ing dung cong nghé
s6 chua dugc rong rai). Bén canh d6 phuong phap nay con gitp khao sat & pham vi rong, mé
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rong dén nhidu dbi twgng khao sat tir can bo quan li cho dén gido vién chuyén mén, gitp két
qua nghién ctru dat do chinh xac cao hon.

Dé do luong két qua khao sat, tic gia sir dung thang do 5 béc, diém sé duoc quy doi
theo thang 5 béc twong Gng véi cac mac do. DPiém thap nhat 1a 1, cao nhat 1a 5 (Nguyén &
Pham, 2013). Cy thé nhu sau:

Mikrc do DTB Mikc d danh gia twong tng

Muc 1 1,00 - 1,80 Khéng quan trong / Yéu / Khong anh hudng
Muc 2 1,81 - 2,60 Binh thuong / Trung binh / Binh thudng
Muc 3 2,61-3,40 It quan trong / Kha/ it anh huong

Mirc 4 3,41 -420 Quan trong / T6t / Anh huéng

Mirc 5 4,21-5,00 Rét quan trong / Rét tt / Rat anh huong

2.2. Két qua nghién ciru vé thye trang phat trién di ngii gido vién tiéu hoc dap
rng Chwong trinh Gido duc pho thong 2018 é thi xad Chon Thanh, tinh Binh Phwéc

2.2.1. Thuec trang quy hoach phat trién dgi ngii gido vién tiéu hoc dap iimg Chuwong trinh
Giao duc pho thong 2018 o thi xa Chon Thanh, tinh Binh Phuoc

Bang 1. Panh gia caa doi ngu can bd quan ly, glao vién vé thuc trang quy hoach,
phat trién doi ngii giao vién tiéu hoc

Mirc d§ Thi
TT N§i dung 2 ; — DTB .
Rat tot Tét Kha TB Yéu bac
Xac dinh muc tiéu phat trién doi ngi GV 0 10 82 18 0 293 3
2 Xac dinh ngu@)n luc tai chinh 0 11 81 18 0 294 2
3 PI;an tich xac dinh nhu cau nguén lyc can 0 6 79 25 0 28 6
bd sung

4 Xéc dinh con dudng phat trién doi ngii 0 9 80 21 0 28 4

Xac dinh 10 trinh cac budce thuc hién muc

> tiéu phét trién doi ngti GV - 0 138 17 0 29 I
6 Chuan bi tai liéu, co s& vat chat 0 8 79 23 0 28 5
DTB chung 2,90

Két qua khao sat tir Bang 1 cho thiy, vé thuc trang quy hoach phat trién doi ngii GV
tiéu hoc céac truong tiéu hoc trén dja ban thi xi Chon Thanh, tinh Binh Phudc, thu dugc DTB
chung la 2,90 dat mirc d6 kha, trong d6 ndi dung dugc danh gia nhiéu nhit 13 noi dung “Xac
dinh 19 trinh cac budc thyc hién muc tiéu phat trién doi ngit GV”, thu dugc DTB cao nhét la
2,96, trong khi nén tang cua viéc 1ap ké hoach 1a khau phan tich nhu ciu lai c6 DTB thap nhét
1a 2,83. Piéu nay cho thay, cong tac quy hoach con mang néang tinh hinh thire, thiéu sy dau tu
vao viéc chan doan cac van dé thyc tién, dic biét 1a nhimg yéu cau vé nang luc méi ma Chuong
trinh Gido duc phé thong 2018 dat ra. Mot ké hoach khong xuét phat tr mot nhu clu duge
phan tich k¥ ludng s€ kho co thé mang lai hi€u qua thuc chat, khién cong tac quy hoach chua
thé tro thanh don biy manh mé& cho sy phat trién cta doi ngii. Do d6, dé lam tot cong tac nay
cac cAp quan 1y can c6 bién phap ddi méi cong tac 1ap ké hoach phat trién doi ngii cho phu
hop hon véi didu kién va dic diém cta nha truong.

2.2.2. Thue trang tuyén dung va sang loc dgi ngii gido vién tiéu hoc dap vmg Chwong
trinh Gido duc phé théng 2018 & thi xa Chon Thanh, tinh Binh Phuéc
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Bang 2. Panh gia clia ddi ngii can by quan 1y, gido vién vé thue trang tuyén dung,
sang loc dgi ngii gido vién ti€u hoc

N Mire do Thir
TT Noi dung X R - DTB A
Rattot Tot Kha TB Yéu bac
Céc tiéu chi tuyén dung GV tiéu hoc
dugc xay dung bam sat cac yéu cau
cua tiéu chuan chuc danh nghé
nghiép GV tic¢u hoc

3 77 17 13 0 3,64 2

Xay dung ké hoach tuyén dung doi

ngil GV tiéu hoc S 80 16 9 0 373 1

Quy trinh tuyen dung can tich hop
3 sang loc nhim kiém ching sy phu 3 72 18 17 0 3,55 3
hop thyc tién ciia GV

Xac dinh quy trinh tuyén dung GV
tiéu hoc dya trén quy hoach

DTB chung 3,60

2 68 19 21 0 3,46 4

Két qua khao sat & Bang 2 cho thay, mac du cong tac tuyén dung GV tiéu hoc tai thi xa
Chon Thanh dwoc danh gia chung & muc d6 tét (PTB chung 3 ,60), nhung lai boc 16 mot sy
thiéu dong bo dang chu ¥ giira cac khau trong quy trinh. Su thiéu dong bo nay thé hién 16 &
khoang cach gitra khau hoach dinh va khau thyc thi. Cu thé, cac ndi dung mang tinh ly thuyet
nhu xay dung ké hoach tuyén dung d6i ngii GV tiéu hoc (DTB=3,73) va thiét l4p tiéu chi tuyén
dung GV tiéu hoc (DTB=3,64) dugc danh gia cao hon dang ké so véi cac khau kiém chimg
ning luc thuc tién nhu tich hop sang loc (DTB=3,55) va tuan thu quy trinh theo quy hoach
(PTB=3,46). Piéu nay cho thdy quy trinh hién tai c6 thé dang lam tot viéc chudn hoa vé mit
vin ban, nhung chwa tdi wu trong viéc danh gia va lwa chon nhitng tng vién ¢ su phu hop
thuc té cao.

Trong bdi canh Chwong trinh Gido duc phd théng 2018 doi hoi mot doi ngii c6 ning luc
chuyén biét va tu duy d6i méi, nhitng ngudi c6 kha niang day hoc tich hop va k¥ niang su pham
hién dai, kha ning to chirc day hoc phat trién pham chat va ning luc hoc sinh. Mot quy trinh
tuyén dung con han ché trong vi€c sang loc nang luc thue tién s€ kho tro thanh cong cu hiéu
qua dé thu hat ‘nhimg nhén t6 c6 tu duy sang tao, dap ing yéu cau cua chuong trinh méi. bPé
dap tng yéu cau nang cao chat luong gido duc, quy trinh nay can dugc cai tién dé chuyén tir
vai tro dam bao sd lwong sang kién tao chét luong, qua d6 xay dung mot doi ngii GV c6 du
nang luc dan dit thanh cong chuong trinh gido duc méi. Do do, viée d6i méi triét dé cong tac
nay 1a mot yéu cau cap thiét dé dap ing muc tiéu nang cao chét lugng gido duc.

2.2.3. Thyc trang dao tao boi dudng déi ngii gido vién tiéu hoc dap ieng Chirong trinh
Gido duc pho thong 2018 o thi xa Chon Thanh, tinh Binh Phuéc
Bang 3. Panh gia ciia ddi ngii can bd quan li, gido vién vé thue trang dao tao,
boi dwdng doi ngii giao vién tieu hoc

e Murc do Thir
TT Noi dung 2 - — DPTB .,
Rattot T6t Kha TB Yéu bac

Xay dung va cong khai ké hoach dao
1 tao, béiﬂ dudng GV tiéu‘hoc theo huéng 4 71 20 15 0 3,58 1
phat trién nang luc nghe nghiép

176



Tap chi Khoa hoc Pai hoc Pong Thép, Tap 14, S6 Ddc biét 058 (2025): 172-181

e Mire d) Thir
TT Noi dung oY 7 ~— DPTB .,
Rattot Tot Kha TB Yéu bac

T6 chirc boi dudng chuyén mén theo

cac chuyén dé cho GV tiéu hoc 4 67 23 16 0 354 2

Nha truong da xay dung céac chinh sach

va co ché hd trg (v& kinh phi, thoi gian) 62 2% 17 0 345 4

Xac dinh, thim do nhu cau boi dudng
cua GV tiéu hoc

DTB chung 3,52

3 66 23 18 0 349 3

S6 liéu tur Bang 3 cho théy, c6 mot khoang cach rd rét giita khau hoach dinh va khau ho
trg thyc thi; trong khi viéc xay dung va cong khai ké hoach dao tao, bdi dudng GV tiéu hoc
theo hudng phat trién ning luc nghé nghiép (PTB=3,58) va tb chirc boi dudng chuyén mén
theo cac chuyén dé cho GV tiéu hoc (DTB=3,54) duoc danh gia cao, thi cac yéu t6 nén tang
quyet dinh hiéu qua thuc chit nhu x4c dinh, thim do nhu cau boi dudng cia GV tiéu hoc
(PTB=3,49) va nha truong di xdy dung cac chinh sach va co ché hd trg (vé kinh phi, thoi
gian) (DTB=3,45) lai chua dugc quan tdm tuong xting. Sy chénh 1éch nay phan anh mét tu duy
quan 1y c6 thé dang chi trong viée hoan thanh ké hoach hon 13 dap tmg nhu cau thuc tién va tao
diéu kién thuan loi cho giao vién. Cach tiép can nay cho théy nhitng han ché trude nhiing yéu
ciu cuia Chuong trinh Gido duc phd thong 2018, v6én nhin manh vao su phat trién chuyén mén
theo chidu sdu va mang tinh chu dong cia mdi nha gido. C6 thé thdy riang, cong tic boi dudng
tai dia ban tuy da dugc trién khai nhung con han ché, chua thuc sy di vao chiéu sau. Dé doi ngil
c6 du nang luc lam chu cac phuong phap day hoc maéi va thyce thi hiéu qua chuong trinh, cong
tac bdi dudng phai duogc xem 1a nhiém vy cip thiét 1a nhiém vu uu tién hang dau.

2.2.4. Thuc trang danh gia dji ngii gido vién tiéu hoc dap tmg Chwong trinh Gido duc
pho thong 2018 ¢ thi xa Chon Thanh, tinh Binh Phuoc
Bang 4.vDanh gia cia ddi ngii can b quén 1y, gido vién vé kiém tra, danh gia
doi ngii gido vién tieu hoc

Murc d thuce hién Thé
TT Noi dung . . DTB | .
Rattot Té6t Kha TB Yéu bac
1 Phuongphap kiém tra, danh giadadang 40 44 26 0 0 4,13 1
Céc hinh thuc danh gia dam bao khach
quan
3 Pam bao thuc hién dﬁy dicacndidung 25 37 36 12 0 3,68 5

Muc do thuong xuyén cua viéc ki€m

34 41 33 2 0 397 2

4 tra, danh gia 3237 36 5 0 387 3
5 T%long 't’m phan hoi vé ket qua kiém tra, 28 34 38 10 0 373 4
danh gia sat hop
DTB chung 3,88

Két qua khao sat & Bang 4 chi ra mot mau thuan cot 18i trong cong tac danh gia GV;
trong khi cac phuwong phéap va hinh thirc danh gia dugc ghi nhan 1a rit tich cuc, véi su da dang
va khach quan (BTB > 3,9), thi hi€u qua thuc chét cua no lai bi suy giam do chét lugng ndi
dung chwa day di (DTB = 3,68) va thong tin phan hoi thiéu sat hgp (DTB = 3,73). Néi cach

177



Tap chi Khoa hoc Pai hoc Pong Thép, Tap 14, S6 Ddc biét 058 (2025): 172-181

khac, quy trinh danh gia duoc thuc hién tot nhung gid tri mang lai cho sy phat trién chuyén
mon ciia GV con han ché. Thach thirc dit ra 1 lam thé nao dé bién hoat dong danh gia tir mot
cong cu mang tinh thu tuc sang mot cong cu ho tro phat trién thue su, thong qua viéc nang cao
chat luong ndi dung va hiéu qua cua khiu phan hoi sau danh gia. Mot quy trinh danh gia hiéu
qua khong chi la cong cu phan chiéu chinh xdc thuc trang nha truong, ma con la don bay thiic
déy cac nha quan 1y dua ra nhitng quyét dinh quan tri dua trén minh chimg. Thong qua d6, cac
uu dlem s€ dugc phat huy, cac han ché s& dugc khic phuc mot cach khoa hoc. Pay 1a con
duong tat yeu dé hién dai hoa cong tac phat trién nhan sy theo huéng chuyén nghi€p va minh
bach, tir d6 kién tao mot doi ngii GV chat lugng cao, du sirc dap tng yéu cau ctia Chuong trinh
Gi4o duc phd théng 2018.

) 2.2.5. Thuc trang xdy dung moi truong ‘fd tao dong lyc lam viéc cho doi ngil gido vién
tieu hoc dap ung Chuong trinh Gido duc pho thong 2018 ¢ thi xa Chon Thanh, tinh Binh
Phuoc

Bang 5. Khio sat ciia can bd quan ly, gido vién vé cac yéu té tao dong lue
va moi treong lam viée cho gido vién tiéu hoc thi xa Chon Thanh

Murc do
quan quan \ quan bac
tron thwon
trong ° trong trong
Sy dam bao thyc thi day du va kip
1 th?cn cac ChlI’lh sach dai ngo cAhung 54 56 0 0 0 449 1
cua Nha nuéc (lwong, phu cap uu
dai, tham nién...)
Su cong bang, minh bach va kip
o thoi cta cic chinh sach khen oo 5 0 441 2
thuéng, dong vién riéng tai dia
phuong/nha trudng
Nguon lyc tai chinh va co s vat
chat cta nha truong dé hd tro cac
3 hoat dong chuyén moén va thuc hién 35 70 > 0 0 427 4
cac che do phuc loi
Méi truong lam viéc dan chu, doan
4 kﬁt, noi giao VNién duoc ton trong, 43 67 0 0 0 439 3
lang nghe va ho trg
DPTB chung 4,39

Két qua khao sat & Bang 5 da khang dinh mot cach manh m& ring, viéc xdy dung moi
truong va tao dong luc cho doi ngii GV tiéu hoc tai Chon Thanh 1a mot bai toan da chiéu, doi
hoi sy két - hop hai hoa gitra cac yéu té chinh sach vi mo, dii ngd tai chd va van hoa to chirc.
Cac yeu t6 duoc danh gia "Rt quan trong", “Quan trong” 14 rit cao, cho thdy mét nhu ciu cao
va dong thuan tir phia d6i ngi.

Phan tich sau hon vé thir hang cho tha"iy mot hé théng cac nhu cau c6 trat tw wu tién rd
rang. Yéu té duoc xem 1a nén tang va cin thiét nhét chinh 1a sy dam béao thuc thi day du, kip
thoi cac chinh sach chung cua Nha nuge (DTB = 4,49). Diéu nay cho thiy, su 6n dinh, cong
bang va an toan vé mit ché do la "dlem tya" viing chic nhat, tao ra tm ly an tdm cong tac cho
GV. Xép ngay sau d6 1a cac yéu t mang tinh dong vién truc tiép va nudi dudng tinh than tai
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don vi, bao gém chinh sich khen thudng riéng cua dia phuong (PTB = 4,41) va mot moi
truong su pham déan chi, than thién (BTB = 4,39). Su két hop nay cho thay, sau khi c6 dugc
su an toan vé chinh sach, GV khao khat duogc ghi nhan kip thoi vé mit thanh tich va dugc lam
viée trong mot khong khi ton trong, hop tac. Cudi cing, dui van duoc danh gid rat cao, yéu to
vé ngudn lyc vat chat (DTB =4 ,27) X8p 6 1 tri thap hon. Diéu nay khong co nghia la n6 khong
quan trong, ma né dugc xem la diéu kién can nhung chua phai la diéu kién du dé tao ra dong
luc manh mé nht.

Su phan cap nay cho thay, dong luc ctia GV trong ky nguyén méi khong chi dén tir vat
chit, ma 12 mét su cong hudng cua an toan, ghi nhdn va mot mai trudng lam vi€c nhan van. bé
dép ung yéu- cau ciia Chuong trinh Giao duc pho thong 2018 va tao dong luc hiéu qua, cac
nha quan 1y khong thé chi tap trung vao viéc ting luong hay dau tu thiét bi, ma phai kién tao
mot hé sinh thai toan dién, xay dung co ché ghi nhan, khen thuéng cong béng va kién tao mot
van hoéa nha trudng tich cuc, noi mdi GV cam théy duogc dam bao, duoc tran trong va dugc hd
tro dé sang tao.

2.2.6. Thuc trang tao co hgi phat trién nghé nghiép cho ddi ngii gido vién tiéu hoc dap
wng Chuong trinh Gidao duc pho thong 2018 o thi xa Chon Thanh, tinh Binh Phucc
Biang 6. Két qua khio sat thyc trang cong tac tao co hdi phat trién nghé nghiép
cho di ngii gido vién cac trwong tieu hoc ¢ thi xa Chon Thanh

Mure do

quan n ang

\ qua
trong : trong thuong trong

Lo trinh phat trién chuyén mon
(tr GV day gioi, GV chu nhiém
1 gioidén GV cbt can, to truong..) 52 56 2 0 0 445 2
duge phd bién mot cach cong
khai, 16 rang

Cong tac quy hoach, bdi dudng

2 va phat huy vai tro cua d6i ngi 49 55 6 0 0 4
T 4,39
GV cot can
Chinh sach khuyén khich, hd trg
3 GV tham gia cac khoa dao tao 46 58 6 0 0 436 5

nang cao trinh d¢ chuyén mon

Céc hoat dong sinh hoat chuyén
mon theo hudng nghién ctru bai
hoc, du gio, chia sé kinh nghiém
dugc to chic thuong xuyén va
thuc cht, tao co hoi dé GV hoc
héi 14n nhau

54 56 0 0 0 4,49 1

Nha truong tao diéu kién va
khuyén khich GV tham gia/dé
5  xuit cac sang kién d6i méi, détai 51 55 4 0 0 443 3
nghién cuu khoa hoc va cac héi
thi chuyén mén

DTB chung 4,42
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Két qua khao sat & Bang 6 da dinh hinh mét cach rd rang burc tranh vé nhu cau phat trién
nghe nghiép cta doi ngii GV tiéu hoc tai Chon Thanh. Piéu nay khang dinh mot nhu cau cap
thiét vé cac co hoi hoc tdp mang tmh thuc tién, twong tic va giai quyét duoc cac van dé chuyén
mon hing ngay, thé hién qua viéc "cac hoat dong sinh hoat chuyén mén" dugc danh gia la
quan trong nhat (DTB = 4,49). Ngay sau d6 1a mong mudn vé mot 16 trinh phat trién sy nghiép
minh bach, cong khai (DTB = 4,45), cho thay GV can mot "tam ban dd" rd rang dé dinh huéng
phan dau Pang chu y, cac yeu t6 mang tinh chién lugc dai han nhu cong tac quy hoach doi
ngil cot can hay chinh sach hd trg hoc tap nang cao, du van dugc xem 12 rat can thiét, nhung
lai xep O vi tri thap hon. biéu nay cho thay, dé tao dong luc hiéu qua, cac nha quan ly can uu
tién nhitng giai phap mang tinh thyc tién va tic dong dén s6 dong, trude khi trién khai cac
chinh sach dai han von chi 12 nhu cdu cia mot nhéom nhod hon trong doi ngti.

Do d6, dé phat trién doi ngii hidu qua, cic nha quan 1y can tap trung vao viéc xay dung
mot moi trudng hoc tap cong tac tai chd va cong khai hoa 16 trinh phat trién nghé nghiép dé tao
dong luc cho toan doi ngii. Cu thé 1a can d6i mai, nang cao chét luong cac budi sinh hoat chuyén
mon va xay dung mot 19 trinh phat trién nghé nghiép cong bang, minh bach cho tit ca GV.

3. Két luan

Tir két qua nghién ciru trén, co thé khéng dinh rémg viéc khong ngimg phat trién doi
ngil GV giit vai tro then chdt, 13 yéu t6 quyét dinh dé x@y dung mot luc lugng nha gido du
nang luc, pham chat, dap ung toan dién muc tiéu va yéu cau doi moi cia nén giao duc hién
nay. Nghién ciru cting dé néu nhimg han ché trong cong tac phat trién doi ngi GV tiéu hoc;
ddng thoi, dé xuat mot cach hé thong cac ndi dung trong tdm can vu tién nhu: Tam quan trong
clia viéc phat trién; quy hoach; tuyén dung; dao tao boi dudng; tao méi truong 1am viée; kiém
tra, danh gia doi ngii. Bén canh d6, nghién ciru ciing da phén tich va lam rd nhing yéu t6 khach
quan va cha quan tac dong dén qua trinh phat trién doi ngii GV tiéu hoc. Két qua nghién ctu
nay cung cip ngudn dit liéu gia tri cho cac nha quan 1y gido duc va hiéu trudng cac truong tiéu
hoc, ddc bi€t ¢ thi xa& Chon Thanh, tinh Binh Phudc va cac dia phuong tuong dong. Viéc thau
hiéu sdu sic thyuc trang phat trién doi ngii GV tiéu hoc 13 co sé nén tang dé xay dung va trién
khai cac bién phap chién lugc phu hop, nhdm ning cao hiéu qua thuc hién Chuong trinh Gido
duc phd thong 2018.
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