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Tém tit

Vin héa nha truong gifk vai tré nén tang trong viée dinh hinh nhdn cdch va gido duc
ban dau cho tré em, ddc biét & cap mam non. Bdi viét trinh bay thuc trang xdy dung vin héa
nha truong tai cdc truong mam non cong lap trén dia ban thi xa Binh Long, tinh Binh Phudrc,
thong qua khao sat va phong van sdu tir can bg qudn 1y, gido vién va cha me hoc sinh cua 07
truong Mam non & thi xd Binh Long. Két qua khdo sat dwoc xit Iy s0 j liéu theo thang do 5 mikc
as de tinh diém trung binh, d¢ léch chuan va xép hang. Két qud nghién ciru cho thay nhdn
thir Vé vai tro ciia vin héa nha truong ¢ tat cd cdac doi twong déu rat cao. Cac yéu té “phan
néi” nhuw canh quan su pham, dong phuc, nghi 1é dwoc ddanh gid cao va hién dién ro nét, trong
khi cdc yéu t6 “phan chim” nhw triét 1y gido duc, gid tri cot 16i va niém tin ngam dinh van
chiea thdt sy ré rang. Hoat dong kiém tra, danh gid xdy dung vin héa nha trwong con han ché
do thzeu cong cu chuyén biét va su tham gia cia cha me hoc sinh chua cao. Nhiing han ché
ndy xudt phdt tir nguon liuc con han ché, xu hwdng chii trong yéu té bén ngodi hon chiéu siu
gid tri, va co ché phéi hop véi cha me hoc sinh chuwa chdt ché. Két qua nghién ciru sé gop
p]:ldl’l hitu ich cho cdc nha quan 1y co sé gido duc phdt trién van héa nha trieong va vin héa
10 chure.

Tir khéa: Binh Long, truong mam non, van héa nha trieong, xdy dung van héa nha
truong.

Trich dan: Bui, T. H. (2025). Thyc trang xay dung vin hoa nha truong & cac truong mam non cong lap
thi xa Binh Long, tinh Binh Phuéc. Tap chi Khoa hoc Dai hoc Pong Thap, 14(05S), 182-195.
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Abstract

School culture plays a foundational role in shaping children’s character and early
education, especially at the preschool level. This article presents the current state of school
culture building at public preschools in Binh Long Town, Binh Phuoc Province. It was based
on surveys and in-depth interviews with administrators, teachers, and parents at seven
preschools in Binh Long. Survey data were analyzed using a five-point scale to compute mean
scores, standard deviations, and rankings. The findings show that all stakeholder groups
demonstrate a very high awareness of the role of school culture. “Surface” elements - such
as the campus environment, uniforms, and rituals - are highly valued and prominently present,
whereas “underlying” elements - such as educational philosophy, core values, and tacit
beliefs - are not yet clearly articulated. Efforts to monitor and evaluate the development of
school culture remain limited due to the lack of specialized instruments and the relatively low
level of parental participation. These limitations stem from constrained resources, a tendency
to emphasize outward appearances over deeper values, and insufficient coordination
mechanisms with parents. Thus, these findings offer useful implications for education
administrators seeking to develop school culture and organizational culture.

Keywords: Binh Long, preschool education, school culture, school culture
construction.
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1. Pat van dé

Vian ho4 nha trudong duge xem la nén tang chi phéi niém tin, chuin muyc va hanh vi cua
cac thanh vién, qua d6 dinh hinh chat luong cac hoat dong gido duc va sy phat trién bén viing
cua co so giao duc mam non (MN) (Deal & Peterson, 2016; Hoy & Miskel, 2013). 6] goc nhin
t6 chtrc, van hoa gém cac cap d6 “phan no6i” (biéu trung, nghi 1&, khau hiéu) va “phan chim”
(gia tri tuyen b, gla dinh nén tang) tuong tac chat ch& va tac dong dén cach nha truong t6
chire cong viée, giao tiép va giai quyet van dé (Schein, 2010). Nhitng ndm gan day, bdi canh
chuyén tiép tir gido duc MN 1én Tiéu hoc, yéu cau phat trién pham chat nang lyc va an sinh
tam 1y xa hoi cua tré dit ra doi hoi cao hon vé mot mdi truong MN “4m 4p, an toan va hoc
tap” voi bau khong khi van hoé tich cuc (Cohen & cs., 2009; Durlak & cs., 2011; OECD, 2017;
NAEYC, 2020).

Thuec tién tai & Qudc té cho thay nhiéu co s& MN da quan tam xdy dung cac thanh tb
van hod ¢ phan n6i”, song chua dcng déu o phan chim” nhu niém tin, ky vong nghe nghiép,
co ché phéi hop va trach nhiém giai trinh; vai trd dan dit cua Ban Giam hiu, niém tin gitra
cac thanh vién va quan h¢ dbi tac v6i cha me tré van 1a nhimg bién sb then chét can dugc cling
cd (Bryk & Schneider, 2002; Epstein, 2018; Fullan, 2007). Bén canh do, cong cu va quy trinh
déanh gia van hoa nha truong d6i voi giao duc MN chua duoc chuin hoa va sir dung nhit quan,
dan t6i khoang tréng vé nét vin héa gan véi dia phuong dé dinh hudng quan 1i, bdi dudng gido
vién (GV) va két ndi gia dinh - nha truong (Cohen & cs., 2009).

Céc nha nghién ctru Viét Nam ciing da di sau vao khia canh nay trong bdi canh gido duc
MN. Nguyén va Nguyén (2019) di nhiéu 1n nhan manh vai trd cia vin hoa nha trudng trong
viéc tao ra mQt moi trudng day hoc than thién, tin cdy, gitp mdi thanh vién thay r6 muc dich
cong viéc va tao dong luc lam viéc cho can bd, GV, cling nhu ddng luc hoc tép cho tré. Déng
thoi, cac nghién ciru vé thuc trang quan 1y xdy dung vin hoa nha trudng & cac truong MN, hay
c4c nghién ctru vé xay dung vin hoa tmg xtr, déu cho thiy viéc xdy dung van hoa nha trudng
& bac hoc nay khong chi dimg lai & cac gia tri tinh thin ma con thé hién rd trong hanh vi Gmg
Xt ctia GV, nhan vién véi tré, voi phu huynh va véi dong nghiép, ciing nhu trong viée tao
dung canh quan su pham "xanh - sach - dep - an toan - than thién". Pay la nhiing yéu t6 then
chét dé hinh thanh nhan cach ban dau va tao méi truong phat trién tdi wu cho tré. (bang, 2020;
Tran & D3, 2025).

Nguyen va Nguyén (2024) da tong quan tién trinh nghién clru van hoa nha trudng, chi
ra sy thay d6i nhén thirc tir viéc coi van hoa truong hoc nhu mot yéu tb phu trg sang vai tro
nén tang cho moi hoat dong giao duc. Pdng thoi, nhiéu cong trinh khac nhan manh su can thiét
phai xay dyng van hoa nha trudng, van hoa hanh phic trong nha truong trong bbi canh chuyén
d6i sb. ... nhu mot diéu kién tién quyet dé hinh thanh méi truong gido duc nhan van, dan chi
va sang tao (D3, 2022; Truong & Tran, 2025).

Trén phuong dién khac, bai bao nay tap trung: (i) nhan dién hién trang va dac trung van
hoa nha truong & cap mam non theo khung ly thuyét t chire - vin hod; (ii) phan tich vai trd
lanh dao, co ché to chuce - chi dao - kiém tra va murc d6 tham gia cta cha me trong kién tao
van hoa; va (iii) dé xuat mot sb goi y quan li phu hop bbi canh dia phuong nhim ning cao bau
khong khi vin hoa hoc dudng va két qua phat trién cua tré.

2. Noi dung nghién ciru
2.1. Khai quat vé qua trinh khao sat

Muc dich khdo sat: Muc tiéu chinh ctia khao sat 1a thu thap dit liéu nhiam danh gia vé
thuc trang xay dung van hoa nha truong tai cac truong MN cong lap trén dia ban thi xa Binh
Long, tinh Binh Phudec.
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Khdch thé khao sat: Nghién ctru duoc tién hanh tai 07 truong MN cong lap thudc thi xa
Binh Long, tinh Binh Phudc (truong MN Hoa Mi, truong MN Son Ca, truong MN Vanh
Khuyén, truong MN Hoa Hong, truong MN Hoa Mai, truong MN Thanh Luong, truong MN
Thanh Phu). Khach thé khao sat gom 140 nguoi: 15 can bo quan ly (hi¢u trudng - HT, pho
hiéu truong - PHT), 90 GV MN, va 35 cha me hoc sinh (PH).

 Phuong phap khao sat: St dung phuong phap diéu tra bang bang hoi va phong van sau;

s0 liéu duoc xir Iy bang phan mém Microsoft Excel d€ thong k&, phan tich s6 liu; tinh diém
trung binh (DTB); d¢ 1éch chuan (PLC) va xép hang (XH).

Tac gia sir dung thang do dinh luong Likert 5 mic d9. Mdi cau héi duoc thiét ké do &
5 muc d6 tang dan tir 1 diém dén 5 di€m. Quy udc thang do nhu sau:

Gia tri khoang cach =(Maximum-— Minimum)/n= (5-1)/5 = 0,8. Tir do, ta c6 cac doan
gia tri vé DTB cuia cac bién quan sat. Quy udc thang danh gia cac gia tri trung binh nhu sau:

.z . Murc do Murc do Murc do Murc do
Diém trung binh X, . . n -
dong y dat dugc anh hwong hi¢u qua
N\ \ H A t A
1,00<PTB<180  joantoan Kém  Khong anh huong . o oot
khong dong y khong hiéu qua
1,80 < PTB<2,60 Khong dong y Yéu it anh huong ft hidu qua
2,60 <DbTB <3,40 Binh thuong Trung binh ~ Binh thuong Binh thuong
3,40 <DTB < 4,20 DPong y Kha Khé anh huéng Hiéu qua
420<PTB<5,00 Hoan toan dong y Tét Ritanh huong  Rét hidu qua

Phong van sau dugc tién hanh voi 06 Hiéu truong (ma hoa HT1, HT2, HT3... HT6);
phong van 07 GV (ma héa GV1, GV2... GV7) va 07 PH (ma héa PH1, PH2... PH7).

Thoi gian diéu tra dinh lugng bang bang hoi va phong van sau duoc thuc hién tir thang
5 -7 nam 2025.

2.2. Két qua nghién ciru thue trang vé xiy dung vin hoa nha trudng 6 cac truong
mam non cong lap thi xa Binh Long, tinh Binh Phuéc

2.2.1. Thuee trang nhdn thire vé sie can thiét xdy ding van hod nha truong ¢ cdc truong
mdm non cong lap thi xa Binh Long, tinh Binh Phuéc

Nhim danh gia muc do can thiét cia viéc xdy dung vin hoa nha truong tai cac truong
MN, tac gia da tién hanh khao sat va thu dugc nhiing két qua dang chu y.

Bang 1. Két qua khio sit can bd quan 1y, gido vién vé mirc d9 cin thiét cia vige
xay dwng van héa nha truong

Stt Noi dung PTB DLC XH

Xay dyung vin hoa nha truong 14 co sé dé khing dinh thuong
hi€u cho nha truong

4,30 0,61 5

X4y dung vin hoa nha truong 1a cin cir dé tao dung khong

gian canh quan cho nha truong 438 0,59 !

Xay dung vin hoa nha truong 1a méi truong thuc day dé moi

- i 4,37 0,61 2
nguoi lam viée va cong hien
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Stt Noi dung PTB DLC XH

Xay dung vin hoa nha trudng 13 nét dep dé xay dung cac mdi

4 quan hé doan két, than i, trch nhiém 437 056 2
Xay dyng van hoa nha truong 1a moi truong thuan lgi dé tao

5 S S S A 436 0,62 3
ra cac gia tri vé vat chat va tinh than

6 Xay dung van hod nha truong 1a dinh hudng trong viéc xay 434 0,60 4

dung chién lugc phat trién ctia nha trudng
DTB chung 4,36

Két qua khao sat & Bang 1 cho thay cac yéu td vé su can thiét ctia xay dung van hoa nha
trudng déu nhan duoc sy dong thudn rat cao tir can b quan 1y, GV va nhan vién. N6i bat nhét
1a yéu t6 “xady dung vin hoa nha truong la can ctr dé tao dung khong gian canh quan cho nha
truong”, voi DTB 4,38, xép hang 1, phan anh nhén thire rd rang v€ vai tr6 cua van hoa nha
truong trong viée hinh thanh mai trudong vat chat hap dan va than thién. Hai yeu t6 “vin hoa
nha truong la moi truong thuc day dé moi nguoi lam viée va cong hién” va “vin hod nha
truong la nét dep xay dung mbi quan h¢ doan két, than &i, trach nhiém” cung dat DTB 4,37,
xép hang 2, cho thiy vin hoa nha truong dong vai trd quan trong trong gin két tap thé va tao
dong lyc lam viéce. Cac yéu t6 khac nhu tao gia tri vt chat va tinh than (DTB = 4,36), dinh
hudng chién luge phat trién (PTB = 4,34) va khang dinh thuong hiéu (DTB = 4,30) ciing dugc

danh gia & muc rat can thiét.

Két qua phong van sdu cing c¢b nhan dinh nay khi cac GV nhin manh hai phuong dién
quan trong. Mot 1a moi truong vat chét truc quan, dep, an toan, sach s€ va da dang goc choi
duoc coi 1a nén tang thuc déy trai nghi€m, tao hirng tha va sy to mo cho tré (GV1, GV4, GVYS).
Hai 14 moi truong van hoa tinh than: GV2 dé cao van hoa ung xu chuén myc nham tao doan
két, trach nhiém; GV3 nhén manh su cdi mo, khuyén khich céng hién va ddi méi; GV6 va
GV7 xem vin hoé nha truong & tam chién lugc, coi dy 1a co s dé khang dinh thuong higu
nha trudng.

Nhin chung, sur dong thudn cao giira can b quan 1y va GV cho thdy nhan thirc vé sy can
thiét cua viéc xay dung van hod nha truong tai cac truong mam non cong 1ap ¢ thi xd Binh
Long da dat mirc sau sac va toan di¢n.

Bang 2. Két qua khao sat cha me hoc sinh vé mirc do can thiét cia viéc xay dung
van héa nha truwong

Stt Noi dung PTB DPLC XH
1 Tao C!I,Ing mot khong gian truong hoc an toan, than thién va 434 054 1
khuyén khich tré kham pha ’ ’
2 Xay dung moi quan hé cdi md, tin cay gitta GV, PH va HS, tao 420 063 4

moi trudng trao dbi va hop tac hidu qua

Dinh hudng cho nha truong trong viéc xay dung cac chuong
3 trinh gido duc, phuong phap giang day phu hop v6i myc tiéu 4,29 0,89 3
phat trién toan dién cua tré

Xay dung van hod nha truong gitip tao su khac biét va nang cao

4 hinh anh, uy tin cia nha truong trong cong dong 411076 3
Xay dung van hoa nha truong la dinh huéng quan trong trong
5 .0 & - % A A v s 431 0,63 2
viéc xay dung chién lugc phat trién lau dai cua nha truong
PTB chung 4,25
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Két qua khao sat & Bang 2 cho thiy toan bd cac yéu t6 vé su can thiét ciia xdy dung vin
hoa nha truong déu duoc phu huynh danh gia ¢ mirc “rat can thiét” va “can thiét”. Noi bat nhét
1a vai tro “tao dung mot khong gian trudong hoc an toan, than thién va khuyén khich tré kham
pha”, dat DTB 4,34, xép hang 1. Yéu t6 “xay dung van hod nha truong la dinh hudng quan
trong trong chién luoc phét trién 1au dai ciia nha truong” xép hang 2 (PTB = 4,31), cho thay
phu huynh quan tdm khong chi dén moi trudng hoc tap hién tai ma con dén tam nhin va sy
phat trién bén viing ctia nha truong. Cac tiéu chi khac nhu “dinh huéng chuong trinh gido duc”
(DTB = 4,29), “xdy dung mdi quan hé ci mé, tin cay giira GV, phu huynh va HS” (DTB =
4,20) va “tao su khac biét, nang cao hinh anh, uy tin ciia nha truong” (DTB = 4,11) ciing duoc
danh gia cao. DTB chung cua tit ca tiéu chi dat 4,25.

Két qua phong van sau ciing ¢ sy dong thuan nay: phy huynh wru tién cao nhat viée tao
lap moéi truong hoc dudng an toan, than thién (PH6, PH7), nhan manh xay dung quan hé tin
cay (PH1) va nudi dudng gia tri dao durc, k¥ nang séng cho tré (PH2). Mot s6 ¥ kién khac xem
van hoa nha truong nhu nén tang toan di€n, vira la co so vat chét, vira 1a van hoa ung xu va
dong luc ndi bd, ddng thoi 1 yéu t khing dinh uy tin 1au dai ciia nha trudng (PH4). Nhu vy,
phu huynh ¢ nhén thirc 16 rang va toan dién vé tam quan trong cua viéc xay dung van hoa
nha truong, dac biét trong viéc tao dung moi truong an toan, than thién va dinh hudng phat
trién bén viing.

2.2.2. Thuec trang ldp ké hoach xdy dung van hod nha truong & cdc truong mam non
cong ldp thi xd Binh Long, tinh Binh Phuoc
Biang 3. Két qua khio sat can b quan ly, gido vién vé thuc trang 1ap ké hoach
xay dung van hoa nha truong

Stt Noi dung PTB PLC XH

Xéc dinh: muc tiéu, ndi dung, nhiém vu cu thé, cac nguén Iuc va
1 céch thirc thyc hi€n muyc ti€u phu hop diac di€m, tinh hinh ctanha 4,32 0,71 1

trudng
2 Céc can cu phap ly, co sé thyc tién, thyc trang ctia nha trudng 4,32 0,69
Xac dinh: diém manh, diém yéu, co hoi va thach thire 428 0,67 2
4 Lua chor} phuong tic:en, con duong, bién phap thuc hién cac muc 425 0.62 3
tiéu da dé ra trong k& hoach xay dung van hoa nha truong ’ ’
5 Dar‘n bao tinh phap 1y va phd bién ké hoach xay dung van hoa nha 420 067 4
truong
DTB chung 4,27

Két qua khao sat & Bang 3 cho thay cong tac 1ap ké hoach xay dung vin hoa nha truong
tai cac truong MN cong lap thi x3 Binh Long duoc trién khai kha tdt, voi DTB chung dat 4,27.
Céc tiéu chi vé xac dinh muc tiéu, ndi dung, nhiém vy, nguf‘m luc va cach thure thuc hién (BDTB
= 4,32) ciing nhu can ctr phap 1y va thyc tién (DTB = 4,32) duoc dénh gia cao nhit, phan anh
tinh bai ban va c6 co so viing chic. Xac dinh SWOT (PTB = 4 ,28) va lya chon bién phap thuc
hién (BTB = 4,25) cling duoc ghi nhén tich cyc. Mac du yéu t6 dam bao tinh phap 1y va phd
bién ké hoach c6 diém thap nhat (BTB = 4,20), song van & mirc “tot”.

Phong van chuyén sau véi hiéu truong cho thdy hau hét cac truong da tuan thu quy trinh
lap ké hoach khoa hoc, dua trén muc tiéu, can ctt phap 1y va kinh nghiém thuc tién (HT1, HT2,
HT4). Cac hiéu trudng nhin manh tdm quan trong cta viée phan bo ngudn luc phi hop (HT5)
va sy tham gia cua toan bd doi ngi (HT6), qua d6 bao dam tinh kha thi va tinh dan chu trong
trién khai.
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Tuy nhién, phan hoi tir GV chi ra m6t s6 han ché. Muyc tiéu ké hoach con mang tinh
khau hiéu, chua cu thé hoa dén cap 16p hoc (GV1), viéc phan tich diém yeu con hinh thire
(GV3), va bién phap trién khai thiéu tinh sang tao (GV4). Ngoai ra, han ché vé thoi gian va tai
chinh (GV6) cing viéc phd bién chua siu rong (GV5, GV7) khién nhiéu GV chua nim 16
trach nhiém va thiéu co ché diéu chinh linh hoat.

Nhu vay, cong tac 1ap ké hoach da dat dugc tinh hé thong va khoa hoc, song dé van hoa
nha trudng phat trién ben viing can ting ccuong tinh thue tién, nang cao sy tham gia thyc chét
cua GV va cai thién nguon luc hd tro trién khai.

Bang 4. Két qua khao sat cha me hoc sinh vé thuc trang lap ké hoach xay dung
van héa nha trudong

Stt Noi dung PTB DLC XH

Quy phu huynh c6 biét nha trudng c6 ké hoach cu thé dé xay

dung van hoa riéng khong? 2,69 0,68 1

Quy phu huynh c6 duoc théng bao vé cac muyc tiéu, ndi dung

trong k& hoach xay dyng van hoa nha truong khong? 257056 3

Quy phu huynh c¢6 biét v& muc tiéu tong thé hodc tam nhin
3 dai han cta nha truong trong viéc xay dung van hoa nha 2,60 0,65 2
truong khong?

Quy phu huynh ¢6 duge moi gop ¥ vao ké hoach xay dung

van hod nha truong khéng? 254 082 4

Quy vi ¢ biét vé vai tro va cach thirc dé phu huynh co thé
5 tham gia vao qua trinh xay dung van hod nha truong chtanha 2,60 0,69 2
truong khong?

DTB chung 2,60

Két qua khao sat & Bang 4 cho thdy mirc dd nhan biét cua phu huynh vé ké hoach xay
dung vin héa nha truong con han ché, véi DTB chung 2,60 ¢ mirc “biét mot phan” dén “biét
kha 15”. Yéu t6 “c6 biét nha truong co ké hoach cu thé dé xdy dung vin hoa riéng” duoc danh
gia cao nhét (PTB = 2,69), song van phan anh ty 1¢ 16n phu huynh chua nim rd sy ton tai ciia
ké hoach. Hai yéu t6 “biét muc tiéu tong thé hodc tam nhin dai han” va “biét vai trod, cach thirc
dé phy huynh tham gia” dat DPTB = 2,60, cho thiy nd luc truyén thong cta nha trudng chwa
hi€u qua. Cac tiéu chi khac co diém sé thép hon, dac biét “dugc moi gop ¥ vao ké hoach” xép
cudi (DTB = 2,54), cho thdy co hoi tham gia truc tiép ciia phu huynh con rit han ché.

‘Phong van sau 1am rd nguyén nhan: Phu huynh chi yéu dénh gia van hoa nha truorng
qua két qua cu thé nhu méi trudng va su kién (PH1, PH4), nhung hau hét chua ting duoc moi
tham gia xdy dung ké hoach (PHI, PH3, PH7) va chi tiép nhan thong tin mot chiéu (PH4).
Mot s6 phy huynh mong mudn c6 kénh phan hdi thuan tién nhu khao sat hodc bo phiéu (PH2,
PH4, PH6). Ngoai ra, thong tin ké hoach thuong chi giri qua nhém Zalo 16p (PHS5) nén dé bi
bo qua.

Nhin chung, phu huynh chua duoc truyén dat ddy du vé muc tiéu lau dai, tim nhin chién
lugc va vai trd ctia ho trong ké hoach van hoa nha truong. Day 1a khia canh céc truong can cai
thién dé ting cudng tinh minh bach va sy gén két cua phu huynh trong qué trinh xay dung vin
hoa nha truong.
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2.2.3. Thuec trang t6 chirc xdy dung van héa nha truong & cac triong mam non cong
ldp thi xa Binh Long, tinh Binh Phuoc

Nhim danh gia thuc trang to chirc xay dung vin hoa nha truong, khao sat da tap trung
vao cac khia canh vé phan cong cong viéc va phoi hgp hoat dong, nhu sau:
Bang 5. Két qua khio sat can b quan Iy, gido vién vé thue trang to chire xay
dung van hda nha trwong é tredng mam non

Stt N§i dung PTB DLC XH

1 Xéc dinh chirc nang, nhiém vu cua tirng b phan cong tac,
tirng mang cong viéc

3,56 0,81 4

Lap danh sach cong viéc can phai hoan thanh dé dat dugc muc

tiéu da dé ra trong ké hoach xay dung vin hoa nha truong 3,55 0,77 >

Phan chia toan bd cong viéc thanh céc" nhiém vu cu thé cho
3 cac thanh vién hay cac by phén trong to chirc mét cach khoa 3,96 0,63 3
hoc (phan céng lao dong)

4 Xac dinh thir ty vu ti€n cong viéc cua tirng ca nhan, bo phan 4,13 0,71 1

Thiét 1ap co ché diéu phéi, tao su lién két hoat dong gitia cac
5 thanh vién va by phan trong nha truong, tao dicu kién dat dugc 4,12 0,68 2
muc tiéu xay dung van hod nha truong

DTB chung 3,87

Két qua khao sat & Bang 5 cho thay hoat dong t6 chirc xdy dung vian héa nha truong tai
céc trudng MN cong 1ap thi xa Binh Long nhin chung dugc trién khai kha tét, v6i diém trung
binh chung dat 3,87. Céc tiéu chi vé& xac dinh tht ty vu tién cong viéc (DTB = 4,13) va thiét
1ap co ché diéu phdi, lién két giira cac thanh vién (DTB = 4,12) dugc danh gia cao nhat, phan
anh su chi dao rd rang va sy gan két ndi bo. Viéc phan chia cong viée cu thé cho ting thanh
vién ciing dat murc tich cuc (PTB = 3,96). Tuy nhién, cac ndi dung lién quan dén xac dinh
chtric nang, nhiém vy tung bo phan (PTB = 3,56) va lap danh sach cong viéc chi tiét PTB =
3,55) chi & murc “kh4”, cho thiy con han ché vé tinh minh bach va cu thé héa trach nhiém.

Phong van GV ciing ¢ két qua nay: nhiéu GV (GV1, GV4, GV7) khang dinh viéc x4c
dinh wu tién coéng viée duge thuc hién tot, va co ché diéu phbi giita cac t6 nhom kha hop ly
(GV2, GV5, GV6). Tuy viy, han ché 16n 1a chirc nang, nhiém vu cia timg bd phan chua rd
rang (GV1, GV5) va mo ta cong viéc con chung chung, thiéu xac dinh trach nhiém c4 nhan
(GV3, GV7). Mot s6 GV (GV2, GV4, GV6) phan anh viéc 14p va cap nhat danh sach cong
viéc con thiéu sot, 1am giam hiéu qua trién khai.

Tém lai, hoat dong td chirc van hoa nha truong dat hi€u qua & c?ip do chi dao téng thé,
song cAn cai thién & cép d6 vi mo thong qua viéc phan dinh rd chirc nang, nhiém vu va lap ké
hoach cong viéc chi tiét dé t6i wu hoa hiéu suat va han ché chong chéo.

Bing 6. Két qua khio sat cha me hoc sinh vé thye trang té chire xay dung vin
hoéa nha trwong ¢ tredéng mam non

Stt Noi dung PTB DLC XH

Nha truong to chire cac budi tap huan, chia sé dé nang cao
nhan thirc cho GV vé van hoa nha truong

2,20 0,53 5
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Stt Noi dung PTB DLC XH

Nha truong t6 chirc cac hoat dong nham xay dung méi

2 truong vat chét than thién, an toan 3,46 0.61 3

3 N;ha ~‘q'uorngxto chu:c’ cac }“10;_1‘[ ddng dé cung co cac gia tri 3.66 0.84 5
cot 161, chuan muc tng xtr
Nha truong tao diéu kién cho GV va HS tham gia tich cuc

4 s A A . 420 0,68 1
vao cac hoat dong xay dung van hoa

5 Nha truong cé cac hoat dong khuyén khich sy tuong tac 3.40 0.74 4

tich cyc gitta phy huynh va GV, nha truong
DTB chung 3,38

Két qua khao sat & Bang 6 cho thiy hoat dong t6 chirc xdy dung vin hoa nha trudng tai
cac truong MN cong 1ap thi xa Binh Long dat muc trung binh kha (BPTB chung = 3,38). Trong
d6, n6i bat nhit 1a yéu t6 tao didu kién cho GV va hoc sinh tham gia tich cuc, véi (DTB =
4,20, hang 1), tiép dén 1a hoat dong clung cd cac gia tri cdt 16, chudn muc ung xu (PTB =
3,66, hang 2) va xdy dung mdi truong vt chat than thién, an toan (DTB = 3,46, hang 3). Nguoc
lai, cac yéu tb khuyen khich twong tac gitta phu huynh va GV (DTB = 3,40, hang 4) va dac
biét 1a t6 chirc tip hun nang cao nhan thirc cho GV (BTB = 2,20, hang 5) con han ché.

Phong van phy huynh cho thiy sy dong thuan cao véi két qua dinh luong. Phu huynh
danh gia cao sy tham gia tich cyc cua GV va HS (PH1, PH3, PH4, PH6), cling nhu cac hoat
dong gido duc 1€ gido va moi truong vt chat dugce cham chat (PH2, PH3, PH6). Tuy nhién,
cac kénh tuong tac truc tiép gitra phy huynh va GV con it (PH2, PH4, PH6), va hau hét PH
chua thiy c6 cac budi tap huan cu thé danh cho GV vé vin hoa nha truong (PH3, PH5, PH7).
Diéu nay phan anh khoang trong trong viéc nang cao nhan thirc ndi bd va gin két cong dong
phu huynh.

Y kién tir cac hiéu trudng ciing cing ¢ két qua khao sat. Cac trudng dugc danh gia lam
t6t & khau x4c dinh wu tién cong viée, thiét 1ap co ché diéu phdi va khuyén khich GV, HS tham
gia (HT1, HT2, HT4, HT5). Tuy nhién, han ché chinh 14 sy thiéu rd rang trong viéc phén dinh
chirc nang, nhiém vy cua timg b phén, lap danh sach cong viéc chi tiét, cling nhu diém yéu
trong to chtrc tap huén cho GV va gan két voi phu huynh (HT1, HT2, HT3, HT6).

Tom lai, hoat dong t6 chirc xay dung vin hoa nha truong tai cac truong MN cong lap
thi xd Binh Long di dat nhiu két qua tich cuc, nhat 1a trong viéc huy dong su tham gia cua
GV va HS. Tuy nhién, dé dat hiéu qua toan dién, cac trudng can tang cuong tap huén ning cao
nhan thirc cho GV va mé rong co ché gin két véi phu huynh nham cing c6 tinh bén viing ciia
van hoa nha truong.

2.2.4. Thuc trang chi dao xdy dung van hod nha truong & cdc triong mam non cong
lap thi xa Binh Long, tinh Binh Phuéc
Bang 7. Két qua khio sat can bd quan 1y, gido vién vé thue chi dao xiy dung vin
héa nha truong ¢ trudéng mam non

Stt Noi dung PTB DLC XH
1 Thue hleniquyen chi huy va hudng dan trién khai cac nhiém 396 069 4
vu trong k€ hoach
Thuong xuyén dén ddc, dong vién va khich 1& 4,06 0,77 1
Giam sat va stra chira 4,00 0,69 3
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Stt Noi dung PTB PLC XH
4  Thuc day cac hoat dong phat trién 4,05 066 2
DTB chung 4,02

Két qua khao sat & Bang 7 cho thay hoat dong chi dao xay dung vin hoa nha truong tai
cac truong MN cong 1ap thi x3 Binh Long dat murc t6t, voi PTB chung 4,02. Nbi bat nhét 1a
yéu td don ddc, dong vién va khich 1¢ (BTB = 4,06, hang 1), cho thay Ban Giam hiéu chu
trong tao dong lyc va moéi truong lam viée tich cyc. Tiép dén 1a yeu t6 thuc day cac hoat dong
phat trién (BTB = 4,05, hang 2), phan anh sy chu dong trong viéc duy tri va mo rong hoat
dong van hoa nha truong. Céc yéu t6 giam st va sira chita (DTB = 4,00, hang 3) va thuc hién
quyén chi huy, huéng dan (PTB = 3,96, hang 4) ciing dugc danh gia cao.

Phong van sau khang dinh Ban Giam hiéu da 1am t6t trong viée khich 16 tinh than (GV1,
GV3, GV5, GV7), tao co hdi phat trién (GV2, GV4, GV6) va gidm sat kip thoi, mang tinh xay
dung (GV2, GV4, GV6). Tuy nhién, quyén chi huy va huong dan dugc danh gia la chua thyc
su rd rang; nhiéu GV mong mudn c6 thém budi huéng dan chi tiét cho cac nhiém vu méi
(GV1, GV3, GV5, GV7) va bd sung tai liéu hd tro (GV6).

Nhin chung, hoat dong chi dao van hod nha truong da dat hiéu qua nho tap trung vao
dong vién va giam sat. Pé nang cao hon nira, Ban Giam hi¢u can chi trong tang cuong tinh
chi tiét va o rang trong huéng dan trién khai nham hd trg GV & ap dung vao thuc tién mot cach
hiéu qua.

Bang 8. Két qua khao sat cha me hoc sinh vé thye trang chi dao xay dung
vin héa nha truwong ¢ treong mam non

Stt Noi dung PTB DLC XH

Ban Giam hiéu nha truong thé hién vai trd guong mau, di
dau trong viéc xay dung van hoa

3,89 0,72 2

Ban Giam hiéu nha truong thuong xuyén dong vién, khuyén

2 khich can by, GV, nhan vién tham gia xay dung vén hoa 3,89 0,68 2
Ban gidm hi€u nha truong c6 nhiing chi dao kip thoi, ro rang

30 . A o A aATia A s 1 N 3,80 0,63 2
deé giai quyét cac van de lién quan dén van hoa nha truong

4 Quy PH cam thay c6 sy dong bd trong cach chi dao va thuc 414 073 1

hién van hoa nha truong ¢ céac 16p
DTB chung 3,95

Khao sat & Bang 8 cho thiy phy huynh danh gi4 cong tac chi dao xdy dung van héa nha
truong tai cac truong MN cong 1dp thi xa Binh Long & muc hiéu qua (DTB chung = 3,95).
Yéu t6 ndi bat nhét 1a tinh ddng bo trong chi dao va thyc hién van hod nha trudng gitra cac 16p
(PTB = 4,14, hang 1), phan anh sy nhat quan trong hoat dong va quy tic (g xir, tao nén moi
truong giao duc dong déu. Ba yéu t6 khac gdm vai trd guong miu cta Ban Giam hiéu, viéc
dong vién, khuyén khich thudng xuyén va chi dao kip thoi, rd rang cung dat 3,89, ddng hang
2, cho the”iy phu huynh danh gia cao su lanh dao va tinh cht dong ciia Ban Giam hiéu .

Két qua phong van b sung khang dinh su dbng bd trong chi dao duoc phu huynh cam
nhén rd qua cach ng xu, trang tri 16p hoc va tinh than lam viéc tich cuc ciia doi ngi (PHI,
PH4, PH6). Vai tro guong mau, chuyén nghiép cua Ban Gidm hi¢u dugc xem la nén tang tao
niém tin (PH2, PH4, PH7), trong khi cac chi dao kip thoi va rd rang dugc danh gia cao vé tinh
hi¢u qua (PH2, PHS).
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Céc hiéu trudng cling dong thuan rang Ban Giam hiéu phai 13 luc luong tién phong va
guong mau (HT1, HTS5, HT6), déng thoi nhan manh sy can thiét caa chi dao kip thoti, 10 rang
(HT2, HT5) va viéc don ddc, khich 18 thuong xuyén (HT1, HT4, HT6). Dac biét, su nhét quan
trong chi dao dugc coi 1a yéu t6 quyét dinh dé tao nén maéi trudong gido duc dong déu (HT2,
HT4).

Nhin chung, cong tac chi dao van hoa nha truong tai cic truong MN cong 1ap thi xa
Binh Long dugc danh gia hi€u qua nho ba tru cét: vai tré guong mau cta lanh dao, su chi dao
16 rang kip thoi, va tinh dong bd xuyén sudt trong trién khai. DAy 1a nén tang quan trong dé
phat trién vin hod nha truong bén viing.

2.2.5. Thuc trang kiém tra, danh gid viéc xdy dung van hod nha truong & cdc truong
mam non cong ldp thi xa Binh Long, tinh Binh Phuoc
Bang 9. Két qua khio sat can bd quan 1y, gido vién vé thye trang kiém tra, danh gia
xay dung van héa nha trudong

Stt Noi dung PTB DPLC XH

1 Xay dung ké hoach kiém tra, danh gia: xac dinh dbi tuong, ndi 399 070 1
dung, pham vi, thoi diém kiém tra danh gia ’ ’

2 Thiét 1ap cac tiéu chudn kiém tra 388 0,63 5

3 Xéc dinh hinh thirc, phuwong phéap kiém tra 398 0,65 2

4 S? sanh doi chiéu ndi dung ki€ém tra voi cac muc ti€u dé ra trong 390 084 4
ke hoach

s Panh gia, diéu chinh, udn nin khic ‘phuc stra chira han ché ciing 392 058 3

nhu tao dong lyuc trong thuc hién ké hoach

DTB chung 3,93

Két qua khao sat & Bang 9 cho thiy cong tac kiém tra, danh gia xay dung vin hoa nha
truong tai cac truong MN cong 1ap thi xa Binh Long dugce thuc hién ¢ muc tir “kha” dén “tbt”,
v6i DTB chung dat 3,93. Yéu té duoc danh gia cao nhét 1a viéc xay dung ké hoach kiém tra
danh gia (BTB = 3,99, hang 1), thé hién su chuén bi k¥ ludng vé noi dung, pham vi va thoi
diém. Tiép dén, viéc xac dinh hinh thuc, phuong phap kiém tra ciing dat muc cao (DTB =
3,98, hang 2). Cac hoat dong danh gia, diéu chinh va khic phuc han ché duoc danh gia tich
cuc (PTB = 3,92, hang 3), chung té hoat dong kiém tra mang lai tdc dong thuc chét. Ngugce
lai, cac yéu t6 so sanh, d6i chiéu véi muc tiéu (PTB = 3,90) va thiét lap ti€u chuén kiém tra
(DTB = 3,88) c6 diém thap hon, cho thiy cin ting cuong su chit chd trong tiéu chun hoa va
dbi chiéu két qua.

Phong vén sau cling c6 két qua dinh luong: GV ghi nhan ké hoach kiém tra rd rang, hinh
thire pht hop (GV1, GV4, GV7; GV2, GV5) va danh gia cao tic dong didu chinh kip thoi
(GV3, GV6). Tuy nhién, nhidu y kién cho rang tiéu chuan kiém tra con chung chung, thiéu
dinh luong (GV1, GV3, GV5, GV7), va viéc so sanh két qua véi myc tiéu ban dau chua thuong
xuyén, thiéu h¢ théng (GV2, GV4, GV6).

Nhin chung, hoat déng kiém tra, danh gia van hoa nha truong da phat huy hiéu qua trong
viéc giam sat va diéu chinh ké hoach. Tuy nhién, dé dat tinh hoan thién, cac truong can khén
truong thiét 1ap tiéu chuan danh gia cu thé, dinh lugng va ting cudong ddi chiéu két qua voi
muc tiéu chién luoc ban dau.
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Bang 10. Két qua khao sat cha me hoc sinh vé thye trang kiém tra, danh gia
xay dung van hoa nha truong

Stt Néi dung PTB PLC XH

| QuyPHco biét nha truong c6 thuc hién viéc kiém tra, ddnh gia 329 052 4
dinh ky v€ van hod nha truong khong? ’ ’

5 Quy PH c6 cam nhan dugc su thay ddi, tién b tich cuc cia van 369 047 1
hoé nha trudng sau cac dot kiém tra, danh gia khong? ’ ’
Quy PH c6 dugc thong bao vé két qua kiém tra, ddnh gia va cac

3 <. et > 3,63 0,60 2
bién phép cai thién khong?

4 Nha truong c6 ling nghe va tiép thu ¥ kién phan hoi tir PH trong 357 050 3

qué trinh kiém tra, danh gi4 khong?

DTB chung 3,54

Két qua khao sat & Bang 10 cho thiy phu huynh c6 danh gié tich cuc vé hidu qua cong
tac kiém tra, danh gia xay dung van hoéa nha truong, véi DTB chung dat 3,54, & mtc “binh
thuong” dén “hiéu qua”. Yéu t6 dugc danh gia cao nhét 12 cam nhan 1o su thay ddi, tién bd
ctia van hod nha truong sau cac dot kiém tra (DTB = 3,69, hang 1), tiép dén 1a viéc dugc thong
bao két qua va bién phép cai thién (DTB = 3,63, hang 2) va su 1ang nghe, tlep thu y kién phan
hdi (BTB = 3,57, hang 3). Yéu t6 co diém thap nhat 1a nhan biét vé viéc kiém tra, danh gia
dinh ky (BTB = 3,29), cho thiy sy thiéu minh bach trong théng tin dén phu huynh. Nhu vy,
du cong tac kiém tra da tao ra nhiing tac dong tich cuc, viéc cong khai quy trinh va lich trinh
kiém tra van can duoc ting cuong.

Phong van sau khing dinh cac két qua dinh lugng: Phy huynh ghi nhén su thay dbi tich
cuc trong mdi trudng hoc tdp va ung xu cuia GV (PH1, PH2, PH3, PH7), hai long véi viéc
dugc thong bao va lang nghe phan héi (PH1, PH3, PH5; PH4, PH6). Tuy nhién, da sé PH
khong nam 6 lich kiém tra dinh ky (PH1, PH2, PH3), hoic thong tin con thiéu cu thé, khong
nhat quan (PH5, PH7).

Bén canh do, phong van mot sb hiéu truong da lam rd ca diém manh va thach thirc trong
xay dyng van hoa nha truong. Piém manh ndi bat 1a sy tn tim va tinh yéu thuong tré cia GV
(HT1, HT5, HT6), tinh than doan két, gan bo trong doi ngii (HT1, HT2, HT4), cling mdi trudng
than thién, an toan va tinh sang tao trong chuyén mén (HT1, HT4, HTS, HT2, HT3, HT6). Tuy
nhién, han ché v& ngudn luc, sy chua dong déu trong nhén thire vé van hoa nha truong va kho
khan trong phdi hop gitra céc luc lugng, danh gid van la nhig thach thire chinh. Dy cling la
1y do khién cac yéu td thudc “phan chim” cta van hoa nha truong, nhu niém tin va gia dinh vo
thire, c6 mirc diém thap hon, phan anh nhu cau tiép tuc cing cb dé phat trién vin hoa nha
truong toan dién va bén viing.

2.2.6. Panh gid chung vé thuc trang xdy dwng vin héa nha truong & cdc truong mam
non cong lap thi xa Binh Long, tinh Binh Phuoc

a. Nhitng mat tich cuc

Trong bdi canh giao duc hién nay, viéc xdy dung van hoa nha truong da dat duoc nhiéu
két qua tich cyc dang ghi nhan. Sy thanh cong nay bit ngudn tir nhan thirc siu sic cia tat ca
cac bén lién quan, bao gdom CBQL, GV va phu huynh, vé tim quan trong ctia vin hoa nha
truong. Moi ngudi déu hiéu rang van hoa nha trudng khong chi 14 hoat dong ngoai khoa ma
con 1a yéu t6 then chdt gitp dinh hinh nhan cach va phat trién toan dién cho tré.

Céc hoat dong xay dung vin hod nha trudng duoc trién khai mot cach bai ban va chuyén
nghiép. Cong tac lap ké hoach dién ra chi tiét, c6 dinh huéng 1 rang, tao co s& viing chéc cho
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viéc trién khai. Kém theo d6 1a su chi dao sat sao, dam bao moi hoat dong di dung hudng va
dat hiéu qua. Viéc t6 chtrc thuc hién ciling dugc danh gia cao, cho thay su no lyc va phdi hop
nhip nhang cua ca ddi ngii nha truong.

Nhitng gi4 tri ¢t 161 lam nén thanh céng ciia vin hoa nha trudng chinh 1a tinh yéu
thuong va su tan tim ciia GV, tinh than doan két, gin bo giita cac thanh vién, cing véi viéc
x@y dung mot moi truong hoc duong than thién va an toan. Day la nhiing nén tang ving chic,
tao dong luc dé cac hoat dong vin hoa nha truong phat trién bén vitng. Hon nita, vin hoa nha
truong con thé hién rd net qua quan niém vé chirc nang, nhiém vu cua nha truong - ludn dat
muc tiéu phét trién toan dién cia tré 1én hang dau. Cac yéu to nhu canh quan su pham ciing
dugc dau tu, gop phan tao nén mot khong gian tham my, truyén cam hing sang tao cho tré.

b. Nhitng han ché

Mic dii nhan thirc chung 14 cao, nhung khéo sat cho thdy van con ton tai tinh trang nhén
thirc chua thyc sy dong bd gitta mdt s can by, GV. Diéu nay dan dén kho khan trong viéc
phoi hop nhip nhang trong qua trinh t6 chire trién khai.

Céc yéu t6 phan chim cta vin hoa nhu triét 1y gido duc, gia tri cdt 15i, niém tin va gia
dinh vo thuc chi dugc danh gia & muc binh thuong. Pi€u nay cho thay nhitng gia tri cot 161
nay chua dugc dinh hinh ro nét hoac chua dugc toan thé doi ngii hiéu ro va ap dung mot cach
nhat quan.

Hoat dong kiém tra, danh gia con & muc "kha", chua thyc sy hiéu qua. Thach thirc 16n
la thiéu cong cu danh gia chinh xac, dan dén kho khan trong viéc do luong hiéu qua.

Phu huynh chua duoc thong tin ddy di vé ké hoach x4y dung vin hoa nha trudng cua
nha truong, va it ¢6 co hoi tham gia truc ti€p vao qua trinh nay.

c. Nguyén nhdn

Bén canh nhitng diém tich cuc, qué trinh xdy dung vin hoa nha truong van con ton tai
mot sO han ché dang cht y, chi yéu xuat phat tir nhiing nguyén nhan sau:

Mot trong nhitng rao can 16n nhét 1 han ché vé& ngudn luc. Viée thiéu hut ngudn kinh
phi va quy thoi gian di gdy ra nhiéu kho khan trong viéc to chirc va trién khai cac hoat dong
vin hod nha trudng mot cach quy mé va hiéu qua. Bén canh d6, cac nha truong con thiéu cong
cu dénh gia chuyén biét. Sy thiéu ving céc tiéu chi va phuong phép danh gia chinh xac khién
cho viéc do ludng hiéu qua cua véan hoa nha truong gép nhiéu tré ngai. Tir d6, nha truong kho
c6 thé diéu chinh va cai thién kip thoi, din dén hiéu qua khéng dwoc nhu mong mudn.

'Thém vao do, viéc xay dung van hoa nha truong hién nay c6 xu hudng chi trong vao
cac yéu t6 bén ngoai hon 1a cac gia tri chidu sau. Cac truong hoc thuong tap trung vao nhiing
biéu hién hitu hinh nhu canh quan hay dong phuc, ma chua thue sy di su vao viée xay dung
nhing gia tri cbt 101 niém tin va triét ly glao duc. Didu nay 1a do cic yéu t6 chibu sau thuong
khé do luong va can mét qua trinh 1au dai dé hinh thanh. Cubi ciing, co ché phdi hop véi phu
huynh vén chua thyc su chit ché. Viéc thiéu cac kénh thong tin va co ché rd rang dé phu huynh
tham gia va dong gop y kién da khién ho thiéu thong tin va khong ndm bét duoc cac hoat dong
xay dung van hoé nha trudong cia nha truong.

3. Két ludn

Nghién ctru cho thdy xay /dung van hoa nha trudng tai cac truong MN cong 1ap thi xa
Binh Long dé dat dugc nhimg két qua dang khich 1&. Nhan thuc cta can bd quan ly, GV, nhan
vién va phu huynh vé vai trd cta van hoa nha truong déu & mirc rat cao, dac biét dbi véi cac

yéu t6 hitu hinh nhu canh quan, dpng phuc, nghi 1& va phong cach tmg xir. Cong tac lap ké
hoach, chi dao va to chirc duoc trién khai bai ban, c6 cin ctr phap 1y va thuc tién.
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Tuy nhién, cac yéu té chiéu sau ctia van hoa nha trudng nhu triét 1y gido duc, gié tri cot
161, niém tin ngém dinh van chua dugc thé hién rd nét; hoat dong kiém tra - danh gia con han
ché do thiéu cong cu chuyén biét; sy tham gia ciia phu huynh vao qua trinh xay dung vin hod
nha tredng con mo nhat. Py 1a nhitng vin d& can duge quan tim dé van hoa nha truong thuce
sy tré' thanh nén tang bén vimg cho sy phat trién cta cac truong MN.
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