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Toém tit

Trong béi canh doi méi can ban, toan dién gido duc phé théng theo Chwong trinh Gido
duc phé thong 2018, viéc phat trién ning liec nghe nghiép cho dgi ngii gido vién tiéu hoc tro
thanh nhiém vu then chét, gbp phan ndng cao chat lwong day hoc va quan [y nha truong. Bai
viét trinh bay két qua nghién citu thuc trang quan Iy hoat déng boi dwdng nang luc nghé
nghiép cho gido vién & cdc trwong tiéu hoc tai thi xa Chon Thanh, tinh Binh Phuée. Trén co
6 khdo sdt bang bang hoi theo thang do 5 mire do, két hop phong vin sdu can bé quan 1y ciia
06 truong tiéu hoc trén dia ban. Két qua khdo sat diege xir Iy s6 lidu dé tinh diém trung binh;
dé léch chuan, xép hang. Két qua nghién ciru da chi ra nhiing diém manh, han ché va nguyén
nhan trong cong tac lap ké hoach, to chike, chi dao va kiém tra, danh gid hoat dong boi duong.
Két qud cho thay, mdc du cac tmm’ng tiéu hoc da quan tam dén viéc boi dwéng nang lic nghe
nghiép cho gido vién nhung van con nhiéu han ché can khdc phuc. Pdy la co sé thuc tién dé
dé xudt cac bién phdp quan Ly phu hop, nham ndng cao hiéu qua cong tac boi dwdng nang liec
cho dgi ngii gido vién tiéu hoc dé dép vmg yéu cau doi méi gido duc tiéu hoc hién nay.

_ Tir khéa: Chon Thanh, Gido vién tiéu hoc, nang liec nghé nghiép, phdt trién ndang luc
nghé nghiép.

Trich dan: Nguyén, T. H. (2025); Thuyc trang quan 1y hoat dong bdi dudng nang luc nghé nghiép cho
doi ngf} giao vién ¢ céc truong tieu hoc tai thi xa Chon Thanh, tinh Binh Phudc. Tap chi Khoa hoc Dai
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Abstract

In the context of the fundamental and comprehensive reform of general education under
the 2018 General Education Curriculum, developing the professional competence of primary
school teachers has become a key task, contributing to the enhancement of teaching quality
and school management. This article focuses on investigating the current management of
professional competence development for teachers at primary schools in Chon Thanh Town,
Binh Phuoc Province. A 5-point Likert scale questionnaire survey was conducted, combined
with in-depth interviews with educational administrators and teachers from six local primary
schools. The collected data were processed to calculate mean scores, standard deviations, and
rankings. The findings have identified the strengths, limitations, and underlying causes within
the management functions of planning, organizing, directing, and evaluating these
development activities. Accordingly, although primary schools have paid attention to the
professional development of teachers, significant limitations remain to be addressed. This
study provides a practical basis for proposing appropriate managerial measures aimed at
enhancing the effectiveness of professional development programs, thereby meeting the
current demands of educational reform in primary education.

Keywords: Chon Thanh, professional competence, professional development, primary
school teachers.
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1. Giéi thiéu

Nang lyc nghé nghiép dong mot vai tro quan trong trong bét ké moi truong lam viée
nao. Viéc bdi dudng nang lyc nghe nghiép dbi véi giao vién (GV) ndi chung va GV tiéu hoc
noi riéng cho phép GV két ndi v6i cong ddng hoc thuat, cap nhat cic phuong phap day hoc
m&i, cac kién thirc mai, xu huéng méi trong giao duc pht hop véi timg giai doan. Chat lwong
gido duc phu thudc rat nhiéu vao hoat dong day va hoc, phu thudc vao phuong phap gido duc
dao tao, cac hoat dong va phuong phap quan 1y gido duc trong nha truong; doi ngi GV 1a luc
lwong chi chdt tham gia cac hoat dong gido duc va anh huong truc tiép dén thé hé tré cua dat
nude. Boi dudng nang lyc nghé nghiép GV 1a mot van dé hét sirc duoc quan tam, 14 chia khoa
dé dam bao rang GV thuong xuyén cap nhat nhiing thay d6i méi trong linh vuc gido duc Tiéu
hoc.

Nghi quyét s6 29-NQ/TW ciia Ban Chap hanh Trung wong Pang vé d6i méi can ban,
toan di¢n giao duc va dao tao da khéng dinh vai tro then chét cua do6i ngil nha giao trong vi€c
nang cao chat luong gido duc phd thong. Nghi quyét nhan manh viéc phat trién doi ngi GV
¢6 phdm chét chinh tri, dao dirc nghé nghi€p va nang luc chuyén mén dap tng yéu cau déi
mai cdn ban, toan dién gido duc. Hoat dong boi dudng, dao tao lai, ndng cao nang lyc cho GV
duoc xac dinh 1a nhiém vu trong tam nham gitp GV thich tng voi sy thay ddi cua chuong
trinh, sach giao khoa méi va déi méi phuong phap day hoc. Bén canh dé, Nghi quyét ciing dé
cao viéc xay dung van hoa hoc tép subt doi cho GV, khuyén khich su chu dong trong viéc tu
hoc, tu boi dudng lién tuc dé nang cao trinh do, k¥ ning dap Gmg yéu ciu phat trién gido duc
va hoi nhap qudc té (Ban Chap hanh Trung wong, 2013).

Theo Thong tw s6 20/2018/TT-BGDDT: “Chuén nghé nghiép GV co s6 gido duc phd
thong 1a hé thong pham chat, nang lyc ma Gchén dat dugc de thuc hién nhiém vu day hoc va
gi4o duc hoc sinh trong cac co s& gido duc pho thong” (B Gido duc va Dao tao, 2018a).

Gi4o duyc tiéu hoc giir vai trd nén tang trong hé théng giao duc qudc dén, 1a bac hoc dat
nhirng vién gach dau tién cho qua trinh hinh thanh va phat trién nhan cach, tri thie, k§ ning
sdng cta hoc sinh. Trong bi canh toan Nganh gido duc dang thuc hién d6i mai can ban, toan
dién theo Chuong trinh Giao duc pho thong 2018, yéu cau dat ra ddi véi doi ngii GV tiéu hoc
ngay cang cao, khong chi & ning lyc chuyén mén ma con & kha niang déi méi phuong phap
day hoc, img dung cong nghé thong tin, gido duc pham chét va nang luc cho hoc sinh (B Gido
duc va Pao tao, 2018Db).

Theo tac gia Nguyén Thi Ha Lan cho rang: “Ning luc nghé nghiép 1a to hop cac yéu t6
kién thirc, k§ nang, thai do va kha nang vén dung linh hoat trong cac tinh hudng ctia hoat dong
nghé nghiép nham tao ra san pham c6 gia tri dbi v6i xa hoi” (Nguyén, 2023).

Niéng luc nghé nghiép cua GV tiéu hoc bao gdm céac yéu ciu vé& phim chit chinh trj,
dao dtrc, 161 sOng; nang luc chuyén mon, nghi€p vu su pham, va nang lyc phat trién nghé
nghiép nham dap rng chuan nghé nghiép GV tiéu hoc (B6 Gido duc va Pao tao, 2018a).

Nhu vy, ning luc nghé nghiép cta GV tiéu hoc 1a t(j) hop nhirng phim chat, kién thic,
k¥ nang, thai do va kinh nghiém su pham can thiét d¢ GV tiél} hoc thyc hién c6 hi€éu qua nhiém
vu gido duc va giang day hoc sinh tiéu hoc trong boi canh d61 maéi gido duc hién nay.

Trong giai doan vira qua, c6 nhiéu nha khoa hoc da nghién ctru vé ning luc nghé nghiép
cua GV ndi chung va GV Tiéu hoc noéi riéng nhu:

Nhom tac gia Nguyen va Tran (2023) di cong bd két qua khao sat vé bdi dudng ning
lyc chuyén mén cho GV mém non khu vuc Béng Nam B¢ cho thdy, hdu hét cac ndi dung khao

sat déu dugce danh gia & muc trung bmh,Nphan anh viéc thuc hién nhiém vu trén d;a‘ban nghién
ctru chua hi¢u qua. Pay 1a co sé thuc tién giup can bd quéan ly (CBQL) va GV mam non khu
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vuc Bong Nam B6 c6 nhiing bién phap phu hop dé nang cao chét lugng chuan nghé nghiép
ciia GV mam non, dap tmg yéu cau ddi méi gido duc hién nay.

Tac gia Phan Thai Hiép da phan tich tong quan, trinh bay co s¢ khoa hoc vé xdy dung
khung nang lyc chuyén mén cho GV tleu hoc va d& xuit xay dung khung nang luc chuyén
moén cho GV tiéu hoc giai doan hién nay gom cac nang lyc thanh phan va biéu hién tuong ng.
Khung nang luc chuyén mén cho GV tiéu hoc 1a diéu kién can thiét @& GV thuc hién tt viéc
day hoc va gido duc theo Chwong trinh Gido duc pho thong 2018, dong thoi dung tham khao
cho t6 chirc cac hoat dong phat trién nang lyc chuyén mon cho GV tiéu hoc (Phan, 2023).

Niam 2024, tac gia Trinh Thi Cam Tuyén d4 nghién ciru muc d6 anh huong cua cac yéu
t6 ca nhan va moi truong trong viéc thich tmg nghé nghiép ciia GV tiéu hoc méi vao nghé
ving Dong Nam Bo. Két qua cho thdy, c6 03 yéu té ca nhan (dic diém thé chit, nhan cach,
nang lyc tinh cam xa hoi) va 04 yéu té moi trudng (diéu kién lam viéc; khong khi noi lam
viéc; ché d6 luong va phu cap; sy hd tro tir gia dinh, ban bé va nguoi than) déu c6 tuong quan
thuan véi thich mg nghé nghiép va voi ba thanh phan cia céu tric thich ng nghé nghiép
(htmg tha nghé nghiép, kiém soat nghé nghi€p va kham pha nghé nghiép). Dong thoi, trong
céc phuong trinh hoi quy khac nhau, cac yéu t6 anh huong ca nhén va moi truong néu trén déu
¢6 kha niang du bao murc do thich tng nghé nghiép ciia GV tiéu hoc mdi ra trudng tai khu vuc
DBong Nam B9. Nghié€n ctru nay dong vai tro 1a tai liéu tham khao hiru ich cho céc nghién ctru
trong tuong lai nham dé xuat cac bién phap phu hop nham thiic ddy kha ning thich tmg nghé
nghiép cta GV tiéu hoc méi ra trudng dua trén cac yéu t ca nhan va moi trudng (Trinh, 2024).

Dé c6 co sé d& xuat bién phap quan 1y hoat dong boi dudng ning luc nghé nghiép GV
& cac truong tiéu hoc trén dia ban thi xa Chon Thanh, tinh Binh Phudc, ching t6i da tién hanh
khao sat, phan tich, danh gia thuc trang quan 1y hoat dong bdi dudng ning luc nghé nghiép
cho GV tiéu hoc qua cac yéu t6 co ban: (1) Lap ké hoach bdi dudng - xac dinh muc tiéu, ndi
dung, hinh thirc va ngué)n luc thyc hién; (2) T chire thuc hién - trién khai ké hoach va huy
dong cac diéu kién can thiét; (3) Chi dao - hudng dan, diéu chinh va hd trg trong qua trinh boi
dudng; (4) Kiém tra, danh gia - theo ddi, do luong va cai tién hoat dong bdi dudng va (5) Quan
1y cac didu kién hd trg hoat dong bdi dudng ning luc nghé nghiép GV. Thyc hién day du va
dong bd cac yéu tb nay gitip cong tic boi dudng nang luc nghé nghiép cho GV tiéu hoc dat
hiéu qua cao, dap ing yéu cau doi méi gido duc hién nay.

2. Noi dung nghién ciru
2.1. Khai quat vé qua trinh khao sat

- Muc dich khao sat: Muyc dich khao sat thyc trang nham d4nh gia ding dan, khach quan
thue trang quan 1y hoat dong bdi dudng nang luc nghé nghiép cho doi ngii GV céc truong tiéu
hoc & thi xa Chon Thanh, tinh Binh Phudc.

- Khdch thé khao sat: Khao sat 95 ngudi gdm: 12 CBQL, 83 GV dugc chon khéo sat &
06 truong tiéu hoc tai thi xd Chon Thanh, tinh Binh Phuédc.

- Phuong phdp khdo sdt: Van dung phuong phap diéu tra bing bang hoi theo thang do
dinh luong Likert 5 mirc do ting dan tir 1,0 diém dén 5,0 diém. S6 liéu khao sat dugc xir 1y
bang phan mém Microsoft Excel Data Analysis dé diém trung binh (DTB), d6 léch chuan
(PLC) va xép hang (XH). (Nguyén & Pham, 2013).

DTB dugc tinh theo cong thuc: x = —Zl 0Xi

Trong d6: X: DTB; x;: Piém ¢ mirc d0 i ; x;: S6 nguoi tham gia danh gia; n: s6 mic
danh gia.
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DPinh khoang trung binh la: 0,8, theo d6 qui udc danh gia cac muc d cua tirng ndi dung
dua vao gia tri PTB theo Bang 1, nhu sau:

Bang 1. Bang quy wéc thang do

Pidm Murc do Mirc do Murc do Mure do
dat dugc dong y thue hién trang bi
Tir 1,0 dén 1,80 Kém Hoantoan s o thuchien  Khong co
khoéng dong y
Tir 1,81 dén 2,60 Yéu Khong dong it thyc hién Rit it
T 2,61 dén3,40  Trung binh Phén van Trung binh Con thidu
Tir 3,41 dén 4,20 Kha DPong y Kha thuong xuyén Tam du
T 4,21 dén 5,0 Tot Hoan toan dong ¥ Rat thudng xuyén Day du

2.2. Két qua nghién ciru vé thuc trang quan ly hoat dong bdi dudng niing lwe nghé
nghiép cho doi ngii gido vién cac truwong ti€u hoc & thi xa Chon Thanh, tinh Binh Phuéc

2.2.1. Thuc trang danh gia tam quan trong ciia quan Iy hoat dong boi dwedng ning lic
nghé nghiép cho dgi ngii gido vién tiéu hoc

Két qua khao sat vé thuc trang nhan thire vé tdm quan trong cua quan 1y hoat dong boi
dudng nang lyc nghe nghiép cho GV thé hién ¢ Bang 2 nhu sau:

Bang 2. Thyc trang danh gia vé tAm quan trong ciia quén ly hoat dong bdi dudng

nang lwc nghé nghi€p cho dji ngii giao vién cac trwong tieéu hoc ¢ thi xa Chon Thanh,

tinh Binh Phuée
TT Tiéu chi PTB BDLC XH
1 Ph(~) bién cac van ban, thong tin lién quan hoat dong boi 425 0.78 3
dudng GV
) Dong vién moi nguoi cung tham gia cong tac boi dudng va 427 0.81 )
tu boi dudng
3 G}}lp GV va nha truong nang cao hiéu qua giang day va 428 0.65 1
giao duc.
I\Lam viing muc ti€u, ndi dung, chuong trinh boi dudng GV 429 0.75 1
tiéu hoc
DTB chung 4,28
Y nghia Hoan toan dong y

Tir khao sat thyc trang nhan thirc vé tim quan trong ciia viéc quan 1y hoat dong boi
dudng nang lyc nghe nghiép cho GV tiéu hoc c6 thé rit ra nhiing nhan xét sau:

Nhin chung, CBQL va GV ¢6 nhén thac cao Vé tAm quan trong cua cong tic quan ly
hoat dong bdi dudng nang lyc nghé nghiép cho GV tiéu hoc, v6i DTB chung dat 4,28/5, thudc
mirc “Hoan toan dong ¥ - rat cao. Diéu nay phan dnh sy quan tim va danh gia ding din ciia
d6i ngii nha trudng ddi voi cong tac nay.

Trong cac tiéu chi khao sat, tiéu chi “Nim vitng muc tiéu, ndi dung, chuong trinh bdi
dudng GV tiéu hoc” dugc danh gia cao nhat (DTB 1a 4,29), cho thy viéc hiéu rd dinh hudng
va chuong trinh bdi dudng duoc xem 13 yéu td then chbt dé quan Iy hidu qua. Tiép theo 1a tiéu
chi “Giip GV va nha trrong nang cao hiéu qua giang day va gido duc” (DTB la 4,28), khing
dinh 13 méi lién hé gitta hoat dong boi dudng va chit lugng gido duc.
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Tuy nhién, céc tiéu chi nhu “Pho bién cic van ban, thong tin lién quan hoat dong bdi
dudng GV” va “Dong vién moi ngudi cing tham gia cong tac boi dudng va tu boi dudng” tuy
c6 DTB cao nhung lai c6 BLC cao hon (lén lwot 14 0,78 va 0,81). biéu nay phan anh muic d6
khac biét trong nhan thire gilra cac dbi tuong khao sat, dac biét vé vai tro dong vién va phé
bién thong tin trong cong tac quan 1y bodi dudng.

Nhan thirc vé tdm quan trong ciia viéc quan 1y hoat dong bdi dudng ning luc nghé
nghiép cho GV tiéu hoc tai thi xi Chon Thanh 13 twong ddi cao va kha dong thuén. Pay 1a co
s& thuan lgi dé cac truong tiéu hoc trén dia ban tiép tuc nang cao chét lugng cong tac quan 1y
bdi dudng, hudng dén viéc phat trién doi ngli GV theo chuan nghé nghiép trong giai doan hién
nay.

Phan phong van sau voi ndi dung “Thay/Cé hiy cho biét tam quan trong ciia qudn 1y
hoat déng boi dudng ning liec nghé nghiép cho GV tiéu hoc?” Y kién ciia HT6 trao doi nhu
sau “Hoat dong bdi dudng ning luc nghé nghiép 1a yéu té thiét yéu dé GV tiéu hoc cap nhat
kién thuc, d6i méi phuong phap day hoc va danh gia, nang cao ky nang su pham va thich ing
vai yéu cdu méi. Hoat dong nay giup GV phat trién toan dién ca vé chuyén mén, phim chit
nghé nghiép va ky nang cong ngh¢, tr d6 nang cao chat 1u'0rng giao dyc hoc sinh va dap ung
muc tiéu d6i méi can ban, toan dién gido dyc hién nay”. PHT2 vdi ¥ kién “Trong bbi canh
trién khai Chwong trinh Gido duc phd thong 2018 va chuin nghe nghiép GV tiéu hoc, viéc boi
dudng ning luc nghé nghiép gitup GV hoan thién cac yéu cau vé chuyén mon, dao duc, ky
nang day hoc va nang lyuc tu phat trién nghé nghiép. Pong thoi, boi dudng con tao co hdi cho
GV tu danh gia, khic _phuc han ché va phat huy diém manh, 80p phan xay dung d6i ngii GV
tiéu hoc viing vang, d6i moi va sang tao”. Y kién ctia HT3 “Boi dudng gitp GV nang cao nang
luc chuyén mon, doi méi phuwong phap day hoc, thich tmg véi Chuong trinh Giao duc phod
thong 2018. Ngoai chuyén mon, hoat dong b01 dudng cling gop phan xdy dung phong cach
lam viéc khoa hoc, trach nhiém, tir d6 tao sy gan bo v6i nghé. Néu khong bdi dudng thuong
xuyén thi GV rit kho theo kip yéu ciu d6i méi hién nay.”

2.2.2. Thiee trang ldp ké hoach boi dudng ndng luc nghé nghiép cho ddi ngii gido vién
tiéu hoc

Cong tac 1ap ké hoach cho hoat dong bdi dudng ning luc nghe nghiép cho GV tiéu hoc
1a khau quan trong trong cong tac quan ly, la chirc nang khong thé thiéu dé giup nha trudng
dinh huéng muyc tiéu hoat dong. Két qua khao sat vé muc do thuc hién trong cong tac ké hoach
hoat dong boi dudng ning luc nghé nghiép cho GV tai cac truong tiéu hoc ¢ thi xa Chon
Thanh, tinh Binh Phuéc dugc thé hién trong Bang 3 nhu sau:

Bang 3. Thuec trang 1ap ké hoach bdi duéng ning luc nghé nghiép cho ddi ngii gido vién
cac truong tieu hoc & thi xa Chon Thanh, tinh Binh Phuéc

TT Noi dung 1ap ké hoach PTB DLC XH

Trién khai cac van ban, chi thi, yéu cAu cua nganh vé hoat
1 dong boi dudng nang luc nghé nghiép dén GV va giao 4,39 0,71 2
nhiém vy cy thé cho tiing GV

Phan tich thuyc trang, danh gia tinh hinh nang lyuc nghé

nghiép cta GV tiéu hoc 4,35 068 4

Xac dinh myc tiéu cta ké hoach bdi dudng ning luc nghé

" 4,44 0,82 1
nghi¢p

Xéac dinh ndi dung, thoi lugng, thoi diém bdi dudng ning

luc nghe nghi¢p ctia GV tiéu hoc 4,37 0,82 3
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TT Noi dung lap ké hoach PTB DLC XH

Xac dinh phuong phép, hinh thirc trién khai boi dudng ning 435

luc nghé nghiép 0,73 4

Du kién cac nguon luc, diéu kién hd trg cho cong tac boi
dudng nang luc nghe nghiép

DTB chung 4,37

4,33 0,76 5

Y nghia Hoan toan dong y

Két qua khdo sat cho thdy, mac d¢ thuc hién cong tac 1ap ké hoach dwgc dénh gia &
murc “Hoan toan dong y” - cao, voi DTB chung dat 4,37/5. Di€u nay phan anh sy quan tam va
dau tu cua cac nha truong vao giai doan chuan bi, hoach dinh cho hoat dong boi dudng nang
Iuc GV.

Trong cac ndi dung lap ké hoach, ni dung “X4c dinh muc tiéu cta ké hoach bdi dudng
ning luc nghé nghiép” c¢6 diém cao nhét (4,44 xép hang 1), cho thiy vai trd dinh hudng rat
dugc cht trong. Tuy nhién, DLC cao (0,82) phan 4nh su chua thdng nhat hoan toan gitra cac
dbi twong khéo sat.

Cung voi do, cac ndi dung nhu “Phan tich thuc trang nang lyc nghé nghi¢p” va “Xac
dinh phuong phap, hinh thirc trién khai” cung duoc danh gia twong dbi cao (4,35 xép hang 4),
cho thay tam quan trong ciia viéc danh gia dau vao va lwa chon phuong phap phi hop trong
1ap k& hoach.

Nbi dung “Dy kién cac nguon luc, diéu kién hd trg” c6 diém thap nhét (4,33 xep hang
5), phan anh han ché trong viéc chuin bi didu kién trién khai thuc té, 1a mot diém can duoc
quan tam cai thién.

Nhu vay cong tac 1ap ké hoach boi dudng ning luc nghé nghiép cho GV Tiéu hoc tai
thi xa Chon Thanh da duoc trién khai trong d6i dong bd va c6 hiéu qua. Tuy nhién, mot sb
diém con han ché nhu DLC cao & mot s6 ndi dung va viéc chuan bi ngudn luc chua day di
cho thiy can c6 su diéu chinh dé nang cao chit luong ké hoach héa trong cong tac bdi dudng
GV.

Trong qua trinh phong van sau, voi cau hoi “Theo ¥ kién ciia quy T hay/Co can lam gi
dé quan Iy tot hoat dong boi dudng nang luc nghe nghiép cho GV tai truong tiéu hoc?” HT1
tra 10i: “CBQL can xdy dung ké hoach cu thé, nim viing ndi dung hoat dong bodi dudng, phan
b thoi gian thyuc hién hop 1y va phan céng nhiém vu cu thé cho timg c4 nhan dé dam bao thuc
hién tt cac ndi dung da dé ra”. Ciing v6i cau hoi nay HT3 tra 101 “Dé quan 1y tot hoat dong
bdi dudng ning luc nghé nghiép cho GV nha trudng can cong khai ké hoach bdi dudng véi
thoi gian cu thé dé GV chuén bi va c6 bién phap kiém tra cac noi dung da bdi dudng dé thuac
day tinh than hoc tap cua GV”, HTS lai c6 cau tra 101 “Pé quan ly t6t hoat dong bdi dudng
nang lyc nghé nghlep cho GV tai truong tiéu hoc can hiéu 18 viée quan 1y hoat dong boi duorng
khong chi 1a viée t6 chirc cac 16p tdp huin dinh ky, ma cin hudng dén xdy dung mot moi
truong hoc tép chuyén nghi¢p trong nha truong”.

2.2.3. Thuc trang to chirc hoat déng boi dwong ndng luc nghé nghiép cho dgi ngii gido
vién tiéu hoc

Thuc trang vé& cong tac t6 chirc thyc hién hoat dong bdi dudng ning luc nghé nghiép
cho GV tai cac truong tiéu hoc ¢ thi xi Chon Thanh, tinh Binh Phudc duoc tién hanh khao
sat, danh gia muc d6 thyc hién. Két qua khao sat thyc trang thuc hién chirc ning nay dugc
thong ké va thé hién trong Bang 4 nhu sau:
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Bing 4. Thue trang to chirc hoat dgng bdi duwdng niing luc nghé nghiép
cho doi ngii gido vién cac truwong ti€u hoc ¢ thi xa Chon Thanh, tinh Binh Phuéc

TT Noi dung to chirc PTB PLC XH
1 T?anh lap va ?hat hl;ly vai tro cuia Ban chi dao boi dudng 432 0.82 )
nang luc nghe nghiép
) To ghuc 'tflen khai chuong trinh bdi dudng néng luc 431 076 3
nghe nghi¢p
3 T6 chire phdi hop cac luc lugng dé hoan thanh nhiém 434 079 1

vu boi dudng

Tb chirc giam sat cac diéu kién,‘co s& vat chat boi
4 dang,‘sfr dung hi¢u qué cac nguon lyc phuc vu hoat 4,31 0,84 3
dong boi dudng
DTB chung 4,32
Y nghia Hoan toan dong y

Tir s6 liéu ctia Bang 4 ¢6 thé rit ra nhirg nhén xét sau dy:

Két qua khao sat vé to chie hoat dong bdi dudng ning luc nghé nghiép cho GV tiéu hoc
& mirc d6 “Tét”. PTB chung la 4,32/5, cho thfiy muc do déng y cao trong nhén thirc va danh
gia vé cong tac t6 chic hoat dong bdi dudng. Pay 1a minh chimg cho viéc hoat dong to chirc
dang duoc trién khai twong dbi hiéu qua va duoc quan tim diing mirc. Noi dung “T6 chtrc phdi
hop cac luc lugng dé hoan thanh nhiém vu boi dudng” dugc danh gia cao nhat (DTB 14 4,34,
xép hang 1), cho théy su phéi hop gitia cac luc lugng (CBQL, GV, td chuyén mén, don vi hd
trg...) trong nha tru(mg 1a mot diém manh trong cong tac to chirc thuc hién. Noi dung “Thanh
lap va phat huy vai tro Ban chi dao bdi dudng ning lyc nghé nghiép” c6 DTB la 4,32, xép
hang 2, phan anh vai tro lanh dao va chi dao dwoc chu trong trong qua trinh to chic.

Hai noi dung c6 DTB bang nhau 1a “T6 chirc trién khai chuong trinh bdi dudng ning
luc nghé nghiép” va “T6 chirc giam sat cac didu kién, co so vat chat bdi dudng, st dung hiéu
qua cac ngudn luc phuc vu hoat dong bodi dudng” (DTB la4,31), xép hang 3 nhung BDLC tuong
dbi cao, dic biét (DLC = 0,84) cho thay van con sy khac biét trong mirc do du tu va quan tam
& mot sé co so gido duc.

Hoat dong t6 chirc thyc hién bdi dudng ning lwc nghé nghiép cho GV tiéu hoc tai thi xd
Chon Thanh d3 dat duoc nhirng két qua kha quan, thé hién qua su ddng thuén va danh gia cao
ctia CBQL va GV. Tuy nhién, dé nang cao hon nita hiéu qua t6 chirc, can tang cuong vai tro
giam sat, phat huy hiu qua s dung ngudn luc va chudn hoa quy trinh t6 chirc, nham giam
thiéu sy chénh 1éch giita cac don vi trudng hoc.

2.2.4. Thuc trang chi dao hoat dong boi dwéng nang lwc nghé nghiép cho dgi ngii gido
vién tieu hoc

Bang 5. Thuc trang chi dao hoat dong boi dudng ning Ire nghé nghiép
cho dgi ngii gido vién cac trudong tieu hoc ¢ thi xa Chon Thanh, tinh Binh Phwéc

TT Noi dung chi dao PTB PLC XH
1 Quén triét chinh sach, ké hoach bdi dudng va tu bdi dudng 4,39 0,74 2

Tao dong luc dé cac bd phan phdi hop thuc hién tich cuc

trong hoat dong bdi dudng 437 0,77 4
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TT Noi dung chi dao PTB DLC XH
3 Pong vién cac bo phan trién khai ké hoach bdi dudng 441 0,78 1

Phoi hop cac nguon lyc va st dung hi¢u qua cac nguon luc

4 dé thuc hién muc tiéu, ndi dung boi dudng 4,38 0,81 3
DTB chung 4,39
Y nghia Hoan toan dong y

Két qua khao sat vé chi dao hoat dong bdi dudng ning luc nghé nghiép cho GV tiéu hoc
cho théy, nhin chung, cac ndi dung chi dao déu dugc danh gia & murc cao, voi DTB chung dat
4,39/5. Bidu nay phan anh sy quan tdm va chi dao sat sao ctia doi ngii CBQL trong cong tac
phat trién ning luc cho GV, dong thoi thé hién su dong thuin twong ddi cao trong nhén thirc
cua nguoi dugce khao sat.

Trong bon nodi dung khao sat, ndi dung “Pdng vién cac bo phan trién khai ké hoach boi
dudng” c6 DTB cao nhét (4,41), cho thiy vai trd tich cuc ciia Ban giam hiéu trong viéc thuc
déy cac t6 chuyén mén va c4 nhan GV tham gia vao hoat dong bdi dudng. No6i dung “Quén
triét chinh sach, ké hoach bdi dudng va tu boi dudng” dimg thir hai (PTB = 4,39), thé hién 15
su chu trong dén viéc truyén dat dinh hudng va ké hoach tir cép trén dén tirng don vi, ca nhan
trong nha truong. Noi dung “Phéi hop va st dung hiéu qua cac nguén luc dé thuc hién muc
tiéu, ndi dung bdi dudng” ciing dat mirc DPTB cao (4,38), tuy nhién lai c6 DLC 16n nhét (0,81),
cho théy van con su chénh léch trong murc d6 thyuc hién gitta cac don vi, co thé 1a do diéu kién
thyc tién khac nhau ciia tng truong.

bang chua y, ndi dung “Tao dong luc dé cac bo  phan phdi hop thuc hién tich cuc trong
hoat dong bdi dudng” c6 DTB thap nhat (4,37), du van ¢ mirc cao, nhung diéu nay cho thiy
cong tac tao dong luc ndi bo chua that sy noi bat, can dugc ting cu’o’ng hon nira thong qua cac
hinh thtrc nhu hd tro chuyén mon, khen thuong, hoidc phat huy vai tro din dit cia cac td trudng
chuyén mon.

Tir két qua khao sat trén co thé thdy, cong tac chi dao hoat dong boi dudng ning luc
nghé nghiép cho GV tiéu hoc tai dja ban nghién ctru da dat dugc hiéu qua nhét dinh. Tuy nhién,
dé nang cao hon nira chét luong va hiéu qua, can cha trong vao viéc tao dong luc ndi bd cling
nhu dam bao sy dong déu trong viéc khai thac va sir dung cac ngudn luc phuc vu hoat dong
bdi dudng.

2.2.5. Thuc trang kiém tra, danh gid hoat dong boi dwong nang liec nghé nghiép cho
déi ngii gido vién tiéu hoc

Két qua khao st thyuc trang kiém tra, danh gia hoat dong boi dudng nang lyc nghé
nghiép cho GV tai cac trurong ti€u hoc ¢ thi xa Chon thanh, tinh Binh Phudc thé hién & Bang
6.

Bing 6. Thuc trang kiém tra, danh gia hoat déng bdi duwdng ning luc nghé nghiép
cho doi ngii gido vién cic trudng ti€u hoc ¢ thi xa Chon Thanh, tinh Binh Phuéc

TT Noi dung kiém tra, danh gia PTB PLC XH

Kiém tra cong tac chuan bi cua bao cdo vién: tai li€u, thiet ke

1 N , A 1%
bai giang, cac phuong tién ho trg

4,36 0,71 1

2 Kiém tra cac nguén luc phuc vu boi dudng 429 0,76 4

3 Kiém tra qua trinh tham gia bdi dudng ciia GV 436 0,73 2
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TT Noi dung kiém tra, danh gia PTB DLC XH
4  Kiém tra, danh gia nhiing két qua bdi dudng. 434 0,84 3
5  Kiém tra ché do khen thudng trong cong tac bdi dudng. 4,17 0,76 5

DTB chung 4,30
Y nghia Hoan toan dong y

Tir két qua khao sat ¢6 thé rat ra nhitng nhan xét sau day:

Trong cac ndi dung cua kiém tra, danh gia két qua boi dudng ning lyc nghé nghiép cho
GV tai cac truong tiéu hoc ¢ thi xa Chon Thanh, tinh Binh Phudc, dugc thé hién trong Bang
6 cho thay, nhin chung, cac noi dung kiém tra, danh gia déu duoc thuc hién & mic khé t6t.
DTB chung cua céc ndi dung danh gia thuc trang kiém tra, ddnh gia hoat dong bdi dudng dat
4,30/5, cho thiy muc d6 dong thuan twong dbi giira cac ddi twong khao sat va danh gia ¢ murc
“Hoan toan dong .

Trong cac ndi dung khao sat, ndi dung “Kiém tra cong tac chuan bi cia bao cdo vién:
tai liéu, thiét k& bai giang, cac phuong tién hé tro” dat DTB cao nhit (4, 36), thé hién sy quan
tam ctia nha truong dén chat luong dau vao cua hoat dong boi dudng. Diéu nay gop phan dam
béo tinh khoa hoc, tinh thyc tién va hiéu qua cta cac budi bdi dudng.

Tiép theo 1a ndi dung “Kiém tra qua trinh tham gia bdi dudng cua GV” véi ciing mirc
diém 4,36, cho thay nha truong da co6 su theo doi va giam sat nhat dinh doi voi sy tham gia
cua GV trong cac hoat dong boi dudng, nham nang cao tinh trach nhiém va cam két cua nguoi
hoc.

Noi dung “Kiém tra, danh gia nhitng két qua bdi dudng” dat mic DTB 4,34, dung tht
ba trong bang xép hang. Mic du dat diém cao, nhung DLC 1én téi 0,84 - mirc cao nhit trong
bang khao sat - cho thay su khong dong déu giita cac truong trong viée thuc hién danh gia két
qua boi dudng, co thé do su khac biét vé cach thirc td chirc, cong cu danh gia hoac trinh do
ctia doi ngii kiém tra.

Noi dung “Kiém tra cac nguén luc phuc vu bdi dudng” dat 4,29 diém, xép hang thir tu,
phan anh mot phan su quan tam dén diéu kién dam bao cho cong tac bdi dudng, tuy nhién van
can duogc cai thién hon vé tinh day da va hiéu qua sir dung cac ngudn luc.

Cudi cling, ndi dung “Kiém tra ché d6 khen thuong trong cong tac bdi dudng” c6 DTB
thép nhét (4,17), cho tha”iy day la noi dung con han ché va can dugc chi trong hon. Viéc chua
kip thoi biéu duong, khen thudng co thé 1am giam dong luc tham gia bdi dudng cua GV, anh
huong dén chat lugng va tinh bén ving clia hoat dong nay.

Tur két qua khao sét c6 thé thay, cong tac kiém tra, danh gia hoat dong boi dudng ning
Iuc nghé nghiép cho GV Tiéu hoc tai dia phuong da c6 su quan tam nhét dinh va dugc thuc
hién tuong dbi déng bd. Tuy nhién, dé nang cao hon nita hiéu qua, can cht trong hoan thién
quy trinh dénh gia két qua boi dudng va dic biét 1a chinh sach khen thudng, nham khich 1¢ sy
tham gia tich cuc va phat trién chuyén mén bén vimg cho doi ngii GV.

Phén phong vén sdu voi ndi dung cau hoi “Cong tac kiém tra, danh gid hoat dong boi
duong nang luc nghé ‘nghiép cho G V tiéu hoc trong thoi gian qua theo quy Thay/C6 danh gia
vé van dé nay nhir thé nao?” HT4 ¢ cau tra 1oi nhu sau: “Trong thot gian qua, cong tac kiém
tra, danh gia hoat dong bdi dudng nang luc nghe nghiép cho GV tiéu hoc di duoc cac cap quan
1y va nha trudng quan tim trién khai, gop phéan theo ddi tién do va két qua tham gia bdi dudng
ctia d9i ngli GV. Tuy nhién, nhin chung hoat dong danh gia van con mang tinh hinh thirc, chua
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phan anh day du nang lyc van dung thyc tidn cta GV sau boi dudng, chua tao dong luc hd tro
GV cai tién chuyén moén. Vi vy can d6i moi cong tac kiém tra, danh gia theo huéng linh hoat,
thuc chét, gan voi san pham chuyén mén, nham nang cao hiéu qua cua hoat dong boi dudng
mot cach bén virng”. PHT?2 lai cho rang “Hﬁu nhu cac co sd giao duc da co6 sy chi dong trong
viéc xdy dung ké hoach bdi dudng gan véi ndi dung kiém tra, danh gia két qua sau boi dudng.
Mot sb truong da budce dau ap dung hinh thirc danh gia thong qua viéc dy gio, kiém tra hd SO
chuyén mon, khao sat sau tip huin hodc t6 chirc cac budi chia sé kinh nghiém thyc hanh tai to
chuyén mén. Bén canh d6, viéc danh gia con thiéu sy linh hoat, da chiéu va thiéu sy gan két
giita danh gia boi dudng va danh gia hiéu qua cong viéc, dan dén viéc boi dudng va kiém tra
chua that sy thiic day su phat trién nghe nghiép mot cach bén vimng vi vay can da dang hoa cac
hinh thirc danh gid, tang cuong danh gia thong qua thyc hanh, san pham day hoc, phan hoi tir
dong nghiép, hoc sinh va phu huynh, dong thoi sir dung két qua danh gia nhu mot can cr quan
trong dé xay dung ndi dung bdi dudng trong cac giai doan tiép theo”.

2.2.6. Thuc trang quadn ly cdc c}‘zeu kién hé tro hoat ddng boi dwdng ning liec nghé
nghiép cho gido vién tai cdc truong tiéu hoc o thi xa Chon Thanh, tinh Binh Phuoc

Két qua khao sat vé thuc trang quan ly cac diéu kién hd trg hoat dong bdi dudng ning
lwc nghé nghiép cho GV tai cac tiéu hoc ¢ thi x3 Chon Thanh, tinh Binh Phudc dugc ghi nhan
0 Bang 7 nhu sau:

Bang 7. Thuc trang quan ly cac diéu kién hd tro hoat dong boi dudng ning luc nghé
nghiép cho gido vién tai cac trwong tiéu hoc ¢ thi xa Chon Thanh, tinh Binh Phuéc

TT Noi dung quén 1y PTB PLC XH

Quan ly nhan luc, dam bao doi ngti CBQL c6 nang luc quén ly,
1  nang lyc chuyén mon; doi ngii GV c¢o6 y thirc hoc tap nang cao 4,36 0,75 1
nang luc chuyén mon

Quan 1y co so vat chét, tai ch@nh, dam bao co so vat ‘chét, tai
2 chinh cta truong dap Gmg y€u cau thyc hién hoat dong boi dudng 4,33 0,87 2
nang luc nghé nghiép cho GV

Quan 1y ngudn luc cong nghé thong tin, dam bdo ngudn lyc cong
3 nghé thong tin dap ‘l'mg cac yéu cau thuc hién hoat dong boi 4,32 0,78 3
dudng nang luc nghé nghi¢p cho GV

DTB chung 4,33

Y nghia Hoan toan dong y

Két qua khao sat cho thay nhin chung, cac ndi dung déu duoc danh gia & mirc cao. DTB
chung dat 4,33/5, phan anh sy dong thuén tuong doi cao gitta cac doi tuong khao sat va muc
d6 déanh gia l1a “Hoan toan dong y”’.

Trong ba ndi dung khao sat, ngi dung “Quan ly nhan lyc, dam bao doi ngti CBQL co
nang luc quan ly, nang luc chuyén mon”. Doi ngli GV ¢6 y thirc hoc tap nang cao nang luc
chuyén mén” dat DPTB cao nhét (4,36), xép hang 1. Diéu nay cho thay cac nha truong da quan
tdm va c6 nhitng bién phap cu thé trong viéc phat huy vai trd cua doi ngii CBQL, dong thoi
xdy dung y thire tu bdi dudng, hoc tip cia GV - mot trong nhitng yéu té then chét quyét dinh
hiéu qua hoat dong bdi dudng.

Noi dung “Quan 1y co s¢ vat chat, tai chinh, dam bao dp tmg yéu cau thuc hién hoat
dong boi dudng” x€p hang 2 véi PTB 4,33. Mac du ¢ mic diém kha cao, nhung PLC 1én tdi
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0,87 cao nhét trong ba tiéu chi cho thdy su khong dong déu giira cac trudng trong viée dam
bao diéu kién vat chit, trang thiét bi va kinh phi phuc vu cong tac boi dudng. Didu nay cé thé
bat nguén tir sy chénh léch vé quy mo trudng 16p, nguén luc dau tu hodc su chu dong trong
huy dong cac ngudn hd tro xa hoi hoa gido duc.

Noi dung “Quan 1y nguén luc cong nghé thong tin” xép hang 3 voi bTB 4,32 va DLC
0,78. Mac du cong ngh¢ thong tin dong vai tro rt quan trong trong viéc trién khai cac chuong
trinh boi dudng truc tuyén, truy cp tai nguyén hoc tap va két ndi mang lu6i chuyén mén,
nhung mirc diém nay phan anh viéc dau tu va st dung cong nghé thong tin trong bdi dudng
tai mot s6 truong van con han ché hodc chua dong bo.

Tir két qua khao sat c6 thé thiy, cong tac quan 1y cac diéu kién hd tro hoat dong boi
dudng nang lyuc nghe nghiép cho GV tai céc trudng tiéu hoc trén dia ban thi xi Chon Thanh
d4 c6 nhiéu chuyén blen tich cyc. Tuy nhién, dé nang cao chat luong va hiéu qua cong tac nay,
céc co so gido duc can tiép tuc dau tu co sd vat chat, phat trién ha ting cong nghé thong tin va
tang cuong cong tac quan 1y, huy dong nguon lic tai chinh nhim dam bao sy dong bd, bén
vitng trong trién khai cac chuong trinh boi dudng.

Mot s6 "Y k{en khac ciia CBQL, GV quan tdm vé hoat dong boi dudng nang lhec nghé
nghiép cho GV Tiéu hoc"

Céc y kién dong gop tu do cia CBQL va GV cho thay sy quan tam sau sdc dén chat
lwong va hiéu qua cua cong tac bdi dudng nang lyc nghé nghiép. Nhiéu y kién tap trung vao
viéc d¢ xuét d6i mdi ndi dung, hinh thirc to chirc, tang cuong tinh thyc tién, nang cao chat
luong doi ngli bao cao vién, cling nhu cai thién co ché hd tro va khen thuong. Pay la nhiing
201 ¥ quy bau, mang tinh thuc tién cao, phan anh nguyén vong chinh déng va thiét thuc tir co
so. Nhitng ¥ kién nay s& duoc tiép thu, tong hop va la co sé tham khéo quan trong dé xay dung
céc bién phap quan 1y kha thi, phii hop vai diéu kién thyc tién tai dia phuong.

Phan phong vén sau voi ndi dung “Thay/ ¢é vui long cho biét cong tac quan Iy cdc diéu
kién, nguon lyc dé thuc hién hoat dong béi dudng nang luc nghé nghiép cho GV trong nha
triwong thoi gian qua da dwoc dép vmg ddy di chwa?” HT3 cho biét “Cong tac quan 1y diéu
kién hd tro bdi dudng can bai ban hon, vi du l1ap ké hoach dau tu trang thiét bi dinh ky, c6
ngan sach riéng.” Y kién ciia PHT4 “Mic du hoat dong bdi dudng da duoc trién khai twong
dbi dong bo, song cac didu kién va ngudn luc dé thyuc hién van con chua dap ung day du. Dé
nang cao hiéu qua bdi dudng trong thdi gian t6i, cin cha trong dau tu co so vat chat, thiét b
cong ngh¢ phuc vu hoc tap; tang cuong bién ché GV dé giam ap lyc cong viéc; dong thoi cai
tién noi dung, hinh thire boi dudng sat voi nhu cau thuc té. Viéc bd tri thoi gian hop 1y va co
kinh phi hd tro thiét thuc s& 1 yéu té quan trong dé nang cao chat luong hoat dong bdi dudng
tai nha truong”. Y kién cua PHTG6 ciing cho rang “Trong thoi gian qua, hoat dong bdi dudng
nang luc nghe nghiép cho GV tiéu hoc da duoc trién khai thuong xuyén, tuy nhién cac diéu
kién va ngudn luc phuc vu cho hoat dong nay van chua dugc dap img day du. Co s vat chat
tai nhiéu truong con thiéu thén, thiét bi hd tro day hoc va hoc liéu boi dudng chua dong bo.
Doi ngii GV con kiém nhiém nhiéu cong viéc, bién ché thiéu nén kho bé tri thoi gian tham gia
bdi dudng hiéu qua. Bén canh d6, kinh phi con han ché, ndi dung bdi dudng doi khi chua sat
thue tidn. Can c6 sy dau tu ddng bd hon va té chire bdi dudng phit hop véi nhu ciu thue té caa
GV”.

Tir két qua khao st co thé thy, cong tac quan 1y cac diéu kién hd trg hoat dong boi
dudng ning luc nghé nghi¢p cho GV tai céc truong tiéu hoc trén dia ban thi x Chon Thanh,

tinh Binh Phudc di c6 nhiéu chuyén bién tich cuc. Tuy nhién, dé nang cao chit lugng va hiéu
qua cong tac quan 1y ndy, cic co so gido duc can tiép tuc dau tu co s& vat chit, phat trién ha
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tang cong ngh¢ thong tin va tang cudng cong tac quan 1y, huy dong ngudn lyc tai chinh nham
dam bao sy dong bo, bén virng trong trién khai cac chuong trinh bdi dudng.

3. Két luan

Két qua nghién ctru cho thiy cong tic quan 1y hoat dong bdi dudng ning luc nghé nghiép
cho GV Tiéu hoc tai thi x4 Chon Thanh, tinh Binh Phudc da dat duoc nhiing két qua tich cyc,
thé hién & viéc nhan thic ciia CBQL va GV vé tam quan trong cua boi dudng nghé nghlep kha
cao. Cac truong da quan tam dén khau lap ké hoach, t6 chtrc, chi dao va kiém tra danh gia, tuy
nhién van con nhitng han ché nhét dinh vé su dong déu trong thyc hién, nguon luc ho tro, va
co ché dong vién, khen thuong. Cong tac quan 1y boi dudng chua that sy dong bd va con mang
tinh hinh thirc & mét s6 ndi dung. Nguyén nhan chi yéu dén tir sy thiéu hut vé diéu kién co s
vat chit, cong ngh¢ va nguén lyc tai chinh, cung véi viéce trién khai chua gén chit véi nhu cau
thuc tién ciia GV. Do dé, can co cac bién phap quan Iy dong bo, vira phat huy diém manh hién
c6, vira khic phuc nhitng han ché nhém nang cao hiéu qua hoat dong boi dudng. Day ciing la
co s6 thuc tién quan trong dé dé xudt cac giai phap quan 1y phu hop, gop phan xay dung doi
ngii GV Tiéu hoc tai thi xi Chon Thanh, tinh Binh Phudc dé dap tmg yéu ciu d6i méi cin ban,
toan dién gido duc phd théng theo Chwong trinh GDPT 2018.
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