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Tém tit

Trong boi canh Céch mang cong nghiép 4.0 va chuyen doz $6, viéc iing dung cong nghé
thong tin trong giao duc mam non dwoc coi la yéu cau tat yéu. Bai bdo phan tich thuc trang
quan Iy hoat dong vng dung cong nghé thong tin trong 16 chitc cdc hoat dong gido duc tai cdc
trieong mam non trén dia ban thanh phé Pong Xodi, tinh Binh Phuoc trén co so khao sat 28
can b quan Iy va 273 gido vién thugc 10 truong mam non théng qua bang hoi, phong van.
Két qua khao sdt cho thay cong tac quan ly da dwoc chii trong, tir ldp ké hoach dén t6 chirc
thuee hién, chi dao va kiém tra, danh gid. Tuy nhién, két qua ciing chi ra mét sé han ché dang
chit y: cong tac lap ké hoach, chi dao va kiém tra danh gid chwa toan dién, thiéu tiéu chi cu
thé; co che dong vién, khuyen khich chiea phdt huy hiéu qua. Thuc trang trén la co s dé cdc
triweong mam non dé xudt cdc bién phdp ndng cao hiéu qua cong tac quan Iy hoat dong iing
dung cong nghé théng tin trong té chirc hoat dng gido duc tai cdc truong mam non & thanh
phé Pong Xodai, tinh Binh Phudrc.

T khéa: Gido duc mam non, qudan Iy, thanh phé Pong Xodi, iing dung cong nghé
thong tin.
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Abstract

In the context of the Fourth Industrial Revolution and digital transformation, the
application of information technology in preschool education is considered an essential
requirement. This paper analyzed the current state of this task in organizing educational
activities at preschools in Dong Xoai City, Binh Phuoc Province. The study was based on a
survey of 28 administrators and 273 teachers from 10 preschools, conducted through
questionnaires and interviews. The findings revealed that the management process, from
planning to implementation, direction, and evaluation, had received considerable attention.
However, several notable limitations were identified: the planning, direction, and evaluation
stages were not comprehensive and lacked specific criteria. Furthermore, existing
motivational and encouragement mechanisms had not proven effective. These findings
provided a basis for proposing measures to enhance the effectiveness of managing
information technology application in educational activities at preschools in this area.

Keywords: Dong Xoai City, information technology application, management,
preschool education.
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1. Gi6i thiéu

Trong bdi canh cudc Cach mang cong nghiép 4.0 dang phat trién manh mé, cong nghé
thong tin (CNTT) khong chi dimg lai ¢ vai tro mot cong cu hd trg ma da trg thanh yéu t6 cot
15i, gop phan thuc day sy d6i méi va nang cao chat lugng trong moi linh vuc cua doi sdng, dic
biét 1a gido duc. Ung dung CNTT trong giao duc gitp toi wu hoa qua trinh day hoc, hién dai
hoa hoat dong quan ly, déng thoi tao dung mot mdi trudng hoc tap nang dong, sang tao, gitp
ngudi hoc tiép can tri thire mot cach hiéu qua hon (Tha tudng Chinh phu, 2020).

Dbi v6i bac hoc mam non nén tang dau tién trong h¢ thong gido duc quoc dan - viéc
tmg dung CNTT c6 y nghia dic biét quan trong. CNTT ho trg giao vién (GV) d6i moi phuong
phap giang day, nang cao chét lugng cham soc, gido duc tré, dong thoi gitp cong tac quan 1y
cua can bd quan ly (CBQL) tr¢ nén khoa hoc, chuyén nghi€p va hiéu qua hon (B6 Gido duc
va Pao tao, 2021). Thay vi chi st dung cac phuong phap day hoc truyén thong, viée tich hop
CNTT cho phép GV xdy dung cac bai giang tryc quan, sinh dong; img dung phan mém hd trg
giang day; t6 chirc cac hoat dong tuong tac giup tré hung tha va phat trién toan dién hon.
CNTT con giap GV theo doi su phat trién ca nhan cua tré, luu trit va quan ly hé so khoa hoc,
ddng thoi tao cau ndi gin két hiu qua gitra nha truong va phy huynh (Tran & Nguyén, 2015).

Nhan thtrc 13 tim quan trong ciia CNTT trong gido duc, Pang va Nha nude da ban hanh
nh1eu chu truong, chinh sach khuyén khich tmg dung CNTT trong quan ly va day hoc. Nghi
quyét s6 29-NQ/TW ngay 04/11/2013 ciia Ban Chap hanh Trung wong vé d6i méi cin ban,
toan dién gido duc va dao tao da nhin manh viéc ting cudng ing dung CNTT dé nang cao
chat lugng gido duc (Ban Chép hanh Trung wong, 2013). Tiép d6, Quyét dinh s6 131/QD-TTg
ngdy 25/01/2022 cua Thu tuéng Chinh phu phé duyét Dé 4n “Tang cuong Ung dung CNTT va
chuyén di s trong glao duc va dao tao giai doan 2022-2025, dinh huong dén nam 2030” da
xac dinh CNTT 1a giai phap trong tim nham d6i méi phuong thirc day hoc va quan 1y, huéng
dén mot nén gido duc hién dai, hoi nhap (Thu tuéng Chinh phii, 2022).

Trong bdi canh chuyén déi sb dang tr¢ thanh xu thé tat yéu cua thoi dai, Bo Gido duc
va Pao tao di ban hanh Quyét dinh sb 1282/Qb-BGDDT ngay 19/4/2021 phé duyét Ké hoach
hanh dong thuc hién Chwong trinh chuyén ddi sé qudc gia dén nam 2025, dinh huéng dén nim
2030, xac dinh cong nghé thong tin 1a giai phap trong tim nham d6i moi phwong thirc day hoc
va quan ly gido duc (BY Gido duc va Dao tao, 2021). Nhing chu truong nay khang dinh vai
tro then chdt ciia CNTT trong nang cao chét luong va hiéu qua gido duc, dic biét trong giai
doan hau dai dich va hoi nhap quéc té sau rong.

Nhiéu cong trinh nghién ctru trong va ngoai nude da tap trung lam ro vai tro cia CNTT
trong hoat dong day hoc va quan ly giao duc. Lé Cong Triém va Nguyen buc Vii cho rang
tng dung CNTT gop phén hién dai hoa hoat dong day hoc, gitp GV d6i méi phuong phap, tir
truyen dat mot chiéu sang to chirc hoat dong hoc tap lay nguoi hoc lam trung tam (Lé &
Nguyén, 2006). Pho Btrc Hoa va Ngb Quang Son tiép tuc khang dinh tinh tich cuc cia CNTT
trong viéc ting cudng tuong tac da chidu gitta GV va hoc sinh théng qua cc cong cu truc
quan nhu video, mé phong, trd choi hoc tap (Pho & Ngb, 2014). Vii Thanh va Tai Thanh nhan
manh rang & bic mam non, CNTT khong chi 12 phuong tién hd tro giang day ma con 14 noi
dung gido duc quan trong, giup tré phat trién tu duy va k§ ning théng qua phin mém ké
chuyén, tro choi tu:ong tac va bang thong minh (Vii & Tai, 2015). Bén canh d6, Nguyén Thi
My L¢ trong luén van “Quan ly ing dung CNTT vao day hoc tai truong mam non dat chuan
quoc gia mirc d6 2 tinh Thai Nguyén” da chimg minh rang tng dung CNTT gitip ning cao
chat lwong bai giang, ting mirc d6 htng thu cia tré, dong thoi hd tro GV trong cdng tac quan
1y 16p hoc va chuén bi bai giang hiéu qua hon (Nguyén, 2015).
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Tai thanh ph6 Pong Xoai, tinh Binh Phudc, viée img dung CNTT trong gido duc mam
non da duoc quan tam trién khai, song van con gip nhiéu han ché. Ha téng va trang thiét bi
chua dong bo, ning luc tmg dung CNTT cua GV chua dong déu, co che phdi hop gitra cac bén
lién quan con han ché, va mot s6 trudng chua c6 chién luoc phat trién ha tang ro rang. Kho
khan vé nguon kinh phi va tim ly e ngai cong nghé cting la nhiing rao can dang ké dbi véi doi
ngil GV. Thyc trang trén cho thdy, mic du c6 nhiéu chinh sach, huong dan va nghlen clru trudc
d6, nhung viéc quan 1y hoat dong tmg dung CNTT trong t6 chirc hoat dong gido duc tai cac
truong mam non & thanh ph Pdng Xoai van can dugce danh gia toan dién hon. Viéc khao sat
thuc trang khong chi gitip nhan dién rd mirc d tng dung CNTT cua ddi ngli cdn bo, GV ma
con gop phan dé xuét cac giai phap quan ly phu hop voi diéu kién thyc tién cia dia phuong.
Pay 1a co so thiét yéu de dé ra nhimng bién phép cu thé nhdm ndng cao hiéu qua Ung dung
CNTT trong gido duc mam non, dap tng yéu cau d6i méi gido duc trong thoi ky chuyén doi
s6 hién nay.

2. Noi dung
2.1. Khai quat vé qua trinh khao sat

- Muc dich khao sat: Nham dénh gia thyc trang quan 1y hoat dong tng dung CNTT trong
t6 chirc hoat dong gido duc tai cac trudng mam non & thanh phd Dong Xoai, tinh Binh Phudc.
Két qua khao sat gitp 1am rd nhan thirc, nang lwc CNTT cua CBQL va GV, mirc do trién khai
cling nhu nhiing thuan loi, khé khan trong cong tac quan ly.

- Noi dung khao sat: Tap trung vao 4 khia canh chinh cua céng tac quan ly hoat dong
tmg dung CNTT: Lap ké hoach tmg dung CNTT trong hoat dong gido duc; T chirc thyc hién
ké hoach ung dung CNTT; Chi dao, diéu hanh qua trinh trién khai; Kiém tra, danh gia viéc
ung dung CNTT.

- Khach thé khdo sat: 28 CBQL va 273 GV thudc 10 truong mam non trén dia ban thanh
pho Bong Xoai.

- Thoi gian khao sat: Tir thang 5 nam 2025 dén thang 7 ndm 2025

- bia ban khao sat: Cac truong mam non tai thanh phé Déng Xoai, Binh Phuéc, bao
gém: Trudng Mam non Hoa Hong, Truong Mam non Hoa Cic, Truong Mam non Hoa Sen,
Truong Mam non Hoa Mai, Truong Mam non Hoa Hué, Truong Mam non Hoa Lan, Trudng
Mam non Hoa Pao, Truong Mam non Hoa Huéng Duong, Truong Mam non Hoa Phuong,
Truong Mam non Hoa Mi.

- Cong cu do va xir 1y s0 liéu khao sat: Thiét ké va sir dung bang hoi vai thang do Likert
5 muc do, két hop phong van sau mot sb CBQL va GV dé bo sung thong tin dinh tinh. Cac dir
lidu thu dugc duge ma hoa va xir Iy bang phan mém SPSS 27.0, nhim phén tich tan suét, phan
tram, diém trung binh (PTB) va d6 1éch chuin (PLC), dam béo tinh khach quan va do tin ciy
cta két qua.

- Quy udc mirc d6 danh gia: Cac két qua khao sat duoc danh gia theo thang do Likert 5
mirc do: Kém, Yéu, Trung binh, Khd, Tot. Khoang cach giita cac murc duge xac dinh bang cong
thace (5-1)/5=0,8.

Khoing diém trung binh Mikc d§ danh gia
1,00 — 1,80 Kém
1,81 — 2,60 Yéu
2,61 —3,40 Trung binh
3,41 — 4,20 Kha
421-5,00 Tt
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Quy udc nay duoc sir dung lam cin cir dé phén tich cac két qua & nhiing bang danh gia
thyc trang.

2.2. Két qua danh gia thyc trang quan ly hoat dong rng dung cong nghe thong tin
trong to chirc hoat dong gido duc tai cic trwong mam non & thanh phdé Pong Xoai, tinh
Binh Phuéc

2.2.1. Thiee trang ldp ké hoach iing dung cong nghé théng tin trong té chirc hoat déng
gido duc tai truong mam non

Lap ké hoach 1a khau dau tién va déng vai tro then chdt trong quéan 1y hoat dong tmg
dung CNTT tai cac co sé gido duc mam non. Két qua khao sat tir cac CBQL va GV tai cac
truong mam non thanh phd Pdng Xoai dugce trinh bay ¢ bang 1 cho thay két qua cong tac lap
ké hoach tmg dung CNTT budc dau duoc thuc hién c6 hé thong va phu hop vai didu kién thuc
té tai cac truong. Cu thé:

Béang 1. Panh gia ciia can b quan ly, gido vién vé viéc 1ap ké hoach wng dung
cong nghé thong tin trong té chirc hoat dong giso duc ¢ trudng mam non

Miie d9 (%)
Noi dun ] ~ PTB PLC
. 8 Kém  Yéu TI:il:lllllg Kha  Tét

Keé hoach c6 muc ti€u, no1

PRSP 0,0 0,3 2,7 41,9 55,1 4,52 0,56
dung, 16 trinh r6 rang

Ké hoach‘sélt véi nang 1,1_IC
GV va diéu kién thuc té 0,0 0,0 7,3 44,5 482 4,41 0,62
cua trudong

Ké hoach du kién ngudn
lyc thye hién (Nhan lyc, tai 0,3 0,0 8,3 40,2 51,2 4,42 0,67
chinh, cong cu thiét bi)

Thiét 13p tiéu chi danh gia

két qua thuc hién ké hoach 0,0 1,0 8,6 40,2 50,2 4,40 0,68

Ké hoach dugc xdy dung
theo chu ky, 1dng ghép
trong ké hoach nam hoc
cua nha truong

0,0 0,3 7,3 419 50,5 443 0,64

Trude hét, ndi dung ké hoach c6 muc tiéu, ndi dung va 19 trinh r3 rang dat diém trung
binh cao nhat (DTB = 4,52) va d6 1éch chuén thép nhat (BDLC = 0,56), cho théy tinh minh bach
va cu thé trong dinh huéng hoat ddng CNTT da dugc quan tim dung muec, khéng dinh ré“mg
cac nha truong da chu trong dén viéc xéac dinh muc tiéu rd rang va thiét 1ap 10 trinh trién khai
kha thi ngay tir budc dau.

Nbi dung ké hoach sat v6i nang luc cia GV va diéu kién thyc té clia nha truong ciing
dat DTB cao (PTB =4,41), cho théy quaé trinh 1ap ké hoach da c6 su can nhic dén yéu td con
nguoi va co so vt chét thyc tién, tranh tinh trang chay theo hinh thirc hodc vugt qua kha nang
thyc thi ctia d6i ngli GV. Pang chu y, khong c6 bat ky danh gia nao & muc “kém” hay “yéu”,
phan anh sy hai long va dong thuan cao trong doi ngi.
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’Vé ndi dung dy kién nguén luc thuc hién ké hoach (bqo gf")rn nhan lqc, tai chiph va cong
cu thiét bi), DPTB = 4,42, ching to cac nha tru(‘mg da budc dau quan tdm dén viéc bo tri va huy
dong ngudn lyc mot cach hop ly dé dam bao ke hoach ing dung CNTT kha thi.

Tiéu chi thiét 1ap danh gia két qua thyc hién ké hoach ciing dugc chu trong v6i diém
trung binh 4,40, phan anh nhan thirc 16 rang ctia cac CBQL vé viée can xdy dung cong cy, tiéu
chi kiém tra, danh gia mirc 46 hoan thanh ké hoach, tir d6 1am can ctr diéu chinh, cai tién hoat
dong ung dung CNTT trong thuyc tién.

Cubi cing, ndi dung ké hoach dugc xay dung theo chu ky va 16ng ghép trong ké hoach
nam hoc (DTB = 4,43), cho thdy cong tac lap ké hoach khong mang tinh thoi diém, ma da
duge dua vao co ché quan ly gido duc chinh thurc, ddng bo véi cac hoat dong chuyén mon khéac
trong ndm hoc. Py 1a du hiéu tich cuc thé hién tinh bén vimg va lau dai trong quéan Iy hoat
dong tmg dung CNTT tai cac trudong mam non. Thém vao d6, chiing téi tién hanh phong van
CBQLI1 cho biét: “Nha truong ldp ké hoach irng dung CNTT theo chu trinh: khdo sdt hién
trang (nang luc GV, thiét bi, hoc liew) — dat muc tiéu va chi tiéu dinh lwong — quy dinh noi
dung trién khai (tap huan, tiét hoc ¢6 CNTT, thur vién hoc liéu sé, an toan di liéu) — phan
cong & bé tri nguon luc (GV nong cot, lich ding thiét bi, kinh phi) — méc thoi gian thang/quy.
Khi trién khai, t6 CM theo déi KPI hang thang (bdang theo déi + minh chirng, dw gio cé muc
CNTT), hop ra sodt theo quy; chira dat thi kém cdp tai [6p, bo sung tdp hudn va diéu chinh chi
tiéu/lo trinh”.

Téng thé, két ‘qua khao sat cho thdy cong tac lap ké hoach img dung CNTT tai cc truong
mam non thanh pho DPong Xoai da dat duge muc df cao Ve tinh ro rang, kha thi va phu hop
v6i didu kién thuc té, gop phan lam nén tang cho viéce trién khai hiéu qua cac hoat dong ng
dung CNTT trong cham sdc va giao duc tré. Tuy nhién, mot s6 noi dung nhu du kién nguon
lic hay tiéu chi danh gia van can tiép tuc dugc cu thé hoa va ddng bo hon giira cac truong dé
nang cao hiéu qua thyc tién.

2.2.2. Thuec trang té chirc thuc hién ké hoach img dung cong nghé thong tin trong té
churc hoat dong gido duc tai truong mam non

Viéc td chirc thuc hién ké hoach tng dung CNTT 1a budc trién khai cu thé nhim hién
thuc hoa cac muyc tiéu da dé ra trong ké hoach. Két qua khao sat tai cac truong mam non trén
dia ban thanh phd Pong Xoai cho thdy cong tac nay da duoc thuc hién mot cach kha bai ban,
v6i mirc do dong thuan kha cao giita CBQL va GV thé hién & Bang 2.

Bang 2. Panh gia ciia cin bd quan 1y, gido vién vé viéc té chirc thue hién
trng dung cong nghé thong tin trong to chirc hoat dong giao duc ¢ trweong mam non

Mire d (%)

Néi dun , — PTB  PLC
paung Kém  Yéu Tbri‘l‘l'l‘lg Khi  Tét

Nha truong xac dinh sy phdi

hop chat ché giltra cac bo

phén chuyén mon, hiéu

trudng, GV chu nhi€ém, nhan 0,0 0,0 7,3 41,5 512 444 0,62
vién k¥ thuat va cha me trong

thyc hién ké hoach tmg dung

CNTT

Nha truong co6 phan cong rd 6.0 19.3 12 348 279 150 |2
nhiém vu ca nhan, by phan ’ ’ ) , , ,
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Miic d (%)

Néi dun , ~ PTB  PLC
pLaung Kém Yéu Tl:’i‘l‘l‘l‘lg Khi  Tét

lién quan trong Ung dung
CNTT t6 chtc hoat dong
giao duc cho tré

Nha trudng trién khai tap

huén, huéng dan thuc hién ké

hoach Ung dung CNTT o 7.3 15,0 17,6 35,5 24,6 3,55 1,22
chure hoat ddng gido duc cho
GV

Nha truong dam bao co sé ha
tang, thiét bi hd trg GV tng
dung CNTT td chtc hoat
dong giao duyc cho tré

5,0 10,3 20,3 382 262 3,70 1,12

Nha truong dam bao kinh phi
trién khai ké hoach ing dung
CNTT t6 chirc hoat dong
gido duc cho tré

5,6 10,0 13,3 40,5 30,6 3,80 1,15

Truée hét, ndi dung xéac dinh su phéi hop chét ché gitra cac bd phan chuyén mon, hiéu
truong, GV chi nhiém, nhan vién ky thudt va cha me trong thuc hién ké hoach tng dung
CNTT dat DTB cao nhit 1a 4,44; DLC = 0,62. Diéu nay phan 4nh sy dong bd trong phdi hop
to chuc thyc hién, dam bao tinh lién nganh va cong dong trong viéc trién khai CNTT tai trudng
mam non.

Tuy nhién, hai n6i dung duoc danh gia thip hon 1a viéc phan cong rd nhiém vu ca nhan,
b6 phan lién quan (DTB = 3,59; PLC = 1,24) va cong tac tap huén, huéng dan GV thyc hién
ké hoach tg dung CNTT (bTB =3.,55; DLC = 1,22). Két qua nay phan anh thuc té rang mac
du da c6 sy quan tam trién khai, song & mot s trudng viée phan cong trach nhiém con chua
cu thé, dan dén kho khin trong viéc kiém soat hiéu qua thuc hién. Pong thoi, hoat dong bdi
dudng k¥ ning tmg dung CNTT cho GV tuy dd dugc tién hanh nhung chua thudng xuyén,
chua dép Gmg day di nhu ciu phat trién ning luc cong nghé cta doi ngi.

Céc yéu t6 dam bao vé co sé ha tang va kinh phi duoc danh gia & mirc kha tich cuc. Cu
thé, Nha truong dam bao co so ha te‘ing, thiét bi hd trg GV ung dung CNTT t6 churc hoat dong
gi4o duc cho tré dat PTB = 3,70 (PLC = 1,12), trong khi dam bao kinh phi trién khai ké hoach
mg dung CNTT t6 chirc hoat dong gido duc cho tré c6 DTB = 3,80 (PLC = 1,15). Két qua
nay cho thdy phén 16n cac truong di chu trong dau tu ha ting k¥ thudt va ngudn luc tai chinh
nham tao diéu kién thuan lgi cho GV tmg dung CNTT vao hoat dong gido duc. Tuy nhién, van
con kha nhiéu y kién dénh gia & mic Kém, Yéu va Trung Binh vé van dé dam bao kinh phi
trién khai va céc co s ha tﬁng, thiét bi hd tro GV ung dung CNTT td chirc hoat dong giao duc
cho tré.

Co thé théy ré'lng cong tac t6 chirc thuc hién ké hoach ung dung CNTT tai cac truong
mam non thanh phd Pong Xoai da dat dugc nhirng két qua kha quan, dic biét & phuong dién
phéi hop gitra cac bén lién quan. Tuy nhién, dé dam bao viéc tmg dung CNTT thyc sy dong
b va bén viing, cac truong can chu trong hon vao viéc phén cong nhiém vu rd rang cho timg
ca nhén, bo phén va tang cudng tap huén, bdi dudng k§ ning cong nghé cho GV. Déng thoi,
can tiép tuc ning cao hidu qua quan 1y va st dung co so vat chét, thiét bj va kinh phi, nham
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tao nén tang virng chac cho viéc 61 méi hoat dong gido duc trong boi canh chuyén doi so hién
nay.

2.2.3. Thuc trang chi dao thuc %zién ké hoach ung dung cong nghé thong tin trong 16
chure hoat dong gido duc tai truong mam non

Chi dao thyc hién 1a mot khau quan trong trong quan ly tng dung CNTT, gitp dinh
huéng, hd tro va tao dong luc cho GV trong qua trinh t6 chirc hoat dong gido duyc. Két qua
khao sat cho thay cac trudng mam non tai thanh phd Dong Xoai di c6 nhiéu nd luc trong cong
tac chi dao, voi murc d danh gié tich cuc tir 461 CBQL va GV cu thé & Béng 3.

Bang 3. Panh gia ciia can bd quan ly, gido vién vé viéc chi dao thue hién ving dung
cong nghé théng tin trong to chirc hoat dong gido duc & trwdng mam non

Miic 39 (%)
Noi dun ] ~ PTB DLC
: & Kém Yéu Tb"“‘l‘lg Kha Tét

Nha truong xay dung quy dinh, yéu ciu
vé ung dung CNTT trong td chuc hoat 00 03 10,0 429 46,8 436 0,67
dong giao duc cho tré mam non

Nha truong chi dao, khuyén khich GV
sit dung cac phan mém trong t6 chic
cac hoat dong giao duc, st dung hiéu
qua cic phan mém day hoc, thiét ké
gi4o 4n dién tir bang cac phan mém:
Powerpoint; Canva...

43 4,7 17,6 385 349 395 1,05

Nha truong chi dao cho GV khai thac,

sit dung hiéu qua céac thiét bj CNTT

nhu: May tinh, may chiéu projecter,

tivi, may chiéu da vat thé, bang tuvong 2,7 6,6 169 373 365 398 1,02
tac, may anh ki thuat s6, may quay, dién

thoai thong minh... dé phuc vu t6 chire

hoat dong gido duc

Nha truong t6 chic thao giang, hoi
giang chuyén dé vé img dung CNTT
trong to chirc hoat dong gido duc trén
16p

40 43 18,9 38,6 342 395 1,03

Nha trudng td chic cho GV chia s, rit
kinh nghiém trong céc tiet day c6 tng 3,3 9,3 14,6 339 389 396 1,09
dung CNTT

Can bo quan ly ho trg GV (g dung
CNTT trong to chtrc hoat dong gido duc 5,3 9,0 156 306 39,5 390 1,18
hiéu qua

Nha trudng khen thuong tap thé, ca
nhan GV ¢6 thanh tich cao vé g dung
CNTT trong to chtc hoat dong gido duc
hiéu qua

83 47 16,6 332 372 386 1,21
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Trong cac ndi dung khao sat, cao nhit 13 viéc nha truong xdy dyng quy dinh, yéu ciu
vé ing dung CNTT trong t6 chirc hoat dong gido duyc cho tré mam non voi BTB = 4,36 va
DLC = 0,67. Ty 1¢ y kién d4nh gid & mirc kha va tot chiém téi 89,7%, cho thay phan 16n cac
truong da ¢ co s phap ly, quy dinh cu thé dé dinh hudng hoat dong tng dung CNTT, tao
nén tang cho sy thong nhat va dong bo trong thyc hién.

Céc n6i dung khac nhu chi dao, khuyén khich GV sir dung phan mém thiét ké gido an
dién tr, phﬁn mém day hoc (BPTB = 3,95), chi dao khai thac va st dung hi€u qua cac thiét bi
CNTT phuc vu giang day (BTB = 3,98) hay t6 chirc thao giang, hoi gidng chuyén dé vé img
dung CNTT (PTB = 3,95) déu dat murc kha. Két qua nay phan anh sy quan tim cia cac nha
truong trong viéc nang cao nang luc ing dung CNTT cho doi ngii GV, ddng thoi tao ra cac
dién dan chuyén mon dé GV dugc hoc hoi, rit kinh nghiém 13n nhau. Tuy vy, cic nha trudng
cling can c6 su quan tim, chi dao sat sao hon nham nang cao hiéu qua tmg dung CNTT trong
day hoc.

Hoat dong td chtrc cho GV chia sé, rut kinh nghiém qua cac tiét day c6 ung dung CNTT
dugc ghi nhén v6i BDTB = 3,96, thé hién nd luc duy tri co ché phan hdi, hd trg dong nghiép.
Bén canh do, su hd tro truc tiép cta CBQL trong vi¢c giip GV tng dung CNTT (PTB = 3,90)
cing nhu chinh sach khen thuong tap the ca nhan c6 thanh tich noi bat (BTB = 3,86) tuy da
dugc trién khai nhung chwa thue su ndi troi va két qua ciing chua that sy cao. Ty 1€y kién
danh gia 6 muc trung binh, yéu va kém trong cac ndi dung nay van con dang ké, phan anh thuc
té rang cong tac khich 1, dong vién va dong hanh cing GV & mot sb truong con chua dugc
chu trong dung mirc.

Chung t6i tién hanh phong van GV1 cho biét: “Ban gidm hiéu qudn triét nguyén tic
“CNTT la phwong tién, muc tiéu hoc la trung tam, ding ding—di—phi hop lira tuéi. BGH t6
chire kém cdp,tdp hudn ngdn, thao gidng mau va khen thudng san pham sé chdt heong; dong
thoi dam bao an toan dir li¢u, xin phép hinh anh tré khi chia sé voi phu huynh”.

Nhu vy, cong tac chi dao tmg dung CNTT tai cAc trurong mam non & Pong Xoai da dat
dugc két qua kha kha quan, ddc biét 6 phuong dién xay dung quy dinh, quy ché va dinh huéng
chién luoc. Tuy nhién, dé viéc Ung dung CNTT tr¢ thanh dong luc bén viing trong d6i mai
hoat dong gido duc, cac truong can tiép tuc tang cuong bién phap khuyén khich va khen
thuong, dong thoi dam bao sy hd trg kip thoi, thiét thuc tir doi ngii CBQL. Viéc nang cao chat
lwong cac budi sinh hoat chuyén mon, thao giang va co ché chia sé kinh nghiém ciing can duoc
chu trong hon nham lan téa hidu qua tng dung CNTT trong toan bo doi ngii GV.

2.2.4. Thuc trang kiém tra, danh gia ké hoach iing dung cong nghé théng tin trong t6
churc hoat dong gido duc tai truong mam non

Kiém tra, danh gi 12 khau quan trong trong qua trinh quan Iy nhim dam bao viéc trién
khai ké hoach Ung dung CNTT di ding hudng va dat hi€u qua. Viée kiém tra khong chi giap
phat hién nhitng ton tai, han ché trong qua trinh t6 chirc thyc hién ma con 1a can ctr dé didu
chinh ké hoach va nang cao chét luong gido duc. Dé danh gia thuc trang nodi dung nay, tic gia
da tién hanh khao sat y kién caia CBQL va GV, két qua thé hién & bang sau:

Bing 4. Panh gia clia can bd quan ly, gido vién vé viée kiém tra, danh gia thue hién
ung dung cong nghé thong tin trong to chirc hoat dong gido duc ¢ trwedng mam non

Mirc d6 (%)
Néi dun , — DTB DLC
ol qung Kém Yéu Tbr U Khi Tt

Nha truong ¢ ké hoach kiém tra 1,7 2,7 13,6 39,8 422 4,18 0,89
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Mire d§ (%)
Néi dun ] " DTB DLC
pLaung Kém Yéu Tl:’i‘l‘l‘l‘lg Khi  Tét

cu thé, dinh ky, muc dich 15 rang
vé tmg dung CNTT trong to chiic
hoat dong gido duc

Nbi dung kiém tra, ddnh gia bam
sat ké hoach va thuc tién vé ung
dung CNTT trong to chirc hoat
dong giao duc

20 20 32,2 40,9 229 3,81 0,88

Phuong phap, hinh thirc kiém tra

danh gi4 tng dung CNTT trong to

chure hoat dong gido duc linh hoat. 4,3 1,7 236 422 282 3,88 0,98
Co6 nhan xét, gop y chuyén mon sau

kiém tra

Thiét 1ap bo tiéu chi dénh gi rd
rang vé ung dung CNTT trong t6 0,0 0,3 8,3 446 46,8 438 0,65
chure hoat dong gido duc

Két qua kiém tra dugc ding dé
diéu chinh ké hoach, nang cao chat
luong tng dung CNTT trong to
churc hoat dong gido duc

1,2 1,2 172 449 355 4,17 0,75

Két qua Bang 4 cho théy, phan 16n CBQL va GV danh gid kha cao vai tro va hi¢u qua
clia cong tac kiém tra, danh gia trong viéc Gmg dung CNTT vao t chirc hoat dong gido duc tai
truong mam non. Trong d6, ndi bat nhit 13 ndi dung thiét 14p bo tidu chi danh gia 13 rang vé
tmg dung CNTT véi DTB = 4,38 va DLC = 0,65. Pay la minh chiing cho viéc trurong mam
non da chu trong xay dung chuén muc cu thé, tao co s dé viéc kiém tra, danh gia tré nén minh
bach, khach quan va c6 tinh dinh hudng. Ty 18 y kién danh gia & muc kha va tét chiém dén
91,3%, cho thay su déng thuin cao cua doi ngii CBQL va GV.

Céc noi dung lién quan dén viéc xay dung ké hoach kiém tra dinh ky, c6 muc dich r&
rang (DTB = 4,18 - mirc kha), ciing nhu viéc sir dung két qua kiém tra dé diéu chinh ké hoach
va nang cao chét lugng tmg dung CNTT (DTB = 4,17 - mtc kha) dugc ddnh gid & mic tich
cuc. Két qua nay phan anh sy gan két giita khau giam sat va khau cai tién, dam bao hoat dong
kiém tra khong chi dirng & phat hién van d& ma con gop phan dinh hudng giai phap nang cao
hi€u qua quan ly.

Trong khi d6, ndi dung vé phurong phap, hinh thirc kiém tra, d4nh gia linh hoat, c6 nhan
xét gop ¥ chuyén mon sau kiém tra (BTB = 3,88) va ndi dung kiém tra bam sat ké hoach ciing
nhu thue tién (PTB = 3,81) duoc danh gia chi & mirc kha. Mot sé trudong da lam tbt viée doi
moi phuong phap va gan két kiém tra v6i thuc tién, song van con noi thyc hién chwa dong bo,
dan toi hiéu qua chua cao. Chiing toi tién hanh phong van CBQL2 cho biét: “Nha truong cé
ké hoach kiém tra cu thé, dinh ky, muc dich ro rang vé ung dung CNTT trong 16 chirc hoat
dong gido duc. Viéc kiém tra danh gia ung dung CNTT duoc thuc hién theo tiéu chi bam muc
tiéu té chire hoat dong va phir hop lira tuéi; Hinh thire duw gio dinh ky, dot xudt véi phiéu tiéu
chi CNTT, ra sodt giao an dién tu, hoc liéu, kiém tra minh chuing (video/danh, bao cdo
GoKids/Forms), ldy phan hoi PH/HS. Sau kiém tra thi phan hoi ngay tai I6p ¢6 bién ban gop
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¥, ldp ké hoach cdi tién cd nhan tdi di gio sau 2—4 tuan, dong thoi diéu chinh ké hoach tdp
huan va khen thuwong thuc hanh tot.

Tom lai, cong tac kiém tra, danh gia viéc img dung CNTT trong cac tru’ong mam non &
DPdng Xoai di duoc quan tim trién khai mot cach co hé thong, v6i diém sang 1a viéc xay dung
tiéu chi danh gia rd rang, cu thé. Tuy nhién, mét sb ndi dung nhu doi moi phuong phap, hinh
thirc kiém tra va viéc gan két chat ché véi thuc tién van con han ché, can dugc quan tim hon
dé dam bao tinh dong bd va nang cao hon nita chit luong cong tac kiém tra, danh gia trong
thoi gian téi.

2.3. Panh gia chung vé thue trang

Uu diém: Chinh sach chuyén doi sb trong gido duc da dugc trién khai dong bo, c6 dinh
hudng 13 rang tir cdp S& dén cac co s gido duc, tao nén tang ving chic cho qua trinh tng
dung cong nghé trong quan ly va giang day. Nhiéu truong mam non trong diém trén dia ban
duoc dau tu co so vt chat trang thiét bi CNTT twong dbi day dii, cing véi hé théng ha tang
mang 6n dinh, dap tmg tét nhu ciu day — hoc va quan 1y. Viéc tng dung CNTT trong cong tic
hanh chinh dé tr¢ thanh thoi quen thuong xuyén, giap doi ngit GV lam quen va st dung thanh
thao cac cong cu sd trong cong viéc. Pong thoi, phu huynh ngay cang tich cuc phéi hop, ting
h nha trudng trong viéc Gmg dung CNTT dé két ndi, trao dbi thong tin vé qué trinh hoc tap
va phat trién cua tré. Pang cht ¥, tai nhiéu don vi da xuét hién doi ngi GV tré c6 nang luc
cong nghé, chii dong sang tao va san sang chia s¢ kinh nghiém, gop phan lan toa tinh than doi
moi va nang cao hiéu qua ung dung CNTT trong toan truong.

Han ché: Mot bo phan GV van chua nhén thic dﬁy du vai tro cua CNTT, viéc ing dung
con mang tinh hinh thirc. Hoat dong bdi dudng k¥ ning cong nghé chua thuong xuyén, ndi
dung thiéu thyc hanh va chua phui hop nhu cau thyc té. Ung dung CNTT trong day hoc chu
yéu dirng & trinh chiéu, thiéu tinh tvong tic va sang tao. Cong tac kiém tra, danh gia chua co
tiéu chi thong nhit, chua phan 4nh dting hiéu qua. Co ché khuyén khich, khen thuéng con don
gian, chua tao dong luc cho GV ddi moi.

Nguyén nhan: Cong tac tuyén truyén, nang cao nhan thirc vé chuyén dbi sb trong gido
duc con thiéu déng bo va chiéu sau. Hoat dong bdi dudng, tap huén tmg dung CNTT van mang
tinh hinh thire, chwa co chuyén dé chuyén sau hay hudng dan thyc hanh cu thé. Viéc chi dao
trién khai & mot s6 trudng con chung chung, chua gan véi trach nhiém va tiéu chi danh gia ro
rang. Bén canh d6, chua c6 cong cu hoac bo ti€u chi khoa hoc dé do luong muc d9, hiéu qua
tmg dung CNTT. Chinh sich khuyén khich, khen thuong va tao diéu kién hoc tap nang cao
cho GV ciing chua duogc quan tAm dung mirc, 1am giam dong luc d6i méi trong doi ngii.

3. Két lun

Qua két qua khao sat thuc trang quan ly hoat dong ing dung c6ng nghé thong tin trong
t6 chirc hoat dong gido duc tai cdc truong mam non trén dia ban thanh pho DPong Xoai, tinh
Binh Phudc cho thiy cho thdy xu huong chuyen d6i s6 trong gido duc mam non da dugc quan
tam trién khai va timg budc di vao nén nép. Hoat dong quan ly ing dung CNTT dé hinh thanh
tuong ddi ddy du ¢ cac khau tir 1ap ké hoach, t6 chirc, chi dao dén klem tra, danh gi4, thé hién
su chi dong cua cac co 8¢ giao duc trong viée thich ing voi yéu cau doi méi. Tuy vy, qua
trinh trién khai van cho thay su chénh 1éch gilra cac don vi vé muc do dau tu, nang luc Ung
dung va hiéu qua quan ly. Cong tac quan Iy ing dung CNTT méi chu yéu dirng & murc hanh
chinh — k¥ thuat, chua tr¢ thanh cong cu dan dat d6i moi ~phuong phap va nang cao chat lugng
giao duc mam non. Diéu ndy phan anh giai doan chuyén tiép tir nhan thic sang hanh dong
trong tién trinh chuyén ddi s6 cua nganh gido duc dia phuong. Tu két qua nghién cltu, c6 thé
khai quat rang cong tac quan 1y tmg dung CNTT tai cic truong mam non & Dong Xoai dang &
mirc phat trién trung binh — kha, véi xu hudng moé rong quy mo va tang tinh chuyén nghiép,
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song can d’u’(,)'C cung ) béng tﬁm nhin qhién 11100,7 su dau tu déng bo vé ha t?mg, bdi dudng

nang luc so cho dgi ngii va co ché khuyén khich doi méi sang tao.
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