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Tém tit
Bai bao trinh bay két qua nghién ciru vé thuc trang quan Iy hoat dong boi dieong gido
vién cua cdc truong mam non o qudn Binh Tan, Thanh phé Ho Chi Minh theo chikc nang quan
Iy: ldp ké hoach, t6 chike thire hién, chi dao, klem tra — déanh gid va quan 1y cdc diéu kién hé
tro. Nghién ciru sir dung bang hoi va phong van sdu véi can bé quan Iy, gido vién mam non
trén dia ban qudn. Két qua cho thdy cong tac quan 1y hoat dong boi dudng di dat nhiéu két
qua tich cyc: nhdn thirc cia can bg quan Iy va gido vién dwoc ndang cao; ngi dung, hinh thirc
boi dwong phii hop hon voi chudn nghé nghiép va nhu cau thuc tién; sw phoi hop giita cac luc
lwong trong va ngoai nha truong ngdy cang hi¢u qua. Tuy nhién, viéc lap ke hoach con thiéu
tinh h¢ thong, hoat dong 16 chirc con dan trai, chi dao chua dong bg, kiém tra — danh gid chua
phan anh diing nang lyc van dung, va diéu kién ho tro con han ché. Trén co s6 do, nghién ciru
de xuat sau bién phap quan Iy: (1) Khdo sat nhu cau va phan nhom giao vién trucce kﬁi boi
dwong,; (2) DPoi moi cong tac xdy dung ke hoach boi dwong, (3) Nang cao hiéu qua to chuc
thuc hi¢n; (4) Tang cuong chi dao; (5) Poi méi kiém tra — déanh gia; va (6) Quan Iy, huy dong

cdc diéu kién hé tro. Cdc bién phap nay gop phan ndng cao hiéu qua quan 1y, phat trién dji
ngil gido vién mam non qudn Binh Tan dép vmg yéu cau doi méi gido duc.

T khéa: Boi dudng gido vién, gido vién mam non, hoat déng boi dwéng, quan Iy gido
duc, qudn Binh Tan.
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Abstract

This article presents the study findings on the current situation of managing
professional development activities in preschools in Binh Tan district, Ho Chi Minh City. Five
management functions are analyzed: planning, organizing implementation, directing,
monitoring and evaluation, and managing supportive conditions. The study employed
questionnaires and in-depth interviews involving preschool administrators and teachers in
the district. The results indicate several positive outcomes. Administrators and teachers have
developed a clearer understanding of the importance of professional development; the content
and methods of training have become more consistent with professional standards and
practical needs; and collaboration among stakeholders within and outside preschools has
improved. However, certain limitations remain: planning is not yet systematic,
implementation is fragmented and overly theoretical; direction lacks consistency; monitoring
and evaluation do not fully reflect teachers’ applied competencies, and supportive conditions
such as facilities, funding, and time remain limited. Based on these findings, the study
proposes six management measures: (1) Assessing needs and grouping teachers before
training; (2) Renewing the planning of professional development programs, (3) Improving
implementation effectiveness, (4) Strengthening the direction of professional development
activities, (5) Reforming monitoring and evaluation; and (6) Managing and mobilizing
supportive conditions. These measures aim to improve management effectiveness and foster
the professional growth of teachers in preschools in Binh Tan district, thereby meeting the
requirements of educational reform.

Keywords: Binh Tan district, educational management, teacher professional
development, preschool teachers,, professional development activities.
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1. it van dé

Phat trién doi ngii gido vién (GV) mam non 1a nhiém vu trong tdm trong qua trinh doi
m&i cin ban, toan dién gido duc va dao tao theo tinh thin Nghi quyét s6 29-NQ/TW cua Ban
Chap hanh Trung vong Péang Cong san Viét Nam (2013). Trong nhimg nam gén day, B Gido
duc va Dao tao da ban hanh nhiéu vin ban quan trong nham chuan hoa va nang cao ning luc
nghe nghiép cua GV mam non, tiéu biéu 1a Thong tu s6 26/2018/TT-BGDPT quy dinh Chuan
nghé nghiép GV mam non cia Bo Gido duc va Dao tao (2018); Thong tu s6 51/2020/TT-
BGDDT cua B¢ Gido duc va Dao tao (2020) Ve viéc stra ddi, bd sung mot sd ndi dung cua
Chuong trinh gido duc mam non; va Thong tu sb 01/2021/TT-BGDDT cua Bo Gido duc va
Pao tao (2021) quy dinh ma s6, tiéu chuan chirc danh nghé nghiép va bo nhiém, xép luong
vién chirc giang day trong cac co s¢ gido duc mam non, phd thong va gido duc thuong xuyén.
Cac van ban nay da tao hanh lang phap ly thdng nhat cho viéc t6 chirc va quan 1y hoat dong
boi dudng GV theo hudng phat trién ning lyc nghé nghiép.

Theo Luat Gido duc nim 2019 do Qudbc hdi (2019) ban hanh va Nghi dinh sb
101/2017/ND-CP ctia Chinh phii (2017), bdi dudng GV 1a yéu cau bit bude va lién tuc dé phat
trién pham chét, ning luc nghé nghiép, dap tng chuan nghé nghiép. Pong thoi, Quyét dinh sb
1677/QD-TTg cua Thu tuéng Chinh phii (2018) phé duyét Bé an d6i méi cong tac dio tao,
bdi dudng GV va can bd quan 1y (CBQL) co s& gido duc va Quyét dinh sb 33/QD-TTg (Thu
tuéng Chinh phii, 2019) phé duyét Bé an dao tao, bdi dudng nha gido va CBQL gido duc mam
non giai doan 2018-2025 tiép tuc khang dinh dinh hudng d6i mai cong tac quan 1y bdi dudng
d6i ngii theo hudng thuc chét, gin véi nhu ciu phat trién nghé nghiép.

Trén binh dién quéc té, cac té chire nhu UNESCO (2015), UNICEF (2019) va OECD
(2020) déu kh;mg dinh phét trién chuyén mén lién tuc (CPD) 14 yéu t6 cbt 18i bao dam chat
luong gido duc mam non. Cac nghién ciru cua Egert & cs. (2018) va Lee va Sung (2023) chimg
minh rang chuong trinh bdi dudng tai chire ¢6 tac dong tich cuc dén nang luc su pham va chat
luong tuong tac ciia GV. Bén canh do6, Harari Paltiel (2024) va Wang va Zhang (2024) nhan
manh vai tro cta lanh dao hoc thut va mé hinh cong dong hoc tap chuyén nghiép (PLC) trong
viéc duy tri vin héa hoc tap sudt doi cho GV. Kinh nghiém tir Phan Lan (Sahlberg, 2011) cho
thay, quan 1y boi dudng hiéu qua phai dya trén ké hoach khoa hoc, giam sat lién tuc va gin
két chit ché véi thuc tién nghé nghiép.

Tai Viét Nam, nhiéu nghién ctru di 1am rd ndi dung, hinh thirc va bién phap quan Iy
hoat dong bdi dudng GV mam non. Nguyén va Tran (2023) van dung mo hinh PDCA trong
quén 1y bdi dudng, nhan manh chu trinh cai tién lién tuc Plan - Do - Check - Act; Vo va Dang
(2020) phan tich thyc trang quan ly theo chudn chirc danh nghé nghiép va dé xuat cac giai
phap dong bo; Tran va Hoang (2020) chi ra han ché trong cong tac lap ké hoach va danh gia
hoat dong boi dudng; con Nong (2021) khang dinh vai tro ctia chuan nghé nghiép va chinh
sach hd tro dbi voi hiéu qua boi dudng.

Ttr co 80 1y luan va thye tién trén cho thiy, quan 1y hoat dong bdi dudng GV mam non
la yeu t6 quyét dinh nang cao chat luong chim soc, gido duc tré. Quan Binh Tén, Thanh pho
Ho Chi Minh la dia ban c6 5O luong lon co so mam non, doi ngii GV dong, khong dong déu
vé trinh d6 va nhu cau phat trién nghé nghiép. Do do, viéc nghién ctru thyc trang quan 1y hoat
dong boi dudng GV cua cac truong mam non & quan Binh Tén c6 y nghia khoa hoc va thuc
tién, nham xac dinh uu diém, han ché, nguyén nhan va dé xuat bién phap quan 1y phi hop, kha
thi trong bdi canh d6i méi gido duc hién nay.

Nghién ctru thue tidn duogc trién khai bang phuong phap diéu tra bang phiéu diéu tra va
phong véan dé thu thap dir liéu dinh luong voi quy m6 mau rong. Phiéu khao sat dugc thiét ké
trén nén ting Google Forms, giri dén CBQL va GV mam non thong qua Zalo ca nhan, nhém
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chuyén mén, dong thoi phat hanh tryc tiép tai truong nham dam bao do6 bao phu va do tin cay
cua dir liéu. Tong s6 292 phiéu hop 18 duoc thu thap, trong d6 c6 55 CBQL (hiéu truong, pho
hiéu trudng) va 237 GV. Noi dung khdo sat tdp trung phan anh céc khia canh cua quan ly hoat
dong bdi dudng GV, bao gdm: (1) nhan thirc vé vai tro va hiéu qua cua hoat dong bdi dudng;
(i) n6i dung va nang lyc dugc boi dudng; (iii) hinh thirc trién khai va luc luong tham gia; (iv)
cong tac klem tra — danh gia va diéu kién hd tro; (v) cac khau lap ké hoach, to chirc, chi dao;

va (vi) cac yéu td khach quan, chii quan anh hudng dén hiéu qua quan ly. Dit liéu duoc lam
sach, mi hoa va xur 1y bang thong ké mé ta (diém trung binh (DTB), do léch chuin (BLC)),
v6i thang dién giai: 1,00-1,80: rat thap; 1,81-2,60: thap; 2,61-3,40: trung binh; 3,41-4,20: cao;
4.21-5,00: rat cao. Nguoi tham gia khdo sat hoan toan ty nguyén, va toan b¢ dir licu dugc st
dung chi phuc vu myc dich nghién ctru khoa hoc. Noi dung chi tiét cua phiéu khao sat dugc dang
tai tai: https://forms.gle/ToMKKrkGbEzZyAvSA, https://forms.gle/UYaZgVZdmzhtmZef8.

2. Két qua nghién ciru

2.1. Thue trang hoat dong bdi dudng gido vién ciia cic trudng mam non & quin
Binh Tén, Thanh pho H6 Chi Minh

2.1.1. Nhan thirc cua can bo quan ly va gido vién mam non vé tam quan trong cua hoat
dong boi duong

Két qua khao sat cho thdy CBQL va GV mam non déu c6 nhan thic tich cuc va thong
nhit vé tim quan trong cua hoat dong bdi dudng trong nang cao chét lugng do6i ngii (CBQL:
DPTB 3,96-4,36; GV: 4,16-4,42). CBQL danh gia cao vai tro cua bdi dudng trong viéc giup
GV ty tin hon trong giang day, thich Gmg véi chuong trinh giao duc mam non méi va phat
trién nghé nghiép bén vimng, thé hién nhan thirc rd rang vé gia tri 1au dai cta hoat dong nay.

O nhém giao vién, mic d¢ nhan thirc cao hon, déc biét ¢ tiéu chi “bdi dudng gitp nang
cao uy tin va hinh anh nha truong” (BTB = 4,42). Gido vién xem bdi dudng khong chi 1a
nhiém vu bat budc ma con la co hdi hoc tép, phat trién nang luc nghé nghiép va khéng dinh vi
thé ca nhan.

Két qua phong van bo sung cho thiy, CBQL nhan dinh bdi dudng gitp GV cép nhat tri
thirc va d6i méi tu duy nghe nghiép, trong khi GV nhan manh cac 16p boi dudng mang lai sur
tu tin va linh hoat trong td chire hoat dong giao duc, nhung hiéu qua con phu thudc vao chét
luong ndi dung, phuong phéap va hinh thirc t6 chirc.

Nhin chung, ca hai nhom déu thdng nhat ring hoat dong bdi dudng 1a yéu té cdt 1o
trong viéc nang cao ning lyc chuyén mon, chét luong gido duc va uy tin cia cac trudong mam
non.

2.1.2. Thuee trang thiee hién néi dung boi dwong chuyén mén cho ddi ngii gido vién mam non

Két qua khao sat cho thr?iy CBQL va GV mam non déu danh gia cao viéc thuc hién cac
ndi dung bdi dudng chuyén moén, voi DTB dao dong tir 3,96-4,20 & CBQL va 4,23-4,30 6 GV.
Mirc danh gia ctia GV cao hon, phan anh sy quan tam thyc té va nhu ciu phét trién nghé nghiép
cua d6i ngil.

CBQL danh gia cao nhat noi dung “ néng cao nang luc quan 1y nhom, 16p” (DTB = 4,20),
tlep theo 1a “quan sat va danh gia sy phat trién cua tre” (DTB = 4,07), thé hién sy chii trong
dén k¥ nang t6 chire, didu hanh va kiém soét hoat dong 16p hoc. Tuy nhién, ndi dung “gido
duc va phat trién toan dién cho tré” c¢6 diém thip nhat (DTB = 3,96), cho thiy viéc trién khai
ddng b cac linh vuc phat trién cua tré con han ché.

O nhom GV, “ning luc quan 1y nhom, 16p” tiép tuc dugc xép cao nhat (DTB =4,30),
phan anh tinh thiét thuc va kha ning 4p dung cao. Cac ndi dung nhu “phat trién chuyén mon
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ban thdn” va “gido duc toan dién cho tré” dugc danh gia tich cyc, trong khi “xay dung ké
hoach” va “cham soc stc khoe tré” co dlem thip hon, cho thiy nhu cdu boi dudng gian véi
thuc hanh va tinh hubng su pham thuc té.

Phong van b sung khang dinh cac chuyén dé nhu quan 1y chuong trinh, gido duc lay
tre lam trung tam, gido duc cam xuc va STEAM duoc danh gia cao vé tinh Gmg dung, nhung
van can doi moi dé€ giam ly thuyét, tang thuc hanh.

Tong thé, ndi dung boi dudng chuyén mén ¢ cdc trudng mam non tuong ddi phu hop
va da dang, song can tang tinh thuc hanh, gan nhu cau nghé nghiép va dac thu thuc té giang
day cua GV.

2.1.3. Thue trang vé cdc hinh thire boi dwdng chuyén mén cho doi ngii gido vién mam non

Két qua khao sat cho thiy CBQL va GV mam non déu danh gia cao sy da dang va hiéu
qua cua cac hinh thtc boi dudng chuyén mon, véi DTB tir 3,91-4,20 6 CBQL va4,12-434 ¢
GV. Muc danh gia cia GV cao hon, phan anh sy hai long va tinh than chi dong trong hoc tap.

CBQL déanh gia cao nhét hinh thtrc “tu hoc ctia GV (DTB = 4,20) va “GV ¢bt can tu
boi dudng cho don vi” (BDTB =4,19), thé hién sy coi trong vai tro cia doi ngii nong cbt trong
lan toa chuyén mén. Nguoc lai, hinh thirc “lién két giita cac truong” dat diém thip nhat (DTB
=3.91), cho thay su phdi hop con han ché va thiéu co ché t6 chic théng nhét.

O nhém GV, “GV cbt can tu bdi dudng cho don vi” tiép tuc dugc danh gia cao nhét
(DTB = 4,34), thé hién niém tin vao mo hinh bdi dudng ndi bd gin thuc tién. Hinh thirc “boi
dudng tap trung theo ké hoach ciia Phong GD&DT” (BTB = 4,29) ciing duoc danh gia tich
cuc, trong khi “bdi dudng lién két” (BTB = 4,12) cho thay hiéu qua chua cao do con hinh thirc
va thiéu gin két thyc hanh.

Phong van cho tl}éy sinh hoat chuyén mén gén v6i thyc hanh 1a hinh thie hiéu qua nhit
vi giap GV dp dung kién thirc ngay tai 16p; trong khi b6i dudng tryc tuyén duge danh gia linh
hoat nhung can tang cuong tuong tac va hoat dong trai nghiém.

Toém lai, cac hinh thie bdi dudng hién nay twong dbi da dang va hi€u qua, trong do b01
dudng ndi b va sinh hoat chuyén mén la diém manh; song can dbi méi bdi dudng truc tuyén
va lién két lién trudng dé dap tng tot hon yéu cau phat trién nghé nghiép GV.

2.1.4. Thuec trang cdc lie lwong tham gia boi dwdng cho doi ngii gido vién mam non

Két qua khao sat cho thay CBQL va GV mam non déu danh gia cao sy tham gia da dang
cua cac lyc luong trong hoat dong boi dudng, véi BTB tur 3,95-4,18 ¢ C~]3QL va4,16-4,29 &
GV. Muc danh gia cia GV cao hon, phan anh sy hai long va tinh thyuc tién cta cac luc lugng
ho tro.

O nhém CBQL, “CBQL, giang vién truong dai hoc su pham” dugc danh gia cao nhét
(DTB = 4,18), ké dén 1a “CBQL cép Bo, S&, Phong GD&PT” (DTB = 4,15), thé hién niém
tin vao nang luc chuyén mon va vai tro dinh hudéng ctua cac chuyén gia. Trong khi do, “GV
cdt can cta nha truong” c6 diém thap nhat (BTB = 3,95), phan anh thyc té lyc lugng nay can
dugc tang cuong k¥ ning truyén dat va chia sé kinh nghiém.

O nhém GV, “céc luc luong xa hoi tham gia bdi dudng” dugc danh gia cao nhat (PTB
=4 29) thé hién sy quan tdm t6i cac chuong trinh (mg dung nhur STEAM k¥ ning mém, cong
ngh¢ gido duc. Céc lyc lugng “CBQL nha truong” (DTB = 4,26) va “giang vién dai hoc su
pham” (DTB = 4,23) ciing dugc danh gia tich cuc. Nguoc lai, “CBQL cap trén” co diém thap
hon (DTB = 4,16) do noi dung bdi dudng thién vé Iy thuyét, it gin thuc tidn 16p hoc.

Phong van bo sung cho thay cac 16p b01 dudng tir cap trén con thiéu linh hoat, trong khi
GV @& xuit ting quyén chu dong cho GV ¢bt can va tranh tring 1ap ndi dung.
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Nhin chung, hoat dong bdi dudng da huy dong duoc nhidu lic luong tham gia, song can
phdi hop dong b0 gitra co quan quan ly, co s¢ dao tao va lyc luong xa hoi, dong thoi phat huy
vai trd nong cbt cia GV nhiam ning cao chét luong va tinh bén vimg ciia cong tac bdi dudng.

2.1.5. Thuc trang vé viéc kiém tra, danh gid trong hoat dong boi dwéng cho ddi ngii
gido vién mam non
i Két qua khao sat cho thiy cong tac kiém tra, d4nh gia trong hoat dong bdi dudng GV
mam non duogc triér} khai v&i nhiéu hinh thic, co6 PTB tir 3,89-4,22 & CBQL va 4,16-4,32 ¢
GV. Ca hai nhém déu danh gia tich cuc, song c6 su khac bi€t trong cach nhin nhan.

CBQL danh gia cao nhét hinh thirc “danh gi4 qua bai thu hoach c4 nhan, nhém sau bdi
dudng” (DTB = 4,22), coi day la kénh phan anh truc tiép mirc do tiép thu va van dung kién
thirc cia GV. Céc ni dung “danh gia qua trinh tham gia” (PTB = 4,04) cling dugc quan tam,
thé hién su chu trong dén tinh lién tuc cua bdi dudng. Tuy nhién, ti€u chi “danh gia hiéu qua
hoat dong day hoc, gido duc” co diém thap nhit (DTB = 3,89), cho thiy viéc lién hé két qua
boi dudng vai thuc tién giang day con han ché.

Nguoc lai, GV danh gia cao nhat noi dung “danh gia hiéu qua hoat dong day hoc, giao
duc” (BTB = 4,32), phan anh mong mudn duoc cong nhan thong qua nang luc nghe nghiép va
két qua thyc hanh. Cac hinh thirc khac nhu danh gia hd so, sang kién, khao sat phiéu hoi ciing
duoc danh gia tich cyc vi ¢ minh ching 16 rang.

Phong van b sung cho thiy CBQL thira nhan dénh gia qua bai thu hoach con hinh thirc,
trong khi GV mong mudn danh gia gan thyc hanh va phéan hoi truc ti€p.

Téng thé, cong tac kiém tra - danh gid da co bude tién vé da dang hinh thirc, nhung can
tiép tuc d6i mai theo hudng thuc chat, két hop gitra qua trinh va két qua, nham tao dong luc
phat trién nghé nghiép bén vimg cho GV mam non..

2.1.6. Thiee trang vé diéu kién cho hoat dong béi dwdng chuyén mén cho dgi ngii gido
vién mam non

Két qua khao sat cho théy diéu kién bao dam cho hoat dong bdi dudng GV mam non &
quan Binh Tan dugc danh gia & muc kha tot, véi DTB tir 3,84-4,07 & CBQL va 4,09-4,24 &
GV. Nhin chung, GV ¢6 mttc danh gia cao hon, phan anh mong mudn dugc tao diéu kién thuan
loi hon trong hoc tap va phat trién nghé nghiép.

O nhém CBQL, chinh sach hd tro kinh phi va khen thuéng dwoc danh gia cao nhit
(DTB = 4,07), thé hién vai tro khuyén khich manh mé& ctia co ché dong vién trong thuc day
GV tham gia bdi dudng. Tiép theo 1a chat luong doi ngl chuyén gia, bao cdo vién (DTB =
4,04), cho thay sy quan tim dén nang luc trlen khai. Tuy nhién, nhén thire cua doi ngti dat
diém thap nhat (DTB = 3,84), phan anh thuc té mot bo phan GV van chua that sy cha dong
trong hoc tap va tu boi dudng.

O nhom GV, thoi gian bd tri hop 1y dwoc danh gia cao nhit (DTB = 4,24), thé hién
mong mudn duogc linh hoat trong sap xép lich 1am viéc dé hoc tap hiéu qua hon. Cac yéu t6
ddi ngil bdo cdo vién (PTB = 4,22) va chinh sach hd trg (DTB = 4,20) ciing duoc danh gid
tich cuc, song co s vat chit va nhan thirc nghé nghiép van con han ché, anh huong dén hiéu
qua thyc hanh.

Ket quéa phong van cho thiy thiét bj trinh chiéu, dudng truyén Internet va co s& vat chat
& mot sd truong con thiéu dong bo, trong khi chinh sach hd tro tai chinh va thi dua chua that
r0 rang, phu thudc vao diéu kién tirng nam hoc.
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Tém lai, didu kién bao dam cho hoat dong boi dudng da co chuyén bién tich cuc vé thoi
gian, chinh sach va nguén lyc, nhung cén ti€p tuc dau tu co s¢ vat chat, minh bach hoa kinh
phi va nang cao nhan thuc nghé nghiép dé tang hiéu qua va tinh bén viing cta cong tac boi
dudng.

2.2. Thye trang quan ly hoat ddng boi dudng gido vién ciia cic trwong mam non &
quén Binh Téan, Thanh pho H6 Chi Minh
2.2.1. Thuec trang xdy dung ké hoach hoat ddng boi dwdng gido vién ciia cdc truong
mam non ¢ qudan Binh Tdn, Thanh pho Ho Chi Minh
Bang 1. Mirc d9 thuc hién trong cong tic 1ap ké hoach hoat dong boi dudng gido vién
cic truong mam non quan Binh Tén

CBQL GV
TT Noi dung danh gia
PTB DPLC DTB DLC
1 Xac dinh rd muyc ti€u cia hoat dong boi dudng 400 1,40 4,20 1,09

Khio st tinh hinh doi ngli GV dé phan loai thanh
2 cac nhom khac nhau nham dinh huéng cac néi dung 3,87 1,44 393 1,20
boi dudng cho doi ngli GV

Xac dinh cu thé cac hinh thirc bdi dudng cho ddi ngii

3 GV 4,09 1,29 427 1,10
Xac dinh cac nguén Iwc (nhan luc, tai lyc, vat luc va

4 thoi gian) cho hoat dong bdi dudng 395 133406 113

5 Dg k1e§ cdc giai phap thuc hién muc tiéu va hinh 407 139 415 1,05
thirc boi dudng

6 Xéc dinh cac tiéu chuan kiém tra danh gia viéc thuc 393 143 414 1,08

hién cac hoat dong theo ké hoach phu hop.

Két qua khao st cho thay cong tac xay dung ké hoach boi dudng GV mam non tai céc
truong ¢ quan Binh Tan dugc thyc hién tuong dbi dﬁy du, véi BTB tir 3,87-4,09 6 CBQL va
3,93-4,27 & GV. Nhin chung, ca hai nhom déu danh gia tich cuc, song hi€u qua gilra cac noi
dung van chua dong déu.

O nhém CBQL, ndi dung “xéac dinh cu thé cac hinh thirc bdi dudng” dugc danh gia cao
nhit (DTB = 4 ,09), thé hién sy quan tim dén viéc lya chon hinh thirc tp hudn phu hop voi
diéu kién thyuc té. “Du kién cac giai phap thuc hién” (DTB = 4,07) ciing duoc danh gia cao,
phan anh nd lyc dam béo tinh kha thi ciia ké hoach. Tuy nhién, noi dung “khao st tinh hinh
d6i ngii dé phan loai GV” ¢6 diém thip nhat (DTB = 3,87), cho thiy viéc phan tich nhu cau va
dac diém cua ting dbi tuong trude khi 1ap ké hoach con han ché.

Dbi v6i GV, két qua twong ty khi “xac dinh cac hinh thirc bdi dudng” dat cao nhat (DTB
= 4,27), thé hién sy hai long vai tinh linh hoat va thiét thyc cta cac chuong trinh. Ngugc lai,
“khao sat, phan loai doi ngti GV” (DTB = 3,93) dugc danh gia thdp, phan 4nh mong mudn bdi
dudng theo nhu ciu c4 nhan chua duoc quan tim ding muc.

Phong van cho thay ké hoach boi dudng chu yeu theo chi dao tir cap trén, chua gan voi
diéu kién va ning luc cua timg trudng. Do do, can dbi méi cong tac 1ap ké hoach theo hudng
dua trén khao sat nhu cau thuc té va phan loai dbi tuong rd rang, bao dam tinh thiét thuc va
hiéu qua trong trién khai.
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2.2.2. Thuec trang t6 chirc hoat dong boi dudng gido vién ciia cac triong mam non ¢
quan Binh Tan, Thanh pho Ho Chi Minh
Bang 2. Mirc d9 thuc hién trong cong tic to chirc thuce hién hoat dong bdi dudng
giao vién cac treong mam non quin Binh Tén

CBQL GV
bPTB DPLC DTB DLC

TT N§i dung danh gia

Xay dyng ban chi dao hoat dong boi dudng chuyén

mon cho d6i ngli GV tai co so. 3.84 149 422 LI2

Xac dinh cac b phan tham gia bdi dudng chuyén

mon cho d6i ngi GV ¢ trong va ngoai truong 378 14l 390 1.2

Xéc dinh nhiém vuy, ndi dung cdng viée cho tung bo
3 phén tham gia boi dudng chuyén mén cho doi ngii 3,89 1,40 391 1,17
GV

Xac 1ap co ché phdi hop giira cac bo phan tham gia

bdi dudng chuyén mon cho doi ngii GV 3,80 148 404 LI7

Quan triét muc tiéu V?. ndi dung boi dudng cho cac
5 lyc lugng tham gia boi dudng chuyén mon cho @61 3,87 1,40 3,95 1,13
ngl

Ban hanh vin ban huéng dan vé hoat dong bodi dudng
6 chuyén mon cho d6i ngli GV bao gom ca quy cheé tai 4,16 0,79 4,27 091
chinh

Két qua khao sat cho thay cong tac to chirc hoat dong boi dudng GV mam non tai céc
truong & quan Binh Tén dugc trién khai tuong déi ddng bd, nhung mirc d6 hidu qua giita cac
ndi dung van con chénh léch. DPTB dao dong tir 3,78-4,16 & CBQL va 3,90-4,27 & GV, phan
anh su dong thuan chung nhung ciing cho thiy mot sé khau té chtrc chua thét su phat huy.

Ca hai nhom déu danh gi4 cao nhét ndi dung “ban hanh vin ban hudng dan vé hoat dong
boi dudng chuyén mén, bao gdm quy ché tai chinh” (CBQL = 4,16; GVMN = 4,27). Két qua
nay cho thiy cac truong chu trong xay dung khung phap 1y va dam bao tinh minh bach trong
qué trinh trién khai. Tiép theo 1a ni dung “xay dung ban chi dao hoat dong bdi dudng” va
“quan triét muc ti€u, noi dung bi dudng”, duoc danh gia & muc kha, phan anh nd luc trong
vi¢e dinh hudng thong nhét cho cac bén tham gia. Tuy nhién, ti€u chi “xéac dinh cac bo phan
tham gia bdi dudng trong va ngoai truong” co diém thap nhat (CBQL = 3,78; GVMN = 3,90),
cho thay viéc huy dong va phdi hop luc lugng con han ché.

Két qua phong van 1am rd thém thuc trang nay. Mot s6 CBQL cho biét van ban hudng
dan va ké hoach t6 chirc dugc thuc hién thuong xuyén, tao co s diéu hanh théng nhat. Tuy
nhién, nhiéu GV phén 4anh viéc phan cong nhiém vu con chung chung, dan dén kho xac dinh
10 vai tro va trach nhiém trong tirng hoat dong. Mot sO ¥ kién ciing cho rang su phdi hop gilia
cac lyc luong van con hinh thirc, noi dung tap huan phan 16n theo chi dao cap trén, chua gin
sat nhu cau thuc té ctia nha truong.

Nhin chung, cong tac t6 chire hoat dong bdi dudng tai cac trudng mam non quén Binh
Tén d3 dat dugc két qua tich cuc vé& mit quy trinh va vin ban chi dao, nhung can ting cuong
co ché phdi hop, phin cong cu thé va phat huy vai tro ban chi dao nhdm ning cao tinh chu
dong, thuc chét va hiéu qua cua hoat dong boi dudng.
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2.2.3. Thuc trang cong tac chi dao hoat dong boi dudng gido vién ciia cdc truong mam
non ¢ quan Binh Tan, Thanh pho Ho Chi Minh
Bang 3. Mirc d9 thuc hién trong cong tic chi dao hoat dong bodi dudng gido vién
cac trueong mam non quan Binh Tén

CBQL GV
bTB DLC DPTB DLC

TT Noi dung danh gia

Chi dao bao cao vién xdy dung chuong trinh, Kké
1 hoach boi dudng chuyén mon dua trén chuong trinh 4,15 0,70 4,26 0,84
giao duc nha truong

Chi dao thyc hién ndi dung, chuong trinh bdi dudng

2 chuyén mon cho d6i ngii GV 424 069 432 078

3 Chi da? su d\}@g, ~da d?ng hoa c‘ac hlnkh thirc t0 chirc 413 084 421 091
hoat dong boi dudng ¢ cac trudng mam non

4 Pong vién khich 1€ kip thoi doi ngli GV tham gia 424 077 431 081

cac hoat dong bdi dudng

5 Chi dao trién khai cac ké hoach bdi dudng kip thoi 4,20 0,85 4,51 0,74

Trién khai dong bo nhiéu hoat dong boi dudng
phuong phap, k§ nang tu hoc, tu nghién ctru dé GV
c6 thé ty rén luyén, ty boi dudng phat trién nang lyc
cta ban than

424 084 436 0,80

Két qua khao sat cho thay cong tac chi dao hoat dong boi dudng GV mam non tai cac
truong & quan Binh Tan dugc danh gid & muc kha tt, voi DTB tir 4,13-4,24 & CBQL va4,21-
4,51 & GV. Diéu nay phan anh su quan tim va thuc hién thuong xuyén cta cac nha truong
trong viéc chi dao trién khai bdi dudng.

CBQL danh gi4 cao nhét noi dung “chi dao thuc hién chuong trinh boi dudng va dong
vién kip thoi GV” (DTB =4,24), thé hién vai tro dinh hudéng va ho trg doi ngil trong sudt qua
trinh bdi dudng. Tuy nhién, tiéu chi “da dang hoa hinh thirc t6 chirc boi dudng” co diém thap
nhat (DTB = 4 ,13), cho thay hoat dong chi dao van thién vé hinh thirc truyén thdng, chua linh
hoat theo nhu cau thuc té.

O nhém GV, muc danh gia cao nhat thudc vé ndi dung “chi dao trién khai ké hoach bi
dudng kip thoi” (BTB = 4,51) va “bdi dudng k¥ ning tu hoc, tu nghién ctu” (DTB = 4 ,36).
Giao vién danh gia cao sy chu dong va kip thoi trong cong tac diéu hanh, song ciing cho riang
viéc chi dao van thiéu sy theo ddi, h trg sau bdi dudng.

i Két qua phong van bo sung lam rd thuc té nay: CBQL thudng xuyén hop chuyén mén
dé quan triét myc ti€u va pho bién ké hoach, nhung GV phan anh viéc chi dao do6i khi con
chung chung, thi¢u kiém tra qua trinh van dung sau hoc téap.

Téng thé, cong tac chi dao boi dudng q& duogc thyc hién kha hiéu qua, bao dérq tinh kip
thoi va khuyén khich GV tham gia, nhung can tdng cuong giam sat, phan hoi sau boi dudng
va da dang hoa hinh thirc t0 chirc d€ nang cao chat lugng va tinh thyc tién.

2.2.4. Thyee trang cong tac kiém tra, ddnh gid hoat dong boi dwéng gido vién cia cdc
triweong mam non & quén Binh Tan, Thanh pho Ho Chi Minh
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Biang 4. Mirc d thuc hién trong cong tac kiém tra, danh gia hoat dong bdi dudng
gido vién cac truong mam non quin Binh Tén

TT Noi dung danh gia CBQL GV
1 Thang kiém tra, danh gia ro rang 4,18 0,82 421 0,67
2 Da dang hoa hinh thire kiém tra, danh gia 422 0,79 429 0,87

Panh gia khach quan két qua bdi dudng va tham gia

3 o2 4,16 0,76 435 0,79
boi dudng
Cung cap thong tin kip thoi, ¢ tinh xay dung dé gitip
4 GV diéu chinh hoat dong 425 073 415 0381
5 Dung Kkét qua danh gia dé xép loai thi dua 425 0,78 4,11 0,96

Két qua khao sat cho thdy cong tac kiém tra, danh gia hoat dong boi dudng GV mam
non tai cac truong ¢ quan Binh Tan dugc thyc hién thuong xuyén va tuong ddi hiéu qua, voi
DTB dao dong tir 4,16-4,35 & CBQL va 4,11-4,35 & GV. Piéu nay cho thay hoat dong danh
gia da dugc chu trong, song van con nhiing han ché vé cong cu va hinh thure thyc hién.

CBQL danh gia cao nhat noi dung “cung cap thong tin kip thoi, co tinh xay dung” va
“dung két qua danh gia dé xép loai thi dua” (DTB = 4,25), thé hién vai tro cua danh gia nhu
cong cu hd tro diéu chinh va ghi nhan nd luc cua GV. Trong khi dé, “thang kiém tra, danh gia
1d rang” dat diém thap nhat (PTB = 4,18), phan 4nh rang tiéu chi va cong cu danh gia chua
that su cu thé, con mang tinh dinh tinh.

O nhom GV, hai ndi dung dugc danh gia cao nhat 1a “danh gia khach quan két qua bodi
dudng” (DTB =4,35) va “da dang hoa hinh thirc kiém tra, danh gia” (DTB = 4,29). Diéu nay
thé hién mong mudn ciia GV vé sy cong bang va doi méi trong phuong phap danh gia, dic
biét 1a thong qua hinh thirc du gio, san phim thuc hanh va phan bién nhém. Tuy nhién, GV
ciling cho rang tiéu chi danh gia hién nay chua that rd rang va phan hoi sau danh gia con chung
chung.

Céc y kién phong van cung cb két qua khao sat: CBQL thira nhan mot s hoat dong
danh gia con hinh thuc, trong khi GV mong muon c6 thém phan hoéi cu thé, mang tinh ho trg
nghé nghiép.

Nhin chung, cong tac kiém tra - danh gia hoat dong bdi dudng tai cac truong mam non
quan Binh Tén da phat huy vai tro gidm sat va khich 1¢, nhung can minh bach hoéa tiéu chi,
tang cuong phan hoi va gan két chat ché hon giita két qua bdi dudng véi thi dua, khen thuong
dé ning cao hiéu qua va tinh thuc chét.

2.2.5. Quan 1y cdc diéu kién cho hoat dong boi duéng gido vién cia cdc truong mam
non o qudn Binh Tdan, Thanh pho Ho Chi Minh
Biang 5. Mitrc d9 thue hién trong cong tac quan ly cac diéu kién cho hoat dong boi
dudng gido vién cac treong mam non quén Binh Tén

CBQL GV
PTB PLC DPTB DLC

TT Noi dung danh gia

Tao diéu kién cho ddi ngii GV dugc bdi dudng 411

0,79 442 0,87
chuyén mon
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CBQL GV
bTB DPLC DTB DLC

TT N¢i dung danh gia

Péu tu co s& vat chat cho hoat’d(f)ng boi dudng
2 chuyéin moén GV (phong hoc, thiét bi day hoc, noi 4,22 0,74 4,25 091
0, cho an,...)

Dau tu tai chinh (tién bién soan tai ligu, tién phy
cap, ...)

Thyc hién nghiém tuc cac quy dinh ciia Nha nude
4 vé khen thuong, ky luat, dai ngg, ton vinh d6i véi 4,25 0,67 459 0,67
nha gido...

4,18 0,90 430 091

Cong tac thi dua khen thudng duoc gin véi cac ché
5 do xét tang luong, dé bat, b nhiém, xétdi hocnang 4,33 0,64 4,30 0,70
cao trinh d chuyén mon, nghiép vu,...

Tao su doan két trong doi ngli GV, xay dyng moi

truong su pham than thién, tich cuc 435 0,67 460 0.6l

Két qua khao sat cho thiy cong tic quan 1y cac didu kién cho hoat dong bdi dudng GV
mam non tai cac truong ¢ quan Binh Téan dugc danh gia 6 muc kha tbt, véi DPTB dao dong tu
4,11-4,35 6 CBQL va 4,25-4,60 ¢ GV. biéu nay phan anh nd luc cua cac nha truong trong
viéc bao dam cac didu kién vat chat, tinh than va chinh sach phuc vu bdi dudng.

O nhém CBQL, noi dung dugc danh gia cao nhét 12 “tao su doan két trong d6i ngli, xay
dung moi truong su pham théan thién, tich cuc” (BDTB =4,35) va “thi dua khen thuong gin véi
xét tang luong, bd nhiém” (DTB = 4,33). Piéu d6 cho thdy nha truong chii tr()ng phat huy ndi
I va tinh than tap thé nhu nén tang cho hoat dong bdi dudng. Trong khi do, “tao diéu kién
cho doi ngii GV duoc boi dudng chuyén mén” co diém thap hon (DTB = 4,11), phan anh mot
phan kho khian trong can dbi thoi gian va ngudn luc.

O nhom GV, hai ndi dung dugc danh gia cao nhét 1a “xiy dung méi trudng su pham
than thién, tich cyc” (DTB = 4,60) va “thyc hién nghiém tic cac quy dinh vé khen thuong, dii
ngo nha gido” (BTB = 4,59). Giao vién ghi nhén sy quan tam, khich 1¢ tr ban giam hi€u, song
cling cho rang co s vat chit va chinh sach hd tro kinh phi vin con han ché, chua dong déu
gilta cac truong.

Céc y kién phong van cing cb két qua trén: CBQL khang dinh sy quan tam dén ché do,
tinh than va thoi gian boi dudng, trong khi GV dé xuat tdng dau tu co sé vat chat va ho trg tai
chinh d€ nang cao hiéu qua hoc tap.

Nhin chung, cong tac quan ly diéu kién cho hoat dong bdi dudng tai quan Binh Tan da
phat huy tot yeu t0 tinh than va mdi truong lam viée, song can dau tu dong bo ve vat chat va
tai chinh nham bao dam tinh bén viing va chat lugng cua hoat dong boi dudng.

2.2.6. Cdc yéu to khdach quan dnh hieong dén quan Iy hoat déng boi duéng gido vién
mdm non

Két qua khao sat cho thdy cic yéu t6 khach quan va chii quan déu anh huong 6 rét dén
hi€¢u qua quan 1y hoat dong boi dudng GV mam non tai quan Binh Tan, nhung mtc do va
pham vi tac dong co6 su khac biét nhat dinh.

- Cac yéu t6 khach quan: Cac yéu t6 bén ngoai nhu vin ban chi dao, sy phat trién kinh
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té — x4 hoi, nguon lyc tai chinh va chinh sach dii ngd dwoc danh gia c6 tac dong manh mé dén
cong tac boi dudng. Trong d6, van ban hudng dan cta Bo va So Gido duc va Pao tao duoc
CBQL danh gia cao nhat (DTB = 4 ,40), khang dinh vai tro dinh hudéng va dam bao tinh thong
nhét trong trién khai. Gido vién lai nhan manh tac dong cua su phat trién kinh té - x4 hoi, khoa
hoc cong ngh¢ (DTB =4,40), cho rang bdi canh chuyén doi s va cudc Cach mang cong nghiép
4.0 dat ra yéu cau moi vé nang luc nghé nghiép. Tuy nhién, cac diéu kién nhu co s¢ vat chat,
tai chinh va thiét bi vin dugc xem 13 han ché, anh huong dén kha ning t6 chirc bdi dudng dong
bo va hi¢u qua.

- Cac yéu t6 chu quan: O khia canh chii quan, tinh ty giac va nang luc chuyén mén cua
GV la yéu té ndi bat nhat, dugec CBQL va GV mam non danh gia rat cao (DTB =4,30-4,41).
Diéu nay cho thiy su chu dong hoc tap va tinh than cau tién ciia GV 1a nén tang cho phat trién
nghé nghiép. Ning luc ciia doi ngii bao céo vién ciing giir vai trd then chét, quyét dinh tinh
hap dan va kha ning van dung ctia cac 16p bdi dudng. Bén canh d6, nhan thirc cia CBQL va
GV, cung sy phdi hop giira cac bd phan trong trudng, anh hudng tich cuc dén tinh dong bd
ctia hoat dong bdi dudng.

Toém lai, ket qua nghién ctu khang dinh rang dé nang cao hiéu qua quéan 1y hoat dong
boi dudng GV mam non, can phat huy cac yeu t6 noi luyc (chu quan) nhu nang lyc, tinh than
tu hoc va su phdi hop trong nha truong, dong thdi bao dam cac diéu kién ngoai luc (khach
quan) vé chinh sach, tai chinh, co s vat chat va dinh hudng quan 1y tir cip trén

2.3. Pé xuit cac bién phap quén ly hoat dong bdi dudng gido vién mam non & quin
Binh Tan, Thanh pho Ho Chi Minh

Dé nang cao hiéu qua quan 1y hoat dong bdi dudng GV mam non, can trién khai sau
bién phép co tinh hé thong, bado dam sy lién ket gitra khao sat, 1ap ke hoach, t6 chiic, chi dao,
kiém tra — danh gia va quan ly diéu kién ho tro.

- Khao sat nhu cau va phan nhém GV trude khi bdi dudng: Hoat dong bdi dudng can
Xuét phat tr nhu cau thuc té cia GV nham bao dam tinh thiét thuc va tranh hinh thire. Nha
truong can xdy dung bd cong cu khao sat (phleu hoi, phong van, bang danh gid nang lyc), thu
thap thong tin vé trinh do, kinh nghiém, nhu cau phat trién nghé nghi¢p va kho khan trong
cong tac. Két qua khao sat 1a can ctr dé phan nhém GV (méi vao nghé, dang phat trién, cot
can) va lap hd so niang luc phuc vu cho cong tac 1ap ké hoach bdi dudng.

- B6i méi cong tac xdy dung ké hoach boi dudng GV: Ké hoach bdi dudng phai dugc
thiét ké khoa hoc, c6 muc tiéu, n6i dung, hinh thirc, nguén lyc va ti€u chi danh gia cu the gin
v6i chudn nghé nghiép GV mam non va yéu cau d6i méi gido duc. Viéc 1ap ké hoach can thuc
hién theo cac giai doan ngan han, trung han va dai han, c6 sy tham gia cia GV nhim bao dam
tinh dan chu, kha thi va phu hop véi diéu kién thuc té cua ting truong.

- Nang cao hi€u qua cong tac td chirc thuc hién hoat dong boi dudng: Can huy dong sy
phdi hop ctia nhiéu luc lugng nhu Phong Gido duc va Dio tao, giang vién dai hoc, chuyén gia,
GV cbt can; dong thoi da dang hoa cac hinh thirc bdi dudng nhu tap huin chuyén dé, sinh hoat
chuyén mon, hoi thdo, hoc truc tuyén, tu hoc. Ban giam hi¢u can thanh 13p Ban chi dao, phan
cong 1o nhiém vy, bao dam co ché tai chinh minh bach va t6 chuc so két — téng két dinh ky dé
rut kinh nghiém.

- Tang cudng cong tac chi dao hoat dong bdi dudng GV: Ban giam hiéu can quan triét
muc tiéu, ndi dung va yéu cau boi dudng; chi dao bao cio vién xay dung chuong trinh sat thyc
té; dong thoi dong vién, khuyén khich GV tich cuc tham gia. Viéc chi dao cn gin véi giam
sat, danh gia hiéu qua van dung sau boi dudng thong qua du gid, kiém tra hd so va phan hdi
chuyén mon.
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- D6i méi cong tac kiém tra, danh gia hoat dong boi dudng GV: Hoat dong kiém tra,
danh gia cAn bao dam tinh khach quan, minh bach va phuc vu phat trién nghé nghiép. Can xay
dung lyc luong danh gid c6 chuyén mon, tiéu chi cu thé va da dang hoéa hinh thire nhu bai thu
hoach, san pham thyc hanh, dy gio, phan bién nhom, khao sat truc tuyén. Két qua danh gia
duoc su dung dé diéu chinh ké hoach, déng thoi 1a can ctr cho thi dua, khen thudng va quy
hoach d6i ngii.

- Quan 1y va huy dong cac diéu kién hd trg cho hoat dong bdi dudng GV: Nha truong
can dau tu co s& vat chat, thiét bi, tai liéu; huy dong va st dung hiéu qua cac nguén lyc (ngan
sach, xa hoi hoa); thuc hién chinh sach dai ngd, khen thudng cong béng va tao dung moi
truong su pham than thién, doan két, khuyén khich hoc tap 14n nhau. Ban giam hiéu phai c6
nang lyc huy dong, quan ly tai chinh va phat huy tinh than tap thé dé duy tri hoat dong boi
dudng 6n dinh, bén viing.

Viéc trién khai dong bd sau bién phap trén s& gop phan nang cao chat luong doi ngii GV
mam non, phét trién nghé nghiép bén viing va dap ting yéu cau doi méi gido dyc hién nay.

3. Két luan

Hoat dong boi dudng GV mam non tai quén Binh Tan duoc trién khai kha déng bo va
dat hiéu qua nhat dinh. CBQL va GV déu nhan thirc 13 vai trd ciia bdi dudng trong viée nang
cao chat lwong d6i ngil va phat trién nghé nghiép. Noi dung boi dudng tép trung vao cac nang
luc ¢6t 161 nhu quan 1y nhom 16p, quan sat va danh gia sy phat trién cua tré, gido duc lay tré
lam trung tdm, gido duc STEAM, gép phan nang cao ning lyc su pham cua GV. Tuy nhién,
mot s6 ndi dung nhu chiam séc strc khoe, xay dung ké hoach hay gido duc toan dién van con
thién vé ly thuyét, can duoc diéu chinh theo huéng ting cuong thuc hanh va trai nghiém nghé
nghiép.

Vé cong tac quan ly, cac chlic nang lap ké hoach, t chtrc, chi dao, kiém tra va bao dam
diéu kién dugc thuc hién thuong xuyén nhung chua that ddng bo. Cac trudng di c6 ké hoach
cu thé, vin ban hudng dan va co ché dong vién 16 rang, song viéc khao sat nhu ciu, phén loai
dbi tuong, ph01 hop lyc luong va phan hoi sau bdi dudng van con han ché. Piéu kién hd tro
co chuyen bién tich cuc vé thoi gian, chinh sach va moi trudng lam viéc, nhung co s¢ vt chat
va nguon luc tai chinh chua dong déu gitra cac co so. Bén canh do, cac yéu t khach quan nhu
chinh sach, dinh huéng quan 1y, diéu kién kinh t& — x4 hoi va cac yéu t6 chu quan nhu ning
luc chuyén mén, tinh than ty hoc ctia GV déu anh huéng 16 nét dén hiéu qua boi dudng.

Nghién ctru dé xudt sau bién phap mang tinh kha thi va c6 tinh hé thong, bao gom: khao
sat nhu cau va phan nhom GV; d6i méi cong tac lap ké hoach; nang cao hiéu qua t6 chiic; ting
cuong chi dao va hd tro sau bdi dudng; d6i mai kiém tra — danh gia theo hu6éng minh bach,
thuc ching va c6 phan hoi; huy dong va quan 1y cac diéu kién bao dam. Vige trién khai dong
b cac bién phap nay s& gop phan nang cao chat lugng doi ngil, phét trién nghé nghiép bén
vitng cho GV mam non va dap tmg yéu cau déi méi gido duc hién nay.
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