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Bai bdo trinh bay két qua nghién civu vé thie trang quan Iy hoat dong gido duc dia
phwong cua cdc truong trung hoc phé théng ¢ huyén Bi Ddang, tinh Binh Phuéc theo nam
chire nang: ldp ké hoach, t6 chire thue hién, chi dao, kiém tra déanh gid va qudn Iy cac diéu
kién dam bao. Nghién ciru sir dung phwong phdp diéu tra bang bang hoi va phong van sau voi
cdan bg qudn 1y, gido vién, hoc sinh tai cdc truong trung hoc phé théng trén dia ban. Két qua
cho thdy hoat dong gido duc dia phwong di dwoc quan tam trién khai va dat mét sé két qua
tich cyc: Can bo quan ly va giao vién va hoc sinh nhdn thirc dwoc vai tro cia gido duc dia
phwong; Noi dung va hinh thirc 16 chirc phit hop véi diéu kién dia phirong; Sy phoi hop giita
nha truong, chinh quyen va céng dong dwoc tang cuong. Tuy nhién, cong tdc lap ké hoach
con thiéu cu thé; viéc té chirc thuc hién chua dong déu; chi dao chira thuong xuyén; kiém tra
— ddnh gid con hinh thirc; va diéu kién hé tro con han ché. Trén co sé do, nghién ciru dé xudt
nam bién phdap quan ly: (1) Tang cwong cong tac ldp ké hoach gido duc dia phuong theo
hieomg cu thé, kha thi va phi hop véi dic diém dia phwong; (2) Nang cao hiéu qua t6 chirc
thuee hién ké hoach gido duc dia phwong; (3) Tang cu"ong cong tdc chi dao thuc hién gido duc
dia phirong; (4) Tang cwong cong tac kiém tra, danh gid hoat déng gido duc dia phirong; (5)
Nang cao hiéu qua quan ly cdc diéu kién dam bao hoat dong gido duc dia phwong. Céc bién
phdp nay gép phan ndng cao chat lwong va hiéu qud quan 1y gido duc dia phwong theo
Chuong trinh Gido duc phé théng 2018.

Tw khéa: Gido duc dia phuong, hoat dong gido duc, huyén Bu Dang, quan Iy gido duc,
truong trung hoc pho thong.
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Abstract:

This article presents the findings of a study on the current situation of managing local
education activities in upper secondary schools in Bu Dang district, Binh Phuoc province,
based on five management functions: planning, organizing implementation, directing,
monitoring and evaluation, and managing supportive conditions. The study employed
questionnaires and in-depth interviews involving school administrators, teachers, and
students in the district. The results show that local education activities have been implemented
with growing attention and have achieved several positive outcomes. Administrators,
teachers, and students are aware of the importance of local education; the content and
organizational forms are appropriate to local conditions, and collaboration among schools,
local authorities, and communities has been strengthened. However, planning remains
unspecific, implementation is inconsistent among schools; direction is not carried out
regularly; monitoring and evaluation are still formalistic; and supportive conditions such as
facilities, funding, and learning materials are limited. Based on these findings, the study
proposes five management measures: (1) Strengthening the planning of local education in a
specific, feasible, and locally appropriate manner; (2) Improving the effectiveness of
organizing the implementation of local education; (3) Strengthening the direction of local
education activities, (4) Enhancing monitoring and evaluation of local education activities;
and (5) Improving the management of conditions supporting local education activities. These
measures contribute to improving the quality and effectiveness of managing local education
in accordance with the 2018 General Education Curriculum.

Keywords: Bu Dang district, educational management, educational activities, local
education, upper secondary schools.
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1. it van dé

Gido duc dia phuong (GDDP) la bo phén quan trong cua Chwong trinh Gido duc phd
thong 2018, gitp hoc sinh (HS) hiéu biét vé truyén théng lich str, vin hoa, kinh té - x4 hoi va
mdi truong tu nhién cua qué huong, qua d6 hinh thanh tinh yéu qué huong, y thurc trach nhiém
cong dan va nang lyc hanh dong phu hop thuc tién (B6 Giao duc va bao tao, 2018). Theo
Cong vin s6 5982/BGDPT-GDTrH ciia Bo Gido duc va Pao tao (2008), GDPP duoc thiét ké
linh hoat, phii hop diéu kién dic thu cia timg dia phuong, nham gin két nha truong véi cong
ddng, phat huy gid tri ban dia va huy dong cac lyc luong xa@ hoi tham gia vao gido duc. O cip
trung hoc pho thong (THPT), hoat dong GDDP gop phan cu thé hoa muc tiéu giao duc toan
dién, két n6i tri thirc pho théng véi thuc tién dia phuong, dong thoi bdi dudng ning luc tu chi,
sang tao cho HS.

Trén thé gidi, nhiéu cong trinh nghién ctru di khang dinh vai trd ciia place-based
education va local curriculum trong viéc phat trién pham chat cong dén, ting cudng mdi lién
hé cong déng va thac déy hoc tap gén véi thuc tién (Fu & cs., 2024; Soucy & cs., 2024; Yemini
& cs., 2023; Young, 2019). Chen & cs. (2015) cho ring phat trién chwong trinh hoc dua vao
nha truong va cong dong 1a mot qua trinh twong tac giita nguoi day, nguoi hoc va bdi canh xa
hoi. Heikkild (2021) khang dinh tinh chi dong cua gido vién (GV) trong phat trién chuong
trinh dia phuong 13 yéu t6 quyét dinh thanh cong. Andrian (2019), Hadi va Andrian (2018)
nhan manh hiéu qua GDDP phu thudc vio nang lyc su pham, nang luc quan ly va nguon lyc
hd trg. Nhin chung, cac md hinh gido duc gan véi dia phuong déu dé cao tinh mo, tinh cong
ddng va vai tro trung tim ciia ngudi hoc trong viée kién tao tri thirc tir trai nghiém thuyc té.

O Viét Nam, nghién ctru vé GDDP dugc quan tim ca & phuong dién 1y luan va thuc
tién. Nguyén va Tran (2021) xem GDDP la cau ndi gitra tri thirc phd thong va doi séng xa hoi,
gitip HS van dung kién thirc vao thyc té. Danh (2023) khang dinh GDDP gop phan phat trién
nang lyc cong dan, dinh hudéng nghé nghiép va tang cudng gin két giita nha truong va dia
phuong. Céac nghién ciru cia Ho & cs. (2023), Nguyen va Ho (2024a, 2024b) chi ra rang cong
tac quan ly GDDP tai nhiéu dia phuong con bat cép trong 1ap ké hoach, t6 chue va kiém tra —
danh gia. Theo Pham (2012) va Nguyén (2020), quan 1y gido duc hiéu quéa can dya trén tiép
can chtc nang, huy dong su tham gia ctia cac chu thé va sir dung dir lidu thyc tién dé diéu
hanh.

Binh Phudc 14 tinh thugc ving Péng Nam Bo, c6 nhiéu dan tdc cing sinh séng nhu
S’tiéng, M’néng, Khmer, Tay, Nung... Huyén Bu Dang la dia ban co bé day lich sir — vin hoa,
nhung con kho khan vé diéu kién kinh té - xa hoi va co s& vat chét truong hoc. Thyc hién
Chuong trinh Gigo duc phé théng 2018, S¢ Gido duc va Dao tao Binh Phudc dd ban hanh tai
liéu GDDP 16p 10, 11 (Sé Giao duc va Pao tao Binh Phudc, 2023a, 2023b) va t6 chure day
thuc nghiém theo Van ban s6 1371/SGDDT-GDTrH (cua S¢ Gido duc va Dao tao, 2022). Tuy
nhién, viéc quan 1y hoat dong GDDP tai cac truong THPT, dic biét & huyén Bu Ding, van con
nhitng han ché nhu: ké hoach chua cu thé, hinh thirc to chire thiéu théng nhat, su phéi hop
giita nha truong — chinh quyén — cong dong chura chit ché va cong tac kiém tra — danh gia con
hinh thirc. Nhitng han ché nay anh huéng dén chét lugng va hiéu qua trién khai GDDP, lam
giam tinh bén viing cta chwong trinh.

Tir co so 1y luan va thuc tién do, bai bao tap trung phan tich thyc trang quan 1y hoat
dong gido dyc dia phuong tai cac truong THPT 6 huyén Bu Dang, tinh Binh Phudce theo nam
chire néng co ban cua quan ly: 1ap ké hoach, t chtrc, chi dao, kiém tra — danh gia va quan ly
cac didu kién dam bao. Két qua nghién ctru nham nhan dién thuén l¢i, kho khan va cac yéu t6
anh huong trong qua trinh trién khai, tir 46 d& xuat mot sé bién phap quan 1y co co so khoa
hoc va tinh kha thi, gép phan nang cao hiéu qua GDDP, dap tmg yéu cau doi méi gido duc
hién nay.
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Nghién ciru sir dung thiét ké khao sat cat ngang nham thu thap dir liéu vé thyuc trang
quan ly hoat dong GDDP tai cac truong THPT ¢ huyén Bu Pang. Cac phuong phap chinh gom
phan tich tai lidu, diéu tra bang phiéu khao sat va phong van sau. Khach thé khao sat gom 33
can bd quan 1y (hiéu trudng, pho hiéu trudng), 99 GV va 607 HS thudc 5 truong THPT. Phiéu
khao st duoc thiét ké theo thang do Likert 5 mirc d9, két hop cau hoi ma, phat hanh tryc tuyén
qua Google Forms va Zalo nhom truong nhdm bao dam thun tién va do bao pht cao. Noi
dung khéo sat tip trung vao nhan thirc va thue tién quan Iy GDDP theo nim chirc ning (1ap ké
hoach, t6 chtic, chi dao, kiém tra - danh gi4, diéu kién dam bao), su phdi hop gitta cac luc
lugng gido duc va cac yéu td anh hudng dén hiéu qua quan ly. Dir liéu dugc lam sach, ma hoa
va xtr ly bang thong ké mé ta (diém trung binh (BDTB), d6 1éch chuan (PLC)). Thang dién giai
gdém 1,00-1,80: rat thap; 1,81-2,60: thap; 2,61-3,40: trung binh; 3,41-4,20: cao; 4,21-5,00: rat
cao. Nguoi tham gia khdo sat hoan toan tu nguyén va dir li€u chi phuc vu muc dich nghién ctru
khoa hoc. Phiéu khao sét truc tuyén dugc dang tai tai: https://forms.gle/rAUNXuTcS8XLWIY79,
https://forms.gle/47TUwZnyp2YiLV1YV5, https://forms.gle/1PqwpW8Z5ijyB3Vj7.

2. Két qua nghién ciru

2.1. Nhan thirc ciia can bd quan 1y, gido vién vé vai trd ciia hoat dong gido duc dia
phuwong cia cac trwong trung hoc pho thong ¢ huyén Bu Dang, tinh Binh Phuéc

2.1.1. Nhan thure cua can bo quan ly, gido vién va hoc sinh vé vai tro ciia hoat dong
gidao duc dia phuwong

Két qua khao sat cho thdy can b quan 1y, gido vién va HS déu c6 nhan thic tich cuc vé
vai trd cia GDPP, tuy nhién mirc d6 hiéu biét va danh gia van khac nhau. Can b quan 1y co
nhan thirc cao nhat (DTB 4,42-4,58), dic biét danh gia GDDP 1a cau ndi giita nha trudng va
cong ddng, gitp phat huy ban sic vin hoa, huy dong ngudn luc xi hoi va thyc hién giao duc
huéng nghiép. Theo RO3 (HT-THPT Théng Nhat), “GDBP gitp HS hiéu sau hon vé qué
huong va thdy duogc trach nhiém dong gop cho cong ddng”, phan anh nhén thirc mang tinh
chién luoc cua doi ngii quan ly.

GV ¢6 muc nhan thuc t6t (PTB 3,96-4,03), danh gia cao vai tro GDDP trong viéc gén
kién thirc v6i thuc tién, phat trién ning luc c4 nhan va ting cudng xa hoi hoa gido duc. Tuy
nhién, mot s6 GV van xem GDDP 14 hoat dong bd trg do thiéu hoc liéu, thoi lugng va hudng
dan cu thé. Theo chia sé cia R0O5 (GV-THPT Lé Quy Pén), “nhiéu ni dung hay nhung chua
¢ tai liéu minh hoa hodc hoat dong trai nghiém di kém, khién viéc giang day con lung ting”,
cho thay nhu cau hd trg chuyén mén van rat can thiét.

HS c6 mitc nhan thirc kha (BDTB 3,92-4,04), danh gia cao GDDP 6 khia canh dinh hudng
nghé nghiép va kham pha gia tri dia phuong. Cac em cho rang GDBPP “gitp hiéu hon vé truyén
thng, nghé nghiép qué huong”, nhung “chua that sw hip dan néu chi hoc 1y thuyét” (ROS,
HS-THPT Bu Ping). Nhin chung, ca ba nhém déu c6 nhan thirc tt dén rat tot, trong d6 can
bd quan 1y cao nhét, GV va HS thp hon, phan anh sy khac biét vé vai trd va mirc d¢ tham gia
trong qua trinh trién khai GDDP.

2.1.2. Thyec trang thuc hién muc tiéu giao duc dia phuwong cua cdc truong trung hocphé
thong o huyén Bu Dang, tinh Binh Phudc

Két qua khao sat cho théy viéc thuc hién cac muc ti€u GDDP ¢ cac truong THPT huyén
Bu Ding dat murc kha dén t6t, thé hién nd luc ctia nha truong trong cu thé héa yéu ciu Chuong
trinh Gido duc phd théng 2018. Muyc tiéu giup HS hiéu biét vé lich str, van hoa, kinh t& — xa
hoi dia phuong duge danh gia cao (CBQL: 4,52; GV: 4,08; HS: 4,09), phan anh hiéu qua bude
dau trong cung cp tri thire gén véi thuc tién. Tuy nhién, muyc tiéu hinh thanh ning luc van
dung kién thirc vao doi séng con han ché (CBQL: 4,42; GV: 4,00; HS: 3,98), do thiéu hoat
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dong trai nghiém thuc té.

Dang chu y, myc tiéu bdi dudng pham chat yéu nudc, tinh than trach nhiém va y thirc
cong dong dat dlem cao nhat (HS: 4,20), cho thidy GDDP gép phan nudi dudng tinh yéu qué
huong va y thuc cong hién. Theo R06 (HT-THPT Bu bang), “cac hoat dong nhu tham quan
di tich, tim hiéu truyen thong gitip HS thém tu hao va gin bo voi dia phuong.” Cac myc tiéu
khac nhu phat trién ning luc cong dan, , ky nang thich ing va gan két nha trudng — xa hoi dugc
danh gia tot (DTB 4,02-4,52) nhung van can ting cudng su tham gia ctia phy huynh va céc to
chuc xa hoi.

Muc tiéu khuyén khich tinh than khoi nghiép, sang tao dat kha (CBQL: 4,52; GV: 4,03;
HS: 4,05) nhung con han ché boi co so vat chét va thiéu lién két doanh nghiép. Nhin chung,
GDDP di dat két qua tich cuc trong bdi dudng pham chét, ning luc HS va két ndi cong dong,
song can tiép tuc d6i méi ndi dung, ting hoat dong trai nghiém va mo rong hop tac dia phuong
dé ning cao hiéu qua thuc chat.

, 2.1.3. Thyc trang thuc hién noi dung gido duc dia phuwong cua cdc truong trung hoc
Ppho thong o huyén Bu Dang, tinh Binh Phuoc

Két qua khao sat cho thdy viéc trién khai ndi dung GDPP tai cac truong THPT huyén
Bu DPang dat mic kha dén t6t, phan anh sy quan tdm cua nha truong trong thyc hién chuong
trinh mé&i. Noi dung vé lich sir va truyen thong dja phuong duoc danh gia cao nhit (CBQL:
4,36; GV: 4,09; HS: 4,03), nho tinh gan giii va kha ning khoi goi niém ty hao qué huong.
Theo R07 (GV-THPT Luong Thé Vinh), “cac chuyén tham quan di tich va hoat dong tim hiéu
danh nhéan gitp HS hing thii hon, hiéu rd gia tri vin hoa dia phuong.” Diéu nay cho thiy
GDDP khong chi truyén dat tri thirc ma con nudi dudng tinh cam va thai do tich cuc ¢ HS.

Céc ndi dung vé van héa dia phuong (CBQL: 4,33; GV: 4,01; HS: 3,99) va bao v€ moi
truong — tmg phé bién ddi khi hau (CBQL: 4 ,33; GV: 4,10; HS: 4,05) cling dugc trién khai
hi¢u qua. Hoat dong “Ngay Chu nhat xanh”, trdng ciy va bao vé ngudn nude duge nhiéu
truong duy tri thuong Xuyén, gop phan gin HS véi hanh dong thuc té. Theo R12 (HT-THPT
Bu Dang) ‘day 1a noi dung dé thuc hién, vira gido duc y thirc vira tao moi truong hoc tap tich
cuc.” Nhitng hoat dong nay thé hién sy chuyén hudéng tir hoc 1y thuyét sang trai nghiém gén
v6i hanh vi cu thé.

Tuy nhién, ndi dung vé dia Iy va kinh té — hu('mg nghiép con han ché (CBQL: 4,27; GV:
3,94-4,03; HS: 3,96-3,99). Nhiéu GV cho biét viéc day hoc con thién vé 1y thuyét, thiéu lién
két voi doanh nghiép, co s san xuat va cac nganh nghé dic trung cua dia phuong (R08, R11).
Nhin chung, n6i dung GDDP ¢ huyén Bu Dang da duoc trién khai toan dién, noi bat ¢ linh
vuc lich str, viin hoa va méi truong, nhung can ting cuong ddi méi phuong phap, gin két thuc
ti&n kinh & — xa hoi dé phat huy t6i da gi4 tri gido duc dia phuong.

 2.1.4. Thuc trang su dung phuong phap gido duc dia phuong cua cac truong trung hoc
pho thong o huyén Bu Dang, tinh Binh Phudc

Két qua khao sat cho thdy cac truong THPT huyén Bu Dang di van dung twong dbi da
dang cac phuong phap GDDP, néi bat 1a day hoc tich hop, trai nghiém va nghién ctru tur liéu.
Phuong phéap day hoc dua trén trai nghiém dugc CBQL danh gia cao nhat (4,27), phén anh sy
chu trong dén hoat dong thuc t& va gin két cong ddng. Tuy nhién, GV (3,84) va HS (3,97)
danh gia thap hon do han ché vé thoi gian, kinh phi va phuong tién. Theo R13 va R16, “cac
chuyén tham quan di tich, lam phim ngan hay phong trao ‘Ngay Chu nhat xanh’ tao himng thu
hoc tap cho HS, nhung chua duoc t6 chirc thudng xuyén do thiéu ngudn luc.”

Phuong phap day hoc tich hop, léng ghép ndi dung GDDP vao cac mon hoc (CBQL:
4,21; GV: 3,93; HS: 4,02) dugc xem la pho bién nhat, dac biét trong cac mon Lich sir, Pia ly,
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GDCD va Ngit van. HS danh gi4 cao vi bai hoc trd nén gan giii, dé lién hé thyc té (R14, THPT
Lé Quy Pon). Tuong tu, cic phuong phap thao luan nhom, déng vai va xir 1y tinh hudng duoc
danh gia kha (CBQL: 4,21; GV: 3,87; HS: 3,98), gitip phat huy tinh chu dong, sang tao cta
HS trong hoc tap.

béng chu y, phuong phap day hoc theo du an cé sy khac biét gitta GV va HS: CBQL
(4,00) va GV (3,82) danh gid & muc trung binh, trong khi HS lai hirng tha hon (4,04) vi dugc
van dung kién thirc, rén luyén k¥ ning thyc hanh va sang tao. Phuong phap khai thac tai liu
GDDP c6 diém thap nhat (CBQL: 4,09; GV: 3,87; HS: 3,89), cho thay can boi dudng ky nang
su dung hoc li¢u dia phuong. Nhin chung, cac truong da c6 budc tién 16 rét trong doi mai
phuong phap GDPP, song can tiép tuc dau tu tai liéu, nang cao nang lyc day hoc theo dy an
va mo rong hoat dong trai nghiém gan v6i thuc tién dia phuong.

2.1.5. Thuc trang sir dung hinh thirc t6 chirc ngi dung gido duc dia phwong ciia cdc
truong trung hoc pho thong ¢ huyén Bu Pang, tinh Binh Phuoc

Két qua khao sat cho thdy cac truong THPT & huyén Bu Ding di trién khai kha da dang
c4c hinh thirc t6 chic GDDP, gop phan 1am phong pht méi truong hoc tip va ting tinh thyuc
tién. Hinh thuc sinh hoat 16p, sinh hoat dudi co dugc CBQL danh gié cao nhét (PTB =4,24),
thé hién vai trd quan trong trong dinh huéng tu tuéng va boi dudng tinh yéu qué huong. Hinh
thure phéi hop v6i cha me HS va lyc lugng xa hoi (PTB = 4,18) cling dugc ghi nhan, du muc
d6 con han ché. Theo R02 (GV THPT Lé Quy Poén), “viéc moi phu huynh, doan thé dia
phuong tham gia gitp hoat dong thém sinh dong va thiét thuc hon.”

Dbi v6i GV, hinh thirc day hoc chinh khoa duoc dénh gia cao nhat (DTB = 4,10) do
thuan lgi trong t6 chirc va dam béo tinh chinh théng ciia chwong trinh. HS lai yéu thich cac
hoat ddng theo chu dé tuan 18 chuyén dé (DTB = 4,02) va sinh hoat dudi co (DTB = 4,00) vi
dugc tham gia truc tlep va thé hién ban than. Két qua phong van (ROL, RO3, RO5) cho thay
GDDP thuong duge 16ng ghép linh hoat véi tham quan di tich, tim hiéu 1& hoi, hoac hoat dong
trai nghiém nhu trong cay, bao vé moi truong, gop phan tao himg tha va phat trién k§ ning xa
hoi cho HS.

Tuy nhién, cic hoat dong ngoai khoa nhu thi tim hiéu, cau lac bo, dién dan (CBQL:
4,00; GV: 3,82; HS: 3,95) con mang tinh phong trao, chua duy tri thudng xuyén. Su phdi hop
v6i phu huynh chi yéu dimg & murc hd tro tai chinh, chua c6 sy tham gia sau vao ndi dung
gido dyc. Nhin chung, hinh thic t6 chirc GDDP tai huyén Bu bang kha phong phu va linh
hoat, ndi bat & day hoc chinh khoa va sinh hoat dudi co. Song dé dat hiéu qua bén viing, can
tang tinh thyc tién, mé rong hoat dong ngoai khoa va thiic day phdi hop giita nha truong — gia
dinh — cong dong trong qua trinh t6 chirc GDDP.

2.1.6. Thuc trang vé diéu kién thuc hién hoat dong gido duc dia phwong cua cac truong
trung hoc pho thong ¢ huyén Bu Pang, tinh Binh Phuoc

Két qua khao sat cho théy diéu kién thyc hién hoat dong GDDP tai cac truong THPT
huyén Bu Ping dat murc kha tich cuc, dic biét & khau quan 1y va hd tro chuyén moén. Sy chi
dao tir Ban giam hiu va to chuyén mén dugc danh gia cao nhét (CBQL: 4,58; GV:4,15), phan
anh vai tro dinh hudng, kiém tra va hd tro kip thoi trong trién khai chuong trinh. Theo R04
(PHT THPT Luong Thé Vinh), “Ban giam hiéu thudng xuyén dy gio, kiém tra hd so, dong
thoi hd tro GV trong xay dung ké hoach GDDP.” Ngoai ra, su phbi hop ctia cha me HS (CBQL:
4,45; GV: 3,88) ciing 1a yéu t thuan lgi, di mirc d¢ tham gia thuc chat con han ché, chii yéu
& khia canh hd trg kinh phi hodc cho phép con em tham gia hoat dong ngoai khoa.

He¢ théng van ban chi dao cua B va S& Giao duc va Pao tao (CBQL: 4,36; GV: 4,06)
cung di€u kién an ninh, giao thong va ty nhién cua dia phuong (CBQL: 4,36; GV: 3,90) duogc
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danh gia kha t6t, tao nén tang thuan loi cho hoat dong trai nghiém. Tuy nhién, theo RO7 (GV-
THPT Lé Quy Pon), “dia ban rong va giao thong kho khan khién viée t6 chirc thyc té tai ving
xa gdp tro ngai.” Nang luc chuyén mon va ky nang su pham cia GV (CBQL: 4,27; GV: 4,07)
dugc nhin nhan tich cuc, nhung cong tac boi dudng thuong xuyén van can dugc chui trong dé
cap nhat ndi dung va phuong phap GDDP phu hop thuc tién.

Nguoc lai, co sd vat chét (4,00), thiét bi day hoc (4,12) va dac biét 1a kinh phi (CBQL:
3,94; GV: 3,64) la nhitng han ché 16n. Viéc t6 chirc hoat dong ngoai khéa, in 4n hoc liéu va
chuyén d¢& GDDP con phy thude vao ngudn xa hoi hoa, trong khi sy phdi hop véi cac to chirc,
doanh nghié€p dia phuong (CBQL: 4,15; GV: 3,71) chua phat huy hiéu qua. Nhin chung, diéu
kién trién khai GDDP tai huyén Bu Bang tuong d6i thuan loi vé mat quan 1y va to chirc, nhung
cin ting dau tu co so vat chit, thiét bi va tai chinh, dong thoi mo rong hop tac cong ddng dé
bao dam tinh bén virng va hiéu qua cua hoat dong GDDP.

_ 2.2. Thyc trang quan ly hoat dong giao duc dia phwong ciia cac truong trung hoc
pho thong & huyén Bu Diang, tinh Binh Phuéc

2.2.1. Thyc trang vé cong tac lap ké hoach thuc hién dong giao duc dia phwong cua cdc
truong trung hoc pho thong ¢ huyén Bu Pang, tinh Binh Phuoc

Bang 1. Két qua danh gia vé cong tic 1ap ké hoach

CBQL GV
PTB DPLC DPTB DLC

TT Noi dung danh gia

Xay dung k& hoach GDPP dam bao dung dinh
1  hudng muc tiéu gido duc dia phuong theo Chuong 4,45 0,60 4,01 0,90
trinh Giao duc pho thong 2018

Ké hoach GDDP xac dinh 16 ndi dung, phuong phap,

2 hinh thirc t6 chirc phi hop véi dic diém dia phuong 436056 407 0386
3 KeA hOE.‘lCh’ co sy t'IAlam gia gop y cia GV, t6 chuyén 445 055 406 089
mon va cac bén li€n quan
C6 ké hoach bdi dudng GV va chuén bi diéu kién (co
4w vat chét, thiét bi, hoc liéu) cho GDDP 439062 404 086
5 Long ghép ke hoach GDDP vao ké hoach nam hoc 445 056 417 092

va phan cong td chirc thuc hién cu thé

Cong tac lap ké hoach GDPP tai cac truong THPT huyén Bu Pang duoc danh gid ¢
mure kha tot, thé hién sy chi dao théng nhét cua Ban giam hiéu va su phéi hop tich cuc cua
GV. Céc ndi dung xay dung ké hoach theo dinh huéng Chuong trinh GDPT 2018 duoc CBQL
danh gia rat cao (4,45), trong khi GV danh gi4 thap hon (4,01), cho thdy con kho khin trong
viéc cu thé hoa muc ti€u vao bai day. Theo RO1 (THPT Lé Quy Don), nhiéu GV “con lung
tang khi chuyén tir muc tiéu tong quét sang hoat dong cu thé.”

Vi€e xdc dinh ndi dung, phuong phép, hinh thirc t6 chire phu hop véi dic diém dia
phuong (4,36-4,07) va sy tham gia gop y cua cac t6 chuyén mén, GV (4,4 -4,06) 1a diém ‘manh
clia cong tac 1ap ké hoach. Theo R04 (PHT THPT Bu Ping), ké hoach GDPP “duoc gin véi
thé manh dja phuong nhu du lich sinh thai, nong nghiép cong nghé cao,” song van thiéu huéng
dan thdng nhét gitra cac truong. Bén canh d6, ké hoach bdi dudng GV va chuan bi diéu kién
thue hién (4,39-4,04) duoc danh gia tich cuc, du con han ché vé hoat dong thuc hanh.
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Nhin chung, cong tac lap ké hoach GDDP dugc trién khai khoa hoc, c6 su tham gia cia
nhiéu bén va dam bao tinh dan chi. Tuy nhién, van can d6i méi cach cu thé hoa myc tiéu, ting
cuong boi dudng thye hanh va hoan thién huéng din chuyén mon dé nang cao chat lugng ké
hoach, bdo dam tinh kha thi va phu hop véi thuc tién dia phuong.

2.2.2. Thuc trang vé cong tac 16 chire thure hién ké hoach hoat dong gido duc dia phuwong
cua cac truong trung hoc pho thong ¢ huyén Bu Pang, tinh Binh Phuoc

Bang 2. Két qua danh gia vé cong tic to chirc thue hién hoat dong gido duc dia phwong

CBQL GV
PTB DPLC DPTB DLC

TT N¢i dung danh gia

T6 chire thyc hién day di cac muc ti€u, ndi dung

GDDP d xay dung 436 0,56 4,08 0,90

T6 chirc trién khai cac phuong phap giang day phu

hop v6i tai liéu GDDP ciia dia phuong 436070 408 0,88

Thyc hién cac hinh thirc gido duc dia phuong da
3 dang nhu tiét hoc chinh khoa, trai nghiém, ngoai 4,45 0,60 4,05 0,88
khoa...

T4 chirc bdi dudng, hd tro chuyén mén cho GV vé

khai thac tai liéu va phuong phap day hoc GDDP 433056 394 088

T6 chire phdi hop gitta nha truong, gia dinh va cac

t chirc dia phuong trong thuc hién GDDP 439060 397 093

Cong tac td chirc thuc hién ké hoach GDDP tai cac truong THPT huyén Bu Pang dugc
danh gia & muc kha tot, phan anh su chii dong cua Ban giam hiéu va GV trong trién khai
chuong trinh gin véi thyc tién dia phuong. No6i dung t6 chirc da dang cac hinh thire GDDP
nhu day hoc chinh khoéa, trai nghiém va ngoai khoa dwoc CBQL danh gia cao nhat (4,45) va
GV ciing ghi nhén tich cuc (4,05). Theo RO1 (THPT L& Quy Don), cac hoat dong “tuan 18 vé
ngudn, tham quan di tich lich st, chuyén dé moi truong” duge duy tri thuong xuyén, nhung
RO3 (PHT THPT Théng Nhét) cho rang “mét sé hoat dong con hinh thirc do han ché vé kinh
phi va thoi gian.”

Viéc phdi hop giita nha truong, gia dinh va cac t6 chirc dia phuong (CBQL: 4,39; GV:
3,97) dat két qua tot nhung chua dong déu. RO5 (HT Lwong Thé Vinh) nhan dinh “nha truong
chu dong két nbi véi chinh quyén va doan thé,” trong khi R07 (GV Bu Piang) phan anh “phu
huynh méi chi hd trg vé kinh phi, it tham gia noi dung gido duc.” Bén canh d6, viéc t6 chirc
thuc hién déy dt muc tiéu, ndi dung va phuong phap GDDP dugc danh gia cao (CBQL: 4,36;
GV: 4,08), cho thdy sy nhit quan giita ké hoach va thyc tién.

Tuy nhién, hoat dong bdi dudng va hd tro chuyén moén cho GV con han ché (CBQL:
4,33; GV: 3,94). Theo R06 (GV-THPT Thong Nhat), “tap huan con ning 1y thuyét, it chia sé
kinh nghiém thyc té.” Nhin chung, cong tac t6 chirc thuc hién GDDP & huyén Bu bang da dat
hiéu qua kha t6t, nhung can chii trong hon dén bdi dudng thuc hanh, ting cudong phdi hop voi
phu huynh va céc t6 chire xa hoi dé nang cao tinh bén ving va thuc chét cta hoat dong GDDP.

2.2.3. Thyc trang Vvé cong tac chi dao thuc hién dong gido duc dia phwong ciia cdc
trieong trung hoc phé théng & huyén Bii Pang, tinh Binh Phudc
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Bang 3. Két qua danh gia vé cong tic chi dao thuc hién hoat dong gido duc dia phwong

CBQL GV
PTB PLC DTB DLC

TT N§i dung danh gia

Ban giam hi¢u chi dao thong nhat, xuyén suot cac 461 061 411 091

hoat dong GDDP
T6 chuyén mén c6 vai tro dinh hudng, diéu phdi viéc
2 thuc hién cac ndi dung GDDP trong cac mdn hoc 4,67 050 405 0,95
Co6 chi dao sinh hoat chuyén dé nham d6i méi
3 phuong phap, hinh thirc t6 chirc hoat dong GDDP 455 048 408 095
4 Co6 chi dao 16ng ghép ndi dung GDDP trong mon hoc 458 051 411 092

phu hop (Lich su, DPia ly, Gido duc cong dan...)

Kip thoi chi dao diéu chinh ké hoach, ndi dung hodic
5 hinh t}lﬁc GDDP khi co6 thay doéi tir cap trén hoic 4,64 0,50 4,11 0,88
thuc tien

Cong tac chi dao thuc hién GDDP tai cac truong THPT huyén Bu Pang dugc danh gia
cao, thé hién rd vai trd dinh huéng cta Ban giam hiéu va to chuyén mén trong quan ly, diéu
hanh. T chuyén mon dugc danh gia cao nhat (CBQL: 4,67; GV: 4,05) nho dam nhéan vai tro
dinh hudng ndi dung, didu phdi va hd trg GV trong thiét ké bai giang, sinh hoat chuyén dé.
Theo RO6 (HT-THPT Bu Piang), “t6 chuyén mon khong chi thong nhét ndi dung ma con hudng
din GV 16ng ghép GDDP phu hop dic diém HS va dia phuong.”

Ban giam hiéu dugc danh gia rit cao vé vai tro chi dao thong nhét va xuyén sudt (CBQL:
4,61; GV:4,11), déng thoi linh hoat trong viéc diéu chinh ké hoach, ndi dung GDDPP khi c6
thay ddi tir cap trén (CBQL: 4,64; GV: 4,11). Theo R05 (PHT-THPT Lé Quy Pén), Ban Giam
hi€u thuong xuyén ra soat tién do, duyét ké hoach bai day va hd trg phuong tién, co s& vat
chat cho cac hoat dong GDDP. Ngoai ra, chi dao 16ng ghép ndi dung GDBP trong cic mon
hoc phu hop (CBQL: 4,58; GV: 4,11) ciing dugc trién khai hiéu qua; nhiéu GV cho biét viéc
tich hop trong cac mon Lich str, ia 1y, Gido duc cong dan da giup HS hoc tap gin véi thuc
tién.

Tuy nhién, hoat dong sinh hoat chuyén dé d6i méi phuong phap (CBQL: 4,55; GV:
4,08) con han ché, chua dong b gitra cac truong. Theo R21 (GV-Trung hoc co s¢ va THPT
Ding Ha), “mot s6 don vi van con hinh thire, thiéu sy trao doi chuyén sau gitta GV.” Nhin
chung, cong tac chi dao GDDP dugc trién khai hiéu qua, bao dam thong nhét, linh hoat va
thuc chét; song can ting cudng hon nita sinh hoat chuyén mén va chia sé kinh nghiém dé phat
huy tinh sang tao, nang cao chat lugng quan ly GDDP trong toan huyén.

2.2.4. Thuc trang Vé cong tac kiém tra danh gid hoat déng gido duc dia phirong ciia cdc
truong trung hoc pho thong ¢ huyén Bu Pang, tinh Binh Phuoc

Bang 4. Két qua danh gia vé cong tic kiém tra danh gia hoat dong gido duc dia phwong

CBQL GV

TT Noi dung danh gia
PTB DPLC DTB DPLC

C6 ké hoach kiém tra dinh ky va dot xuét viéc thue

hién GDDP tai céc td/nhoém chuyén mon 452049 39 091
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CBQL GV
bTB DPLC DTB DLC

TT Noi dung danh gia

Kiém tra viéc thyc hién n6i dung, phuong phap, hinh
2 thtc td chic va hd so minh chung li€n quan dén 442 0,57 395 0,92
GDbP

Thyc hién du gio, danh giad viéc giang day GDDP tai

3 16p hoc hoac trong hoat dong trai nghiém 442 0,56 3,94 0,96
C6 cong cu danh gia mirc do dat dugc muc tiéu

4 GDPP & LS 436 056 3,97 096

5 Két qua kiém tra dugc st dung dé diéu chinh ndi 430 065 401 093

dung, phuong phap, hinh thirc to chirc phu hop hon

Cong tac kiém tra, danh gia hoat dong GDPP tai cac trudng THPT huyén Bu Pang duoc
trién khai kha déng b, phan anh su quan tdm cua Ban giam hiu va doi ngi GV. Viéc xay
dung ké hoach kiém tra dinh ky va dot xuat duge CBQL danh gia cao nhét (4,52) va GV ¢
muce kha (3,99), cho thdy cac truong duy tri nén nép kiém tra thuong xuyén, gop phan dam
bao GDDP dang tién do. Theo RO1 va RO3, kiém tra - danh gia dugc thyc hién nghiém thc
theo Thong tu 22/2021/TT-BGDPT, két hop "nhidu hinh thirc nhur kiém tra thuong xuyén, giita
ky va qua san pham hoc tap.

Céc ndi dung kiém tra phuong phap, hinh thirc t6 chtrc va hd so minh chimg (CBQL:
4,42; GV: 3,95) dugc thyc hién linh hoat, chu trong ca qua trinh va két qua. Hoat dong du gio,
danh gia truc tiép tai 16p hoc hodc trai nghiém (CBQL: 4,42; GV: 3,94) gitip ghi nhan rd ning
luc va su tham gia cia HS. Tuy nhién, viéc xay dung cong cu danh gia van la diém yéu, khi
nhidu GV con lung ting trong viéce thiét ké thang do va rubric pht hop vé6i ndi dung GDBP
dia phuong.

Pang chu ¥, viéc sir dung két qua kiém tra - danh gia dé diéu chinh noi dung, phuong
phap day hoc (CBQL: 4,30; GV: 4,01) thé hién tinh chu dong ctia GV trong cai tién hoat dong
giang day. Nhin chung, cong tac kiém tra - danh gia duoc trién khai khoa hoc, thudong xuyén,
dung quy dinh va hudng ti phat trién nang luc HS, song van can hoan thién hé thong cong cu
danh gi4 va co ché phan hdi hai chiéu giita quan Iy va GV dé nang cao hiéu qua va tinh thuc
chét ctia GDDP..

2.2.5. Thuec trang vé quan 1y diéu kién thuc hién hoat dong gido duc dia phirong ciia
cdc truong trung hoc phé thong ¢ huyén Bii Dang, tinh Binh Phirdc

Bang 5. Két qua danh gia vé quan Iy diéu kién thyc hién hoat dong gido duc dia phwong

CBQL GV

TT N¢i dung danh gia
PTB bHPLC DPTB DLC

Cung ng va quan ly hiéu qua tai liéu GDDP (ban in,

I ban sb, tai liéu dia phuong, minh hoa...)

436 0,64 3,86 0,98

BO tri thoi lwong, thoi khoa biéu GDDP phu hop véi

chwong trinh va diéu kién giang day 442 065 405 089

Quan 1y va sir dung hiéu qua co s vat chat, thiét bj,

khong gian trai nghiém phuc vu GDDP 442061 399 094
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CBQL GV

TT N¢i dung danh gia
PTB DPLC DPTB DLC

Quan 1y va phan bd hop 1y kinh phi t6 chirc hoat dong

GDBP (thuc t, ngoai khéa, hoc licu...) 430056 3,79 1,03

Luu trit, cap nhat day da hd so ké hoach, bao cdo, minh

ching trién khai GDDP theo quy dinh 442 068 39 092

Dam bao phdi hop hiéu qua véi chinh quyén, tf) chuc,
6  doanh nghiép dia phuong trong cung cap diéu kién 4,42 0,56 3,89 091
trién khai GDDP

Cong tac quan 1y diéu kién thuc hién GDDP tai cac truong THPT huyén Bu Dang dat
murc kha tot, thé hién su quan tam cua Ban gidm hi¢u trong bao dam céc nguon lyc phuc vu
hoat dong. Phébi hop v6i chinh quyén, t6 chirc va doanh nghiép dja phuwong dugec CBQL danh
gi4 cao (4,42) nhung GV cho diém thip hon (3,89), cho thiy viéc huy dong ngudn luc x hoi
con thiéu on dinh. Theo RO1 va R02, nhiéu truong dd moi nhan ching lich sir, nghé nhén,
doanh nghiép dia phuong tham gia GDDP, song theo R04, hoat ddng nay “chua thuong xuyén
va con phu thudc vao méi quan hé ca nhan.”

BG tri thoi lugng va thoi khéa biéu GDDP duoc thyc hién linh hoat (CBQL: 4,42; GV:
4,05), giup hoat dong khong chdng chéo voi chuwong trinh chinh khoéa. Tuy nhién, mot sO phu
huynh van lo ngai GDPP anh huéng dén mén hoc khic. Co s& vat chat va khong gian trai
nghiém dugc khai thac kha hiéu qua (CBQL: 4,42; GV: 3,99), nhung cic trudng ving xa van
gap kho khan do thiéu thiét bi va khong gian hoc tip mé. Ngoai ra, viéc cung tng tai liéu va
luru trit hd so GDDP (CBQL: 4,36-4,42; GV: 3,86-3,96) dugc thuc hién trong dbi tét, song tai
liéu con han ché, cham cap nhat.

Diém yéu r6 nhit nim & quan 1y va phan bd kinh phi (CBQL: 4,30; GV: 3,79). Nhiéu
hoat dong GDBP phai dya vao ngudn x hoi hoa, trong khi phu huynh chua dong thuan cao,
anh huong dén tinh bén viing. Nhin chung, cong tac quan ly diéu kién thuc hién GDBP &
huyén Bu Dang da dat két qua tich cuc & cac mét co s vat chét, thoi lugng va phdi hop ngudn
lic, song can khac phuc han ché vé tai chinh, hoc liéu va co ché phdi hop dé bao dam tinh
hi€u qua va lau dai.

2.2.6. Thue trang cdc yéu té anh hong dén cong tdc quan 1y hoat dong gido duc dia
phirong ciia cdc trieong trung hoc phé théng ¢ huyén Bi Dang, tinh Binh Phirdc

Két qua khao sat cho thay cong tac quan ly hoat dong GDDP tai cac truong THPT huyén
Bu Ping chiu tac dong ctia nhiéu yéu t6 khach quan va chu quan. Trong nhom yéu t khach
quan, h¢ thong van ban chi dao cua Bo Giao duc va Pao tao va S& Gido duc va Pao tao (PTB
CBQL: 4,42) duoc xem 14 nén tang quan trong bao dam tinh thong nhat va dinh huéng cho
GDDP, du GV déanh gia thap hon (3,95) do viéc van dung con gip kho khan. Bén canh do, tai
liéu GDDP do dia phuong bién soan (CBQL: 4,36; GV: 4,02) c6 vai tro 16n nhung con han
ché vé thoi gian phat hanh va tinh cap nhat. Diéu kién kinh té — xa hoi va co sé vat chat (CBQL:
4,21; GV: 3,90) ciing anh hudng rd nét, dac biét ¢ cac trudong ving sau con thiéu trang thiét bi
va kinh phi hd trg. Ngoai ra, su phdi hop ctia chinh quyén, doan thé, doanh nghiép (CBQL:
4,24; GV: 3,86) va muirc dg ung ho cta phu huynh, cong dong (CBQL: 4,30; GV: 3,96) van
chua ddng déu, nhidu noi con mang tinh hinh thire, thiéu tinh 6n dinh.

D01 v6i yéu t6 chi quan, tinh than tu hoc, tu bdi dudng cia GV (CBQL: 4,67; GV: 4 ,06)
1a yéu t6 anh huong manh nhat, thé hién su chii dong trong viéc cip nhét phuong phéap va kién
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thirc dia phuong. Tiép d6 1a tinh chii dong va kha nang phdi hop ciia to chuyén mén (CBQL:
4,64; GV: 4,09), gitip bdo dam su théng nhét trong day hoc va hd tro chuyén mén. Nang luc
quén ly, chi dao cua Ban gidm hi¢u (CBQL: 4,64; GV: 4,03) cung véi nang luc chuyén moén
va hiéu biét vé dia phuong cia GV (CBQL: 4,61; GV: 4,00) giit vai tro then chét trong viéc
diéu hanh, giam sat va to chic hiéu qua GDDP.

Nhin chung, cic yéu t6 khach quan tao nén tang dinh hudng va diéu kién vat chét, trong
khi yéu t6 chu quan - dic biét 1 tinh than ty hoc, sy phdi hop ndi bd va ning luc quan Iy cua
Ban giam hiéu - quyét dinh tryc tiép dén hiéu qua thyc thi. Do d6, dé nang cao chit luong
quan ly GDDP, can vira hoan thién co ché hd tro bén ngoai, vira phat huy néi luc ctia doi ngii
nha truong, hudng dén su déng b, linh hoat va bén viing trong trién khai GDDP.

2.3. P& xuit cic bién phap quan Iy hoat dong gido duc dia phwong ciia cac trudng
trung hoc pho thong é huyén Bu Ding, tinh Binh Phwéc

Trén co s& két qua khao sat va phan tich thuc trang, cong tac quan 1y hoat dong GDDP
tai cac truong THPT huyén Bu Pang d3 dat duoc nhidu két qua tich cuc nhung van con nhitng
han ché nhit dinh vé ké hoach, t chirc, chi dao, kiém tra - danh gi4 va diéu kién bao dam. Dé
nang cao hiéu qua quan 1y, & xuat nim bién phap sau ddy, dam bao tinh hé théng, kha thi va
phu hop vé6i bdi canh thyc tién ctia dia phuong.

Bién phdp 1: Tang cwong ldp ké hoach GDPP cu thé, kha thi va gdn ddc thi: dia phwong:
Lap ké hoach GDPP can bao dam tinh dinh hudng, khoa hoc va thuc tién, phu hop muc tiéu
Chuong trinh Giao duc phé thong 2018. Cac budc gdém quan triét van ban chi dao; xac dinh
13 muc tiéu, ndi dung, phuong phap va ngudn luc cho timg kh01 16p; 16ng ghép vao ké hoach
nam hoc; lay ¥ kién t6 chuyén mon, GV, phu huynh va cac t6 chic xa hoi; du tru didu kién
thuc hién va co ché giam sat. Bién phap dat hiéu qua khi c6 sy chi dao thong nhat cia S&
GD&DT, ning lyc quan ly cia Ban giam hi¢u va tinh than trach nhiém cta doi ngii GV.

Bién phap 2: Nang cao hiéu qua 16 chirc thuc hién ké hoach GDPP: Bao dam cac nodi
dung GDDP dugc trién khai dong b, linh hoat, phat huy tinh sdng tao cia GV va HS, dong
thoi ting cudng gan két giira nha truong va cong ddng. Can da dang héa hinh thirc t6 chirc
nhu day hoc chinh khoéa, hoat ddng trai nghi€m, dy an hoc tap, hoi thi, tham quan thuc té; bdi
dudng k§ ning to chirc cho GV; thiét 1ap co ché phdi hop giita nha truong — phy huynh —
doanh nghiép — chinh quyén. Thuc hién dwa trén phan cong cu thé, sinh hoat chuyén mén dinh
ky, huy dong xa hoi hoa va bao dam co sd vat chat, hoc lidu.

Bién phdp 3: Tang cuong cong tac chi dao thyc hién hoat dong GDDP: Bao dam tinh
thong nhit, Xuyeén sudt va hiéu qua trong tr1en khai GDDP. Ban giam hi¢u gilr vai tro dinh
huéng, gidm sat; t6 chuyén mon 1am nong c¢bt hd trg GV. Cac hoat dong trong tim gdm xay
dung ké hoach chi dao nam hoc, t chuc sinh hoat chuyén dé d6i méi phuong phép, chi dao
16ng ghép noi dung GDDP vao cac mén hoc phu hop va thuong xuyén kiém tra, diéu chinh
khi c6 thay doi tir cap trén hodc thuc tién. Can phan cong trach nhiém rd rang, duy tri phan hoi
hai chiéu va ting cuong hd trg chuyén mon tir co quan quén 1y.

Bién phap 4: Poi moi kiém tra, danh gia hoat dong GDDP theo huong phat trién: Bao
dam cong tac kiém tra, danh gia thuong xuyén, khach quan, gan voi cai tién chat lugng GDDP.
Can xay dung ké hoach kiém tra dinh ky — dot xuat; du gio, danh gia tai 16p va trong hoat dong
trai nghiém; thiét ké bo tiéu chi dua trén néng lyc, pham chat HS; két hop danh gia dinh lugng
va dinh tinh. Qua trinh thyc hién can phat huy vai trd nhiéu chii thé, t6 chirc rat kinh nghiém
sau mdi dot kiém tra. Diéu kién thuc hién 13 doi ngii c6 ning luc danh gia, cong cu cu thé va
co s& vat chat hd tro.

Bién phdp 5: Quan Iy hiéu qua cdc diéu kién bao dam hoat déng GDPP: Bao dam day
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du, dong bo cac didu kién phuc vu GDDP nhu hoc liéu, thiét bi, kinh phi, thoi luong va su
phéi hop véi dia phuong. Noi dung gém quan 1y cung ing va sir dung tai liéu GDDP; bb tri
thoi khoa biéu hop ly; khai thac, bao dudng co s¢ vt chét; phan b6 kinh phi minh bach; luu
trit hd so, bao cao day di; tang cuong hop tac voi chinh quyén, doan thé, doanh nghiép. Thuc
hién thong qua ra soat, chuan hoa hoc liéu, 1ap ké hoach str dung thiét bi va khong gian trai
nghiém, két hop ngan sach nha nudc voi xa hoi hoa. Bién phap hiéu qua khi c¢6 chi dao théng
nhat ctia Ban giam hiéu va sy dong thuan cta cac bén lién quan.

Néam bién phap co mdi lién hé chat ch&, hinh thanh chu trinh quan ly thong nhit gom:
1ap ké hoach - t chirc - chi dao - kiém tra - bao dam diéu kién. Viéc trién khai dong bo cac
bién phap s& gop phan nang cao chat luong va hiéu qua quan 1y GDDP tai cac truong THPT
huyén Bu Piang, gin gido duc nha truong véi doi sbng va vin hoa dia phuong.

3. Két luan

GDDP la b6 phén quan trong cia Chuong trinh Gido duc pho thong 2018, gop phan
hinh thanh phdm chét, ning lyc, ban sic vin hoa va gin két giita nha trudng voi cong dong.
Két qua khao sat 739 ngudi (33 CBQL, 99 GV, 607 HS) tai 5 trudng THPT huyén Bu Ping
cho théy, nhén thic vé GDDP nhin chung tich cyc, trong d6 CBQL c6 muc cao nhét, GV va
HS thép hon. Cac muc tiéu GDDP dat murc kha - tét, ndi bat & viéc boi dudng tinh yéu qué
huong, y thirc cong dong, nhung ning lyc van dung vao thyc tién con han ché do thiéu trai
nghiém va sy hd tro nguon lyc.

Noi dung GDDP duoc trién khai toan dién, hi€u qua ¢ cac mang lich st — truyén théng,
véan hoéa, moi truong; trong khi dia ly va kinh té — huéng nghiép van con thién vé 1y thuyét,
chua gin véi thuc té dia phuong. Phuong phap day hoc da dang hon (thdo luan, dy an, trai
nghiém, tich hop), song chua dong déu giira cac truong; hinh thirc chinh khoa va chuyén deé
duy tri tbt, con hoat dong ngoai khoa, cau lac b va dién dan vin mang tinh phong trao. Piéu
kién thuc hién kha thuan loi & khau chi dao, vin ban huéng dan va phdi hop co ban, nhung
con han ché vé co s& vt chét, thiét bi, hoc liéu va dic biét 1a kinh phi.

Xét theo cac chirc nang quan ly, lap ké hoach GDDP duoc thuc hién bai ban, td chuc
thuc hién dam bao tinh linh hoat, cong tac chi dao théng nhat, kiém tra - danh gia thuong
xuyén, khach quan. Tuy nhién, ké hoach con chung chung, bdi dudng GV chua thuong xuyén,
sinh hoat chuyén dé d6i méi phuong phéap con hinh thirc, cong cu dénh gia chua hoan thién va
ngudn kinh phi chua 6n dinh. Cac yéu to khach quan (vin ban chi dao, diéu kién kinh té - xa
hoi, co so vat chét, phdi hop xa hoi) va chu quan (nang luc CBQL, GV, tinh than tu hoc, kha
ning phdi hop ndi bd) déu tac dong truc tiép dén hiéu qua quan 1y.

Tir thyc trang trén, nghién ctru dé& xut nim bién phap trong tam: (1) Lap ké hoach
GDDP cu thé, kha thi va phu hop dic thu dia phuong; (2) T6 chuc thyuc hién linh hoat, phat
huy tinh trai nghiém va sang tao; (3) Chi dao théng nhat, ddy manh sinh hoat chuyén dé va
tich hop ndi dung GDDP trong mén hoc; (4) Do6i méi kiérn tra — danh gia theo hudng phat
trién pham chat, nang lyc HS; (5) Quan 1y hi¢u qua cac diéu kién bao dam (hoc liéu, co so vat
chat, kinh phi, phdi hop cong ddng). Viée trién khai ddng bd cac bién phap nay s& gop phan
nang cao chét luong va hiéu qua quan ly GDDP tai cac truong THPT huyén Bu Bang, huéng
t6i muc tiéu phat trién giao duc toan dién, gin nha trudng véi doi song va vin hoa dia phuong.
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