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Toém tit

Bai viét ddnh gid thiee trang vé phdt trién di ngii can bé quan Iy cdc triweong tiéu hoc ¢
qudn Binh Téan, Thanh phé Ho Chi Minh théng qua phirong phép diéu tra bang bang héi voi
khdch thé khao sat la 126 nguoi (29 chuyén gia va can b quan ly gido duc; 97 gido vién)
theo thang do Likert 4 mirc do. Két qua cho thdy, céng tic quy hoach, tuyén chon, boi dudng
dwoc quan tam gan véi chién lege phat trién nha truong; tuyén chon co ban diing chudn; viéc
boi dwéng, tdp hudn duy tri thwong xuyén, gép phan ning cao ndang lwc qudn Iy; méi triong
va dong lyc lam viéc dan chu, c¢oi mo... Tuy nhién, thuc trang ciing chi ra nhitng han ché
trong viéc phat trién di ngii can bg quan 1y: co cau ddi ngii phdn bé chwa hop 1y, thiéu nguon
ké can chat liong, mot sé can bé quan 1y qud tdai vé khoi lwong cong viéc; nang lc quan 1y
chua déng déu; mot s6 con han ché vé kién thirc quan tri hién dai, ky nang nhan sy, tai chinh,
cong ngh¢ $0; cong tdc kiém tra, danh gid con thién vé hinh thirc, thiéu tiéu chi phan anh thuc
chat nang liec va hiéu qua quan Iy. Phan tich nday lam co so cho cdc chu thé quan Iy tzep tuc
quan tam trong viéc phat trién doi ngii can bo quan Iy gido duc, gép phan nang cao chat lwong
gido duc phé théng thoi gian tdi.

Tir khéa: Pgi ngii can bé quan Iy, phdt trién ddi ngii, trwong tiéu hoc, Thanh pho Ho
Chi Minh.
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Abstract

Factors influencing primary school leadership management in Binh Tan District, Ho
Chi Minh City were conducted via a questionnaire survey of 126 respondents (29 experts and
education managers; 97 teachers) using a 4-point Likert scale. The findings show that
workforce planning, selection, and professional development have received attention aligned
with school development strategies; recruitment basically meets standards; training and
workshops are maintained regularly, contributing to enhanced management capacity, and the
working environment and motivation are generally democratic and open. However, it also
reveals limitations in administrator development: the structure of the leadership team is
unevenly distributed, it lacks a high-quality succession pipeline, some administrators are
overloaded with work, management competencies are inconsistent, and some individuals still
have gaps in modern management knowledge and in human resources, finance, and digital
skills. Oversight and evaluation are often formalistic, lacking criteria that accurately reflect
substantive competence and management effectiveness. This study provides a basis for
management stakeholders to continue prioritizing the development of education
administrators, thereby contributing to improvements in the quality of general education in
the time ahead.

Keywords: Ho Chi Minh City, primary schools, school administrators, workforce

development.
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1. Pit van dé

Trong cac co s¢ gido duc noi chung va cac trudong tiéu hoc ndi riéng, can bd quan ly
(CBQL) ¢6 vai trd rat quan trong, anh huong truc tiép dén sy phat trién toan dién cua nha
truong, dap ing muc tiéu gido duc cua timg cap hoc. Vi vay, cong tac phat trién doi ngit CBQL
& cac trudng hoc nhim dam bao Ve s6 lugng va co cdu, chuin vé trinh d6 chuyén moén va
nghiép vy, nang lyc va pham chét tét duoc xem 13 nhiém vu trung tdm cua cdc nha truong, cac
cap lanh dao gido duc va clia cac co quan quan ly nha nude vé giao duc.

Ngudi CBQL gido duc khong chi 1 ngudi diéu hanh ma con 12 nguoi lanh dao, t6 chic
cac hoat dong nhélm khai thac va str dung c6 hiéu qua moi ngudn luc (vat chat, tai chinh, con
nguoi) dé phét trién su nghiép gido duc (Nguyén, 1989). Mot quan niém khéc, sy thanh bai
cua mot nha truong phu thude dang ké vao nang luc quan ly va lanh dao cta hiéu truong Pé
quan ly hiéu qua, hiéu truong can van dung cac cach tlep can nhu: hé thng, qua trinh, vai tro,
tinh huong, quan 1y theo muc tiéu, chét luong tong thé, nhan lyc va nang luc (Tran, 2016).

Pang va Nha nude ludn khang dinh vai trd quan trong ciia doi ngii CBQL gido duc dbi
v6i su nghiép gido duc va dao tao, Nghi quyét sb 29-NQ/TW ngay 04/11/2013 vé d6i moi can
ban toan dién gido duc va dao tao da xdc dinh: “Phat trién doi ngii nha gido va CBQL dap img
yéu cau doi méi gido duc va dao tao” Ia yéu ciu cap thiét trong giai doan hién nay (Ban Chap
hanh Trung wong, 2013). Bén canh do, biéu 18 cua Luat Gido duc 2019 tlep tuc khang dinh:
“Vai tro va trach nhiém ctia CBQL gido duc: (1) CBQL gido duc giir vai tro quan trong trong
viéc t6 chtre, quan 1y, diéu hanh cac hoat dong gido duc; (2) CBQL giao duc phai khong ngimg
hoc tap, rén luyén, nang cao pham chit dao dirc, trinh d6 chuyén moén, nang lyc quan ly va
trach nhiém ca nhan; (3) Nha nudc c6 ké hoach xay dung va nang cao chat luong doi ngil
CBQL giao dyc nhdm phat huy vai tro va trach nhiém cia CBQL giao duc, dam bao phat trién
su nghiép gido duc” (Qudc hdi, 2019).

Trong Chién lugc phat trién gido duc 2021-2030, tAm nhin dén nam 2045 (ban hanh
kém theo Quyét dinh s6 1705/QD-TTg ngay 05/11/2021) x4c dinh muc tiéu tong thé dit ra
dén nam 2030, nén gido duc Viét Nam dat trinh d6 tién tién trong khu vyuc chéu A va huéng
dén dat chuan quéc té nim 2045. Trong do, giai phap phat trién di ngii CBQL gio duc la mot
trong nhimg dinh huéng ¢bt 13i ciia Chién luge gido duc hién nay, xay dung ddi ngii du vé sb
luong, dong bd vé co cdu, dam bao chét lwong va dat cac tiéu chi chuan nghé nghiép (Thu
tuong Chinh phu, 2021).

V& thuc tién, Thong tu 14/2018/TT-BGDDT quy dinh Chuén hiéu truéng co s gido
duc phd théng, dit ra yéu cdu vé phdm chét, ning lyc quan tri nha truong va bao dam chét
lugng gido duc - 1am cin cir danh gia, bdi dudng, sir dung va phat trién d6i ngii hiéu truong,
pho hiéu truong (Bo Gido duc va Dao tao, 2018a). Song song do, Thong tu 20/2018/TT-
BGDBDT ban hanh Chuén nghé nghiép gido vién co so gido duc phd thong, lién két trach nhiém
quén trj cia CBQL vdi tiéu chi phat trién chuyén mén va nang luc thyc thi Chwong trinh Gido
duc phé thong 2018 cua doi ngii giao vién (Bo Bo Gido duc va Pao tao, 2018b). Vi viy, xay
dung d6i ngii CBQL truong tiéu hoc “du va dung” - vé co céu, sb lugng va chét luong; phat
huy tinh than trach nhiém, tinh chi dong va linh hoat trong quan 1y, diéu hanh - 1a diéu kién
quyét dinh dé hién thuc hoa muc tiéu Chuong trinh & cép hoc nay tai dia phuong.

Chuong trinh Gido duc phd thong 2018 (ban hanh kém Théng tu 32/2018/TT-BGDDT)
xac lap tiép can theo dinh hudng phat trién pham chat, nang luc, d6i méi dong bd muc tiéu,
ndi dung, phuong phap day hoc va kiém tra - danh gia (B6 Bo Giao duc va Pao tao, 2018c).
De trién khai hiéu qua Chuong trinh, cung vdi viée bao dam doi ngii gido vién du s6 lugng, co
cAu va dat chuén nghe nghiép, nhiém vu then chdt 1a phat trién doi ngii CBQL co sé giao duc
pho thong - dic biét & cap tiéu hoc - ¢ pham chat nghé nghiép, nang lyc lanh dao va quan tri
nha truong, nang luc giai quyét van dé thyuc tién, qua d6 nang cao chét lugng gido duc toan
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dién trong bdi canh cong nghiép hoa, hién dai hoa.

Nham dap ung yéu ciu clia qué trinh d6i méi va Chuong trinh Gido duc phé thong 2018,
cong tac phat trién doi ngii CBQL ¢ cac truong tiéu hoc trén dia ban quan Binh Tan, Thanh
phd H6 Chi Minh cting can dugc di sau nghién ctru thyc tién dé co co so khoa hoc gitip dua ra
bién phap phu hop, ddng bo, kha thi, khic phuc han ché, bat cap va phat trién doi ngi CBQL
du ve so lugng, dong bo vé co cau, dam bao chat lugng, c6 kha nang hoan thanh tot nhiém vy
quan ly glao duc cap tiéu hoc, gop phan phat trién kinh té - xa hoi dia phuong 1a van dé mang
tinh cap thiét.

2. Phwong phap nghién ciru
2.1. Khai quat vé phwong phap khio sat

Nghién ciru sir dung phuwong phap diéu tra xa hdi hoc két hop phong van sau nham thu
thap va phan tich dir liéu vé thuc trang phat trién doi ngii can bd quan 1y cac trudng tiéu hoc &
quan Binh Tén, Thanh phd H5 Chi Minh. Déi tugng nghién ctru gdm 126 ngudi, bao gdbm 03
cong chirc Phong Gido duc va Dao tao, 26 can bd quan Iy va 97 giao vién thuge 10 truong tiéu
hoc trén dia ban. Dit liéu duoc thu thap bang bang hoi va phong van sau, xu ly bang phan mém
Microsoft Excel dé thong ké, phan tich, tinh diém trung binh (BTB) va d6 1éch chuan (BLC).

Bang hoi diéu tra xa hoi hoc danh gia phan thyc trang thong qua cac thanh t6: (1) Tam
quan trong clia phat trién doi 1ngi; (2) cong tac quy hoach; (3) cong tac tuyén chon, sir dung;
(4) dao tao, bdi dudng; (5) kiém tra, danh gia va 6) moi trudng, tao dong luc cho doi ngii phat
trién (Tran, 2024).

Tac gia sf{ dung thapg d() dinh }uqng Likert 4 mtrc do. Mdi cau héi duoc thiét ké do &
4 muc d¢ tang dan tir 1 diém dén 4 di€m. Quy udc thang do nhu sau:

Piém Mirc do ddngy Mirc dd dat dwoge Mirc dd quan trong  Mike dd dap ing

1 Khong dong y Chua dat Khong quan trong ~ Khong dap tmg

2 Phéanvan Pat mot phan [t quan trong ft dap ung

3 Pongy bat Quan trong bép tng

4  Hoantoan dongy  Dat rit cao R4t quan trong Hoan toan dap ung

Gia tri khoang cach =(Maximum- Minimum)/n= (4-1)/4 = 0,75. Tt d9, ta c6 cac doan
gia tri vé PTB cuia cac bién quan sat. Quy udc thang danh gia cac gia tri trung binh nhu sau:

Piém trung binh M‘Aﬁ’ ¢ d,@ Mie dg . Mire C’}@ MA&C dév
dong y dat duoc anh huong hi¢u qua
1,00<PTB<1,75 Khong ddngy Yéu  Khong anh huong Khoéng hidu qua
1,75 < PTB <2,50 Phan van Trung binh it anh hudng it hiéu qua
2,50 <PTB <325 DPong y Kha Anh hudng Hiéu qua
3,25 <DPTB<4,00 Hoan toan dong y Tét Réit anh huong  Rat hiéu qua

Phong van sdu dugc tién hanh véi 06 can bo quan Iy (ma héa CBQLI, CBQL2, ...
CBQL6); phong van 08 GV (ma hoa GV1, GV2,... GV8).

3. Két qua va thao ludn

3.1. TAm quan trong ciia phat trién ddi ngii can bd quén 1y cac truwong tiéu hoc
quén Binh Tan, thanh pho H6 Chi Minh

73



Tap chi Khoa hoc Pai hoc Pong Thap, Tdp 14, Sé Pdc biét 07S (2025): 70-81

Bang 1. Két qua danh gia tim quan trong ciia phat trién di ngii can bd quan Iy
cic trudng ti€u hoc quin Binh Tan, thanh pho H6 Chi Minh

STT NOQI DUNG DTB PLC
Xay dyung d6i ngii c6 lap truong, quan diém rd rang, dung dén,
1 trung thanh, tin tuéng vao lanh dao cua Déang, chap hanh 3,58 0,56

nghiém phap luét ciia Nha nudc

Xay dung doi ngii co y thic trach nhiém cao, tan tdm voi cong
2 viéc. Trong vai tro nguoi CBQL, quy hoach, xay dung ké hoach 3,61 0,53
phat trién doi ngii CBQL

Xay dung doi ngii co phém chét dao duc tot, co y thirc hoc tép,

3 . A A n Y I - 3,60 0,53
rén luyén nang cao nghié€p vu phat trién nang luc quan ly

4 Xﬁay dL,rAng ddi ngii c6 uy tin voi can b, vién chure, hoc sinh va 3,58 0,58
cong dong

5 Xay dung d6i ngii c6 y thic vé to chuce, ky luat, quy ché cta 3,59 0.56

nganh, quy ché dan chu

Phat trién doi ngli CBQL dam bao vé s luong, ning cao vé
6  chatlugng va dong bd vé co cau nham thyc hién c¢6 hi€u qua ké 3,57 0,55
hoach cua nha truong

DTB chung 3,59 0,55

Ket qua Bang 1 cho thay doi ngii CBQL tai cac truong tiéu hoc quan Binh Tan c6 nhan
thire 13 vé tam ‘quan trong cua viéc phat trién d6i ngil quan 1y, thé hién sy quan tim va trach
nhiém trong d6i méi gido duc. DTB chung dat 3,59/4,00 véi DLC chung 0,55, cho thay su
ddng thuan cao.

Noi dung duoc danh gia cao nhat 1a y thirc trach nhiém va tan tdm trong vai trdo CBQL,
v6i DTB 3,61. Cac ndi dung khac ciing duoc danh gi cao nhu pham chit dao dtre, niang luc
quan ly, xay dung do61 ngt déng b va lap truong chinh tri rd rang, véi diém trung binh tir 3,57
dén 3,60. Noi dung c6 diém thap nhit 1a “Xay /dung doi ngtl c6 uy tin voi can b, vién chuc,
hoc sinh va cong dong” (3,58), cho thidy mot s CBQL can cai thién k¥ ning giao tiép va xay
dung hinh anh c4 nhan dé nang cao uy tin.

Thyc té khao sat cho thiy doi ngii CBQL y thirc sau sic vai tro 1anh dao va trach nhiém
phat trién nhén lyc, dong thoi quan tam boi dudng ning luc quan ly va pham chat chinh trj.
Tuy nhién, can ting cudng hd trg vé ky ning xay dung hinh anh va két ndi cong dong dé nang
cao uy tin quan ly.

Téng the két qua phan anh sy nhan thirc toan dién cua doi ngii CBQL vé phat trién nhan
su quan ly, can dau tu vao chinh tri tu tudng, chuyén mon, dao duce, kinh nghiém quan 1y va
k¥ ning giao tiép xa hoi nham thuc ddy d6i méi gido duc hiéu qua.

3.2. Thyc trang quy hoach ddi ngii can by quin Iy cac truong tiéu hoc quin Binh
Tan, thanh pho Ho Chi Minh

Quy hoach d6i ngti CBQL truong tiéu hoc 1a yeu t6 quan trong trong viéc xay dung luc
luong ké thira c6 pham chat, nang luc, dap Ung yéu cau d6i méi va phat trién bén virng nganh
giao duc. Tai Binh Tan, cong tac nay dugc trién khai theo chi dao cap trén, nhung van con ton
tai han ché nhu tinh hinh thire, thiéu chién luge dai han, co cdu d6 tudi chua hop 1y va cong
tac dao tao chua dong bo. Pé danh gia cu thé hon vé thuc trang cong tic ndy, nhdm nghién
clru da tién hanh khao st tai cac truong tiéu hoc trén dia ban quan Binh Téan. Két qua thu dugc
dugc thé hién trong Bang 2 dudi day.
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Bang 2. Thyc trang cong tic quy hoach dgi ngii can bd quén ly
cac treong tieu hoc quian Binh Tan, thanh pho Ho Chi Minh

STT NOQI DUNG PbTB DPLC
T(A)’ chic danh gia vé trinh do dao tao, nang lyc va pham
1 chat cia CBQL cac trudng tiéu hoc phuc vu cho céng tac 3,54 0,57
quy hoach

Cong tac quy hoach can duoc du bao trén quy m6 phat trién
2 vanhu cau vé s6 lugng, co cdu, ning luc cia CBQL cac 3,53 0,57
truong tiéu hoc

Xay dung quy hoach déi ngi CBQL can xem xét tinh kha

3 thi va yéu cau cua viéc chuan hoa d6i ngii 3,54 0,57

4 Xay dung tiéu chuér} chat lugng GV trong dién quy hoach 355 0.55
CBQL cac truong ti€u hoc ’ ’

5 Pam bao cac nguéq luc d thuc hién quy hoach doi ngii 357 0.55
CBQL cac truong ti€u hoc ’ ’
Dinh ky ra soat, bo sung, diéu chinh quy hoach phu hop voi

S X o e . 3,55 0,57
di€u kién thyuc tién ¢ dia phuong, don vi
PTB chung 3,55 0,56

Két qua khao sat cho thiy cong tac quy hoach d6i ngii CBQL tai cac truong tiéu hoc
quéan Binh Tan duoc danh gia kha tich cuc vi DTB chung 3,55 va DLC 0,56, thé hién sy dong
thuén cao. Cac ti€u chi danh gia tuong dbi dong déu (3,53-3,57), cho thiy hoat  dong quy hoach
da dugc trién khai toan dién, tir danh gia pham chat, nang lyc, du bdo nhu cau dén xay dung
tiéu chuan va ra soat diéu chinh. “Pam béo cac ngudn lyuc dé thyc hién quy hoach doi ngi
CBQL cac trudng tiéu hoc” duoc danh gia cao nhat (3,57), trong khi “Cong tac quy hoach can
dugc du bdo trén quy mo phat trién va nhu cau vé s0 lugng, co cAu, ning luc ciia CBQL céc
truong tiéu hoc” thap nhét (3,53), phan anh han ché vé tim nhin chién luoc va cong cu dy bao.

Phong vén siu cho thdy CBQL1 nhan dinh quy hoach hién nay chii yéu theo chi tiéu
cép trén, thiéu gén v6i nhu cau dai han va cong cu dy bao chinh xac. GV1 cho biét giao vién
trong dién quy hoach thudng chi duoc théng bao ma it dwoc tham gia xay dung ké hoach phat
trién ca nhan, thiéu co ché hd trg ca nhan héa. GV2 nhén xét di ngudn luc quy hoach dugc
chuén bj tt, co hdi dao tao va trai nghiém thuc té con han ché, can tang cuong tap huén va
giao nhiém vu quan 1y nho dé rén ky ning.

Tong thé, cong tac quy hoach CBQL tai quén Binh Tan da duoc thyc hién kha day di
nhung can nang cao nang luc du bao chién lugc, phat trién nghé nghi€p ca nhan cho gido vién
trong dién quy hoach, dong thdi mé rong co hoi bdi dudng va thyc tién dé dam bao ngudn
nhan lyc quan 1y chit lugng cho tuong lai.

3.3. Thyc trang tt}yén chon, sir dung ddi ngii can bd quan ly truong tiéu hoc quin
Binh Tén, thanh ph6 Ho Chi Minh

Cong tac tuyén chon va sir dung doi ngii CBQL tai cac truong tiéu hoc giit vai tro then
chét trong viéc dam bao chét lugng va hiéu qua quan 1y gido duc co sd. Viée lya chon dung
ngudi, dung tidu chuén cing v6i phén c6ng nhiém vy phu hop nang lyc s nang cao hi¢u qua
lanh dao, tao dong luc phat trién doi ngii va chét lugng gido dyc. Trén co s¢ khao sat y kién
CBQL va gido vién, Bang 3 phan anh thyc trang tuyén chon, st dung CBQL tai cac trudng
tiéu hoc quan Binh Téan, Thanh phd H6 Chi Minh.
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Bang 3. Thyc trang tuyén chon, sir dung di ngi can b quan ly
cac trwong tieu hoc quian Binh Tan, thanh pho Ho Chi Minh

STT NOI DUNG bPTB DLC

Xac lap cac chuén muc, hinh thanh quan diém 15 rang, dang dén,
1 trung thanh, tin tuéng vao lanh dao cia Pang, chap hanh nghiém 3,53 0,57
phép luat ctia Nha nude

Co y thuc trach nhiém cao, tdn tdm vdi cong viéc trong vai tro

2 hgudi CBQL va vai tro ngudi sir dung doi ngiit CBQL 351057
C6 pham chét dao dirc tbt, co y thie hoc tap, rén luyén nang cao

3 3,53 0,57
nghiép vu phat trién ning luc quan ly

4 Thé hién sy tin tudng véi voi dong nghiép, xa hoi 3,58 0,56

Chap hanh tbt chu trueong, chinh sach va ¥ thirc to chtrc ky ludtcao 3,57 0,57

Xay dung mot doi ngii CBQL dam bao vé s6 luong, nang cao vé
6 chat luong va ddng bd vé co cdu nhim thuc hién c6 hiéu qua ké 3,56 0,58
hoach cuia nha truong

DTB chung 3,55 0,57

Két qua khao sat cho thiy DTB chung ctia cac tiéu chi vé tuyén chon va str dung CBQL
dat 3,55/4, phan 4nh murc danh gia & muc tot. Trong do, tiéu chi “Thé hién sy tin tudng véi
v6i dong nghi€p, xa h6i” duoc danh gia cao nhit (PTB = 3,58; BLC = 0,56), thé hién su ghi
nhén cua tdp the va cong dong ddi véi nang lyc, pham chat va vai tro ctia CBQL. Tiéu chi
“Chép hanh tt chii truong, chinh sach va y thuc t6 chire ky luit cao” cling dat mirc cao (DTB
= 3,57), chimg to6 CBQL tuén thu tdt cac quy dinh, bao dam tinh nghiém tuc trong cong tic
quan ly.

Céc tiéu chi con lai dao dong tir 3,51 dén 3,56 diém (PLC = 0,57), khong c6 su chénh
1éch 16, cho thay chit lugng cong tac tuyén chon va sir dung CBQL kha dong déu. Tuy nhién,
tiéu chi “Co6 y thirc trach nhi€ém cao, tan tdm vdi cong viée trong vai tro nguoi CBQL va vai
trd nguoi sir dung doi ngit CBQL” duoc danh gia thap nhat (DTB = 3,51), goi ¥ rang can c6
gidi phap tao dong luc va co ché hd trg d& CBQL duy tri sw nhiét huyét 1au dai.

Y kién phong van sau CBQL2 chia sé: “Quy trinh tuyén chon hién nay nhin chung minh
bach, nhung 4p luc cong viéc 16n, ché do di ngd chua that sy tuong ximg khién mot s6 CBQL
tré kho duy tri sy nhiét tinh lau dai. Néu c6 co ché hd tro kip thoi, tinh than trach nhiém s&
dugc cing ¢ tot hon”. GV3 nhén xét: “Phan lon CBQL duoc tin nhiém va c6 uy tin trong tap
the, nhung trong thyc té van con thiéu sy gan gtii, chia sé thuong xuyén vdi gido vién. Didu
nay c6 thé anh huong dén sy gin két va tinh than trach nhiém chung”. GV4 cho biét: “T6i
déanh gia cao nang lyc chuyén mon va kha nang tuén thu quy dinh cia CBQL, nhung dé phat
huy sang tao va chi dong, can c6 méi truong khuyén khich manh dan d6i méi hon, thay vi chi
tap trung vao viéc tuan tha quy ché”.

Nhu véy, s liéu khao sat va y kién phong vin déu cho thay cong tac tuyen chon va st
dung CBQL ¢ quén Binh Téan da dat duoc nhiing két qua tich cuc, dic biét vé uy tin va tinh
ky luat. Tuy nhién, van con nhitng diém can chii trong nhur tao dong luc, khuyén khich tinh
than trach nhiém, su gan két v6i doi ngil gido vién va phat huy tinh sang tao trong quan ly.

3.4. Thue trang dao tao, bdi duwéng ddi ngii can bd quén 1y trweong tiéu hoc quéin
Binh Tén, thanh phé H6 Chi Minh

Dao tao va boi dudng CBQL la nhiém vu chién lugc nham nang cao nang lyc lanh dao,
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quan tri nha truong va dap Gmg yéu cau doi méi giao duc pho thong. Thong qua cic chuong
trinh, khoa hoc va hinh thire bdi dudng da dang, CBQL c6 co hdi cap nhét kién thirc, rén luyén
ky nang quan ly, tiép can cac xu thé gido duc hién dai, tir d6 nang cao hiéu qua diéu hanh va
phat trién nha truong. Trén co sé khao sat y kién ciia CBQL va gido vién, phan dudi day sé
phan anh thuc trang cong tac dao tao, bdi dudng CBQL tai cac trudng tiéu hoc trén dia ban
quén Binh Tan, Thanh phd H6 Chi Minh.

Bang 4. Thuc trang dao tao, bdi dudng ddi ngii cin by quan ly
cac truong tieéu hoc quin Binh Tan, thanh pho H6 Chi Minh

STT NOI DUNG PTB DPLC

1 Xac dinh muc tiéu dao tao, bdi dudng CBQL cac truong tiéu hoc 3,53 0,56

T chire thuc hién ké hoach dao tao, boi dudng CBQL theo nhiéu

2 phuong thirc khac nhau 3,53 0,57

3 Thuong xuyén kiém tra danh gia, cong tac dao tao, boi dudng 3,53 0,58
Pong vién, khen thudng kip thoi cac tap thé, ca nhan co thanh tich

4 L N g 3,54 0,57
tham gia dao tao, boi dudng

5 Tao dieu kién thuan lgi cho CBQL tham gia cac 16p/ budi chuyén 3.54 0.57

de cua Sé, Phong Giao duc va Pao tao

Dong vién tinh than ty hoc hoi, tw bdi dudng cho ddi twrgng ndm
6 trong nguon quy hoach. C6 ké hoach bo6i dudng thuong xuyén, 3,53 0,56
lién tyc cho ngudén CBQL.

PTB chung 354 0,57

Két qua khao sat cho thiy, DTB chung cua cac tiéu chi vé dao tao va bdi dudng CBQL
dat 3,54/4, phan anh mirc do tot va twong ddi dong déu (BLC = 0,57). Trong do, tiéu chi “To
chirc thyc hién ké hoach dao tao, bdi dudng CBQL theo nhiéu phuong thiic khac nhau” c6
diém cao nhit (DTB = 3,55), cho thiy céac truong di chu trong da dang hoa phuong thirc va
gidi phap nham nang cao hiéu qua bdi dudng. Cac tiéu chi khac nhu “Dong vién, khen thuong
kip thoi” va “Tao diéu kién tham gia cac 16p/chuyén dé ciia So, Phong Gido duc va Dao tao”
cung dat 3,54 diém, thé hién sy quan tdm cta nha trudng va co quan quan ly dbi véi viée
khuyén khich, hd trg CBQL hoc tap, nang cao ning luc.

Tuy nhién, mot sd tiéu chi nhu “Thuong xuyén kiém tra, dénh gia cong tac dao tao, b01
dudng” hay “Dong vién tinh than tu hoc hoi, tu bdi dudng cho dbi tuong nam trong ngudn
quy hoach. C6 ké hoach bdi dudng thuong xuyén, lién tuc cho nguén CBQL” chi dat 3,53
dlem cho thiy khau gidm sat va co ché thuc day tu hoc, tu phét trién nang luyc nghé nghiép
van con han ché.

Y kién phong van CBQL3 cho biét: “Céac khoa bdi dudng duoc td chire kha phong phu,
nhung phén danh gi4 sau khoa hoc chua that sy dugc coi trong. Néu ¢ co ché theo ddi va img
dung két qua boi dudng vao thyc tién cong tac, hidu qua s& cao hon”. CBQL 4 chia sé: “Chung
t6i duoc tao diéu kién tham gia nhiéu 16p tap huén, nhung do6i khi ni dung con néng vé 1y
thuyét, it gan v6i tinh hudng quan 1y thyc té tai truong. Can c6 thém chuyén dé thuc hanh va
chia s¢ kinh nghi€ém”. GV5 nhén xét: “CBQL trong truong t6i ludn tich cuc tham gia cac lop
bdi dudng, nhung tinh than tu hoc thi chua that manh. Néu nha truong c6 co ché khuyén khich
13 rang, chang han nhu ghi nhan, khen thudng gén vé6i thanh tich tu bdi dudng, chic chin s&
thac day duoc nhidu hon.”

Nhu vy, sé liéu khao sat phan anh cong tac dao tao, bdi dudng CBQL & quan Binh
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Tan, Thanh phé H6 Chi Minh dugc trién khai kha bai ban, chu trong tinh da dang va tao diéu
kién thuén loi cho ngudi hoc. Tuy nhién, ¥ kién phong van da chi ra 1o khoang trong: thiéu co
ché danh gia sau bdi dudng, ndi dung con nang ly thuyét, va chua thuc day manh mé van hoa
tu hoc. Piéu nay goi y rang dé nang cao chat lwong doi ngd, can két hop chit ché gitta da dang
hoéa hinh thirc v6i theo ddi - danh gia hiéu qua bdi dudng, dong thoi xay dung co ché khuyén
khich hoc tap sudt di cho CBQL.

3.5. Thue trang kiém tra, danh gia chat lwong ddi ngii cAn bd quan ly truong tiéu
hoc quin Binh Tén, thanh pho Ho Chi Minh

Cong tac kiém tra, danh gia chat luong doi ngii CBQL giit vai tr0 quan trong trong viéc
bao dam hoat dong quan 1y gido duc hidu qua va dap ung yéu cau d6i méi. Thyc hién kiém
tra, danh gia mot cach khoa hoc, khach quan va phu hop thuc tién khong chi gip phat hién,
phat huy diém manh ma con kip thoi khic phuc han ché, gop phan nang cao phdm chit, ning
lyc quan Iy cia CBQL trudng tiéu hoc.

Pé lam rd thuc trang cong tac nay tai cic trudng tiéu hoc trén dia ban quan Binh Tén,
Thanh pho HO6 Chi Minh, tac gia da tien hanh khéo sat, két qua thé hién trong Bang 5 dudi
day.

Bang 5. Thue trang kiém tra, danh gia di ngii can bd quan Iy
cac truong tieéu hoc quin Binh Tan, thanh pho H6 Chi Minh

STT NOI DUNG PTB DPLC
Xay dung ké hoach kiém tra, danh gia CBQL mot céach cu thé,
1 1 3,58 0,56
khoa hoc va khach quan
) Xac dinh ndi dung kiém tra, danh gia CBQL ding quy dinh va 361 0.53
phu hgp véi tinh hinh thyc tien ’ ’
Cong tac kiém tra thyc sy gitp CBQL nang cao, phat trién vé
3 2 £ A e ax 3,60 0,53
pham chat dao dtrc, nang lyc quan ly, lanh dao
4 Theo ddi két qua khéc phuc han ché sau kiém tra cia CBQL 3,58 0,58
Str dung céc két qua danh gia CBQL vao bd nhiém, bd nhiém lai,
5 1A R .1, 3,59 0,56
thuc hién luan chuyén vi tri quén ly
PTB chung 3,60 0,55

Két qua khao sat tai Bang 5 cho thay cong tac kiém tra, danh gia CBQL cac trudng tiu
hoc & quan Binh Tan duogc trién khai & mac d¢ tét, véi DTB 3,60/4,00 va PLC 0,55 - phan
anh sy thdng nhét cao trong danh gia giita cac nhom khao sat. Didu nay cho thiy hoat dong
kiém tra, danh gia duoc thuc hién nghiém tac, khoa hoc va phu hop véi thyc tién.

Trong cac tiéu chi khao sat, ndi dung “Xac dinh noi dung kiém tra, danh gia CBQL
dung quy dinh va phu hop véi tinh hinh thuc tién” duoc danh gia cao nhat (DTB 3,61; DLC
0,53), cho thiy cong tac nay da bam sat van ban huéng dan va c6 diéu chinh theo tinh hinh cu
thé tai co sd. Cac tiéu chi khac dat tir 3,58 dén 3,60, phan anh sy quan tim dén ké hoach kiém
tra, str dung Kkét qua danh gia phuc vu cong tac bd nhiém, luan chuyén va phat trién nang luc
doi ngil.

Tuy nhién, tiéu chi “Theo ddi két qua khic phyc han ché sau kiém tra” ¢6 DLC cao nhét
(0,58), cho thiy mirc do thuc hién chua dong déu giita cac don vi. Dy 1a diém can dugc ting
cuong dé dam bao kiém tra khong chi phat hién ma con thic déy cai tién thyc cht.
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Phong van sau cho thiy két qua khao sat phan anh dang thuc té. CBQLS cho biét: “Kiém
tra, danh gia da co nén nép, nhung theo d&i sau kiém tra con 16ng 1éo, dan dén han ché lap lai”.
Trong khi d6, GV6 nhan xét: “Néu két qua danh gia CBQL duoc cong khai va c¢6 phan hoi tir
gido vién, s& giup nang cao tinh minh bach va hiéu qua”. Y kién nay nhan manh vai tro cua
phan hdi hai chiéu trong nang cao chat luong quan 1y.

Téng thé, cong tac kiém tra, danh gia CBQL tai quan Binh Tan duoc trién khai bai ban,
nhung can chi trong hon ¢ giai doan sau danh gi4 va tang cudng co ché phan hoi tir gido vién,
nham nang cao tinh thyc chat va hiéu qua cai tién nang lyc quan ly nha truong.

3.6. Thuc trang tao méi truwomg, dong luc dé phat trién ddi ngii can b quan ly
trwong tiéu hoc quin Binh Tén, thanh pho H6 Chi Minh

Bén canh cong tac quy hoach, tuyén chon, dao tao va danh gid, viéc xay dung moi
truong lam vie tich cuc cung voi cac chinh sach khuyén khich phu hop dong vai tro quan
trong trong phat trién d6i ngii CBQL. bay la yéu t6 then chdt giup duy tri dong luc, khoi goi
tinh than sang tao va ting cuong sy gan bo cua CBQL véi myc tiéu phat trién nha truong.
Thuc trang ndi dung niy duoc thé hién qua két qua khao st tai Bang 6 dudi déy.

Biang 6. Thuc trang tao mdi truwong, dong luc phat trién di ngii can bd quan Iy
cac treong tiéu hoc quan Binh Tan, thanh pho H6 Chi Minh

STT NOI DUNG PTB DLC
1  Tao mdi trudong lam viéc than thién 3,56 0,55
2 Thuc hién kip thoi cac ché dd, chinh sach cho CBQL va GV 3,60 0,55
3 Tao co hoi va diéu kién phat trién trong nghé nghiép 3,58 0,55
4 banh gia két qua dao tao, boi dudng qua thyc thi nhiém vu cua 3.58 0.57
CBQL
Danh ngudn luc thich hop cho cong tac xay dung, phat trién doi
5 ~ 3,57 0,58
ngtit CBQL
DPTB chung 3,58 0,56

Két qua khao sat tai Bang 6 phan 4nh cong tac tao méi trudng va dong luc phat trién
cho d6i ngii CBQL cac truong tiéu hoc quan Binh Tan dugce danh gid ¢ mirc tot, véi DTB
chung 3,58 va BLC tur 0,55 - 0,58, cho théy muc do thuc hién tuong dbi déng déu gitta cac
truong, di van con su khac biét nhat dinh.

No6i dung dugc danh giad cao nhat 1a “Thuc hién kip thoi cac ché dd, chinh sach cho
CBQL va gi4o vién” (3,60), phan anh sy quan tim dén quyén lgi va chinh sach dai ngd. Tuy
nhién, CBQL6 cho biét: “Thu tyc con phirc tap, néu don gian hoa s& gitip CBQL yén tdm cong
tac hon”, cho thiy quy trinh thyuc hién van can cai thién.

Hai ndi dung: “Tao co hoi phat trién nghé nghiép” va “Danh gia két qua bdi dudng qua
thuc thi nhiém vu” cung dat 3,58, phan anh sy quan tam dén dao tao - boi dudng, song muc
diém chua cao cho thdy co hoi chua dong déu, thiéu co ché danh gia hiéu qua rd rang. GV7
nhan xét: “Sau khi hoc xong it duwoc phan hoi vé viéc ap dung kién thirc”, con GV8 cho rang:
“Noi dung cac 16p bdi dudng doi khi chura sat voi nhu cau thyc té.”

Noi dung “Danh ngudn Iyc thich hop cho cong tac xay dung, phat trién doi ngi CBQL”
dat thap nhét (3, 57), tuy khong chénh 1éch nhiéu, nhung phan anh sy thiéu dong bo trong dau
tu va ho tro. Mot s trudng c6 méi truong 1am viée tich cuc, trong khi noi khac con thiéu hut
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v€ thoi gian, tai chinh va co so vét chat.

Toém lai, cong tac tao dong lyc va méi truong lam viée cho CBQL da co tién trién, nhung
dé phét huy hiéu qua thuc chét, can: Pon gian héa thu tuc hanh chinh trong thuc hién chinh
sach; M& rong va ca nhan hoa co hdi dao tao, gén sat voi thuc tién quan ly; Co6 co ché theo
ddi, danh gia hidu qua sau bdi dudng; Pau tu nguodn luc cong bang giira cac don vi.

Viée két hop khao sat dinh lugng va phong van séu cho thay mdi truong lam viéc va
dong luc phat trién CBQL da dugc chu trong, nhung Van can tiép tuc hoan thién dé bao dam
su phat trién bén vitng, ddng déu va phil hop véi yéu cau doi méi gido duc hién nay.

3.7. Panh gia chung vé thye trang phat trién di ngii can bd quan 1y cic truong
ti€u hoc quén Binh Tén, Thanh pho H6 Chi Minh

3.7.1. Mat manh

Poi ngii CBQL tiéu hoc quan Binh Tan nhin chung ¢6 nhiéu vu diém:

Pham chat chinh tri, dao dtrc: Viing vang vé tu tudng, gwong mau trong cong viée va
doi song, tao anh hudng tich cuc dén tap thé su pham.

Nang lyc chuyén mon, quan ly: Trinh d9 dao tao dat va vuot chuan, nhiéu ngudi ¢ kinh
nghiém quan ly, nam ving quy dinh nganh, linh hoat va khoa hoc trong diéu hanh, dap tmg
yéu cau ddi méi gigo duc.

Quy hoach, tuyén chon, boi dudng: Bugc quan tam gan v6i chién luge phét trién nha
truong; tuyén chon co ban dung chuén; bdi dudng, tip huan duy tri thuong xuyén, gop phan
nang cao nang lyc quan ly.

Maéi truong va dong luc 1am viée: Cac trudng tao moi truong dan chii, coi md; ché do
chinh sach duoc thyc hién kip thoi; CBQL ¢é co hdi hoc hoi, trao do6i, mé rong tam nhin va
phat trién nang lyc.

3.7.2. Mat han ché

Bén canh két qua dat dugc, cong tac phat trién di ngii CBQL con ton tai:

Co chu doi ngii: Phan bd chua hop 1y, thiéu nguén ké can chét lugng, mot s6 CBQL qua
tai vé khoi lugn cong viéc.

Ning luc quan 1y: Chua dong déu; mot s6 con han ché vé kién thirc quéan tri hién dai,
k¥ nang nhéan sy, tai chinh, cdng ngh¢ thong tin.

Quy hoach, tuyén chon: Chua ga"ln chit voi dy bao nhu cau dai han; phat hién, bdi dudng
nhan t0 mdi con manh mun.

MBoi truong va dong luc: Co hoi bdi dudng chuyén sau con it; chinh sach dai ngd chua
hap dan; khoi lugng cong viée 16n, ap luc cao.

Kiém tra, danh gia: Con thién vé hinh thire, thiéu tiéu chi phan anh thyc chét nang lyc
va hi€u qua quan ly.

3.7.3. Nguyén nhan

Khach quan: Quy mé truong 16p ting nhanh, tao ap luc vé nhan su; chinh sach dai ngo
chung chua du suc thu hiit nhan lyc chat lugng cao; su thay do6i nhanh cua sy phat trién xa hoi
va doi méi cua qua trinh gido duc.

Chu quan: Quy hoach, dao tao, boi dudng con ngén han; mot s6 CBQL thiéu chu dong
tu hoc; ti€u chi danh gid chua rd rang, giam sat chua thuong xuyén; moéi truong lam viéec &
mot sO truong chua thyc sy khuyén khich d6i moi.
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4. Két luan

Nghién ctru da tién hanh phén tich mét cach toan dién thuc trang phat trién doi ngi
CBQL céc truong tiéu hoc trén dia ban quan Binh Téan, Thanh phd H6 Chi Minh. Két qua khao
sat cho thay cong tac phat trién doi ngii CBQL di dat duoc nhiéu thanh tyu dang ghi nhan.
Doi ngit CBQL co ban dap tmg yéu cau vé trinh d6 chuyén mén, nghiép vu, c¢6 tinh than trach
nhiém, tdm huyét voi nghé va tich cuc trong viéc thuc hién cac chu truong ddi mai giao duc.
Cong tac quy hoach, tuyén chon, bd nhiém va bdi dudng CBQL duoc trién khai theo quy dinh,
g6p phan dam béo tinh ké thira va on dinh cia doi ngil. Tuy nhién, bén canh nhimg két qua dat
duoc, nghién ctru cling chi ra mot s6 han ché can duoc quan tam khéc phuc: Mot bo phan
CBQL con han ché trong nang lyc lanh dao, quan tri nha trudng theo hudng doi méi; cong tac
dao tao, bdi dudng chua that sy gén két chit ché véi nhu cau thuc tién; co ché danh gia, st
dung can b chua tao dugc dong lyc manh mé cho phat trién nang lyc nghé nghiép. Ngoai ra,
viéc img dung cong nghé thong tin va chuyén ddi s trong quan 1y con chua dong déu giira
céc truong.

Nhin chung, cong tac phat trién doi ngi CBQL céc truong tiéu hoc quin Binh Tan,
Thanh phd H6 Chi Minh di dat duoc nhiing két qua tich cuc, gop phan quan trong vao viéc
nang cao chat luong gido duc toan dién. Tuy nhién, de dap ing yéu cau d6i mai can ban, toan
dién gido duc va dao tao trong giai doan hién nay, can tiép tuc ting cudng cac giai phap mang
tinh chién luoc nham nang cao chét luong, ning lyc quan tri, tinh sang tao va tinh than d6i
m&i ciia doi ngit CBQL, hudng dén xay dung mot nén gido duc tiéu hoc hién dai, nhan vin va
hi¢u qua.
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