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Toém tit:

Bai viét trinh bay két qua nghién civu vé thuc trang quan 1y hoat déng gido duc theo
quan diém ldy tré lam trung tam ¢ cdc truong mam non cong ldp qudn Tan Phi, Thanh pho
Hoé Chi Minh. Nghién ciru dwoc thue hién bang phwong phdp diéu tra xd héi hoc voi khdch
thé khdo sat la 120 nguwoi (can bg quan 1y va gido vién), sur dung thang do Likert 5 mirc do aé
danh gia cdc khia canh quan ly nhu nhén thic, lap ké hoach, t6 chike, chi dao va kiém tra -
danh gid. Két qua cho thdy «cong tac quan Iy hoat dong gido duc theo quan diém ldy tré lam
trung tam da dat dwoe nhiéu két qua tich cuc, the hién ¢ nhén thirc diing dan, su chi dong
trong ldp ké hoach va tinh than hop tdc trong trién khai hoat dong. Tuy nhién, van con ton tai
nhitng han ché vé tinh dong bg, sw chii dong cua gido vién, nang luc diéu hanh cua can bg
quan Iy va diéu kién co s¢ vit chdt. Két qua nghién ciru sé &op phan cung cdp nhitng dan
chirng vé mdt khoa hoc cho cdc nha quan 1y gido duc, gép phan nang cao chdt heong gido duc
mam non trong thoi gian toi.
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Abstract

This article presents findings on the current state of managing child-centered
educational activities in public preschools in Tan Phu District, Ho Chi Minh City. The study
employed a sociological survey with 120 respondents (administrators and teachers) with a
five-point Likert scale to assess management dimensions. These include awareness, planning,
organization, direction, and monitoring-evaluation. The results indicate notable progress,
reflected in sound understanding, proactive planning, and collaborative implementation.
However, limitations persist in system-wide consistency, teachers’ initiative, administrators’
leadership capacity, and material/infrastructural conditions. The findings provide scientific
evidence to inform educational management and contribute to improving the quality of early

childhood education in the coming period.

Keywords: Child-centered approach, educational activities, preschools, Tan Phu
District.
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1. it van dé

Gi4o duc mam non giit vai trd nén tang trong hé thong giao duc qudc dén, 1a giai doan
dau tién hinh thanh nhan cach, tri tué, cam xuc va nang luc xa hoi cua con nguoi. Viée xac
dinh lay tré 1am trung tim ciia qua trinh gido duc mam non la mot myc tiéu hudng dén phat
trién nang lyc toan dién cho tré¢ la mot quan diém tiép can xuyén sudt. Theo Chuong trinh Gido
duc mam non, phuong phap giao duc phai tao diéu kién cho tré duoc trai nghiém, tim to01, kham
pha méi truong xung quanh dudi nhiéu hinh thirc da dang, dap tng nhu cau, himg tha cua tré
theo phuong cham “choi ma hoc, hoc bang choi”. Chu trong d6i méi to chirc méi trudng gido
duc nham kich thich va tao co hdi cho tré tich cuc kham pha, thir nghiém va sang tao & cac
khu vuc hoat dong mot cach vui vé. Két hop hai hoa gitta gido duc tré trong nhom ban véi
gido duc ¢4 nhén, chi y dic diém riéng cia ting tré dé c6 phuong phap gido duc phu hop. TH
chtre hop 1y cac hinh thirc hoat dong ca nhén, theo nhom nho va ca 16p, pht hop véi d6 tudi
ctia 16p, v6i kha nang cla timg tré, v6i nhu cau va hing thu cia tré va véi didu kién thuc té
(B6 Gido duc va Pao tao, 2021).

Nghi quyét sb 29-NQ/TW cuia Ban Chap hanh Trung wong Pang Cong san Viét Nam
(2013) xéc dinh “Tlep tuc d6i mai va chuan hoa nodi dung giao duc mam non, chi trong két
hop chdm séc, nudi dudng véi gido duc phu hop véi dac diém tam ly, sinh 1y, yéu cau phat
trién thé lyc va hinh thanh nhan cach”. Tinh than nay cho thay gido duc mam non khong chi
chu trong nudi dudng ma con quan tam tdi gido duc hudng dén phat trién niang luc toan dién
cho tré.

Trén binh dién qudc t&, OECD (2015) trong bo céo Starting Strong IV chi ra rang chat
lugng gido duc mam non phy thudc dang ké vao ning luc gido vién (GV) va cong tac quan Iy
nha truong, dic biét & khau gidm sat va phan hoi. NAEYC (2020), viéc tiép can lay tré lam
trung tAm gan voi thuc hanh phi hop véi su phat trién, khang dinh tré hoc t6t nhit thong qua
hoat dong vui choi - kham pha va trai nghiém c6 y nghia, trong mdi truong bao dung vén
hoa/ngdn ngit va duge ngudi 16n phan hdi mot cach kip thoi.

O Viét Nam, nhiéu khao sat gin ddy cho thiy khoang cach giira nhan thirc tng ho tiép
can lay tré 1am trung tdm va mirc do trién khai dong bo trong nha trudng. Ching han, cac
nghién ctru tai Dong Nai ghi nhan hoat dong xay dung méi truong gido duyc lay tré lam trung
tam da duoc trién khai nhung con han ché vé chudn hoa quy trinh quan 1y (1ap ké hoach - to
chte - chi dao - kiém tra, danh gia) va diéu kién bao dam cho hoat dong, dan t&i chénh léch
gilra cac truong/khu vuc (Tran & Nguyén, 2025; Tran & L&, 2024). Nhiéu nghién ctru lién déi
lay tré 1am trung tdm nhu gido duc ky nang song/ky nang xa hoi duoc nghién ciru ¢ cac dia
ban 16n nhung con thiéu co ché phdi hop va phan hdi sau kiém tra, khién hiéu qua thuc thi
chua cao (Van, 2024; Ha, 2024; V3, 2023).

Nham dép (mg yéu cau ciia qua trinh d6i mai gido duc, nghién clru thue trang quan ly
hoat dong gido dyc theo quan diém lay tré lam trung tdm & cac trudng mam non cong 1ap quén
Tan Phu, Thanh phd H6 Chi Minh 14 can thiét, gop phan ning cao chit luong gido duc mam
non trong thoi gian toi.

2. Khai quat vé phwong phap khao sat

Nghién ctru duoc thue hién bang phuong phap diéu tra xa hoi hoc, nham thu thap va
phan tich dir liéu lién quan dén quan 1y hoat dong gido duc theo quan diém lay tré 1am trung
tam ¢ cac truong mam non cong 1ap quan Tan Pha, Thanh phé H6 Chi Minh. Déi tugng khao
sat gdbm 120 ngudi, trong d6 ¢ 35 can bd quan Iy (CBQL) va 85 GV dén tir 8 truong mam
non thudc cac khu vuc khac nhau cia quan Tan Phu. Viéc lua chon mau dam bao tinh dai dién
cho ca khu vyc trung tim va ngoai thanh, phan anh duoc sy da dang vé quy mo, loai hinh va
diéu kién co s vat chét giita cac co so gido duc.
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Dir liéu dugc thu thap thong qua bang hoi dinh lugng duge thiét ké phu hop véi muc
tiéu nghién ciru, bao gbém cac nhom ndi dung danh gia vé: nhan thirc, 1ap ké hoach, to chiic,
chi dao; kiém tra - danh gia va quan ly céc diéu kién hoat dong giao duc theo quan diém lay
tré lam trung tdm. Sau khi thu thap, cac dit liéu dugc xtr Iy bang phin mém Microsoft Excel,
nham tinh diém trung binh (DTB), d6 léch chuan (BLC) va xép hang mure d6 cua tung tiu chi
khao sat. Phuong phap thong ké mo ta duoc sur dung dé rat ra cac két luan dinh luong Ve thuc
trang quan ly hoat dong gido duc theo quan diém l4y tré 1am trung tim & cac trudng mam non
cong lap quan Tan Ph, Thanh phd H6 Chi Minh.

Dé do ludng céc bién quan sat, nghién ciru str dung thang do Likert 5 mirc d6, phan nh
muc do déng y, muc d¢ dat dugc, mic d6 anh hudng hoac muc do hiéu qua ddi véi tung tiéu
chi quan 1y. Mdi cdu héi trong bang khao sat duoc thiét ké do & nam cip do ting dan tir 1 dén
5 diém. Cu thé, diém 1 thé hién murc “hoan toan khong déng ¥ hodc “kém hiéu qua”; diém 2
1a “khong dong ¥ hodc “it hiéu qua”; diém 3 bicu thi “binh thu'(‘mg”; diém 4 1 “dong ¥ hodc
“hiéu qua”; va diém 5 tuong tmg v4i muc “hoan toan dong ¥ hodc “rat hidu qua”.

Cin clr vao dic diém cua thang do, tac gia xac dinh gia tri khoang cach (k) giira cac
murc d6 theo cong thirc: (Maximum - Minimum) /n=(5-1)/5=0,8.

Két qua cho thdy khoang cach giita hai murc 1ién ké 1a 0,8 diém. Trén co sé do, cac
khoang gia tri trung binh dugc xac dinh dé quy uwéc mirc d6 danh gié cia céc ti€u chi khao sat.

Cu thé, cac mirc gia tri trung binh dugc dién giai nhu sau:

- Tir 1,00 dén 1,80: muc hoan toan khong dong y, kém, khong anh huong hodc hoan
toan khong hi€u qua;

- Tur 1,81 dén 2,60: mirc khong dong v, yéu, it anh huong hodc it hidu qua;

- Tir 2,61 dén 3,40: mirc binh thuong, trung binh;

- Tir 3,41 dén 4,20: mirc déng ¥, kha, kha anh huong hodc hiéu qua;

- Tr 4,21 dén 5,00: mirc hoan toan dong y, tbt, rat anh huong hodc rat hiéu qua.

Vi€ce xac dinh cac ngudng gia tri nay giip cho qua trinh xur 1y dir li¢u tré nén thdng nhat,
dam bao do tin cdy va tinh khach quan khi so sanh két qua giira cac nhom dbi tugng. Pong
thoi, no ciing hd trg trong viéc danh gia mic do chénh léch giira nhom CBQL va GV trong
nhan thirc va thuc hanh quan 1y hoat dong gido duc theo quan diém lay tré lam trung tim &
truong mam non.

3. Két qua va thao luan

3.1. Thye trang nhan thitc vé tim quan trong cua quan ly hoat dong gido duc theo
quan diém lay tré 1am trung tim tai cAc trwdng mam non cong lap quin Tan Phi, Thanh
phé Ho Chi Minh

Nhén thtrc vé tim quan trong cua quan ly hoat dong gido duc theo quan diém 14y tré 1am
trung tam tai cac trudng mam non cong lap quan Tan Phu, Thanh phd HO Chi Minh dugc khao
sat dya trén bon ndi dung chu yéu. Thir nhdt, viéc nang cao kién thirc cho CBQL va GV vé vai
tro quan trong cua hoat dong gido duc theo quan diém 14y tré 1am trung tdm trong truong mam
non (QT1) nham gitip ho hiéu rd y nghia, muc ti€u va gia tri thyc tién cua viége lay tré lam
trung tim trong qua trinh gido duc. Thir hai, can kip thoi huéng dan, tr van, hd trg va tao didu
kién thuan loi cho GV trong viée t6 chirc cac hoat dong chim soc, gido duc tré theo quan diém
nay (QT2), giap GV tu tin hon trong viéc (101 moi phuong phép, phat huy vai tro chu dong va
sang tao cua tre. Thir ba, cong tac quan ly can dam bao kiém soat chit ché toan bd qua trinh
t6 chuc hoat dong gido duc theo quan diém l4y tré 1am trung tim trong nha truong (QT3), tir
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khau 1ap ké hoach, thuc hién dén danh gia két qua. Cudi ciing, can thuc day viéc ap dung cac
phuong phap day hoc tich cuc, dong thoi phat trién nang luc Gng dung cong ngh¢ thong tin va
st dung trang thiét bi hién dai trong day hoc (QT4), nham nang cao chat luong gido duc va
dap g yéu cau d6i méi trong bdi canh hién nay.

Bang 1. Thuce trang sit dung cac hinh thirc ciia hoat dfng gido duc
theo quan diém lay tré lam trung tim é cac trwdng mam non céng lap

CBQL GV Téng hop
TT Mi
PTB PLC PDPTB PLC PTB  PLC TH
1 QTI 4,75 0,608 4,51 0,791 4,56 0,761 1

2 QT2 4,50 0,659 4,41 0,713 4,71 0,704

3 QT3 4,54 0,658 4,46 0,733 4,47 0,716

N | W

4 QT4 4,58 0,654 4,35 0,762 4,40 0,745

DTB chung 4,59 4,43 4,46

Cin cir vao két qua Bang 1 cho thiy:

Két qua khao sat cho thdy nhan thirc vé tam quan trong cua quan ly hoat dong gido duc
theo quan diém ldy tré lam trung tim tai cac truong mém non cong 1ap quén Tan Pha, Thanh
phé HO Chi Minh dugc danh gia ¢ muc rat cao. Cu thé, PTB chung dat 4,46, tvong tmg véi
mirc dnh gia “rat dong y”. Trong d6, nhom CBQL c6 DTB 4,59, cao hon so véi nhém GV c6
PTB 4,43, cho théy ca hai nhém déu c6 nhan thire tich cuc, tuy muc do nhét tri cta CBQL cao
hon déi chut.

Xét cu thé timg tiéu chi, ndi dung “Néng cao kién thirc cho CBQL va GV mam non vé
vai tro quan trong cua hoat dong glao duc theo quan diém lay tré lam trung tam” (QT1) dat
DTB = 4,56, 14 tiéu chi dugc danh gia cao nhat, twong img mirc “rat dong y”". Trong d6, CBQL
c6 DTB 4,75 (BLC = 0,608) va GV ¢6 DPTB 4,51 (DLC = 0,791), phan 4nh su dong thuin cao
trong nhan thirc vé vai tro cta viéc boi dudng, nang cao kién thirc chuyén moén nham dap tng
yéu cu ddi méi gido duc theo hudng lay tré 1am trung tim.

Nguoc lai, tiéu chi “Thuc ddy sir dung cac phuwong phéap day hoc tich cuc, phat trién
nang luc ng dung cong nghé thong tin va trang thiét bi hién dai trong day hoc” (QT4) duoc
xép thir hang thip nhét, du van ¢ muc “rat dong ¥, véi DTB 4,58 & nhom CBQL va 4,35 ¢
nhém GV, d6 chénh 1éch khoang 0,2 diém. Piéu nay cho thay, du ca hai nhém déu nhén thirc
duogc tam quan trong cua viéc img dung cong nghé va d01 mdi phuong phap day hoc, nhung
GV van con gip mot s6 kho khin nhat dinh trong viée trién khai thuc té.

3.2. Thuec trang 1ap ké hoach hoat dong gido duc theo quan diém lay tré 1am trung
tam tai cac trwdng mam non cong 1dp Quéin Tan Phi, Thanh pho Ho Chi Minh

Viée xdy dung ké hoach hoat dong gido duc theo quan diém lay tré 1am trung tam tai
cac truong mam non cong 1ap quan Tan Phii, Thanh phé HO Chi Minh dugc thé hién qua 4 noi
dung: Lap ké hoach xdy dung hoat dong gido duc theo quan diém 14y tré lam trung tim thong
qua céc loai ké hoach gido duc (KHI); Lap ké hoach xay dung va sir dung moi truong hoat
dong gido duc theo quan diém lay tré lam trung tam (KH2); Lap ke hoach to chtrc hoat dong
hoc theo quan diém 14y tré 1am trung tdm (KH3); Lap ké hoach t6 chirc hoat dong choi theo
quan diém l4y tré 1am trung tim (KH4)
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Bang 2. Thyc trang viéc xdy dung ké hoach giao duc
theo quan diém lay tré l1am trung tim cac truong maim non

CBQL GV Téng hop
PTB PLC PTB  PLC PTB  PLC TH
1 KHI 3,58 0,654 3,04 1,058 3,16 1,010
2 KH2 3,58 0,776 3,11 1,032 321 1,000
3 KH3 3,58 0,717 3,00 1,969 3,12 1,031
4 KH4 3,67 0,817 3,04 1,015 3,17 1,007
DTB chung 3,60 3,04 3,16

TT Ma

N A=W

Két qua khao sat Bang 2 cho thiy DTB chung vé cong tac xay dung ké hoach hoat dong
gido dyc theo quan diém lay tré lam trung tam tai cac truong mam non cong 1ap quan Tan Phu,
Thanh phé Hd Chi Minh dat 3,16 diém, twong timg v6i muc danh gia “Trung binh”. Trong do,
nhém CBQL ¢6 PTB 3,60, cao hon so véi nhém GV c6 DTB 3,04, cho thdy CBQL déanh gia
cong tac nay duoc thuc hién t8t hon so v&i nhan dinh cta doi ngii GV.

Xét theo ting tiéu chi, “Lap ké hoach xay dung va str dung méi trudng hoat dong gido
duc theo quan diém lay tré 1am trung tdm” (KH2) 12 n6i dung dugc danh gia cao nhat, voi DTB
=321, & mic “trung binh”. Cu thé, nhém CBQL dat 3,58 diém (PLC = 0,776), trong khi
nhom GV dat 3,11 diém (PLC = 1,032). Két qua nay cho thiy cac trudng da co su quan tim
nhit dinh dén viéc xay dung va khai thac méi truong gido duc phuc vu hoat dong day - hoc
theo hudng lay tré 1am trung tim, tuy nhién mirc d6 trién khai van con han ché, chua dong déu
giita hai nhém dbi tuong.

Nguoc lai, ti€u chi “Lap ké hoach t6 chirc hoat dong hoc theo quan diém léy tré lam
trung tdm” (KH3) dugc danh gia thip nhat, v6i DTB chi ¢ muc trung binh. Cu thé, nhém
CBQL c6 BTB 3,58 (BLC = 0,717) va nhém GV ¢6 DTB 3,00 (BLC = 1,969), cho thay do
chénh 1éch 0,6 diém - phén anh sy khac biét ro rét trong nhan thirc va thuc hién gitra hai nhém.
biéu nay cho théy viéc lap ké hoach t6 chirc hoat dong choi - mot ndi dung trong tim trong
gido duc mam non theo quan diém ly tré 1am trung tdm - van chua duoc chi trong ding murc,
dac biét & doi ngii GV.

Nhin chung, CBQL va GV déu ddng thuin vé thuc trang cong tac 1ap ké hoach hoat
dong gido duc theo hudng liy tré 1am trung tam, song can quan tam, d4u tu hon vao ndi dung
“lap ké hoach t6 chirc hoat dong choi”, vi ddy 1a hinh thirc gitp tré phat huy tinh sang tao, kha
nang kham pha va hoc thong qua trai nghiém - nhitng gia tri cdt 18i cia gido duc lay tré lam
trung tam.

3.3. Thuc trang to chitc hoat dong giso duc theo quan diém ldy tré 1am trung tim
tai cac treong mam non cong 1ap quan Tan Phi, Thanh pho H6 Chi Minh

Viéc t6 chirc hoat dong gido duc theo quan diém lay tré 1am trung tim & cac truong
mam non cong 1ap quan Tan Phi, Thanh ph Ho Chi Minh théng qua cac ndi dung: Phan cong
nhiém vu cu thé cho ting thanh vién trong ban giam hi¢u va GV phu trach nhom, 16p thuc
hién ké hoach gido duc (TC1); HT phdn c6ng nhiém vy, phdi hop gilta cac thanh vién trong
nha truong xdy dung va s dung mdi truong gido duc theo quan diém l4y tré lam trung tam
(TC2); Xac dinh va phén cong nhiém vu cu thé, rd rang trong thyc hién ké hoach hoat dong
hoc theo quan diém ldy tré 1am trung tim (TC3); Phan cong nhiém vu cu thé, rd rang trong
thyc hién hoat dong choi theo quan diém l4y tré 1am trung tdm (TC4)
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Bang 3. Thyc trang viéc to chirc hoat dong gido duc
theo quan diém lay tré lJam trung tim tai cac trwedng mam non cong lap

CBQL GV Téng hop
TT Mi
PTB  DPLC PTB  PLC PTB  PLC TH

11 TC1 3,46 0,776 3,00 1,069 3,12 1,040 2
22 TC2 3,56 0,779 3,01 1,143 3,10 1,091 3
33 TC3 3,58 0,717 3,09 1,065 3,19 1,021 1
44 TC4 3,46 0,779 2,97 1,063 3,07 1,028 4
DTB chung 3,52 3,02 3,12

Két qua khao sat Bang 3 cho thiy DTB chung vé thuc trang t6 chirc hoat dong gido duc
theo quan diém l4y tré lam trung tdm tai cac truong mam non cong 1ap quan Tan Phi, Thanh
phé Hb Chi Minh dat 3,12 diém, twong tng véi mirc danh gia “trung binh”. Trong d6, nhém
CBQL c6 BTB 3,52, trong khi nhém GV ¢6 BDTB 3,02, cho thay su khac biét vé mirc d6 danh
gia gitra hai nhom, phan anh viéc t6 chirc hoat dong gido duc van con nhirng diém han ché can
duoc cai thién.

Xét theo timg tidu chi, “Xac dinh va phin cong nhiém vu cu thé, rd rang trong thyuc hién
ké hoach hoat dong hoc theo quan diém léy tré lam trung tam (TC3)” dugc danh gia cao nhat,
v6i DTB = 3,19, tuong tng voi mie trung binh. Cu thé, nhém CBQL dat 3,58 diém (PLC =
0,717), dugc xép & mirc “kha”, trong khi nhom GV dat 3,09 diém (PLC = 1,065), & mirc “trung
binh”. Két qua nay cho thdy CBQL nhin nhan cong tac to chitc di c6 su phan cong rd rang,
tuy nhién tir phia GV, viéc trién khai thuce hién van chua thuc su hiéu qua, con mang tinh hinh
thirc va thiéu dong bo trong thuc té giang day.

3.4. Thuc trang chi dao hoat dong giso duc theo quan diém ldy tré 1am trung tim
tai cac treong mam non cong 1ap quan Tan Phi, Thanh pho H6 Chi Minh

Viéc chi dao hoat dong gido duc theo quan diém 1y tré 1am trung tAm & cac trudng mam
non cong 1ap quan Tan Phi, Thanh phd HO Chi Minh thong qua cac ndi dung sau: Chi dao,
hudng dan cu thé xay dung hoat dong gido duc theo quan diém lay tré 1am trung tim thong
qua cac loai ké hoach gido duc phu hop véi thyc tién (Cb1); Chi dao, huong dan xay dung va
sur dung moi trudng hoat dong gido duc theo quan diém l4y tré 1am trung tim (Cb2); Tao dong
luc, dong vién, khen thuéng nham gitp GV tich cuc, sang tao, linh hoat trong t6 chtrc hoat
dong hoc nhim dat muc tiéu day hoc (CP3); HT chi dao, don ddc, khich 1é cac ca nhén, bd
phan thue hién ké hoach t6 chirc hoat dong choi theo quan diém léy tré lam trung tam theo
dung tién do cua ké hoach da dé ra (CP4).

Bang 4. Thyc trang chi dao hoat dong giao duc
theo quan diém ldy tré Iam trung tim ¢ cic trwéng mam non cong lap

CBQL GV Tong hop
TT  Ma
PTB  PLC PTB PLC PTB PLC TH
1 CPb1 3,71 0,806 2,96 1,026 3,11 1,028 4
2 Cb2 3,67 0,817 3,02 1,048 3,16 1,035 3
3 CDb3 3,58 0,830 3,00 1,079 3,12 1,056 2
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CBQL GV Tong hop
TT Ma
bTB DPLC PTB DPLC bTB DPLC TH
4 Cb4 3,58 0,776 3,17 1,044 3,26 1,005 1
DTB chung 3,64 3,04 3,16

Két qua khao sat cho thiy, DTB chung dat 3,16, trong tmg véi mirc danh gia trung binh.
Trong d6, nhém khach thé 1a CBQL c6 DTB = 3,64, dugc danh gia ¢ muc kha, con nhom GV
¢6 DTB = 3,04, dugc danh gia & murc trung binh. Piéu nay phan anh rang cong tac chi dao
hoat dong gido duc theo quan diém ly tré lam trung tdm & cac trudng mam non cong 14p quén
Tan Phu, Thanh pho Ho Chi Minh budc dau da duoc chi trong, song van con nhimg mit han
ché can tiép tuc duoc cai thién.

Xét riéng timg tiéu chi, ndi dung “Hiéu trudng chi dao, don ddc, khich 1& cac ¢4 nhan,
bd phan thyc hién ké hoach t6 chuc hoat ddong choi theo quan diém léy tré lam trung tdm ding
tién d6 ké hoach dé ra (CP4)” c6 DTB = 3,26, dimg thir hang cao nhat, twong Gmg véi mirc
danh gié trung binh. Trong d6, nhém CBQL c6é BDTB = 3,58; BLC = 0,776, con nhom GV c6
PTB =3,17; PLC = 1,004. Ca hai nhom déu danh gia muc do thyc hién & mirc trung binh kha,
cho théy cong tac don ddc, khich 1& trong qua trinh t6 chirc hoat dong giao duc da duoc thuc
hién nhung van chua that sy ddng b, thudng xuyén va hiéu qua nhu mong doi.

Nguoc lai, tiéu chi “Chi dao, huéng dan xay dung va sir dung moi truong hoat dong
gido duc theo quan diém 14y tré 1am trung tim (CD2)” ¢6 PTB = 3,11, dung thir hang thap
nhét, twong tmg véi mirc danh gia trung binh kha. Cu thé, nhom CBQL ¢6 DTB = 3,71; BLC
= 0,806, trong khi nhém GV ¢6 DTB = 2,96; DLC = 1,026. Diéu nay cho thiy c6 su chénh
léch khé rd rét gitra hai nhom dbi tugng, phan anh viée chi dao, huéng dan xiy dung méi
truong giao duc theo quan diém lay tré 1am trung tdm van con chua duogc trién khai dong déu,
dic biét & cAp GV - nhitng ngudi truc tiép td chirc hoat dong cho tré.

Do 1éch chuin cia nhém GV ~1,0 & ca bdn tidu chi (cao nhat CB3 = 1,079): cach hiéu
va cach 1am c6 su khac biét 10n giita cac trudng. Didu nay hiém khi do don 16 timg GV; thudng
1a thiéu chuan thao tac chung, thiéu hoc liéu t6i thiéu. D6i véi danh gia CD3 phan tan nhat:
tao dong luc, dong vién - khen thudng khong nhét quan. Co noi c6 “vi md khen thudng” theo
minh chirng tuan, noi khac chi ghi nhan cudi ky, cudi nam hoc — hiéu ung dong luc chénh
Iéch manh.

3.5. Thye trang kiém tra, danh gia hoat dfng gido duc theo quan diém ldy tré 1am
trung tim tai cic truéng mam non cong lap quin Tan Phi, Thanh pho Ho Chi Minh

Viéc kiém tra danh gia hoat dong gido duc theo quan diém lay tré lam trung tim & cac
truong mam non coéng 1ap Quan Tan Phu, Thanh phd HO Chi Minh thong qua cac ndi dung:
Xéc dinh duge cac can ct, tiéu chudn phuc vu cho kiém tra hoat dong gido duc theo 1 diém
lay tré 1am trung tAm trong nha truéng (KT1); Thyc hién tét viée kiém tra thuc hién xay dung
va stir dung mai truon hoat dong gido duc theo quan diém 1y tré lam trung tam (KT2); Thuc
hién tét viéc kiém tra thyc hién xay dung va sir dung moi treong hoat dong giao duc theo quan
diém léy tré lam trung tdm (KT3): Thuc hién tdt viéc kiém tra thuc hién hoat ddong hoc theo
quan quan diém léy tré lam trung tdm (KT3); Thuc hién tét viée kiém tra thuc hién hoat dong
hoc theo quan diém lay tré lam trung tam (KT4); Thuc hién tot viéc kiém tra thuc hién hoat
dong choi theo quan diém 14y tré lam trung tam (KT5); Kip thoi diéu chinh cac sai sot phat
hién duoc nho kiém tra thuc hién hoat dong giao duc theo quan diém lay tré lam trung tam
(KT6).
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Bang 5. Thue trang kiém tra thuc hién hoat dong giao duc
theo quan diém lay tré l1am trung tim & cac trwedng mam non cong lap

T Ma CBQL GV Tong hop
PTB  PLC PTB PLC PTB  PLC TH

1 KTI1 3,75 0,794 3,03 1,094 3,18 1,076 3
2 KT2 3,75 0,847 2,95 1,073 3,11 1,078 5
3 KT3 3,79 0,779 3,08 1,040 322 1,031 1
4 KT4 3,67 0,817 3,02 1,038 3,16 1,027 4
5 KT5 3,63 0,824 2,97 1,084 3,10 1,066 6
6 KT6 3,67 0,817 3,11 1,032 322 1,014 1
PTB chung 3,71 3,03 3,17

Cin ctr vao két qua Bang 5 cho thdy, DPTB chung dat 3,17, twong tng voi mirc danh gia
trung binh. Trong d6, nhom khach thé 1a CBQL c6 PTB = 3,71, dugc danh gia & muc kha,
con nhom GV ¢6 PTB = 3,03, dugc danh gia & muc trung binh kha. Két qua nay phan anh
rang cong tac kiém tra, danh gia hoat dong gido duc theo quan diém ly tré 1am trung tam tai
c4c trudng mam non cdng 1ap quan Tan Phu dd dwoc quan tim trién khai, tuy nhién van con
thiéu su déng déu va chua that su dat hiéu qua cao trong thuc tién.

Xét riéng ting tiéu chi, ndi dung “Thuc hién t6t viéc kiém tra thyc hién xay dung va sir
dung moi trudng hoat dong gido duc theo quan diém 1y tré 1am trung tim (KT3)” c6 DTB =
3,22, dimg thir hang cao nhat, trong tng véi murc danh gia trung binh. Trong d6, nhém CBQL
c6o BTB = 3,79; BLC = 0,779, con nhém GV c6 DTB = 3,08; BPLC = 1,040. Két qua nay cho
thiy, cong tac kiém tra viéc xay dung va sir dung mdi trudng gido duc theo hudng Iy tré lam
trung tim dugc CBQL chu trong nhiéu hon so v&i GV, song nhin chung van chi dat mirc do
trung binh kha, chua c6 sy ddi m&i manh mé trong thyc hién.

Bén canh d6, ti€u chi “Kip thoi diéu chinh céc sai sot phat hién dugc nho kiém tra thuc
hién hoat dong gido duc theo quan diém lay tré 1am trung tdm (KT6)” ciing c6 DTB = 3,22,
dung thir hang dong cao nhit, twong Wng véi mirc danh gia trung binh kha. Cu thé, nhém
CBQL ¢6 PTB = 3,67; DLC = 0,817, trong khi nhém GV ¢6 DTB = 3,11; DLC = 1,032. PBiéu
nay cho thiy, hoat dong phan hoi va diéu chinh sau kiém tra da dwoc quan tim & mirc nhat
dinh, tuy nhién viéc 4p dung cac két qua kiém tra vao diéu chinh ké hoach, ndi dung hoic
phuong phap gido duc van chua thudng xuyén va chua that sy siu sat.

Nguoc lai, ti€u chi “Thyc hién tdt viéc kiém tra thuc hién xay dung va st dung moi
truong hoat dong gido duc theo quan diém 14y tré lam trung tim (KT2)” ¢6 DTB = 3,10, ding
thir hang thap nhét, twong (mg v6i mirc danh gia trung binh kha. Trong d6, nhém CBQL c6
PTB =3,63; BPLC = 0,824, con nhom GV ¢6 PTB =2,97; DLC = 1,084. Sy chénh 1éch dang
ké nay cho thiy ning luc va mirc d6 tham gia cia GV trong cong tac ty kiém tra, danh gia con
han ché; ph?m 16n van phy thudc vao su chi dao va danh gia cia Ban giam hiéu.

) 3.6. Thuc trang quin ly cac diéu kién hd trg hoat dong gido duc theo quan (',lién‘l
lay tré lam trung tam tai cac trweong mam non céng lap quan Tan Phi, Thanh pho Ho
Chi Minh

Viéc quan ly cac diéu kién hd trg hoat dong gido duc theo quan diém 1y tré lam trung
tam tai cac trudng mam non coéng lap quan Tan Phu, Thanh phd H6 Chi Minh thong qua cac
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n6i dung: Quan ly tét doi ngii CBQL, GV vé sb luong, chat lugng; dap ing yéu cau thuc hién
hoat dong giao duc theo quan diém lay tré lam trung tam (bK1); Quan ly tt co s& vat chat,
tai chinh cua truong dap ung cac yéu cau thuc hién hoat dong gido duc lay tré 1am trung tim
(PK2); Quan ly t6t nguén lyc cong nghé thong tin dap Gmg cac yéu cau thyc hién hoat dong
gio duc theo quan diém lay tré lam trung tim trong truong mam non (PK3).

Bang 6. Thyc trang quan ly cac diéu kién hd tro hoat dong glao duc
theo quan diém ldy tré 1am trung tAm & cac trudng mam non cong lap

CBQL GV Tong hop
PTB PDPLC PTB PDPLC PTB  PLC TH
1 QLPKI 2,88 0,680 3,14 0944 3,09 0,900 2
2 QLPK2 296 0,690 3,09 0910 3,06 0,868 3
3 QLPK3 3,17 0637 316 0881 3,16 0,833 1
DPTB chung 3,00 3,13 3,10

STT Ma

Cin ctr vao két qua Bang 6 cho thdy: Thuc trang cac diéu kién hd tro hoat dong giao
duc theo quan diém “Lay tré 1am trung tim” tai cic trudng mam non cong lap quan Tan Phu
nhin chung dat muc trung binh véi DTB chung = 3,10. Trong d6, nhém CBQL c¢6 PTB = 3,00
va nhom GV ¢6 DTB = 3,10, cho thiy su khac biét giira hai nhém khong dang ké. Vé tiéu chi
“Quan Iy t6t ngudn luc cong nghé thong tin dap tng cac yéu cau thuc hién hoat dong gido duc
theo quan diém 1y tré lam trung tdm trong trudng mam non (PK3)”, két qua cho thiy su
chénh 1éch nhe giita CBQL va GV nhung khéng dang ké, véi DTB chung = 3,16; PLC =
0,833. Cu thé, CBQL ¢6 PTB = 3,17; BLC = 0,637, trong khi GV ¢6 DTB = 3,16; PLC =
0,881; ca hai déu dugc danh gia & muc trung binh.

Dbi voi tidu chi “Quan 1y ot doi ngii CBQL, GV vé sd lugng, chat luong, dap tmg yéu
ciu thuc hién hoat dong gido duc theo quan diém 1y tré lam trung tam (PK1)”, déy 1a tiéu chi
c6 thir hang thdp nhat voi DTB = 3,06, phan 4anh mirc danh gia trung binh. Cu thé, nhém CBQL
¢6 PTB = 2,96; PLC = 0,690; nhom GV ¢6 PTB = 3,09; DLC = 0,910. Két qua nay cho thay
ca hai nhém khéach thé déu danh gia muc do thuc hién con han ché, can duoc quan tam cai
thién hon trong cong tac quan ly va phat trién doi ngii.

Xem xét y kién gitra CBQL va GV: V& d6i ngii, nhan su: GV danh gia cao hon CBQL
(3,14 so v6i 2,88; chénh = +0,26). C6 thé CBQL nhin thiy rd hon cac “diém nghén” vé co
cAu/chudn hoa, nén khit khe hon; GV cam nhén tot nhd phan cong/ hd tro tai 16p. Vé O SO
vat chit & tai chinh: GV cao hon CBQL (3, 09 vs 2,96; chénh ~ +0,13). CBQL truc tiép va
cham vo6i gi6i han ngén sach, quy trinh mua sam, nén danh gia than trong hon. Ngudn luc vé
cong nghé thong tin: Hai nhom gan nhu dong thuan (3,17 vs 3,16). Day la mang c6 nhén thirc
va trién khai twong dbi thong nhat.

3.7. Panh gia chung vé thye trang quan ly hoat dong giao duc theo quan diém lay
tré 1am trung tam tai cic truéng mam non cong lap quin Tan Phu, Thanh phé H6 Chi
Minh

3.7.1. Uu diém

Thong qua két qua khao sat vé vai tro, muc tiéu, ndi dung va phuong phap to chue hoat
dong gido duc theo quan dlem “lay tré 1am trung tAm”, c6 thé nhan thay cac truong mam non
da quan tdm va danh gia rat cao viéc thuc hién quan dlem nay.
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CBQL va GV déu c6 nhan thirc dung dén va tich cuc vé vai tro, ¥ nghia cta cong tac
quan ly hoat dong giao duc theo huong lay tré 1am trung tam. Céc ndi dung nhu xay dung ké
hoach, t6 chirc, chi dao va kiém tra hoat dong gido duc di dwoc trién khai kha dong bo.

Doi ngii GV cha dong, linh hoat 4p dung cac phuong phap 1y tré lam trung tim, gop
phﬁn nang cao hiéu qua cham soc, gido duc va chét luong cac hoat dong tai truong. Nho do,
cong tac cham soc - gido duc tré ngay cang dat hiéu qua cao, tao tién dé viing chic cho viéc
thuc hién thanh cong hoat dong gido duc theo quan diém “léy tré lam trung tdm” trong cac
truong mam non cong lap quan Tan Phu.

3.7.2. Han ché

Két qua khao sat vé quan Iy hoat dong gido duc theo quan diém “lay tré 1am trung tdm”
tai cac trudng mam non cong 1ap quan Tén Pha cho thay, bén canh nhing két qua tich cuyc,
van con ton tai mot s6 han ché can duge quan tim khic phuc trong thoi gian t6i. Trude hét,
cong tac xay dung ké hoach hoat dong gido duc chua dat hi¢u qua cao, ndi dung ké hoach con
thiéu tinh cuy thé, rd rang va chua phan 4nh diy du nhu ciu, himg thi cua tré. Két qua khao sat
cho thiy mirc danh gi4 chi & mirc trung binh (3,12 < DTB < 3,41). Tiép theo, cong tac t6 chirc
thuc hién cac hoat dong gido duc theo quan diém lay tré lam trung tdm ciing chua dat nhu
mong doi; viéc phin cong nhiém vy trong mot sé hoat dong con chung chung, chwa rd rang.
Muc d¢ thuc hién dugc danh gid & murc trung binh (3,07 < DTB <3,12).

i Cong tac chi dao thuc hién hoat d@ng giao duc trong cac nha trudong con thiéu tinh cu
thé, chua that su kip thoi, khién hi€u qua diéu hanh chua cao. PTB cua ndi dung nay dao dong
o0 muc trung binh (3,11 < DTB < 3,26).

Bén canh d6, cong tac kiém tra, danh gia hoat dong gido duc theo quan diém 1y tré lam
trung tdm chua dugc chu trong dang mirc; viéc phat hién va didu chinh sai sot trong qua trinh
thuc hién con cham, chua tao dugc dong luc khuyén khich su tu giac, chu dong ctia doi ngil.
Muc DTB cho ndi dung nay chi dat tir 3,10 - 3,22, tuong ing véi muc trung binh.

Cudi cung, cong tac quan 1y doi ngil, co s& vat chat, tai chinh va img dung cong nghé
thong tin trong hoat dong giao duc theo quan diém ldy tré lam trung tim vin con han ché. Mic
du cac truong da duge dau tu trang thiét bi, co sé vt chat va phuong tién gido duc tuong ddi
day du, song nhin chung van chua dép (mg yéu cau thyc hién chwong trinh gido duc mam non
theo hudng tiép can lay tré 1am trung tam.

Téng thé cho thy, cac ndi dung quan 1y hoat dong gido duc tai cac trudng mam non
cong lap Quan Tan Pht méi chi dat muac trung binh kha, can tiép tuc dugc doi méi, cu thé hoa
va ting cuong hiéu qua trong cong tac chi dao, kiém tra va quan 1y nguén lyc d¢é dam bao thyc
hién dung tinh than cta quan diém “lay tré lam trung tim”.

3.7.3. Nguyén nhén han ché

Nhing han ché néu trén xuat phét tir ca nguyén nhan chii quan va khach quan. Vé
nguyén nhan chu quan, nang lyc quan ly, nhan thirc va sy chu dong trong viéc lap ké hoach,
to chire, chi dao va kiém tra ctia mot bo phan CBQL, GV van con han ché. Cong tac theo doi,
danh gia, diéu chinh hoat dong va sy phdi hop giita cac luc lugng gido duc trong nha truong
chua that sy dong b, thiéu tinh thudng xuyén va siu sat.

Vé nguyén nhan khach quan, diéu kién co s& vat chat tai chinh va trang thiét bi phuc
vu cho hoat dong gido duc con chua déap g day du yéu cau cia chuong trinh gido duc mam
non theo hudng tiép can “lay tré 1am trung tdm”. Bén canh d6, tic dong tir yéu cau doi méi
chuong trinh, sy gia tang s6 lugng tré va quy mé truong 16p ciing gay ap luc nhét dinh cho
cong tac quan 1y va to chire hoat dong gido duc.
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Do d6, cc truong mam non can quan tdm hon nita dén viéc nang cao nang lyc quan 1y,
tang cuong dau tu co s¢ vat chat va cai tién cong tac phdi hop, kiém tra, danh gia, nham ting
budc nang cao chat luong quan 1y hoat dong gido duc theo quan diém “lay tré 1am trung tim”
trong thoi gian toi.

4. Két luan

Két qua nghién ciru vé thuc trang quan 1y hoat dong gido duc theo quan diém lay tré
lam trung tAm tai cac truong mam non cong lap quén Téan Pha, Thanh phd Hb Chi Minh cho
thdy cong tac nay di dat dugc nhiéu chuyén blen tich cuc, thé hién & su quan tdm cua cac cap
quan ly, sy cht dong cta nha trudng va su nd luc cua doi ngii GV mam non. Nhan thirc cta
CBQL va GV vé tam quan trong cua gido duc theo quan diém lay tré lam trung tdm duoc ning
cao, cong tac quan 1y co nhitng chuyén bién thay doi, thic dy sy phat trién toan dién cia tré.
Tuy nhién, thuc tién cling cho théy van con ton tai nhiing han ché nhét dinh nhu viéc noi dung
xdy dung ké hoach con thiéu tinh cy thé, rd rang va chua phan dnh day da nhu cau, hing thu
cua tré; cong tac chi dao thuc hién hoat dong gido dyc trong cac nha truong con thiéu tinh cu
thé, chua that su kip thoi, khién hiéu qua didu hanh chwa cao; cong tac quan 1y doi ngi, co s&
vat chat, tai chinh va ing dung cong ngh¢ thong tin trong hoat dong gido duc theo quan diém
lay tré 1am trung tAm van con han ché.

Ttr do, nghién ctru khang dinh rang viéc ning cao hi€u qua quan ly hoat dong gido duc
theo quan diém ly tré lam trung tAm tai cdc trudng mam non can dugc tiép tuc chi trong theo
hudéng d6i mai quan 1y, ting cuong bdi dudng nang luc cho ddi ngii, phat huy tinh chu dong
cua GV va huy dong sy tham gia cua cac luc lugng nham bao dam cho tré duoc phat trién toan
dién trong moi truong sdng hién dai.
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