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Nghién cieu nham do heong két qua thue hién chién lege phat trién cia Trieong Pai hoc Kinh té Hué
giai doan 2016-2018 thong qua the diém can bcfng. Viéc danh gia dwoc thiec hién trén bén khia canh:
tai chinh, sinh vién, quy trinh ngi bg, ddo tao va phdt trién. Két quda cho thdy phwong dién tai chinh va
sinh vién dwoc danh gia & diém manh (véi mirc d¢ hoan thanh muc tiéu lan leot la 92,78% va 87, 25 %).
Trong khi dé, véi diém hoan thanh lan lwot la 78,25% va 70,81%, phu’O’ng dién ddo tao va phdt trién va
quy trinh ngi bg chi dat diém khd. Két qua thuee hién chién hrge phat trién ciia T ru’dng Pai hoc Kinh té
Hué giai doan 2016-2018 la 82,27% (diém manh). Bai viét dé xudt cdc giai phdp nham phdt huy diém
manh va khdc phuc nhitng ton tai ciia nha truong trong thoi gian toi.

Tir khéa: Thé diém can bcing, phuong dién, chién luge, Pai hoc Kinh té Hué.

1. Pit van dé

Trong nén kinh té tri thirc ngay nay, cac to
chure gido duc dai hoc dong vai tro ngay cang quan
trong & cac nudc phat trién va dang phat trién.
Nhitng nam gﬁn day, giao duc dai hoc ¢ Viét Nam
d3 phat trién dang ké véi nhiéu trudng dai hoc duoc
thanh lap, nhiéu to chirc lién két véi cac truong dai
hoc ¢6 uy tin trén thé gidi. Tinh dén cudi nim hoc
2016-2017, ca nudc c6 khoang 235 truong dai hoc
vai hon 1,76 triéu sinh vién (SV) [3].

Di cung véi sy phat trién do, cac truong dai
hoc ciing dang chiu ap lyc tir sy danh gid cua xa
héi va sy canh tranh trong linh vyc gido duc [2],
[3], [4]. Quan ly truong dai hoc mot cach hi¢u qua
hon, xay dung va phat trién nha trudng trd thanh
nhing co s& dao tao c6 chat luong cao va ¢ uy
tin hon dang 1 van d@ trin tré cta cac nha quan
1y gido duc dai hoc Viét Nam [7]. Theo xu hudng
xa hoi hoa gido duc, cac truong dai hoc phai xem
chinh n6 nhu 1a mét doanh nghiép, thuong xuyén
diéu chinh chién lugc ctia minh dé canh tranh [3].

Trudng Pai hoc Kinh té (PHKT) Hué dang
trong giai doan phat trién manh mé&. Tuy nhién, nam
trong ap luc chung béi nhitmg yéu ciu cia xi hoi,
cua su canh tranh ngay cang gay git, su thay dbi
trong quan diém cua SV va yéu cau ty cha dai hoc
trong thoi gian tdi ciia Nha nude budc nha truong
phai thay ddi. Su thay d6i quan trong nhét 1a danh

) Trudng Pai hoc Kinh t& Hué.
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gia két qua ma nha trudng dat duoc trong thoi gian
vira qua va tir d6 dua ra nhitng chién lugc quan
trong, thay doi tu duy quan tri nham duy tri sy phat
trién ciia nha truong trong thoi gian toi.

Thé diém can bang (Balanced Scorecard -
BSC) 1a mot m6 hinh quan ly kinh doanh va da
duoc ap dung thanh cong trong linh vuc quan ly
¢ cac doanh nghi¢p. Hién nay, BSC dang dugc
nhiéu t6 chirc phi lgi nhuan trén thé gisi ap dung
[4]. BSC khong chi tao ra két qua cu thé ma con
tao ra su can béng gifra cac muc ti€u ngén han va
dai han, su can bang gitra yéu t6 tai chinh va phi
tai chinh, su can bang gitta loi ich cua nguoi lao
dong va SV. Nghién ctru nay nham thiét 1ap va ap
dung Thé diém cin bang dé danh gia két qua thuc
hién chién luge cho Truong DPHKT Hué. Trén co
s& 1y thuyét vé Thé diém can bang, tac gia thu thap
cac sb liéu vé hoat dong cua Nha truong két hop
phuong phap thao luan véi Ban giam hiéu va doi
ngii lanh dao cép phong, trung tam dé dua ra danh
gia, phan tich, do luong, tir d6 thiét 1ap ban do
chién lugc va lua chon cac chi sb do luong cbt 16i
phu hop. Sau khi da thiét 1ap dwoc Thé diém can
bang, tac gia 4p dung dé danh gia hoat dong cia
Nha truong trén cac phuong dién khac nhau trong
giai doan 2016-2018.

Gioi thi¢u thé diém can bing trong linh
vue giao duc

Thé diém can bang 1a mot khai niém duoc
gi6i thiéu boi Kaplan va Norton trong bai viét co
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tén “Thé diém can bang - Céac bién phap thuc day
hiéu suét”, dugc cong bd trén Harvard Business
Review, nam 1992 [5]. BSC s& thuc hién chuyén
tam nhin va chién lugc ctia té chirc thanh nhiing
muc tiéu va thude do cu thé, tir d6 cac nha 1anh dao
s& danh gia thanh qua hoat dong trong mét to chirc
trén 4 khia canh, bao gom: tai chinh; khach hang;
quy trinh ndi bg; dao tao va phat trién.

BSC trong linh vyc gido duc c6 thé dugc phac

thao theo md hinh sau:
TAI CHINH
“Lam thé nao dé dat dugc
cac muyc tiéu tai chinh?”
1T
QUY TRINH NQI BQ

SU'MANG VA o N
- CHIEN LUGC “Lam gi dé thyc hién triét
cau cua SV?” N dé cac muc tiéu?”
PAO TAO VA PHAT TRIEN

@:> “Lam gi dé nang cao chit lugng <:ﬁ

doi ng?”
Hinh 1. M6 hinh ing dung Balanced Scorecard trong
gido duc [7]
Nguon: Nguyén Hiru Quy, 2010.
Phwong dién Tai chinh: M6 hinh BSC bit
dau véi cac muc tiéu tai chinh va dién giai dau la
dong lyc tai chinh cua quy trinh tao ra gia tri bén
virng dai han. Bén canh nhiing thach thirc tir xa hdi,
hién nay, céc truong dang ddi mat véi bai toan kho
vé tai chinh vi khoan ngan sach c6 gidi han [7].
Do d6, néu nha truong tap trung toan bd nd luc va
kha nang ctia minh vao vi¢c cai thién sy théa man
ctia SV, chat luong giang day, hay hang loat van
dé khac nhung lai khéng dem dén nhiing tac dong
hi¢u qua vé khia canh tai chinh cta t6 chirc thi s&
khong lam théa man dugc nguoi lao dong.
Phuwong dién Khach hang (SV): Khi ap dung
BSC vao linh vuc gido duc dai hoc, tuy dang co
nhiéu tranh c&i, nhung vé ban chit SV 1a khach
hang - ngudi di mua dich vu va c6 quyén doi hoi
[1], [7]. Do @6, nha truong can nhan dién rd duoc
SV va mong doi cua ho. Khia canh vé SV thuong
st dung cac phép do nhu: Sy théa man cua SV; ty
1€ SV ¢o vigc lam; ty 1€ SV nhép hoc... [1], [3].
Phwong di¢n vé Quy trinh ni bj: Phuong
dién quy trinh ndi b miéu ta tinh hitu hiéu va tinh
hiéu qua trong viéc phan phdi gi tri dén cho khach
hang. Vi vay, lanh dao cac truong ludn tu dat cho
minh ciu héi: can phai lam gi dé bién nhitng muc

SINH VIEN
“Lam gi dé thoa man nhu

tiéu, y twong thanh hanh dong cu thé [7]. Khi phat
trién chi s6 do ludng phwong dién quy trinh ndi b,
chung ta can phai nhan dién cic quy trinh chinh
ma nha truong phai thuc hién tot dé lién tuc gia
tang gid tri cho SV va cudi ciing 1 nguoi lao dong.

Phwong di¢n vé Dao tao va phdt trién:
Phuong dién cudi cung trong khung mau ctia mé
hinh BSC 1a phuong dién dao tao va phat trién. Dbi
v6i mdi nha trudng, phat trién ning lyc ciia nhan
vién va khai thac kha nang cta dji ngii giang vién
1a nén tang cho vi¢c hoan thanh cac nhiém vy [3].
Dé thuc hién dugc st ménh dao tao nguén nhan luc
chat luong cao cho xi hoi, doi hoi doi ngil giang
vién phai khong ngung hoc tap, nang cao trinh do
chuyén mén 13n kién thirc x hoi va k¥ ning song.
Giang vién khong nhitng chi gidng day ma con phai
nghién ctru khoa hoc, tim cach tng dung cac két
qua nghién ctru vao thuc tién [7].

2. Ung dung mé hinh thé diém can bing
BSC dé danh gia két qua thwc hién chién lwoc
ciia Trwong PHKT Hué giai doan 2016-2018

Xay dwng bin do chién lwgc

Ban do chién lugce cua Truong DPHKT Hué
duoc hinh thanh trén co sé tich hgp cac muyc tiéu
chién lugce vao cau trac BSC. Ban dd muc tiéu chién
lugc nay biéu dién ciu trac nha truong va minh hoa
mdi quan hé nhan qua giira két qua mong mudn
vé SV, tai chinh va nhitng qua trinh hoat dong ndi
bd. Nhitng qua trinh nay tao ra va dich chuyén gia
tri t6i khach hang muc tiéu va gop phan ning cao
hi¢u qua tai chinh.

SU'MANG - TAM NHIN - CHIEN LUQC CUA NHA TRUONG ‘
’ g

( Phit trién va ning cao gi4 tri cia Truong PHKT Hué )
( . Dam bio Quan ly cac Néng cao thu nhip
b dlmh) cholneudillacidong
> ---

DI .- - - -

Ciil thign moi
truong lam vige

Ning cao ky ning quin ly
cho linh dao

Ning cao ning lyc

Dio tao va phat trién chuyén mén va NCKH

Hinh 2. Bin db chién hroc giai doan 2016-2018 caa
Truong PHKT Hue
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Nhin dang va dinh lwgng cho céc chi sé do
lwong cot 16i (KPIs)

Sau khi phong véan véi cac nha lanh dao cua
Nha truong dé xac dinh cac chi sb di luong cot 16
va danh gia tim quan trong ciia cic chi s6 KPIs t6i
cic muc tiéu chién luoc, két qua dugc thé hién &
Bang 1 (véi quy udc: 1 1a it quan trong nhat, 5 1a
quan trong nhat), day 1a trong sd dé tinh mirc do
hoan thanh ctia mdi phwong dién. Sau khi da thu
thap duoc dir lidu vé két qua thuc hién timg KPI
cho ting tiéu chi thi chung ta tién hanh cho diém.
Thang diém duoc thiét ké theo mirc tir 1 -> 5 tuong
{mg véi mic % hoan thanh ctia mdi KPI nhur sau:

Piém hoan thanh 1 2 3 4 5
% hoan thanh 20% 40% 60% 80% 100%

Sau khi d3 tinh dugc phin trim hoan thanh
ctia mdi KPI, tién hanh phan loai y€u, trung binh,
kha, manh cho cac KPIs nay. Cu thé:

Bang 1. Bing trong s cac KPIs

Tiéu chi

o
7o hoan 1 o0 200, | 40% - 59% | 60% - 79% | 80% - 100%
thanh
n . | Diém biém DPiém DPiém
Phan loai £ Trung ,
: Yéu . Kha manh
Binh
Trong ) Nguf)n

Tiéu chi vé tai chinh

Ty 1& ngudn thu tir ngan sach/tong ngudn thu 5

Ty 1¢ ngudn thu su nghiép/tdng ngudn thu 5 Farid, Nejati, Mirfakhredini (2008);
Phan Thi Hai Ha (2015); Nghién curu

Ty 1€ chi phi/SV 4 dinh tinh ctia tac gid

Mirc tang thu nhép cua nguoi lao dong 4

Tiéu chi vé SV

Miic tang chi tiéu tuyén sinh hang nim 4

Ty 1€ % SV nhép hoc 5

131 1 SVhing SV 5l Moo, Mgl G005,

Ty 1€ % SV c¢6 viéc 1am sau khi tot nghiép 4 (2008); Nghién cvu dinh tinh cua

Ty 1& % SV tt nghiép dung thoi han 4  Mdcgia

Ty 1& % t6t nghiép xép loai xuét sac, gioi 4

Mirc @6 hai long cua SV 5

Tiéu chi vé quy trinh ndi bd

S6 chuong trinh dao tao CLC déap tmg nhu cau xa hoi 5

S6 luong CTDT dugc kiém dinh 4

S6 lugng CTDT c6 danh gia ciia nha tuyén dung 4

Ty 1é giang vién c6 trinh do tién si tro 1én 5 Farid, Nejati, Mirfakhredini (2008);

Ty 1€ truong, phd Phong, Khoa dat chuyén vién chinh, GVC 4 Phan Thi Hai Ha (2015); Rompho

Dién tich san hoc tip, nghién cru/SV 3 ,ff, 0((;‘2); 5f %gghgi "CCL,WHZ% :l‘; b ‘;Zﬁ

S6 luong cac dich vu cung cap 3 tdc gid

S6 lwong tai liéu trung binh cip cho mét nguoi ding tin 4

S sach gido trinh/chuyén khao dugc bién soan méi 4

Vong quay trung binh cua tai li¢u 4

Sé luong céc chuong trinh hoat dong xa hoi 2
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Tiéu chi ve dao tao va phat trién

Su hai long cua giang vién

S6 lugng cac phan mém tac nghiép

S6 lugt CBQL dugce cir di dao tao chuyén moén & nudc ngoai

Mirc tang soO Iugng de tai nghién ctru qua cac nam

Ty 1& bai bao dang trén tap chi nudc ngoai/tdng sé giang vién

S6 luot giang vién tham gia tap huan chuyén mén, nghiép vu

Farid, Nejati, Mirfakhredini (2008);
Phan Thi Hai Ha (2015),; Pang Ngoc
Hung va cong sw (2015); Nghién curu
dinh tinh cua tac gia.

~ B~ B B B~ W

Két qua thyc hién cac chién luge phat trién cta
Truong DPHKT Hué giai doan 2016-2018.

Nguén: Tac gid téng hop

Két qua thyc hién chién lugc phat trién cla
nha trudong thé hién qua cac bang sau:

Bang 2. Két qua thue hi¢n cic chién hrge phat trién
ciia Trueong PHKT Hué giai doan 2016-2018 phwong dién tai chinh

Titu chi Muc tiéu Két qua % Piém Diém
2016-2018  2016-2018 hoan thanh  danh gia  manh/yéu
92,78% 4,6

Ty Ee nguon thu tu ngan sach/tong 20% 17.5% 87.5% 44 Piém manh

nguon thu

Ty 1¢ ngudn thu sy nghiép/tong ngudn thu ~ 80% 82,5% 103,16% 5 Diém manh

Ty 1€ chi phi/SV 11 tr.d/sv 12,366 tr.d/sv 88,95% 4,45 Diém manh

Murc tang thu nhép cua nguoi lao dong 8% 7,3% 91,25% 4,51 Piém manh

Tiéu chi tai chinh 1a yéu tb quan trong, dac biét
trong 10 trinh ty chu dai hoc sap toi cua nha truong.
Tuy nhién, day la yéu to ma ty 1€ hoan thanh cao

Nguon: Tdc gid téng hop tir phong Ké hoach tai chinh.
nhit trong 4 phuong dién cua thé diém can bang,
thé hién mot no luc 16n cuia nha truong trong giai
doan 2016-2018.

Bang 3. Két qua thuce hién cac chién hrgc phat trién
ciia Treong DPHKT Hué giai doan 2016-2018 phwong dién sinh vién

Tiou chi Muc tiéu Két qua % Piém Diém'

2016-2018  2016-2018  hoan thanh  danh gia  manh/yéu
87,25% 4,28

Mirc tang chi tiéu tuyén sinh 7% 5,45% 77,86% 3,89 Diém kha
Ty 1& % SV nhap hoc 75% 76,6% 102,1% 5 Diém manh

Ty 1é dé tai SV/tong SV 1% 0,68% 68% 3.4 Diém kha

Ty 1& % SV tt nghiép ding thoi han 90% 65,4% 72,7% 3,6 Diém kha

Ty 18 % tot nghiép xép loai xuat sic, gioi 20% 14,5% 72,5% 3,6 Diém kha
Ty 1€ % SV c6 viéc lam sau khi tbt nghiép 90% 87,66% 97,4% 4,87 Piém manh
Mirc d6 hai long cia SV 3,95/5 4,22/5 106,8% 5 Diém manh

Nguon: Tdc gid tong hop tir Phong Bao tao Pai hoc, Phong Cong tac SV, Phong Khdo thi va Ddm bdo chat heong gido duc.

Mirc ngudn thu tir ngan sach nha nudc da
giam dan trong thdi gian qua, cu thé, nam 2016
ngudn thu nay dat 19.850 ty dong thi tdi nim 2018
con sd nay chi con 11.595 ty dong. Mic du theo
ké hoach khong dat dugc muc ti€u dé ra nhung

phén 16n nguyén nhan tir khach quan. Mot trong
nhitng chi tiéu thé hién kha ning quan 1y cac khoan
chi cta nha truong 1a ty 1€ chi phi binh quan trén
mot SV chinh quy. Con sb nay ting dan qua cac
nim. Nam 2016, binh quén 14 8,5 triéu ddng/SV;
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tGi nam 2018, con sb nay 1a 16,4 triéu dong (gan
gap d6i). Ly do 14 trong giai doan 2016-2018, nha
truong thuc hi€én mua sam, stra chita cac trang thiét
bi cua nha truong, dac biét 1a xay dung cong trinh
Nha Hi¢u bd va Hoi truong. Déi véi chi tiéu mire
tang thu nhap ctia nguoi lao dong, mac du ché do
tién luong, phuc loi, gio giang... d3 c¢b ging cin
dbi, huy d6ng moi ngudn lyc dé chi ngang va cao
hon céc don vi trong Pai hoc Hué, nhung thu nhap
clia can bo van thap hon so véi mat bang chung
cua xa hoi.

Tiéu chi vé& khach hang (SV) Ia tiéu chi dugc
danh gia mac do hoan thanh cao thur 2 trong nhom
4 tiéu chi cta thé diém can bang. Thuc té cho thay,
quan diém 1y ngudi hoc 1am trung tim dang dugc
nha truong quan tam trong thoi gian vira qua.

Trong tong sd 7 chi sé do luong clia phuong
dién sinh vién thi c6 3 tiéu chi dat diém manh,
dac biét 1a tiéu chi ty 1¢ % SV nhap hoc va mic
do hai long cua SV vuot 100% vé muc do hoan
thanh. Diéu nay ching t6 nd luc clia nha trudng
trong viéc ting cuong cac hoat dong truyén thong

cling nhu nang cao chét lugng giang day, lay SV
lam trung tam. Bén canh do, co6 4 tiéu chi chi dat &
muc kha. Ty 1¢ dé tai nghién ctru khoa hoc chi dat
0,68%. Thyc té cho thiy muc d6 tham gia nghién
ctru khoa hoc kha thip, s6 lugng dé tai c6 ting 1én
nhung mirc d§ thu dong con cao. Chi tiéu vé SV
t6t nghiép dung thoi han va SV xép loai xuat sic,
gioi van chua tuong xtimg véi ky vong cua Nha
truong. Trung binh trong giai doan 2016- 2018, ty
1¢ SV tét nghiép dung thoi han chi 1a 65,4% (ké ca
nhitng SV da tot nghiép som), tirc 1a con t6i hon
1/3 SV chua ra trudong theo ké hoach dao tao. Diéu
nay mot phan dugc 1y giai do khi chuyén sang hinh
thtre tin chi, SV ¢ thé duge hoc céi thién nhim
nang cao diém toan khoa tir d6 c6 co hoi xin viée
sau ndy. Ngoai ra, SV mudn t6t nghiép thi khong
chi phai hoan thanh cac hoc phan bat budc ma con
phai dap tmg cac yéu cau vé chimg chi qubc phong,
chimg chi thé chét va dic biét 1a ching chi ngoai
ngit khong chuyén B1. Dbi véi ty 18 SV xép loai
Xudt sdc, gioi trong 2 nam hoc trung binh chi 1a
14,5%. Con s nay thap hon so voi muic 20% ma
nha truong dat ra.

Bang 4. Két qua thuce hién cac chién hrgc phat trién
cua Trwong PHKT Hue giai doan 2016-2018 phwong dién quy trinh ndi b

Tiou chi Muc tiéu Két qua % Piém Diém'
2016-2018  2016-2018 hoan thanh  danh gia  manh/yéu
70,81% 3,58
S6 CTPT CLC dép ng nhu cau x3 hoi 5 5 100% 5 Diém manh
S6 lugng CTDT dugc kiém dinh 1-2 0 0 Diém yéu
S6 luong CTDT c6 danh gia ciia nha TD 22 22 100% 5 Diém manh
Ty 1€ giang vién c6 trinh do tién si tro 1én 24% 19,61% 81,70% 4,08 Diém manh
s b, 6 W maw 0 D
Dién tich san hoc tap, nghién cru/SV 2,8m? 2,89m? 103,2% 5 Diém manh
Sé luong céc dich vu cung cép 15 10 66,7% 3,3 Diém kha
rslgulglo‘gﬁ nt;uﬁl;@u trung binh cap cho mot 7 4,90 70% 3.5 Pidm khé
S6 sach GT/CK duoc bién soan méi 5 02 40% 2 Piém TB
Vong quay trung binh cua tai liéu 0,9 0,62 68,9% 3,4 Diém kha
S lugng cac chuong trinh hoat dong XH 4 3 75% 5 Diém kha

Nguon: Tdc gid tong hop tir Phong T6 chirc Hanh chinh, Trung tam théng tin thu vién, Phong Pdo tao dai hoc, Phong Co

$G vdt chat.

Muodn dap g dugc cac muc tiéu vé SV, nha
truong can dat dugce cac muc tiéu ve quy trinh ndi bg.
Tuy nhién, phuong dién nay cé murc diém khong cao.
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trinh chat lugng cao dap img nhu cau cta xa hoi da
hoan thanh chi tiéu dé ra. Tuy nhién, muc tiéu co
tur 1 - 2 chuong trinh dao tao dugc kiém dinh theo
tiéu chuan dam bao chit lugng ctia mang ludi cac
truong dai hoc ASEAN van chua duge thuc hién
trong thoi gian nay. Pay 1a mot diém yéu ma Nha
truong can nhanh chong khic phuc, dic biét 1a quy
3 nam 2020 s& c¢6 sy kiém dinh chuong trinh dao
tao cua Bo Gido duc va Pao tao.

Mot trong nhitng tiéu chi dé danh gia mot co
sO gido duc dai hoc 1a ty 1€ giang vién c6 trinh do
tién s tro 1én va dién tich san hoc tap, nghién cuu.
Ca hai tiéu chi nay 1a diém manh ctia Nha trudng
trong thoi gian vira qua. Néu nhu muc tiéu giai doan
2016 - 2018, toan truong co ty I¢ giang vién c6 trinh
d9 tién si tr 18n 1a 24%, thi con sb nay thuc té dat
19,61%. Dién tich san cho hoc tdp nghién ctru cuia
SV dat 2,89m¥SV, do hé thong nha hanh chinh va
hoi trudng gan hoan thién, tir d6 diy nha C duoc

st dung vao viéc giang day.

Tuy nhién, cac tiéu chi sb lugng cac dich vu
cung cip; s6 luong tai liéu cip cho nguoi ding tin;
vong quay tai li€u; cac chuong trinh hoat dong xa
hoi dugc danh gia & muc thap. Trong giai doan 2016
-2018, voi sy nd lie, nha trudng da cung cip nhidu
dich vu cho SV va giang vién nhung cac thong tin
di lai, co s vat chét cho thé thao va giai tri, cac
chuong trinh tu van vé phuc loi xa hoi van chua
0. Vi tri cua thu vién chua thuén tién, khong gian
hoat dong ctia thu vién con nho so véi nhu ciu cua
ban doc, hoat dong thong tin quang ba cac dich vu
thong tin thu vién dén ban doc chua thu hut, hoat
d6ng mua sim ngudn tai liéu con thiéu sy tham gia
clia giang vién va SV. Mot tiéu chi duoc xép vao
mirc trung binh 13 s6 gido trinh, chuyén khao bién
soan moi. Trong giai doan 2016-2018, chi ¢6 2 gido
trinh dugc xuét ban, day thuc sy la con sb qua it so
v6i thuce lyc cua doi ngli gidng vién nha truong.

Bang 5. Két qua thwe hién cac chién lwge phat trién cia Truong PHKT Hué
giai doan 2016-2018 phwong di¢n Pao tao va phat trién

Tiéu chi Muc tiéu Két qua % Piém Piém
2016-2018  2016-2018 hoan thanh  dinh gia  manh/yéu
78,25% 4,1

Su hai long cua giang vién 90% 75,35% 83,7% 42 Diém manh
S lugng cac phan mém tac nghiép 15 13 86,67% 5 Diém manh
SoAlu’f,)'t C}?QL dl‘l’.()'C cur di dao tao chuyén 30 2 73.3% 3.7 Pidm khé
mon & nudc ngoai
gg;;?;lg 50 lugng de tai nghién clru qua o, 17,08% 77,6% 388 Diémkha
Ty 1€ bai bio dang trén tap chi nude 7,5% 5.29% 70,5% 399 Diémkha
ngoai/tong so giang vién
So luot gidng vién tham gia tap huan 55 4 76.36% 3.82 Diém khé

chuyén mdn, nghi¢p vu

Nguon: Téc gid tong hop tir Phong Té chirc hanh chinh, Phong Khoa hoc cong nghé, Phong Khdo thi va Pdam bdo chdt hrong

gido duc.

Dbi v6i phuong dién vé dao tao va phat trién,
hai tiéu chi sy hai 10ng ctia giang vién va s luong
céc phan mém tac nghiép dugc danh gia tot. Két
qua diéu tra khao sat ctia nha trudng trong giai doan
trén thi mtrc dg hai long trung binh cia gidng vién
la hon 75% (so véi muc tiéu 90% dat ra). Cudc
khao sat nam 2017 cho théy c06 81,70% giang vién
hai long; con s6 nay & cudc khao sat nam 2018
12 69%. DP6i v6i cac phan mém tac nghiép, nha
truong cling da danh mdt lwong ngan sach 16m cho

van dé nay trong thoi gian qua nhu hé thong thu
vién s, dang ky hoc, tra ciru OPAC danh cho SV
cling nhu trong quan ly nhu quan ly dao tao, quan
1y van ban va diéu hanh, quan 1y nhan sy da giup
giam tai cong viéc va nang cao chat lugng ciing
nhu hiéu suit lam viéc cho can bd, nhan vién trong
thoi gian qua.

Céc chi tiéu con lai ctia phuong di¢n dao tao va
phat trién chi dat diém kha trong danh gia. S6 luot
can b quan ly dugc cu di dao tao chuyén moén &
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nudc ngoai va sb lugt giang vién tham gia tap hun
chuyén mon, nghi¢p vu déu thép hon so v&i muc
tiéu dé ra, mirc 46 hoan thanh khoang 75%. bPéi
vGi 2 chi tiéu lién quan dén nghién ctru khoa hoc
clia giang vién 1a mirc tang dé tai nghién ciru qua
cac nam va ty 1€ bai bao trén tap chi nudc ngoai/
téng so giang vién van chua tuong xtng nhu thyc
té nang luc nghién ctru clia giang vién nha truong.

Két qua thyuc hién chién luoc cua Truong
DHKT Hué giai doan 2016-2018.

Theo két qua & bang s6, két qua phan trim
hoan thanh cta cac phuong dién nhu sau:

-
1 - !

. Tai chinh 1
I Piém manh (92,78%) |
wll

Pao tao va
Phit trién
Piém kha
(78,25%)

Khich hang
Diém manh
(87,25%)

Quy trinh ndi bé 1- -
Piém kha (70,81%) I

Hinh 3. Két qua thwc hién chién lwgc phit trién ciia
Truomg PHKT Hué giai doan 2016-2018

Két qua thyc hién duoc 82,27% da phan anh
dung thyc trang cua Truong DPHKT Hué, véi doi
ngil lao dong c6 chat luong tét va dinh hudng rd
rang tir phia Ban giam hiéu. Tir két qua, phuong
dién tai chinh 1a c6 két qua tot nhat, tiép theo 1a
phuong dién khach hang (SV) - thé hién sy quan
tdm dung murc cia nha trudng cho van dé ngudi
hoc va thyc hién hoat dong thu - chi - dau tu co
hi¢u qua. Hai phuong dién con lai 1a quy trinh noi
bo va dao tao - phat trién mic du xép sau nhung
mitc d6 hoan thanh déu xép & muc kha.

3. Két luan

Viéc van dung thi diém BSC cho Trudng
DHKT Hué trén co s& cac sd lidu giai doan 2016-
2018 da gitp néu ra cac diém manh va diém yéu
dang ton tai trong nha truong. Diém manh nhét ciia
nha trudng 13 yéu t6 tai chinh (véi mirc do hoan
thanh muc tiéu hon 92%), tiép theo 1a SV (87,25%).
Trong diéu kién canh tranh gay gat thu hit SV giira
céc co s& gido duc dai hoc, két hop v6i xu hudng
tu chu tai chinh, Viéc dat dugc nhimg két qua nhu
trén thé hién mot nd lu’c 16n cua Nha truong. Tuy
nhién, phuwong dién vé dao tao Va phaét trién va
phuong dién quy trinh ndi bo chi xép & mirc d6 kha.

Vi két qua nghién ctru trén, dé nang cao két
qué thuc hién chién lugc phat trién trong thoi gian
t61, nha trudng can thiét phai thuc hién nhimng van
dé sau. Thi nhat, can tiép tuc phat huy ning luc
quan ly tai chinh, dac biét chun bi cho giai doan
tu chu dai hoc theo 16 trinh sép téi. Tha hai @6 1a
tang cuong hoat ddng truyén thong, lién két véi cac
tru(‘mg trung hoc, cac dia phuong, cyu SV dé tao
suc hap dan cho SV, ddng thoi ting cudng vai tro
ctia ¢6 van hoc tap. Thi ba, xay dung lién két voi
cac bén lién quan, dic biét 1a doanh nghiép trong
xay dung chuong trinh dao tao; khong chi hoan
thién co s& vat chit ma con tao diéu kién thuan
lgi cho giang vién nang cao trinh d¢ chuyén mon
cling nhu chirc danh nghé nghiép. Cubi cing, hd
trg nghién cuu khoa hoc, dao tao, dic biét 1a cho
céc bai viét ding trén tap chi nudc ngoai, cai thién
cac trang thiét bi hd tro giang day, cung cb va ting
cudng quan hé hop tac véi cac dbi tac trong va
ngoai nude 1a co s dé nang cao sy hai long cia
giang vién, nang cao nang lyc lanh dao cua nha
truong trong thoi gian toi../.
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APPLYING BALANCED SCORECARD IN EVALUATING THE OBTAINED OUTCOMES
OF THE DEVELOPMENT STRATEGY AT HUE UNIVERSITY OF ECONOMICS
IN THE 2016 - 2018 PERIOD

Summary

The study aims to assess the obtained outcomes of development strategy at Hue University of
Economics in the 2016-2018 periods through Balanced Scorecard. This assessment is done on four aspects:
finance, learner, internal processes, and training & growth. The research results show that the aspects
of finance and learner were assessed strong (with the target completion level of 92.78% and 87.25%,
respectively). Meanwhile, with the completion scores at 78.25% and 70.81%, respectively, learning &
growth and internal process aspects were at a fair level. The results of the development strategy practiced
at Hue University of Economics in the 2016-2018 period is 82.27% (strong point). Thereby, the paper
proposes solutions to promote strengths and overcome the shortcomings of the University in the future.

Keywords: Balanced Scorecard, aspect, strategy, Hue University of Economics.
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