TRUGONG DAI HOC DPONG THAP Tap chi Khoa hoc s6 40 (10-2019)

BIEN PHAP QUAN Li CONG TAC PANH GIA PQI NGU GIANG VIEN
TRUONG PAI HOC PONG THAP
* Nguyén Thi Ngoc Thu
Tém tit

Quan li cong tac danh gia doi ngii giang vién la mot trong nhitng giai phdap quan trong trong viéc
ndng cao chat luwong, hiéu qua gido duc va dao tqgo. Bai viet trinh bay két qud nghién cuu thuc trang
cong tac danh gia doi ngii giang vién Truong Dai hoc Pong Thap. Trén co so nghién cuu li lugn va
khao sat, danh gida thuc trang cua van dé nghién cuiru, bai viet dé xudt cac bién phdp quan li cong tdc

ddnh gid dgi ngii gidng vién Truong Pai hoc Pong Thap.
Tw khoa: Bién phdp, quan li, danh gia, doi ngii giang vién, Dai hoc Dong Thap.

1. Pit van dé

Thuec tién da chi rd chét lwong ngudi day 1a
yéu té quan trong nhét trong viéc nang cao thanh
tich hoc tap cia nguoi hoc, sy anh huong cua
giang vién (GV) d6i vai thanh tich hoc tap con sau
sdc hon ca su anh hudng cua méi trudng hoc tip
va hoan canh gia dinh, vi thé xa hoi cua ban than
nguoi hoc. Vi thé, cac truong dai hoc, cao déng
Viét Nam rat quan tam, t6 chirc thuc hién danh gia
hoat dong giang day cua GV, dac biét la sau khi co
Cong vin sd 1276/BGDDT-NG ngay 20/02/2008
ctia BO Gido duc va Pao tao vé viéc huéng dan to
chtre 1ay ¥ kién phan hoi tir nguoi hoc vé hoat dong
giang day cua GV thi cong tac nay da duoc trién
khai trong ca nudc.

Tuy nhién, chét luong gido duc dai hoc hién
nay con nhiéu bat cap; viéc dam bao chat lugng
dao tao dai hoc 1a mdt trong nhitng muc tiéu chién
lugc cua cac truong dai hoc, dugc cac truong st
dung trong viéc kiém dinh danh gia qué trinh dao
tao, trong d6 c6 danh gia doi ngli GV va quan li
hoat dong danh gia la cong tac da va dang duogc
déy manh ¢ cac truong dai hoc trén toan thé gioi
cting nhu ¢ Viét Nam. Tai Truong Pai hoc Dé)ng
Thap chil truong dam bao chét luong dio tao tré
thanh phuong cham hanh dong song d6i khi xuét
hi¢n hi¢n tuong thiéu su theo ddi giup do GV
trong qua trinh thyc hién nhiém vuy. Viéc quan li
cong tac danh gia doi ngii GV cua T6 bo mén,
Khoa thiéu bai ban, mang tinh hinh thirc, mot bo
phan chua nhan thirc chat lugng d6i ngii GV 1a
gia tri cot 161 gop phan tao nén sy phat trién nha
truong bén viing. Vi thé, can phai cé bién phap

®) Truong Pai hoc Pdng Thap.
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dé quan li cong tac danh gia d6i ngii GV Truong
Pai hoc Déng Thap dat hiéu qua.

2. Két qua nghién ciru

2.1. Thue trang quan li cong tac danh gia
ddi ngii GV Truong Pai hoc Pong Thap

) luong doi ngii dugc khdo sat 1a can bo
quan li: 23 nguoi (14 nam, 9 nit) va GV: 78 (35
nam, 43 nit). Tham nién cong tac quan li: 1-5 nam:
2 nguoi, 6-10 nam: 07 nguoi, 10 nadm trd 1€n: 14
nguoi. Tham nién giang day: tr 1-5 ndm: 15 nguoi,
tr 6-10 nam: 40 ngudi va 10 ndm trd 1€n: 23 nguoi.

Phuong phap khao sat: sir dung phwong phap
nghién ctru thyc tién: quan sat, diéu tra, thong ké.

Khach thé khao sat: cong tac danh gia doi
ngi GV.

Thoi diém khao sat: tir naim 2017 dén 2018.

Céch thire xir 1i s6 liéu trude khi phan tich két
qua khao sat: thu thap phleu khao sat, thong ké theo
yéu cau va tong hop sd liéu can danh gia.

Qua khao sat 1dy ¥ kién chuyén gia, cac
truong, pho phong, ban khoa cua Truong Pai hoc
Pong Thap vé sy can thiét ciia cong tac danh gia
GV ap dung trong thyc tién hién nay, ket qua cho
thay nhan thire s0 it can bd quan li, GV vé cong tac
danh gia GV chua cao, chua thiy dugc vai tro, ¥
nghia cua cong tac danh gia GV 1a mot nhiém vu
quan trong, can thiét trong nha truong dai hoc. C6
45 can bd, GV cho rang thuc hi¢n cong tdc danh
gid GV 1a can thiét, chiém 44,6%; s6 con lai 1a 56
ngudi, chiém 55,4% ¥ kién cho rang cong tac danh
gia GV 1a chua can thiét. Do d6, can tiép tuc nang
cao nhan thirc d6i v6i can bd quan li, GV vé cong
tac nay, co y thirc trach nhiém kién tao méi truong
lam viéc lanh manh, vin hoa té chirc nha truong,
bau khong khi than thién, hop tac hudng dén muc
ti€u chung.
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Pé thuén loi cho viéc phan tich, danh gia dam
bao tinh hé thong, ching t6i tién hanh phan tich cac
s0 li€u qua cac bang thong ké twong rng 6 cau hoi.

Sau day la két qua thong ké va nhirng phan tich vé
ket qua thong keé:

Bang 1. Panh gia ddi ngii GV ¢ Trudng Pai hoc Pong Thap dap wng theo muc dich

ne £, & ; Trung Chua 2 A
TT Noi dung Rat tot Tot binh dap ting Tong cong
, Lamcanci b tri, sir dung, b6 Tilé 11 71 18 1 101
nhiém, mién nhiém % 10,89% 70,30% 17,82% 0,99%

. N Tilé 13 73 13 2

2 Dao tao, boi dudng % 12,87%  7228%  12,87% 1,98% 101
A Ti lé 14 69 15 3

3 Khen thutng, ki luat % 13,86%  6832%  1485%  2,97% 101
X a1 Ti 1¢ 10 68 22 1

4 Thuc hién ché d9, chinh sach o, 9.90% 67.33% 21.78% 0.99% 101

2.1.1. Thyc trang danh gia doi ngii GV cua
Truwong Pai hoc Pong Thap theo muc dich dé ra.

Qua két qua khao sat, tac gia nhan thiy da sb
GV cho ring viéc danh gia GV dap tmg tot muc
dich dé ra, chiém ti 1§ cao 72,28% 14 dao tao, bdi
dudng; didu d6 thé hién qua cac nam hoc sb luong
GV duoc di hoc nang cao trinh do chuyén mon,
nghiép vu ting cao; bdi dudng li luan chinh tri
hang nam tang.

Chiém ti 1& 70,30% la ndi dung cin cir bo tri,
sit dung, bd nhiém, mién nhiém. Nhu vay, théng
qua ndi dung danh gia, nha truong da ban hanh
nhiu quyét dinh diéu dong, luan chuyén GV vé bd
sung cho cac phong ban khi thiéu nhan su.

Vin dé hoc ngoai ngit TOEFT, IELTS,
TOIEC, khung ning luc dat chuin Chau Au, vin
bang 2 dwoc nha trudng ap dung ddi véi ngach GV,
ngoai dat trinh d6 chudn dbi véi chirc danh GV dé
dugc tham gia giang day thi ngoai ngir 1a yéu t6
bét budc, ddy ciing 1a co s¢ dé xét khen thudng,
ki luat GV.

Hang nam viéc thyc hién ché dg, chinh sach
dap ung t6t chiém ti 1¢ 67,33%, nha truong co ché
do khen thudéng dot xuét cho GV dat két qua tbt
trong hoc tap nhu bao v¢ thanh cong ludn van thac
s, ludn an tién si; huéng dan sinh vién nghién ctru
khoa hoc; hd trg mot phﬁn tién sinh hoat, chi phi
hoc tép cho GV; ché do di cong tac, du hdi thao,
du hoi nghi, giao luu hoc tap kinh nghi¢m theo quy
ché chi tiéu ngi bo.

Mot s6 GV cho rang viéc danh gia dung doi
ngl GV s€ tao dong luc lam viéc va tranh ti€u cuc
trong binh xét thi dua. Hang nam, nha truong déu
c6 danh gia thong qua cip khoa, t6 bo mon thé
hién qua binh xét danh hi¢u thi dua: Lao dong tién
tién, Chién si thi dua cip co s&; danh gia xép loai
6 thang 1 1an dé xét lwong tang thém. Do vy, viéc
binh xét khach quan, céng bang s& tao dong luc
lam viéc, yén tam cong tac cho doi ngli GV. Ngoai
ra viéc danh gié cong khai céc ti€u chi s€ tranh cac
tiéu cuc do quen biét, vi né ma danh gia chua khach
quan, dung nang luc cua GV.

Bang 2. Trinh d9/ning luc GV ciia Truwomg Pai hoc Pong Thap

s baping Dapung Dap ing Chua 2 o
T NOi dung rit ot tot trung binh  dap ung Tong cong

1 Trinh d¢ chuyén moén, nghiép Tile 12 79 10 101

vu dép ting yéu cau giang day % 11,88% 72,22% 9,90%
) Dat trinh d6 ngoai ngit theo quy  Tilé 11 58 31 1 101

dinh cta truong % 10,89% 57,43% 30,69% 0,99%

- ., Til¢ 3 66 30 2

3 Kha nang nghién ctru khoa hoc % 2.97% 65.35% 29.70% 1.98% 101
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L Ti l¢ 1 79 1
4 Tuhoc, tyboi dudng % 10.89%  7822%  10,89% 1ol
Chat lugng giang day dat yéu Tilé 6 79 16 101

cAu cao % 5,94% 7822%  15.84%

2.1.2. Thyc trang danh gia doi ngii GV cua
Truong Pai hoc Dong Thap vé trinh do, nang luc.

Két qua khao sat cho thay can bd quan li va
GV dap ing t6t trinh do chuyén mon, nghiép vu dap
g yéu cau giang day, chat luong glang day va tu
hoc, tu boi duO’ng dat yéu ciu cao chiém 78,22%.
Diéu d6 thé hién viéc GV c¢6 trinh do thac si va
tién si ngdy cang ting, nghién ctru khoa hoc cia
GV ngay cang chat luong, co béo cdo ding trén ki
yéu hoi thao khoa hoc, thuc hién d& tai cip Co s,
cap Tinh, cAp B dung tién do, viét bai giang, gido

trinh dugc xuét ban.

Theo quy dinh cta truong GV tham gia giang
day phai dat chuén trinh d6 ngoai ngir B1 theo
chuan Chau Au, hodc ¢ vin bang, chimg chi phu
hop, do vy GV phai c¢6 kha ning tu hoc, tu bdi
dudng, dé dat két qua mong mudn ho phai tu nd
luc, vuot kho khan. Tuy nhién, mét s6 GV chua dat
trinh d§ ngoai ngit theo quy dinh, nguyén nhan chu
yéu 1a GV chua sap xép thoi gian hoc tap hop li,
do thoi gian han hep hodc chua y thire duge ngoai
ngir 1a diéu kién can thiét ma chi chu trong kién
thirc chuyén mon.

Bang 3. Su can thiét vé phdm chét, ning lyc va trinh dd cia ddi ngia GV Truong Pai hoc Pdng Thap

. RAt s oz Itcin  Khéng  Téng
T Noi dung can thiét Can thiét thiét  can thiét  cong
I Phim chit
| Yéu nghé, tan tuy v&i nghé, sin sang khic Tilé 66 35 101
phuc kho khén hoan thanh nhiém vu dugc giao % 65,35%  34,65%
5 Chap hanh quy dinh cta nganh, nha truong vé  Ti 1é 59 42 101
hoat dong gidng day va cdc quy dinh khac % 58,42%  41,58%
C6 ¥ thirc ty hoc, phan du nang cao phim 2 1A
3 chét dao ditc, trinh @9 chinh i, chuyénmén ¢ _ 72 29 101
nghicp vu : b Y %  7129%  28,71%
4 Khoéng vi pham cac quy dinh vé cac hanh vi Til¢ 61 40 101
nha gido khong dugc lam % 60,40%  39,60%
II Nang luc
1 Trung thuc trong qua trinh thyc hi¢n nhiém Tilg 61 40 101
vu dugc phén cong % 60,40%  39,60%
) C6 nang lyc thiét ké, xy dung bai giang dap  Tilé 62 39 101
ung nhu cau giang day % 61,39%  38,61%
5 nghitp s vien v chng ding i i dg © TIE @ 35 3 101
tli”m ;[flién hoa nha e ¢ . % 62,38%  34,65% 2.97%
, Nang lyc ty hoc, ti bdi dudng chuyén mén, Tilé 61 40 101
nghiép vy, nang cao trinh d6 ngoai ngit, tinhoc % 60,40%  39,60%
IIT Trinh d¢
C6 bang tot nghiép dai hoc trd 1én va c6 Ti 16 60 39
1 chirng chi boi dudng nghiép vu su pham doi o o 0 2 1,98% 101
v6i GV day cao déng /o 39:41%  38,61%
, Co bang thac si d6i v6i ngudi tham gia giang  Ti 16 61 36 3 1 101
day chuyén d¢, huéng dan luan vin thac si % 60,40%  35,64% 2,97% 0,99%
C6 bang tién si dbi véi ngu01 tham gla giang  Tilé 62 33 3 3 101
day chuyén dé, huéng dan ludn an tién si % 61,39%  32,97% 2,97% 2,97%
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2.1.3. Thue trang danh gid pham chat, ning
lyc, trinh do cua GV Truong Dai hoc D&ng Thap

Két qua cho thdy ¢ noi dung pham chit, c6
71,29% ¥ kién ctia GV cho rang rat can thiét phai
co y thire tu hoc, phén dau nang cao phém chat
dao dtrc, trinh d¢ chinh tri, chuyén mon nghiép vu.
Nhu vay pham chét nay 1a rat can thiét khi 1a GV
cua truong dai hoc, nha trudong ludn tao diéu kién
hd trg dé GV c6 thé dat trinh d6 theo quy dinh cua
B0 Gido duc va Pao tao, dua GV di dao tao thac
si, tién si, m& 16p bdi dudng nghiép vu su pham 2
nam/1 lén 16p néng cao nang lyc tiéng Anh theo
chuan qudc té, hoc ngoai ngi, tin hoc dap tmg yéu
cAu trong cong tac glang day, dua GV c6 du dleu
kién hoc 16p trung cép li luan chinh tri, cao cip
chinh tri hang nam. Trong qua trinh giang day viéc
yéu nghé, tan tuy véi nghé, sin sang khic phuc
kho khan hoan thanh nhiém vu dugc giao chiém
ti 18 65,35% ¥ kién cho rang rat can thiét, nhu vay
ta théy rﬁng GV rit c¢6 ban linh, nhiét tinh, khoéng
ngai kho khin dé hoan thanh cong viéc duoc giao.
Khong vi pham céac quy dinh vé cac hanh vi nha
gido khong duoc lam chiém 60,40%, diéu nay thé
hién su déng tinh cia GV véi ¥ kién nay. Day ciing
1a quy dinh trong Luat Gido duc 2005 vé cac hanh
vi ma GV khéng duoc lam.

Nang luc cia GV thé hién & nhiéu gbc do,
chiém ti 1é cao nhét 62,38% GV cho rﬁng rat can
thiét 12 nang lyc giao tiép su pham, ing xu véi
ddng nghiép, sinh vién va cong dong voi thai do
than thién, hoa nha, day cling 1a myc ti€u cu thé thé

hién & quy dinh ctia Nha nuée vé xay dung vin hoa
noi cong so, ddi véi tiéu chi vé nang luc nay mot s6
GV cho rang it can thiét chiém 2,97%, tuy nhién dé
hoan thanh muyc tiéu trong giang day ngoai pham
chat can c6 ctia nguoi GV thi nang luc giao tiép thé
hién qua Gmg xir v6i dong nghiép va m01 ngum co
thai d6 hoa nha, than thién s& tao diu 4n va niém tin,
tir d6 thuén 1gi hon khi trao ddi thong tin, cong vigce.

Chiém ti 1§ 61,39%  kién ciia GV cho ring
phai c6 bang tién si d6i voi nguoi tham gia giang
day chuyén dé, huéng dan luan an tién si 1a rat
can thiét trong giai doan hién nay, day ciing 1a quy
dinh trong Luat Giao duc 2005, 2009; Luat Gido
duc dai hoc 2012 vé trinh d6 chuan cta chitc danh
GV giang day trinh d6 dai hoc 1a thac si tré 1én.
Nha truong ciing dé ra muyc tiéu dé GV phan dau
hoc tap nang cao trinh d¢ dat chuin va trén chuin,
ludn tao diéu kién cho moi GV ¢6 co hdi hoc tap.
59,41% la ti 1¢ thap nhat vé y kién ctia GV cho rang
¢6 bang tot nghiép dai hoc trd 1én va c6 chung chi
bdi dudng nghiép vu su pham dbi véi GV day cao
ddng, tuy nhién néu nhan mot nguoi cé trinh do
ctr nhan vao lam GV thi phai dua di hoc cao hoc
léy bé'mg thac si, nhu vay mai dat chuén ngach GV.
Tuy nhién con mot s6 rét it chiém 2,97% cho rang
khong can thiét dat trinh d6 chuén trén, c6 thé ho
thdy rang ban than du nang lyc dé tham gia giang
day cac chuyén d&, van dé nay khong thé xét theo
cam tinh, 1a GV giang day, huéng dan hoc vién lam
luan an, ho phai dat trinh d¢ chuén theo quy dinh
cua B Giao duc va Pao tao.

Bing 4. Nhan xét vé mirc d9 va yéu ciu ciia ndi dung danh gia GV ¢ Truong Dai hoc Pong Thap hi¢n nay

At I . Trung Chua dat 2 "
TT Noi dung Tot Kha binh yeu cAu Tong cong

| Két qua thuc hién nhiém vutheo  Ti 1 50 43 7 1 101
hop ddng lam viéc da ki két % 49,51% 42,57% 6,93% 0,99%

) Viéc thuc hién quy dinh vé dao Tilé 69 25 7 101
dtrc nghe nghiép % 68,32% 24,75% 6,93%
Tinh than trach nhiém, thai do

3 phuc vu nhan dan, tinh than hop  Ti 1€ 48 39 14 101
tac voi dong nghi¢p va viéc thuc % 47,53% 38,61% 13,86%
hién quy tac ing x1r ciia vién chirc

4 Nang luc 1anh dao, quan li, diéu Tilé 44 45 10 2 101
hanh vato churc thyc hién nhi€ém vu % 43,56% 44,56% 9,90% 1,98%

5 Két qua hoat dong cua don vi Tilé 51 41 8 1 101
duoc giao quan li, phu trach % 50,50% 40,59% 7,92% 0,99%
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2.1.4. Thuc trang danh gia doi ngii GV dap
vng vé mirc dé va yéu cau ndi dung danh gid

Duya trén két qua khao sat noi dung danh gia
GV & Truong Pai hoc Pong Thap, c6 68,32% ¥
kién nhén xét cia GV vé viéc thuc hién quy dinh
dao durc nghé nghié€p dat mirc do tdt chiém ti 18 cao
nhit. Nhu vay, viéc dé ra ndi dung danh gia trén da
dat dugc dong tinh, do d6 trong thoi gian qua GV
lu6n thye hién nghiém tic chap hanh Luat Gido duc
dai hoc, diéu 1¢, quy ché ciia nganh; giir gin pham
chat, danh du, uy tin ctia nha gido... Két qua thuc
hién nhiém vy theo hop dong lam viéc da ki két
chiém 49,51% cho rang dat mic do tt, tuy nhién
mdt sO v kién cho rang viéc danh gia trén chi dat
muc trung binh vi ddy chi la mot trong nhirng noi

dung danh gia nén khong thé hién hét nhiém vu ciia
GV. Chiém 0,99% la chua dat yéu cau, thé hién ¢
viéc thuc hién nhiém vu chua tdt, cu thé chua co
y thitc vuon Ién trong van dé tu hoc, boi dudng
nang cao trinh do chuyén mén... Cé y kién thap
nhit 33,66% mirc d6 tot 1a ndi dung thuc hién cac
nghia vy khac cua vién chuc, ndi dung nay dugc
thé hién rd & quy ché giang day, trang phuc, st
dung dién thoai, quan li hd so day hoc, tham gia
hoat dong chinh tri.

Ngoai ra, ndi dung danh gia vién chirc quan
1i thé hién ¢ ning luc lanh dao, quan li, diéu hanh
va td chire thuc hién nhiém vu; két qua hoat dong
cua don vi minh quan li dugc nhan xét mac do
tot 43,56% - 50,50%, chua dat yéu cau chiém
0,99%-1,98%.

Bang 5. Tiéu chi danh gia GV & truong Pai hoc Pong Thap

TT Noi dung phl;itw Phithop it phit hop pllfgal:‘f]) Téng cong
A Tiéu chi danh gia vién chirc giang day
1 Phim chét chinh trj T(f/ol ¢ 41,4528% 57;5483% 0’919% 101
2 Dao dirc nghé nghiép Tl/l ¢ 43’4546% S?fsﬁé 0’919% 101
3 Ung xi véi sinh vién Tj/ole 3 5,3664% 58;92% 5’964% 101
4 Ung xtr voi ddng nghiép Tj/ol ¢ 35’3664% 58,5492% 5’964% 1ol
5 Lbi sbng, tac phong Tj/ol ¢ 37,3682% 57;54233% 4’955% 1ol
6 Khéi lugng giang day Tj/ol ¢ 18’1891% 68292% 12,1337% 1ol
7 Chét lugng gidng day Tj/ol ¢ 26,2773% 65265% 7,982% 1ol
8  Khbi lugng nghién ciru khoa hoc Tj/ole 20’2719% 6 4256% | 4,1855% 101
9  Chét lugng nghién ciru khoa hoc Tj/:e 18,1891% 5732% 3 ’2746% 101
10 Ty dénh gi4, tw hoc va rén luyén Tl/le 5 4?755% 727238% 2’937% 101
11 Thuc hién quy ché giang day Tj/ol ¢ 28,2791% 67’6383% 3,946% 101
12 Thyc hién quy dinh vé trang phuc Tj/ol ¢ 31 ’3628% 58,5492% 9’;8% 101
13 St dung dién thoai Tj/:e | 8,1891% 65265% | 5’1;4% 101
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e 1A Tile 25 72 4
14 Quan li ho so day hoc % 24.75% 71.29% 3.96% 101
15 Tham gia hoat dong chinh tri, Tilé 19 73 9 101
x4 hoi % 18,81% 72,28% 8,91%
B Tiéu chi danh gia can by quan li
Lo 4 oa . aa e 2. .. Tilg 34 60 7
16 Quyeét doan, c6 ban linh d61 méi % 33.66% 59.41% 6.93% 101
A LA A Tilé 33 61 7
17 Léap ke hoach hoat dong % 32.67% 60.40% 6.93% 101
18 Quan li cac hoat dong theo Tilé 34 62 5 101
chirc nang, nhiém vu % 33,66% 61,39% 4.95%
2 , . Tilé 31 61 9
19 Kiém tra, danh gia % 30.70% 60.39% 8.91% 101
20 Két qua hoat dong cua don vi Ti ¢ 29 67 5 101
duogc giao quan li % 28,71% 66,34% 4,95%

2.1.5. Thue trang ddanh gid doi ngii GV vé tiéu
chi danh gia giang day, can bo quan li

Qua y kién khao sat ciia GV, ¢ phan ndi dung
tiéu chi danh gia vién chirc giang day tac gia thay
rang tiéu chi danh gia vé dao dirc nghé nghiép co ti
1¢ cao nhat 43,56%, nhu vay tiéu chi dao duc dugc
da s6 GV ung ho & bat ki nganh nao, dao duc con
nguoi luon dugce dé cao, nhat 1a trong gido duc,
ngudi day phai c6 luong tAm, tan tuy, guong mau
chap hanh cac quy dinh ctia nha trudng.

Chiém ti 1& 28,71% la tiéu chi thyc hién quy
ché giang day, thé hién viéc thuc hién quy ché giang
day 12 khong bo gid day, bo coi thi, don ép chuong
trinh, vi pham quy ché chuyén mon.

Chiém ti 18 thap nhat trong y kién ctia GV 1a
tiéu chi khdi lugng giang day, chat lugng nghién
cuu khoa hoc, tham gia hoat dong chinh tri, xa
hoi. Nhu vay, & cac ti€u chi nay co thé xem xét
hodc diéu chinh lai cho phu hop hon, cu thé khéi
lugng giang day quy chuan ca nam hoc theo ké
hoach so v&i dinh muc gio chuan giang day doi
v6i ca nhan GV dat tir 81% (4 diém) 13 qué cao.
Chét lugng nghién ctru khoa hoc cia GV thé hién
O vi¢c tham gia cac hoat dong nghién cuu khoa
hoc, ¢6 ki yéu dugc dang, thuc hi¢n dé tai cép co
so dung tién do. Tiéu chi chat luong nghién ctru
khoa hoc chiém 23,76% v kién cho rang it phu
hop, 1a GV thi phai nghién ctru khoa hoc va chét
lugng nghién ctru khoa hoc can phai dat. Bé phu
hop véi diéu kién thuc té, nha trudng da co sy
phan biét déi véi chat lugng dat duoc. Cu thé,

dugc 1 diém khi c¢6 tham gia cac hoat dong khoa
hoc nhung chua c6 két qua cu thé, 2 diém khi co
béo cao ding trén ky yéu hoi thao khoa hoc cip
truong, 3 diém khi thyc hién dé tai cip co so dung
tién do; hodc viét bai giang dugc xuat ban; hodc
c6 bao cao toan van trén ky yéu hoi thao khoa hoc
cap qudc gia, cip nganh, hodc té chirc boi dudng,
huén luyén va dua sinh vién du thi Olympic, thé
duc, thé thao, ngh¢ thuat cép tinh, khu vuc, toan
qudc dat giai, 4 diém khi thuc hién dé tai cip Bo,
cap Tinh ding tién do; hodc viét gido trinh, sach
phuc vu dao tao dugc xuat ban; hodc co6 bai bao
dang trén tap chi khoa hoc c6 chi s6 ISSN; hodc
c6 bai bao dang toan van trén ki yéu hoi thao khoa
hoc quéc té: hodc co giai thuong, béng sang tao
khoa hoc cong nghé cac cap. Tiéu chi sir dung
dién thoai durgc cho 1a rat phu hop khi nha truong
quy dinh vé str dung trong hdi hop, 1én 16p, coi
thi, chAm thi. Tham gia cac hoat dong chinh tri,
xa hoi chiém 72,28% thé hién viéc GV tham gia
tich cuc, chu dong trong hoat dong do nha truong,
dia phuong khoi xudng.

O ndi dung tiéu chi danh gia can bo quan 1i, co
33,66% y kién GV cho rang tiéu chi ddnh gia nay
rat pht hop, d6 1 quyét doan, ¢ ban linh d6i méi
va quan li cac hoat dong theo churc nang, nhiém
vu dugc giao, thé hién & nguoi dung dau don vi
c¢6 kha ning dua ra quyét dinh dung dén, kip thoi,
dam chiu trach nhiém; vié¢c phan cong nhi¢m vu rd
rang, phat huy dan chi, khuyén khich sy séng tao
ctia vién chire, 1am tt cong tac tu kiém tra.
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Bang 6. Quy dinh vé xép loai vién chirc & Truong Pai hoc Pong Thip

TT uy dinh xép loai Rithopli Hopli  ithepli  SPOMZ 1o . on
Quy dinh xép lo op op op hop Ii g cong
I  Péi véi vien chire khong giir chire vu quan li
| dim o lonva et ot 2ty TIE 12 75 12 : 101
ohi dat 4 didm % 11,88% 74.26% 11,88% 1,98%
Loai B: Céc tiéu chi déu dat tir 2
5 diém tro 1én va c6 it nhat 12 titu  Tile 12 75 14 101
chi dat tr 3 diém tré lén, nhung % 11,88% 74,26% 13,86%
khong du diéu kién dé xEp loai A
Loai C: Céc tiéu chi déu dat tur 1
O A O T S
o T Ty = % 11,88% 78,22% 9,90%
khong dua diéu kién dé x&p loai
A,loai B
4 besconitham 12w chidars2 TIE 14 7 13 : 101
didmm tré Ion ; % 13,86% 71,29% 12,87% 1,98%
II Déi véi vien chire quan li
| diim o tonvi o tabdt to iy TIE 14 78 9 101
. 2 % 13,86% 77,23% 8,91%
chi dat 4 diém
Loai B: Céc tiéu chi déu dat tir 2
) diém tro 18én va c6 it nhat 16 tiu  Tilé 14 81 6 101
chi dat tir 3 diém trd 1én, nhung % 13,86% 80,20% 5,94%
khong du diéu kién dé xép loai A
Loai C: Céc tiéu chi déu dat tur 1
3 chidat v dém o o nhmg. | THE 12 80 9 101
AP e % 11,88% 79,21% 8,91%
khong dua diéu kién dé xép loai
A, loai B
4 to? : D': '(t:(;ltleulg}?dat }?'(file‘:?‘ , Tk 14 80 g 101
04c €0 It hom 16 tieu ¢ dat tr % 13.86%  7921% 8,91%

diém tro 18n

2.1.6. Thuee trang vé quy dinh xép loai vién
chirc o vién chiec quan i, vién chiec khong gitr
chirc vu quan li

Theo khao sat tir d6i ngii GV vé quy dinh xép
loai vién churc khong gitr chirc vu quan li, cach quy
dinh vé xép loai 1a hop li chiém trén 70% va rat hop
li chiém tir 11,88% - 13,86%, diéu nay cho thay da
s6 GV thdng nhat v6i cach xép loai nha truong dua
ra. Tuy nhién, it hop 1i chiém ti 1¢ 11,88%, dé dat
loai A, GV phai c6 cac ti€u chi déu dat tir 3 diém troy
1én va c6 it nhat 12 tiéu chi dat 4 diém, cu thé tiéu
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chi danh gia GV c6 4 tiéu chi: chét lugng nghién
ctru khoa hoc, sir dung dién thoai, khoi lugng
NCKH, khoi luong giang day. Nhu vay, GV duoc
loai A 1a diéu kho dat, do d6 can phai thay d6i noi
dung hodc cach cho diém phu hop hon, c6 1,98%
nhan xét 1a khong hop 1i & xép loai A, D nén loai
A ngoai cac tiéu chi déu dat tir 3 diém tré 1én nén
stra lai 1a co it nhét 10 tiéu chi dat 4 diém. Cach
xép loai D 1a phu hop vi 12 GV thi céc tiéu chi nao
cling phai dat va co diém. Cach xép loai B,C,D
cho rang khong phi hop chiém 9,90% - 13,86%,
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nhu vay dé dat loai nay 1a qua cao, nha truong co
thé xem xét giam mirc yéu cau vé diém hoc tiéu
chi cho phu hop.

Péi tugng 1a vién chirc quan 1i c¢6 20 tiéu chi
dé danh gia, két qua khao sat cho thay hop i chiém
trén 77% va rat hop 1i 11,88% - 13,86%, diéu nay
cho thiy vién chirc quan li da s6 thong nhit yéu cau
xép loai ctia nha trudng. Mot s6 vién chirc quan 1i
cho rang cach quy dinh vé xép loai A,B,C,D it phu
hop chiém 5,94% - 8,91%, boi 18 trong 20 tiéu chi
danh gia s& co nhirng tiéu chi it phit hop ching han
& tiéu chi 9 vé chét lugng nghién ciru khoa hoc, khi
khao sat tidu chi nay thi co ti 23,76% cho rang it
phu hop. Diéu kién nghién ciru khoa hoc dat chat
lwong thi can nhidu yéu t6: thoi gian nghién ciru;
diéu kién hd tro kinh phi ciia nha truong, nang luc
cuaGV...

3. Bién phap quén li cong tac danh gia doi
ngii GV Truong Pai hoc Pong Thap

Tir két qua khao sat va phén tich thyc trang
quan 1i cong tac danh gia doi ngli GV Truong Dai
hoc Déng Thép, dé khéc phuc nhiirng mat han ché,
chung t6i d dé ra mot s6 bién phap sau:

3.1. Tiép tuc gido duc ning cao nhén thirc
cua doi ngii can by quan li, GV, vién chirc cua
trudong vé quan Iy cong tac danh gia doi ngi GV
trwong dai hoc.

3.1.1. Muc tiéu

Nang cao nhan thirc cho d6i ngii can bd quan
li, GV, vién chirc cua truong vé quan li cong tac
danh gia doi ngii GV truong dai hoc.

3.1.2. Noi dung

Tiép tuc diy manh cong tac giao duc chinh
tri, tu tudng, y thuc trach nhiém, dao duc nghé
nghiép ciia ngudi GV ddi véi can bo quan li, GV
trong toan truong;

X4y dung ké hoach sau mdi hoc ky phd bién
cac van ban quy dinh vé cong tac danh gia GV va
cong viéc quan ly cong tac danh gia doi ngii GV dén
ddi ngti can bo quan 1y va GV trong toan truong;

Mo rong co hoi, diéu kién dé doi ngti can bo
quan ly, GV tiép can hé thong vin ban vé quy ché,
quy dinh lién quan cong tac danh gia GV noi riéng,
cong tac thi dua khen thudng néi chung;

Boi dudng ning luc, ki nang cho d6i ngii dang
dugc nha truong phan cong ddm nhiém thyc hién
cong vi€c quan li cong tac danh gia GV.

3.1.3. Cach thuc thuc hién

Nguoi lanh dao trong nha truong, ding dau
la hi¢u trudng phai xay dung tap hop cac van ban
phép quy vé viéc danh gia GV, trién khai va dua vao
thuc tién trong hoat dong quan li cia minh, cu thé
trong hoat dong chuyén mén dé GV nam rd, tranh
viéc di Iéch muyc ti€u ciia nha truong. Tiép theo lam
cho doi ngili can bo quan ly, GV, vién chitc nhan
thirc dung vé muc dich ciia danh gia GV, nguyén
nhan nao lam cho quan i céng tac danh gia con yéu.
Thong qua cac cude hoi hop, tong két nim thudng
xuyén nhic nho myc dich dénh gia GV la yéu cau
Can thiét hién nay.Tuyén tuyen sau rong trong GV
vé y nghia viéc danh gid qua cac budi to chirc bdi
dudng, hoi nghi danh gia hang nam.

Déi voi doi ngii can bo quan 1y, GV, vién chirc
thi nha truong can ddy manh cong tac gido duc tu
tudng, chinh tri, td chirc hoc tap chuyén dé, quy
ché, quy dinh lién quan cong tac danh gia vao dau
nam hoc, cudi hoc ki sau khi c6 két qua binh xét
céc danh hiéu thi dua. Tang cudng tap huin ki ning
trong quan li danh gia cho nhiing can bd quan li
chii chdt, cu thé to chirc cac hoi thao, bao céo vé
cong tac danh gia trong nha truong dinh ki trong
nam nham rat ra kinh nghiém trong quan li. Hoc
tap thém mo hinh & cac trudng ban bang cach to
chirc giao luu, hoc tap kinh nghiém thuc tién, 4p
dung cho cong tac quan li & truong minh.

Ngoai ra dé tiép tuc nang cao nhan thirc vé ¥
nghia cua quan li cong tac danh gia doi ngii GV,
nha truong can ¢6 ché do hd trg, cac chinh sach wu
tién cho can bo quan li hoc tap nang cao trinh do
nghiép vu vé cong tac danh gia, co hiéu biét sdu
rong vé linh vuc dam nhiém thi nhan thirc s& ding
dén, dem lai hiéu qua trong cong vi€c.

3.2. Hoan thién cdc van ban quy dinh,
huéng din to chire thue hién quén ly cong tac
danh gia d¢i ngii GV

3.2.1. Muc tiéu

Hoan thién cac vin ban quy dinh, huéng dan
t6 chuc thyc hién quan li cong tac danh gia doi
ngi GV.

3.2.2. Noi dung

Lap ké hoach cu thé hudng dan thuc hién quan
li cong tac danh gia GV.

Nghién ctru va xir li t6t nhitng van dé lién
quan dén viée xay dung, hoan thién cac van ban.
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Huéng dan va xay dung céc loai vin ban, quy
dinh phuc vu cong tac danh gia.

Thao luan, thong nhit yéu cau hoan thanh cac
van ban, quy dinh.

3.2.3. Cach thirc thuc hién

Dé quan li cong tac danh gia hiéu qua, cp
lanh dao, can b quan li khi lap ké hoach can chi
tiét, cu thé hudng din dén doi ngii GV vi khi hiéu
16 cong vide cu thé, chi tiét s& giup GV ¢6 cai nhin
dung dan, toan dién. Dé dua quy ché danh gia vién
chtrc vao can bd, vién chuc, dau tién cép lanh dao
phai c6 cai nhin khai quat vé nang lyc tong quan
cua doi ngli GV, tir d6 dua ra nhiing quy dinh, tiéu
chuan phu hop véi diéu kién thuc té ctia nha truong.

Dé phuc vu cho quan li cong tac danh gia,
nha trudng can huéng dan xay dung nhiéu loai van
ban khéc nhau nhu: quy ché danh gia, quy ché thi
dua, khen thuong, th6ng béo hudng dan thyc hién
cac quy trinh danh gia cép khoa, bd mén, cac loai
biéu mau, gidy to ¢ lién quan dén cong viéc danh
gi4 phu hop voi dac diém chung cua nganh va dic
diém riéng ciia nha truong.

Nghién ctru va xir li tot nhitng van dé trong
viéc xay dung van ban, diéu chinh hop 1i vé noi
dung, cach thirc soan théo van ban. Khi da hoém
thanh van ban day da vé ndi dung can cong bo, cap
quan i can dua ra du thao trude tat ca GV dé tién
hanh gép ¥ néu thay can thiét hoic bo sung nhiing
quy dinh con thiéu dé hoan thién vin ban.

3.3. XAy dung ddi ngii chuyén trich vé quéan
ly cong tac danh gia d¢i ngii GV trwong dai hoc

3.3.1. Muc tiéu

Xay dung ddi ngii chuyén trach vé quan ly
cong tac danh gid doi ngi GV truong dai hoc
dat chuén.

3.3.2. Noi dung

Xéc dinh rd nhiém vu quan ly cong tac danh
gid can bd vién chirc nha truong co vai tro la
dong luc gop phan nang cao chit lugng dao tao
ctia nha trudng; mat khac khac phuyc tinh trang
kiém nhiém thuong xuyén c6 sy thay doi nén anh
huong kha nhiéu cong tac tham muu ddi v6i lanh
dao nha truong;

BG tri vién chirc chuyén trach du vé sé lugng,
dam bao yéu cau vé nang lyc lam nhi¢m vy tham
muu dbi véi lanh dao nha trudng vé quan 1y cong
tac danh gia d6i ngii GV truong dai hoc;
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C6 ké hoach dao tao, bdi dudng thudng xuyén
hang nam ddi ngii chuyén trach: Tri thuc 1y luan,
tu tudng chinh tri; Pao dic cong vu vé danh gia
can bd vién chuc; Nghi¢p vu va ki ndng cong tac
quan ly danh gia;

Pén nam 2020 nha trudng c6 duge doi ngi
vién chirc chuyén trach c6 pham chat dao duc, di
nang lyc dap tmg yéu cau phuc vu sy nghiép doi
moi gido duc dai hoc ndi chung va qua trinh “Hoi
nhap va Phat trién” ctia Trudng Pai hoc Dong Thap
noi riéng.

3.3.3. Cach thue thuc hién

Tiép tuc bdi dudng nang cao kién thirc li luan,
tu tudng, chinh tri, quan diém, chu truong cua
Pang, Nha nudc vé cong tac danh gia va quan 1y
cong tac danh gia can bo; can quan triét doi ngii
nay vé trong trach tham muu lanh dao nha truong
trong viéc quan ly va khai thac thong tin dir li¢u
vé danh gia doi ngii GV, boi vi ngudn dir liéu nay
c6 gia tri ddi voi viée quy hoach phat trién nhan
sy nha truong;

Tiép tuc dao tao boi dudng ning luc tac
nghi¢p, nghiép vu cho doi ngti chuyén trach, dac
biét chu trong mot s6 k§ nang giao tiép nhan sy
trong gido duc, k¥ nang st dung cong cu cong nghé
thong tin quan ly dir li¢u cong tac nhan sy, ky nang
tg pho linh hoat truéc nhimg yéu ciu méi vé nhan
su trong nha truong;

Pua cong viéc boi dudng ky ning quan tri
truong dai hoc va biét van dung tri thuc nay vao
cong viéc quan ly danh gia doi ngli GV dam bao yéu
cu phu hop diéu kién thue té ctia don vi va xu thé
phat trién giao duc dai hoc, nhu: Lap ké hoach, to
chire thue hién, lanh dao chi dao va kiém tra danh
gia cong tac danh gia doi ngti GV;

Nhan thirc vé xay dung doi ngii chuyén trach
vé quan 1y cong tac danh gia doi ngii GV truong
dai hoc theo huéng m¢, hang nam lanh dao nha
truong cod ké hoach ra soat lai xem xét vién churc
con du phém chét, nang lyc va trinh d¢ ddm nhi¢m
cong viée s& duge gitp dd dé gan bo phuc vu nha
truong lau dai; mat khac dya vao danh gia can bo
vién chirc hang nam c6 thé bd sung nhitng hat nhan
tich cyc vao dgi ngili chuyén trach nay.

Mot trong nhitng yéu cau trong quy hoach
phat trién nhan sy nha truong d6 1a viéc biét st
dung, dai ngd vé vat chit va tinh than cho doi ngi
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chuyén trach nay. Luén nh¢ “dung nhan nhu dung
moc”, véi moi ngudi déu c6 mat manh va han ché
dan xen, song nha quan ly, lanh dao can hiéu ring
nhu ciu dugc tn trong déi véi lyc lugng tri thire
14 cao nhét, khi ho duge lanh dao, dong nghiép va
sinh vién ton trong thi ho s& cdng hién t6i da nhimg
hiéu biét, nang luc cho nha truong.

3.4. Cii tién phuwong thirc quan 1y cong tac
danh gia ddi ngii GV tiép cin theo hwéng doi
mé&i cin ban, toan dién gido duc dai hoc dap ung
yéu cau cong nghiép hoa, hién dai hoa trong diéu
kién kinh té thi trwong xi hdi chii nghia va hoi
nhép qudc té

3.4.1. Muc tiéu

Cai tién phuong thirc quan ly cong tac danh
gia doi ngii GV tiép can theo huéng dbi méi can
ban, toan dién gido duc dai hoc.

3.4.2. Noi dung

Khao sat nim bit cac yéu cdu vé pham chit,
nang lyc va ky nang d6i voi GV trudong dai hoc
theo yéu cau d6i méi cin ban, toan dién gido duc
dai hoc hién nay;

Trén co s& tham khao B9 tiéu chuan, tiéu chi
theo quy dinh dbi Véri cdc co SO dao tao dai hoc,
16ng ghép cac yéu cau vé pham chét, nang lyc va
k¥ nang ddi véi GV truong dai hoc va xudt phat tir
thyuc trang, diéu kién cua nha treong xay dung Bo
quy tic danh gia doi ngii GV cua don vi hién nay;

Bo quy tic danh gia doi ngii GV cia don vi
can duoc ly ¥ kién céc t6 chirc, doan thé, ca nhan
va cac chuyén gia, nha gio uy tin cua truong nham
hoan thién dan sau m&i nam hoc;

Khi B§ quy tic danh gla doi ngi GV cua don
vi dd duge sy dong thuan, nht tri cao thi can thiét
phd bién dén do6i ngii GV va nhitng can bd vién
chirc ¢6 lién hé Bo quy tic danh gia nay.

Hang nam co so két, tong két va xin y kién
tham van, tu vAn nham diéu chinh, bd sung, hoan
thién Bo quy tic danh gia cho sat hop yéu cau thuc
tién hoat dong dao tao cua nha truong.

3.4.3. Cach thirc thuc hién

Cong tac danh gia doi ngli GV doi hoi phai
sit dung nhiéu cach thirc, bién phap danh gia, do
do can phai c6 ké hoach cu the, chi tiét. DE lap ké
hoach dap ung yéu cau, cip quan 1i phai c6 hiéu
biét vé thuc trang cua cong viéc sap thuc hién, sau
d6 du kién mdc thoi gian hoan thanh, ndi dung gi

can quan tAm trong diéu kién hién nay, chii thé nao
s€ lam hay chiu trach nhi¢m, dy kién yéu t6 hoan
thanh, cach giai quyét nhimg viudng méc. Nhu vy,
khau 1ap ké hoach 1a rat quan trong, ké hoach hoan
chinh s& tao thuan loi trong cong viéc, giai quyét
cac yéu cau.

Khi 14p ké hoach vé phuong thirc quan li
cong tac danh gia doi ngit GV dé dam bao tinh
dan chi can dua ra 13y ¥ kién tham khao cac cap
quan 1li & phong, khoa, ban. Sau khi da tap hop
va thdng nhét y kién phuong thirc phu hop thi
nha truong s& ban hanh dy thao cac quy ché, quy
dinh thoéng bao rong rai, cong khai dé doi ngii
GV gop ¥, vé sau diéu chinh cac ¥ kién cho phu
hop vai thyc té.

Gop phan cai tién phuong thirc quan li cong
tac danh gia doi ngii GV dat hi¢u qua, viéc cai
tién phai theo tinh than Nghi quyét s6 29-NQ/
TW. Do d6 viéc d6i méi cin ban cong tac quan I
gido dyc, bao dam dan chu, théng nhét; coi trong
quan li chat luong 1a nhiém vu duogc g1a1 quyét
trude mat, thuc hién giam sat cua cac chu thé trong
nha trudng chi yéu 1a phong Thanh tra-Phap ché
dugc Hiéu truong uy quyén thanh tra trong dao
tao, ph6i hop véi cac phong chirc ning nhu phong
Hanh chinh-Téong hop, phong Pao tao ting cuong
cong tac kiém tra cac chtrc nang, nhiém vu trong
quan li danh gia GV trong quy dinh. Tuy nhién
phuong thirc thanh tra, kiém tra doi ngii nay phai
bao dam dan chu, cong khai, minh bach thé hién
viéc thong bao vao d4u nam hoc, ké hoach thanh
tra, kiém tra toan dién céac phong, ban, khoa dugc
thong bao qua trang ndi bd cua truong, trong do
viéc danh gia tong quan nhiém vu ciia GV dugc
quan tam, ngoal viéc danh gia thong qua cac tiéu
chuén, tiéu chi can dat dugc trong hoc ki thi kiém
tra toan dién trong nim hoc s& bd sung thém cac
chi tiét, dac thu ma ngudi GV can dat nhu danh
gla giang day thong qua du glo tlet day, quan li
ho so chuyén mon, cong tac ¢d van cho sinh vién
néu duoc phan cong. ..

4. Két luin

Trén co sd nghién ctru li luan va khao sat, danh
gid thyc trang quan i cong tac danh gid doi ngli GV
theo cac muyc dich, trinh d9, nang lyc, phém cht,
cac mirc d6 va yéu cau ndi dung dénh gia, tiéu chi
danh gia giang day, danh gia can bo quan li. T
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d6, chung toi da dé xuat mot s bién phap nham
quan li cong tac danh gia doi ngti GV Truong Dai
hoc Pong Thép: Tiép tuc gido duc ning cao nhan
thirc cia 461 ngili can bd quan li, GV, vién chuc cua
truong vé quan 1y cong tac danh gia doi ngii GV
truong dai hoc. Hoan thién cac van ban quy dinh,
huéng dan t6 chire thuc hién quan 1y cong tac danh
gia doi ngit GV. Xay dung doi ngii chuyén trach vé
quan ly cong tac danh gia d6i ngi GV truong dai
hoc. Cai tién phuong thirc quan 1y cong tac danh gia
d6i ngii GV tiép can theo hudng d6i mai cin ban,

toan dién gido duc dai hoc dap ing yéu cau cong
nghiép ho4, hién dai ho trong diéu kién kinh té thi
truong XHCN va hoi nhap qudc té. Viée tiép can
ddi m&i can ban, toan dién gido duc va dao tao theo
tinh than Nghi quyét 29-NQ/TW gitp nha truong
d6i méi trong tur duy va hanh dong, phat trién hai
hoa vi 1gi ich cua ca nhan va tap thé, tao uy tin va
thuong hiéu can xay dung cia mot nha truong con
kha tré, dac biét 1a khau danh gia doi ngii GV da
duoc quan tdim dung mirc va dat nhiéu vé thanh
tich chung cho truong./.
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MEASURES TO MANAGE THE FACULTY EVALUATION
AT DONG THAP UNIVERSITY

Summary

Managing the faculty management is one of the important factors to improve the quality of
education and training. This article presents the research results of current faculty evaluation at Dong
Thap University. On reviewing the literature, surveying and evaluating the results, the article proposes
measures to manage the faculty evaluation at this university.
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