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Tém tit

Vin héa nha triong la hé thong cdc gid tri, niém tin, chudn muwc va théi quen dwoc chia
sé, dinh hinh cach thucc cdc thanh vién (gido vién, hoc sinh, can bg quan ly, phu huynh) twong
tac va lam viéc trong nha truong. Xdy dung van hoa nha truong khong chi la nhiem vy mang
tinh hinh thirc ma la mgt chién lwge quan tri mang tinh song con, dam bao sw bén viing va
phdt trién lau dai ciia co s gido duc. Nghién ciru nay nham muc dich danh gia thuc trang
quan Iy xdy dung van hoa nha truong tai cdc truong trung hoc co so thuéc Quan 11, Thanh
phé Ho Chi Minh. Phwong phdp nghién ciru dwoc sir dung la khdo sat bang phiéu Likert 4
mike d6 va phong van 132 cdan bé quan 1y va gido vién tai 11 trieong trung hoc co sé. Noi dung
khao sat tdap trung vao cdac khia canh quan ly cot 16i: lap ké hoach, t6 chirc thuc hién, chi dao
va kiém tra ddnh gid, cung cdc yéu to anh huong. Két qua nghién civu chi ra rang, mdc di
cong tac quan Iy vin héa nha truong da dieoc trién khai, nhung van con ton tai cic han ché
ddng ké, bao gom: nhdn thire chwea dciy il vé vai tro va pham vi qudn Iy, viéc trién khai con
mang tinh hinh thirc, thiéu cong cy giam sat hé thdng va tai liéu hwéng dan chi tiét. Tir nhitng
phat hién ndy, bai bao nhdn manh sw can thzet can phdi co cdac bién phap qudn Iy phu hop
nham ndng cao hiéu qud xdy dyng va phat trién van héa nha truong tai cac trwong trung hoc
co s6 Qudn 11, gop phan tich cuwc vao viéc ndng cao chat heong gido duc toan dién.
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Abstract

School culture is a system of shared values, beliefs, norms and habits that shape the
way members (including teachers, students, administrators, and parents) interact and work
in the school. Building this culture is not just a formal task but a vital management strategy,
ensuring the sustainability and long-term development of educational institutions. This study
aims to assess the current status of school culture management in secondary schools in
District 11, Ho Chi Minh City. The research method used a 4-level Likert survey and
interviews with 132 administrators and teachers at 11 secondary schools. The survey content
focuses on core management aspects: planning, implementation, direction and evaluation,
and influencing factors. The obtained results show that although school culture management
has been implemented, significant limitations are present, including: inadequate awareness
of the role and scope of management, mostly formal implementation, lack of system
monitoring tools, and detailed guidance documents. From these findings, the article
emphasizes the need for appropriate management measures to improve the effectiveness of
building and developing school culture in District 11 secondary schools, contributing
positively to improving the quality of comprehensive education.
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1. Giéi thiéu

Cong tac xay dung Vian héa nha truong (VHNT) ludn nhan dugc sy quan tim sau sic
ciia Pang va Nha nude. Cu thé, Thi twéng Chinh phu da ban hanh Quyét dinh s6 1299/QD-
TTg ngay 03/10/2018 vé phé duyét Pé an “Xay dung van hoa mg xtr trong truong hoc giai
doan 2018-2025” (Thu twong Chinh phu, 2018). Quyét dinh nay nham  huong dan va tao diéu
kién cho cac nha truong pho thong thuc hién thanh c6ng Nghi quyét s6 29-NQ/TW ciia Pang
vé d6i méi can ban, toan dién gido duc va dao tao (Ban Chap hanh Trung wong, 2013). Trén
tinh than d6, B6 Gido duc va Pao tao da dé xuit dé Thu tudng Chinh phu ky ban hanh Chi thi
s6 08/CT-TTg ngay 01/6/2022 vé viée ting cudong trién khai cong tac xay dung VHNT. Viéc
ban hanh chi thi nay khong chi tao ra nhitng budc tién méi trong cong cudc xay dung VHNT
ma con 14 co s, cin ctr quan trong cho nhitng chuyén bién tich cuc vé van dé nay trong bdi
canh d6i méi hién nay (Thu tudng Chinh pha, 2022).

Trong bdi canh d6i méi g1a0 duc pho thong, xay dung VHNT tr¢ thanh yéu cau trong
tdm nham ning cao chat luong giao duc va phat trién nhan cach hoc sinh (HS). Nghi quyét s6
71-NQ/TW ctia Bo Chinh tri khang dinh viéc “tao dyng moéi truong gido duc an toan, nhan
van, ky cuong” 12 mét trong nhing dot pha chién lugce dé phat trién gido duc Viét Nam (Bo
Chinh tri, 2025). Diéu nay cho thiy VHNT giir vai trd nén tang dinh huéng hanh vi, duy tri
ban sdc va nang cao chat lugng quan tri trong mdi co s gido duc.

Hé¢ théng van ban phap ly da tao hanh lang quan trong cho cong tac xay dung VHNT &
cac truong phd thong. Thong tu sd 06/2019/TT-BGDDT cua B) Gido dyc va Bao tao quy dinh
quy tic tmg xir trong co s& gido duc yéu cau cac truong phai xay dyng moi truong an toan,
ton trong va than thién; dong thoi phong chong bao luc hoc duong (Bo Gido dyc va bao tao,
2019). Nhim dap mg y€u cau cua ndm hoc mai, Bo Gido duc va Bao tao tiép tuc khang dinh
nhiém vu “ddy manh vin hoa tmg xtr va xdy dung méi trudng gido duc lanh manh” trong
Quyét dinh 2358/QD-BGDDT vé nhiém vu ndm hoc 2025-2026 (B6 Gido duc va Pao tao,
2025). Piéu nay khang dinh VHNT 1a tiéu chi quan trong trong danh gia chat lugng truong
hoc trong giai doan trién khai Chwong trinh Gido duc ph thong 2018.

V& mit Iy lun, cac nghién ctru qudc té dit nén mong cho hiéu biét vé vin hoa t chic.
Deal va Kennedy (1982) xem van hoa 1a h¢ gia tri chi phéi hanh vi va cach thie van hanh cua
t6 chirc. Twong tu, Schein (2010) coi van hoa nhu he thong cac gia dinh nen tang, gia tri va
chuin muc dugc hinh thanh trong qua trinh phat trién, c6 anh huong séu sdc dén viéc ra quyét
dinh va xay dung méi truong 1am viéc. Nhitng quan diém nay cho thady VHNT khong chi mang
tinh hinh thirc ma 1a qua trinh kién tao hé gia tri chung, tir 46 dinh hudng hanh vi ctia gido vién
(GV), HS va can bd quan Iy (CBQL).

Bén canh d6, mdt s6 nghién ctru ctia cac nha khoa hoc va nha quan 1y trong nudc déu
nhan manh tam quan trong ctia VHNT trong viéc nang cao chat lugng giao duc.

Ching han, Nguyén (2023) chi ra rang: “VHNT c6 tac dong truc tiép dén chat luong
gido duc”. Tac gia khing dinh, viéc xdy dung VHNT lanh manh 1a giai phap quan trong nham
nang cao chat luong gido duc. Mac du VHNT chira dyng nhirng yéu t6 tich cuc, nhung trén
thyc té, no ciing tiém an khong it tac dong tiéu cyc anh hudng dén chat luong giao duc. Do
do, viéc xay dung VHNT tich cuc 1a mot nhu cau tit yéu va 1a bién phap hiéu qua dé thuc hién
nhiém vu chinh tri trong tdm la dao tao nhitng cong dan madi “vira cé dirc, vira co tai, nhitng
cong dan biét lam chu”, dong gop tich cuc vao su nghiép xay dung va bao vé T qudc.

Bén canh d6, nhom tac gia Phan va Nguyén (2025) nhan dinh ring cong tac xdy dung
VHNT lubén nhan dugc sy quan tdm ctia Pang va Nha nudc, thé hién qua Quyét dinh sb
1299/QD-TTg ngay 03/10/2018 ctia Thu tuéng Chinh phii ban hanh D¢ an “Xay dung van hoa
ung xu trong truong hoc giai doan 2018-2025”. Tuy nhién, nhém tac gia ciing chi ra mot thuc
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té dang luu ¥ la cong tac xay dung VHNT nay con thién vé hinh thirc bé ngoai, chua that sy
chu trong dén viée xay dung cic yéu td bén trong c6t 16i nhur gid tri va chuan muc (mg xir vin
hoa.

Tai Thanh phd H5 Chi Minh (TP.HCM), cong tac xdy dung VHNT, dic biét & cap trung
hoc co's¢ (THCS), dang ngay cang duoc chu trong. Cu thé, Cong vin 2981/SGDDT-HSSVcua
S& Giao duc va Pao tao TP. HCM di yéu cau céc truong tap trung xay dung moi truong gido
duc theo dinh hudng “ky cuong - than thién - sang tao”, ddng thoi day manh chuyén ddi s6 va
mo hinh truong hoc an toan (S¢ Gido duc va Pao tao Thanh phé H6 Chi Minh, 2025). Hon
nita, Uy ban nhan dan TP. HCM da xac dinh VHNT 1a tiéu chi c¢dt 16 trong quén tri nha truong
thong qua viéc ban hanh Quyét dinh 1554/QD-UBND ngay 01/10/2025 (Uy ban nhan dan
Thanh phé H6 Chi Minh, 2025).

Tuy nhién, tai cac dia ban c6 mét d6 dan cu cao va sy giao thoa vin h6a manh m& nhu
Quan 11, cong tac xay dung VHNT ddi dién véi nhiéu thach thire, bao g@)m ap luc hoc tap, tac
dong tir mang xa hoi, va sy khac biét van hoa gitra HS di cu va HS dia phuong. Mac du da co
nhiéu nd luc, mot sé truong THCS tai Quan 11 van gip kho khin trong viée duy tri tinh nhat
quan cua quy tic ing xir, phat huy tron ven vai trd ctia GV chu nhiém, va ting cudng su tham
gia ctia phu huynh — cong dong.

Tir nhitng van dé thuc tién trén, viéc nghién ctru “Thyc trang quan 1y xay dung VHNT
¢ cac truong THCS Quan 11, TP.HCM” la v6 cung can thiét. Nghién ctru nay nham xac dinh
1& diém manh, han ché va 1am co s dé cac co so gido duc dé xut cac giai phap phu hop glup
nang cao hiéu qua quan ly VHNT trong giai doan tdi, ddng thoi bd sung co s thue tién c6 gia
tri cho cac nghién ctru vé VHNT trong bdi canh d6i méi gido duc Viét Nam hién nay.

2. Phuong phap nghién ciru

- Muc dich khao sat: Nhﬁm danh gia thuc trang quan 1y xay dung VHNT ¢ cac truong
THCS Quén 11, TP. HCM deé lam co so thyc tién cho viéc xay dung cac bién phap quan ly
xay dung VHNT nham nang cao VHNT tai cac truong THCS Quan 11, TP.HCM.

- Noi dung khio sat: Ching t6i tap trung khao sat cac ndi dung lién quan dén thuc
trang quan ly xdy dung VHNT & cac trudng THCS Quan 11, TP.HCM gdm: Lap két hoach,
Tb chirc thuc hién, Chi dao thuc hién, Kiém tra danh gia va cac yéu t6 c6 anh hudng dén quan
ly xay dung VHNT.

- Khach thé va dia ban khao sat: Ching t6i tién hanh khao sat 132 ngudi gdm 30
CBQL: Hiéu truong, Pho Hiéu truong, To truong chuyén mén; va 102 GV: Chu tich cong
doan, Bi thu Poan thanh nién, Téng phu trach d¢i, GV chi nhiém, GV tiéu biéu dai dién cho
11 trudng THCS & Quan 11, TP.HCM gdm: Truong THCS Nguyén Vin Pha, Truong THCS
Lé Quy Pon, Truong THCS Nguyén Hug, Trudng THCS Nguyén Minh Hoang, Truong THCS
Chu Van An, Truong THCS Lé Anh Xuén, Truong THCS Pht Tho, Truong THCS Lit Gia,
Truong THCS Hau Giang, Truong THCS Viét My, Truong TH, THCS, THPT Truong Vinh
Ky.

- Cong cu khao sat: Str dung phuong phap diéu tra théng qua viéc thiét ké phiéu Likert
4 mirc 6, phiéu phong van va nghién ctru ho so.

- Cach thite xir li s6 li¢u va danh gia két qua khao sat

Nhap s6 liéu khao sat va thuc hién cac phép toan théng ké co ban trén phin mém Excel.
Dé xur 1y va danh gia két qua khao sat. Tac gia danh gia cac thyc trang cht yéu thong qua ti 1¢
phan trim (%) va diém trung binh (PTB) cua timg ndi dung tra 15i ctia cac nhom khéach thé
dugc khao sat. Diém danh gia va cac mirc d6 danh gia duoc quy wée nhu sau:
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Mire yéu: 1,00 < X < 1,75: Khong hai 1ong/Khéng quan trong/Khong thudng xuyén/
Khoéng anh huong.

Mirc trung binh: 1,75 < X < 2,50: Hai 1ong/Quan trong/Thudng xuyén/Anh hudng

Muc kha: 2,50 < X < 3,25: Kha hai long/Kha quan trong/Kha thuong xuyén/Kha anh
hudng.

Mirc tt: 3,25 < X <4,00: Rat hai long/Rat quan trong/Rat thudng xuyén/Rat anh hudng.

3. Thue trang quén ly xay dung vian héa nha trwong & cac trweong trung hoc co sé¢
Quain 11, Thanh pho Ho Chi Minh

3.1. Thye trang lap ké hoach xiy dung vin hoéa nha truong ¢ cac truong trung hoc
co' s6 Quan 11, Thanh pho H6 Chi Minh

Tién hanh tim hiéu thyc trang viéc 14p ké hoach xdy dung van hoa nha treong & mot sb
truong THCS Quan 11, TP.HCM, tac gia tién hanh khdo sat thuc t€. K&t qua thu dugc ¢ Bang
1 nhu sau:

Bang 1. Thye trang lap ké hoach xiy dung van hoa nha
& cac truong trung hoc co sé Quian 11, Thanh pho H6 Chi Minh

Mirc d§ thuc hién (N=132)

Trung £ Thir
binh Yéu DTB hang

SL % SL % SL % SL %

TT  Ndi dung ké hoach Tét Kha

Ké hoach xay dung VHNT

phai dugc tich hop vao ké

hoach chung ctia nha

truong

Ké hoach xay dung VHNT

2 chi rd mbc thoi gian, noi
dung phu hop vai hién tai

60 45,5 50 37,8 13 9,8 09 6,9 322 2

70 53,0 43 32,6 13 9,8 06 4,6 334 1

Ké hoach tap huan cho GV
3 vé xay dyng VHNT & 60 455 40 30,3 15 11,4 17 12,8 3,08 5
truong THCS

Ké hoach tuyén truyén cho
4 HS vé xay dung VHNT ¢ 55 41,7 50 37,8 13 9,8 14 10,7 3,10 4
truong THCS

K¢é hoach phdi hop véi cac
luc luong tham gia xay
dung VHNT & trudng
THCS

60 45,5 50 37,8 13 9,8 09 69 321 3

DTB chung 3,25 Kha

Qua két qua dleu tra tai bang 1 nhén thay DTB chung dat 3,25 nam trong khoang 2,50
<X <3,25. Pay la yéu td tiém ning, can tiép tuc cii tién co ban. Thyc trang thuc hién ké
hoach xay dung VHNT ¢ céc truong THCS trén dia ban Quan 11, TP. HCM thuc hién tuong

107



Tap chi Khoa hoc Pai hoc Pong Thép, Tap 14, Sé Ddc biét 07S (2025): 103-114

dbi tbt va c6 chat lwong. Qua cac ndi dung nhur trén, phan anh duoc ké hoach xay dung VHNT
& cac truong THCS trén dia ban Quan 11, TP. HCM la kha tt. Trong dé, ndi dung 2. K& hoach
x@y dung VHNT chi r6 méc thoi gian, ni dung phu hop voi hién tai, c6 DTB 3,34, xép hang
nhat. Noi dung 3. Ké hoach tép huan cho GV vé xdy dung VHNT 6 truong THCS, ¢6 DTB
3,08 xép cudi bang. Theo s6 liéu khao sat, tit ca cac yéu té van con muc do danh gia kha tét.

3.2. Thue trang t,0 chire xay dwng vian hoa nha trwong 6 cac trwong trung hoc co
s6 Quan 11, Thanh pho Ho Chi Minh

Tién hanh tim hiéu thyc trang viéc t6 chirc xay dung vin hoa nha truong & mot sé truong
THCS Quan 11, TP.HCM, tac gia tién hanh khao sat thuc t&. Két qua thu dugc ¢ Bang 2 nhu
sau:

Bang 2. Thuec trang té chirc xay dung vin ho4 nha trudng
6 cac treong trung hoc co sé Quan 11, Thanh pho Ho Chi Minh

Mirc d§ thuce hién (N=132)

Trung — vg prg 1MV

Stt Noi dung t chirc Tot Kha L o hang

SL % SL % SL % SL %

Hinh thanh b phan chi dao trong nha
1 truong chiu trach nhiém chinh trong 70 53,0 45 34,0 10 7,6 07 54 3,34 1
viéc xay dung VHNT

Xac dinh va huy dong tdi da cac luc
2 luogng trong va ngoai nha truong 60 45,5 50 37,8 13 9,8 09 6,9 3,21 2
tham gia xay dung VHNT

Xéac dinh ndi dung, nhiém vu cu thé
3 cuatung luc lugng tham gia xay dung 60 45,5 40 30,3 15 11,4 17 12,8 3,08 5
VHNT

Xac lap va t6 chirc co ché phéi hop
4 gifta cac lyc luwong gido duc t6 chuc 55 41,7 50 37,8 13 9,8 14 10,7 3,10 4
xay dung VHNT

T4 chire bdi dudng kién thire, ky nang
5 xay dung VHNT cho cac luc lugng 60 45,5 45 34,015 11,4 12 9,1 3,16 3
tham gia

DTB chung 3,25 Kha

Qua két qua dleu tra tai Bang 2 nhén thay DbTB chung dat 3,25 nam trong khoang 2,50
<X < 3,25. Pay la yéu t6 tiém ning, can tiép tuc cai tién co ban. Thyc trang t6 chirc xay dung
VHNT ¢ cac truong THCS Quan 11, TP.HCM thyc hién tuong ddi tbt va co chét lugng. Qua
cac ndi dung nhu trén, phan anh duqc cong tac to chic xay dung VHNT & cac truong THCS
trén dia ban Quan 11, TP.HCM la kha tdt. Trong do, ndi dung 1. Hinh thanh b phan chi dao
trong nha truong chiu trach nhiém chinh trong viée xdy dung VHNT c6 DTB 3,34, xép hang
nhit. Noi dung 2. Xac dinh va huy dong tbi da cac luc lugng trong va ngoai nha trudng tham
gia xdy dung VHNT, c6 DTB 3,21 x&p nhi; cu01 bang. Theo s6 liéu khao sat & bang trén, tat
ca cac yéu t6 van con mire do danh gia kha tot.
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3.3. Thuec trang chi dao xay dung vin héa nha truong & cic truwdng trung hoc co
$6 Quén 11, Thanh pho H6 Chi Minh

Tién hanh tim hiéu thuc trang vi€c chi dao xay dung van hoa nha truong ¢ cac trudong
THCS Quan 11, TP.HCM, tac gia ti€n hanh khao sat thuc t€. Két qua thu dwoc & bang 3 nhu
sau:

Bang 3. Thyc trang chi dao xiy dung vin hod nha trudng
6 cac trwong trung hoc co sé Quén 11, Thanh pho Ho Chi Minh

Mire d9 thwe hién (N=132)

Noi dung td chirc . . Thir

Stt Tot Khd Trungbinh Yéu DTB
hang

SL % SL % SL % SL %

1 Chi dao sir dung quyén luc
quan ly dé tac dong dén cac
thanh vién nha truong nham 60 45,5 45 340 15 114 12 9,1 3,16 3
dam bao thuc hién ké hoach
xdy dung VHNT di dé ra

2 Ra quyét dinh trién khai cac
hoat dong x&y dung VHNT, c6
tinh dén sy tham gia cua gia
dinh, nha truong va xa hoi

45 34,1 77 583 10 76 0 O 326 2

3 Huéng dan cac lyc lugng lién
quan (GV, can bg, HS) lya
chon ndi dung, phuong phap, 60 45,5 40 30,3 15 11,4 17 12,8 3,08 5
hinh thic va tai liéu phu hop
xay dung VHNT

4 Chi dao d6i méi muc tiéu, ndi
dung, phuong phap va hinh
thirc thyc hién x4y dung
VHNT

60 455 40 30,3 15 11,4 17 12,8 3,08 5

5 Chi dao bb tri thoi gian hop 1y
va chuén bi, sir dung thiét bi,
phuong tién vat chat phuc vu
xay dung VHNT

60 455 45 340 15 11,4 12 9,1 3,16 3

6 Dong vién, khuyén khich cac
luc lwong tham gia va diéu
khién, diéu chinh cac hoat 70 53,0 41 31,0 12 91 9 6,9 330 1
dong x&y dung VHNT thuong
xuyén

DTB chung 3,19 Kha

Qua két qua dleu tra tai bang 3 nhan thiy DTB chung dat 3,19 nim trong khoang 2,50
< X <3,25. Pay la yéu td tiém ning, can tiép tuc céi tién co ban. Thuc trang chi dao xay dung
VHNT ¢ cac truong THCS Quan 11, TP.HCM thyc hién tuong dbi tot va co chat lugng. Qua
cac ndi dung nhu trén, phan anh duqc cong tac chi dao xay dung VHNT 6 cac truong THCS

109



Tap chi Khoa hoc Pai hoc Pong Thép, Tap 14, Sé Ddc biét 07S (2025): 103-114

trén dia ban Quan 11, TP.HCM 1a kha tdt. Trong do, Pong vién, khuyén khich cac lyc lugng
tham gia va diéu khién, diéu chinh cac hoat dong xay dung VHNT thudng xuyén c6 DTB 3,30,
xep hang nhét. Noi dung 2. Ra quyét dinh trién khai cac hoat dong xdy dung VHNT, c0 tinh
dén sy tham gia ctia gia dinh, nha trudng va xa héi, c6 DTB 3,26 x&p nhi; xép cudi bang la
ndi dung 3 va 4. Theo sb lidu khao sat, tit ca cac yéu td van con mirc 6 dénh gia kha tot.

3.4. Thuc trang kiém tra, danh gia xay dung vin héa nha truwdng ¢ cac trudng
trung hoc co sé Quén 11, Thanh pho Ho Chi Minh
Tién hanh tim hiéu thyc trang kiém tra, danh gia xdy dung VHNT & cac truong THCS
Quan 11, TP.HCM, tac gia tién hanh khao sat thyc t€. Két qua thu dugc & bang 4 nhu sau:
Bang 4. Thuec trang Kiém tra, danh gia xy dung van hoa nha truong
& cac truong trung hoc co sé Quén 11, Thanh pho Ho6 Chi Minh

Mikc d9 thue hién (N=132)

Thw

Stt Noi dung té chire Tét Khia Trungbinh Yéu DTB hang

SL % SL % SL % SL %
Xac dinh tiég chi danh gia viéc
thyc hién ké hoach xdy dung
VHNT, dua trén b0 quy tic
ung xu cua nha truong

39 295 71 538 12 9,1 10 7,6 3,05 6

T6 chire kiém tra tién do va két
qua thuc hién ké hoach, ciing
nhu viéc thuc hién nhiém vu
2 cuda cic bd phan. Kiém tra ca 45 34,1 75 58,6 12 91 0 0 325 2
nhan thie, k¥ nang, thai d6 va
dinh hudng gia tri cia CB, GV
va HS

Kiém tra viéc phdi hop giita
cac bd phan, don vi trong va
ngoai nha trudng trong xay
dung VHNT

60 455 50 378 12 9,1 10 7,6 3,21 4

Khen thudng, tuyén duong cac
bd phén, ca nhan tham gia tich
cuc va hiéu qua trong xay dung
VHNT

60 455 50 378 13 98 09 6,9 3,22 3

Str dung két qua kiém tra dé kip
thoi xir 1y nhiing biéu hién
chua tbt (cac gia tri) trong xay
dung VHNT

70 53,0 43 32,6 13 9,8 06 4,6 334 1

Kiém tra, danh gia dugc thuc
hién dinh ky (thang, quy, nam
hoc) va phai khoa hoc, kip thoi,
chinh xéc, hiéu qua

DTB chung 3,24 Kha

60 455 45 34,0 15 114 12 9,1 3,16 5
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Qua két qua dleu tra tai Bang 4 nhén thiy DTB chung dat 3,24 nam trong khoang 2,50
< X <3,25. Pay la yéu t6 tiém ning, can tiép tuc cai tién co ban. Thuc trang kiém tra xay dung
VHNT ¢ céc trudng THCS Quan 11, TP.HCM thyc hién tuong ddi tot va co chat lugng. Qua
cac ndi dung nhu trén, phan anh duoc cong tac chi dao xay dung VHNT ¢ cac truong THCS
trén dia ban Quén 11, TP.HCM la kha t6t. Trong do, ndi dung 5. Sir dung két qué kiém tra de
kip thoi xur ly nhu:ng bleu hién chua tét (cac gia tri) trong xay dung VHNT c6 DTB 3,34, xép
hang nhit. Noi dung 2. T4 chirc kiém tra tién d¢ va két qua thyc hién ké hoach, ciing nhur viée
thuc hién nhiém vu cia cac bg phan. Klem tra ca nhén thire, ky nang, thai d va dinh huéng
gia tri cua CB, GV va HS, c6 DTB 3,25 xep nhi; xép cudi bang 13 noi dung 6 va 1. Theo s6
lidu khao sat & bang trén, tat ca cac yéu t6 van con mirc d6 danh gia kha tot.

3.5. Thue trang cac yéu t6 anh huwéng denrqu‘fm ly xay dung vin héa nha truwdng &
cac trwong trung hoc co sé Quan 11, Thanh pho Ho Chi Minh
Pé tim hiéu thyc trang céc’yéu t(‘)/énh huong dén quan 1y xay dung vin hoa nha trudng
truong THCS, tac gia tién hanh lay y kién danh gia cua doi ngit CBQL, GV céac truong THCS
Quan 11, TP.HCM, két qua dugc tong hop ¢ bang 5 nhu sau:
Bang 5. Panh gia vé cac yéu to anh huong dén quan Iy xay dung van hoa nha truong &
cac truong trung hoc co' s¢ Quan 11, Thanh pho Ho Chi Minh

Mikc d6 thue hién (N=132)

Phwong phap Tét  Kha Trungbinh Yéu BTB 1MV
boi duwéng hang

Stt

SL % SL % SL % SL %

Nhan thﬁq cua CBQL, GV
1 vaHSvétamquantrongcia 65 49,2 46 348 12 91 9 69 326 3
viéc xay dung VHNT

Nang luc quan 1y cua 40 o5 50 49 303 10 7.6 15 114 320 5

ngtit CBQL

3 Dicukibncosovatchatena o 455 40 303 15 114 17 128 3.08 8
nha trudong

g Thuctrang van hod cianhd oo 4y 5 50 378 13 98 14 107 310 7

truong

5 Dicukiénkinhté-xahdiva oo o) 40 303 15 114 12 91 320 5
van hoa cua dia phuong

Co ché chinh sach, sy chi
6 dao cua cap trén trong xay 68 51,5 45 34,1 11 83 &8 6,1 331 2
dung VHNT

Céac quy dinh cua B0 gido

7 e 65 49,2 46 349 11 83 10 7,6 3,25 4
duc va dao tao
Su phdi hop cua cac luc
g luong gido duc trong Va oo g9 45 341 9 69 0 0 352 1
ngoai nha truong trong xay
dung VHNT
PTB chung 3,24 Kha
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Qua két qua dleu tra tai Bang 5 nhan thay DTBC dat 3,24 nam trong khoang 2,50 <X
<3,25. Pay 1a yéu t6 tiém nang, can tiép tuc cai tién co ban. Thyc trang cac yéu td anh hudng
dén quan 1y xay dung vian hoa nha truong ¢ cac trudng THCS Quén 11, TP.HCM duge dénh
gia nhu trén, phan anh dugc cong tac xay dung VHNT & cac truong THCS trén dia ban Quan
11, TP.HCM la ¢6 kha nhiéu yéu t6 anh hudng can phai quan tam khi trién khai xay dung. Két
qua bang 5 tong hop v kién dénh gia cua doi ngii CBQL, GV vé mirc dd anh hudng cia cac
yéu t6 dén quan 1y xay dung vin hod nha truong THCS, dat DTB khao sat tir 3,08 dén 3,52
dat mtrc anh huong. Trong d6, Yéu t6 8. Su phdi hop cta cac lyc lugng gido dyc trong va
ngoai nha truong trong xay dung VHNT co DTB 3,52, xép anh huong nhat. Yeu t6 6. Co che
chinh sach, su chi dao ciia cép trén trong xay dung VHNT, c¢6 DTB 3,31 xép nhi; xép cudi
bang la ni dung 3 c6 BDTB 3,08.

Dé hiéu thém van dé nay tac gia trao d6i vo1 CBQL 6, cho biét: “Vai tro clia Ban gidm
hiéu, d61 ngli quan 1y trong viéc dinh hudng, trién khai va duy tri cac gia tri van hoa trong nha
truong. Lanh dao phai la tim guong miu muc va co chién lugc cu thé. Gido vién: Gido vién
khong chi 13 ngudi giang day ma con 13 ngudi gop phan quan trong trong viée xdy dung vin
hoa nha truong; La nguoi truyén dat gia tri dao durc, tng x{r va tao dong luc hoc tap cho HS.

Hoc sinh: Cac HS 1a trung tdm cta van hod nha truong. Ho can duoc gido duc vé cac
gia tri dao dirc, y thirc cong ddng va k¥ ning song. Tinh chii dong va su tham gia ctia HS ciing
1a yéu t6 quan trong.

Cha me HS va cong dong: Su ‘hop tac gilta nha truong va cha me HS dong vai tro quan
trong trong viéc ctng ¢ va phat trién van hoa nha trudong. Cha me HS can tham gia vao cac
hoat dong gido duc, dong hanh cing nha truong. Chuong trinh giang day va hoat dong ngoai
khoa: Noi dung chwong trinh hoc va cac hoat dong ngoai khoa co anh huong 16n dén viéc hinh
thanh cac gia tri van hoa. Cac hoat dong nay can dugc thiét ké sao cho phu hop va giap HS
phat trién toan dién. Co s¢ vat chat va moi truong hoc tép: Moi trudng hoc tép phai lanh manh,
an toan va khuyen khich sy sang tao. Co s& vat chat tdt gitip tao ra khong gian hoc tap thoai
mai va thiic day sy tham gia tich cyc ctia HS”.

Do d0, dé xay dung VHNT theo xu huéng d6i méi gido duc nhu hién nay rit can Hiéu
truong st dung hé thdng cac bién phap phu hop voi didu kién dic diém cua nha truong, gop
phan x4y dyng thanh cong VHNT trong bdi canh d6i méi toan dién gido duc nhu hién nay.

3.6. Panh gia chung vé thuc trang
3.6.1. Mat manh

Thyc trang quan ly xay dung VHNT tai cac truong THCS Quén 11 da dat dugc nhimg
két qua tich cuc, tao nén tang vimng chéc cho sy phat trién gido duc:

- boi ngii CBQL, GV, nhan vién dat va trén chuén vé trinh d6 chuyén mon, voi tinh
than yéu nghé, trach nhiém cao va nhén thic tot vé tam quan trong cia VHNT.

- Pa s6 hoc sinh chim ngoan, c6 ¥ thirc hoc tép va rén luyén, tao nén moéi truong doan
két, than thién. Diéu nay gop phin nang cao chat luong gido duc va khing dinh uy tin ciia nha
truong.

- Co s vat chat va thiét bi day hoc duoc ting budce dau tu dong bo, dap tmg yéu cau
ctia truong chudn quc gia va yéu cau doi méi gido duc.

- Céc truong phat huy dugc nhitng uu thé riéng: Trudng THCS Lé Quy Don ndi bat véi
phong trao “Day t6t - Hoc tot” di vao chiéu sau; Truong THCS Lit Gia thanh cong trong xay
dung “Co quan, don vi vin hod” va bdi dudng hoc sinh gioi; Truong THCS Lé Anh Xuan chi
trong dau tu co s vat chat, canh quan su pham va thue hién tdt phong trao “Xay dung truong
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hoc than thién, hoc sinh tich cuc”.

- Cong tac VHNT, mic du chua tach thanh noi dung quan 1y riéng, da duoc 10ng ghép
nghiém tac trong moi hoat dong (tir myc ti€u, ke hoach dén chi dao, ki€ém tra), phat huy duoc
stuc manh tdp thé va xay dung khoi doan ket ndi bo.

3.6.2. Mdt yéu

Bén canh nhiing thanh tyu dat dugc, cong tac quan ly xay dung VHNT van con ton tai
nhing diém yéu cin khic phuc, chu yéu tap trung vao tinh hé thong va hiéu qua thyc chat:

- M6t b6 phén CBQL, GV va dac biét 1a HS, chua nhén thie day di vé vi tri, vai tro ctia
cong tac quan ly VHNT, dan dén tinh trang luoi hoc, thiéu tu gidc va vi pham ndi quy ¢ mét
bd phén nho hoc sinh.

- Noi dung quan Iy VHNT chua dugc cu thé hoa va thiéu dit}h hudng chién luoc o rang,
dan dén qué trinh thyc hién con mang tinh tu phat, phong trao. Di€u nay [am giam hi¢u qua va
chua phat huy hét vai tro cha thé cua cac ca nhan.

- Co s vat chat chua dong bo va hién dai hoan toan, ddc biét 1a viéc thiéu nha da ning
phuc vu céc hoat dong tap thé, thé duc thé thao cho GV va HS.

- Cong tac kiém tra, danh gia chua chat chg, chua thuong xuyén va con mang nang tinh
hinh thure, chua di vao thyc chat ctia van d€, dan dén kho phat huy dugc strc manh dac thu ctua
VHNT.

- Cong tac thong tin, tuyén truyén vé VHNT chuwa dugc quan tim dung murc, giam hiéu
qua lan toa trong cong dong.

3.6.3. Nguyén nhan

Nhirng han ché néu trén xuat phat tir su tuong tac ciia nhiéu yéu t6 chu quan va khach
quan trong boi canh déc thu cua Quan 11:

- Su thiéu lanh dao manh mé va co ché quan 1y, diéu phdi hiéu qua da 1am can tré qua
trinh xay dung VHNT m&t cach chién lugc.

- Ngan sach dau tu cho co so ha tang chuyén biét (nha da ning, thiét bi) va cac hoat
dong ngoai khoa/xay dung van hoa con han hep, gioi han kha nang thuc hi€n chuong trinh.

- Mot s6 GV thiéu kinh nghiém va k¥ ning can thiét dé thuc hién hiéu qua cac hoat dong
xay dung va duy tri VHNT.

- Hé théng giao duc hién hanh van dit ning thanh tich hoc tip va céac ky thi, dan dén
vi€c giam thoi gian va nguon luc danh cho cac hoat dong phat trién toan dién va xay dung van
hoa.

- Qué trinh xay dung VHNT chua nhan duoc su hop tac va ing hd manh mé, dong bod
tir phu huynh va chinh quyén dia phuong.

- Hoc sinh dén tir nhiéu nén tang xa hoi va van hoa khac nhau trong khu vic dé thi c6
mat d6 dan cu cao, tao ra thach thirc trong viéc xay dung mot VHNT dong nhat va tich cuc.

- Sy thay dbi lién tuc trong chinh sach va cai cach giao duc tao ra sy khong 6n dinh, gay
kho khan trong viéc duy tri va phat trién VHNT lau dai.

4. Két luan

Bai bao dé khao sat va danh gia thyc trang quan ly xay dung VHNT tai cac truong
THCS Quén 11, TP. H6 Chi Minh, cho thiy nhiing chuyén bién tich cuc trong nhan thirc va
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trién khai cac ndi dung quan 1y co ban (gia tri cbt 151, quy tic ing xur, hoat dong gido duc).
Tuy nhién, két qua ciing chi ra cac han ché dang ké, bao gom: mirc d6 hiéu qua quan 1y chua
dong déu, tinh hinh thirc cia mot sd hoat dong, thiéu tinh nhat quan trong viéc thuc thi van
hoa gilra cac chu thé, va sy thiéu hé thong trong cong tac kiém tra, danh gia VHNT. Dac biét,
su ph01 hop gitra nha trudng va cong dong, cung voi hoat dong truyén thong chua phu hop voi
dac dlem HS d6 thi, 1a nhiing thach thirc can khic phuc. Trén co s& d6, nghién ciru khang dinh
nhu cau cap thiét vé viéc hoan thién hoat dong quan Iy VHNT theo hudng hién dai, hé thong
va gin két cong dong, tip trung vao cac giai phap nhu ting cudng quan tri, chuyén doi s6 va
phat huy vai tro ctia GV cht nhiém va phu huynh. Nghién ctru nay déng goép co s& thuc tién
quan trong cho viéc hoach dinh chinh sach va nang cao chat lugng quan tri nha truong trong
bdi canh d6i méi gido duc hién nay.
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