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Toém tit

Nghién ciru dwoc thuc hién trong béi canh déi méi gido duc toan dién theo Nghi quyét 29-
NQ/TW, nhan manh vai tro nén tang cua cong tac nudi dudng, cham soc tré trong cdac truong mam
non coéng ldp doi véi sw phdt trién toan dién ciia tré. Muc tiéu nghién ciru la danh gia thyc trang
quan ly hoat dong nuoi duong, cham soc tré tai mot $6 truong mam non cong lap trén dia ban Thanh
phé Ho Chi Minh, tir d6 dé xudt cdc gidi phdp quan ly phit hop. Phuong phdp khao sat dwoc dp dung
voi 84 can bg quan ly, gido vién tai 25 truong mam non cong ldp; dong thoi khao nghiém tinh kha
thi va can thiét ciia cdc giai phap voi 40 nguoi gom hiéu truéng, gido vién va chuyén vién quan Ly
gido duc. Két qua cho thdy céng tdc quan Iy nudi dudong, cham soc tré dat nhiéu két qua tich cuec:
90% nguwoi tham gia danh gid cao ké hoach t6 chirc hoat dong trong ngay cho tré; 85% danh gid
cong khai tai chinh dwoc thuc hién tot; 80% danh gid cao cong tac dam bao vé sinh, an toan thuc
phdm va cham séc sirc khée dinh kp. Tuy nhién, van con han ché nhw: chi 70% déanh gid ké hoach
phoi hop phu huynh la hop Iy; hoat déng sinh hoat t6 chuyen mon va chi dao tich hop gido duc vé
sinh — dinh duéng con chua hiéu qua. Tir do, nghlen ctru de xudt 5 glal phap quan Iy nuéi dudng,
cham soc tré, dugc danh gia cao vé tinh kha thi va tinh can thiét, gép phan ndng cao chat lwong
cham séc tré va thiic ddy tién trinh d6i méi gido duc mam non hién nay.

Twr khéa: Cdi cach gido duc Viét Nam, doi moi giao duc, phat trién tré em, quan ly cham soc
tré, truong mam non cong lap.
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Abstract

This research was conducted in the context of comprehensive educational reform under
Resolution 29-NQ/TW, emphasizing the fundamental task of nurturing and caring children in public
preschools for their holistic development. The research aimed to assess this current task in several
public preschools in Ho Chi Minh City, and subsequently propose appropriate management
solutions. A survey included 84 administrators and teachers at 25 public preschools. The feasibility
and necessity of the proposed solutions were tested with 40 individuals, including principals,
teachers, and educational management specialists. The results showed that the target task achieved
many positive outcomes. 90% of participants highly appreciated the daily activity plan for children;
85% assessed that financial transparency was well implemented; 80% highly rated the work on
ensuring hygiene, food safety, and regular health care. However, limitations remain. Only 70%
considered the parent-coordination plan reasonable; and the activities of professional teams and the
integration of hygiene and nutrition education were not yet effective. Thereby, the study proposes
five solutions for managing early childhood education, which are highly regarded for their feasibility
and necessity, contributing to improving the quality of childcare and promoting the current process
of early childhood education reform.

Keywords: Child development, childcare management, educational innovation, public
preschool, Vietnam education reform.
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1. Pat van dé

Gi4o duc mam non 1a cip hoc nén tang trong hé thong gido duc qubc dan, dong vai tro
quan trong trong viéc hinh thanh nhan cach va phat trién toan dién cho tré em. Trong giai doan
nay, tré bat dau tiép xtic vG1 moi truong xa hoi ngoai gia dinh, hoc cach giao tiép, sinh hoat va
hinh thanh cac k¥ ning séng co ban. Vi vay, hoat dong nu6i dudng, cham soc tré (NDCST)
khong chi nham dap g nhu ciu co ban nhu an, ngu, vé sinh, ma con bao gdm cac ndi dung
quan trong nhu dinh dudng hop 1y, vé sinh an toan thyc pham, theo di sirc khoe dinh ky va
tao moi truong tam 1y tich cyc. Theo Chuong trinh Giao duc mam non (B0 Giao duyc va bao
tao, 2021), NDCST 1a mot phan gan két chat ché voi gido duc, gop phan phat trién thé chat
déng thot voi nhén thie, cam xac va ky nang xa hoi cua tré. Trong bbi canh thuc hién Nghi
quyét 29-NQ/TW vé d6i moi cin ban, toan dién giao duc (Ban Chap hanh Trung wong bang,
2013), yéu cau nang cao chat lugng NDCST tré nén cap thiét, dic biét trong cac truong mam
non cong lap tai cac d6 thi 1on nhu Thanh phd HO Chi Minh — noi phai d6i mat véi si sé 16p
dong, co sé vat chét han ché va thiéu nhan luc. Céc nghién ctru cho théy quan Iy NDCST con
ton tai nhiéu bat cap nhu: ké hoach chua déng bd (Hoang, 2021), phéi hop chua hiéu qua voi
gia dinh — cong déng (Nguyén, 2025; Thai & cs., 2019), giam sat ndi bo con han ché (N guyén,
2021b). Mot sb giai phap bude ddu duge dé xuit nhu: nang cao niang lyc doi ngii, minh bach
tai chinh, ing dung céng nghé theo ddi stic khoe tré (Nguyén, 2021a). Tuy nhién, phan 16n
céc nghién ciru tiép can NDCST tir timg khia canh riéng 1¢, thiéu tinh hé thong va goc nhin
quan 1y gido duc toan dién. Theo 1y thuyét quan 1y hién dai, chat lugng NDCST phu thudc vao
ba yéu t6 chinh: d6i ngii gido vién — nhan vién nudi dudng, didu kién vat chit — moi trudng
gido duc, va nang lyc quan ly cua hi€u truong — trong do, yéu td quan 1y giit vai tro trung tm.
Tur thyc té déc thu ciia Thanh phd H6 Chi Minh, nghién ctru nay huong t6i viée khao sat toan
dién thyc trang quan ly NDCST tai cac truong mam non cong lap va dé xuét cac bién phap
thiét thuc nham nang cao chét luong cham séc tré, phu hop véi dinh hudng giao duc toan dién
cua UNESCO.

2. Tong quan ly thuyét

Co s6 phap 1y cho hoat dong quan 1y nudi dudng, chdm sdc tré trong gido duc mam non
tai Viét Nam dugc xac 1ap ro trong Nghi quyet 6 29-NQ/TW cuia Ban Chap hanh Trung uong
bang (2013), trong do nhin manh yéu cau d6i méi cin ban, toan dién gido duc theo hudng
phat trién pham chat va ning lyc ngudi hoc. Di véi béc hoc mam non, yéu cau nay lam thay
doi vai tro ctia NDCST: tir viéc chi dap img cic nhu cau thiét yéu nhur an, ngii, vé sinh sang
viéc gop ph?m tao nén tang cho su phat trién toan dién ca thé chat, tri tué, cam xtic va xi hoi
cua tré. Theo Chuong trinh Giao duc mam non (Bo Giao duc va Pao tao, 2021), muc tiéu
NDCST khong chi dimg lai ¢ chdm séc ma con tich hgp véi gido duc, nham giup tre khoe
manh, nhanh nhen, yéu thich hoat dong, song ty tin va hoa dong. Vi vay, NDCST can duoc
thye hién trong mot moi truong an toan, tich cuc, c6 gia tri gido duc va gan lién v6i cac hoat
dong phat trién nhan cach ban dau.

Vé mit 1y luan, quan Iy NDCST trong céc co s& gido duc mam non 1a qué trinh mang
tinh hé théng va lién tuc, bao gém cac chtc nang hoach dinh, t6 chire, chi dao va kiém tra
nhdm dam bao dat duoc muc tiéu cham séc va phat trién toan dién cho tré. Theo Nguyén
(2021b), ba yéu t6 cbt 15i anh huong dén hiéu qua NDCST la: doi ngii gido vién va nhan vién
nuodi dudng; co sd vt chat va moi truong giao duc; va dic biét 1a nang lyc quan ly cda hi€u
truéng — yéu tb trung tdm chi phdi cac thanh té con lai. Trong d6, hoat dong hoach dinh bao
gdm x4y dung ké hoach cham soc phu hop véi do tudi va diéu kién cu thé; t6 chirc 1a viée bd
tri nhan sy va kiém soat ngudn luc; chi dao tap trung vao hudng dan chuyén mén, xay dung
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su phé@ hop gilra céc lyc lugng trong va ngoai truong; con kiém tra — danh gia 1a khau dam
bao chat luong va di€u chinh kip thoi cac hoat dong NDCST. Day la khung Iy thuyét nén tang
cho viéc thiét ké mé hinh quéan 1y phu hop trong bdi canh thyec tién.

Thuc tién quan ly NDCST hién nay con boc 16 nhiéu bt cap. Nghién ciru cia Hoang
(2021) tai cac truong mam non cong lap Quan 1, Thanh phé H6 Chi Minh cho thay, cong tac
xay dung ké hoach chiam soc van chua d@)ng b0, thiéu can cir thue tién, dan dén su khac biét
trong trién khai gifta cac truong. Dong thoi, vai tro ciia gia dinh va cong dong chua duoc phat
huy hi¢u qua trong qua trinh cham soc tré. Nguyen (2025) chi ra rang, viéc ph01 hop gitra nha
truong va phy huynh con mang tinh hinh thic, thiéu tinh hé thong va chua co chién lugc truyén
thong lau dai. Picu nay anh hudng truc tiép dén tinh lién tuc trong cham soc giita truong gia
dinh. B6 sung cho quan diém trén, Thai & cs. (2019) nhin manh tdm quan trong cia “tam gidc
phdi hop” giira nha truong - gia dinh - cong dong trong NDCST, dic biét 1a trong truyén thong
gido duc dinh dudng, v¢ sinh, va an toan. Ngoai ra, theo Nguyen (2021a), nhiéu glao vién mam
non chua dap img day du céc tiéu chi nghe nghiép lién quan dén chim soc va nudi dudng tré
do han ché vé k¥ nang chuyén mon, khién viéc thuc hién NDCST chua dat chuan mong doi.

Thanh phé H6 Chi Minh, vé6i dac thu d6 thi hoa nhanh va dan s6 dong, 1a noi thé hién
1& nhitng thach thirc trong quan Iy NDCST, nhat 13 tai cic trudng mam non cong 1ap c6 si s6
16p cao va diéu kién vat chat han ché. Nghién ctru ctia Tran va Nguyén (2025) tai quan Binh
Tan khang dinh réng mo hinh quan ly NDCST can duogc diéu chinh linh hoat theo dic diém
dia phuong. Mot s0 giai phap dugc dé xuét gom ing dung cong nghé vao theo doi sirc khoe
tre; tang cuong kiém tra ndi bo va gidm sat bép in hoc dudng; chuan hoa cong viée cho nhan
vién cap dudng, nhan vién y té hoc duong. Bén canh d6, cac truong nén to chirc quan 1y
NDCST theo cum truong nham chia sé ngudn lyc va giam tai cho doi ngii quan 1y. Viéc ap
dung ti€u chuén kiém dinh chét luong vao hoat dong cham soc khong chi dam bao sy nhat
quan trong t6 chirc ma con 13 co s& dé danh gia va nang cao chét luong NDCST trong bdi canh
d6 thi dic thu nhu Thanh ph HO Chi Minh.

3. Noi dung nghién ciru
3.1. Phuwong phap nghién ciru
a. Muc dich khao sat

Nghién ctru nay duoc thyc hién nham danh gia thuc trang cong tac quan 1y hoat dong
nu6i dudng va cham soc tre tai cac truong mam non cong lap trén dia ban Thanh phé HO Chi
Minh. Pong thoi, nghién ciru cling khao sat muc do can thiét va tinh kha thi cta cac giai phap
nhiam ning cao hiéu qua quan 1y trong linh vuc nay.

b. Péi twong va phwong phdp khdo sdt

Déi Déi tuong khao sat bao gdm can bd quan ly va gido vién dang cong tc tai cac
trudong mam non cong 1ap thudc khu vire nghién ctru. Mau khao sat dugc chon g0om 84 can by
quan ly va gido vién dén tir 25 trudng mam non cong 1ap trén dia ban Thanh phd Ho Chi Minh.
Viéc Iya chon mau duoc thuc hién theo phuong phap chon mau thuan tién, dya trén su san
sang hop tac va kha nang tiép can ciia nguoi nghién ctru d6i voi cac truong trong pham vi khao
sat. Tuy quy mé mau ndy con kha nho so véi tong 50 truong va doi ngil gido vién, can by quan
ly trong toan thanh phd, nhung van phan anh duoc phan nao thyc trang quan Iy hoat dong
NDCST tai cac truong mém non cdng 1ap thude khu vyuc khao sat. Day cling 1a mot han ché
clia nghién ciru, va can dugc xem xét khi phan tich, danh gia va khai quat hoa két qua. Phiéu
khao sat dugc xay dung dua trén cac ndi dung phit hop voi muc tiéu nghién ciru, bao gdm cac
cau hoi dinh luong dugc thiét ké theo thang do Likert 3 murc do nhim danh gia muc do d(‘Sng
thuan hodc mirc d6 dap ung dbi véi timg ndi dung khao sat.
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c. Phan tich va xu Iy dit liéu

Dit liéu thu thap dugce tir phiéu khao sat duge xtr Iy bang cac phép toan thong ké mo ta,
trong do diém trung binh duoc phéan tich dé phan anh murc d6 thyc trang quéan 1y va sy déanh
gia dbi vi cac giai phap quan ly. Cac két qua phan tich gop phan lam rd thyc trang hién nay,
ddng thoi 12 co s¢ dé dé xuét cac bién phap quan 1y phit hop va kha thi nhim nang cao chat
lwong NDCST tai cac truong mam non cong lap.

3.2. Két qua nghién ciru

3.2.1. Thuc trang quan ly hoat dong nudi dudng, cham soc tré tai cac truong mam non
cong lap trén dia ban Thanh pho Ho Chi Minh

a. Xay dung ké hoach thuc hién hoat dong nuoi dudng, cham soc tré tqi truong mam
non

Cong tac xay dung ké hoach dong vai trd nén tang trong quan ly hoat dong NDCST tai
céc trudng mam non cong lap. Ké hoach c6 vai trd dinh hudng va to chure thyc hién cac nhiém
vu mot cach co hé thdng, gbp phan dam bao hiéu qua va chit luong chiam soc tré. Két qua
khao sat duoc trinh bay tai Bang 1 cho thdy dénh gia ctia can bo quan 1y va gido vién dbi véi
céc ké hoach ma hiéu truong xay dung cho cac bd phén lién quan dén hoat dong NDCST. Phan
tich s6 liéu trén cho thiy, phin 16n can bd quan 1y va gido vién duoc khao sat danh gia cao
tinh hop 1y cua cac ké hoach do hiéu truong xay dung dbi v6i cac hoat dong lién quan dén
cham soc va nudi dudng tré. Cu thé, cac ké hoach t6 chirc hoat dong trong ngay cho tré (90%)
va ké hoach cham soc, nu6i dudng tré (85%) duoc danh gia 1a hop 1y voi ty 1¢ rat cao. Pay la
nhitng ndi dung ¢t 15i trong quan 1y hoat dong chdm soc tre, phan anh sy chi trong cua lanh
dao nha truong dén hoat dong chuyén mén tryc tiép. Tuy nhién, van con mot s6 ké hoach nhan
dugc ty 18 danh gia "it hop 13" hodc "khong hop 13", dic biét 1 & cac ndi dung nhu ké hoach
y t& hoc dudng va phdi hop vé6i phu huynh. Cy thé ké hoach phdi hop vé6i phu huynh chi co
70% danh gia 1a hop 1y, trong khi c6 dén 15% cho rang chua hop 1y va 15% danh gia 1a khong
hop 1y. Piéu nay cho thay sy can thiét phai nang cao hiéu qua cong tac phdi hop gitta nha
truong va phy huynh - mot yéu tb co anh huong lon dén chat lugng cham s6c va gido duc tre
mam non. Bén canh do, ké hoach y té hoc duong cling can dugce ra soat, cai tién dé dam bao
tinh thuc tién va kha thi cao hon, dic biét trong bdi canh yéu cau vé xy dung truong hoc an
toan, phong chong dich bénh ngay cang cao. Viéc mot bd phan nho ngudi duoc khao sat danh
gi4 k& hoach tai chinh, thu chi chua hop 1y (2%) ciing 14 tin hiéu cho thiy can ting cuong minh
bach, hiéu qua trong quéan 1y ngudn lyc tai truong.

Bing 1. Panh gia vé ké hoach ciia Hi¢u truwéng cho cic bd phan lién quan dén
nuéi dudng, cham séc tré tai trero6ng mam non céng lap

TT Hop 1lithop Khong

ly ly hop ly
1 Ké hoach cong tac cham soc, nudi dudng tré 85% 15% 0
2 Kéhoach t6 chirc cac hoat dong trong ngay cho tré 90% 10% 0
3 Kéhoach y té hoc dudng, xay dung truong hoc an toan ~ 80% 16% 4%
4 K& hoach vé cong tac thu chi, tai chinh, tai san 88% 10% 2%

5 Ké hoach vé cong tac phbi hop phu huynh vé NDCST ~ 70%  15% 15%
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b. T6 chirc thuc hién hoat dong nudi duwdng, chiam soéc tré mam non trong nha truong

T6 chirc thue hién 1a giai doan quan trong trong qua trinh quan ly hoat ddng NDCST,
quyét dinh dén mirc d6 hién thuc hoa cac ké hoach da xay dung va ddm bdo chét luong cham
soc tré tai cac co s& mam non. Két qua khao sat vé mirc d6 t6 chirc thyre hién hoat dong NDCST
cua hi€u truong tai cac truong mam non cong lap dugc trinh bay trong Bang 2. Phén tich 5O
liéu tir bang trén cho thdy, phan 16n cac noi dung trong to chure thuc hién hoat dong NDCST
tai cac truong mam non cong 1ap duoc danh gia & mire “t6t” va “kha”. Trong d6, cac ndi dung
dugc danh gia cao nhit bao gdm: cong khai tai chinh trong hoat dong nuéi dudng, chim soc
(85% danh gia tot) dam bao vé sinh an toan thuc pham va dinh dudng cho tré (80% danh gia
t6t), va to chire ché do sinh hoat — cham séc sire khoe dinh ky cho tré (80% danh gia t6t). Piéu
nay phan anh sy chi trong cua hiéu truong nha trudng dén cac yéu t6 thiét yéu lién quan truc
tiép dén sirc khoe, dinh dudng va an toan ctia tré mam non. Hoat dong phan cong nhiém vu va
giao trach nhiém cu thé, rd rang cling dugc danh gia cao véi 75% can bd quan 1y va gido vién
cho rang duoc thuc hién tét. Viée phan cong cong viée hop 1y khong chi dam bao tién do thuc
hién nhiém vy ma con gop ph?m nang cao tinh than trach nhiém va hiéu qua lam viéc cua doi
ngii. Tuy nhién, noi dung sinh hoat t6 chuyén mén duoc danh gia thap hon, véi chi 70% cho
rang thue hién tt, trong khi ¢6 t6i 15% danh gia & muc trung binh. Day 12 mét du hiéu cho
thdy can ting cudng hon nira hiéu quéa cta hoat dong chuyén mén trong linh vuc chim soc,
nudi dudng, nham tao diéu kién cho gido vién chia sé kinh nghiém, nang cao chuyén mén va
dam bao tinh nhat quan trong thuc hanh chim soc tré.

Bang 2. Panh gia viéc té chirc thye hién hoat dong nudi duwdng, chim séc tré tai
trwong mam non cong lap

) ,  Trung

TT Tot Kha binh

1 Phan cong cong viéc, giao trach nhiém cuy thé, rd rang 75% 20% 5%

2 C’hé dcf)” sinl} hgat CI’{a tré hang ngay hop ly, cham soc 80% 18% 204

suc khoe tré dinh ky

3 E;ljt lugng, dinh lugng, vé€ sinh an toan thyc pham dam 80% 20% 0%

4  Cong téc tai chinh cong khai thuong xuyén 85% 10% 5%

5  Sinh hoat to chuyén mén c6 hi¢u qua 70% 15% 15%

c. Chi dao hoat dong nuéi dudng, chiam séc tré mam non trong nhad truong

Cong Cong tac chi dao dong vai tro then chdt trong quan 1y gido duc néi chung, va trong
quéan 1y hoat dong NDCST tai cic co s¢ giao duc mam non néi riéng. Viéc chi dao hiéu qua
gitip dam bao sy dong b, lién tuc va nhit quan trong trién khai cac hoat dong tir khau chuan
bi, thuc hién dén giam sat. Két qua khao sat v& muc do chi dao cta hiéu trudng trong cong tac
NDCST tai cac trudng mam non cong lap (mam non cong lap) trén dia ban Thanh phd H6 Chi
Minh duoc trinh bay trong Bang 3. Dit liéu cho thay, hiéu truéng cac truong mam non cong
lap da chi dao tuong ddi toan dién cac ndi dung trong tam cua hoat dong NDCST. Tuy nhién,
muc do thyc hién gitra cac ndi dung van co sy chénh léch dang ké. Céc ndi dung duoc danh
gi4 cao nhit (¢ muc “rat tot” va “tot”) gdm: Phan chia thyc pham theo dinh suat tir bép dén
16p v6i 100% v kién danh gié tich cuc, trong d6 72,6% danh gia “rat tot”. T chirc hoat dong
an, ngu, vé sinh tai 16p (100% ¥ kién ddng thuan). Chi dao ky két va giao nhan thyc phim
hang ngay (92,8%). Nhing két qua nay phan anh sy tap trung chi dao cta hi¢u truéng vao cac
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khau van hanh truc tiép, c6 anh huong thiét thuc dén strc khoe thé chit va an toan dinh dudng
cua tré. Tuy nhién, van con nhimng ndi dung co ty 1& danh gia “binh thuong” hodc “chua t6t”
can luu ¥, nhu: Chi dao 10ng ghép gido duc vé sinh — dinh dudng vao cac hoat dong gido duc
chi dat 73,8% ¥ kién tich cuc (26,2% dénh gia “chua tot”). Chi dao xy dung goc tuyén truyén
va phdi hop cac luc lwong xa hdi c6 31% danh gia “chua tot”. Day 14 nhing ndi dung doi hoi
su két ndi, phdi hop lién nganh va d6i méi phuong phap chi dao nham nang cao hiéu qua giao
duc tich hop va truyén thong trong nha truong. Ngoai ra, cong tac xdy dung thuc don va ché
bién mon dn duoc danh gia kha tdt, song van con ty 18 phan hdi chua cao (14,3% danh gia

“chua t6t” & ndi dung x@y dung thyc don; 17,9% ¢ noi dung ché bién theo quy trinh bép mot
chiéu). Piéu nay cho thay can ting cuong hon nita cac hoat dong bdi dudng chuyén mon, kiém
tra ndi bo va chuan hoa quy trinh nhim nang cao chat lwong va an toan bita an hoc dudong.

Bang 3. Két qua khio sat ndi dung chi dao thwe hién cic hoat dong nudi dudng,
chiam soc tré tai trwedng mam non cong lap

RAt t6t Tot Chua t6t

TT Noi dung
SL % SL % SL %

Ky két hop dong thuc pham va giao

nhan thyc pham hang ngay 3 36,9 47 35,9 6 7.1

Chi dao xay dung thuc don, khéu

phén an cho tré nha tré va mau gido 25 29,7 47 33,9 12 14,3

Chi dao ché bién mon an cho tré
3 theo quy trinh bép 1 chiéu 27 32,1 42 50,0 15 17,9

Phén chia thyc phdm cho tré theo

4 dinh xuit tir bép an-16p-tré 61 72,6 23 274 0 0
s Chidaotochiccichoatdongdn, 5, 35, 55 19 o
ngu, v€ sinh cho tré trén nhom, 16p
Theo dai sirc khoe tré bang biéu dd
6 tang trudng ; Chi dao v€ sinh, dinh 2 262 54 643 3 95

dudng trong cac hoat dong tai
nhom 16p

Chi dao 1dng ghép gido duc vé sinh,
7  dinh dudng trong cac hoat dong tai 11 13,1 51 60,7 22 26,2
nhom 16p

Chi dao xay dung goc tuyén truyén

va phoi hop cac luc Iugng xa hoi 1 13,1 47 36,0 26 31,0

d. Kiém tra, danh gia hoat dong nudi duong, cham soc tré mam non trong nha truong

Két qua khao sat vé hoat dong kiém tra, giam sat va thanh tra trong cong tac NDCST
tai cac trudng mam non cong lap cho thay higu truong da thuc hién kha nghiém tac va thuong
xuyén vai tro giam sat trong nhiéu khia canh. Cy thé, hoat dong dugc thyc hién thuong Xuyén
v6i ty 18 cao nhét 1a giam sat viéc dam bao khiu phan an cho tré va tuan thu cac nguyén tic tai
chinh, v&i 92% can bo, gido vién phan hdi “thuong xuyén” va khong cé truong hop nao cho
rang hoat dong nay “khong c6”. Tiép theo 1a cac hoat dong du gio, tham 16p va danh gia gido
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vién theo diing quy dinh, v6i 85% danh gia “thudng xuyén” va chi 2% cho rang hoat dong nay
khong duoc thuc hién. Hoat dong t6 chirc kiém tra dinh ky va dot xuat dbi v6i cac bd phan
lién quan dén NDCST cling dugc danh gid & mirc cao, voi 73% cho biét dugc thuc hién thuong
xuyén, tuy van con 3% cho rang hoat dong nay chua dién ra. Ty 1¢ twong ty cling dugc ghi
nhan & hoat dong danh gia dinh ky cac bo phan va dé xuat bién phap khic phuc, véi 82% danh
gia “thuong xuyén”. Tuy nhi€n, mot n6i dung o ty 1€ thuc hién thap hon déng keé 13 cong tac
phdi hop véi cac ban, nganh, doan thé trong kiém tra, giam sat — chi 62% danh gia hoat dong
nay duogc thuc hién thudng xuyén, trong khi c6 téi 10% cho rang hoan toan “khéng c6”. Nhin
chung, cac két qua phan anh hiéu trudng da cha trong kiém tra, gidm sat cac hoat dong chuyén
mon va tai chinh lién quan dén NDCST, dic biét la nhiing ndi dung co6 anh hudng tryc tiép
dén chat lugng cham séc va an toan thyuc pham Tuy nhién, van can ting cudng sy phdi hop
lién nganh dé nang cao hiéu luc giam sat, dong thoi mé rong pham vi kiém tra tdi cac hoat
dong tich hop gido duc va ph01 hop cong dong — nham dam béo tinh toan di¢n, minh bach va
bén viing trong quan 1y chat lugng cham soc tré mam non.

Bang 4. Panh gia cac hoat dong kiém tra, giam sat, thanh tra
trong trwong mam non cong lap

Thwong Do6i Khong

TT Noi dung xuyén Kkhi 6

Giam sat cac hoat dong dam bao khéu phﬁn an cho tré,

’ 0 0
nguyén tc tai chinh 92% 8% 0

2 Du gi0, tham 16p, danh gia dtng qui dinh 85% 13% 2%

T6 chire kiém tra dot xuét, dinh ki vé cong tac NDCST tai

. A A TA A 73%  24% 3%
truong mam non & cac bo phan

4 Panh gia dinh ki cac by phén, dua ra bién phap khic phuc 82% 14% 4%

Cong tac phdi hop cac ban nganh doan thé trong hoat

0 V) 0
dong kiém tra, giam sat 62% 28%  10%

3.2.2. Bién phap quan ly hoat dong nudi dudng, cham séc tré tai cac truong mam non
cong lap trén dia ban Thanh pho H6 Chi Minh

a. To chiec cdac hoat dong tuyén truyén, gido duc nang cao nhdn thicc vé cong tdac nuoi
dudong, cham soc trong truong mam non cong ldp

Bién phép nay nham nang cao nhén thirc cho can bd quan 1y, gido vién mam non va
nhan vién nuéi dudng vé tdm quan trong ctia cong taic NDCST, tir d6 thiic ddy tinh than trach
nhiém, y thirc nghé nghiép va ning luc chuyén mén trong thyc hién nhiém vu tai cac trudng
mam non cong lap Vi can b quan 1y, can nhan thue 18 vai tro chinh tri cia minh trong nha
truong, hiéu méi lién hé giira uy tin cua truong va chét lwong do6i ngil gido vién, nhan vién, tir
do chu dong, linh hoat trong chi dao, diéu hanh, tao dong luc xay dung tap thé su pham viing
manh. Gido vién mam non va nhan vién nudi dudng can hiéu r6 chirc ning, nhiém vu cua
minh, chu dong hoc tap, cap nhat kién thirc, k§ ning chuyén mén dé theo kip yéu cau ddi méi
trong cong tac NDCST.

Viéc trién khai bién phap dugc thuc hién théng qua cac hinh thie bdi dudng thuong
xuyén, quan triét cac chu trrong, chinh sach ctia nganh gido duc va té chuc tuyén truyén trong
cac cudc hop hoi ddng, td chuyén moén. Ban Giam hiéu t& chuc cac budi phd bién quy ché
chuyén mén, déng thoi cung cap tai lidu, to chirc chia sé chuyén mon cho doi ngii nhan vién
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nuodi dudng vé kién thire dinh dudng, ky thuét ché bién mén an phu hop khéu vi, dam bao vé
sinh va thay d6i theo mua. Nha truong can tao diéu kién vé thoi gian, vat chat dé doi ngii an
tam tham gia hoc tap, dong thoi khic phuc tam 1y chii quan khi doi ngii da dat chuan. Can bo
quan 1y can dinh ky ra soat, danh gia, phan loai d6i ngii dé c6 ké hoach bdi dudng phu hop,
dam bao dung nguoi, dung ndi dung, phat huy hiéu qua thuc té. Viéc phéi hop v6i cac co quan
chuyén mén va doan thé 1a diéu kién can thiét nham dam bao cong tac boi dudng dién ra hiéu
qua, gop phin nang cao chit lugng toan dién trong hoat dong NDCST tai cac trudng mam non
cong lap.

b. Nang cao nang luc nudéi duong, cham soc tré cho doi ngil giao vién va nhdn vién nudi
dwong tai cac truong mam non cong lap

Giai phap nay nhim bdi dudng, cap nhat kién thirc khoa hoc méi vé gido duc mam non,
dinh dudng, tim 1y - sinh Iy tré, k§ nang xir Iy tinh hudng va td chtrc cac hoat dong chiam soc,
tir d6 néng cao ning luc thyc hanh va chét lugng NDCST trong cic trudng mam non cong lap.
Nha truong can t6 chirc cac budi tap huén hdi thao, toa dam véi su tham gia ctia chuyén gia
vé tim 1y, sinh 1y, dinh dudng va y té hoc duong nham hd tro doi ngii can bd quan ly, gido
vién mam non va nhan vién nu6i dudng nang cao kién thire va ky nang chuyén mon. Bén canh
d6, can cung cap tai liéu, mo rong kénh hoc tap truc tuyen chinh thong, bo sung sach chuyén
khao vao thu vién truong, to chirc hop chuyén mén dé trao doi cac phuong phap chim soc
hi¢u qua.

Céc ndi dung trong tdm bao gdm: chim soc vé sinh - dinh dudng, phong tranh bénh
thuong gip va tai nan hoc duong, xay dung thyc don theo mua, cap nhat ho so stc khoe tre,
phéi hop chit ché v6i phu huynh va cac luc lwong xa hoi. K§ ning can thiét duoc cha trong
nhu: t6 chire bira in, gidc ngu, vé sinh ca nhan; theo doi ting truong, cham soc tré 6m day, tré
suy dinh dudng, thira can; k§ nang xu Iy tinh hudng, klem tra — giam sat, 1ap ké hoach va danh
gia két qua NDCST. D6i voi nhan vién nudi dudng, can dam bao quy trinh ché bién thuc pham
mot chiéu, lwa chon thyc pham an toan, phi hop v6i nhu cau dinh dudng theo timg do tudi
(nha tré: 1.180 kcal/ngay; mau gido: 1.470 kcal/ngdy), thuc hién dung ty 18 cac chit dam — béo
— bt dudng theo khuyén nghi ciia B6 Gido duc va Pao tao. Gido vién can nghiém tic thyuc
hién quy ché nuodi day tré, xdy dung moi truong cham soc an toan vé thé chat va tinh than. Can
b y té truong phdi hop vai trung tim y té dia phuong thuc hién tiém ching, phong chbng dich
bénh, va theo doi strc khoe tré. Ban giam hiéu dong vai tro chu dong trong danh gia, phén loai,
t6 chirc bdi dudng doi ngii dung ddi twong, phat huy hiéu qua thuc tién.

c. Poi méi cong tdc thanh tra, kiém tra, danh gid, xép loai gido vién

Dbi méi cong tac kiém tra, danh gia va xép loai 1a giai phap thiét yéu nham nang cao y
thire trach nhiém, hiéu qua cong viéc va chat lwong NDCST trong cac truong mam non cong
lap. Thong qua kiém tra, danh gia dting thyc trang hoat dong, lanh dao nha truong co co sé
diéu chinh quan 1y, néng cao hiéu qua gido duc va gitr virng ky cuong, né nép. Cong tac kiém
tra bao gom kiém tra ndi by nha truong, kiém tra t6 nhoém chuyén mon (dic biét 1a to nudi —
bep), kiém tra nang luc to truong va qua trinh thuc hién nhiém vu ctia cac bo phéan. Hang nam,
it nhat 30% giao vién dugc kiém tra toan dién va 70% dugc kiém tra chuyén dé; dong thoi
kiém tra viéc thuc hién chudn nghé nghiép va cac quy ché nghé nghiép lién quan dén gido vién
va nhan vién.

Viéc kiém tra ciing dugc mé rong dén két qua trén tré: theo ddi sirc khoe, biéu do ting
trudng, chuyén cén lich tiém chung va tinh trang tré hoc hoa nhap. Két qua gitp nha trudng
phat hién sém vén dé va co bién phép can thi¢p phu hop. Dé thyc hién hiéu qua, nha trudong
can thanh lap Ban kiém tra ndi bo gbém nhiing ngudi am hiéu chuyén mén, phap 1y va c6 kinh
nghiém. Ban kiém tra xay dung ké hoach cu thé theo thang va nim hoc, cong khai noi dung,
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thoi gian, d6i twong, phuong phap, dam bao khach quan, tranh hinh thirc. Viée kiém tra can
duoc thyc hién dung quy trinh, c6 bién ban luu trit, danh gia theo 4 muc: Tét, Kha, Trung
binh, Yéu, kém theo d¢ xuét, kién nghi cai tién. Ngoai kiém tra dinh ky, can linh hoat kiém tra
dot xuét dé kip thoi xir 1y tinh hudng. Sau mdi dot kiém tra, c6 so két, tong két va diéu chinh
ké hoach st v6i thyc té. Diéu kién dé trién khai hiéu qué 1a Ban gidm hi¢u va Ban kiém tra
phai nim viing quy dinh phap luat, huong dan chuyén mon tir cac cap, va xac dinh ro kiém tra
1a cong cu thuc day chat luong, khong chi dé xép loai.

d. Xdy dung quy dinh quan ly doi ngii gido vién, nhan vién gdn véi cong tdc thi dua va
thuee hién tot cac ché dg, chinh sdch dai ngéd

Quan ly d6i ngi gido vién, nhan vién hi¢u qua la diéu kién quan trong dé dam bao chét
lwong NDCST tai truong mam non cong l1ap. Viée xdy dung quy ché quan 1y doi ngii gan lién
v6i cong tac thi dua, khen thudng va thuc hién tdt chinh sach dai ngo gop phan tao dong luc,
néng cao y thire trach nhiém, tinh ky cuong, tinh than lam viéc va hiéu qua giao duc trong nha
truong. Giai phap d& xuit bao gom: xdy dung cac tiéu chi danh gia gido vién, nhan vién gioi
dua trén pham chit dao dirc, ning luc chuyén mén, ky nang t6 chirc hoat dong va tinh than
trach nhiém. Céc tiéu chi thi dua 16p tién tién can gin véi ti 18 tré chuyén can, khong suy dinh
dudng, tham gia ddy du hoat dong cua truong, dam bao danh gia dung thuc chat chét luong
giao duc toan dién.

Nha trudong can cur Luat Lao dong, Luét Vién chrc, Diéu 1& trudng mam non dé cu thé
héa quy ché hoat dong, chirc nang nhiém vy, quyén han ttrng vi tri. Quy dinh can duge thao
ludn dan chu, 1dy ¥ kién tap thé, thong nhit thanh vin ban chinh thirc. Cong tac thi dua can
minh bach, céng bang, phan anh diing mirc d6 hoan thanh nhiém vy cta timg ca nhan, tap thé.
Déng thoi, can thuc hién d?iy du ché d0, chinh sach ddi voi gido vién, nhan vién nhu: tién
luong, phu cép, bao hiém, xét nang luong dung han, khen thudng dinh ky, tao diéu kién hoc
tap nang cao trinh d¢. Hiéu trudng xay dung dé an vi tri viéc 1am phu hop véi dac diém don
vi, phdi hop voi UBND va Phong Gido duc va Dao tao trong cong tac tuyén dung, diéu dong,
bd nhiém. Cong doan trudng giit vai tro quan trong trong viéc bao vé quyén loi chinh déng
cho doan vién, phéi hop nha trudng td chire hoi nghi vién chire, gidm sat chi tra ché do chinh
sach dung, du, kip thoi. Diéu kién trién khai bao gdm: sy am hiéu phap luat, chinh sach cta
Ban giam hiéu; phdi hop chit ché gitra nha truong va cac co quan chirc nang; phat huy vai tro
clia to chirc Cong doan va nang cao nhén thirc ciia gido vién, nhan vién vé quyén loi, nghia vy
cua minh trong cong tac.

e. Day manh tuyén truyén vé giao duc mam non va pho bién kién thucc nudi day tré cho
cac bdc cha me, cong dong

Muc tiéu cta bién phap nay nhim ning cao nhan thirc va trach nhiém cua phu huynh,
cong dong trong cong tac nudi dudng, cham séc va gido duc tré mam non. Qua dé, gop phan
giam ty 1¢ tré suy dinh dudng, thira cén, ting cuong su phéi hop gilta nha truong va gia dinh,
hd tro tré phat trién toan dién. Cac truong mam non cdng lap can dua ndi dung tuyén truyen
vao ké hoach nam hoc, chu dong ph01 hop v6i chinh quyén, cac ban nganh, t chirc xa hoi dé
thuc hién phd bién kién thire nudi day con theo khoa hoc, phit hop véi dic diém dia phuong.
Tuyén truyén thuc hién thong qua cac cudc hop phu huynh, hoi giang, hoi thi chuyén dé, bang
thong bao, goc tuyén truyén tai 16p hoc, hodc qua kénh trirc tuyén. Noi dung can tap trung vao:
dinh dudng hop 1y, vé sinh ca nhan, phong chdng bénh, lich tiém chiing, cac ky ning tu phuc
vy, chuan bi tim 1y cho tré 5 tudi vao 16p 1...

Ngay tur Vdﬁu ndm hoc, gido vién td chirc hop phu huynh, thanh 1ap ban dai dién cha me
hoc sinh d€ phoi hop tuyén truyén, chia sé trach nhiém trong viéc cham soc, giao duc tré. Nha
trudong can cong khai thuc don, lich sinh hoat, tai chinh bira an d€ phu huynh theo doéi va phoi
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hop diéu chinh ché do an tai nha. Pdng thoi, gido vién thuong xuyén trao d6i véi phu huynh
vao cac gio don — tra tré vé tinh trang stic khoe, thoi quen sinh hoat, biéu hién bét thudng, de
¢6 bién phap cham soc kip thoi. Gido vién can chu dong thu thap thong tin tir phy huynh vé
tre, tr d6 xay dung ké hoach gido duc phu hop. Trong nhimg ngay dau tré dén 16p, can tao
diéu kién dé tré 1am quen moi trudng hoc bang cac hinh thire linh hoat, c6 su hd tro tir cha me.
Diéu kién thyc hién bao gdm: d6i ngii gido vién cd nang lyc giao tiép, hiéu tam sinh 1y tré; nha
truong ¢ co s¢ vat chit phuc vu cong tac tuyén truyén nhu bang thong bao, loa phat thanh;
phu huynh c6 thai d6 hop tac, chap hanh ndi quy, thuong xuyén trao doi véi gido vién.

2.2.3. Khao nghiém muec do can thiét va mirc do kha thi cia cac bién phap

Viéc khao nghiém duoc thuc hién nham danh gia tinh can thiét va kha thi ctia 5 bién
phap quéan 1y hoat dong NDCST tai cac truong mam non cong lap. Tir d6, xac dinh mbi quan
hé giita cac bién phap va hoan thién ndi dung cho phu hop thuc tién. Tac gia da trung cau y
kién tir 40 ngudi: gdm 8 hiéu truong, phod hiéu trudng tai 6 trudong mam non, 30 gido vién,
nhan vién va 2 chuyén vién Phong Giao duc va Pao tao. Cac bién phap dugc danh gia theo 3
murc: cao (3 diém), trung binh (2 diém), thap (1 diém) cho ca hai tiéu chi: tinh can thiét va kha
thi.

Két qua khao sat cho thdy ca 5 bién phap déu dugc danh gia la rat can thiét (X>2.0),
v6i diém trung binh chung X = 2,58. Bién phap dugc danh gia cén thiét nhat 1a “Té chirc cac
hoat dong tuyén truyén nang cao nhan thirc vé cong tac NDCST” (X = 2,7). Tiép theo 1 bién
phap “Day manh cong tac tuyén truyén vé GDMN va phd bién kién thirc nudi day tré cho phu
huynh, cong dong” (X = 2,6). Ca hai bién phap déu nhan manh vai trd ctia nhan thirc va sy
phdi hop giita nha truong — gia dinh trong cong tac NDCST. Tat ca cac bién phap déu dugc
danh gia c6 tinh kha thi cao, v6i diém trung binh chung X =2,4. Bién phap c6 tinh kha thi cao
nhit 1a “Déy manh cong tac tuyén truyén vé GDMN...” (X = 2,5). Nguoc lai, bién phap co tinh
kha thi thap nhét 1a “Xay dung quy dinh quan 1y doi ngil gido vién, nhén vién gan voi thi dua
va chinh sach dii ngd” (X =2,3), do phu thudc vao yéu té phap 1y va sy diéu chinh tir cap trén.

C4 5 bién phap déu duoc danh gia 1a cn thiét va kha thi, tuy mirc d6 c6 khac nhau. Cac
bién phap mang tinh noi tai, d& thyc hién trong pham vi nha truong (nhu tuyén truyén, nang
cao nang luc doi ngi...) dugc danh gia cao hon so voi cac bién phap phu thude vao hé thong
chinh sach bén ngoai. Ket qua nay khang dinh tinh khach quan, phu hop va co thé mg dung
clia céc bién phap dé xuat trong thuc tién quan Iy NDCST tai cAc trudng mam non cong lap.

4. Két luén

Hoat dong NDCST mam non 13 mot cdu phan quan trong, gan két chat ch& v6i qué trinh
giao duc Va phat trién toan dién tré em trong truong mam non. Qua khao sat thuc trang tai cac
trudng mam non cong 1ap trén dia ban Thanh phd HO Chi Minh, nghién ctru cho thiy doi ngii
can b quan ly va gido vién di c6 nhiéu nd lyc trong viéc xdy dung ké hoach, t6 chirc thuc
hién, chi dao va kiém tra hoat dong NDCST. Cac ndi dung nhu bao dam v¢ sinh an toan thyc
pham, to chure bira an — gidc ngu, theo ddi sire khoe dinh ky dwoc trién khai kha dong bd. Tuy
nhién, vin con mot sd mat han ché nhu: phdi hop véi phu huynh — cong dong chua hi€u qua,
hoat dong chuyén mén t6 nudi dudng con chua siu, va cong tac tuyén truyen giao duc ve
NDCST chua dugce chi trong ding mirc. Trén co s¢ 1y ludn va thuc tién, nghién ctru da dé
xuit 5 nhom giai phap quan 1y c6 tinh hé thong, dong bd va kha thi. Cac giai phap nhdn manh
vai tro cua nhén thue, nang lyc doi ngi, d6i mai kiém tra - danh gia, xay dung quy dinh thi
dua, chinh sach dii ngd va mo rong truyén théng ph01 hop v6i cong ddng. Két qua khao nghiém
cho thiy cac bién phép déu dugc danh gia cao vé& mirc d6 cén thiét va kha thi, ddc biét 1a cac
giai phap d@ trién khai ngay trong ndi b nha truong. Tur do, co thé khang dinh rang viéc nang
cao chat lugng quan ly NDCST khéng chi gop phan phat trién toan dién tré mam non, ma con

313



Tap chi Khoa hoc Pai hoc Pong Thap, Tap 15, S6 07S (2025): 303-314

la yéu t then chdt trong xay dung trudng hoc an toan, than thién, hién dai — dap ung yéu cau
d6i mai gido duc theo dinh hudng ciia Nghi quyét 29-NQ/TW va UNESCO.
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