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Tém tit

Hoat dong trai nghiém trong day hoc mon Tié iéng Anh theo dinh huong Chwong trinh
Gido duc phé thong 2018 giik vai tro quan trong trong viéc phdt trién nang lic giao tiép, ning
liee ngén ngiv va cac pham chdt chii dong - sang tao ciia hoc sinh trung hoc co sé. Nghién clu
tap trung khao sat thuc trang cong tac quan Ii hoat dong trai nghiém trong day hoc mon tiéng
Anh tai cac truong trung hoc co so thugc Phwong Rach Dira, Thanh pho Ho Chi Minh, nham
xdc dinh mikc @6 thuwe hién va nhitng khé khan - han ché trong thuec tién. Nghién clu sur dung
phiwong phdp khdo st bang bang hoi theo thang do Likert 5 bdc, két hop phong van sdu, trién
khai trén 20 can b quan Iy va 40 gido vién tiéng Anh. Ngi dung khdo sat tap trung vao 04
chirc nang qudan Ii: lap ké hoach, 16 chirc thuc hién, chi dao va kiém tra - danh gid. Két qua
chor thay, hoat dong trdi nghiém trong day h‘,oc mon Tieng Anh da dwoc trién khai ¢ mikc do
nhat dinh, tuy nhién tinh hé théng,vd tinh dong bé gitka cac khau qudn li con han che. Khau
lap ke hoach duwoc danh gid kha tot, nhung viéc 16 chirc thuc hién va kiém tra - danh gid con
thiéu tiéu chi cu thé, chua gdn chdt véi yéu cau phat trién ndng liwc ngon ngiv. Két qua nghién
citu ld co s6 thuee tién quan trong dé dé xudt cac bién phap nham ndng cao hiéu qua qudn Ii
hoat dong trai nghiém trong day hoc mon Tie iéng Anh ¢ cdc truong trung hoc co so thugc
Phuong Rach Dira, gép phan cdi thién chat leong day hoc va dép img yéu cau déi moi gido
duc hién nay.

T khéa: Day hoc Tiéng Anh, hoat dong trdai nghiém, Phirong Rach Dira, trieong trung
hoc co s0.
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Abstract

Experiential learning activities in English language teaching under the 2018 General
Education Curriculum, play a crucial role in developing communicative competence,
linguistic ability, and the proactive-creative qualities of lower secondary students. This study
investigates the current management practices of experiential English learning at lower
secondary schools in Rach Dua Ward, Ho Chi Minh City, with the aim of identifying the level
of implementation as well as existing difficulties and limitations in practice. A mixed-methods
approach was employed, combining questionnaire surveys and in-depth interviews with 20
school managers and 40 English teachers. The survey instrument used a five-point Likert scale
and focused on four managerial functions: planning, implementation, direction, and
inspection-evaluation. The findings indicate that experiential English learning has been
implemented to a certain extent; however, the working management remains limited. The
planning stage received relatively positive evaluations, whereas implementation and
inspection-evaluation lacked clear criteria and were not closely aligned with the requirements
for developing students’ linguistic competence. The results provide an important empirical
basis for proposing measures to enhance the effectiveness of managing experiential learning
activities in English language teaching at lower secondary schools in Rach Dua Ward, thereby
contributing to improving teaching quality and meeting current educational reform demands.

Keywords: Experiential learning activities, English language teaching, lower
secondary school,Rach Dua Ward.
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1. Gidi thiéu

Trong bdi canh ddi méi can ban, toan dién gido duc Vi€t Nam, yéu ciu gén két hoc tap
v6i thuc tién va phat trién ning luc ngudi hoc dugce xac dinh 16 trong Luét Giao dyc nam 2019,
nhin manh viéc “hoc di d6i véi hanh, 1y luan gin véi thyc tién” nhy mot dinh huéng mang
tinh chién lugc (Qudc hoi, 2019). Trén co sé d6, Chuong trinh Gido duc phd thong 2018
(CTGDPT 2018) da dua hoat dong trai nghiém, hudng nghiép (HDTN-HN) tr6 thanh mot ndi
dung gido duc bat bude xuyén sudt cac cip hoc nhim tao méi truong de hoc sinh (HS) tham
gia vao cac tinh hudng thyc té, van dung kién thirc - k§ ning vao doi song, phat trién pham
chit va nang luc toan dién (B Gido duc va bao tao, 2018a). Dbéi v6i mon Tleng Anh ¢ cap
trung hoc co sé (THCS), CTGDPT 2018 dinh huéng day hoc theo tiép cén nang luc giao tiép,
khuyén khich trién khai cac dang HDTN, hoat dong du an, nhi¢m vu giao tiép thuc tién nham
tang cuong kha nang sur dung ngoai ngit ciia hoc sinh (B6 Giao duc va PBao tao, 2018b; Trinh,
2024).

V& co s 1y luan, 1y thuyét hoc tap trai nghiém ctia Kolb (1984) cho ring hoc tip 1a qua
trinh chuyén héa kinh nghiém thong qua chu trinh bdn bude: trai nghiém cu thé, phan tinh,
khai quat hoa va van dung tich cyc. Cach tiép can nay duogc xem la phu hop véi day hoc ngoai
ngilr, noi nguoi hoc can dugce dat vao ngir canh giao tlep thyc tidn nham phat trién ning luc sir
dung ngodn ngir (Kujalova, 2006). Nhiéu nghién ctiru quéc té khiang dinh ring cac HDTN nhu
nhép vai, du 4n ngdn ngit, hoat ddng ngoai 16p hoc gitip tdng hing tha, kha nang tuong tac va
su tu tin cua HS trong qua trinh hoc Tiéng Anh (Barahmeh & Bsharat, 2021). O Viét Nam,
Phan va Lé (2017) nhan manh rang “hoc qua trai nghiém” 1a mot phuong phap day hoc tich
cyc, trong do gido vién (GV) gitr vai tro t6 chirc va dan dat qua trinh hoc tap huéng dén sy
phat trién ciia ngudi hoc trén nén tang kinh nghiém c4 nhan.

Téng quan nghién ctru cho thay nhleu cong trinh trong nudc da tap trung phan tich noi
dung, muyc tiéu, nguyén tac va yéu cau trién khai HDTN-HN theo CTGDPT 2018 (Dinh & cs.,
2019). M6t s6 nghién ctru gan day phan tich cac yéu td anh hudng dén hiéu qua HDTN tai cac
truong phé thong & Thanh phd HO Chi Minh, dic biét lién quan dén quan 1y, co so vat chit va
su ph01 hop gitra nha truong - phu huynh - cong dong (Bui, 2025). Trong linh vuc day hoc
Tiéng Anh, nhiéu nghién ctru quc té cung cap bang chiing vé hiéu qua tich cuc cua vige dua
trai nghiém vao hoat dong hoc ngoai ngit; tuy nhién, tai Viét Nam, cac nghién ctru chu yéu tap
trung mo ta mo hinh day hoc hoac danh gia mirc do htirng thi cuia HS, chua that sy lam 1 goc
d6 quan ly HDTN trong nha truong.

Tir tong quan néu trén, c6 thé nhan thiy khoang trong nghién ctru dang cht y: chua co
nhiéu céng trinh phén tich mot cach hé thong vé quan Iy HDTN trong day hoc mén Tiéng Anh
& cap THCS, dic biét tai cac dia ban cu thé ciia Thanh phd H6 Chi Minh. Cac ndi dung nhu
1ap ké hoach, t6 chirc chuyén mon, chi dao thyc hién, kiém tra - danh gia HDTN gén v6i muc
tiéu mon hoc van con it duge dé cap trong cac nghién ciru trong nudc. Tai phudng Rach Dira,
du céac truong THCS dang trién khai CTGDPT 2018, nhung chua c6 nghién ctru nao khéo sat
thuc trang quan 1y HDTN trong day hoc mén Tiéng Anh.

Xuat phat tir yéu cau 1y luan, co sé phap 1y va khoang trong thuc tién néu trén, viéc
nghién ctru “Thuc trang qudn li HDTN trong day hoc mén Tiéng Anh ¢ cdc truong THCS
phirong Rach Dira, Thanh phé Ho Chi Minh™ 13 can thiét nhiim cung cAp luan cir khoa hoc cho
viéc dé xuat cac giai phap quan 1y phii hop, gop phan nang cao chat lugng day hoc Tiéng Anh
va thyc hién hi€u qua CTGDPT 2018 tai dia phuong.

2. Phuong phap nghién ciru

Nghién ctru sir dung phuong phap diéu tra bang bang hoi két hop phong van nham thu
thap dit liéu vé thuc trang quan li HDTN trong day hoc mén Tiéng Anh tai cac truong THCS
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thugc phuong Rach Dura. Bang hoi duoc thiét ké theo thang do Likert 5 murc, tap trung danh
gia cac ngi dung: 1ap ké hoach, t6 chirc chuyén mén, chi dao thyc hién, kiém tra - danh gia.

Khao sat dugc thuc hién voi 20 can b quan li va 40 GV thudc bon truong thudc phuong
Rach Dira: THCS Nguyén Thai Binh, THCS Ngo Si Lién, THCS Thing Nhat va THCS
Nguyén Trdi. Bén canh sd liéu dinh luong, phdng vAn ban cau trac duoc tién hanh véi mot sb
CBQL va GV nham 1am rd cac kho khan, thuan lgi va yéu t6 anh huong dén qua trinh quén 1i
HDTN trong mén Tiéng Anh.

Dur liéu diqh lu:qng thu thap tu bang hdi dugc xur Iy béng phén rpém Microsof‘g Excel,
st dung cac chi s6 thong ké mo ta: diém trung binh (DTB), d6 1éch chuan (DLC) va x&p hang
(XH) theo cac ti€u chi. Thang diém dugc chia thanh 5 muc theo khoang cach déu [(5 - 1)/5 =
0,8], cu thé nhu sau: Murc 1 (Kem): 1,00 <DTB < 1,80; Muc 2 (Yéu): 1,81 <DTB <2,6; Murc
3 (Trung binh): 2,61 < DTB < 3,4; Muc 4 (Khd): 3,41 < DTB < 4,20; Muc 5 (Tot): 4,20 <
PTB <5,0.

3 Két qua nghién ctru thue trang quan li hoat dong trii nghiém trong day hoc méon
tiéng Anh tai cac trweong trung hoc co sé thugoc Phwong Rach Dira, Thanh ph6 Ho Chi
Minh

~ 3.1. Thyc trang cong tac 1ap ké hoach hoat ddng trai nghiém trong day hoc mén
tiéng Anh

Bang 1. Danh gia ctiia can by quan ly, gido vién vé cong tac lap ké hoach
hoat dfng trai nghiém trong day hoc mén tiéng Anh

Két qua
TT Noi dung PTB DPLC XH
1 2 3 4 5§

Trong qua trinh lap ké hoach, muc tiéu
HDTN mén Tiéng Anh tai truong da
1 duoc x4c dinh 16 rang, gan véinang 1 1 41 17 0 323 0,69 1
lwe ngdn ngit, ning luc giao tiép va ky
niang séng cta HS

Nbi dung va hinh thirc t6 chac HDTN
(nhu trai nghi€ém trong 16p hoc, hoat
dong ngoai khoa, du an hoc tap, giao

2 <o S5 5 34 16 0 3,02 057 5
luu van hoa...) dugc lya chon va xay
dung pht hop v6i muc tiéu mon hoc va
diéu kién thuc tién
Ké hoach HDTN dé xac dinh va huy
3 dong day du nguon luc (GV, hoc liéu, 4 11 26 14 5 308 045 4

co s& vat chat, dbi tac xa hoi) dé dam
bao tinh kha thi trong trién khai.

K& hoach HDTN ¢6 x4c dinh rd tién do
4  va moc thoi gian thuc hién, d@m bao 3 10 22 16 9 330 041 3
tinh logic va thuan lg¢i cho viéc t6 chirc.

Trong ké hoach HDTN, cac tiéu chi
5 danh gia va co ché diéu chinh dwgcquy 2 6 30 14 8 333 050 2
dinh 0 rang nham bao dam hoat dong
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Két qua
TT N¢i dung PTB DPLC XH
1 2 3 4 5

pht hop muc tiéu va nhu cau thyc tién

Cong tac 1ap ké hoach HDTN mon
Tiéng Anh ¢ trudng THCS duoc thyc
6  hién mot cach hé thong, dong b, tao 3 3 40 12 2 312 064 3
co so cho to chire, chi dao va kiém tra
hiéu qua hoat dong

DTB chung 3,18

Két qua khao sat CBQL va GV dugc trinh bay ¢ Bang 1 cho thiy DTB chung ciia cong
tac 1ap ké hoach HDTN dat 3,18, nam trong khoang “Trung binh” theo thang do. Piéu nay
phan anh muc d6 thyc hién con han ché, chua dat dén muc “Kha” hay “Tét” nhu ky vong.
Tiéu chi c6 DTB cao nhét 1a: “Trong ké hoach HDTN, cdc tiéu chi danh gid va co ché diéu
chinh dwoc quy dinh ré rang” (PTB = 3,33; DLC =0,50). Két qua nay cho thdy d6i ngii CBQL
va GV c¢6 nhén thirc nhat dinh vé vai tro cua viéc xay dung tiéu chi va co ché diéu chinh nham
bao dam hoat dong bam sat muyc tiéu. Tuy nhi€n, mac d6 nay maéi chi dat mirc “Trung binh -
Kha”, chua that sy vitng chéc. Tiéu chi co DTB thap nhat 1a: “Ngi dung va hinh thitc t6 chirc
HDTN duwoc lya chon va xdy dung phu hop voi muc tiéu mon hoc va diéu kién thuc tién” (bTB
=3,02; bLC = 0,57). biéu nay phan anh sy han ché trong viéc thiét ké cac hinh thire trai
nghiém da dang, gén két voi diéu kién thuc té, dic biét 1a cac hoat ddong ngoai 16p hoc va giao
luu van hoa.

Vi DLC dao dong tir 0,41 dén 0,69, cho thiy mirc do phan hoa ¥ kién giita cac nhom
khdo sat 1a twong doi thap; nhin chung, d6i ngii c6 nhan thirc gan twong dong vé thyc trang
cong tac 1ap ké hoach HDTN.

Két qua phong van 02 CBQL: CBQLOI1 chia sé rang: qua trinh lap ké hoach HDTN
thudng chu trong vao khung chuong trinh, nhung chua c6 su linh hoat trong viée gin két véi
diéu kién co s& vat chét va nguén lyc dia phuong. Do do, ké hoach nhiéu khi mang tinh hinh
thirc, khé trién khai hiéu qua trong thyc tién. CBQLO02 nhin manh rang: mic di muc tiéu
HDTN di duogc x4c dinh gan véi ning luc giao tiép va k§ ning sdng cua HS, nhung sy phdi
hop gitta GV bd mén va cac luc lwong xa hoi ngoai nha trudng chwa dong bo, dan dén tinh
kha thi ctia ké hoach chua cao. Nhiing chia sé nay khép vai két qua khao sat dinh lugng, cho
thiy ton tai khoang cach giita dinh hudng trén gidy to va diéu kién trién khai thyc té.

Tir két qua khao sat va phong van, c6 thé rat ra mot s6 két luan: (1) Cong tac 1ap ké
hoach HDTN trong day hoc mén Tiéng Anh ¢ cac truong THCS phuong Rach Dura méi chi
dat mirc trung binh, phan anh su thiéu déng bd va chua co chiéu sau trong khau chuén bi; (2)
Cac muyc ti€u co ban da dugc xdc dinh, nhung viéc cu thé héa thanh ndi dung, hinh thic to
chte va huy dong ngudn luc con nhiéu han ché; (3) Su phan hoa ¥ kién giira CBQL va GV
khong cao, cho théy day la van dé mang tinh hé théng, doi hoi su chi dao chién luge va hd trg
tir cAp quan li. Nhin chung, cong tac 1ap ké hoach da c6 nhiing nén tang nhét dinh (xac dinh
muc tiu, xay dung ti€u chi danh gid), song can cai thién tinh kha thi, da dang hoa ndi dung
trai nghiém, ciing nhu ting cudng lién két véi cac ngudn luc xa hoi dé nang cao hiéu qua trién
khai.

3.2. Thye trang cong tac td chirc thwe hién hoat dong trai nghiém trong day hoc
mon tiéng Anh
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Bing 2. Pinh gia ciia can bd quan 1y, gido vién vé cong tic 1ap té chire thwe hién hoat
dong trai nghiém trong day hoc mén tiéng Anh

Két qua
TT N§i dung PTB DLC XH
1 2 3 4 5

Viée to chitc thuc hién HDTN mon
Tiéng Anh gan két véi diéu kién thyc
tién cuia nha truong, phu hop véi co so
vat chit va dic tha cia HS

Cac HDTN moén Tiéng Anh duoc to
chic da dang (mo6 phong tinh hudng
giao tiép, thao luan nhém, déng vai,
tham quan, du an cong d@)ng, caulac bo
tiéng Anh), gop phan gin kién thic
ngdn ngit voi thuce tién giao tiép

Cong tac to chirc HDTN dam bao sy
tham gia tich cyc cua HS; GV khuyén
khich, tao co hoi dé HS chu dong trai
nghiém va ty tin sir dung tiéng Anh

1 10 29 12 8 327 048 3

3 8 22 16 11 3,40 0,41 1

8 7 24 19 2 300 046 5

HDTN mén Tiéng Anh gop phan phat
trién cho HS céc ning lyc quan trong
nhu giao tiép, hop tac, sang tao va ty
tin trong hoc tap
Qua trinh t6 chitc HPTN moén Tiéng
Anh ¢6 co ché theo ddi, hd tro va diéu
5  chinh linh hoat (CBQL va GV thuong 1 8 30 11 10 3,35 049 2
xuyén quan sat, phan hoi, giai quyét
kho khan kip thoi)

DTB chung 3,21

3 6 38 13 0 3,02 062 4

Két qua khao sat CBQL va GV dugc trinh bay & Bang 2 cho thay, DTB chung ctia cac
tiéu chi vé cong tac td chirc thuc hién HDTN trong day hoc mén Tiéng Anh dat mirc 3,21, nim
trong khoang 2,61 — 3,40, dugc danh gia 14 trung binh. Pidu nay phan anh ring viéc t6 chic
HDTN da dugc trién khai nhung muc d6 hiéu qua con han ché, chua ddng déu giita cac khia
canh. Tiéu chi cao nhat: “Cac HDTN mén T iéng Anh duoc t6 chire da dang” dat PTB = 3,40;
DLC = 0,41 - muc trung binh cao, xép thir 1. Piéu nay cho thdy cac nha trudng di bude dau
quan tim dén viéc thiét ké nhiéu hinh thirc nhu mé phong giao tiép, thao luan nhom, dong vai,
tham quan, dy an cong dong hay cau lac bo tiéng Anh. Tuy nhién, mic d6 méi dimg & trung
binh, chua dat mirc kha hay t6t, phan 4nh tinh da dang vn mang tinh thir nghiém, chua di vao
chiéu sau. Tiéu chi thap nhat: “Céng tdc té chirc HDTN dam bdo sw tham gia tich cyc ciia HS”
¢6 DTB = 3,00; DLC = 0,46, xép cudi cing. Két qua nay cho thay HS tuy c6 tham gia nhung
chua thyc sy chi dong, su khuyén khich tir phia GV chua tao dugc dong luc manh mé dé HS
tu tin sir dung tiéng Anh trong céac tinh hudng trai nghiém.

V6i PLC dao dong tir 0,41 dén 0,62. Trong do, tiéu chi “phdt trién ning hec giao tiép,
hop tdc, sang tao” cc} PLC = 0,62’, cao nhat, phér} anh su chénh 1éch trong phéq dinh cua
CBQL va GV. Mot s0 truong lam tot, nhung mot so treong khac lai han ché, dan dén mirc do
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danh gia chua dong nhét.

Phong van CBQL: CBQLO03 nhan manh: “Nha truong da co né luc t6 chire nhiéu hinh
thirce HDTN, song do diéu kién co sé vt chdt va si s6 I6p hoc dong nén hiéu qua chua nhu
mong doi. GV van ling ting trong viéc khuyén khich HS fy tin giao tiép bang tleng Anh.”
CBQLO04 cho rang: “Viéc theo déi va hé tro trong qud trinh 16 chirc HPTN con han ché. CBQL
va GV chira c6 co ché phéi hop chdt ché dé kip thoi phan hoi va diéu chinh, dan dén viéc HS
tham gia nhung chwa sdu, déi khi mang tinh hinh thuce.”

C6 thé khang dinh, cong tac to chirc thuc hién HDTN moén Tiéng Anh & cic truong
THCS phuong Rach Duira m6i dat mire trung binh, chua thyc sy phat huy dugc vai tro then
chét trong d6i méi phuong phap day hoc. DPiém manh ndm ¢ viéc da dang hoa hinh thirc
HDTN, nhung diém yeu rd rét la sy tham gia tich cyc va tu tin cia HS con thap, co ché giam
sat va hd tro chwa dong bo. Diéu nay doi hoi cac bién phap quan li chat ché hon, déc biét la
tang cuong sy phdi hop gitra CBQL va GV, cling nhu dau tu diéu kién co s vat chat va ky
nang to chirc ciia GV nham nang cao chat lugng HDTN trong mon Tiéng Anh.

3.3. Thuc trang cong tac chi dao thwe hi€én hoat dong trii nghiém trong day hoc
mon tiéng Anh
Biang 3. Panh gia ciia can bd quan 1y, gido vién vé cong tac chi dao thuc hién hoat dong
trai nghiém trong day hoc mon tieng Anh

Két qua
TT Noi dung . 2 3 4 s PTB DPLC XH

Cong tac chi dao dinh hudng cua Ban
giam hiéu d6i véi HDTN mén Tiéng
1 Anh luén gén voi muc tieu CTGDPT 0 13 26 19 2 3,17 0,50 2
2018, chu trong phat trién ning luc
giao tiép, hop tac va tu cha cho HS

Lanh dao nha truong thudng xuyén
huéng dan chuyén moén cho GV trong
2 viéc thiét k HDPTN phuhop véitrinh 0 1 45 14 0 322 074 1
d6 HS (nhu: dong vai, thuyét trinh,
phong van, tham quan, du 4n nhom)

Nha truong luon hé tro GV trong viéc
lua chon ndi dung, xay dung kich ban,

3 phan bd thoi gian va xéc dinh phuong 4 3 3 15 0 313 05 3
phép danh gia HDTN mén Tiéng Anh
Cong tac chi dao phdi hop giita Ban
giam hi¢u, t6 chuyén moén, GV bd mon

4 vacac luc luong xa hoi bén ngoai (phu 36 35 11 3 309 058 5

huynh, doan thé, cong déng) duoc thuc
hiép chat ché, hiéu qua nham nang cao
chat lugng HDTN

Ban giam hi¢u thuong xuyén thuc hién
giam sat, dy gid, kiém tra chuyén dé va
5  khao sat phan hoi HS dé kip thoiphat 5 9 26 15 5 3,10 045 4
hién kho khan, diéu chinh ké hoach
HPTN mén Tiéng Anh
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. Két qua
TT Noi dung . 2 3 a4 s PTB DLC XH

Viéc giam sat va diéu chinh HDTN
trong day hoc mon Tiéng Anh mang
6  tinh hd trg, khuyén khich d6i méithay 6 7 29 16 3 3,05 049 6
vi kiém soat ctrng nhéc, gop phan nang
cao chit luong day hoc

DTB chung 3,13

Két qua khao sat & Bang 3 cho thay, DPTB chung ciia cong tac chi dao thuc hién HDTN
trong day hoc mon Tiéng Anh & cac truong trung hoc co sé phudong Rach Dira dat 3,13/5, nam
trong muc trung binh theo thang danh gia. V6i BDLC dao dong tir 0,45 dén 0,74, phan anh su
tuong ddi dong thuan trong ¥ kién cia CBQL va GV , mic dit & mot s6 tiéu chi van ton tai sy
phan tan nhét dinh. Trong cac tiéu chi, “Lanh dao nha tmong thwong xuyén hieéng dan chuyén
mén cho GV trong viéc thiét ké HPTN phit hop véi trinh dé HS” dat diém cao nhat (DTB =
3,22; BLC = 0,74). Diéu nay cho thiy cong tic chi dao chuyén mén di dugc nha truong chu
trong, tao diéu kién thuan loi dé GV trién khai HDTN hiéu qua. Nguoc lai, tiéu chi co diém
thap nhat 1a “Viéc gidam sat va diéu chinh HPTN mang tinh hé tro, khuyen khich doi méi thay
vi kzem sodt cirng nhdc” véi DTB = 3,05; DLC = 0,49, phan 4nh rang cong tac giam sat con
thién vé kiém tra hanh chinh, chwa thuc su trd thanh dong luc khuyén khich sang tao cho GV.

Két qua phong vin CBQL: Phong van CBQLO5 cho thdy, ban giam hiéu da xay dung
ké hoach chi dao theo huéng gin chit v6i Chuong trinh Gido duc phd théng 2018, tip trung
phat trién ning luc giao tiép va hop tac ciia HS. Tuy nhién, han ché 16n 1a sy phdi hop giira
céc lyc lugng ngoai nha trudng (phu huynh, doan thé, cong dong) con thiéu tinh thuong xuyén,
dan dén viéc trién khai HDTN chua dong bo. Trong khi d6, CBQL06 nhan manh riang, mic
du ban giam hi€u c6 giam sat, du gio va khao sat phan héi HS, nhung hoat dong nay chua thuc
sy mang tinh chat hd trg, ma doi khi tao ap luc cho GV. CBQL02 ctng cho rang dé nang cao
chat lwong, can d6i mé&i phuong phap giam sat theo hudng khuyén khich sang tao, thay vi
thién vé kiém soat hinh thirc.

Tir két qua dinh lugng va dinh tinh, c6 thé thiy cong tac chi dao thuc hién HDTN trong
day hoc mon Tiéng Anh & céc trudng trung hoc co s phuong Rach Dira dat muc trung binh,
thé hién sy nd luc nhét dinh cta nha truong trong viée dinh hudng, hd tro va giam sat. Tuy
nhién, su chénh 1éch gitta cac tiéu chi phan anh nhitng bét cap: trong khi hudng din chuyén
mon duoc quan tam, thi viéc giam sat va phéi hop luc lugng xa hdi chua thue sy hiéu qua.

3.4. Thuc trang cong tac kiém tra, danh gia Hoat dong trai nghiém trong day hoc
mon tiéng Anh
Bing 4. Panh gia ciia can bd quan 1y, gido vién vé cong tic kiém tra, danh gia hoat
dong trai nghiém trong day hoc mén tieng Anh

Két qua
1 2 3 4 5§

TT Noi dung

Cong tac kiém tra, danh gia HDTN
mon Tiéng Anh dugc xay dung dua
trén tiéu chi rd rang, gin voi muc tiéu
chuong trinh va ning luc can hinh
thanh (ngén ngtli, tu duy phan bién,
giao tiép lién van hoa...)

PTB DLC XH

3 10 27 17 3 3,12 048 4
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Két qua
1 2 3 4 5

TT N§i dung PTB DLC XH

Céc tiéu chi danh gia HDTN phan anh
2  dang nang luc thuc tién cua HS, bao 3 11 27 15 4 3,10 047 5

dam tinh toan dién va kha thi

Viéc kiém tra, danh gia HDTN duoc

phan cong trach nhiém rd rang gitta
3 GVDbomoén, GV chunhiémvacanbd 6 4 31 11 8 3,18 0,50 1
quan li, bao dam khach quan, minh
bach
Két qua kiém tra, danh gia HDTN duoc
phan héi kip thoi, diy du cho HS, phu

huynh va tap thé su pham, tao diéu kién
diéu chinh qua trinh day hoc

5 10 23 15 7 3,15 042 2

Dir liéu tir cong tac kiém tra, danh gia
duoc st dung dé cai tién noi dung,
phuong phap va hinh thirc t6 chirc
HDTN trong cac giai doan tiép theo

Cong tac kiém tra, danh gia HDTN
mon Tiéng Anh & trudng hién nay gop
phan nang cao chat luong day hoc va
phat trién nang lyc toan dién cho HS

DTB chung 3,13

4 10 24 18 4 3,13 045 3

5 4 38 8 5 3,07 060 6

Két qua khao sat 6 tiéu chi duoc trinh bay & Bang 4 cho thiy DTB chung dat 3,13, thudc
mirc “trung binh” theo thang do danh gia. Véi DLC dao dong tir 0,42 dén 0,60, cho thiy su
phan tan y kién & muc vira phai, khong co sur chénh léch qué 16n gitra CBQL va GV. Tiéu chi
cao nhét: “Viéc kiém tra, danh gida HPTN dwoc phin céng trach nhiém ré rang giita GV b
mon, GV chu nhiém va CBQL, bao dam khach quan, minh bach” v&i PTB = 3,18 (BDLC =
0,50). Biéu  nay phan anh cac nha truong dé c6 sy cha y trong phén cong, phéi hop trach nhiém.
Tiéu chi thap nhét: “Cong tac kiém tra, danh gid HDTN mon Tieng Anh o trwong hién nay gop
phan ndng cao chat lwong day hoc va phdt trién nang liec toan dién cho HS” v6i PTB = 3,07
(BLC = 0,60). Diém s6 thap nhét cho thdy CBQL va GV chua thuc sy danh gia cao vai tro tac
dong téng thé cua hoat dong nay ddi v6i chét luong day hoc. Nhu vdy, nhin chung cong tac
kiém tra, danh gia HDTN ¢ murc trung binh, c6 nhitng mdt manh vé phén cong trach nhiém
nhung con han ché trong viéc phat huy hiéu qua gido duc toan dién.

Két qua phong van CBQL: CBQLO1 cho rang mic du nha truong da c6 quy dinh va ké
hoach danh gia HDTN, nhung viéc trién khai d6i khi mang tinh hinh thirc, phan hoi dén HS
va phu huynh chua kip thoi. Ong nhan manh can c6 cong cu danh gia cu thé va gin két hon
véi ning luc thuc tién cua HS. CBQLO2 bd sung rang dir lidu tir klem tra, danh gia hién nay
chua duoc khai thac hiéu qua dé cai tién phuong phap va noi dung t6 chiee HDTN. Nhiéu GV
van coi hoat dong nay 1a “phu tro”, chua dit ngang tAm véi cac hoat dong chinh khoa, dan dén
chat lugng dénh gia chua phan anh day dii nang luc HS. Céc y kién phong van cho thiy, mic
du di c6 nén tang quan i, cong tac danh gia van thiéu tinh hé thong, chua phat huy hét vai tro
cai tién day hoc.

Qua phén tich dinh luong va dinh tinh, c6 thé khéng dinh rang: Cong tac phan cong
trach nhiém dugc danh gia cao, thé hién su quan tdm dén tinh minh bach va khach quan. Tuy
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nhién, cac khau phan hoi két qua va su dung dir li€u dé cai tién chua duoc thuc hién déng bo.
Day 12 nguyén nhan chinh khién hiéu qua chung chua cao. Sy phan tan y kién (PLC cao nhat
0,60) cho théy ton tai su khac biét trong nhan thuc gitta CBQL va GV, phan anh tinh chua
thong nhét vé muc tiéu va cach thic kiém tra, danh gia.

Thuc trang cong tac kiém tra, ddnh gia HDTN trong day hoc mén Tiéng Anh tai cac
truong THCS phuong Rach Dira hién nay 6 murc trung binh, co diém sang nhung con nhiéu
han ché. Cac truong di co bude dau trién khai tiéu chi va phan c6ng trach nhiém rd rang, song
viéc phan hdi va img dung két qua vao cai tién chwa hiéu qua. Dic biét, cong tac danh gia chua
thue sy tr¢ thanh dong lyc thic day chat lugng day hoc va phat trién nang luc toan dién cho
HS. Do d6, can c6 giai phap quan li dong bd: hoan thién tiéu chi, nang cao niang lyc danh gia
cho GV, tang cudng phan hdi hai chiéu va khai thac dir liéu danh gia dé cai tién qua trinh day
hoc.

3.5. Panh gi4 chung vé thue trang
3.5.1. Piém manh

Két qua khao sat cho thiy cong tac quan li HDTN trong day hoc mén Tiéng Anh & cac
truong THCS phuong Rach Dira d4 hinh thanh mét s6 diém manh déng ghi nhan. Trudc hét,
nha trudng va GV d nhan thirc 1 vai trd cia HDTN trong phat trién ning lyc giao tiép, hop
tac va tu chii cua HS theo dinh hudng Chuong trinh Gido duc phé thong 2018. Diéu nay thé
hién qua viéc muc tiéu hoat dong dugc xac dinh twong ddi 13, bam sat yéu cau hinh thanh nang
luc ngdn ngit va k¥ ning sbng.

Bén canh do, cac hinh thirc HDTN buge dau dugc da dang hoa, bao gdm mo phong tinh
huong giao tiép, thao luan nhém, déng vai, tham quan va dy an hoc tap. Sy da dang nay gop
phan tao méi truong thuc hanh ngoai ngir sinh dong va cé tinh két nbi véi thyc tién.

Trong cong tac chi dao, Ban giam hiéu quan tdm hd trg chuyén mén cho GV, dic biét
trong viéc thiét ké hoat dong phu hop trinh d6 HS va gén voi muc tiéu chuong trinh. Viée phan
cong trach nhiém trong kiém tra - danh gia giita GV bd moén, GV chii nhiém va can bo quan li
ciing duoc thue hién kha rd rang, gop phan bao dam tinh minh bach va khach quan trong dénh
gia HDTN.

Nhin chung, nhan thirc ding, dinh hudng chuyén mén tuong d6i thong nhat va sy da
dang budc dau trong hinh thirc t6 chirc 1a nhitg diém manh ndi bat, tao nén tang cho viéc
hoan thién va ning cao hiéu qua quan i HDTN trong day hoc mén Tiéng Anh tai cac truong
THCS phuong Rach Dira trong giai doan tiép theo.

3.5.2. Han ché

Tir két qua khao sat va phong vén, c6 thé nhan thiy cong tac quan li HDTN trong day
hoc mén Tiéng Anbh tai cac truong THCS phuong Rach Dira con boe 16 nhiéu han ché mang
tinh hé théng. Trude hét, cong tac lap ké hoach chua thét sy sau va linh hoat: myc tiéu tuy
duoc xac dinh nhung viéc cu thé hoa thanh ndi dung, hinh thirc va nguf")n lyc phu hop van han
ché: nhiéu ké hoach con thién vé hinh thirc, chua grfm sat diéu kién thuc té cia nha truong va
dia phuong.

O phuong di¢n to chirc thuc hién, muc d¢ tham gia chu dong cia HS con th?ip, chua tao
dugc moi trudng trai nghiém dang nghia dé phat trién ning luc giao tiép bang tiéng Anh. Mic
du hinh thirc HDTN da dugc da dang hoa, nhung quy mo, chét lugng va chiéu sau hoat dong
con chua dong déu giira cac truong; GV van ling ting trong thiét ké hoat dong mang tinh trai
nghiém thyec tién.

Doi voi cong tac chi dao, su phoi hop gitta ban giam hiéu, t6 chuyén mon va cac luc

275



Tap chi Khoa hoc Pai hoc Pong Thép, Tap 14, S6 Ddc biét 07S (2025): 266-277

luong xa hoi van chua chit ch&, dan dén tinh lan toa va hiéu qua hoat dong chua cao. Cong
tac giam sat tuy duogc thuc hién thudong xuyén nhung con mang tinh hanh chinh, chua thyc sy
la dong luc khuyen khich GV d6i méi va sang tao.

O khéu kiém tra - danh gia, du da co tiéu chi va phan cong trach nhiém twong ddi rd
rang, nhung viéc phan hoi két qua cho HS - phu huynh chua kip thoi va dir liéu danh gia chua
duoc khai thac hiéu qua dé cai tién noi dung, phuorng phap va hinh thiec HDTN. Dac biét,
nhidu GV chua nhin nhan HDTN nhu mét ciu phan gido duc co vai trd tuong duong cac hoat
dong chinh khoa, khién viéc danh gia chua phan anh day du nang luc cua HS.

Téng thé, nhitng han ché trén cho thiy cong tac quan li HDTN trong day hoc mon Tiéng
Anh moi chi dat murc trung binh, thiéu tinh déng bd, chua tao duogc su chuyén bién rd nét trong
viéc phat trién ning luc ngoai ngit cho HS theo yéu cau ciia Chuong trinh Gido duc phd thong
2018. Pay la co so quan trong dé dé xuét cac giai phap quéan li pht hop trong phan tiép theo
cua nghién ctu.

3.5.3. Nguyén nhan

T két qua khao sat va phong van, c6 thé nhan dién mot s6 nhém nguyén nhan co ban
dan dén thyc trang quan 1i HDTN trong day hoc mon Tiéng Anh & cac truong THCS phuong
Rach Dua.

Thir nhét, cong tac 1ap ké hoach con thiéu tinh linh hoat va chua gin chit voi didu kién
thue tién cua nha truong. Mac du muc tiéu HDTN da dugc xéac dinh tuong ddi 10, nhung viéc
cu thé hoa thanh noi dung, hinh thtrc hoat dong va phuong an huy dong nguén Iwc con han
ché. Su thiéu lién két gilra ké hoach va diéu kién co s& vat chat, si sb 16p hoc, cling nhu nguén
luc x4 hoi khién tinh kha thi cua ké hoach chua cao.

Thtr hai, nang luc t6 chitc HDTN cua GV chua déng déu, dan dén mirc do chu dong va
tham gia tich cuc ciia HS con thip. Mot bo phan GV van ling ting trong viée thiét ké hoat
dong dua trén tiép can nang luc, dic biét 1a cac tinh huéng giao tiép thuc tién. Diéu kién 16p
hoc dong, quy thoi gian han ché va thiéu hd tro kip thoi trong qua trinh trién khai khién nhiéu
hoat ddng chi dat muc hinh thurc, chua tao dugc moi truong trai nghiém sau cho HS.

Thir ba, cong tac chi dao va gidm sat cua Ban gidm hiéu chua that sy phat huy vai tro
hd trg, thuc ddy doi méi. Viéc hudng dan chuyén mon c6 thuc hién nhung chua dong bo; co
ché phéi hop giira to chuyén moén, GV by mén va cac luc lwong ngoai nha trudng chwa chit
chg; hoat dong giam sat d6i khi mang tinh kiém tra hanh chinh hon Ia hd trg chuyén mén. Diéu
nay lam giam dong luc d6i méi cua GV trong trién khai HDTN.

Thir tw, hoat dong kiém tra - danh gia trong HDTN chua duoc khai thac higu qua. Du
céc tiéu chi danh gia di dugc xdy dung va phan cong trach nhiém twong dbi rd rang, nhung
phan hdi dén HS va phu huynh chua kip thoi; dir li€u danh gia chua dugc sir dung nhu céan cur
dé cai tién noi dung va phuong phap td chuc. Viéc xem HDTN nhu hoat dong “phu trg” & mot
s6 GV ciing lam giam vai trd ciia danh gia trong thuc day chat lwong day hoc.

Téng thé, cac nguyén nhan trén phan anh sy thiéu dong bo gitra 1ap ké hoach - té chirc
- chi dao - danh gia, cung véi han ché vé nang luc to chuc cua GV va diéu kién thuc té cua
nha truong. Day 1a nhing yéu t6 chi yéu lam cho cong tac quan 1i HDTN trong mén Tiéng
Anh tai cac truong THCS phudng Rach Dira chi dat muc trung binh, chua dap (mg yéu cau
ctia Chuong trinh Gido duc pho thong 2018.

4. Két luan

Két qua khao sat cho thiy cong tac quan li HDTN trong day hoc mén Ti‘é'ng Anbh tai cac
truong THCS phuong Rach Dira méi dat mic trung binh, thé hién sy thiéu dong bo giira cac
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khau lap ké hoach, t6 chirc, chi dao va danh gia. Mac du nha truong va GV da nhan thirc duoc
vai trd cia HDTN va budc dau da dang hoéa hinh thirc td chuc, song viéc cu thé hoa muc tiéu,
huy dong nguén luc, bdo dam sy tham gia tich cuc cua HS va khai thac dit liéu danh gia van
con han ché. Cong tac chi dao va phéi hop luc lwong trong va ngoai nha trudng chua that sy
hiéu qua, trong khi hoat dong dénh gia chua tré thanh cong cu thiic day cai tién day hoc. Nhiing
két qua nay cho thay nhu cau cap thiét phai hoan thién cac bién phap quan li nhim nang cao
chat luong t6 chic HDTN, dap tng yéu cau phat trién ning lyc ngoai ngit theo Chuong trinh
Gi4o dyc pho thong 2018.
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