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Tém tit

Hoat dong xdy dung van hoa nha truong gitr vai tro quan trong trong viéc tao lap moi
trieong gido duc an toan, lanh manh va thic ddy si phat trién pham chdt, nang liec hoc sinh
theo dinh huéng doi méi gido duc. Nghién civu nay khao sat thiee trang quan Ii hoat déng xdy
dung van héa nha trwong tai cac trieong trung hoc co so thude phiong Phiée Thing, Thanh
phé Ho6 Chi Minh nham nhén dién mirc do trién khai, nhitng diém manh, han ché va nguyén
nhén anh hwéng dén chat lwong quan li. Phirong phdp nghién ciru sir dung bang hoi két hop
phong van sau, thu thdp dir liéu tir 9 can bo quan li va 91 gido vién, trién khai theo thang do
Likert 5 mirc. Noi dung khao sat tap trung vao bon chirc ning quan Ii chu yéu: ldp ké hoach,
16 chirc thiee hién, chi dao va kiém tra - danh gid. Két qud cho thdy cong tac quan i hoat dong
xdy dwng van hda nha truong nhin chung dat mirc kha, thé hién & viéc xdc dinh muc tiéu kha
ro rang, sw phoi hop twong doi tot giita cdc hre lwong gido duc va bucce ddu hinh thanh cdc
hoat dong thuc day gid tri van héa tich cyc trong nha truong. Két qua nghién ciru la co sé
quan trong dé dé xudt cac bién phdp hoan thién quan Ii hoat déng xdy dung vin héa nha
triwong theo hwéng dong bd, thwc chat va phit hop véi diéu kién cia phiwong Phuée Thing
trong thoi gian toi.

Tur khéa: Qudn li hoat dong, phirong Phude Thing, truong trung hoc co s6, van héa
nha truong.
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Abstract

School culture development plays a crucial role in establishing a safe and healthy
educational environment and in fostering students’ qualities and competencies in line with
current educational reforms. This study investigates the current status of managing school
culture development activities in lower secondary schools in Phuoc Thang Ward, Ho Chi Minh
City, with the aim of identifying the level of implementation, strengths, limitations, and factors
influencing management quality. The research employed a questionnaire survey and in-depth
interviews, collecting data from 9 school administrators and 91 teachers using a five-point
Likert scale. The survey focused on four core management functions: planning, organizing
implementation, directing, and monitoring—evaluation. The findings indicate that the
management of school culture development activities is generally at a fairly good level with
relatively clear goal setting, fairly effective coordination among educational stakeholders,
and the initial establishment of activities that promote positive cultural values within schools.
These results provide an important basis for proposing measures to improve the management
task in a more systematic, substantive, and context-appropriate manner, aligned with the
conditions of Phuoc Thang Ward in the coming period.

Keywords: Activity management, lower secondary school, school culture, Phuoc
Thang Ward.
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1. Gi6i thiéu

Hé thdng vin ban quy pham phap luat hién hanh da tao hanh lang phép 1y tuong d6i day
du cho viéc xay dung va quan li van hoa nha trucmg (VHNT). Trén binh dién vi mo, Nghi
quyét s6 29-NQ/TW (2013) khing dinh nhiém vu “xdy dung méi truong gido duc lanh manh,
ddn chu, ky cwong, than thi¢n” nhu mot dinh hudng chu dao cho d6i mai giao duc (Ban Chap
hanh Trung wong Pang, 2013). Theo, Luat Gido duc sb 43/2019/QH14 cua Quoc héi quy dinh
trach nhiém cuia co so giao duc trong viée xay dung moi truong gido duc an toan, phong chong
bao luc hoc duong, bao vé quyén va loi ich chinh dang ctia nguoi hoc, déng thoi dé cao vai
tro ty chi va trach nhiém giai trinh ctia nha trudng trong to chirc cac hoat dong gido duc (Qudc
hoi, 2019).

Bén canh d6, Quyét dinh s6 1299/QD-TTg ngay 03/10/2018 ctia Thu tuéng Chinh phu
phé duyét Dé an “Xady duwng van héa g xik trong trweong hoc giai doan 2018-2025” dé ra muc
tiéu dén nam 2025, 100% trudng hoc xay dung va thyc hién bd quy tic Ung xur; da s6 can bo
quan ly (CBQL), gido vién (GV), hoc sinh (HS) duoc bdi dudng, tuyén truyén vé vin hoa ing
xtr, gop phan xay dung moi truong “xanh - sach - dep - an toan - lanh manh - thén thién” (Thu
tuong Chinh phu, 2018). DPéng thoi, theo Chi thi s6 08/CT-TTg nam 2022 cua Thu tudng
Chinh phu tiép tuc nhan manh yéu cau ting cuong xay dung vin hoa hoc dudng, coi day la
nhiém vu thudng xuyén cua cac dia phuong, cic co s gido duc, gin véi viée trién khai cac
chuong trinh, d& an giao duc dao duc, 16i séng, k¥ ning séng cho HS, sinh vién(Thu tudng
Chinh phi, 2022). Mt khac, Thong tu s6 06/2019/TT-BGDDT quy dinh Quy tic ing X trong
co s6 gido duc mam non, phd thong va thudng xuyén, cung cap khung chuan muyc hanh vi cho
CBQL, GV, nhan vién, HS trong cac mbi quan h¢ nha truong - gia dinh - xa hoi (Bo Gido duc
va Pao tao, 2019).

Theo do, tong két viéc thuc hién Dé an 1299/QD-TTg va Chi thi 08/CT-TTg trén pham
vi ca nuée cho thiy nhén thirc xa hoi vé tAm quan trong ctia vin hoa hoc dudng di duoc nang
1én, khung phap ly va co ché trién khai co ban hinh thanh, nhiéu co s gido duc chuyen blen
tich cuc; tuy nhién, van con khong it bat cap vé su dong bo trong chi dao, vé& ngudn luc va vé
nang luc quan li cia d6i ngili ¢ co s& (Thu tudng Chinh phu, 2018; 2022).

Bén canh d6, c6 nhiéu nghién clru trén thé giéi va ¢ Viét Nam déu thong nhat rang
VHNT la mét dang cu thé cua vian hoa td chirc, duge thé hién qua hé thong gié tri, niém tin,
chuin muc va théi quen dugc cac thanh vién chia s¢, chi ph01 cach ho suy nghi, cam nhan va
hanh dng trong nha trudng. Schein (2010) cho rang vin hoa t6 chirc gdm cac gia tri tuyén b,
cac chuan myc van hanh va nhiing gia dinh nén ting, dugc hinh thanh qua qué trinh thich tmg
v6i moi truong bén ngoai va hoi nhap ndi bd. Tiép can nay gitp 1y giai phan “chim” cua
VHNT - nhitng niém tin, thai do, ky vong it thdy nhung quyét dinh cach thirc van hanh cua td
chirc.

O Viét Nam, theo tac gia Nguyén (2023) khang dinh van hoa t6 chirc va VHNT gilr vai
tro dinh huéng trong quan li gido duc; VHNT 14 “hé diéu tiét mém” chi phoi moi hoat dong
day hoc, giao duc, cdc moi quan hé va hinh anh, uy tin nha truong trong cong dong.

Céc tac gia Phan va Nguyén (2024) tiép can quan li VHNT nhu mét bo phén clia quan
li gido duc, gz“in véi bon chire nang co ban: lap ké hoach, td chire thuc hién, chi dao va kiém
tra - danh gia, trong d6 hiéu trudng giir vai tro trung tim trong viéc xac 1ap tAm nhin, hé gia
trj cbt 131 va phong cach 1anh dao mang tinh néu guong.

Nhirng tiép c4n li ludn m&i trong bdi canh chuyén déi sé nhan manh rang VHNT khéng
chi gi6i han trong khong gian vat i ma con mé rdng sang “khong gian $6”, noi cac tuong tac
day - hoc, quan li, truyén théng dugc thuc hién qua nén tang truc tuyén. DS (2022) cho rang
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trong bbi canh nay, xay dung VHNT doi hoi can bd quan 1i phai chu trong t6i gia tri cot 18i,
quy tic Umg xu trén moi truong sO, bao dam sy nhat quan giita van héa truc tiép va van hoa
tryc tuyen

Trong nhiing nim gan day, van dé xay dung va quan li VHNT & céac cap hoc da dugc
nhiéu nghién ciru quan tam. Nguyén & Huynh (2024) khi khao sat thyc trang quan li xay dung
VHNT 6 cac truong tiéu hoc thanh phd Sa Béc (Pong Thap) cho thdy cac nha truong da chu
¥ dén viéc 1ong ghép gia tri vin hoa trong hoat dong day hoc, sinh hoat chuyén mén va phong
trao thi dua, song van con han ché vé tinh dong bo, thiéu cong cu theo ddi, danh gia thuong
xuyeén.

Nhom tac gia HO & Nguyén (2025) nghién ctru thyc trang quan 1i hoat dong xay dung
VHNT & cac trudng trung hoc co s& (THCS) quén 11, Thanh phé H6 Chi Minh. Két qua cho
thay viéc quan li xdy dung VHNT dé dugc quan tam nhu'ng con mot s6 bat cap nhu: nhén thirc
chua day da vé vai tro cia quan li xdy dung VHNT; mot sé hoat dong con mang tinh hinh
thirc; thiéu hé thdng cong cu giam sat, danh gia; va chua c6 hudng dan chi tiét cho ting cép
hoc, ting dia ban cu thé.

Mic du da c6 kha nhiéu nghién ctru vé VHNT va quan li xdy dung VHNT & cac cap
hoc, viing mién khéac nhau, song dén nay hau nhu chua c6 cong trinh nao di sau khao sat mot
cach hé thong thuc trang quan 1i hoat dong xay dung VHNT & céc truong THCS tai phudng
Phudéc Théng, Thanh ph H6 Chi Minh. Nhiing han ché nay chiu tic dong khong nho tir dic
thu kinh té — x4 hoi cua dia ban phuong Phudce Théng, noi c6 mat do dan cu cao, sy da dang
vé van hoa, cting véi nhitng van dé vé an ninh trat tu va té nan xa hoi, lam gia tang ap lyc doi
v6i moi truong hoc duong. Do d6, nghién ctiru khdng chi phan anh thuc trang quan li xay dung
VHNT tai cac truong THCS trén dia ban ma con chi ra yéu cau cap thiét phai d6i méi cong
tac quan li theo hudng phu hop hon vé6i bdi canh dia phuwong, nhim xay dung mdi truong gido
duc an toan, lanh manh va bén viing.

Khoang tréng nghién ciru nay dit ra yéu ciu can c6 mot nghién ctru chuyén sau nham:
(1) m6 ta va danh gia thyc trang quan li hoat dong xay dung VHNT ¢ cac truong THCS tai
phuong Phude Thing theo bon chirc ning quan li co ban; (2) nhan dién cac yeu t6 anh huong
chu yéu; va (3) 1am r6 nhimng diém manh, han ché trong quan i, tir 46 cung cap luan cir khoa
hoc va thyc tién dé dé xut cac bién phap quan 1i phu hop, gop phin nang cao chat luong gido
duc toan dién cho HS trén dia ban.

2. Phuong phap nghién ciru

Nghién ciru két hop phuong phap diéu tra bang bang héi va phong van sdu nham thu
thap dit liéu vé thuc trang quan li hoat dong xay dung VHNT tai ba truong THCS trén dia ban
phudng Phudc Thing, gdm: Truong THCS Nguyén Gia Thiéu, Truong THCS Luong Thé
Vinh va Truong THCS Phuée Thang. Khach thé khao sat gdm 09 CBQL va 91 GV dang cong
tac tai cac truong néu trén, bao dam tinh dai di¢n va phan anh da goc nhin cua doi ngii trong
quaé trinh thyc thi cac chiic nang quan ly.

Cong cu khao sat duge xdy dung trén co sé khung 1y thuyét quan 1y gido duc, cu thé
hoa thanh bén nhém nodi dung twong ng v6i cdc chirc ndng quan ly chu yéu: 1ap ké hoach, to
chtre thuc hién, chi dao va kiém tra - danh gia hoat dong xay dung VHNT. Bang héi ap dung
thang do Likert 5 muc, thé hién mue d6 dong thuén ctia nguoi tra 101 dbi voi ting tiéu chi khao
sat. Pong thoi, nghién ctru tién hanh phong van 06 CBQL nham bo sung chiéu sau cho dit liéu
dinh luong, gitip 1am rd cac khé khan, thuan loi va yéu td anh huong trong thuc tién quéan 1y.

Dir liéu thu thap tir bang hoi dugc xir Iy bang phuong phéap thong ké mé ta, sir dung cac
chi s0: diém trung binh (PTB), d¢ Iéch chuan (PLC) va xép hang (XH) theo ting tiéu chi.
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Thang do dugc chia thanh 5 muc theo khoang cach déu [(5 - 1)/5 = 0,8], bao gdbm: Murc 1
(Kém): 1,00 < DPTB < 1,80; Mtc 2 (Yéu): 1,81 <DTB < 2,60; Mtrc 3 (Trung binh): 2,61 <
PTB < 3,40; Mtrc 4 (Kha): 3,41 <DTB <4,20; Mttc 5 (Tot): 4,21 <DTB < 5,00.

3. Két qua danh gia thyc trang quan li hoat dong xdy dung vin hoa nha truong &
cac trwong trung hoc co sé tai phwong Phwéc Thang, thanh ph6 Ho Chi Minh
3.1. Thuec trang cong tic 1ap ké hoach hoat dong xiy dung vin hoa nha truong &
trudng trung hoc co s¢
Bang 1. Panh gia ciia can bd quan 1y, gido vién vé cong tic 1ap ké hoach hoat dong xiy
dung van hoa nha truong & trwong trung hoc co sé

Két qua thye hién
STT N¢i dung PTB DPLC XH
1 23 4 5

1 Xéc dinh myc tiéu xay dung VHNT 0 0 23 56 23 4,00 0,58 1

2 Phan tich thyc trang VHNT 0 0 22 60 21 399 060 2

3 Xac dinh ndi dung va nhiém vy xay dung 0

VHNT 0 23 60 20 397 0,60 3

4 Dukién ngudn lyc va didu kiénthychién 0 7 34 46 15 3,68 0,53 6

5  Xay dyng tién d6 thyc hienkéhoach 0 8 28 50 16 3,73 0,553 5

6 Coché phdihop vatd chircthuchien 0 9 24 51 18 3,77 0,53 4

DTB chung 3,86

Két qua khao sat doi ngiit CBQL va GV vé cong tac lap ké hoach hoat dong xdy dung
VHNT cho théy murc d thye hién nhin chung dat murc kha, véi PTB chung = 3,86, nam trong
khoang 3,41-4,20 theo thang do danh gia. Diéu nay phan anh rang cac truong THCS trén dia
ban da budc dau hinh thanh dugc quy trinh 1ap ké hoach twong d6i bai ban, dap ung yéu cau
quéan li hoat dong x4y dung VHNT trong giai doan hién nay.

Tiéu chi c6 diém cao nhét 1a “Xdc dinh muc tiéu xday dung VHNT” voi DTB = 4,00;
DPLC = 0,58, xép hang 1. Piéu nay cho thay cac trudong di chii trong xac 1ap muc tiéu 1o rang,
phu hop v6i dinh huéng phat trién nha truedng va chuong trinh gido duc phd thong 2018. Muc
tiéu dugc xay dung twong di thong nhit va dugc CBQL truyén thong day da dén GV, tao nén
tang quan trong cho viéc trién khai cac hoat dong van hoa sau do.

Tiéu chi xép thi hai 13 “Phdn tich thuc trang VHNT” (BTB = 3,99; DLC = 0,60). Pay
la budc quan trong nham nhan dién diém manh, han ché va nhu cau phat trién van hoa ctia mdi
truong. Viéc phan tich thuc trang dugc danh gia & muc kha cho théy cac truong da to chire ra
soat va danh gia twong ddi day du, tuy nhién DLC ¢ muc 0,65 phan anh van con sy khong
ddng déu giita cac nhom GV trong nhan thirc hodc mirc do tham gia.

Tiéu chi tht ba 1a “Xdc dinh ngi dung va nhiém vu xdy dung VHNT” (BTB =3,97; DLC
=0,60). Két qua cho thay noi dung ké hoach da twong dbi cu the tuy nhién mirc d6 phén cong
nhiém vu trong mot sb truong van con chung chung, chua gin véi chi sé danh gia két qua rd
rang.

O nhom giita 13 tiéu chi “Co ché phéi hop va té chirc thue hién” (DTB = 3,77, PLC =
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0,53). Con sb nay phan anh rang nha truong di chu trong phdi hop gitra cac doan thé, to chuyén
moén va luc luong xa hoi héa, nhung mirc d6 hiéu qua chwa déng déu, can ting cudng hon co
ché trach nhiém va kiém tra ndi bo.

Hai tiéu chi co BTB thép nhét 1a: “Xay dung tién dé thuwc hién ké hoach” (PTB =3,73;
bLC=0,53) - xép hang 5; “Dur kién ngudn liee va diéu kién thiee hién” (DTB = 3,68; DLC =
0,53) - xép hang 6. Day 1a nhom tiéu chi thé hién nhitng han ché 15 rét nhat. Kho khan cha yéu
nam ¢ viéc du kién ngudn lyc con mang tinh khai quat, chua luong hoa cu thé vé kinh phi, co
sO vt chat va huy dong luc lwong tham gia. Viéc xdy dung tién do d6i khi chwa gén chat véi
dic thu hoat dong, dan dén tinh trang ké hoach bi diéu chinh trong qua trinh thyc hién.

~ DLC ctia cac tiéu chi dao dong tir 0,53 dén 0,60, ndm ¢ mitc thip dén trung binh, cho
thay sy dong thuan tuong doi cao gitra cac GV va CBQL.

Phong van sau CBQL: CBQLO1 cho biét rang viéc lap ké hoach xay dung VHNT duoc
thuc hién hang nam, tuy nhién muc do chi tiét vé nguén luc va phan bo thoi gian van con han
ché do chiu anh hudng tir ngan sach va sy thay dbi trong chi dao chuyén mén cua cip trén.
CBQL nhin manh réng GV da tham gia tich cyc vao qua trinh xac dinh muc tiéu, nhung viéc
du bao kho khan va phuong an xir ly chua dugc chi trong ding muec.

CBQLO02 chia sé rang cong tac 1ap ké hoach di co tién bd so v6i cac nam trude, dic biét
o phan xéc dinh myc ti€u va ndi dung hoat dong. Tuy nhién, viéc ph01 hop gilta cac by phén
van chua thyc sy dong bo; tién do thyc hién doi khi bi chdm do thiéu co ché giam sat rd rang.
CBQL dé nghi tang cuong tap huan vé phuong phap 1ap ké hoach cho GV va tng dung cong
nghé dé hd tro quan i tién do.

Téng hop két qua khao sat va phong véan cho thay cong tac 1ap ké hoach hoat dong xay
dung VHNT tai cac truorng THCS phuong Phude Théng dat mic kha, dam bao nhimng yéu cau
co ban cua quan li gido duc. Cac tiéu chi vé& muc tiéu, ndi dung va danh gia thyc trang dugc
thyc hién tuong dbi tot, c6 tinh dinh hudng rd rang. Tuy nhién, van con nhing han ché dang
cha ¥ & du kién ngudn luc, tién do va co ché phdi hop, doi hoi nha truong can tiép tuc hoan
thién theo hudng cu thé hod, lwong hod va ting cudng su tham gia ciia cac luc lwong gido duc.

3.2. Thire trang cdng tac td chire thue hién hoat ddng xay dung vin hoa nha truong
& trwomg Trung hoc co s&
Bang 2. Panh gia ciia can bd quan 1y, gido vién vé cong tac to chire thuc hién hoat dong
x4y dung van hoa nha trwong & truong trung hoc co' sé¢

Két qua thyc hién
STT Noi dung L2 3 4 s PTB DPLC XH

Thiét ké va trién khai cac hoat dong 0

gi4o duc vin hoa 9 33 45 15 3,65 052 6

Xay dung moi truong su pham lanh
manh, an toan, than thién

3 Phattrién d6i ngii gdn voichuAn VHNT 0 11 23 50 18 3,74 0,52 4

0 10 27 49 16 3,70 052 5

Phat huy vai tro ciia HS trong xay dung 0 2

VEHNT 22 55 23 397 0,57 1

Tang cudng phdi hop gilra nha trudng -

gia dinh - cong déng 0 4 21 59 19 390 05 2
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Két qua thye hi¢n
STT Néi dung L2 3 4 s PTB DPLC XH

Thiét ké va trién khai cac hoat dong 0

gi4o duc vin hoa 1222 49 20 374 051 3

DTB chung 3,79

Két qua khao sat déi ngii CBQL va GV vé thue trang cong tac to chirc thuc hién hoat
dong xay dung VHNT tai cac truong THCS & phuong Phudc Thang cho thay muc do thuc
hién chung dat mtrc Khé, v6i diém TBC chung 14 3,79. Piéu nay phan anh cac nha truong da
¢6 nhimng nd luc dang ké trong viéc trién khai cac hoat dong gido duc vian hoa, ddng thoi duy
tri moi trudng su pham ph hop voi yéu cau ddi méi gido duc. Trong s cac tiéu chi dugc khao
sat, ndi dung “Phdt huy vai tro ciia HS trong xdy dung VHNT” ¢6 DTB cao nhét (3,97). Két
qua nay thé hién sy chuyén bién tich cuc trong cach tiép can gido duc, theo d6 HS dugc xem
1a chii thé quan trong ctia cac hoat dong xay dung VHNT, tham gia vao cac phong trao, ciu
lac b6 va hoat dong trai nghiém mang tinh giao duc gia tri. Tiéu chi “Tdang cuwong phoi hop
gitka nha truong - gia dinh - cong dong” ciing dat mirc cao (3,90), cho thdy nhan thirc chung
ctia doi ngii vé sy can thiét ctia mo hinh giao duc ba moéi truong. Tuy nhién, DLC ¢ ti€u chi
nay twong ddi 16n (0,59), phan anh su khéc biét trong mirc d6 phdi hop gitta cac 16p, phu thude
vao diéu kién kinh té - xa hoi va su quan tdm cua cha me HS.

Cac tiéu chi con lai, bao gém thiét ké va trién khai hoat dong giao duc van hoa, phat
trién d6i ngii gan véi chuan VHNT, x@y dyng moi truong su pham lanh manh, an toan, than
thién, déu dat PTB dao dong tir 3,65 dén 3,74. Mic du cac mirc dlem déu & ngudng Kha, song
ket qua ndy cho thdy cong tac t6 chirc chwa that sy ddng déu va van con nhing khoang tréng
can diéu chinh. bang chu y, tiu chi “Xdy dung moi truong su pham lanh manh, an toan, than
thién” c6 DTB thap nhat (3,65). bay la tin hiéu cho thdy céac truong Van gap kho khan trong
viéc hoan thién méi trudng vat chat va moi truong img xir; mot s6 yéu td lién quan dén co s
vat chat, an toan hoc dudng hay thuc thi quy tic tng xtr chua thuc sy dong bo giira cac truong.

Xét vé DLC, cac gia tri dao dong tir 0,51 dén 0,59 cho thay mirc d¢ danh gia cia CBQL
va GV khé théng nhét, phan anh nhan thic chung tuong dbi ddng déu vé thyc trang hoat dong
xay dung VHNT. Tuy nhién, sy chénh 1&€ch cao hon 6 mot s6 tiéu chi lién quan dén moi truong
gido duc va sy phdi hop véi phu huynh cho thiy vén ton tai cac yéu t6 phy thudc vao dic thu
16p hoc, trinh d6 ddi ngii hodc didu kién cua timg truong.

Két qua phong van sau véi CBQL gitip cang c¢b thém nhan dinh trén. CBQL 03 cho ring
nha truong da chu trong phat huy vai trd HS va da dang hoa hoat dong giao duc van hoa. Tuy
nhién, sy ph6i hgp v&i phu huynh con han ché, dic biét trong cac hoat dong mang tinh cong
ddng. CBQL 04 nhin manh ap luc cong viéc va hd so chuyén mon khién GV chwa c6 nhiéu
thoi gian dau tu cho hoat dong xay dung VHNT; mét s6 hoat ddng con mang tinh hinh thtrc,
thiéu chiéu sau, va phu thudc nhiéu vao sy chu dong cua tung GV.

Tong hop két qua khao sat va phong van cho thdy cong téc to chire thyc hién xay dung
VHNT tai cac truong THCS & phuong Phude Thang dat mic Kha, c6 nhiéu diém manh nhung
van ton tai nhitng han ché nhat dinh. Pay 1 co s quan trong dé luan van dé xuét hé thong
bién phép quan li phit hop nham nang cao chat lwong va hiéu qua cia hoat dong xay dung
VHNT trong bdi canh d6i méi gido duc hién nay.

3.3. Thuc trang cong tac chi dao thwe hién hoat dong xay dung vin hoa nha trwong
& trwomg Trung hoc co s&
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Bang 3. Panh gii clia can bd quén 1y va gido vién vé cong tic chi dao thwre hi¢n hoat
dong xay dung van hoa nha trwong & trudong trung hoc co sé

Két qua thue hién
STT Néi dung PTB DPLC XH
12 3 4 5

Chi dao xéy dung muc tiéu, gia tri cbt
1 161 va chuan myc van héa cia nha 0 4 24 58 17 3,86 0,58 2
truong

Chi dao thiét ké va trién khai cac hoat
2 dong gido dyc nham nudi dudng VANT 0 1225 48 18 3,69 051 3

Chi dao phat trién méi truong su pham

3 tich cuc va cac thiét ché van hoa 0 11 26 49 16 3,69 0,52 4

4 Chi dao phoi hop gidia cdc lwc luong (» »5 54 51 390 57 1
gido duyc trong va ngodi nha trudng
Chi dao cong tac kiém tra, danh gia va

3 idu chinh hoat dong xdy dyng VANT 0 2 36 44 133,60 053 6
Chi dao phat trién doi ngii va nang cao

6 niing luc thyc hién VEINT 0 10 30 48 14 365 052 5

DTB chung 3,74

Két qua khao sat doi ngii CBQL va GV vé thuc trang cong tac chi dao thyc hién hoat
dong xdy dung VHNT tai cac truong THCS & phuong Phudc Thing cho thiy muc do thuc
hién chung dat mirc Kha, voi DTB chung 3,74. Piéu nay phan anh cong tac chi dao di duoc
quan tAm va trién khai tuong d6i ddng bd, gbp phan dinh hudng cho cac hoat dong xay dung
VHNT theo muc tiéu gido dyc toan dién.

Trong céc noi dung khao sat, tidu chi “Chi dao phoi hop giita cdc lyc lwong gido duc
trong va ngodai nha truong” dat PTB cao nhat (3,92), thé hién vai tro tich cuc cua lanh dao
nha truong trong viéc huy dong cac luc lugng xa hoi, gia dinh va cong déng tham gia ho trg
hoat dong giao duc van hoa. Pay ciling 1a minh chirng cho xu hudng ting cuong xa hdi hoa
gio duc, phi hop dinh hudng d6i méi hién nay. Tiéu chi “Chi dao xdy dwng muc tiéu, gid tri
cot 16i va chudn myee VHNT” dat DTB 3,86 va xép thir hai, phan anh sy thong nhit vé nhén
thire ciia doi ngil trong viée xay dung nén tang gia tri ciia nha trudng, 1am co s dinh hudng
hanh vi va cac hoat dong giao duc.

Céc tiéu chi khac nhu “Chi dao thiét ké va trién khai cdc hoat dong gido duc nhdm nuoi
du'ang VHNT”, “Chi dao phdt trién méi truong sw pham tich cuc” va “Chi dao phat trién dgi
ngii” déu dat mirc diém tir 3,60 dén 3,69. Mac du cac mure diém nay van niam trong ngudng
Kha, song cho thy su chi dao chua that sy noi bét va con phu thudc vao nang luc t6 chirc cua
ting to chuyén mon, cling nhu diéu kién thyc t& cia mdi trudng. Pic biét, tiéu chi “Chi dao
cong tac kiém tra, danh gid va diéu chinh hoat dong xdy dung VHNT” c6 DTB thip nhat
(3,60). PBiéu nay cho thay cac hoat dong giam sat va diéu chinh chua dugc thyc hién mot cach
thuong xuyén, hé thong, hodc chua hinh thanh dwgc quy trinh danh gia 1 rang, din dén hiéu
qué diéu chinh chua cao.

Xét vé DLC, cac gid tri dao dong tir 0,51 dén 0,58 cho thiy sy dong thuan twong doi
gitta CBQL va GV trong danh gia thyc trang. DLC cao hon ¢ nhém tiéu chi lién quan dén phoi
hop luc lugng giao duc va xay dung muc ti€u - gia tri cot 161 cho thay murc d6 thuc hién c6 su
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khac biét giita cac truong, chi yéu chiu anh hudong boi didu kién phat trién doi ngii, sy tham
gia cua phy huynh va moi quan h¢ gitra nha truong véi cong dong dia phuong.

Két qua phong van sau gop phan 1y giai rd hon thuc trang trén. CBQLO3 cho biét nha
truong da chu trong chi dao viée xac lap hé thdng gié tri cbt 16i va chudn myc vin héa, tuy
nhién viéc trién khai kiém tra - ¢anh gia con gap kho khan do thiéu cong cu va tiéu chi cu thé.
Trong khi d6, CBQL04 nhan manh viéc ph01 hop véi cac t6 chirc dia phuong mang lai hiéu
qué tich cuc, nhung cong tac chi dao phat trién doi ngii vé nang luc xay dung VHNT chua that
su dong déu, mot sé GV con lung tang trong to chirc hoat dong gido duc vin hoa.

Nhin chung, két qua khéao st cho thay cong tac chi dao hoat dong xéy dung VHNT tai
cac truong THCS ¢ phuong Phudce Thang dat muc Kha, co nén tang tot nhung van ton tai
nhitng han ché vé kiém tra - danh gia, phat trién doi ngil va tinh dong b trong trién khai. Day
12 co s& quan trong dé dé xuét cac bién phap quan 1i phtt hop nham néng cao hiéu qua chi dao
trong chuong tiép theo ctia luan vin.

3.4. Thuc trang cong tic kiém tra, danh gia hoat dong xay dung vin hoa nha
truong & truwomg Trung hoc co sé&
Bang 4. Panh gia ciia can bd quan 1y, gido vién vé cong tac kiém tra, danh gia hoat
dong xay dung vian hoa nha trwong & trudng trung hoc co sé

Két qua thye hién
STT N§i dung L2 3 4 s PTB DPLC XH

Kiém tra, danh gia viéc thuc hién cac gia

tri va chuin myuc VHNT 00 26 54 22 39 057 !

Kiém tra, danh gia viéc xdy dung moi
2 truong giao duc an toan - lanh manh - 0 4 25 54 20 3,87 0,56 2
than thién

Kiém tra, danh gia viéc to chirc cac hoat
3 dong gido dyc van hoa va phat trien 0 0 30 58 15 3,85 0,60 3
pham chat HS

Kiém tra, danh gia vai trd cta doi ngii
4 CBQL, GV va cac luc luong tham gia 0 7 37 44 14 3,64 0,53 6
xay dung VHNT

Klem tra, danh gia viéc duy tri va phat
5 trién ban sic van hoa riéng cua nha 0 8 31 48 15 3,69 0,53 5
trudng

Kiém tra, danh gia mirc d§ hoan thanh
6 muctiéuxay dung VHNT trongkéhoach 0 9 27 49 17 3,73 0,52 4
nam hoc

DTB chung 3,79
Két qua khao sat doi ngii CBQL va GV vé cong tac kiém tra, danh gia hoat dong xay
dung VHNT tai cac truong THCS & phudng Phude Thing cho thdy mirc do thuc hién chung
dat mirc Kha, véi DTB chung 3,79. biéu nay phan anh hé théng kiém tra, danh gia da duoc
trién khai tuong dbi thuong xuyén va c6 vai tro nhat dinh trong viéc diéu chinh cac hoat dong
xdy dung VHNT theo muc tiéu dé ra. Tuy nhién, két qua khao sat ciing chi ra sy khac biét giita
cac ti€u chi, goi mé nhiing khia canh can tiép tuc hoan thién.
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Trong céc ndi dung dugc khao sat, tiéu chi “Kiém tra, danh gid viéc thuc hién cac gia
tri va chudn myrc VHNT” dat DTB cao nhit (3,96). Piéu nay cho thiy hoat dong giam sat viéc
tuan thu gia tri cot 16 va chuan myc van hoa ciia HS, GV va cac luc luong gido duc duoc thuc
hién kha tbt va co tinh 6n dinh trong cac nha truong. Tiép theo 14 tiéu chi “Kiém tra, danh gid
viéc xdy dung moi truong gido duc an toan - lanh manh - than thién” véi DTB 3,87, phan anh
sy quan tam cua lanh dao va GV ddi véi viéc duy tri chét lwgng moi trudng gido duc. Tiéu chi
“Kiém tra, ddnh gid viéc t6 chirc cdc hoat ddng gido duc van héa va phdt trién pham chit HS”
ciing dat mirc kha cao (3,85), cho thdy hoat dong danh gia nay dugc trién khai twong dbi hiéu
qua, gép phén hé trg nha truong phat hién va diéu chinh nhitng han ché trong to chirc hoat
dong.

Nguoc lai, cac tidu chi “Kiém tra, danh gid vai tro cia doi ngii CBOL, GV va cdc lire
leong tham gia xdy dung VHNT” (3,64) va “Kiém tra, danh gid viéc duy tri va phat trién ban
sdc van héa riéng ciia nha truong” (3,69) c6 DTB thap hon. Piéu nay cho thay cac truong
chua that sy cht trong danh gia vai tro ctia doi ngii trong xay dung VHNT, cling nhu chua c6
hé thdng tiéu chi 15 rang dé theo ddi va duy tri ban sic vin hoa dic thu cia ting trudng. Tiéu
chi “Kiém tra, danh gid mirc @6 hoan thanh muc tiéu xdy dung VHNT trong ké hoach ndm
hoc” dat 3,63, xép thtr tu, phan 4nh nd luc cia mot sb truong nhung cling cho tha"iy quy trinh
danh gia con thiéu sy dong bo.

Xét vé PLC, cac gia tri dao dong tur 0,52 dén 0,60, cho théy su déng thuén tuong ddi
cao cua CBQL va GV. BLC lén nhét thudc veé tiéu chi danh gia cac hoat dong gido duc van
hoéa (0,65), cho thiy murc do thuc hién thiéu dong déu gitra cac trudong, c6 thé do khac biét vé
nang luc doi ngii hodc diéu kién trién khai hoat dong. Trong khi d6, DLC thap hon & céc tiéu
chi con lai phan anh sy théng nhat trong nhan thirc vé muc do thuc hién cong tac kiém tra,
danh gid hién nay.

Két qua phong van CBQL giup 1am rd hon nhitng nhan dinh tir khao sat dinh lugng.
CBQLOS5 cho biét cong tac kiém tra viéc thuc hién gia tri va chuan muc vin hoa duge cha
trong, song viéc danh gia ban sic VHNT chua dugc quan tim dung muec, dan dén kho nhén
dién su khac biét cua truong so voi cac don vi khac. CBQLO6 chia sé ré“lng hoat dong kiém tra
chu yéu tap trung vao né nép va maéi truong gido duc, trong khi viéc danh gia vai tro cia doi
ngii va hiéu qua hoat ddng gido duc van hda con mang tinh hinh thac, chua cé cong cu do
luong cu thé.

Téng hop két qua khao sat va phong van cho thiy cong tac kiém tra, danh gia hoat
dong xdy dung VHNT tai cc truong THCS ¢ phuong Phuse Thang nhin chung dat mirc Kha,
song van ton tai nhiing han ché vé tinh hé thong, chleu sdu danh gia va sy dong bo giita cac
ndi dung danh gia. Dy la can clr quan trong gie dé xuat cac bién phap hoan thién quy trinh
ki€m tra, danh gia trong chuong ti€p theo, nham dam bdo hoat dong xdy dung VHNT dugc
trién khai hiéu qua, bén virng va phu hop véi yéu cau d6i mai giao duc.

3.5. Panh gi4 chung vé thue trang
3.5.1. Uu diém

Qua phan tich thyc trang cac mét quan li hoat dong xay dung VHNT, bao gom lap ké
hoach, t6 chirc thuc hién, chi dao va ki@m tra — danh gia, c6 thé 'nhefm thay cong té,c quan li tai
cac truong THCS & phuong Phudce Thang da dat dugce nhiing két qua tich cyc nhat dinh.

Trude hét, cac nha truong di budce dau hinh thanh nhan thirc twong d6i thong nhét vé
vai tro va y nghia cia VHNT trong viéc nang cao chat lugng giao duc toan dién. Muc tiéu, gia

trj cbt 161 va cac chudn muyc vin hoa duoc quan tim xay dung, 1am co s¢ dinh hudng cho hanh
vi ung xur va hoat dong gido duc trong nha truong.
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Cong tac 1ap ké hoach xay dung VHNT dugc trién khai twong ddi bai ban, chi trong
xac dinh muc tiéu, ndi dung va nhiém vu phu hop véi dinh hudng ddi méi gido duc. Bdi ngli
CBQL va GV ¢6 sy tham gia nhét dinh trong qua trinh xay dung ké hoach, gop phan nang cao
tinh kha thi trong trién khai.

Trong to chirc thuc hién, cac truong da phét huy vai tro cua hoc sinh théng qua nhiéu
hoat dong gido duc, phong trao thi dua va hoat dong trai nghiém mang tinh giao duc gia tri.
Dong thoi, su phdi hop giita nha trudng — gia dinh — cong dong timg bude duoc chi trong,
gop phan tao moi truong gido duc tuong ddi 1anh manh, than thién.

Cong tac chi dao thé hién rd vai tro diéu hanh cua CBQL trong viéc dinh hudng hoat
dong, huy dong cac luc luong gido duc va duy tri cac hoat dong xay dung VHNT. Bén canh
do6, hoat dong kiém tra, danh gia da duoc trién khai & nhiéu noi dung trong tam nhu viéc thyuc
hién chuin muc vin hod, mdi truong giao duc va cac hoat dong gido duc van hoa, tao co so
cho viéc diéu chinh trong qua trinh thuc hién.

Nhin chung, cong tac quan li hoat dong xay dung VHNT tai cac truong THCS trén dia
ban d3 c6 nén tang tuong ddi virng, dap tmg nhimng yéu ciu co ban cua quan i gido duc trong
bbi canh hién nay.

3.5.2. Han ché

Bén canh nhiing két qua dat ’duqcz thyuc trang quan li l}oat déng xay dung VHNT tai cac
truong THCS ¢ phuong Phudc Thang van con boc 10 mot s6 han ché can dugc quan tam khac
phuc.

Trong cong tac lap ké hoach, viéc du kién nguén luc va xay dung tién do thuc hién con
mang tinh khai quat, chua dugc lugng hoa cu thé vé thoi gian, kinh phi va diéu kién dam bao.
Mot s6 ké hoach chua gin chit voi dic thi cta timg truong, ddn dén phai diéu chinh trong qua
trinh trién khai.

Cong tac td chire thuc hién chua that su déng déu gilra cac ndi dung. Mot s6 hoat dong
gido duc vin hoa con mang tinh hinh thtrc, thiéu chiéu sau va chua tao duoc tic dong bén viing
dén hanh vi, thai do cua HS. Viéc xay dyng moi truong su pham an toan, lanh manh va than
thién & mot sb truong van gip kho khin, dic biét lién quan dén co s6 vat chat va van hoa ung
XU.

Trong chi dao thuc hién, hoat dong kiém tra, giam sat va diéu chinh chua dugc tién hanh
thudng xuyén, hé thong; cong tac phat trién niang luc doi ngii GV trong xay dung VHNT chua
déng bd, khién mot bod phan GV con ling tung khi td chirc cac hoat ddng giao duc van hoa.

D6i voi cong tac kiém tra, danh gia, cac tru'(‘)rng chua c6 hé thdng tiéu chi va cong cu
danh gid rd rang, dédc biét trong viéc danh gia vai tro cua doi ngi CBQL, GV va viéc duy tri,

phat trién ban sic vin hoa riéng cua ting nha truong. Hoat dong dénh gia ¢ mot s6 noi dung
con mang tinh dinh tinh, thiéu cin ctr cu thé dé lam co sé cho cai tién chit luong.

3.5.3. Nguyén nhan
Nhiing han ché néu trén xuat phat tir ca nguyén nhan khach quan va chi quan.

V& khach quan, diéu kién kinh phi, co so vat chét va nguén lyc hd trg cho hoat dong
xay dung VHNT con han ché; sy thay d6i trong cac chi dao chuyén mén tir cip trén ciing anh
hudng dén tinh 6n dinh cua ké hoach va tién d6 thuc hién. Bén canh do, sy khac biét vé diéu
kién kinh t& — x3 hoi va mirc d6 quan tim cua phu huynh giita cac truong lam cho hiéu qua
phéi hop gigo duc chwa ddng déu.

Vé chu quan, nang lyc quan li va td chire hoat dong xay dung VHNT ctia mét bd phan
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CBQL va GV chua déap g diy du yéu cau déi mai. Nhan thirc vé xay dung VHNT ¢ mét s6
ca nhan con dung lai 6 mirc d6 phong trao, chua coi ddy la qua trinh mang tinh chién lugc, lau
dai. Cong tac boi dudng chuyén mon, tap huén vé quan li va to chirc hoat dong xdy dung
VHNT chua duoc trién khai thuong xuyén va c6 hé thong.

Ngoai ra, thiéu cac cong cu va tidu chi danh gia cu thé ciing 1a nguyén nhan lam cho
cong tac kiém tra, danh gia va di€u chinh hoat dong xay dung VHNT chua dat hi¢u qua cao.

4. Két luan

Két qua nghién ctru cho thay cong tac quan li hoat dong xay dung VHNT tai cac trudng
THCS ¢ phudong Phuéc Thing nhin chung dat mic Kha, thé hién ¢ ca bdn chirc nang quan li:
1ap ké hoach, t6 chtrc thuc hién, chi dao va kiém tra - danh gia. Cac nha truong da xac 1ap
dugce muc tiéu, ndi dung va cac chuan muyc vin hoa twong ddi rd rang; duy tri méi truong gido
duc an toan - than thién; phat huy vai tro cia HS va ting cuong phbi hop gitra nha trudng - gia
dinh - cong déng. Nhitng két qua nay gop phan khang dinh nhén thirc dung dan va nd luc cua
d6i ngit CBQL, GV trong xay dung vin héa hoc dudng phi hop dinh hudng d6i méi gido duc
hién nay.

Tuy nhién, nghién ctru ciing chi ra cac han ché déng chu y. Cong tac 1ap ké hoach van
thiéu tinh lugng hoa vé nguén luc; hoat dong td chutre thuc hién déi luc con mang tinh hinh
thirc; chi dao phat trién doi ngil va kiém tra - danh gia chua that sy sau; viéc duy tri ban sdc
vin hoa riéng cua timg truong chua dugc chu trong. Cac han ché nay bat ngudn tir ca nguyén
nhan chi quan (nang luc doi ngii, nhan thirc chwa dong déu, thiéu cong cu danh gid) va nguyén
nhan khach quan (diéu kién kinh té - xa hoi phirc tap, ngudn luc nha trudng con han ché).

Tir nhitng phan tich trén, c6 thé khang dinh rang viéc nang cao hiu qua quan li hoat
dong xay dung VHNT tai phuong Phudce Thang can dugc tiép tuc trién khai theo hudng cu thé
hoa ké hoach, ting cuong ph01 hop lién két ba méi truong, bdi dudng ning luc cho doi ng,
ddng thoi hoan thién hé thong tiéu chi kiém tra - danh gia. bay s€ 1a co s quan trong dé cac
truong THCS trén dia ban phat trién VHNT theo hudng bén viing, gop phan nang cao chat
luong gido duc toan dién trong giai doan d6i méi hién nay.
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