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Tém tit

Phat trién dgi ngii can bé qudn Iy mam non déng vai tro quyét dinh doi voi chat luong
gido duc tré va hiéu qua van hanh nha truong. Nghién ciru danh gia thuc trang phat trién doi
ngii can bé quan Iy tai cdc truong mam non 6 Pong Thap, sir dung phirong phdp diéu tra xa
hoi hoc két hop phiéu khdo sdt va phong van 289 can bé qudn 1y va gido vién tai 14 truong
mam non. Cac ngi dung khao sat bao gom cac ngi dung: xdy dung ké hoach va quy hoach phat
trién doi ngii; tuyen chon, b6 nhiém, mién nhiém va ludn chuyen can bo quan ly; dao tao va
boi dudng ning cao nang liec chuyén mon, nghiép vu; kiém tra va danh gid theo tiéu chi chudn;
xay dung moi trieong lam viéc tich cuc va tao dong luc phdn ddu cho doi ngil. Ngoal ra, nghién
citu ciing xem xét viéc xdy dung méi truong lam viéc tot dé tao dong lwc va phat huy toi da
nang lyc cua can bg quan ly. Cac két qud nghién ciu sé cung cap co so dé dé xudt cdc bién
phdp phdt trién ddi ngil can by quan ly mam non, gop phan ndng cao chat lwong gido duc va
cham soc tre.

Twr khoéa: Can bo quan ly, cong tac tuyen chon, Pong Thap, gido duc mam non, dao
tao boi dwdng, méi truong lam viéc, phat trién ddi ngi.
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Abstract

The development of preschool management staff plays a decisive role in ensuring the
quality of early childhood education and effective school operation. This study examines the
current status of management staff development in preschools in Dong Thap Province. A
sociological survey combining questionnaires and interviews were conducted with 289
administrators and teachers from 14 preschools. The survey focuses on key aspects: planning
and development of management staff; selection, appointment, dismissal, and rotation of
managers, training and professional development to enhance managerial competence;
inspection and evaluation based on standardized criteria;, and the creation of a positive
working environment to motivate professional growth. In addition, the study investigated
working conditions that support motivation and maximize managerial capacity. The findings
provide an empirical basis for proposing measures to develop preschool management staff,
thereby contributing to the improvement of educational quality and childcare effectiveness.

Keywords: Dong Thap, management personnel, preschool education, recruitment,
team development, training and development, work environment.
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1. Gi6i thiéu

Phét trién d6i ngii can bd quan 1y (CBQL) gido duc 13 yéu cau tat yéu trong b01 canh d6i
moi giao duc toan dién tai Viét Nam. Theo Luat Gido duc 2019, cong tac phat trlen doi ngii
CBQL phai dugc thuc hién nham dam bao chat luong gido duc va dap ng yéu cAu x3 hoi
trong ting giai doan phat trién giao duc qudc dan (Qudc hoi, 2019). Dong thoi, Thong tu
52/2020/TT-BGDDT quy dinh Piéu 1¢ Truong mam non 1am 13 trach nhiém va tiéu chuan
quan 1y, gop phan dinh hudng phét trién ning luc doi ngii CBQL trong cac co s& gido duc
mam non (B0 Giao duc va Pao tao, 2020).

Theo quan diém quéan 1y giao duc hién dai, CBQL gi4o duc 14 nhéan t6 then chdt quyét
dinh chat luong gido duc trong nha truong vi ho truc tiép trién khai chién luge, dan dat doi
ngtl gido vién (GV) va dam bao thyc hién hiéu qua muyc tiéu gido duc (Strehmel, 2016). Ly
luan vé leadership trong bdi canh gido duc sém (early childhood education) nhan manh rang
nang lyc 1anh dao hi€u qua gitp trudng hoc van hanh tron tru, tao moéi truong hoc tap tich cuc
va nang cao chat lugng cham sdc-gido duc tré (Douglass, 2019).

Trong nghién ctru qudc té vé leadership competencies, cac hoc gia d xdy dung cac
khung niang luc lanh dao bao gdm quan tri to chirc, lanh dao chuyén mon, xdy dung vin hoa
hoc tap va phat trién quan h¢ xa hoi (Cross & Brooks, 2024; Downey & cs., 2024). Cac mo
hinh nay ciing nhan manh vai trd cua ldnh dao phan tan (distributed leadership), trong dé trach
nhiém dugc chia sé giita cac thanh vién nham ting hiéu qua hoat dong va tinh thich ung cta
hé thdng gido duc (Heikka & cs., 2018).

Nghién ctru trong nude vé thuc trang phat trién doi ngi CBQL truong mam non da phat
trién qua cac dia ban khac nhau, nhung van con diém chung 13 nhiéu han ché lién quan dén s6
luong, chat lugng va nang luc dap ung yéu cau d6i mai giao duc. Cac nghién ciu 6 Hué va
Cai Lay cho thiy han ché vé ké hoach phat trién d6i ngii, cong tac tuyén chon, dao tao va chinh
sach dai ngd chwa dong bo dan dén anh hudng tiéu cuc téi hiéu qua quan 1y nha truong (Phan
& Nguyén, 2024).

Tai huyén Bu Gia Mép va Loc Ninh (Binh Phudc), cac tic gia ciing chi ra ring doi ngii
CBQL mam non chwa dat chuin vé nang lyc chuyén moén, ky nang lanh dao va thiéu cac
chuong trinh boi dudng thuong xuyén dé thich tng véi d6i méi giao duc (Nguyen 2023a; Vo,
2023). Cac nghién ctru dang trén Tap chi Khoa hoc Pai hoc Pong Thap vé CBQL tiéu hoc,
trung hoc co sé cling nhan manh vai trd quan trong cta 1anh dao nha treong dbi voi chét lwong
giao duc va nhu cau phat trién ning luc phit hop véi bdi canh dic thu mdi dia phuong (Nguyén
& Dao, 2023).

Trén pham vi quc té, cac nghién ctru khao sat nang lyc lanh dao trong ECE chi ra rang
thiéu chuong trinh dao tao 1anh dao chinh thire, cac chlen luge phat trién lanh dao chua dugc
hé thong hoa va c6 su khac biét dang ké giita cac qudc gia vé tiéu chuan va ky vong dbi voi
hiéu truong trudng mam non (Heikkinen, 2024; Strehmel, 2016; Douglass, 2019).

Tai Dong Thap, tuong tu nhu céc tinh khac, doi ngt CBQL trudng mam non dang déi
mat voi nhiéu thach thie: (1) S6 lugng va co cau chua dap tng yéu cau: Mot sb dia ban con
thiéu hiéu truong va pho hiéu truong cé trinh do chuyén mén cao, kinh nghiém quan 1y thyuc
tién; (2) Ky nang lanh dao chuyén mon va quan tri t6 chirc han ché: Cac quan 1y chua duoc
trang bi dy du chién lugc 1anh dao theo mé hinh phan tan, dan dén giam tinh chu dong va
sang tao trong diéu hanh nha truong; (3) Chuong trinh dao tao va bdi dudng chua hé théng
Cong tac dao tao theo vi tri viée 1am va theo nhu cau thuce tién chua thyuc sy dong bo; (4) Thleu
cac chinh sach hd trg va dai ng phu hop: Diéu nay goép phan lam giam dong luc phat trién
nang luc nghé nghiép va gin bo nghé nghiép cua CBQL (V4, 2023; Phan & Nguyén, 2024).
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Thyc trang nay anh huong tryc tiép dén chét lugng gido duc mam non, dic biét & cac
vung néng thon, noi co diéu kién kinh té-xa hoi con kho khan, dong thoi lam 16 16 nhu cau cap
thlet xdy dung chién lugc phat trién doi ngii CBQL phu hop véi ddc diém ving mién va yéu
cau d6i méi gido duc hién nay.

2. Phuong phap nghién ciru

Nghién ctru st dung két hop phuong phap diéu tra x4 hoi hoc nham danh gia thyc trang
phat trlen d6i ngti CBQL cac trudong mam non trén dja ban tinh Png Thap. Mau nghién ctru
bao gom 36 CBQL va 253 GV cua 14 trudong mam non tai Dong Thap, bao gdm cac truong
mam non: An Hoa, An Long, Sen Hong, Phu Ninh, Phti Thanh A, Pht Thanh B, Phu Tho, Phu
brc, Pha Hi¢p, Phu Cudng, Tram Chim, Tan Coéng Sinh, Hoa Binh, va Hoa Sen.

Noi dung khao sat: Qua nghién ctru cua tac gia (Phan & Nguyen 2024) chung t6i xac
dinh ndi dung bang hoi gom: (1) Cong tac quy hoach va tao nguén can bg quan ly; (2) Tuyén
chon, bo nhiém, mién nhiém va luan chuyén CBQL; (3) bao tao, bdi dudng nang cao nang lyc
quan 1y; (4) Kiém tra - ¢anh gia CBQL va (5) Diéu kién 1am viéc va chinh sach d6i vai CBQL.

Nhom nghién ctru d trién khai khao sat thyc trang thong qua viéc phat hanh tong cong
289 phleu khao sat tai 14 truong mam non. Mdi phiéu khao sat déu c6 ma sd riéng nham muc
dich théng ké va kiém soat s6 luong phiéu phat ra, thu vao, dam bao tinh chinh xac trong viéc
thu thap va phan tich dir liéu.

Céc phiéu khao sat nay duoc thiét ké theo mo hinh thang do Likert 5 muc dé do luong
mirc d6 ddng thuan ctia ngudi tham gia dbi véi cac tiéu chi khao sat. Dit liéu dinh luong thu
thap tir bang hoi duoc xir Iy bang phan mém Microsoft Excel, str dung cac chi sé thong ké mo
ta: diém trung binh (PTB), d6 l1éch chuan (PLC) va thir hang (TH) theo céc tiéu chi. Muc do
danh gia dugc chuan hoa tir 1,00 dén 5,00, trong d6 muc 1,00 dén 1,80 dugc danh gia 1a kém,
1,81 dén 2,60 1a yéu, 2,61 dén 3,40 1a trung binh, 3,41 dén 4,20 1a kha, va 4,21 dén 5,00 dugc
xép loai 1a tot.

3. Két qué nghién ciru
3.1. Thue trang phat trién di ngii can b quén Iy trwdng mam non trén dia ban
tinh Pong Thap
3.1.1. Céng tac xdy dung ké hoach va quy hoach phdt trién doi ngii can bé quan 1y tai
cdc truong mam non
Bang 1. Két quéa khio sat danh gia hoat dong xay dung ké hoach va quy hoach déi ngii
can bg quan ly é cac trrong mam non

Mikc do danh gia
TT N¢i dung CBQL GV
bTB DLC TH DTB DBLC TH

Xac 1ap rd rang va chinh xdc muc tiéu
1  trong cong tac phét trién doi ngli CBQL 4,16 0,84 6 452 048 2
tai cac trudng mam non

Xay dung ké hoach dai han va kha thi
2 nham phat tri@n d6i ngli CBQL 6 cacco 444 0,56 4 4,54 0,46 1
sO giao duc mam non
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Mirc do danh gia
TT N¢i dung CBQL GV
bTB DLC TH DTB DBLC TH

Thiét 1ap h¢ thong tiéu chi cu thé doi véi
3 GV thuoc dién quy hoach nguéon CBQL 4,86 0,14 1 430 0,70 4
tai cac trudng mam non

Du tru va xdc dinh day du cac ngudn luc
4  can thiét dé trién khai cong tac quy hoach 4,72 0,28 2 426 0,74 5
mot cach hi¢u qua

Lua chon va ap dung céc bién phap phu
5 hop nham t6 chirc thuc hién quy hoach 4,58 0,42 3 434 0,66 3
doi ngii CBQL

Cong tac quy hoach dugc thuong xuyén
ra soat, bd sung va diéu chinh kip thoi,
bao dam tinh khoa hoc, linh hoat va phu
hop véi thyc tién

430 070 S5 422 0,78 6

Két qua khao sat cho thdy cong tac xay dung ké hoach va quy hoach phat trlen doi ngti
CBQL tai cac truong mam non trén dia ban tinh Pong Thap dugc danh gia 6 muc t6t dén rat
tbt, v6i diém trung binh cta céc tidu chi dao dong tir 4,16 dén 4,86. Nhin chung, d6i ngii CBQL
¢6 xu hudng d4nh gia cao hon so voi GV & hau hét cac tiéu chi, phan anh sy chi dong va nhan
thirc tich cuc cia CBQL trong hoat dong quy hoach, dong thoi ciing cho thiy mot s6 khac biét
trong cach nhin nhén giita hai nhom dbi tugng.

Tiéu chi 1 - Xac 14p muc tiéu phat trién doi ngii CBQL: CBQL déanh gia & muc 4,16,
trong khi GV danh gi4 cao hon (4,52). Két qua nay cho thdy muc tiéu phat trién doi ngii CBQL
da duogc xéc dinh kha 13 rang va phu hop, dugc GV ghi nhén tich cuc; tuy nhién, phia CBQL
¢6 xu huéng danh gia than trong hon, phan anh yéu ciu cao vé tinh chinh xac va kha thi cta
muc tiéu trong thuc tién quan ly.

Tiéu chi 2 - Xay dung ké hoach dai han va kha thi: Ca hai nhém déu dénh gi rat cao
tiéu chi nay (CBQL: 4,44; GV: 4,54), cho thiy viéc xdy dung ké hoach phat trién ddi ngi
CBQL d3 c6 tam nhin dai han va phu hop véi diéu kién thuc té ctua cac co s giao duc mam
non. Pay 12 mot trong nhitng ndi dung duge danh gia cao nhét trong nhom tiéu chi khao sat.

Tiéu chi 3 - Thiét 1ap tiéu chi quy hoach nguén CBQL: CBQL danh gia rat cao (4,86 -
cao nhit trong toan b cac tidu chi), trong khi GV danh gia thip hon (4,30). Su chénh 1éch nay
cho thiy hé thong tiéu chi quy hoach nguén CBQL dwgc CBQL nhin nhan 1a rd rang va cu
thé, song GV van con nhiing ban khoan nhat dinh vé mirc d6 minh bach hoic kha ning tiép
can thong tin lién quan dén tiéu chi quy hoach.

Tiéu chi 4 - Dy trit va xac dinh ngudn lyc thyc hién quy hoach: CBQL tiép tuc danh gia
& murc cao (4,72), trong khi GV danh gia 4,26. Diéu nay phan anh cong tac dy trii ngudn luc
dd duoc CBQL quan tAm va chudn bi twong d6i day du; tuy nhién, tir géc nhin GV, viéc huy
ddng va phan bo ngudn luc ¢é thé chua duge thé hién rd rang hodc dong déu giira cac don vi.

Tiéu chi 5 - T4 chue thuc hién quy hoach: C4 hai nhom déu danh gia cao (CBQL: 4,58;
GV: 4,34), cho thay cac bién phap t6 chirc thue hién quy hoach doi ngii CBQL nhin chung phu
hop va c6 tinh kha thi trong thyc tién quan 1y nha truong.
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Tiéu chi 6 - Ra soat, diéu chinh quy hoach: CBQL danh gia 4,30, trong khi GV déanh gia
4,22 - day 1a tiéu chi co diém thap nhat & ca hai nhom. Két qua nay cho thiy cong tac ra soat,
bd sung va dleu chinh quy hoach tuy da duoc thyc hién nhung chua thuc sy thuong xuyén
hodc kip thoi, can tlep tuc hoan thién dé bao dam tinh linh hoat va phu hop voi bdi canh thue
tién.

Tong hop két qua khao sat cho thay cong tac xay dung ké hoach va quy hoach phat trién
d6i ngii CBQL cac truong mam non trén dia ban tinh Pong Thap di duoc trién khai bai ban,
c6 dinh hudng dai han va dat hi¢u qua tuong ddi cao. Tuy nhién, sy khac biét trong mirc do
danh gia gitta CBQL va GV, déc biét & cac ti€u chi lién quan dén tiéu chi quy hoach, nguén
luc va cong tac ra soat - diéu chinh, cho thiy can ting cudng hon nita tinh minh bach, cong
khai thong tin va co ché phan h01 trong qua trinh quy hoach. Déy la co s& quan trong dé tiép
tuc hoan thién cong tac phat trién doi ngii CBQL mam non, dap mg yéu cau d6i méi quan ly
gido duc trong giai doan hién nay.

3.1.2. Cong tac tuyén chon, bo nhiém, mién nhiém va ludn chuyén doi ngii can bé quan
Iy tai cdc truong mam non

Nhéam khao sat va phén tich thuc trang cong tac b6 nhiém, bd nhiém lai, ludn chuyen va
mién nhiém d6i ngii CBQL tai cac truong mam non, tac gia da tién hanh diéu tra 140 d6i twong
theo 11 tiéu chi danh gia. Cu thé:

(1) Muc do¢ thuc hién cong khai cac tiéu chuén, nguyén tac, quy trinh va thad tuc lién
quan dén viéc bo nhiém, ludn chuyén va mién nhiém CBQL;

(2) Viéc to chirc danh gia CBQL dang duong chire theo Chuéan Hiéu truéng lam cin ctr
cho hoat dong bd nhiém lai hodc luan chuyén;

(3) Thyc hién minh bach h6 so, 1y lich va nguyén vong ca nhan cta cac ing vién dugc
gidi thiéu bo nhi€m;

(4) Thanh lap hoi ddng xét tuyén dam bao tinh khach quan, cong bang trong lwa chon
CBQL truong mam non;

(5) Tién hanh xét tuyén CBQL trong dién quy hoach, déng thoi 1dy ¥ kién gop ¥ ctia cac
to chirc va ca nhan lién quan trude khi ra quyet dinh chinh thirc;

(6) Tiép nhan, xir 1y cac ¥ kién phan hdi trong qué trinh tuyén chon; giai trinh, tiép thu
nham tao sy dong thuan trudc khi bo nhiém;

(7) Ban hanh quyét dinh b6 nhi¢m méi, b6 nhiém lai hogc luan chuyén CBQL khi két
thiic nhiém ky theo dung quy dinh ctia Di€u 1€ truong mam non;

(8) Tb chirc cong bd va trao quyét dinh bd nhiém, ddng thoi giao nhiém vu cho CBQL
sau bo nhiém nham tao diéu kién rén luyén, phat trién nang luc;

(9) Thyc hién mién nhiém CBQL theo dung quy dinh ddi véi cac truong hop c6 nguyén
vong thoi gitt chirc vu quan 1y hodc c6 vi pham;

(10) Thyc hién luan chuyén CBQL gitra cac trudng gném non mét cach hop 1y, dong
thoi c6 bién phap dong vién, khich 1€ nhdm nang cao tinh than trach nhiém trong cong tac;

(11) Thuong xuyén giam sat, kiém tra va danh gia qua trinh trién khai cong tac tuyén
chon, b6 nhiém va bd nhiém lai CBQL.

Két qua khao sat dugc téng hop va trinh bay thong qua biéu d6 dudi day:
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(11) Thuong xuyén giam sat, kiém tra va danh..
(10) Thyc hién luan chuyén CBQL giita cac. .

(9) Thyc hién mién nhiém CBQL theo diing quy..
(8) T4 chirc cong bd va trao quyét dinh bé..

(7) Ban hanh quyét dinh bé nhiém mai, bd. .

(6) Tiép nhan, xtr Iy cac ¥ kién phan hdi trong. .
(5) Tién hanh xét tuyén CBQL trong dién quy..
(4) Thanh 1ap hoi ddng xét tuyén dam bao tinh..
(3) Thyuc hién minh bach ho so, 1y lich va..

(2) Viéc td chire danh gia CBQL dang duong. .

(1) Mtic d¢ thuc hién cong khai céc tiéu chuén, ..
3.9 395 4 4.05 4.1 4.15 4.2 4.25 4.3 435 4.4 4.45

E GV mCBQL

Biéu d6 1. Két qua khao sat phan anh thye trang trién khai hoat dong bo nhiém,
ludn chuyén va mién nhiém déi ngii can bd quan Iy tai cic trweong mam non

Két qua khao sat cho thiy mirc danh gia clia ca hai nhom déu & ngudng cao (dao dong
CBQL: 4,08 - 4,32; GV: 4,14 - 4,38, phan anh cong tac bd nhiém, bo nhiém lai, luan chuyén
va mién nhiém CBQL tai cac trudng mam non nhin chung dugc trién khai kha dong bo va
tuong d6i dung quy trinh.

Tuy nhién, mirc danh gia gitta hai nhém c6 khac biét theo timg tiéu chi, cho thdy van
ton tai cac diém cin ting cudng vé minh bach thong tin, co ché phan héi - dong thuan va khau
mién nhiém.

Tiéu chi 1 - Cong khai tiéu chuan/quy trinh/thti tuc: GV dénh gia cao hon CBQL (4,34
s0 voi 4,11), cho thiy phia GV cam nhén rd hon vé muc d cong khai; trong khi CBQL than
trong hon, ham ¥ can tiép tuc chuan hoa cach cong bd va truyén thong quy trinh & cap
trudng/cum truong.

Tiéu chi 2 - Panh gia CBQL theo Chuén Hiéu trudng trude bd nhiém lai/luan chuyén:
chénh 1&ch 16n theo hudng GV cao hon (4,38 so v6i 4,12). Didu nay goi ¥ hoat dong danh gia
theo chuan d duogc trién khai va dugc GV ghi nhan, nhung & géc nhin CBQL c6 thé con ban
khodn vé tinh nhat quan cta minh chimg, quy trinh hodc cach sir dung két qua danh gia.

Tiéu chi 3 - Minh bach h so, 1y lich, nguyén vong ¢4 nhan tmg vién: ca hai nhom déu
danh gia cao, GV nhinh hon (4,28 so v6i 4,17), phan anh xu huéng tang cuong minh bach
thong tin nhén sy; tuy vay, mirc diém chura cham ngudng cao nhat cho thay van can hoan thién
kénh cong khai va pham vi ndi dung cong khai phu hop quy dinh.

Tiéu chi 4 - Thanh 1ap hoi dong xét tuyén khach quan/cong bang: diém so twong ddi cao
& ca hai nhom (CBQL 4,17; GV 4,24), ham y co ché hoi dong duoc thuc hién kha rd; tuy
nhién, van con du dia nang chét vé tiéu chi lua chon, vai tro phan bién va bién ban hoa minh
bach.

Tiéu chi 5 - Xét tuyén trong ngudn quy hoach va liy y kién phan hoi truéc bd nhiém:
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hai nhom déanh gia kha tuong dong (CBQL 4,22; GV 4,26), phan anh viéc gan b6 nhiém véi
quy hoach va tham van y kién da dwoc chu y trién khai, gop phan ting tinh déng thuan trong
truong.

Tiéu chi 6 - Tiép nhan, xir 1y, phan hoi thong tin gdp ¥ dé tao déng thuan: day 1a diém
dang luu y khi CBQL danh gia cao (4,25) nhung GV danh gia thap nhat trong 11 tiéu chi
(4,14). Chénh Iéch nay cho thy c6 thé ton tai “khoang cach cam nhan” vé murc d6 phan hoi/giai
trinh: phia quan 1y cho rang da xir Iy thong tin phan hoi, nhung GV chua that sy cam nhén 16
tinh kip thoi, diy di hodc hiéu qua ciia viée giai trinh - tiép thu.

Tiéu chi 7 - Ban hanh quyét dinh b6 nhiém/b6 nhiém lai/luan chuyén dung quy dinh,
dung thoi han: CBQL danh gid cao nhit trong toan bo thang do (4,32), trong khi GV thap hon
(4,22). Diéu nay phan anh CBQL nhin manh tinh dung quy trinh hanh chinh - phap ly; con
GV c6 thé quan tam nhiéu hon dén khia canh “hop 1y - thuyét phuyc - truyén thong quyét dinh”
trong tap thé su pham.

Tiéu chi 8 - Trao quyét dinh, giao nhiém vy, tao co hdi rén luyén sau bd nhiém: GV
danh gia cao hon CBQL (4,31 so vo6i 4,19), cho théy GV ghi nhén 16 viéc giao nhiém vy va
tao diéu kién phat trién cho CBQL sau bd nhiém; dong thdi goi ¥ can tiép tuc 1am rd co ché
“thir thach - boi dudng - danh gia sau bd nhiém” theo 19 trinh ning luc.

Tiéu chi 9 - Mién nhiém dung quy dinh khi c6 nguyén vong hoic vi pham: day 1a tiéu
chi co diém thip ¢ ca hai nhom, dic biét CBQL (4,08) va GV (4,21). Két qua nay cho thay
khau mién nhiém tuy dugc thuc hién theo quy dinh nhung van nhay cam, dé phat sinh e ngai
trong thyc thi; cAn ting cudng cin cir, quy trinh, truyén thong ndi bd va bao dam cong bing
dé cung cb niém tin.

Tiéu chi 10 - Luan chuyén hop 1y, gan dong vién/khich 1é: GV cao hon CBQL (4,29 so
v6i4,19), phan anh GV nhin nhén tich cyc vai tro luan chuyén trong tao dong lyc va tang hiéu
qua quan ly; phia CBQL thén trong hon c6 thé do ap luc thich g vi tri méi, didu kién gia
dinh - dia ban, hodc co ché hd tro khi luan chuyén.

Tiéu chi 11 - Thuong xuyén giam sat, kiém tra va danh gi4 qua trinh trién khai cong tac
tuyén chon, bd nhiém va bd nhiém lai CBQL: GV tiép tuc danh gia cao hon CBQL (4,29 so
v6i 4,19), cho thay hoat dong giam sat dugc cam nhan 1a c6 thuc hién; tuy vy can tang tinh
hé thdng (ké hoach, tiéu chi giam sat, phan hdi sau giam sat) dé bao dam cai tién lién tuc.

Téng hop két qua cho thdy cong tac bo nhiém, bd nhiém lai, luan chuyén, mién nhiém
CBQL ¢ céc truong mam non trén dia ban tinh Dong Thap duoc dénh gia & murc kha - t6t, thé
hién qua diém trung binh cao va twong d6i 6n dinh giita cac tiéu chi.

Tuy nhién, thyc trang cting chi ra ba diém can uu tién hoan thién: (i) co ché tiép nhan -
gidi trinh - phan hdi dé tao dong thuan (GV danh gia thap & tiéu chi 6), (ii) khdu mién nhi¢m
(tiéu chi 9 1a nhém diém thap), va (iii) ting cudng minh bach/chuan héa truyén thong quy trinh
dé thu hep khac biét cam nhan gitta CBQL va GV ¢ cac ndi dung cong khai - danh gia theo
chuan.

3.1.3. Pdo tao va boi dwéng doi ngii can bé qudn Iy tai cdc triong mam non

Cong tac dao tao, bdi dudng doi ngii CBQL mam non cin dugc trién khai mét cach
déng b6 va co hé théng, bao quat tir viéc xac dinh muc tiéu, xay dung ndi dung va chuong
trinh dén Iya chon phuong thirc td chirc dao tao, bdi dudng, theo dinh huéng phat trién ning
lyc thyc thi nhiém vu quan 1y cia CBQL. Trén co s do, nghién ctru da tién hanh khao sat 06
ti€u chi lién quan dén hoat dong dao tao, boi dudng CBQL tai 14 truong mam non trén dia ban
tinh Dong Thap, vdi két qua dugc trinh bay nhur sau:
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Bang 2. Két qua khio sat danh gia hoat dong dao tao, bdi dudng
doi ngii can b quan ly cac trweong mam non

Mirc do
TT Noi dung CBQL GV
bPTB DPLC TH BDHTB DLC TH

Muc tiéu dao tao, bdi dudng dugc xay
1 dung 1o rang, bdo dam tinh kha thi va phu 4,14 0,93 1 426 091 4
hop vo6i yéu cau thuc tién

Ké& hoach dao tao, bodi duﬁmg duoc trién
2 k}lai linh hoat thong qua nhiéu hinh thirc 4,12 0,94 3 429 087 3
t6 chirc khac nhau

Tao diéu kién cho CBQL tham gia cac 16p
3  dao tao vé 1}'/‘ luan chinh tri hodac cac 4,11 0,95 4 432 1,05 1
chuong trinh boi dudng nghiép vu quan ly
Khuyén khich va cir CBQL tham gia cac
chuong trinh dao tao sau dai hoc nham

4 A ; o A A 3,67 1,22 6 413 088 6
nang cao trinh d§ chuyén moén va quan
Iy
Thuc hién bo tri, str dung CBQL mét cach

5 hop 1y sau khi hoan thanh cac khoa dao 410 0,96 5 423 088 5

tao, bodi dudng dé phat huy hiéu qua ning
luc da dugc nang cao

Ul tién t6 chirc dao tao, bdi dudng dbi véi
6  cac CBQL thudc dién quy hoach can bd 4,13 0,96 2 430 090 2
quan ly

Két qua khao sat tai 14 truong mam non trén dia ban tinh Péng Thap cho thay cong tac
dao tao va boi dudng doi ngii CBQL nhin chung duoc danh gia 6 mirc kha dén tot, v6i diém
trung binh céc tiéu chi dao dong tir 3,67 dén 4,32. Tuy nhién, giira hai nhém ddi twong khao
sat 1a CBQL va GV van ton tai nhitng khac biét nhét dinh trong muc do danh gia theo ting
tiéu chi, phan anh sy khac nhau vé goc nhin giita nhom thuc hién quan 1y va nhom chiu tac
dong tir hoat dong quan 1y.

Tiéu chi 1 - Muc tiéu dao tao, bdi dudng: Ca hai nhém déu danh gia kha cao viéc xac
dinh muc tiéu dao tao, bdi dudng v6i mirc diém trung binh ciia CBQL 14 4,14 va GV 14 4,26.
Két qua nay cho thdy muc tiéu dao tao, bdi dudng da duoc xdy dung twong dbi rd rang, bao
dam tinh kha thi va phii hop vé6i yéu cau thuc tién quan 1y truong mam non. Viée GV danh gia
cao hon CBQL cho thdy doi ngii GV ghi nhan kha rd dinh hudng phat trién ning luc quéan ly
ctia lanh dao nha truong théng qua cac hoat dong bdi dudng.

Tiéu chi 2 - Hinh thirc t6 chirc dao tao, bdi dudng: O tiéu chi nay, GV tiép tuc danh gia
cao hon CBQL (GV: 4,29; CBQL.: 4,12), phan anh viéc trién khai ké hoach dao tao thong qua
nhiéu hinh thirc khac nhau nhu tap huén, bdi dudng chuyén dé, sinh hoat chuyén mén... da
tao dugc hi¢u tmg tich cuc trong doi ngii su pham. Piéu nay cho thiy cong tac t6 chirc dao
tao, boi dudng da co su linh hoat nhat dinh, budce du dap tmg dugc nhu ciu ning cao ning
luc quan Iy trong bdi canh d6i méi gido duc mam non hién nay.

162



Tap chi Khoa hoc Pai hoc Pong Thap, Tdp 14, Sé Bdc biét 08S (2025): 154-169

Tiéu chi 3 - Dao tao 1y luén chinh tri va nghi€p vu quan ly: Tiéu chi nay dat mirc diém
cao nhat & nhoém GV (4,32) va dimg thir nhat trong xép hang, trong khi nhom CBQL danh gia
¢ muc 4,11. Sy chénh Iéch nay cho thdy GV danh gia cao co hoi hoc tap va bdi dudng cia
CBQL v¢ Iy luan chinh tri va nghiép vu quan ly. Nguoc lai, ban than CBQL c6 thé gap nhiing
kho khan nhat dinh vé thoi gian, ap luc cong viéc hodc mic d phi hop giira ndi dung dao tao
va yéu cau thuc tidn quan 1y, nén muc do hai 1ong thap hon so v6i nhan dinh tir phia GV.

Tiéu chi 4 - Pao tao sau dai hoc: Py 1a tiéu chi c6 murc diém thip nhit trong ca hai
nhom, dic biét & nhém CBQL (3,67), trong khi GV danh gia cao hon (4,13). Két qua nay phan
anh thuc trang con nhiéu han ché trong viéc tao diéu kién cho CBQL tham gia cic chuong
trinh dao tao sau dai hoc, c6 thé do rao can vé kinh phi, quy thoi gian hodc co ché khuyén
khich chua di manh. Viéc CBQL danh gia thip nhat & tiéu chi nay cho thdy nhu cAu ning cao
trinh d6 hoc van van con 16n nhung chua duge dap tng tuong xing trong thuc tién quan ly
gido duc mam non tai dja phuong.

Tiéu chi 5 - Sir dung CBQL sau ddo tao, bdi dudng: Ca hai nhoém déu danh gia kha tich
cuc viée b tri va sir dung CBQL sau dio tao (CBQL: 4,10; GV: 4,23). Piéu nay cho thay két
qua dao tao, boi dudng budc dau da duoc van dung trong thuce tién quan 1y nha truong. Tuy
nhién, mirc diém ctua GV cao hon phan 4nh ky vong 16n hon cta d6i ngii GV ddi véi viée phat
huy ning lirc ciia CBQL sau dao tao, trong khi CBQL c6 thé nhan thiy con ton tai nhitng han
ché trong viéc ap dung triét dé kién thirc, k¥ ning di dugc boi dudng vio cong tac quan ly
hing ngay.

Tiéu chi 6 - Pao tao, bdi dudng CBQL trong dién quy hoach: Tiéu chi nay dugc ca hai
nhom danh gia cao, voi GV dat 4,30 va CBQL dat 4,13, Xép thir hai trong bang xép hang ctia
ca hai nhom. Két qua nay cho thay nhan thtrc kha théng nhét vé vai tro cua cong tac quy hoach
gan véi dao tao, boi dudng CBQL nham bao dam tinh ké thira va phat trién bén viing doi ngi
quan ly trong cac truong mam non. Viée uu tién bdi dudng cho ngudn can bd ke can dugc xem
1a dinh hudng phu hop véi yéu ciu phat trién lau dai cia nganh gido duc mam non tai dia
phuong.

Tong hop két qua khao sat cho thiy cong tac dao tao va bdi dudng doi ngi CBQL céac
truong mam non trén dia ban tinh Péng Thap da dugc trién khai tuong ¢ dbi dong bo, co dinh
huéng phat trién nang lyc quan 1y va bude dau dap ung yéu cau thuc tién. Cac ndi dung nhur
xac dinh muyc tiéu dao tao, da dang hoa hinh thirc bdi dudng, dao tao ly luan chinh tri va gén
dao tao voi cong tac quy hoach déu dugc danh gia & mirc kha cao. Tuy nhién, van con nhitng
han ché dang chu y, dic biét trong viéc tao diéu kién cho CBQL tham gia cic chuong trinh
dao tao sau dai hoc va trong viéc t0i uu hoa hiéu qua str dung CBQL sau dao tao. Su khac biét
trong mic d6 danh gia gitta CBQL va GV ciing cho thdy can tiép tuc hoan thién co ché to
chirc, chinh sach hd trg va gin két chit ché hon giira dio tao, boi dudng véi yéu cau phat trién
d6i ngii can bd quan 1y trong bdi canh d6i méi gido duc mim non hién nay.

3.1.4. Cong tac kiém tra va danh gid doi ngii can bé quan 1y treong mam non

Hoat dong kiém tra gén b6 chat ch€ voi cong tac danh gia; viée kiém tra, danh gia chét
luwgng doi ngli CBQL khong chi nham phéan anh thyc trang hién tai ma con gitip nhan di¢n xu
hudng bién dong vé chat lwong doi ngil trong tuong lai. Trén co s¢ do, cac cAp quan lyco thé
x@y dung nhimg ké hoach phu hop va kha thi nham nang cao chat lugng CBQL. Dong thoi,
két qua kiém tra, danh gid con la can cr quan trong dé mdi CBQL tur diéu chinh, hoan thién
ban than, dap ing yéu cau cua chuin nghe nghiép. Két qua khao sat vé cong tac klem tra, danh
gi4 doi ngli CBQL tai cac trudng mam non trén dja ban tinh Dong Thap duoc tdng hop va
trinh bay trong bang dudi day:
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Bang 3. Két qua khio sat vé hoat dong kiém tra, danh gia ddi ngii can bd quan ly
tai cac trwedng mam non

Mirc do danh gia
TT Néi dung CBQL GV
PTB PLC TH PDPTB DLC TH

Phong Gido duc va Pao tao xay dung
va trién khai ké hoach kiém tra, danh
1 gia cu thé ddi voi hoat dong quanly 422 099 2 421 1,03 5
cua doi ngli can CBQL tai cac truong
mam non

Noi dung kiém tra dwgc Phong Gido
duc va Pao tao thuc hién ding quy
dinh hi€n hanh, bado dam tinh phu hgp
va phan anh day du hiéu qua cong tac
quan ly, chi dao cia CBQL nha
truong

4,31 0,90 1 4,27 1,00 4

Trén co s& két qua thanh tra, kiém tra,
cac quyét dinh quan 1y diéu chinh
3 dugc ban hanh va té chirc thuc hién 4,17 0,94 4 4,28 0,93 3
nghiém tac, ¢6 hiéu luc trong thuc
tién

Cong tac kiém tra khong chi mang
tinh giam sat ma con gop phan thic
4 day CBQL trudng mam non nang cao 4,10 0,95 5 4,31 0,91 2
pham chat dao dirc, ning luc quan Iy
va nang lyc 1anh dao

Dong thoi, két qua kiém tra duoc s
dung nhu mot can clr quan trong trong
danh gia thi dua, khen thudng cudi
nam hoc

4,19 0,95 3 4,4 0,91 1

Két qua khao sat cho thdy cong tac kiém tra, danh gia doi ngii CBQL céc truong mam
non trén dia ban tinh Pong Thap dugc danh gid & mirc kha cao, v6i diém trung binh cac tiéu
chi dao dong tir 4,10 dén 4,40. Nhin chung, ca hai nhém ddi twong khao sat 1a CBQL va GV
déu ghi nhan vai tro tich cuc cta hoat dong kiém tra, danh gia trong viéc nang cao hiéu qua
quéan 1y nha truong; tuy nhién, mic d6 danh gia gitra hai nhom van c6 nhiing khac biét nhat
dinh theo tirng tiéu chi.

Tiéu chi 1 - K& hoach kiém tra, d4nh gia ciia Phong Gido duc va DPao tao: CBQL va GV
¢6 mirc danh gia twong d6i tuong dong (CBQL: 4,22; GV:4,21), cho thay Phong Gido dyc va
Dao tao da xay dyng va trién khai ké hoach kiém tra, danh gia tuong d6i cu thé, rd rang. Su
tuong ddng nay phan anh nhan thirc thong nhét giita hai nhom vé tinh hé théng va tinh dinh
huéng clia hoat dong kiém tra trong quan 1y gido duc mam non.

Tiéu chi 2 - Noi dung kiém tra dung quy dinh, phii hop thuc tlén Pay la tiéu chi dugc
CBQL danh gia cao nhét (4,31), trong khi GV danh gia & muc 4,27. Két qua cho thdy noi dung
kiém tra co ban bam sat cac quy dinh hién hanh va phan anh kha diy du hiéu qua cong tac
quan 1y, chi dao cia CBQL nha truong. Viéc CBQL danh gia cao hon cho thiy su ghi nhan rd
nét tir phia dbi tuong truc tiép chiu sy kiém tra.
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Tiéu chi 3 - Diéu chinh quan 1y sau kiém tra: GV danh gia cao hon CBQL (GV: 4 ,28;
CBQL: 4,17), phan 4nh cam nhan tich cuc cuia GV d6i v6i viéc ban hanh va thuc thi cac quyet
dinh diéu chinh sau thanh tra, kiém tra. Tuy nhién, mic diém cuia CBQL thap hon cho thiy
van con nhimng ban khoan vé tinh kip thoi hodc hi¢u lyc thuc té ciia mot sd quyét dinh diéu
chinh trong qua trinh quan ly.

Tiéu chi 4 - Tac dong phat trién pham chét va ning luc CBQL: Tiéu chi nay dugc GV
danh gia kha cao (4,31), trong khi CBQL danh gia & muc 4,17. Diéu nay cho thdy GV nhin
nhan rd hon vai tro hd trg, thic day cua cong tac kiém tra dbi v6i sy phat trién pham chat dao
duc, nang luc quan ly va nang luc lanh dao cua CBQL; ngugc lai, CBQL c6 xu hudng nhin
nhan than trong hon trudc ap luc va yéu cau tir hoat dong kiém tra.

Tiéu chi 5 - Sir dung két qua kiém tra trong thi dua, khen thuong: Day 1a tiéu chi duoc
GV danh gia cao nhat (4,40), trong khi CBQL danh gia & murc 4,10. Két qua nay cho thiy viéc
str dung két qua kiém tra 1am cin ctr cho danh gia thi dua, khen thuéng cudi nam hoc duoc
GV danh gia rét tich cyc, gop phan ting tinh minh bach va dong lyc trong cong tac quan 1y;
tuy nhién, CBQL vén c6 nhitng can nhic nhat dinh vé mirc d6 cong bang va tinh toan dién cua
tiéu chi nay.

Tong hop két qua khao sat cho thiy cong tac klem tra, danh gia doi ngi CBQL cac
truong mam non trén dia ban tinh Pdng Thap da duoc t6 chice twong ddi bai ban, dung quy
dinh va c6 tac dong tich cuc dén hiéu qua quan 1y nha truong. Hoat dong kiém tra khong chi
dirng & chtrc nang giam sat ma ting budc phat huy vai tro dinh huéng, diéu chinh va thuc day
su phat trién nang luc quan Iy cia CBQL. Tuy nhién, su khac biét trong muc do danh gia gitra
CBQL va GV cho thiy can tiép tuc hoan thién co ché phan hdi sau kiém tra, ning cao tinh
thuyét phuc va hiéu luc ctia cac quyét dinh diéu chinh, dong thoi sir dung két qua kiém tra mot
cach linh hoat, cong bang hon trong dénh gia thi dua, khen thudng, nham gop phéan phat trién
bén vimng ddi ngii can bd quan 1y cac trudng mam non trong giai doan hién nay.

3.1.5. Xay dung moi trwong lam viéc va tao dong luc phdn ddu cho cdan b quan 1y cac
truong mam non

Viéc thuc hién ché do, chinh sach nham x4y dung moi truong lam viéc va tao dong luc
cho d6i CBQL cac trudng mam non 14 qua trinh tao 1ap cac diéu kién thuan lgi nhat dé CBQL
phat trién toan dién vé pham chat va nang luc, qua d6 nang cao hiéu qua thyc hién nhiém vu
quan 1y. No6i dung ndy bao gém viéc xiy dung, ban hanh va t6 chirc thuc hién cac co che
chinh sach theo dung quy dinh phap luat, ddng thoi phit hop véi dic diém, didu kién thuc tién
ctia dia phuwong, nham tao hanh lang phap 1y va méi truong lam viée thuan loi cho CBQL thuc
hién tdt chuc trach duoc giao. Bén canh @6, viéc ap dung cac ché 6 dai ngo va hinh thirc
khuyén khich phit hop c¢6 ¥ nghia quan trong trong viéc dong vién CBQL né luc phin dau,
hoan thanh xuét sic nhiém vu.

Bang 4. Két qua danh gla vé cong tac xay dung mdi truong lam viéc
va tao dong lyc phin ddu cho cin bd quin Iy cic tredong mam non

Mikc dd danh gia
TT Noi dung CBQL GV
bTB PLC TH DOTB DLC TH

Uy ban nhén dan thi x4 va Phong Gido duc
va Pao tao t6 chie thuc hién df?ly du cac ché
d6, chinh sach ctia Nha nude ddi véi doi ngii
CBQL

392 L,LI8 1 427 097 2
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Mikrc do danh gia
TT Néi dung CBQL GV
PTB DPLC TH DPTB DLC TH

Dia phuong xay dung va ban hanh cac chinh
2 sach dai ngd, khen thuong riéng nham 3,75 1,18 4 420 1,05 4
khuyén khich va dong vién d6i ngti CBQL

Chu dong huy dong va sir dung hiéu qua cac
3 nguon luc vat chat dé bao dam viéc thue 3,77 1,06 3 422 098 3
hién cac chinh sach dai ngd ddi véi CBQL

Céc chinh sch dai ngd déi véi CBQL dugrc
trién khai thuong xuyén, kip thoi, gop phan
on dinh tam ly va nang cao dong luc lam
viéc

383 1,03 2 430 0,98 1

Két qua khao sat cho thidy nhém ndi dung vé xay dung méi trudong 1am viéc va tao dong
luc cho CBQL dugc danh gia khac biét rd rét gitra hai nhom dbi tuong. Trong khi GV danh
gia & muc kha cao (DTB dao dong 4,20 - 4,30), thi CBQL danh gia & mic trung binh kha
(DTB dao d6ng 3,75 - 3,92) va di kém do 1éch chuan twong ddi 16n, phan anh mirc d6 cam
nhan chwa dong déu gitta cac don vi/trudng.

Tiéu chi 1 - Thuc hién ché do, chinh sach ciia Nha nudc dbi voi CBQL: GV danh gia
cao (4,27) trong khi CBQL danh gia thip hon (3,92). Chénh léch nay cho thay chinh sach duoc
trlen khai c6 thé dugc nhin nhan 1a “da c6 thuc hién” & goc d6 GV, nhung tir trdi nghiém truc
tlep cua CBQL, viéc thy huong hodc tinh day du/kip thoi ctia chinh sach van con nhiing diém
chua dap tng ky vong.

Ti€u chi 2 - Chinh sach dai ngd, khen thuorng riéng cua dia phuong: Day 1a tiéu chi thap
nhit cia CBQL (3,75), trong khi GV danh gia 4,20. Két qua goi y rang co ché dai ngd/khen
thuong dac thu dia phuong chua tao dugce cam nhan manh mé vé hiéu qua dong vién ddi voi
CBQL; dong thoi phan dnh khoang cach giita “chu truong/chinh sach” va “mirc do6 tac dong
thuc t&” dén dong luc 1am viée ciia nguoi quan 1y.

Ti€u chi 3 - Huy dong nguén luc vat chat dé thuc hién dai ngo: GV tiép tuc danh gia ¢
mirc khé (4,22), con CBQL ¢ muc thip hon (3,77). Diéu nay cho thiy ning lyc huy dong va
st dung nguén luc phuc vu chinh sach dong vién dugc nhin nhén tich cuc ¢ phia GV, nhung
CBQL - 1a d6i tuong chiu tac dong truc tiép - cam nhan han ché hon, c6 thé lién quan dén tinh
6n dinh nguén luc hoac mirc 6 phan bd chua dap rng nhu cAu khich 1é.

Tiéu chi 4 - Thyc hién chinh sach dai ng6 thuong xuyén, kip thoi: GV danh gia cao nhat
(4,30), trong khi CBQL danh gia 3,83 (cao nhit trong nhém CBQL nhung van dudi 4,0). Nhu
vay, yéu té “tinh kip thoi va thuong xuyén” duge GV ghi nhéan r6, song CBQL Van cho thiy
mirc d6 hai long chua cao; diéu nay ham y can ting cuong tinh nhat quéan trong trién khai va
bao dam co ché thyc thi 6n dinh hon theo thoi gian.

Téng hop két qua cho thiy cong tac xay dung moi trudng 1am viée va tao dong luc phin
d4u cho CBQL mam non tai dja ban khéo sat di c6 nhitng mat tich cyc, thé hién qua mirc danh
gi4 khé cao tir phia GV. Tuy nhién, danh gia ctia CBQL lai thap hon va bién dong 16n hon,
phan anh ring cac chinh sach dai ngd, khen thudng va bao dam ngudn luc - di da dugce trién
khai - chua that sy tao dong luc manh va chua ddng déu vé hiéu luc thuc thi gitra cac don vi.
Vi vay, can uu tién hoan thién co ché dai ngd/khen thudng déc thu, néng cao tinh kip thoi va
tinh 6n dinh ctia ngudn luc, dong thoi ting cudng truyén thong - cong khai tiéu chi thuc hién
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nham thu hep khoang cach cam nhan gitra cc nhom d6i tugng, gop phan phat trién bén viing
d6i ngii CBQL céc truong mam non trén dia ban tinh Dong Thap.

3.2. Panh gi4 chung vé thye trang
3.2.1. Uu diém

Mot 1a, cong tép xay dung ké hoach va quy hoaqh doi ngii CBQL duoc thuc hién b:c‘li
ban, c6 su tham gia day du cia cd CBQL va GV, tao nén tdng viing chac cho viéc phat trién
dd1 ngii trong tuong lai.

Hai 13, céc tiéu chi lién quan dén sy cong khai, minh bach trong quy trinh tuyén chon
va bo nhiém CBQL dugc thyc hién kha day du, qua do6 tao ra mdi trudng lam viéc cong bang
va ¢o su dong thuén cao tir ca GV va CBQL.

Ba la, cong tac dao tao va bdi dudng doi ngti CBQL dugc thuc hién QGng bgf) va da dang,
dac biét voi cac chuong trinh dao tao phu hop gitup nang cao nang luc va pham chat cia CBQL,
dap ung yéu cau ngay cang cao cua cong tac quan ly gido duc.

Bén 13, cong tac kiém tra, danh gia doi ngi CBQL dugc thyc hién nghiém tic, gitp
nhan dién r6 rang nhitng mat manh va yéu, tir 46 dua ra cac quyét dinh kip thoi va hiéu qua.

3.2.2. Han ché

Thir nhét, quy hoach doi ngii CBQL hién nay con han ché vé tinh m¢ va dong, chu yéu
thue hién trong pham vi ting truong, chua ¢6 su ket noi va phoi hgp chat ché véi cac co quan
chuc nang khéc, dan dén thi€u tinh bén viing va khéng dap tng dugc nhu cau phat trién dai
han.

Thir hai, mot sb quy trinh vé tuyén chon va bd nhiém CBQL chua thuc s dam bao tinh
minh bach va cong bang tuyét doi, van con nhitng khodng cach trong viéc ap dung cac tiéu chi
danh gia.

Thir ba, cong tac dao tao sau dai hoc cho CBQL chua dugc trién khai rong rai, ty 1¢
tham gia thap, phan 16n do cac kho khan vé tai chinh va diéu kién thyc té tai cac truong.

Thur tu, méc du cac chinh sach dai ngd va khen thudng c6 mit tich cuc, song viéc thuc
hién chua déu va kip thoi, d6i khi tao cam gidc bat cong trong doi ngii GV va CBQL.

3.2.3. Nguyén nhan

Mot 13, thiéu sy phbi hop dong bo giita cac cip quan 1y trong viéc ‘trién khai quy hoach
do1 ngi CBQL. Moi truong thue hién quy hoach riéng biét, thiu sy di€u phoi va khong du
bao duogc nhu cau lau dai.

Hai 13, nhitng han ché trong cong tac dao tao va boi dudng CBQL, dic biét 1a cac chuong
trinh dao tao sau dai hoc, do thi€u nguon lyc tai chinh va co s¢ ha tang ho trg.

Ba 13, sy thiéu kién quyét trong viéc ap dung cac chinh sach déi ngd, cung véi su thiéu
minh bach trong qua trinh tuyén chon va bo nhiém, dan dén tinh trang thiéu cong bang trong
cac quy trinh nay.

Bén 13, cOng tac giam sat va kiém tra van con nhiéu bt cap, thiéu su déng bd gitra cac
cap, khién cho ket qua kiém tra khong co6 tac dung séu rong va hi€u qua nhu mong doi.

Tom lai, trong khi cong tac phat trién d61 ngi CBQL tai cac truong mam non tinh Dong
Thap co6 nhiéu diém sang vé to chirc va trién khai cac hoat dong, van ton tai nhitng han ché

can khéc phuc dé dam bao tinh bén virng va hiéu qua lau dai trong cong tac quan 1y gido duc
tai dia phuong nay.
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4. Két luan

Két qua nghién ctru cho thdy cong tac phat trién doi ngil CBQL tai cac truong mam non
trén dia ban tinh Pong Théap da dat duoc nhiéu két qua tich cuec. Noi bat 1a viéc xay dung ké
hoach va quy hoach d6i ngii dugc thuc hién tuong dbi bai ban, c6 dinh hudéng dai han; quy
trinh tuyen chon, b6 nhiém, luan chuyen co ban bao dam dung quy dinh va c6 mirc d6 cong
khai nhat dinh; hoat dong dao tao, boi dudng dugc trién khai da dang, gan v6i phat trién nang
lic quan 1y; cong tac kiém tra, danh gia dugc thyc hién kha thuong xuyén va co tac dong nhat
dinh dén viéc diéu chinh hoat dong quan ly. Cac ndi dung nay déu duoc ca hai nhém CBQL
va GV danh gia & muc kha dén tét.

Tuy nhién, nghién ctru cing chi ra mot s6 han che dang chu y. Cong tac dao tao sau dai
hoc cho CBQL con han ché vé s6 luong va co hoi tlep can; vige sir dung CBQL sau dao tao
chua that su phat huy t6i da hiéu qua ning luc dugc bdi dudng; co ché tiép nhan va phan hoi
¥ kién trong quy trinh b6 nhiém con chua tao dugc su dong thuan cao tir phia GV; chinh sach
dai ngd va tao dong luc cho CBQL chua on dinh, chua déng déu gitra cac don vi, thé hién rd
qua sy chénh 1&ch trong murc do danh gia gitta CBQL va GV.

Nguyén nhan ciia nhitng han ché trén chii yéu xuat phat tir viéc ngudn luc tai chinh va
thoi gian danh cho dao tao, dic biét 1a dao tao sau dai hoc, con han ché; co ché phéi hop gitra
cac cdp quan 1y trong quy hoach va phat trién doi ngii chua that sy ddng bd; chinh sach dai
ngo, khuyén khich chwa di manh dé tao dong luc bén virng cho CBQL; déng thoi cong tac
giam sat, phan hoi sau kiém tra va sau cac quyét dinh nhan sy chua duoc chuan hoa thanh quy
trinh chat ché.

Tt nhirng két qua trén c6 thé khang dinh rang, cong tac phat trién doi ngii CBQL cac
truong mam non trén dia ban tinh Dong Thap dé co nén tang tot va dang di ding huong, song
dé dap tmg yéu cu doi méi quan ly gido duc mam non trong giai doan hién nay, can tlep tuc
hoan thién co ché dao tao - bdi dudng theo hudng chuyén siu, ting cuong chinh sach hd tro
dao tao sau dai hoc, nang cao hiéu qua s dung CBQL sau dao tao, dong thoi cai thién chinh
sach dai ngd va moi trudong 1am viée nham bao dam sy phat trién bén viing cua doi ngii can bd
quan ly.

Tai liéu tham khao

Bo6 Giao fiuc va Pao tao. (2020). Thong tu $6 52/2020/TT-BGDPT ban hanh Diéu 1¢ Truong
mam nomn.

Cabrera-Murcia, P. (2021). How leadership should be exercised in early childhood education?
Magis. Revista Internacional de Investigacion en Educacion, 14, 1-24. DOI:
10.11144/Javeriana.m14.hlsb.

Cross, E., Dobson, M., & Brooks, J. S. (2024). Leadership competencies in early childhood
education: Design and validation of a survey tool. Australasian Journal of Early
Childhood, 49(4), 284-300. https://doi.org/10.1177/18369391241282679.

Douglass, A. L. (2019). Leadership for quality early childhood education and care. OECD
Education Working Paper, No. 211. https://doi.org/10.1787/6e563bae-en.

Downey, B., Letts, W., Gibbs, L., & McLeod, S. (2024). Leadership and retention in early
childhood education. Australasian Journal of Early Childhood, 49(4).
https://doi.org/10.1177/18369391241286935.

Heikkinen, K. M. (2024). Leadership as a profession in early childhood education: Evidence
from Finland. Journal of Educational Administration.
https://doi.org/10.1080/00131881.2024.2371352.

168



Tap chi Khoa hoc Pai hoc Pong Thap, Tdp 14, Sé Bdc biét 08S (2025): 154-169

Nguyén, T. P. U., & bao, H. N. (2023). Thyc trang phat trién doi ngii can bd quan 1y cac
truong tiéu hoc huyén Hoa Binh. Tap chi Khoa hoc Pai hoc Pong Thap, 12(04S).
https://doi.org/10.52714/dthu.12.04S.2023.1186.

Nguyén, T. T. (2023). Thuc trang phat trién doi ngii can bd quan 1y cac truong trung hoc co
s ¢ huyén Loc Ninh, tinh Binh Phudc. Tap chi Khoa hoc Pai hoc Pong Thap, 12(025),
109-118. https://doi.org/10.52714/dthu.12.02S.2023.1088.

Phan, T.N., & Nguyén, T. B. N. (2024). Phat trién doi ngil can bo quan ly cua cdc truong mam
non & thi xa Cai LAy, tinh Tién Giang dap ung yéu cau d6i méi gido duc. Tap chi Khoa
hoc Dai hoc Bong Thap, 13(025), 84-98.
https://doi.org/10.52714/dthu.13.025.2024.1347.

Quéc hoi. (2019). Ludt Gido duc. https://thuvienphapluat.vn/van-ban/Giao-duc/Luat-giao-
duc-2019-372665.aspx

Strehmel, P. (2016). Leadership in early childhood education - Theoretical and empirical
approaches. Journal of Early Childhood Education Research, Volume 5, Issue 2, 344-
355.

V5, T. T. (2023). Thuc trang va bién phéap phat trién doi ngii can b quan ly cac truong mam
non & huyén Bu Gia Map. Tap chi Khoa hoc Dai hoc Pong Thap, 12(02S).
https://doi.org/10.52714/dthu.12.02S.2023.1093.

169



