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Tém tit

Nghién ciru nay nham danh gia thiec trang quan 1y hoat déng t6 chuyén mén tai cdic
trwong tiéu hoc xd Tan Nhudn Pong, tinh Pong Thap trong boi canh doi méi chirong trinh
gido duc phé thong. Nghién ciru sir dyng phuong phdp diéu tra xa hgi hoc két hop phéng van
sdu, bang hoi thzet ké theo thang do Likert 5 mirc, khdo sdt 36 cdn bg quan Iy va 123 gido vién
thudc 6 truong tiéu hoc. Dir liéu diege xir Iy bang thong ké mé ta, tinh diém trung binh va xép
hang theo cdc chire nang quan ly. Két qua cho thdy céng tac quan Iy hoat dong té chuyén mon
dat mirc trung binh. Piém manh tdp trung o viéc xdac dinh muc tiéu, trién khai ké hoach va vai
tro diéu hanh cia t6 truong; trong khi cdc han ché néi bt gom: ké hoach con hinh thirc, mirc
do thich ung voi diéu kién thuc tién chuwa cao, hoat dong danh gia — rut kinh nghiém va sw
dung két qud phan héi dé diéu chinh chua dwoc thuc hién nhw mot chu trinh cdi tién lién tuc.
Nghién cvu lam co so khoa hoc cho viéc dé xudt bién phdp ndang cao nang luc ldp ké hoach,
ting cwong co ché phan hoi va chudn héa quy trinh kiém tra — danh gid nham ndng cao chat
lwong sinh hoat chuyén mon va hiéu qua day hoc.

Tiwr khoa: Chfi’t leong day hoc, phwong phdp day hoc, quan 1y t6 chuyén mén, quan Iy
gido duc, truong tiéu hoc.

Trich dan: Tran, V. T., & Dd, L. (2025). Thyc trang quan 1y hoat dong td chuyén mén ¢ céc truong tiéu
hoc xa Tan Nhuan Dong, tinh BDong Thép. Tap chi Khoa hoc Pgi hoc Dong Thap, 14(08S), 170-179.
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Abstract

This study aims to evaluate the current professional group activity management in
primary schools in Tan Nhuan Dong commune, Dong Thap province under the general
education curriculum reform. The research employs a sociological survey combined with in-
depth interviews. A five-point scale questionnaire was administered to 36 school managers
and 123 teachers from six primary schools. The collected data were processed using
descriptive statistics, mean scores, and ranking according to core management functions. The
findings indicate that the management of professional group activities is at a moderate level
overall. Key strengths are reflected in goal identification, plan implementation, and the
operational role of professional group leaders. However, several notable limitations were
identified, including formalistic planning practices, limited adaptability to practical school
conditions, and insufficient evaluation, reflective review, and feedback utilization as part of a
continuous improvement cycle. The study provides a scientific basis for proposing measures
to strengthen planning capacity, enhance feedback mechanisms, and standardize inspection
and evaluation procedures in order to improve the quality of professional group activities and
instructional effectiveness.

Keywords: Educational management, management of subject teacher groups, primary
schools, teaching quality, teaching methods.
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1. Gi6i thiéu

Quan 1y hoat dong to chuyén mén (TCM) trong céc trudng tiéu hoc & Viét Nam duoc
quy dinh béi hé théng van ban phap luat vé gido duc va quan ly nha truong. Luat Giao duc
nam 2019 nhin manh nhiém vu cta co s& gido duc trong viéc nang cao chat luong day hoc va
phat trién d6i ngii gido vién (Qudc hoi, 2019). Thong tu s6 32/2018/TT-BGDDT hudng dan
thue hién chuong trinh gido duc pho cép tiéu hoc yéu cau nha trudng t6 chirc va quan 1y hoat
dong chuyén mon nham trién khai hiéu qué chuong trinh m¢i(B¢ Gido duc va Bao tao, 2018).

Hoat dong ciia TCM duoc xem nhur mot cong dong hoc tap chuyén nghiép (Professional
Learning Community - PLC), trong d6 gido vién cung tham gia hop tac, chia sé kinh nghiém,
phan hdi 1an nhau va khong ngimg cai tién thuc hanh day hoc nham nang cao cht luong gido
duc mot cach bén virng (Hord, 1997). PLC dugc dinh nghia 1a mang ludi tri thic trong nha
truong, noi cac thanh vién cung chiu trach nhiém vé két qua hoc tdp va phét trién chung
(Blankenshlp, 2007). Nghién ctru quoc té cung cho thiy PLC dong vai tro quan trong trong
viéc phat trién nang luc nghe nghiép gio vién va cai thién hiéu suat giang day (Mydin, 2024).
Nhing Iy thuyét nay cho thdy quan 1y hoat dong TCM khong chi la kiém soat hoat dong thudng
xuyén ma con 1a kién tao méi trudng hoc tap va chia sé kién thirc giita dong nghiép, qua d6
nang cao chat luong day hoc.

Trong thyc tién gido duc Viét Nam, nhiéu nghién ctru da phan tich thyc trang quan ly
hoat ddng TCM & cac trudng tiéu hoc tai nhiéu dia phuong khac nhau. Cac nghién ctru nay
cho thdy TCM gitr vi tri chién luoc trong t6 chirc day hoc nhung con nhidu han ché trong viéc
lap ké hoach, chi dao va phéi hop thuc hién chuyén moén.

Nghién ciru tai cc truong tiéu hoc tinh Binh Thuan cho thay t6 chirc va diéu hanh TCM
d gop phan nang cao chuyén mon giao vién nhung van boc 16 han ché trong van hanh va kiém
tra danh gia hoat dong TCM (Lé & Tran, 2024). Cac nghién ciru khac cling nhan manh vai tro
ctia hiéu trudng trong viée thuc day ddi méi hoat dong chuyén mén va tao méi truong hd tro
cho TCM = viéc nay dong vai tro quyét dinh t6i hiéu qua hoat dong chuyén mon (Nguyén,
2018a; Truong & Phan, 2025).

Trong bdi canh ddi mai giao duc phé thong tai Viét Nam, hoat dong TCM & cac truong
tiéu hoc dang phat trién nhung gap nhiéu thach thirc vé hop tac, von hiéu biét va ning luc nghé
nghiép cua gido vién, ciing nhu diéu kién diéu hanh cta nha trudng (Nguyen, 2023). Nhiing
kho khan nay 1am giam hiéu qua quéan 1y hoat dong chuyén mén néu khoéng dugc can thiép kip
thoi.

Trén dia ban x4 Tan Nhuén Dong, tinh Dong Thap 1a mot dién hinh ciia khu vuc nong
thon dong biang song Ciru Long, noi phong trao ning cao chét lwong gido duc tiéu hoc dang
dugc chu trong. Tuy nhién, chua c6 nghién ctru chuyén sau vé quan ly TCM tai dia phuong
nay, dac biét trong bbi canh yéu cau déi méi chuong trinh gido duc phd théng va phit trién
nghe nghiép giao vién. Vi vay, khdo sat thue trang quan ly hoat dong TCM tai day khong chi
b6 sung vao co s dit liéu nghién ciru trong nudc ma con giip dé xuat giai phap phu hop voi
diéu kién thyc tién. Nghién ciru nay nham diéu tra thyc trang quan 1y hoat dong TCM ¢ cac
truong tiéu hoc xa Tan Nhuan Dong. Két qua nghién ciru s& cung cap co s¢ khoa hoc dé dé
Xuat giai phap quan Iy nham cai thién chét lugng gido duc trong boi canh dia phuong.

2. Phuong phap nghién ciru

Nghién ctru nay s dung phuong phap diéu tra xa hoi hoc két hop phong van sdu nham
thu thap dir li§u v¢ thuc trang quan 1y hoat dong TCM tai cac ‘truérng ti€u hoc & xa Tan Nhuén
Dong, tinh Bong Thap. Qua nghién ctru cua tac gia (Lé & Tran, 2024) ching t6i xac dinh noi
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dung bang héi, bao gém: xay dung ké hoach, t6 chirc thuc hién, chi dao thuc hién, kiém tra va
danh gia hoat dong TCM.

Dél tugng nghién ciru bao gdm 36 can bo quéan 1y (CBQL) va 123 gido vién (GV) tur 6
truong tiéu hoc trén dia ban xa Tan Nhudn DPong: Truong Tiéu hoc Nha Nhan 1, Tiéu hoc Nha
Man 2, Tiéu hoc Hoa T4n 1, Tiéu hoc Hoa T4n 2, Tiéu hoc An Khanh 1 va Tiéu hoc An Khénh
2.

Dir liéu thu thap tir bang hoi duge xir Iy bang phan mém Microsoft Excel. Céc chi s6
thdng ké mé ta dugc sir dung bao gdm diém trung binh (BTB), va xép hang (XH) theo cac tiéu
chi khao sat. Thang do Likert dugc chuin hoa tir 1,00 dén 5,00, v6i cac mirc danh gia nhu sau:
mirc 1,00 dén 1,80 duoc danh gia 1a "kém", 1,81 dén 2,60 1a "yéu", 2,61 dén 3,40 1a "trung
binh", 3,41 dén 4,20 1a "kha", va 4,21 dén 5,00 1a "tot".

3. Két qua danh gia thuc trang quan ly hoat dong t6 chuyén mén & cac trudng tiéu
hoc xa Tan Nhuin Pong, tinh Pong Thap
3.1. Thuc trang vé xay dung ké hoach hoat dong té chuyén mén & cac truong tiéu
hoc xa Tan Nhuan DPong, tinh Pong Thap
Bang 1. Panh gia ciia ddi ngii can bd quan 1y, gido vién vé viée xay dung ké hoach hoat
dong to chuyén méon & truong tiéu hoc

Két qua dat dwoc
TT Noi dung PTB XH
1 2 3 4 5§

1 Xac dinh myc tiéu hoat dong cuia TCM 0 6 112 25 17 3,33 1

T6 chirc thao luan, thong nhat noi dung sinh
2 hoat va hpat dong chuyén mon trong té truésc 0 29 102 27 2 3,01 4
khi 1&p k& hoach

Xay dung ké hoach hoa‘g dong TCM cu thé, phu
3 hop véi myc ti€u va diéu kién thyc t€ chtanha 0 30 103 27 0 298 5
trudng

T chirc trién khai va chi dao thuc hién ké
4 hoach hoa‘t dong TCM theo ding tiéndovandi 0 25 103 32 0 3,04 3
dung da dé ra

Viéc kiém tra, danh gia va diéu chinh ké hoach
hoat dong TCM sau moi giai doan thuc hién

DTB chung 3,12

19 98 31 12 323 2

Két qua khao sat doi ngii CBQL va GV vé thuc trang xay dung ké hoach hoat dong
TCM cho thy cac nodi dung trong quy trinh 1ap ké hoach nhin chung dugc thuc hién & mirc
trung binh, phan anh viéc xay dung ké hoach TCM da duoc trién khai nhung chua that sy dong
bd va hi€u qua.

Piém TBC cua cac tiéu chi dat 3,12, thude khoang 2,61 - 3,40, twong ing voi muc trung
binh theo thang danh gia. Két qua nay cho thiy cong tac xay dung ké hoach hoat dong TCM
da duoc thuc hién ¢ hau hét cac truong nhung con mang tinh hinh thure, chua thé hién o vai
tro dinh hudng, diéu phéi va nang cao chat lwgng sinh hoat chuyén mén mét cach bén viing.

~ Tiéu chi ¢6 DTB cao qhét la “Xac dinh muc ti€u hoat dong cia TCM” v6i DTB = 3,33,
xep hang 1. Diéu nay cho thay nha truong va cac TCM da c6 su quan tdm nhat dinh dén viéce
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xéac dinh muyc ti€u cho hoat dong cua to bao dam dinh huéng chung phu hop véi nhiém vu
nam hoc. Tuy nhién, mirc diém nay van chi dat mirc trung binh, phan anh rang viée xac dinh
muc tiéu con mang tinh chung chung, chua cu thé hoa thanh cac chi tiéu phat trién niang luc
GV hay nang cao chét lugng day hoc theo ting giai doan.

Tiéu chi c6 DTB thip nhat la “Xay dung ké hoach hoat dong TCM cu the, phu hop véi
muc tiéu va diéu kién thuc té cua nha truong” voi DTB = 2,98, x€p hang 5. Ket qud nay cho
thiy khéu 1ap ké hoach chi tiét, gin véi diéu kién thuc tién va nhu ciu phat trién chuyen mon
ctia GV con nhiéu han ché. Diéu nay phan anh riang ké hoach hoat dong TCM & mét s6 truong
van mang tinh sao chép mau, chua dua trén phéan tich thuc trang doi ngili va chét lugng day
hoc dé dé xuat noi dung sinh hoat phu hop.

Qua phong van CBQL 01, ¥ kién cho rang viéc 1ap ké hoach hoat dong TCM chi yéu
dua trén ké hoach nim hoc cta nha truong va chi dao cua cép trén, trong khi viéc t6 chirc thao
luan sau trong td dé xac dinh nhu cau bdi dudng cu thé cho GV chua duoc thuc hién thuong
xuyén. Do d6, ké hoach sinh hoat t6 con mang tinh hanh chinh, chua thuc sy xuit phat tir yéu
ciu d6i méi day hoc cua timg khdi 10p.

CBQL 02 cho réng viéc kiém tra, danh giava diéu chinh ké hoach hoat dong TCM sau
mdi giai doan chua duoc thuc hién thudng xuyén do ap luc cong viée va thiéu cong cu theo
ddi cu thé. Viéc diéu chinh ké hoach chu yéu dya trén nhan xét chung trong cac cudc hop,
chua c6 minh chung rd rang vé hiéu qua sinh hoat t6.

Tir két qua khao sat va phong van c6 thé khang dinh rang: cong tac xay dung ké hoach
hoat ddng TCM & céc truong tiéu hoc xi Tan Nhuan Pong hién dang & mic trung binh, trong
d6 khau xac dinh muc tiéu dugc thuc hién tuong ddi tbt hon so véi cac khau xay dung ké
hoach chi tiét, td chuc thao luan chuyén moén va diéu chinh ké hoach sau thuc hién. Han ché
chu yéu xuit phat tir viéc 14p ké hoach con mang tinh hinh thirc, thiéu cin ctr tir phén tich thuc
trang d6i ngii va chat lugng day hoc, dong thoi vai tro tham gia cia GV trong qua trinh xay
dung ké hoach chua duoc phat huy day du. Thuc trang nay dit ra yéu cu can ting cudng cac
bién phdp quan 1y theo hudng phat huy tinh ty chu cua TCM, néng cao nang lyc lép ké hoach
cho t6 trudng, va xay dung co ché kiém tra - phan hdi nhim ning cao chét luong va hiéu qua
hoat dong TCM trong nha truong.

3.2. Thuec trang vé to chirc hoat dong té chuyén mén & cic trudong tiéu hoc xa Tén
Nhuin Dong, tinh Pong Thap
Bang 2. Panh gia ciia di ngii can bd quan 1y, gido vién vé té chirc thwe hién ké hoach
hoat dong to chuyén mén ciia trwong tiéu hoc

Két qua dat dwoc
TT Noi dung PTB XH
1 2 3 4 5

Nha truong to ch}'rc trién khai }(é hoach hoat
1  dongcua TCM dén giéo vién day du, kipthoi 0 26 100 2 32 3,51 2
va rd rang ngay tur dau nam hoc.

Viéc t chure thuc hién cac ndi dung trong ké
hoach hoat dong cua TCM phu hop voi diéu
kién thyc té cuia nha truong va déc diém hoc
sinh.

0 98 27 20 15 2,73 6
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Két qua dat dwoc
TT Noi dung PTB XH
1 2 3 4 5

T6 trudng chuyén mon t6 chure thyc hién ké
3 hoach hoat dong cua to dung tiendg vading 0 12 121 0 27 3,59 1
ndi dung da deé ra.

Gi4o vién trong to tham gia day du va chu
d6ng vao cac hoat dong chuyén mén theo ké
hoach (sinh hoat to, du gio, trao doi chuyén
mon,...).

0 21 101 10 28 342 3

Nha truong cévtheo ddi, don ddc va hd tro kip
5  thoi khi viée to chire thuc hién ké hoachhoat 0 39 92 3 26 3,38 4
dong TCM gap kho khan.

Két qua td chirc thue hién ké hoach hoat dong
TCM duogc danh gia, rut kinh nghiém va st
dung dé diéu chinh hoat dong cho cac giai
doan tiép theo.

DTB chung 3,32

0 40 92 6 22 331 5

Két qua khao sat cho thdy diém TBC cua ndi dung t6 chirc hoat dong TCM dat DTB =
3,32, thugc muc trung binh theo thang do Likert (2,61-3,40). Diéu nay phan anh cong tac to
chte thue hién hoat dong TCM tai cac truong tiéu hoc & x3 Tan Nhuin Dong da dugc trién
khai twong ddi thuong xuyén, tuy nhién hiéu qua chua cao va chwa thuc sy dong déu giira cac
n6i dung td chuc.

Trong céc tiéu chi khao sat, tiéu chi co DTB cao nhét 13 “T6 trucng chuyén mén t6 chirc
thue hién ké hoach hoat dong cua 16 dung tién do va dung ngi dung da dé ra” voi DTB = 3,59,
xép hang 1. Két qua nay cho thdy vai tro didu hanh truc tiép cta t6 truong chuyén mén trong
qué trinh t6 chire sinh hoat va trién khai hoat dong chuyén mon duoc thyc hién kha tdt, bao
dam tién do va hinh thire thuc hién theo ké hoach dé xay dung. Bén canh do, tiéu chi vé viéc
nha trudng trién khai ké hoach hoat dong TCM dén gido vién day di, kip thoi ciing dat mirc
kha (BTB = 3,51), cho thdy cong tac thong tin va phd bién ké hoach duoc quan tim thuc hién.

Nguoc lai, tiéu chi co PTB thép nhét 1a “Viéc 16 chirc thuce hién cdc ndi dung trong ké
hoach hoat dong cua TCM phu hop voi dieu kién thuc té cia nha truong va ddc diém hoc
sinh” v&i DTB = 2,73, xép hang 6. Két qua nay phan dnh sy han ché trong viéc diéu chinh noi
dung va hinh thirc sinh hoat chuyén mén theo diéu kién thyc tién cia timg trudng va timg ddi
tuong hoc sinh, cho théy viéc td chirc hoat dong TCM con mang tinh ap dung chung, chua linh
hoat va chwa dap tng tot yéu cau d6i moi phuong phap day hoc gén véi thuce tién 16p hoc.

Két qua phong van CBQL 03 cho thiy: viéc td chirc thuc hién ké hoach TCM chu yéu
bam sat ké hoach chung ctia nha truong va chi dao cua cp trén, trong khi viéc didu chinh ndi
dung sinh hoat theo nhu cau chuyén mon cua tung khéi 16p hodc dac thu hoc sinh chua duoc
thue hién thuong xuyén do han ché vé thoi gian va ngudn luc t6 chirc.

Trong khi d6, CBQL 04 cho réng: nha truong co6 theo doi tién d6 thuc hién ké hoach
TCM, tuy nhién viéc danh gia hiéu qua timg hoat ddng chuyén mén va t6 chic rat kinh nghiém
sau mdi giai doan con mang tinh téng hop, chua co cac cudc trao d6i chuyén sau dé diéu chinh
n6i dung t6 chirc cho phtt hop hon véi thyc té gidng day ciia gido vién.
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Tir cac két qua trén c6 thé két ludn ring, cong tac td chirc hoat dong TCM tai cac truong
tleu hoc xa Tan Nhuan Dong hién dang 6 murc trung binh, trong do cac néi dung lién quan dén
trién khai ke hoach va diéu hanh thyc hién dugc thyc hién tuong dbi tot, nhung viée t6 chuc
hoat dong gan v6i diéu kién thue tidn va nhu cau chuyén mén ctia giao vién con han ché. Pic
biét, khau diéu chinh hoat dong sau danh gia chua duoc thuc hién mot cach hé thong, lam giam
hiéu qua ctia hoat dong TCM trong viéc nang cao chit luong day hoc va phat trién ning luc
nghé nghiép cho gio vién.

3.3. Thuc trang vé chi dao hoat ddng t6 chuyén mén & cac trwdng tiéu hoc xa Tén
Nhuén Déng, tinh Pong Thap
Bang 3. Panh gia ciia di ngii can bd quan 1y, gido vién vé chi dao thuc hién ké hoach
hoat dong to chuyén mon cia truwong tiéu hoc

Két qua dat duoc
TT N§i dung PTB XH
1 2 3 4 5

Ban giam hi€u chi dao viéc xay dung ké
hoach hoat dong cia TCM 10 rang, cu thé va
phi hop véi ké hoach nim hoc ciia nha
truong.

0 11 115 5 29 333 2

Ban giam hiéu huéng dan cu tl}é cho t6
2 truong chuyén mon trong viéc trién khaiva 0 20 95 15 30 3,34 1
to chirc thuc hién ké hoach hoat dong cua to.

Ban giam hi¢u chi dao viéc phan cong nhi¢m
3 vu cho céc thanh vién trong TCM phu hop 0 38 86 8 28 3,16 4
véi nang lyc va sé truong cua ting GV.

Ban giam hiéu thuong xuyén theo dai, kiém
4 tra va don doc viéc thuc hién ké hoachhoat 0 39 86 11 24 3,13 5
dong ctia TCM.

Khi phat sinh khé khan trong qua trinh thyc
hién k& hoach, Ban giam hiéu kip thoi chi

> dao diéu chinh horéc hd trg TCM nhim bao 025 94 7 34 33l 3
dam tién do va chat lugng hoat dong.
Ban giém,hiéu chi dao viéc ’dénh gia, rut kinh

6 nghiém két qua thuc hién ké hoach hoat dong 0 97 21 25 17 276 6

TCM va str dung két qua nay lam cin ctr diéu
chinh cho cac ké hoach tiép theo.

DTB chung 3,17

Két qua khao sat cho thay, DPTB chung ctia nhom tiéu chi Vé chi dao hoat dong TCM
dat 3,17, thugc mure trung binh theo thang do Likert (2,61-3,40). Diéu nay phan anh cong tac
chi dao ciia Ban giam hiéu ddi voi hoat dong t6 chuyén mén da duogc trién khai tuong déi
thuong xuyén, tuy nhién mirc d6 hidu qua chua cao va chua that sy dong bo giita cac ndi dung
quan ly.

Trong c4c tiéu chi khao sat, tiéu chi c6 DTB cao nhét 14 “Ban gidm hiéu huwéng dan cu
thé cho to truong chuyén mon trong viéc trién khai va to chucc thuc hién ké hoach hoat dong

R39

ciia t6” v6i DTB = 3,34, xép hang 1. Két qua nay cho thiy vai tro huéng din, hd trg cia Ban
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giam hi¢u db6i véi to truong chuyén mén dugce thyc hién tuong d6i & rang, gop phan giup cac
t6 trién khai hoat dong theo ké hoach da dé ra. Bén canh do, tiéu chi vé chi dao xdy dung ké
hoach TCM phui hop véi ké hoach ndm hoc ciia nha trudng ciing dat mirc tvong doi (DTB =
3,33), thé hién sy quan tdm nhét dinh ciia Ban giam hiéu trong khau dinh huéng hoat dong ban
dau cho t6 chuyén mon.

Nguoc lai, tiéu chi c6 DTB thap nhét 1a “Ban gidm hiéu chi dao viéc danh gid, rit kinh
nghiém két qua thyc hién ké hoach hoat dong TCM va sir dung két qud nay lam can ciw diéu
chinh cho cdc ké hoach tiép theo” véi DTB = 2,76, xép hang 6. Diéu nay cho thy chirc ning
phan hoi va cai tién trong cong tac chi dao chua dugc chi trong diing muc, viée danh gia sau
thue hién con mang tinh hinh thie, chua thyc sy tré thanh can cur cho viée diéu chinh va ning
cao chét lugng hoat dong cia t6 chuyén mén.

Két qua phong van sdu tiép tuc 1am rd thuc trang nay. CBQL 01 cho biét: “Nha trudng
chu yéu tap trung vao viéc trién khai ké hoach, con viéc té chirc danh gia, rit kinh nghiém sau
mdi dot sinh hoat TCM chua dugc thuc hién thuong xuyén do ap luc cong viéc va han ché vé
thoi gian.” Trong khi d6, CBQL 02 nhan dinh: “Viéc klem tra tién d6 c6 duoc thuc hién, nhung
cac cudc hop phan tich hi€u qua hoat dong cta tung to dé diéu chinh ké hoach chua duoc duy
tri déu dan, chu yéu dirng & mirc bao céo tong hop.” Nhitng ¥ kién nay cho thay cong tac chi
dao hién nay thién vé theo ddi tién d6 hon 1a dinh hudng cai tién chat lugng hoat dong chuyén
mon.

Tu cac két qua trén co thé két luan réng, cong tac chi dao hoat dong TCM tai cac truong
tiéu hoc x4 Tan Nhuan Dong hién dang & mirc trung binh, trong d6 cac ndi dung lién quan dén
hudng dén trién khai va hd trg t6 trudong chuyén mon duoc thyc hién twong déi tét, nhung cac
hoat dong danh gi4, rat kinh nghiém va diéu chinh ké hoach con han ché. Viéc chwa phét huy
day du chuc ning phan hoi trong chu trinh quan 1y di 1am giam hiéu qua chi dao va chua tao
dugc co ché cai tién lién tyc nhdm nang cao chét lugng sinh hoat t chuyén mén trong nha
truong.

3.4. Thye trang Kiém tra, danh gia thuc hién ké hoach té chuyén mén & trudng tiéu
hoc xa Tan Nhuin Pong, tinh Pong Thap
Bang 4. Panh gia ciia di ngii can bd quan 1y, gido vién vé Kiém tra, danh gia thye hién
ké hoach to chuyén mon é trwong tieu hoc

Mirc d§ dat dwoc
TT N¢i dung PTB XH
1 2 3 4 5

Xac dinh muyc tiéu kiém tra, danh gia viéc thuc

! hién ké hoach hoat dong TCM 0 28 8 46 2 336 3
e ey M 0 25 e 2 s a2
3 ?gggﬁ?’g& 1‘:562(;,1;1:1}111 ll{(é}ém tra, danh gia hoat 0 17 114 27 2 341 1
i ™ 0 B o a0
s Sudungkét qua kiém tra, dénh gid dé chidao | o o 45 i3 4

diéu chinh va cai tién hoat dong TCM
PTB chung 3,35
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Két qua khao sat doi ngii CBQL va GV vé cong tac kiém tra, danh gia viéc thuc hién
TCM cho théy hoat dong nay nhin chung méi dat & muc trung binh, phan anh viéc thuc hién
chtrc ndng kiém tra trong quan 1y con mang tinh hinh thic, chua that sy phét huy vai tro diéu
chinh va nang cao chat luong sinh hoat TCM.

DTB chung cua cac tiéu chi dat 3,35, thudc khoang 2,61 - 3,40, twong tmg voi mirc
trung binh theo thang danh gia. Két qua nay cho thay cong tac kiém tra, danh gia da dugc trién
khai & tit ca cac trudng, tuy nhién hiéu qua thuc hién chua cao, chua tao duoc tac dong rd rét
dén viéc nang cao chat luong hoat dong ctia TCM ciing nhu hiéu qua giang day ciia GV.

Tiéu chi c6 DTB cao nhit 14 “Xay dung ké hoach kiém tra, danh gia hoat dong TCM
theo dinh ky” voi DTB = 3,41, xép hang 1 va dat ngudng kha. Diéu nay cho thiy cac nha
truong da chi trong xay dung ké hoach kiém tra, danh gia theo nam hoc hoac theo hoc ky, thé
hién su quan tdm nhét dinh cta Ban giam hiéu trong viéc thuc hién churc nang kiém tra quan
1y. Tuy nhién, mirc diém chi vira dat ngudng khé cho thdy ké hoach kiém tra con mang tinh
thu tuc, chua gén chit v&i cac muc tiéu cai tién chét lugng sinh hoat to va phat trién chuyén
moén GV.

Nguoc lai, tiéu chi c6 DTB thap nhit 1a “T6 chic trién khai kiém tra, danh gia viéc
thuc hién ké hoach TCM trong thuc t&” véi DTB = 3,29, xép hang 5. Két qua nay phan anh
rang viéc trién khai kiém tra, danh gia trén thyc té chua dugc thuc hién thuong xuyén, chua
¢6 quy trinh cy thé va thiéu cac cong cu danh gia phu hop. Hoat dong kiém tra chu yéu dimg
lai ¢ viéc xem xet hd so, bao cio dinh ky, it chu trong dén viéc du gio sinh hoat to hodc ddnh
gia truc tiép hiéu qua hoat dong chuyén mén cta GV.

Qua phong van CBQL 01 cho thay viéc kiém tra hoat ddng TCM chu yéu duoc thuc
hién 10ng ghép trong cac dot kiém tra ndi bd ciia nha truong, chua co hoat dong kiém tra
chuyén biét cho sinh hoat TCM. Viéc danh gia hiéu qua sinh hoat td chu yéu dua trén bao cao
clia to truong, chua c6 tidu chi cu thé dé danh gia mirc d6 tac dong dén chit lugng day hoc.

CBQL 02 cho rang két qua kiém tra, danh gia hién nay chii yéu dung dé hoan thanh
hd so quan ly, it dugc sir dung nhu mét can clr dé diéu chinh noi dung sinh hoat td hodc boi
dudng GV. Viéc phan hdi sau kiém tra chwa duogc thuc hién thuong xuyén va chua c6 ké hoach
theo ddi s tién b sau diéu chinh.

Tir céc két qua phan tich c6 thé khang dinh ring cong tac kiém tra, danh gia viéc thuc
hién ké hoach TCM & cac truong tiéu hoc x3 Tan Nhuan Pong hién mai dat mirc trung binh,
trong d6 khau xay dung ké hoach kiém tra dugc thyuc hién twong ddi tot, nhung khau trién khai
kiém tra thuc té va str dung két qua danh gia dé diéu chinh hoat dong con nhiéu han ché.

4. Két luan

Két qua khao sat CBQL va GV cho thdy cong tac quan Iy hoat dong TCM tai cac trudng
tiéu hoc xa Tan Nhuan Dong nhin chung ¢ mtc trung binh trén cac chirc nang quan 1y. Cu thé:
xay dung ké hoach dat PTB = 3,12, trong d6 khau xac dinh myc tiéu cao nhat (BTB = 3,33)
nhung lap ké hoach cu thé, phu hop thyc tién thap nhat (BTB =2,98). T6 chirc hoat dong TCM
dat DTB = 3,32, ndi bét ¢ vai tro t6 trudng trién khai dung tién do (DTB = 3,59) va trién khai
ké hoach dén GV kip thoi (BTB = 3,51), trong khi mirc d6 phu hop vai diéu kién thuc té va
dic diém hoc sinh con han ché (DTB = 2,73). Chi dao hoat dong TCM dat DTB = 3,17; noi
dung huéng dan t6 truong trién khai ké hoach dat cao nhat (DTB = 3,34) nhung danh gia-rit
kinh nghiém va dung két qua dé diéu chinh thap nhat (DTB = 2,76). Kiém tra, danh gia dat
DTB = 3,35; nha truong da chu trong 1ap ké hoach kiém tra dinh ky (DTB = 3,41) song trién
khai kiém tra thuc té con chua thuong xuyén va viée st dung két qua danh gia dé cai tién hoat
dong TCM chua that su hiéu qua.
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Nghién ctru cung cap b tranh thuc ching vé muc do thyuc hién cac chirc ning quan Iy
hoat dong TCM tai tiéu hoc & dia ban ndng thon cua tinh Déng Thap, déng thoi chi ra nit that
cot 16i 1am han ché hiéu qua hoat dong TCM la: (1) ké hoach con mang tinh hinh thirc, chua
gan voi nhu cau phat trién chuyén mon va didu kién thuc tidn; (2) t6 chirc hoat déng chwa linh
hoat theo déc thu hoc sinh va nha truong; (3) chtic nang phan hoi - cai tién (dé&nh gia, rat kinh
nghiém, diéu chinh) chua dugc van hanh nhu mét chu trinh quén ly lién tuc. Tt do6, Kkét qua
nghién ctru 14 co sé khoa hoc quan trong dé nha trudong va dia phuong wu tién cac bién phép
nang cao ning luc 1ap ké hoach cho t6 trudng, ting cudng tham gia chuyén mén cua gido vién,
chuan hoa cong cu kiém tra - danh gia va sir dung két qua danh gia dé diéu chinh hoat dong
TCM, gbp phan nang cao chat luong sinh hoat chuyén mén va chat luong day hoc trong giai
doan d6i méi gido duc.
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