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Tém tit

Hoat dong gido duc dia phirong c6 vai tro quan trong trong viéc hinh thanh nhdn cach
toan dién cho hoc sinh tiéu hoc, gép phan boi dudng tinh yéu qué huong, gdn két véi cdi nguon
van héa va phat trién ndng liec thuee tién phit hop véi méi truong séng. Nghién ciiu dugc thuc
hién nham khao sat thuc trang qudn ly hoat dong giao duc dia phuwong tai cac truong tiéu hoc
trén dia ban xa Long Hung, tinh Pong Thdp. Phwong phdp nghién citu sir dung diéu tra xd
héi hoc két hop phong van, véi phiéu khdo sdt theo thang do 5 mirc dg, tién hanh trén 115 cdn
bg quan ly va gido vién ciia 3 truong tiéu hoc. Noi dung khdao sat tap trung vdo bon chirc ning
quan ly: lap ké hoach, t6 chirc thire hién, chi dao va kiém tra — danh gid, qua d6 lam ré nhitng
diém manh, han ché va nguyén nhan trong cong tdc quan Iy. Két qua nghién ciru la co s6 quan
trong dé dé xudt cdc bién phdp ndng cao hi¢u qua quan ly, gop phan ndng cao chat luong
hoat dong gido duc dia phirong cho hoc sinh tiéu hoc tai xd Long Hung, tinh Pong Thap trong
béi canh déi méi gido duc hién nay.

T khéa: Gido duc dia phirong, hoc sinh tiéu hoc, qudn Iy gido duc, truong tiéu hoc.
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Abstract

Local education activities play an important role in shaping the holistic development
of primary school students, contributing to the cultivation of love for their homeland,
connection with cultural roots, and the development of practical competencies suitable for
their living environment. This study aims to examine the current management of local
education activities at primary schools in Long Hung Commune, Dong Thap Province. The
study employed a sociological survey combined with interviews, using questionnaires
designed on a five-point Likert scale, conducted with 115 school administrators and teachers
from three primary schools in this commune. The investigation focused on four core
management functions: planning, organizing implementation, directing, and monitoring and
evaluation; thereby, identifying strengths, limitations, and underlying causes in the
management process. The findings provide an important empirical basis for proposing
measures to improve management effectiveness and the quality of local education activities
for primary school students in this area under the current educational reform.

Keywords: Educational management, local education, primary school students,
primary schools.
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1. Gi6i thiéu

Trong bbi canh d6i méi can ban, toan dién gido duc va dio tao, gido duc phd thong Viét
Nam dang chuyén manh sang dinh hudng phat trién pham chét va nang luc ngudi hoc, gan két
chét che gilra ndi dung hoc tép voi bbi canh vin héa — xa hoi va doi séng dia phuong. Nghi
quyét s6 29-NQ/TW cua Ban Chap hanh Trung wong Dang khoa XI xac dinh muyc tiéu giao
duc la phat trlen toan dién con ngudi, ddp ing yéu cau phat trién bén viing dat nudc va hoi
nhap quéc t& (Ban Chap hanh Trung wong, 2013). Trén co s& d6, Chuong trinh Giao duc pho
thong 2018 da chinh thirc dwa noi dung gido duc dia phuong (GDDP) tr¢ thanh mot ciu phan
bat budc trong chuong trinh nha truong ¢ cac cép hoc, nham gitp hoc sinh hiéu blet ve lich
sir, van hoa, kinh té — xa hoi va méi truong séng ciia dia phuong, qua dé phat trién nang luc
van dung kién thire vao thuc tién (Bo Giao dyuc va Dao tao, 2018).

O bac tiéu hoc, GDDP c6 ¥ nghia dic biét trong viéc hinh thanh nhitng gié tri nen tang
ban dau vé nhén cach, thai 6 va hanh vi xa hoi ciia hoc sinh. Thong qua céc ndi dung gin véi
cong ddng, hoc sinh dugc tao diéu kién trai nghiém, quan sat va tham gia cac hoat dong thyc
tién, gop phan phat trlen c4c ning lue nhu giao tiép, hop tac, giai quyét vin d& va y thuc trach
nhiém v&i méi truong sdng (UNESCO, 2015). Tuy nhién, de hoat dong GDDP phat huy hiéu
qud, vai tro cua quan 1y nha truong 1a ydu t then chdt quyét dinh mirc d6 dong b, tinh hé
thong va chat luong trién khai trong thyc tién.

Mait khéc, quan ly giao duc duogc t1ep can nhu mot qua trinh tac dong cé muc dich, c6
ké hoach ctia cht thé quan 1y nham t6 chirc, diéu hanh va kiém soat cac hoat dong gido duc dé
dat dugc muc tiéu dé ra (Nguy@én, 2006). Trong quéan 1y hoat dong gido duc ¢ nha trudng, bon
chuc nang co ban g@)m: lap ké hoach, t6 chirc thuc hién, chi dao va kiém tra — danh gia duoc
xem 1a khung 1y thuyét pho bién dé phan tich mirc d6 hiéu qua cua cong tac quan 1y (Bush,
2011). Viéc van dung diy du va ddng bo bdn chirc nang nay giup dam bao cac hoat dong gido
duc, trong d6 c6 GDDP, duoc trién khai c6 dinh hudng, co su phéi hop luc luong va c6 co ché
diéu chinh phu hop véi thyc tién.

Mot s6 nghién ctru qudc té chi ra ring cac chwong trinh hoc gin véi bdi canh dia phuong
gilip néng cao murc d¢ tham gia hoc tép cua hoc sinh va cai thién két qua hoc tap, dic biét &
bac tiéu hoc, noi viéc hoc thong qua trai nghiém dong vai tro quan trong (Gruenewald & Smith,
2014). Tuy nhién, cac tac gla cling nhan manh rang néu thiéu sy quan 1y chit ché va su hd trg
vé chuyén mon cho gido vién (GV), cac hoat dong ndy dé mang tinh hinh thirc va khong tao
dugc tac dong bén viing.

O Viét Nam, cac nghién ctru vé quan ly hoat dong GDDP con twong d6i han ché, trong
khi phén 16n cac cong trinh tap trung nhiéu hon vao quan ly hoat dong trai nghiém hodc gido
duc k¥ nang song. Mot s6 nghién ctru & béc tiéu hoc cho thdy nha truong di budce diu quan
tam dén viéc tich hop noi dung GDDP trong mén hoc va hoat dong trai nghiém, song viéc lap
ké hoach dai han, phan bd ngudn luc va kiém tra — danh gia con thiéu dong bo (Thiéu & Ha,
2024). Nghién ctru ciia Nguyén va cong su (2024) cho thiy con nhiéu vin dé bt cip trong
cong tac quan ly hoat dong GDDP cho hoc sinh ¢ cac truong tiéu hoc huyén Tam Nong, tinh
Dong Thap, két qua nghién ctru 13 co s& dé xuét cac bién phap quan 1y phu hop nharn nang
cao chét luong, hidu qua cong tic quan 1y hoat dong GDPP cho hoc sinh & cac trudng tiéu hoc
dia phuong nay.

Ngoai ra, cac nghién ctru vé quan 1y hoat dong gido duc theo tiép can ning lyc nhin
manh yé€u cau phai gan két muyc tiéu, ndi dung, phwong phap va danh gia trong mot chu trinh
quan 1y khép kin, néu khéng s& dan dén tinh trang “day c¢é ldm nhung khéng do dwoc hiéu
qua” (OECD, 2019). Piéu nay dic biét diing voi GDDP — mét linh vuc c6 tinh linh hoat cao,
phu thudc nhiéu vao diéu kién cu thé cta ting dia ban.

84



Tap chi Khoa hoc Pai hoc Pong Thép, Tap 14, Sé Ddc biét 08S (2025): 82-92

Thuc tién trién khai tai cac truong tiéu hoc hién nay cho théy hoat dong GDPP da dugc
dua vao ké hoach nim hoc theo quy dinh ctia Chuong trinh Gido duc phé thong 2018, song
mirc d§ thuc hién con khac nhau giira cac truong va gitra cac dia phuong. O nhiéu noi, noi
dung GDDP con ning vé cung cap thong tin, it t6 chirc hoat dong trai nghiém; sy phéi hop
gilta nha truong voi gia dinh va cong dong chua thuong xuyén; cong tac b01 dudng GV ve
phuong phap to chire hoat dong con han ché; viée kiém tra — danh gia cht yéu mang tinh dinh
tinh va chua gan véi diéu chinh ké hoach quén ly (B6 Giao duc va bao tao, 2023).

Tai xi Long Hung, tinh Dong Thap, GDDP c6 nhiéu tiém ning gin véi dic trung kinh
té nong nghiép, van hoa séng nudc va truyén théng cong ddng. Tuy nhién, dén nay chua c6
nghién ctru nao khao sat mot cach hé théng vé thuc trang quan ly hoat dong GDDP ¢ bac tiéu
hoc tai dia ban nay. Cac bdo c4o quan 1y chii yéu mang tinh hanh chinh, chwa phan anh day du
mure do thyc hién theo cac chire nang quan ly cling nhu chua chi ra r6 nhiing diém manh, han
ché va nguyén nhan trong qua trinh t6 chuc thue hién.

Tir nhitng phén tich trén c6 thé thiy ton tai khoang tréng nghién ciru vé thuc trang quan
ly hoat dong GDDP cho hoc sinh tiéu hoc, dic biét tai cac dia phuong nong thon thudc tinh
DPdng Thap. Viéc nghién ctru thuc trang theo tiép can bdn chic nang quan ly khong chi giap
mo ta mirc d§ thyc hién ma con cung cép cin cir khoa hoc dé dé xuat cac bién phap quan ly
phi hop véi diéu kién thyc tién.

2. Phuong phap nghién ciru

Nghién ciru sir dung phuong phap diéu tra bang bang hoi két hop voi phong van nham
thu thap di li€u dinh lugng va dinh tinh vé thuc trang quan ly hoat ddng GDDP tai cac nha
truong, tap trung vao cac ndi dung quan Iy thudc bon chirc nang: (1) Lap ké hoach hoat dong
GDDP; (2) T chuc thuc hién ké hoach; (3) Chi dao trién khai cac hoat dong; (4) Kiém tra,
danh gia viéc thuc hién va sir dung két qua danh gia dé diéu chinh hoat dong.

Khao st duoc tién hanh véi tong s6 115 ddi twong, bao gdm can bd quan ly (CBQL) va
GV dang cong tac tai 3 trudong tiéu hoc trén dia ban xa Long Hung, tinh DPdng Thap. Pay 1a
nhitng déi twong truc tiép tham gia hodc c6 lién quan den cong tac to chic va quan 1y hoat
dong GDDP trong nha trudng, do dé c6 kha ning cung cép thong tin phu hop véi muc tiéu
nghién cuu.

Phong van sau duogc thyuc hién V61 mot s6 CBQL dai dién nhim thu thap thém dit ligu
dinh tinh vé cong tac chi dao, di€u phoi luc luong gido duc, di€u kién ddm bao va nhitng kho
khén trong qua trinh trién khai hoat dong GDDP tai cac truong tiéu hoc.

Dir liéu dinh luong thu thap tir bang hoi duoc xur ly bang phan mém Microsoft Excel,
sir dung cac chi s6 thong ké mé ta gdm: diém trung binh (DTB), d6 léch chuan (PLC) va thir
hang (TH) theo timg ndi dung khao sat.

Thang do dugc chia thanh 5 mure theo khoang cach déu [(5—1)/5=0,8], cu thé nhu sau:
Keém: 1,00 < BTB < 1,80; Yéu: 1,80 <DTB <2,60; Trung binh: 2,60 <DTB < 3,40; Kha:
3,40 <DTB <£4,20; Tot: 4,20 <DTB < 5,00.

Can cuor Va}o gia tri PTB va BPLC, nghién ctru danh gia muc do thyc hién cta tung Chl:l‘C
nang quan ly, déng thoi xac dinh cac ndi dung c6 mue do thyc hién cao, trung binh hodc thap
de phan tich diém manh, han che trong cong tac quan ly hoat dong GDDP.

3. Két qua danh gia thwe trang quan ly hoat dong gido duc dia phwong cho hoc
sinh & cac trwong tiéu hoc tai xa Long Hwng, Tinh Dong Thap

3.1. Thuc trang xay dung ké hoach gido duc dia phwong cho hoc sinh tiéu hoc tai
xa Long Hung, tinh Pong Thap
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Béang 1. Panh gia ciia can by quan ly va gido vién
veé thuce trang xay dung ké hoach hoat dfng gido duc dia phwong

Mikc do danh gia
TT Noi dung - —PTB DPLC TH
Kém Yéu TB Kha Tot
Khao sat, danh gia thuc trang va nhu
1 cAu GDDP 1 6 30 77 1 3,62 0,64 4
Xac dinh myc ti€u, ndi dung gido
2 duc phit hop timg khdi 16p 0 1 18 85 11 392 053 2
3 Lap k& hoach nam hoc véi 16 trinh 0 ) 24 75 14 388 062 3

trién khai cy thé theo thang, hoc ky

Du tru nguon lyc vé nhan sy, kinh

4 phi, co 6 vt chit 1 3 56 53 2 345 062 6
Phan cong trach nhiém cho tung bo

5 phan, GV phu tréch 0 1 19 80 15 395 057 1

6 Xay dung cac tiéu chi danh gia két 1 4 39 69 2 358 063 5

qua thyc hién

DTB chung 3,73

Két qua khao sat cho thiy DTB chung cua cac tiéu chi dat 3,73, thudc muc kha theo
thang do d4nh gia. Diéu nay phan anh cong tac xdy dung ké hoach GDDP tai cc truong t1eu
hoc ¢ xa Long Hung da dugc quan tam trién khai, c6 dinh huéng twong ddi rd rang, song van
con mot s6 ndi dung chua thyc sy ddng bd va bai ban, dic biét & khau chuan bi ngudn luc va
xdy dung hé théng danh gia.

Noi dung “Phén cong trach nhiém cho tirng bo phan, GV phu trach” véi PTB = 3,95,
xép thir 1. Két qua nay cho thay cac nha truong da chu trong dén viéc xac dinh rd vai tro,
nhiém vu cua timg c4 nhan va bd phan trong qua trinh trién khai ké hoach, gop phan bao dam
tinh kha thi va trach nhiém trong t6 chtre thyuc hién hoat dong GDDP.

Noi dung “Xac dinh muc tiéu, ndi dung giao duc phu hop tung khéi 16p” v6i DTB =
3,92, x€p thir 2, cho thay ké hoach GDDP co ban déa bam sat dac diém tam sinh ly va chuong
trinh hoc cuta tung cap 16p, phu hgp véi dinh hudng gido duc toan dién cho hoc sinh tiéu hoc.

Noi dung “Duy tru nguén luc vé nhan sy, kinh phi, co s vat chat” v6i DTB = 3,45, xép
thtr 6. Didu nay phan anh han ché trong viéc ga‘m két gitia ké hoach giao duc va diéu kién dam
béo thuc hién, dan dén tinh trang ké hoach chu yéu mang tinh dinh hudng, trong khi cac yéu
t vé tai chinh va co s& vat chit chua dugc du bao va bé tri day du ngay tir dau.

Ngoai ra, tiéu chi: “Xéy dung cac tiu chi danh gia két qua thyc hién” cung chi dat DTB
= 3,58, cho thiy viéc xac dinh chuan dau ra va cong cu danh gia hiéu qua ké hoach con chua
cu thé, anh huong dén cong tac kiém tra va cai tién hoat dong.

Dbi vi CBQL, can ting cudng vai tro chi dao trong viée gin ké hoach GDPP véi ké
hoach phat trién nha truong, déac biét chi trong khau du tru ngu(‘Sn lyc, xay dung chi s6 danh
gi4 cu thé va phan bé thoi gian hop 1y trong nam hoc.

Dbi voi GV, can phat huy vai tro tham gia tir khau khao sat nhu ciu, dé xuét ndi dung
hoat dong phu hop véi diéu kién 16p hoc va dic diém hoc sinh, dong thoi tham gia xay dung
tiéu chi danh gia nham bao dam ké hoach GDDP mang tinh thyc tién va kha thi cao hon.
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CBQLOI cho rang: “Viéc xay dung ké hoach GDDP chii yéu dya trén dinh huéng chung
ctia Phong Giao duc, trong khi ngudn Iyc cua timg trudng con han ché nén chua thé trién khai
day du cac hoat dong nhu mong mubn”. CBQLO2 chia sé: “GV ¢6 tham gia gop ¥ ké hoach,
nhung phﬁn 16n van tap trung vao khau thuc hién, con viéc xay dung chi s6 danh gia va du tru
ngudn Iyc thuong do Ban giam hiéu dam nhiém.”

DPLC cua céc tiéu chi dao dong tir 0,53 dén 0,64, cho thdy mirc do phén tan ¥ kién &
mirc trung binh thap, phan anh sy twong dbi thong nhat trong nhan dinh ctia d6i ngii CBQL va
GV vé thyc trang x4y dung ké hoach GDDP. Tuy nhién, cac tiéu chi lién quan dén ngudn luc
va d4nh gia két qua c6 DLC cao hon, cho thdy van con nhimng khac biét nhat dinh trong nhan
thirc vé mirc 6 dap tmg ctia cac diéu kién dam bao thyuc hién ké hoach.

Tir két qua khao sat va phong van c6 thé khang dinh, cong tac xay dung ké hoach GDDP
cho hoc sinh tiéu hoc tai xd Long Hung di dat muc kha, voi wu diém ndi bat & khau xac dinh
muc tiéu, ndi dung va phan cong trach nhiém trién khai. Tuy nhién, cac han ché cha yéu tap
trung & viéc du tri ngudn luc va xdy dung hé thng tiéu chi danh gia, khién cho ké hoach chwa
that sy mang tinh chién lugc va bén viing.

3.2 Thuec trang to chirc hoat ddng gido duc dia phwong cho hoc sinh & cac truong
tiéu hgc tai xa Long Hung, tinh Pong Thap
Bang 2. Panh gia ctia can b§ quan ly va giao vién
vé thue trang to chirc hoat dong giao duc dia phwong

. Mirc d§ danh gia
TT Noi dung . —DTB DLC TH
Kém Yéu TB Kha Tot

Thanh 1ap ban chi dao va cac to

1 chuyén mon thuc hién 0 1 20 74 20 398 0,62 2
Tap huén, boi dudng GV vé noi dung,

2 phurong phép GDDP 1 3 23 88 0 3,72 055 4

3 Huydongsuthamgiaciaphuhuynh, 5 () 49 o 338 059 7
cOng dong vao cac hoat dong

4 Tf’ churc ca(i hoatﬂdc_)ng theo ké hoach 0 1 1 65 17 385 067 3
da duoc phé duyét

5 Ph01 hop véi cac €0 quan, doan thé 1 4 45 64 1 352 063 6
dia phuong trong trién khai

6 D’am bao an toan cho h9c sinh trong 0 1 1 56 37 412 073 1
cac hoat dong ngoai khoa
Piéu chinh linh hoat ké hoach phu

7" hop véi tinh hinh thyc & b3 30 80 0 365 058 3

DTB chung 3,76

Két qua khao sat cho thdy DTB chung ctia cac tiéu chi dat 3,76, thuéc mirc kha theo
thang do. Didu nay cho thiy hoat dong t6 chirc GDPP tai cac trudng tiéu hoc & xd Long Hung
da dugc trién khai tuong doi déng bo theo ké hoach, tuy nhién murc do hi€u qua gitra cac khau
con chua that sy dong déu, dic biét & ndi dung huy dong sy tham gia ctia cong ddng va phoi
hop lién nganh.

Noi dung “Pam bao an toan cho hoc sinh trong cac hoat dong ngoai khoa” voi BTB =
4,12, xép thir 1. Két qua nay phan anh cac nha trudng dic biét cha trong dén yéu t6 an toan
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trong qua trinh to chuc hoat dong trai nghiém, tham quan va hoc tap ngoai 16p hoc, xem day
1a diéu kién tién quyét dé duy tri va mé rong cac hinh thic giao duc gan voi thyc tién dia
phuong. Tlep theo 1a ndi dung: “Thanh 1ap ban chi dao va céc td chuyén mon thuc hién” voi
DTB = 3,98, cho thiy bo may t6 chirc da duoc thiét 1ap twong dbi ddy du, gop phin bao dam
tinh hé thong trong trién khai hoat dong GDPP.

Noi dung “Huy dong su tham gia cua phu huynh, cong dong vao cac hoat dong” voi
DTB = 3,38, nam ¢ ngudng trung binh, xep thir 7. Diéu nay cho thay mdi lién két gitra nha
truong véi gia dinh va cong dong trong to chirc GDBP con han ché, cac hoat dong van chi
yéu do nha tru’c‘mg chu tri, chua khai thac hi€u qua cac nguén luc xa hoi tai dia phuong. Ngoai
ra, n6i dung: “Phéi hop voi cac co quan, doan thé dia phuong trong trién khai” chi dat PTB =
3,52, cho thay sy phdi hop lién nganh méi dung ¢ murce hd trg timg phan, chwa tré thanh co
ché phéi hop thuong xuyén va bén viing.

D’01 v6i CBQL, can tang cuong vai tro diéu phéi va két ndi, chu dong xay dung mang
ludi phoi hop voi chinh quyén dia phuong, doan thé va doanh nghiép, dong thoi dua ndi dung
phoi hgp cong dong vao ke hoach GDDP ngay tir dau nam hoc.

) Déi/ v6i GV, can dugc boi dudng thém vé phuong phap térchl'xc hoat dong trai nghiém
gan voi boi canh dia phuong, khuyén khich GV chu dong d€ xuét sang kién hoat dong, khai
thac cac gia tri van hoa — kinh t€ — sinh thai tai dia phuong dé lam phong pha ndi dung giao
duc.

CBQLO3 cho biét: “Nha truong chil yéu to chirc hoat dong trong pham vi truong hoic
phéi hop v6i mot sb don vi quen thudc, do viéc li€n hé¢ vadi cac td chirc bén ngoai con gap kho
khan vé thoi gian va thi tuc”. CBQLO04 chia sé: “GV con e ngai khi t6 chirc hoat dong ngoai
16p hoc vi lo van dé an toan va trach nhiém, nén nhiéu hoat dong trai nghiém chua duoc trién
khai thuong xuyén”.

DLC cua cac ti€u chi dao dong tir 0,55 dén 0,73, cho théy mirc d§ phan tan y kién &
mirc trung binh, phan 4nh sy tuong ddi thong nhét trong dénh gia cia CBQL va GV. Tuy
nhién, cac ti€u chi lién quan dén dam bao an toan va td chirc hoat dong theo ké hoach c6 PLC
cao hon, cho thiy van ton tai su khac biét vé trai nghiém thyuc té giita cic trudng trong qua
trinh trién khai.

Tir két qua khao sat va phong van c6 thé khang dinh, cong tac to chire hoat dong GDDP
tai cac truong tleu hoc & xd Long Hung dat mirc khé, véi wu diém ndi bat 1a cha trong xay
dung bd may t6 chirc va dam bao an toan cho hoc sinh. Tuy nhién, cac han ché chii yéu nam
¢ viéc huy dong su tham gia cuia phu huynh, cong dong va ph01 hop v6i cdc lue luorng xa hdi,
khlen cho hoat dong GDPP chua phat huy diy du vai tro gin két nha trudng véi moi truong
sdng ctia hoc sinh.

_ 3.3. Thyc trang chi dao hoat dong gido duc dia phuwong cho hoc sinh & cac treong
ti€u hoc tai xa Long Hung, tinh Pong Thap
Bang 3. Panh gia cia can bd quén ly va gido vién
ve thue trang chi dao hoat dong giao duc dia phwong

Mikc do danh gia
TT Noi dung : —PTB DPLC TH
Kém Yéu TB Kha Tot

Ban hanh c4c vin ban huéng din

thyc hién GDDP 0 1 14 78 22 405 059 1
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Mirc do danh gia
TT Noi dung ; —PTB DPLC TH
Kém Yéeu TB Kha Tot

Té chirc cac cude hop dinh ky dé

2 theo doi tién do thye hién 0 1 26 81 7 38 05 4

3 Giai quyet kip thoi cac kho khan, 1 3 30 21 0 366 058 6
vudng mic trong qua trinh trién khai

, Dongviénkhenthuongeictipthe, | 5 g g9 3 378 057 5
ca nhan thue hién tot

s Dieu phoi nguon lyc gita cdc | 5 4o o 3 355 064 7
truong, cac hoat dong

6 D;OH (iioc, nhac nhé cac don vi cham 0 ) 24 70 19 392 066 2
tién do

7 Tao Fheu kién t.huan loi cho GV va 0 ) 26 73 14 386 063 3
hoc sinh tham gia

DTB chung 3,81

Két qua khao sat cho thiy DTB chung dat 3,81, thuoc muc kha theo thang do. Didu nay
phan 4nh hoat dong chi dao GDDP tai cac truong tiéu hoc ¢ xd Long Hung dugc trién khai
tuong ddi thuong xuyén, c6 hé thong vin ban hudng dan va co ché theo dai tién do, tuy nhién
hiéu qua chi dao van chua that su dong déu giira cac ndi dung, dic biét trong diéu phbi ngudn
luc va xt Iy kho khan phat sinh.

Noi dung “Ban hanh céc vin ban huéng dan thuc hién GDDP” v6i DTB = 4,05, xép thu
1. Két qua nay cho thdy cong tac chi dao dd bao dam tinh phép 1y va dinh huéng chuyén mén,
gitip cac trudng cd co s thdng nhit trong t6 chirc thuc hién ndi dung GDDP theo yéu cau
chuong trinh.

Noi dung “Piéu ph01 ngudn lyc gitra cac truong, cac hoat dong” véi BDTB = 3,55, xép
thi 7. Piéu nay cho thdy viéc phan bd va chia sé ngudn luc gilta cac truong chua thyc sy hiéu
qud, cac trudng van chu yéu ti xoay x& trong diéu kién riéng, din dén chénh léch vé kha niang
t6 chirc hoat dong GDPP.

) Dbi voi CBQL, can ting cudng ning luc Qiéu phéi lién trudong, cha dong xay dung co
ché chia sé nguon luc, kinh nghiém va mo hinh t6 chirc hoat dong GDPP, dong thoi nang cao
vai tro ho trg chuyén mon khi phat sinh kho khan trong qua trinh thuc hién.

Déi voi GV, can khuxén khich phan hoi kip thoi nhimg vudéng mic trong qua trinh t6
chire hoat dong, chu dong d€ xuat di€u chinh ké hoach va giai phap thyc hién, qua do giup
cong tac chi dao mang tinh tuong tac hai chicu thay vi chi truyén dat ménh 1énh hanh chinh.

CBQLO!I cho blet “Nha truong c6 nhan dugc hudng dan cu thé tir Phong Giao duc,
nhung viéc trién khai van phu thuge nhiéu vao diéu kién thyc té ctia timg truong, nén mot sd
n6i dung chua thue hién dong déu”. CBQLO2 chia sé: “Khi c6 kho khin phat sinh, nha truong
thuong ty xir Iy 14 chinh, viée xin ¥ kién hd tro tir cip quan 1y do6i khi chua kip thoi do quy
trinh bao cao”.

DLC cac tiéu chi dao dong tir 0,54 dén 0,66, cho thdy murc d6 phan tan ¥ kién 0 mirc
trung binh thip, phan 4nh su tuong d6i théng nhit trong danh gia cua CBQL va GV vé thuc
trang chi dao hoat dong GDBP. Tuy nhién, tiéu chi lién quan dén diéu phéi ngudn lyc va don
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dbc tién d6 c6 PLC cao hon, cho thiy trai nghiém trién khai gitra cac truong van con khac
biét.

Téng hop két qua khao sat va phong van cho thiy, cong tac chi dao hoat dong GDDP
tai cac truong tiéu hoc & xa Long Hung dat mirc kha, voi uu diém ndi bat 1a c6 hé thong vin
ban hudng dan tuong ddi ddy du va co ché theo dai tién do thudng xuyén. Tuy nhién, hiéu qua
chi dao chua that su déng bd do han ché trong diéu phéi nguén luc, hd tro kip thoi va xu ly
vudng mic tai co sg.

3.4. Thuec trang kiém tra, danh gia hoat dong gido duc dia phwong cho hoc sinh &
cac tiéu hoc tai xa Long Hung, tinh Pong Thap
Bang 4. Panh gia ciia can bd quan 1y va gido vién vé thuc trang kiém tra,
danh gia hoat dong gido duc dia phwong cho hoc sinh

Murc do danh gia
TT N¢i dung ; —DPTB PLC TH
Kém Yéu TB Kha Tot

Xay dung bd tiéu chi danh gia phu

hop véi tirng hoat dong I 4 41 68 1 3,56 062

T chirc kiém tra dinh ky va dot 3
xuét viéc thuc hién ké hoach 0 ! 24 8l 9 385055

Panh gia két qua hoc tap, rén 4
3 luyén cua hoc sinh qua cic hoat 1 4 21 87 2 3,74 0,59
dong

Thu thap y kién phan hdi tir hoc 7
4 sinh, phu huynh, GV 2 6 42 65 0 3,48 0,68
A A , : A X 2
5 Tong‘ket: rat kinh nghiém sau moi 0 2 21 79 13 39 06
hoc ky, nam hoc
«A 9 A A 5
¢ Dicuchinhkehoachndidungdua , 5 3, 55 34 (463
trén ket qua danh gia
’ . A 5 7. A A \ 1
7 Bao céo két qua vdi cap trén va 0 1 18 ]2 14 3.95 0,56

cong b cho cong dong

DTB chung 3,73

Két qua khao sat cho théy DTB chung cua cac tiéu chi dat 3,73, thudc mirc kha theo
thang do. Piéu nay cho thy cong tac kiém tra, danh gia hoat dong GDDP tai cac truong tiéu
hoc & xd Long Hung di dugc trién khai tuong d6i thuong xuyén va co hé thong, tuy nhién
mirc d6 hiéu qua gitra cac khau con chua dong déu, ddc biét & ndi dung xay dung bo tiéu chi
danh gia va thu thap phan hdi tir cac bén lién quan.

Nbi dung “Béo cao két qua voi cap trén va cong bd cho cong dong” véi DTB = 3,95,
xép thir 1. Két qua nay phan anh cac nha trudng thuc hién kha nghiém tic ché do bao céo,
cong khai thong tin va trach nhiém giai trinh, gop phan ting tinh minh bach trong quan Iy hoat
dong GDDP.

Noi dung “Thu thap y kién phan hoi tir hoc sinh, phy huynh, GV” v6i DTB = 3,48, xép
thir 7. Biéu nay cho thay hoat dong danh gia van cha y€u dua trén nhan dinh ndi by cua nha
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truong, chua khai thac hiéu qua ngudn thong tin phan hoi tir cac ddi tugng thy huong va cong
dong, lam giam tinh toan dién cua cong tac danh gia.

Déi voi CBQL, can tap trung hoan thién hé thong tiéu chi danh gia theo hudng cu thé
hoa theo tung loai hoat dong, dong thoi mé rong cac kénh thu thap phan hoi tir phy huynh va
hoc sinh nham nang cao tinh khach quan va da chiéu cua cong tac danh gia.

béi véi QV, can duch hudng dan tham gia‘ tich cuc hon vao qua trinh ty danh gia hoat
dong va phan hoi hiéu qua t6 chire, tir 6 gop phan di€u chinh phuong phap day hoc va hinh
thirc t6 chure hoat dong phu hop véi thuc tien 16p hoc.

CBQLO3 cho biét: “Nha truong cht yéu danh gia thong qua bao cdo ctia GV va ho so
hoat dong, viéc lay y kién phu huynh va hoc sinh con han ché do thiéu cong cu va thoi gian”.
CBQLO04 chia sé: “Viéc diéu chinh ké hoach sau danh gia c6 thuc hién nhung chua thanh quy
trinh cy thé, chii yéu mang tinh linh hoat theo timg tinh huéng”.

PLC cac tidu chi dao dong tir 0,55 dén 0,68, cho thdy mirc d6 phan tan ¥ kién & mirc
trung binh, phan anh su tuong dbi thong nhit trong danh gia cia CBQL va GV. Tuy nhién,
céc tiéu chi lién quan dén thu thap phan hdi va diéu chinh ké hoach c6 DLC cao hon, cho thay
con ton tai su khac biét vé mirc d6 thuc hién gitra cac truong.

Tir két qua khao sat va ‘phong van c6 thé khang dinh, cong tac kiém tra, danh gia hoat
dong GDDP tai cac truong tiéu hoc ¢ xa Long Hung dat mirc kha, véi uu diém 1a duy tri t6t
ché d6 bao cao va tong két dinh ky. Tuy nhién, cac han ché chii yéu nam ¢ viéc xdy dung tiéu
chi danh gi4 cu thé va thu thap phan hdi da chiéu, khién cho cong tic danh gia chua that su tro
thanh cong cu hiéu qua dé cai tién chat luong hoat dong.

3. Két luan

Két qua khao sat doi ngi CBQL va GV cho thay, cdng tac quan ly hoat dong GDDP
cho hoc sinh & céac truong tiéu hoc tai xi Long Hung, tinh Poéng Thap nhin chung dat mirc kha
trén ca bon ndi dung: xay dung ké hoach, t6 chtre thyc hién, chi dao va kiém tra, danh gia. Cac
nha truong da c6 dinh hudng ro rang vé myc tiéu, ndi dung GDDP; by may to chirc twong ddi
day d1; hoat dong chi dao duoc trién khai thuong xuyén; ché d6 bao céo va tong két duoc duy
tri kha nghiém tuc.

Tuy nhién, mot s6 han ché van con ton tai, tp trung ¢ viéc du tru va diéu phéi nguén
liuc, huy dong sy tham gia ciia phy huynh va cong dong, xay dung hé thong tiéu chi danh gia
cu thé va thu thap phan hdi da chiéu tir cac ddi twong thu hudng. Cong tac quan 1y van c6 xu
huéng thién vé chi dao hanh chinh va kiém tra hinh thirc, trong khi viéc sir dung két qua danh
gi4 dé cai tién hoat dong chwa that sy tré thanh quy trinh thuong xuyén va hé thong.

Thuc trang trén cho thiy yéu cau cip thiét phai déi méi cong tac quan 1y hoat dong
GDDP theo huéng ting cudng phdi hop lién luc lwong, phat huy vai tro chu dong cua GV,
chuan hoa quy trinh dénh gia va sir dung két ‘qua danh gia cho cai tién lién tuc, qua do gop
phan nang cao hiéu qua GDDP va dap ung tot hon yéu cu ctia Chuong trinh gido duc phd
thong hién hanh.
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