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Tém tit

Nghién ciru vé thiee trang quan 1y hoat déng Gido duc dia phwong tai cdc truong trung
hoc co s6 phwong Tam Théng, Thanh phé Ho Chi Minh ddt trong boi canh trién khai Chuong
trinh Gido duc phé thong 2018 nham muc dich phan tich sau quy trinh quan 1y thuc té dé nhén
dién cdc rao can dang kim hdam chat lwong gido duc tai co s6. Thong qua qud trinh khdo sat
200 cén b quan Iy va gido vién trong giai doan 2023—2025 bang phwong phdp dinh hrong
két hop dinh tinh, két qua nghién ciru da chi ra sw léch pha ddang lo ngai giita tw duy va hanh
dong: trong khi khau ldp ké hoach dwoc thuc hién kha bai ban véi diém trung binh ¢ mirc
Khd, thi cac khdu then chét nhu t6 chire thuc hién, chi dao va kiém tra danh gia chi dat murc
trung binh thap, ddc biét la sw ling ting trong viéc ra quyét dinh quan ly va tinh trang thiéu
hut tram trong cdc diéu kién dam bdo vé thoi gian, nhén lyc lan co ché phoz hop. Nhiing phat
hi¢n ndy c6 y nghia thuc tién quan trong, lap day khodng trong dir liéu vé quan Iy gido duc
cap phwong tai do thi I6n, dong thoi cung cap co so khoa hoc dé khang dinh rang muén ndng
cao hi¢u qua gido duc dia phu’o‘ng, cdc nha truong can wu tién cdi té khau t6 chire thuc hién
va dau tw nguon luc thay vi chi ding lai ¢ viéc lap ké hoach.

Twr khoa: Gido duc dia phuong, quan Iy hoat dong giao duc, quan Iy nha truong, truong
trung hoc co so.

Trich dan: Thiéu, V. N., & Nguyén, T. H. T. (2025). Thyc trang quan ly hgat fi(f)ng giao duc dia phuong
cho hoc sinh céc trudng trung hoc co s¢ ¢ phuong Tam Thang, Thanh pho HO Chi Minh. Tap chi Khoa
hoc Dai hoc Pong Thap, 14(08S), 67-81. https://doi.org/10.52714/dthu.14.08S.2025.1732

Copyright © 2025 The author(s). This work is licensed under a CC BY-NC 4.0 License.

67


https://doi.org/10.52714/dthu.14.08S.2025.1732

Tap chi Khoa hoc Pai hoc Pong Thép, Tap 14, S6 Déc biét 08S (2025): 67-81

CURRENT MANAGEMENT OF LOCAL EDUCATION ACTIVITIES
FOR LOWER SECONDARY SCHOOL STUDENTS
IN TAM THANG WARD, HO CHI MINH CITY

Thieu Van Nam' and Nguyen Thi Huyen Trang?"
'An Giang Department of Education and Training, Vietnam

2Postgma’uate, Dong Thap University, Cao Lanh 870000, Vietnam

Vo Truong Toan Lower Secondary School, Tam Thang Ward,
Ho Chi Minh City, Vietnam

*Corresponding author, Email: nguyenthihuyentrang206@gmail.com

Article history
Received: 18/01/2026, Received in revised form: 24/01/2026,; Accepted: 28/01/2026

Abstract

This study examined the status of managing local education activities at secondary
schools in Tam Thang Ward, Ho Chi Minh City under the 2018 General Education Program.
It aimed to deeply analyze the actual management process to identify barriers hindering
educational quality at the grassroots level. Through surveying 200 administrators and
teachers during the 2023—2025 period using combined quantitative and qualitative methods,
the results indicated a concerning discrepancy between cognition and practice: while the
planning phase was executed quite methodically with a "Good" average score, key phases
such as implementation organization, direction, and inspection/evaluation only reached a
"Low Average" level. Notably, the study highlights confusion in managerial decision-making
and a severe shortage of assurance conditions regarding time, human resources, and
coordination mechanisms. These findings hold significant practical value regarding ward-
level education management in major urban areas, while providing a scientific basis to assert
that enhancing local education effectiveness requires schools to prioritize reforming
implementation organization and investing resources rather than merely stopping at the
planning stage.

Keywords: Local education, management of educational activities, school

management, secondary school.
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1. Gi6i thiéu

Chuong trinh Gido duc phé thong 2018 déanh déu budc chuyén quan trong tir tiép can
ndi dung sang phét trién pham chat va nang luc nguoi hoc. Trong d6, gido duc dia phuong
(GDDP) dugc xac dinh 1a ndi dung gido duc bét budc, nhim gén két hoat dong day hoc voi
thuc tién doi sdng kinh té - x4 hoi, van hoa va moi truong ciia dia phuong, gop phan hinh thanh
cho hoc sinh tinh yéu qué huong, y thirc cong dan va dinh hudng nghé nghiép phu hop.

Phuong Tam Thing, thianh phé HO Chi Minh 1a dia ban dang trong qua trinh d6 thi hoa
nhanh, dinh huéng phat trién theo mé hinh db thi ven bién chat luong cao, vdi cac nganh kinh
té chu luc nhu du lich, dich vu, cang bién va cac loai hinh kinh té bién hién dai, bén canh hoat
dong ngu nghiép truyén thong. BSi canh phat trién méi nay datra yéu cau GDPP ¢ cac truong
trung hoc co s¢ (THCS) khong chi dung lai ¢ viée cung cép tri thire dia phuong mang tinh
gioi thiéu, ma can duogc td chirc, quan 1y mot cach khoa hoc, linh hoat, phu hop voi dac diém
kinh té — x3 hoi va dinh huéng phat trién cua dia phuong.

Tuy nhién, thyc tién trién khai GDPP tai cac truong THCS trén dja ban phudng Tam
Théng hién nay con boc 16 mot s6 han ché nhu: «cong tac lap ké hoach, t6 chtrc thyc hién, chi
dao va kiém tra, danh gia chua dong bo; viée ph01 hop gitra nha trudng voi gia dinh va cac luc
luong xa hoi con han ché; dleu kién dam bao v€ nguon luc va co ché quan 1y chua dép ung
yéu cau thue tidn. Nhitng ton tai ndy anh hudng truc tiép dén chit luong va hidu qua cia hoat
dong GDDP trong nha truong.

Xuat phat tir nhimg van dé trén, viéc nghién ciru thyc trang quan 1y hoat dong GDDP
cho hoc sinh cac truong THCS & phuong Tam Thing, thanh phd HO Chi Minh 1a can thiét,
vira c6 ¥ nghia 1y luan trong viéc 1am rd co sé khoa hoc ctia quan Iy GDDP & cap THCS, vira
¢6 ¥ nghia thyc tidn nham dé xuét cac giai phap quan 1y phu hop, gop phan ning cao chat
lugng trién khai GDDP trong bdi canh do6i méi gido duc hién nay.

2. Lugec str nghién ctru va cac khai niém lién quan

2.1. Khai quat lich sir nghién ctru quén ly hoat dfng gido duc dia phwong & trudng
trung hoc co sé&

Nghién ctru vé GDDPP trong Chuong trinh Gido duc phé thong 2018 da nhan dugc su
quan tam lén tir cac nha khoa hoc va quan ly gido duc. Cac cong trinh nghién ctru hién c6 tap
trung vao ba hudng chinh: dinh hudng xay dung ndi dung, mé hinh t6 chirc thyc hién va thuc
trang trién khai tai cac dia phuong cu thé.

Nghién cieu vé dinh huéng va xdy dung néi dung GDPP: Trong giai doan dau trién khai
chuong trinh méi, cac nghién ciru tap trung vao co sé 1y luan va dinh huéng phét trién noi
dung. Pao & cs. (2019) d3 phan tich xu thé "dia phuong hoa chuong trinh" trén thé gisi va dé
xuit cac dinh huéng xay dung ndi dung GDDP tai Viét Nam nham dam béo tinh phu hop véi
bbi canh dia phuong va diéu kién nha truong. Nhom tac gia khang dinh viéc phan quyén va
huy dong su tham gia ctia cac cip 1a yéu td then chdt dé phat huy t6i da hiéu qua ctia chuong
trinh.

Nghién ciru vé mé hinh qudn Iy, t6 chirc thic hién va boi dwéng déi ngii: V& phuong
thirc t6 chire, Ho va Nguyén (2022) da xay dung mo hinh thuc hién noi dung GDDP v6i cac
thanh t6 cu thé vé muc tiéu, phuong phap, hinh thirc va quy trinh, nham hd trg cac co s& gido
duc va gido vién trién khai hiéu qua trong bdi canh thyc tidn con nhiéu lung tang. Bén canh
d6, van dé ning lyc gido vién ciing duoc chii trong. HO & cs. (2023) da dé xuat quy trinh t6
chte hoat dong boi dudng ning luc cho ddi ngii gido vién, bao gom cac bude tir xdy dung
chuong trinh, bién soan tai liéu dén ddi méi phuong phép tap huin, nhim dap tmg yéu cu
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trién khai noi dung GDBP & truong pho thong.

Nghién civu vé thuc trang trién khai va tinh hiéu qua trong thuc tién: Cac nghién ctru
thuc tién da chi ra nhitng thuan lgi va kho khan khi trién khai chuorng trinh mé&i. Nguyén & cs.
(2023), qua khao sat dién rong v61 3.453 can bo quan 1y va gido vién tai 9 tinh, da chi ra thyc
trang trién khai tai licu GDDP 16p 6 ndm hoc 2021-2022. Két qua cho thay du c6 nhitng thuan
loi ban dau, qué trinh thuc hién van gap nhiéu bat cap vé tap huén, diéu kién dam bao va viée
phan cong gido vién.

O goc d6 chuyén mén hep hon, Tran & cs. (2024) tip trung vao hiéu qua day hoc mach
kién thtrc Lich sir - Vian hoa tai tinh Thira Thién Hué. Nghién ctru chi ra nhitng han ché vé tai
lidu, phuong tién day hoc va kha ning van dung kién thirc lién mén, tir d6 dé xut cac giai
phép su pham cu thé nhu st dung tu liéu géc va td chirc hoc tap tai thuc dia.

Gan day nhat va lién quan truc tiép dén cong tac quan 1y cp co so, Truong va Lé (2024)
da danh gia thuc trang quan 1y hoat dong GDDP tai cac truong THCS huyén Thanh Tri, tinh
Séc Tring. Két qua khao sat trén 70 can bo va gido vién cho thiy cong tac quan 1y tai day con
ton tai nhiéu van dé bat cap can giai quyét.

Nhin chung, cac nghién ctru hién c6 chu yéu tap trung vao quy mé cap tinh/thanh phd
16n hodc tai cac dia ban c6 dic thu kinh té - xd hoi khac biét ving nong thon hay ving vin hoa
dic thu, chua c6 nghién ctru chuyén sau vé cong tac quan 1y hoat dong GDDP tai mot don vi
hanh chinh cip Phudng nam trong do thi ddc biét nhu Thanh phé H6 Chi Minh. Bbi canh d6
thi hoa cao, ap luc si s6 va dic diém xa hoi tai TP.HCM s& dat ra nhitng bai toan quan 1y hoan
toan khac biét so voi cac dia phuong da duoc nghién ciru. Dong thoi, da s6 cac nghién ctu
thién vé gidi phdp sw pham, mé hinh t6 chirc hodc boi duwdng chuyén mén cho gido vién hay
tiép can du6i goc dd quan Iy nhung lai gin v6i bdi canh nong thén Pong bang séng Ciru Long.

Do do, viéc thuc hién nghién ctru “Thuyc trang quan 1y hoat dong GDDP cho hoc sinh
cac trudng trung hoc co s& & phuong Tam Thing, Thanh phé H6 Chi Minh" 1a hét strc can thiét
va c6 tinh cip thiét, n6 s& lap day khoang tréng vé dit lidu quan 1y cip co s¢ (cap Phuong) tai
mot d6 thi 16n, cung cip buc tranh thuc tién dic thi ma cac nghién ctru trudc chwa bao quat hét.

2.2. Khai niém co ban lién quan dén gido duc dia phwong
2.2.1. Gido duc dia phuong

Theo Luat Gido duc nim 2019, GDDP 1 néi dung giao duc dugc Uy ban nhan dan cip
tinh quyét dinh lua chon, t& chtrc bién soan nhim dap ung nhu cAu va phu hop véi dac diém
cua dia phuong, trinh Hoi déng tham dinh cép tinh va dugc Bo trudng Bo Gido duc va Dao
tao phé duyét (Qudc hoi, 2019, Piéu 33). Trong Chuong trinh Gido duc phd thong 2018, Gio
duc dia phuong dugc xac dinh 1a mét ndi dung gido duc bét budc ddi véi tht ca hoc sinh (Bo
GD&DT, 2018).

Tir goc d6 khoa hoc gigo duc, cac nha nghién ciru nhu Tran & cs. (2024) hay Pao (2019)
thong nhat rang GDDP khong chi 1a sy bo sung kién thirc. Ban chit ciia né 1a qua trinh trang
bj cho ngudi hoe nhitng hiéu biét co ban, thoi sw vé cac linh vuc van hoa, lich sir, dia 1y, kinh
té, x4 hoi, moi truong va hudng nghiép tai noi cac em sinh sdng. Muyc tiéu c¢dt 15i 1a hinh thanh
tinh yéu qué huong, y thirc trich nhiém céng dan va nang lyc van dung kién thirc dé giai quyét
cac van dé thuc tién tai cong déng (Tran & cs., 2024).

2. Hoat dong gi4ao duc dia phuong

Néu GDDP 1a ndi dung chuong trinh, thi hoat ddng GDDP 1 phuong thc t6 chire thuc
hién ndi dung d6 trong thyc tién nha trudng.
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V& mit quy ché, hoat dong nay & cip Trung hoc co sé dugce quy dinh thoi luong cu thé
1a 35 tiét/nam hoc (Bo Gio duc va Pao tao, 2018). Khac v6i cac mén hoc truyén thong, hoat
dong nay co tinh mo va linh hoat cao. Theo huéng dan tai Cong van 1106/BGDDT-GDTrH,
hoat dong nay co thé duoc t6 chuc thong qua day hoc trén 16p, trai nghi€ém thuc té, tham quan
di san hoac day hoc theo du an (B Gido duc va Dao tao, 2019).

Nghién ctru ctia HO va Nguyén (2022) 1am 16 thém rang: Hoat dong GDDP 1a mot chudi
céc tac dong sur pham dugc thiét ké thanh cac mé hinh cy thé, trong d6 chuyén hoa tri thirc dia
phuong thanh pham chat va ning lyc ngudi hoc théng qua su tuong tac truc tiép, da chiéu giira
hoc sinh v6i moi trudong kinh té - x4 hoi dia phuong. Bac biét, két qua cua hoat dong nay duoc
danh gia va xép loai chinh thirc nhu mdt mén hoc theo quy dinh tai Thong tu 22/2021/TT-
BGDDT (B¢ Giao duc va Pao tao, 2021).

3. Quan ly hoat dong gido duc dia phwong

Quén ly hoat dong GDDP 1a qué trinh tic dong c6 dinh hudng, c6 ké hoach cia chi thé
quan ly (Hiéu truong, Ban giam hiéu) dén tap thé gido vién, hoc sinh va cac ngudn lyc gido
duc nham thyc hién hi¢u qua muc ti€éu GDDP.

Dua trén Diéu 18 truong trung hoc (B6 Gido duc va Pao tao, 2020) va nghién ctru thyuc
tidn ctia Truong & Lé (2024), quan 1y hoat dong nay bao gdm chu trinh khép kin cac chirc
ning: Lap ké hoach: X4y dung K& hoach gido duc nha truong, trong d6 cu thé hoa phan phdi
chuong trinh GDDP phi hop véi khung thoi gian ndm hoc; To chirc bd may va nhén sy: Day
Ia khau phire tap nhat do tinh chét "lién mon" ciia ndi dung GDPP. Ngudi quan 1y phai bo tri
hop ly gido vién cac bo mon (Su, bia, Van, GDCD, Am nhac, Mi thuét...) dé dam nhan cac
chu dé tuong tmg (Nguyén & cs., 2023); Chi dao thuc hién: Hudng dan phuong phap day hoc
(uru tién trai nghiém, thue hanh), str dung tai liéu va khai thac nguén lyc cong dong, Kiém tra,
danh gia: Giam sat tién d6 thuc hién va chit luong dau ra ctia hoc sinh dé ¢6 su diéu chinh kip
thoi.

Nhu vy, quan 1y hoat dong GDDP khong chi 1a quan 1y chuyén mén don thuan ma con
1a quan 1y sy phéi hop giira nha truong, gia dinh va xa hdi trong viéc khai thac cac gia tri vin
hoéa, lich sur tai dia ban (nhu phuong Tam Théng, TP.HCM) dé giao duc hoc sinh.

3. Dit liéu va phwong phap nghién ciru

Pbi tugng khao sat gdm 200 nguoi, bao gdém 11 can bod quan ly (hi€u trudng va pho
hi€u trudng) va 189 gido vién dang truc tlep giang day, tham gia to chtrc va trién khai cac hoat
dong GDDP hién dang cong tac tai bon trudng trung hoc co so trén dia ban phuong Tam
Thing.

Thoi gian khao sat: Dir lidu thu thap cha yéu trong giai doan 2023 - 2025.

Cong cu khao sat chinh la phléu hoi dugc thiét ké theo thang do Likert 5 muc. Bén canh
do, phong van va quan sat truc tlep dugc sir dung & muc d6 tham khao, nham hd tro giai thich,
d6i chiéu va 1am rd thém mot s két qua dinh lugng trong qué trinh phan tich va thao luan.

Két qua khao sat dugc danh gia dua trén gia tri trung binh (Mean) vdi thang do Likert
5 mure duoc st dung véi khodng cach gia tri 0,8, d0 1&ch chuan cling dugc tinh toan nham phan
anh muc dg phan tan cta dir liéu quanh gia tri trung binh, qua d6 tang d¢ tin cay trong phan
tich.

Cu thé, thang do gém nam muc sau: Muc rat thép: 1,0 <DPTB < 1,80; muc thép: 1,80
< PTB < 2,60; muc trung binh: 2,60 <DTB < 3,40; mic cao: 3,40 <DTB < 4,20; muc rat
cao: 4,20 < BbTB < 5,0.
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4. Két qua nghién ciru thue trang quan Iy hoat dong gido duc dia phwong cho hoc
sinh céc truong trung hoc co sé ¢ phwong Tam Thang, Thanh pho H6 Chi Minh

4.1. Thuc trang lap ké hoach hoat ,d(f)ng gido duc dia phuong cho hoc sinh cac
trudong trung hoc co s¢ & phuwong Tam Thang

Xay dung ké hoach hoat dong GDDP nham xac dinh muc tiéu, chuong trinh hanh dong,
xac dinh tirng budce di, nhiing diéu kién, phuong tién can thiét trong diéu kién thuc té ctia moi
truong trong mat thoi gian nhéat dinh. Do do, viéc lap ké hoach trong hoat dong GDDP chi tiét,
khoa hoc s& c6 kha niang tmg pho véi su thay d6i khong ludng trude, dy trit duoc cac yéu td
thudn loi va kho khan, thdi co va thach thac trong qua trinh thuce hién muc tiéu; déng thoi, huy
dong cac luc lugng trong va ngoai nha truong tham gia tich cuc vao hoat dong GDDP. Véi
vai tro rat quan trong cua viéc lap ké hoach hoat dong GDDP, chung t6i da khao sat y kién cua
can bd quan 1y va gido vién vé ké hoach hoa GDPP ¢ truong THCS.

Két qua khao sat vé cong tac lap ké hoach hoat dong GDPP cho hoc sinh ¢ cac truong
THCS trén dia ban phudng Tam Thang dugc trinh bay tai Bang 1.
Bang 1. Ké hoach héa hoat dong gido duc dia phwong cho hoc sinh cac truong trung
hoc co s¢ & phwong Tam Thang

TT N§i dung danh gia PTB DLC XH
1 Phén tich SWOT va bao dam nguyén tic SMART trong quan 369 053 7
1i hoat dong GDDP ¢ truong THCS ’ ’
2 Xac dinh muyc tiéu, yéu clu cong viéc 1 W (Why) 3,68 0,51 8
3 Xac dinh ndi dung cong viéc 1W (What) 3,89 0,52 1
4 Xac dinh 3W (wher§, when, th~)): Thyc hién ¢ dau? Khi nao? 372 06
Ai thuc hién? Ai ki€ém tra? Ai ho tro? ’ ’ 5
5 Xac dinh phuong phap 1H (How): Cach thie thyc hién cong 376 0.7 3

viéc nhu thé nao? Tai liéu huéng din thyuc hién 14 gi?

Xac dinh cac nguon Iuc 5M: Nguon nhan luc, tai chinh, thiét
6  bi, may modc, phuong phap to chuc (Man, Money, Material, 3,87 0,58 2
Machine, Method)

Xac dinh phuong phap kiém soat 1C (Control): Cong viéc do

ludng cac hoat dong GDDP nhu thé nao? Kiém soat ra sao? 3,74 0,56 4

Xac dinh phuong phap kiém tra, danh gia 1C (Check) Ai tién
8  hanh kiém tra, ai duoc kiém tra, hinh thirc kiém tra nhu thé 3,72 0,62
nao?

Két qua Bang 1 cho thdy, d6i ngii can bd quan Iy va gido vién cac truong THCS trén dja
ban phuong Tam The"mg danh gia kha cao muc d6 thuc hién cac ndi dung ké hoach hoa hoat
dong GDDP, voi diém trung binh dao dong tur 3,68 dén 3,89. Piéu nay phan anh réng cac nha
truong da chu trong trién khai twong d6i ddy du cac bude ki thuat trong qué trinh 14p ké hoach
quan 1y hoat dong GDDP.

 Trong d6, ndi dung “Xac dinh ndi dung cong viéc 1W (What)” dat diém trung binh cao
nhat (BTB = 3,89, x&p thir 1), ti€p theo 1a “Xdc dinh cac nguon lyc SM” (DTB = 3,87, xép thu
2), cho thay cac nha truong quan tam nhiéu dén viéc xac dinh ndi dung hoat dong va huy dong
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cac nguén lwc phuc vu cho viéc trién khai GDDP.

Nguoc lai, cac ndi dung lién quan dén phan tich bdi canh va xac dinh muc tiéu nhu
“Phén tich SWOT, bao dam nguyén tac SMART” va “Xac dinh myc tiéu, yéu ciu cong viéc
(IW — Why)” co diém trung binh thap hon (tir 3,68 dén 3 ,69). Dleu nay cho thay cong tac lap
ké hoach GDPP tai cac truong THCS & phuong Tam Théng van con han ché vé chiéu sau
phan tich va tinh hé thong, dac biét ¢ khau dinh huéng muc ti€u va gan két ké hoach véi boi
canh thyc tién.

Bén canh d06, d6 1éch chudn & muc trung binh phan anh su khac biét nhit dinh trong
cach thtrc thyc hién cong tac ké hoach hoa gitra cac truong, cling nhu gitra cac cd nhan tham
gia quan ly va to chuc hoat dong GDDP, cho thay muc d6 dong déu trong thuc hién chua cao.

4.2. Thue trang to chirc hoat dong gido duc dia phwong cho hoc sinh cac truong
trung hoc co sé¢ & phuwong Tam Thang

Cong tac quan ly viéc t6 chire thue hién hoat dong GDDP tai cac truong THCS trén dia
ban phuong Tam Thing duoc trién khai thong qua nhiéu nodi dung nhu: 1ap danh sach cac hoat
dong can thuc hién, phan céng nhiém vy, phéi hop cac luc luong trong va ngoai nha truong,
thiét 1ap co ché diéu phdi, theo ddi va diéu chinh qua trinh thuc hién. Pay 1 khau c6 vai tro
quan trong trong viéc chuyén hoa ké hoach GDPP thanh cac hoat dong cu thé trong thyc tién
nha trudng.

Nhim lam rd thuc trang cong tac td chure thuc hién ké hoach hoat dong GDDP, nghién
clru da tién hanh khao sat y kién ctia 200 can bd quan 1y va gido vién vé mirc do thuc hién cac
n6i dung t6 chirc hoat dong GDPP tai cac truong THCS. Két qua khao sat duoc tong hop va
xtr 1y thong ké, trinh bay tai Bang 2.

Bang 2. To6 chirc thue hién ké hoach hoat ddng gido duc dia phuong
cho hgc sinh cic trwong trung hoc co sé & phuwong Tam Thang

TT Noi dung danh gia PTB DLC XH

Lap danh sach cac hoat dong GDPP can phai hoan thanh dé

dat dugc muc tiéu 2,1 0,90 3

Phan chia cac hoat ddng GDDP hinh thanh cac nhiém vu dé
2 céc thanh vién hay bo phan trong va ngoai nha truong phdi 2,0 0,88 5
hop thuc hién mot cach thuan loi

Két hop cac nhiém vu hoat dong GDDP moét cach logic va

o \ 2,1 0,90 3
hiéu qua

Thiét 1ap mét co ché diéu phéi, tao thanh sy lién két cac hoat
4  dong GDDP giira cac thanh vién hay bd phéan, tao diéu kién 2,2 0,94

dat muc tiéu mot cach dé dang 2
Theo doi, kiém tra, giam sat, danh gia tinh hiu nghiém cua
5 co cau t6 chire cac hoat dong GDPP va tién hanh didu chinh 2,6 0,98 !

neu can

Két qua khao sat tai Bang 2 cho thay, mirc d6 thuc hién cac ndi dung t6 chirc hoat dong
GDDP tai cac truong THCS phuong Tam Thang nhin chung con ¢ muc trung binh thap, véi
diém trung binh dao dong tur 2,00 dén 2,60. Piéu nay phan anh rang mic du cong tac t chirc
da dugc trién khai trén thuc té, song hiéu qua va tinh dong bg trong qua trinh thyc hién con
han che.
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Trong cac ndi dung duoc khao sat, ndi dung “Theo dai, kiém tra, giam sat, danh gia tinh
hiéu nghiém ciia co ciu t6 chirc cac hoat dong GDPP va tién hanh diéu chinh khi can” dat
diém trung binh cao nhat (BTB = 2,60, xép thi 1). Két qua nay cho thdy cic nha trudng da c6
su quan tm nhét dinh dén khau theo ddi va diéu chinh trong qua trinh to chirc hoat dong, song
murc do thyc hién van chua dat muc cao.

Nguoc lai, cac ndi dung nhu “Phan chia cac hoat ddng GDDP hinh thanh cac nhiém vu
cu thé” (BTB = 2,00, xép thr 5) va “Két hop cac nhi€ém vy hoat ddng GDDPP mét cach logic
va hiéu qua” (bTB = 2,10, xép thir 3) ¢6 diém trung binh thip hon. Piéu nay cho thiy cong
tac to chirc thuc hién hoat dong GDDP con gip kho khin trong viéc phan cong nhiém vu rd
rang va phéi hop hiéu qua giita cac bo phan, luc luong tham gia.

Thyec trang trén cho th?iy, mac du khau lap ké hoach hoat dong GDDP da dugc cac nha
truong quan tdm thyc hién twong ddi tdt, song khi chuyén sang khau t6 chuc thyuc hién, van
con nhitng han ché nhit dinh vé co ché phéi hop, hudéng din cu thé va diéu kién nguén Tuc.
Do d6, hiéu qua t6 chirc hoat ddng GDDP tai cac trudng THCS phudng Tam Thing chwa thyuc
su twong ximg voi yéu cau dit ra, doi hoi can c6 cac giai phap quan Iy phit hop nhim nang cao
tinh kha thi va hi€u qua trong thoi gian téi.

4.3. Thuc trang chi dao thwe hién hoat dong gido duc dia phwong cho hoc sinh cac
truong trung hoc co sé' & phwong Tam Thing

Cong tac chi dao hoat dong GDDP duoc thuc hién trong khudn kho hé thong quan ly
gido dyc tir B Giao duc va DBao tao thong qua cac van ban hu'orng dan chung, cu thé hoa & cap
dja phuong boi S¢ Gido duc va Pao tao. O cép co sd, ban giam hiéu cac trudng THCS gt vai
tro trung tam trong viéc diéu hanh, t6 chirc thuc hién va giam sat cac hoat dong GDDP theo
ké hoach d4 d¢ ra. Bén canh d6, viéc phan cip quan 1y gido duc vé UBND cap xa/phuong tai
TP. Ho6 Chi Minh vira tao diéu kién ting cudng quyeén ty chu cho nha truong, vira dat ra yéu
ciu cao hon dbi véi nang lyc chi dao, phdi hop cua chinh quyén dia phuong va céc luc lwong
lién quan.

Chi dao thuc hién ké hoach hoat dong GDDP duoc hiéu 1a qué trinh diéu hanh, tac dong
¢6 chu dich ciia ngudi lanh dao nha trudng vao toan bd hoat dong quan Iy GDDP, nhim huy
dong va phdi hop cac luc lugng trong va ngoai nha truong, bao dam cac hoat dong GDDP
dugc trién khai dung muc tiéu, ndi dung va tién d6. Dé lam rd thyc trang cong tac nay, nghién
clru d3 tién hanh khao sat ¥ kién cta 200 can bo quan 1y va gido vién tai cac truong THCS trén
dja ban phuong Tam Thing; két qua duoc tong hop va trinh bay tai Bang 3.

Bang 3. Cong tac chi dao thue hién ké hoach hoat dong gido duc dia phwong cho hoc
sinh céc truong trung hoc co sé & phuwong Tam Thing

TT Noi dung danh gia PTB DLC XH

1 Ra quyét dinh chi dao

Ra soat k& hoach, phat hién cac van d¢ va de ra cac nhiém

1.1 2,20 0,80 11

vu hoat dong GDDP
1.2 Lua chon cac tiéu chuén danh gia 2,40 0,82 6
1.3 Thu thap va xtr li thong tin 2,22 1,20 10
1.4  Dé ra nhiém vu chi dao chinh thirc 2,26 1,40 9

Du kién phuong 4n va chon phwong an quyét dinh hoat

1.5 dong GDDbP

2,40 1,60 6
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TT N¢i dung danh gia PTB DLC XH

So sanh c4c phuong an theo tiéu chuén hiéu qué xéac dinh

1.6 2,43 1,80 4

hoat dong GDDP
1.7 Ra quyét dinh chinh thirc 1,96 0,89 13
P Té chivc thuc hi¢n ra quyét dinh chi dao hoat dong gido
duc dja phwong
2.1  Truyén dat quyét dinh hoat dong GDDP 2,10 0,84 12
2.2 Lap ké hoach thyc hién quyét dinh 2,40 0,90 6
2.3 Thuc hién quyét dinh cc hoat dong GDDP 2,60 1,40 2
24 Kiém tra, danh gia viéc thuc hién quyét dinh cac hoat dong 2.60 1,40 5
GDbP
2.5  Diéu chinh quyét dinh cac hoat dong GDDP 2,40 1,30 6
26 Téng két, danh gia viéc thuc hién quyét dinh céac hoat dong 2,70 2.20 1

GDbP

Két qué khao sat tai Bang 3 cho théy, mirc do thuc hién cong tac chi dao hoat dong
GDDP tai cac truong THCS phuong Tam Théng nhin chung con ¢ muc trung binh thap, v6i
dlem trung binh dao dong tir 1,96 dén 2,70. Bidu nay phdn anh rang cong tac chi dao da dugc
trién khai trén thyc té, song hiéu qua chua cao va chua dong déu giita cac ndi dung.

Trong cac ndi dung duoc khao sat, ndi dung “Tong két, danh gia viéc thuc hién quyét
dinh cac hoat dong GDPP” dat diém trung binh cao nhat (BTB = 2,70, xép tht 1). Tiép theo
la cac ndi dung “Thuyc hién quyét dinh cac hoat dong GDDP” va “Kiém tra, danh gia viéc thuc
hién quyét dinh” (cung DTB = 2,60). Két qua nay cho thdy cic nha truong c6 sy quan tim
nhit dinh dén khau trién khai va theo ddi viéc thuc hién cac quyét dinh chi dao.

Tuy nhién, cac ndi dung thudc giai doan ra quyét dinh va chuén bj chi dao lai c6 mirc
d0 thuc hién thép hon. Cu thé, noi dung “Truyén dat quyét dinh hoat dong GDDP” dat DTB =
2,10, cho thdy viéc phd bién, quan triét cac quyét dinh chi dao dén cac luc lugng tham gia
chua that sy ro rang va théng nhét. Pic biét, ndi dung “Ra quyét dinh chinh thirc” ¢6 diém
trung binh thip nhit (BTB = 1,96), phan 4nh rang khau ra quyét dinh trong chi dao hoat dong
GDDP con thiéu tinh cu thé, chua gén chit v6i diéu kién thyc tién cua nha truong va dia
phuong.

Nhin chung, cong tac chi dao hoat dong GDDP tai cac truong THCS phuong Tam Théng
da dugc quan tdm trién khai, song van con han che nhét 1a & cic ndi dung mang tinh dinh
huéng va quyét dinh. Thyc trang nay cho thay su can thiét phai c6 cac giai phap quan 1y phu
hop nhdm nang cao chit lugng va hidu qua cong tac chi dao hoat dong GDDP trong thoi gian
toi.

4.4. Thyc trang kiém tra, danh gia viéc thwe hién hoat dong gido duc dia phwong
cho hoc sinh cic truong trung hoc co sé' & phwong Tam Thing

Kiém tra, d4nh gi4 1a khdu quan trong trong quan 1y hoat dong GDDP, nhiam xéac dinh
mure d6 dat duge so véi muc tiéu va 1am co s& diéu chinh hoat dong. Theo yéu cau ctia Chuwong
trinh Giao duc phé thong 2018, cong tac nay can dugc thyc hién thuong xuyén, dya trén ti€u
chi rd rang va hudng toi danh gia sy phat trién nang luc cta hoc sinh.
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Thuec té tai cac truong THCS ¢ phuong Tam Thing cho thdy, cong tac kiém tra, danh
gia hoat ddng GDDP con nhiéu han ché do thiéu huéng din cu thé vé tiéu chi va cong cu danh
gi4, déng thoi nang luc trién khai ctia doi ngii can bd quéan 1y va gido vién chua dong déu. Bé
lam ro thyc trang nay, tac gia da khao sat 200 can bg quan ly va giao vién; Kkét qua dugc trinh
bay tai Bang 4.

Bang 4. Cong tac kiém tra, giam st thwe hién ké hoach hoat dong giso duc dia phwong
cho hgc sinh cac trwomng trung hoc co sé & phuwdng Tam Thang

TT N¢i dung danh gia PTB PLC XH
1 Cic buéc kiém tra hoat dong gido duc dia phwong
1.1 Xay dung ké hoach kiém tra, ddnh gi4 hoat dong GDPP 224 1,16 6
1.2 Xac dinh phuong phap, kiém tra, ddnh gia 2,18 1,12 8
1.3 Xac dinh hinh thirc kiém tra, danh gia 221 1,14 7
1.4  Xac dinh ndi dung kiém tra, danh gia 2,16 1,02 9

Xay dung cac tiéu chuin kiém tra, d4nh gia hoat dong

1.5 2,28 1,02 5

GDDP
1.6  Po ludng két qua hoat dong GDDP 2,38 1,42 3
1.7 Té chirc kiém tra cac hoat dong GDDP 2,40 1,32 2
1.8  Chi dao kiém tra cac hoat dong GDbP 2,42 1,18 1

1.9  Tong két cong tac kiém tra, danh gia cac hoat dong GDPP 2,34 1,21 4

2 Cdc npi dung kiém tra hogt dpng gido duc dia phwong

Kiém tra viéc thuc hién nodi dung chuong trinh GDDP &

21 ruong THCS 2,14 09 8
Kiém tra viéc thuc hién xay dung ké hoach hoat dong

22 GDPP ¢ truong THCS 2,28 098 3

23 ISIeII{ tra viéc thuc hién t6 chuc ke hoach hoat dong GDDP 227 0.97 4
o truong THCS

24 Kiém tra viéc str dung va bao quan CSVC cho céac hoat dong 272 0.90 {

GDDP

2.5 Kiémtra vi€c st dung tai chinh cho cac hoat dong GDDP 2,50 1,02 2

Kiém tra su phdi hop giita nha trudng, gia dinh va xa hoi dé

2.6 t6 chirc cac hoat dong GDDP cho hoc sinh cac trudng THCS 2,16 1,16 7
Kiém tra cong tac xa hoi hoa gido duc hoat dong GDBP cho

27 hoc sinh cac truong THCS 2,18 1,20 6

o Kiém tra su thay doi cac hoat dong GDDP & cac truong 2.10 114 9
THCS

29 Kiém tra nang lyc cua cac lyc luong tham gia hoat dong 2.0 1,10 5

GDDP 6 céc truong THCS

Két qua khao sat cho thay cong tac kiém tra, giam sat hoat dong GDDP chi dat mirc
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trung binh thp, voi diém trung binh dao dong tir 2,10 dén 2,72. Trong cac budc kiém tra, noi
dung “Chi dao kiém tra cac hoat dong GDPP” (PTB = 2 A42) va “T6 chirc kiém tra cac hoat
dong GDDP” (DTB = 2,40) dugc danh gia cao hon, cho thdy cac nha truong da quan tim dén
viéc trién khai kiém tra & mirc do to chirc.

Nguoc lai, cac ndi dung mang tinh nén tang nhu “Xac dinh noi dung kiém tra” (PTB =
2,16), “Xéc dinh phuong phap kiém tra, danh gid” (bTB=2,18) va “Kiém tra sy thay doi cac
hoat dong GDPP” (PTB = 2,10) ¢6 muc diém thap, phan anh sy lung ting trong viéc xy
dung bo tiéu chi va cong cu danh gia phu hop véi dac thu GDDP.

O nhom ndi dung kiém tra, cac tiéu chi lién quan dén quéan 1y ngudn luc nhu “Kiém tra
viée str dung va bao quan co so vat chat” (BTB = 2,72) va “Kiém tra viéc sir dung tai chinh”
(PTB =2,50) dat diém cao hon so v&i cic tiéu chi mang tinh chuyén mén su pham. Trong khi
do6, viéc “Kiém tra su ph01 hop gitra nha truong, gia dinh va xa hoi” (PTB = 2,16) con han
ché, cho thy hoat dong kiém tra GDDP van chu yéu dién ra trong pham vi ndi bd nha truong.

Nhin chung, mac du cong tac kiém tra, danh gia hoat dong GDDP da duoc trién khai tai
cac truong THCS phuong Tam Thing, song hiéu qua chua cao. Su khac biét giita két qua khao
sat vé nhéan thirc (DTB cao) va mirc d6 thue hién cac chirc nang quan ly (DTB thap) phan anh
khoang cach gitra nhén thirc va nang lyc t6 chirc thyc hién trong diéu kién thyc tién, 13 co s¢
dé dé xuat cac bién phap quan 1y phu hop trong thoi gian t6i.

4.5. Thye trang dam bao cac diéu kién quan 1y hoat dong gido duc dia phwong cho
hgc sinh cac trwong trung hoc co s¢ & phwong Tam Thang

a. Thuee trang dam bado tai chinh, co sé vt chat, phirong tién thiét bi, thoi gian, nguon
nhan lyc ho tro cho hoat dong gidao duc dia phwong cho hoc sinh cac truong trung hoc co so

Céc diéu kién bao dam nhur tai chinh, co s¢ vét chat — phurong tién, thoi gian va ngudn
nhan lyc ¢d vai tro nén tang trong viéc td chic va quan 1y hoat dong GDDP & truong THCS.
bé lam 16 thyce trang nay, tac gia da khao sat y kién can bd quan 1y va gido vién; két qua dugc
trinh bay tai Bang 5.

Bang 5. Tai chinh, co sé vt chit, phwong tién, thoi gian, ngudn nhin luc

hd tro cho hoat dong gizo duc dia phwong cho hoc sinh cac trudong trung hoc co s &
phwong Tam Thang

TT N§i dung danh gia PTB DPLC XH
1 Tai chinh hd tro hoat dong GDDP 2,13 0,96 2
2 Co s6 vat chat, phuong tién hoat dong GDDP 2,92 0,98 1
3 Thoi gian cho hoat dong GDDP 1,83 1,07 4
4 Nguon nhan lyc hoat dong GDDP 1,98 1,07 3

Két qua khao sat cho théy murc do dap tng cac diéu kién phuc vu hoat dong GDDP con
thép, véi diém trung binh dao dong tur 1,83 dén 2,92. Trong d6, co s¢ vat chét, phuong tién
dugc danh gia cao nhit (BTB = 2,92), song van chua dat mirc dap tmg theo yéu cau. Cac yéu
t6 thoi gian (DTB = 1,83) va ngudn nhan lyc (DTB = 1,98) c6 mirc diém thap nhat, phan dnh
nhing kho khin rd nét trong viée bd tri quy thoi gian va doi ngii chuyén trach cho hoat dong
GDbDP.

Quatrao doi v0i lanh dao nha truong, nguyén nhan chu yéu la do cac truong THCS hién
nay van uu tién nguon luc cho day hoc cac moén van hoa; kinh phi danh riéng cho GDDP con
han ché, hoat dong chu yeu dwa vao nguon x4 hoi hoa nén tinh 6n dinh va bén virng chua cao.
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b. Thue trang cong tdc phoi hop gitka nha trieong, gia dinh va xa hdi cho hoat déng gido
duc dia phwong cho hoc sinh cdc truong trung hoc co s¢ ¢ phwong Tam Thang, thanh pho Ho
Chi Minh

_ Sy phdi hop giita nha truong, gia dinh va xa hoi 1a diéu kién quan trong nham huy dong
ngudn lyc va nang cao hiéu qua to6 chuc hoat ddng GDDP. Két qua khao sat thuc trang phoi
hop dugc thé hién tai Bang 6.

Biang 6. Cong tac phdi hop giira nha trwong — gia dinh va xa hi dé to chirc cac hoat
dong giao duc dia phwong cho hoc sinh cac trwong trung hoc co sé & phwong Tam

Th?ing
TT Noi dung thue hién PTB PLC XH
1 Phéi hop t6 chirc cac hoat dong GDDP 2,01 085 5

Phéi hop lap ké hoach xay dung, mua sdm co s& vat chat,

phuong tién phuc vu cho cac hoat dong GDDP 2,08 1,07 4

3  Huydong hd tro kinh phi ddm bao cho cac hoat dong GDBP 2,18 0,93 3

Phéi hop to chire Hoi nghi, hoi thao tuyén truyén véi gia

4 dinh va xi hoi vé hoat dong GDDP 1,89 114 8

5  Huy dong nguén nhan lyuc hd tro tir gia dinh, xa hoi 1,78 1,1 9
Phéi hop véi hdi cha me¢ hoc sinh td chirc cac hoat dong

6 GDDP 1,98 1,16 6
Phéi hop véi cac gia dinh hoc sinh t6 chiic cac hoat dong

7 GDDP 1,95 1,08 7

8  Phdi hop véi cac t6 chirc doan thé trong va ngoai nha truong 2,38 0,88 1

9  Phdi hop giita nha trudng, gia dinh va cong dong 2,28 0,88 2

S liéu cho thiy mirc d6 phdi hop trong té chirc hoat ddng GDDP con han ché, véi diém
trung binh dao dong tir 1,78 dén 2,38. Noi dung “Phdi hop véi cac to chirc doan thé trong va
ngoai nha truong” c6 murc diém cao nhat (DTB = 2,38), trong khi cac ndi dung nhu “Huy dong
ngudn nhan lyc tir gia dinh, xa hoi” (DTB = 1,78) va “Phéi hop v6i cha me hoc sinh” (DTB =
1,98) dat mirc thap.

Két qua nay cho thay, mac du cac truong THCS déa nhén thirc dugc vai tro cla cong tac
phdi hop, song viéc trién khai trén thuc t& con thiéu dong bg, chwa khai thac hiéu qua tiém
nang hd tro tir gia dinh va cong dong dia phuong.

¢. Thyc trang cac yéu 16 anh huong cua béi canh tac dong dén hoat dong gidao duc dia
phuwong cho hoc sinh cdc truong trung hoc co so ¢ phuwong Tam Thang, thanh pho Ho Chi
Minh

Quan ly hoat dong GDDP chiu su tdc dong cua nhiéu yéu t& khach quan va chu quan tir
moi truong kinh té — xa hoi. Nham lam rd mirc do anh hudng cta cac yéu té ndy, chung toi da
tién hanh khao sat y kién can b quan 1y va gido vién tai cac truong THCS & phudng Tam
Théng, két qua thé hién & Bang 7.

Bang 7. Cic yéu to anh hwéng dén quan li hoat dong giso duc dia phwong cho hoc sinh
cac trwong trung hoc co sé & phwong Tam Thang
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TT Nhém yéu to PTB DPLC Thirbic
1 Nha.:m Ehﬁc’ su phéi hop gitra cac luc lugng gido duc 3.62 0,49 1
—xa hoi
2 Chinh sach, van ban chi dao 3,60 0,59 2
3 Pibukién co so vat chit — tai chinh — méi truong 3,54 0,62 3
4 Téc dong bdi canh kinh té - xa hoi 352 0,68 4
5 Co ché dong vién, thi dua — khen thudng 3,48 0,58 5

Quan Iy hoat dong GDPP chiu tac dong ciia nhidu yéu t6 bdi canh kinh té — xa hoi. Két
qua khéo sat tai Bang 7 cho thiy cac yéu t6 anh hudng déu duoc danh gia & mirc kha dén cao,
v6i diém trung binh tir 3,48 dén 3,62. Trong d6, yéu t6 “Nhan thirc va su phdi hop giita cac
lue lwong giao duc —xa hoi” c6 mirc anh huong cao nhét (PTB = 3,62),. Két qua nay cho thay
su phdi hop ddng b0 gitra nha truong, gia dinh va cac t6 chirc x3 hoi c6 anh hudng quyét dinh
dén viéc to chirc, trién khai va quan 1y hoat dong GDDP. Tiép dén 13 “Chinh sach, vin ban chi
dao” (PTB = 3,60), phan 4nh vai trd quan trong ciia dinh huéng, huéng dan va chi dao tir cac
cip quan 1y gido duc.

Céc yéu t6 khac nhu “Piéu kién co so vat chat — tai chinh — mdi trudng” (DTB = 3,54)
va “T4c dong clia bdi canh kinh t& — xd ho1” (DTB = 3,52) cling dugc danh gia c¢6 anh hudng
kha lon, cho thay hoat dong GDDP gin bo mat thlet v6i didu kién ngudn lyc, méi truong va
su phat trién kinh t& — x4 hoi ctia dia phuong. Yéu té “Co ché dong vién, thi dua — khen thudong”
(DTB = 3,48) tuy c6 mirc diém thap nhit nhung van & ngudng khd, phan anh sy can thiét phai
¢6 chinh sach khuyén khich, tao dong luc cho doi ngii can bo, gido vién khi thuc hién GDDP.

Nhu vy, hoat dong GDDP tai cac truong THCS & phudng Tam Thang chiu su chi phdi
ddng thoi ciia nhiéu yéu t6 bdi canh, trong d6 ndi bat 1a vai tro cua su phdi hop céac luc lwong
gido duc va tinh phtt hop ctia co ché, chinh sach. Pay 1a cin cr thyc tién quan trong dé d& xuat
cac giai phap quan 1y trong giai doan tiép theo.

4.6. Panh gia chung vé thuc trang vé quén ly hoat dong giao duc dia phwong cho
hgc sinh cic truwdng trung hoc co s¢ & phwong Tam Thang, thanh pho H6 Chi Minh

a. Nhitng mat manh

Két qua khao sat cho thiy doi ngii can bd quan 1y va gido vién cac truong THCS &
phuong Tam Thing di c6 nhén thic trong dbi diy du vé vai trd va ¥ nghia cua hoat dong
GDDP trong chuong trinh gido duc phd thong 2018. Cong tac 1ap ké hoach hoat dong GDDP
duoc danh gia & muac kha cao, thé hién qua viéc xac dinh tuong dbi rd noi dung, myc ti€u va
nguén Iuc thuce hién.

Bén canh d6, hoat dong GDDP budc dau d3 nhan dugc su quan tdm chi dao tir cac c?ip
quéan 1y; mot s6 nha truong da chu dong phdi hop vai cac luc lugng xa hoi, to chirc doan thé
dja phuong dé trién khai hoat déng. Cong tac kiém tra, danh gia tuy con han ché nhung da
dugc chi trong hon & mot sé khau, dic biét 1a tong két, danh gia sau hoat dong.

b. Nhitng mat han ché

Maic du nhan thie duge danh gia cao, song mirc do thuc hién cac chirc ning quan ly
hoat dong GDDP con & murc trung binh thép. Céc khau td chirc thuc hién, chi dao va kiém tra,
giam sat chua déng bo, thiéu tinh hé théng; viéc phan cong nhi¢ém vy, phéi hop cac lyc luong
va diéu phdi hoat déng con ling ting, hidu qua chua cao.
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Diéu kién bao dam cho hoat dong GDDP nhu thoi gian, ngudn nhan lyc va kinh phi con
nhiéu han ché; cong tac phdi hop gitra nha truong, gia dinh va xa hoi chua chat ché. Noi dung
va hinh thirc t chitc GDPP & mot sb truong chua thuc sy hép dan, chua phat huy duogc tinh
chu dong va trai nghiém cta hoc sinh.

¢. Nguyén nhan ciia nhitng han ché

Nhiing han ché ttrong quan Iy hoat ddng GDBP cho hoc sinh cac truong THCS phuong
Tam Thing xuat phat tir c4 nguyén nhan chu quan va khach quan. Vé chu quan, ddi ngili can
bd quan ly va gido vién phan 16n chwa duoc boi dudng chuyén sau vé GDDP, con lung ting
trong to chirc hoat dong, d6i m&i phuwong phap va kiém tra, danh gia. Mot sd giao vién chua
am hiéu sau sic dic diém van hoa — xi hoi cua dia phuong, anh huong dén chét luong trién
khai ndi dung GDDP.

Vé khach quan, viéc thay ddi dia gidi hanh chinh, cung v6i sy cham tré trong ban hanh
tai liéu GDDP thong nhat da gay khé khin cho cac nha truong trong t6 chuc thue hién. Piéu
kién kinh té — x4 hoi dia phuong con han ché, ngudn lyc dau tw cho GDBP chua 6n dinh, chu
yéu dwa vao xa hoi hoa. Ngoai ra, su ph01 hop gitra cac luc luong giao duc chua thuong xuyén
va thiéu co ché rang budc ciing 1a yéu t6 anh huéng dén hiéu qua quan 1y hoat dong GDPP.

5. Két luan

Bai bao da tap trung phan tich thyc trang quan ly hoat dong GDDP cho hoc sinh cac
truong trung hoc co s& & phuong Tam Thing, thanh phd HO6 Chi Minh trong bdi canh trién
khai Chuong trinh Gido duc ph thong 2018 va Nghi quyét s6 202/2025/QH ngay 12/06/2025
ctia Qudc hoi vé sap xép don vi hanh chinh cép tinh dugc ban hanh. Thong qua khéo sat ¥ kién
can b quan ly va gido vién, két qua nghién ciru cho thiy doi ngii di c6 nhan thirc tuong ddi
day di vé vai tro va sy can thiét cia hoat dong GDDP; cong tac lap ke hoach dugc danh gia &
mure kha. Tuy nhién, mirc d6 thuc hién cac chirc ning quan 1y nhu td chire thyc hién, chi dao
va kiém tra, d4nh gia con han ché, thiéu ddng b va chua dap Gmg yéu cau thyc tién. Sy chénh
léch giita nhan thirc va hanh déng quan 1y phan anh rd nhitng kho khin vé nang luc quan 1y,
co ché phéi hop, diéu kién bao dam va boi canh tac dong trong qua trinh trién khai hoat dong
GDDP tai cac nha truong.

Nhirng két qua nghién ctru nay 1a co s& thuc tién quan trong dé dé xuat hé thong giai
phéap quan ly phu hop, gop phén nang cao higu qua to chirc va quan 1y hoat dong GDDP cho
hoc sinh trung hoc co s¢ trong giai doan hi¢n nay. Dong thoi, nghién clru cling goi m¢& hudng

tiép tuc khao sat sau hon vé hiu qua cic giai phap quan ly trong thuc tién trién khai Chuong
trinh Gido duc phd thong 2018 tai cac dia phuong c6 diéu kién tuong dong.
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