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Nghién ciru diege thwe hién nham déanh gia khach quan thie trang phdt trién doi ngii
gido vién tai Trrong Trung hoc co sé Bach Pang, xd Long Son, Thanh phé Ho Chi Minh,
thong qua viéc phoi hop cdc phirong phdp nghién ciru Iy ludn va khao sat thuc tle~n trén 47
khdch thé gom cdn bg quan ly, gido vién cung phong van sdu. Két qua phan tich sé liéu cho
thay, bén canh nhitng nén tang viing chac da dat duoc vé nhdn thirc va quy trinh chuan hoa,
cong tac phat trién ddi ngil tai truong van ton tai nhitng bat cdp dang ké vé co cdu, s6 lwong
nhan sy cung nhue sw thiéu dong thudn trong danh gia hiéu qua gitta cap quan Iy va gido vién.
Dang chu y, nghién curu chi ra rang dong lyc phat trién hién nay chii yéu diwa vao né luc noi
tai ciia cd nhdn va sitc ép tir chuyén doi so, trong khi tac dong cia xu thé hoi nhap quoc té
chua thuce sy duwoc quan tam ding mirc. Nhitng phat hién ndy la co so thuc tién quan trong dé
nha trwong chuyén dich sang mé hinh quan Iy kzen tao, tang cuong doi thoai va dan chii nham
xdy dung ddi ngii gido vién dap vng tot yéu cau déi méi can ban, toan dién gido duc.
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Trich dan: Nguyér‘l, T.T.H., & L&, T. V. (2025). Thyc trang phat trién doi ngil gido vién Truong Trung
hoc co s¢ Bach Bang ¢ xa Long Son, Thanh phd H6 Chi Minh. Tap chi Khoa hoc Pai hoc Dong Thap,
14(08S), 93-103. https://doi.org/10.52714/dthu.14.08S.2025.1734

Copyright © 2025 The author(s). This work is licensed under a CC BY-NC 4.0 License.

93


https://doi.org/10.52714/dthu.14.08S.2025.1734

Tap chi Khoa hoc Pai hoc Pong Thap, Tdp 14, Sé Pdc biét 08S (2025): 93-103

CURRENT TEACHER PROFESSIONAL DEVELOPMENT
AT BACH DANG SECONDARY SCHOOL IN LONG SON
COMMUNE, HO CHI MINH CITY

Nguyen Thi Thu Hang' and L& Thanh Vi**

"Vinh University, Vietnam

ZPostgraduate, Dong Thap University, Cao Lanh 870000, Vietnam
“Corresponding author, Email: thanhvuls1982@gmail.com

Article history
Received: 19/01/2026, Revised: 26/01/2026,; Accepted: 28/01/2026

Abstract

This study assessed the current state of teacher professional development at Bach Dang
Secondary School, Long Son Commune, Ho Chi Minh City. A combination of theoretical
methods and empirical surveys was used among 47 participants, including administrators
and teachers, supplemented by in-depth interviews. Data analysis reveals that while solid
foundations regarding awareness and standardized processes have been established,
significant inadequacies remain concerning personnel structure and quantity, alongside a
notable lack of consensus between management and teachers regarding effectiveness
evaluation. Notably, current development motivation is primarily driven by individual
intrinsic effort and pressure from digital transformation, whereas the impact of international
integration trends has not received adequate attention. These findings serve as a critical
practical basis for the school to transition toward a constructive management model that
enhances dialogue and democracy, thereby building a teaching staff capable of meeting the
requirements of fundamental and comprehensive education reform.
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1. Pat van dé

Trong bdi canh toan cau héa va su bung no cia ky nguyén sd, gido duc va dio tao dugc
Pang va Nha nudc ta xac dinh 1a qudc sach hang dau, 1a dong luc then chot dé phat trién nguén
nhan e cht luong cao phuc vu su nghi€p cong nghiép hoa, hién dai hoa dat nuéc. Dé hién
thue hoa cac muyc tiéu chién lugc nay, viéc nang cao chat lugng gido duc tai mdi co sé ddo tao
la yéu cau cap thiét, trong do do1 ngil giao vién (DNGV) dong vai tro quyét dinh, 12 khau then
chdt ciia moi qua trinh d6i mai.

Tuy nhién, thyc tién phat trién DPNGV hién nay van con boc 16 nhiéu han ché vé co cau,
sO luong va chat luong. Mot b phén gido vién (GV) chua kip thich nghi véi yéu cau d6i moi,
thiéu tam huyét hodc sa sit vé dao dtrc nghé nghiép, gy anh huong dén niém tin cua xa hoi.
Tai xa Long Son, Thanh phé HS Chi Minh, du h¢ thong truong 16p da duge quan tam dau tu
theo chuan qudc gia, nhung ning luc va co cau DPNGV van con nhiing bat cap nhét dinh trudc
doi hoi ciia Chuong trinh gido duc phd thong méi.

bic biét, tai Truong Trung hoc co sé (THCS) Bach Dﬁng, viéc quan ly va phat trién
DNGV can mot hudng di khoa hoc, sat thuc té dé khoi day tiém ning va trach nhiém ctia moi
¢4 nhan. Cho dén nay, van chwa c6 cong trinh nghién ciru chuyén sau nao vé vin dé nay tai
dja phuong. Xuét phat tir nhitng 1y do trén, tac gia thuc hién nghién ctru "Thuc trang phat trién
DNGV Trudng THCS Bach Dang ¢ xa Long Son, Thanh phé H6 Chi Minh" nhim danh gia
khach quan thuc tién, lam co s giup dé xuét cac bién phap ning cao chat luong giang day,
dap g yéu cau d6i méi gido duc trong giai doan hién nay

2. Noi dung nghién ciru
2.1. Lwgc sir nghién ctru

Trén thé gi6i, phat trien DPNGV dugc xem la nhan t6 cot 161 dé dam bao chat luong gido
duc. UNESCO (2005) nhin manh trong ky nguyén s, vai trd cua nguoi thay da chuyen dich
tir truyén thu kién thie sang t6 chirc viée hoc, doi hoi su phét trién toan dién vé tri thire su
pham, k¥ ning cong nghé va kha ning hop tac cong dong. Kinh nghiém tir cac qudc gia nhu
Nhat Ban va Thai Lan cho thﬁy viéc thé ché hoa cong tac dao tao lai va thiét 1ap cac van phong
cai cach (nhu TERO tai Thai Lan) 1a chién luoc hiéu qua dé chuin hoa va nang cao vi thé nghé
nghiép cho GV.

Tai Viét Nam, phat trién DNGV 1uén dugc bang va Nha nudc xéac dinh 1a khau then
chét trong chién lugc phat trién giao duc. Cac nghién ciru trong nudc da 1am rd ndi dung nay
trén nhidu phuong dién: V& ban chat va noi dung: Ding (2005) khiang dinh phat trién DPNGV
khong chi 14 su gia ting s6 lwong ma con 1a qua trinh tuyén chon, sir dung va bdi dudng nghé
nghiép lién tuc dé dap tng yéu cau thuc tién. V& ning luc va pham chat: Thai (2007) va
Nguyén & cs. (2008) da phac hoa chan dung nguoi GV hién dai qua hé thong ning luc chuin
doan, thiét 18p moi quan hé va kha nang trién khai chuong trinh gido duc dua trén nén tang
dao dirc nghé nghi¢p vimg vang. Vé khung phap 1y: B6 Gido duc va Pao tao (2018) da cu thé
hoa céc tiéu chuan nghé nghiép qua Thong tu 20/2018/TT-BGDDT, tao hanh lang phap ly dé
GV tu danh gia va co quan quan 1y 1ap ké hoach bdi dudng sat thyc té.

Mic du cac cong trinh trudc day da hé théng hoéa 1y luan va thuc trang & nhiéu cép do,
tuy nhién, viéc nghién ctu cy thé mé hinh phat trién DNGV tai cac dja ban dic thu nhu x3
Long Son, Thanh phé H6 Chi Minh van con 1a mot khoang tréng. Diéu nay doi hoi mot nghién
ctru chi tiét tai Truong THCS Bach Déang dé danh gié tinh tuong thich giita ning luc doi ngii
hién tai v6i yéu cau ctia chuong trinh gidao duc phd thong méi.

2.2. Cac khai niém co ban lién quan
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2.2.1. Doi ngii giao vién

Du6i goc do ngon ngi hoc, "doi ngli" duoc hiéu 12 mot tap hop dong dao nhiing ca nhan
c6 cung chuc danh nghé nghiép, dugc t0 chtrc chit ché nham tao nén sitc manh nhan sy cho
mot don vi (Vién Ngbn ngtr hoc, 2004). Khi van dung vao moéi trudng su pham, Bui & cs.
(2001) d3 cu thé hoa khai niém DNGV khong chi 13 su tap hop vé sb lwong, ma 1a mot tap thé
su pham gdm nhirng ngudi dam nhiém cong tac gido duc, giang day, dong thoi phai dap ung
day di cac chuan muyc vé dao dirc, chuyén mén va nghiép vu theo quy dinh.

Trong hé thong gido duc quoc dan, DPNGV 1a bd may nhan sy cdt 15i, 1a ngudn luc quy
bau nhit quyét dinh truc tlep dén chét lugng dio tao va su thanh bai cia mot nha trudng. Dé
thuc hién st ménh nay, mdi GV déu phai trai qua qua trinh dao tao bai ban va phai dat cac tiéu
chuan nghé nghiép khit khe da dugc phap dién hoa tai Piéu 70 cta Luat Gido duc (Qudc hoi,
2005).

Tt cac quan diém trén, co thé tong hop rang: DNGV 1a tap hop nhimg nguoi lam nghé
day hoc dugc t6 chirc thanh mét luc lwong thong nhit; ho s6 hiru cac phdm chat dao dirc, ning
lyc chuyén mon va ky nang su pham dat chuén dé cung hudng t6i muc tiéu hién thue hoa cac
nhiém vu gido duc di dé ra. Chinh vai tro then chdt nay doi hoi cac nha truong phai lu6n uu
tién cong tac bdi dudng va phat trién doi ngii dé thich Gmg véi yéu cau thuc tién.

2.2.2. B¢i ngii gido vién trung hoc co so

Khai niém PNGV THCS dugc cu thé hoéa dua trén cac quy dinh phap ly vé nhan sy
trong nha truong. Theo Diéu 26 cua Piéu l¢ truong THCS, truong trung hoc phd thong va
trueong phé théng cé nhiéu cdp hoc, GV cap trung hoc 1a nhiing nguoi truc tiép thuc hién
nhiém vu giang day va giao duc. Luc lugng nay bao gom mot co cau da dang tir d6i ngli quan
ly (Hiéu truong, Pho Hiéu truong), GV bd mén cho dén cac vi tri chuyén trach nhu GV lam
cong tac Poan - Dgi, trg 1y thanh nién va can bd tu vAn tam 1y hoc sinh (B6 Giao duc va Pao
tao, 2020).

Nhu vy, c6 thé hiéu DPNGV truong THCS 1a tap hop cac nha gido cung phdi hop thuc
hién cac muc ti€u giao duc tai cac co sé dao tao cép THCS. Tap hop nay co thé duoc xéac dinh
trong pham vi mgt don vi truong hoc cu thé (nhu trvong THCS Bach Dé“lng) hoac tinh trén mot
don vi hanh chinh nhat dinh nhu xa, phuong, quan, huyén. Sy déng bo va chét lugng cta doi
ngil ndy chinh 14 nén tang c6t 15i dé duy tri va nang cao hiéu qua gido duc tai dia phuong.

2.2.3. Phat trién ddi ngii gido vién trung hoc co sé

Ban chit ctia phat trién PNGV chinh 14 qua trinh phat trién con nguoi trong mot moi
truong nghé nghiép dic thi, qué trinh nay doi héi sy song hanh giira viéc dau tu ndng cao nang
lyc ca nhan va viéc thiét 1ap cac co hoi, didu kién méi truong thuan loi dé mdi GV c6 thé phat
huy ti da hiéu sut trong t6 chtrc (Pham & cs., 2002).

Trong bdi canh gido duc phd thong, phat trien DPNGV truong THCS dugc hiéu 1a sy tac
dong co h¢ thdng va lién tuc cta cac chu thé quan 1y nham t6i wu hda nam yéu tb cdt 16i: (1)
Chuan hoa va hién dai hoa thong qua dao tao; (2) bam bao che do chinh sach va dai ng¢; (3)
Klen tao moi trudong lam viéc dong thudn, nhan vin; (4) Sip xép nhan sy dong bd vé co cu
va sb luong; (5) Thiic ddy co ché dan chu dé giai phong strc sang tao ctia ngudi thiy.

Tom lai, phat trién DPNGV truong THCS la qua trinh lam bién d01 vé chit, gitip doi ngli
khong chi da vé sb lwong, ddng bd vé co ciu ma con dat dén | nhing tAm cao mai vé phim chat
chinh tri, nang lyc chuyén mén va ky nang thuc tién (Nguyén & cs. , 2008). Day la su chuyen
dich tat yéu tir trang thai hién tai sang mot trang thai hoan thién ho‘n nham dap tng yéu cau
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cap bach cua cong cudc d6i moi giao duc va nang cao chat lugng day hoc tai cac co so giao
duc hién nay.

3. Dit liéu va phwong phap nghién ciru

Dbi twong khao sat: 47 nguoi, bao gbm 6 can b6 quan ly (CBQL) va 41 GV (GV) cua
Truong THCS Bach Bang ¢ xa Long Son, Thanh phd H6 Chi Minh.

Phuong thirc khao sat va xur 1y s6 liéu: Khao sat bang phleu hoi y kién CBQL va GV
ctia truong THCS Bach Pang xa Long Son; phdi hop v6i phong vén.

Ap dung phuong phap xu li s liéu be}ng thdng ké toan hoc. Xir li s6 lidu bang phwong
phéap tinh %, tinh diém trung binh (PTB), x¢ép hang (XH) thi bac.

Cach tinh gia tri khoang cach gitta cac muc do dua trén gia tri trung binh:
Gia tri khoang cach = (gia tri 10n nhat — gia tri nho nhat)/n

Trong do, n la sb lwong cac muc 6 dugc xem xét Gia st thang do 5 muc: 1- Hoan
toan khong dong y; 2- Khong dong ¥; 3- Phan van/ Khong co y kién; 4- Dong y; 5- Hoan
toan dong y.

Gia tri khoang cach 1a: (5-1)/5 = 0,80. Quy wéc lai y nghia cac mic dd dya trén gia tri
trung binh: 1,00 dén 1,80: Kém; 1,81 dén 2,60: Yéu; 2,61 dén 3,40: Trung binh; 3,41 dén
4,20: Kha; 4,21 dén 5,00: Tét

Thoi gian khao sat: thang 9/2025.
4. Két qua nghién ctru thue trang phat trién déi ngii gido vién Truong Trung hoc
co s6 Bach Dang tai xa Long Son, Thanh pho Ho Chi Minh
4.1. Thye trang nhin thirc vé tAm quan trong ciia viéc phat trién ddi ngii gido vién
¢ Truwong Trung hoc co sé Bach Dang
Bang 1. Nhan thirc ciia can bd quan 1y va gido vién vé mirc d9 quan trong ciia phat
trién dfi ngii gido vién trung hoc co sé¢

STT Mikc do quan trong sé(ljj;lnl;@ qu{m:;") S5 llr(.)(’;nizo vien ”
1 Khong quan trong 0 0 0 0
2 it quan trong 0 0 0 0
3 Binh thuong 0 0 5 12,20
4 Quan trong 4 66,7 17 41,46
5  Rét quan trong 2 33,3 19 46,34

Két qua khao sat Bang 1, 33,3 % CBQL nhan thirc mirc d phat trién DNGV ¢ truong
THCS 14 rat quan trong, 66,7 % nhan thitc phét trién DPNGV ¢ truong THCS 14 quan trong. S6
GV nhan thirc mirc d6 phat trién DNGV ¢ truong THCS rat quan trong 14 46,34 %, nhan thic
phat trién DPNGV THCS 1a quan trong 1a 41,46 % va 12,20 % nhan thic phat trién DPNGV ¢
truong THCS 14 binh thuong. Qua bang két qua ta thiy nhan thirc cia CBQL va GV vé tam
quan trong ctia phat trién PNGV khong c6 trudong hop nao danh gia it quan trong va khong
quan trong, 100% CBQL va GV danh gia day 1a nhiém vy binh thuong va quan trong dén rét
quan trong. Nhén thirc ciia CBQL va GV vé tinh quan trong va rat quan trong 13 kha cao (ti 18
danh gid trén 87%).
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Bén canh d6 qua phong van sdu 6 CBQL va 41 GV vé ndi dung nay thi da so thong nhit
cong tac tuyén truyén & cac truong déu thuc hién tét nhung van coy kién cho rang “GV chi
quan tdm dén cong tac chuyén mén, it quan tm dén cac vin ban vé cong tac phat trién doi ngii

GV”. Qua két qua khao sat trén da phan anh dugc CBQL va GV dé nhén thire duoc sy can
thiét ctia phat trién DPNGV ¢ truong THCS, tuy nhién can phai tang cudng tuyén truyén dé
CBQL va GV c¢6 nhan thirc trong déng hon c6 nhu vay méi dap tmg yéu cau doi méi cin ban
toan dién gido duc va dao tao trong giai doan hién nay.

4.2. Thyec trang thwe hién muc tiéu phat trién ddi ngii gido vién & Truong Trung
hoc co s¢ Bach Dang
Bang 2. Thyc trang thue hién cic muc tiéu phat trién ddi ngii gido vién
& Truwong Trung hoc co sé Bach Dang

Can bd quan ly Giao vién
STT N¢i dung

PTB XH PTB XH
1 Chuan hoéa vé trinh d6 4,00 1 3,55 2
2 Hop Iy vé co cau 3,73 3 3,25 4
3 Nang cao chat luong gido duc 3,87 2 3,94 1
4  Pam bao sb lugng 3,60 4 3,34 3

PTB chung 3,80 3,52

Két qua thdng keé tai Bang 2 cho thdy viéc thuc hién cac muc tiéu phat trién DPNGYV tai
Truong dat mic Kha. Tuy nhién, so liéu phan anh sy phan hoéa trong nhan thirc gifta nhom
CBQL va GV.

Nhom CBQL danh gia két qua thuc hién cao hon (DTB chung = 3,80) so v6i nhom GV
(PTB chung = 3,52). biéu nay cho thﬁy cong tac trién khai muc tiéu chua thyuc su tao duoc su
ddng thuan tuyét ddi hodc chua lan toa sau rong dén tirmg GV. Bén canh do, c6 su khac biét
trong dinh hudng, nhom CBQL tép trung cao nhat vao "Chuén héa trinh d6" (BTB = 4,00, xép
thir 1), phti hop v6i yéu céu chuin hoa doi ngii theo Luat Gido duc. Nguoc lai, GV danh gia
cao nhat muc tiéu "Nang cao chét luong gido duc" (DTB=3,94, xép thr 1), thé hién su quan
tam thiét thuc dén hiéu qua giang day. Pong thoi, ca hai nhom déu danh gia thap hon & cac
tiéu chi "Hop 1y vé co c4u" va "Pam bao sb luong" (DTB dao dong tir 3,25 dén 3,73). Thuc té
nay phan anh nhimng bét cap trong quy hoach, tuyén dung, din dén tinh trang thira thiéu cuc
bd va co cAu bo mon chua tdi wu.

Cong tac phat | trlen DNGYV di dat dugc nhiing két qua kha quan Ve mat dinh huéng va
chat lwong, nhung van can céac giai phap dot pha dé giai quyét bai toan vé s lugng va co cu
nhan su.

4.3. Thuc trang xiy dung ké hoach phat trién ddi ngii gido vién & Truwong Trung
hoc co sé Bach Ping

Bang 3. Thuc trang xay dung ké hoach phat trién ddi ngii gido vién Truong
Trung hoc co sé Bach Ping & xi Long Son

Can bo quan ly Giao vién
STT Noi dung
PTB XH PTB XH
1 Nhu cau phat trién GV cua dia phuong 4,3 1 3,4 5
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Can bd quan ly Giao vién
STT N¢i dung
PTB XH DPTB XH
2 Cong tac du bdo nhu cau doi ngitl 4,1 2 3,6 3
3 Cong tac quy hoach phat trién doi ngii 4,0 3 3,5 4
4 Viéc phan tich, danh gia d6i ngii 3,9 4 3,8 2
Xac dinh chién lugc phat trién
5 , L 3.8 5 4,0 1
cua nha truong
DTB chung 4,02 3,66

S liéu théng ké tai Bang 3 cho thdy cong tac xdy dung ké hoach phat trién doi ngii tai
Truong THCS Bach Bang dugc thyc hién 6 mirc Kha dén Tot. Tuy nhién, khi di sau phan tich
twong quan gitra hai nhom doi tugng, két qua hé 16 nhiing khac biét dang ké.

Thir nhat, c6 mot khoang cach 16n trong danh gia tong thé, mhom CBQL thé hién sy tyr
tin cao do véi DTB chung dat 4,02 (muc Tét), trong khi nhom GV chi danh gid & muc 3,66
(mirc Khd). Sy chénh léch nay cho thay, du ké hoach dugc ban hanh day du, mirc d6 thau hiéu
va tinh lan toa ctia no dén timg GV van con han ché.

Thir hai, hién twong nghich déo trong thir ty wu tién, phan anh hai goc nhin dbi lap giita
hai nhom d6i twong khao sat. CBQL xép hang cao nhét cho tidu chi "Nhu cdu phdt trién GV
cua dia phiong" (4,3 - hang 1). Diéu nay dé hiéu vi ho 1a ngudi chiu trach nhiém trude cip
trén vé viéc dap ng cac chi ti€u nhan sy cua x@/huyén. Nguge lai, GV xép hang tiéu chi nay
O vitri cudi cung (3,4 - hang 5). Thay vao dé, ho quan tim nhat dén "Xdc dinh chlen lwoc phat
trién ciia nha trwong” (4,0 - hang 1). Su "léch pha" nay (CBQL coi trong nhu cau dja phuong
nhit, GV lai coi trong chién lugc nha truong nhét) chi ra mot diém yéu trong cong tac truyen
thong ndi bo. GV dang khao khat mot chién lugc phat trién nha truong o rang, gan lién Vol
quyén loi st suon cta ho, trong khi cip quan 1y lai dang tap trung nhiéu hon vao cac yéu cau
tr bén ngoai (dia phuong).

Nhin chung, cong tac quy hoach va xay dung ké hoach hién tai du dung quy trinh nhung
chua thuc sy cham dén nhu cau ct 16i cia GV. Két qua khao sat ciing cing cd nhan dinh rang
viéc xdy dung ké hoach con thiéu sy tham gia dong gop dan cha tir tap thé, dn dén tinh trang
muc tiéu dé ra chua hoan toan phu hgp v6i nguyén vong cia nguoi thue thi. bé khac phuc,
nha trudng can chuyén hudng tir 1ap ké hoach tir trén xudng sang mo hinh tham vén da chiéu
hon.

4.4. Thyc trang sir dung va bdi dudng ddi ngi gido vien Truwong Trung hoc co sé
Bach Dang
Bang 4. Thue trang sir dung ddi ngii gido vién Truong Trung hoc co sé Bach Pang
6 xa Long Som

Can bd quan ly Giao vién

DTB XH DTB XH

STT Noi dung

Phu hop v6i quy hoach phat trién ctia nha

X 4,3 1 4,2 1
truong

2 Pam bao khéi lugng cong tac 3,5 5 4,0 2
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Can bd quan ly Giao vién
STT Noi dung
PTB XH PTB XH
3 Pam bao tinh vira stic, dong déu, cong bang 4,1 2 3,5 4
4 Phu hop voi pham chét va ning luc cia GV 3,4 6 3,2 6
5 Phu hop v6i nguyén vong cua ¢4 nhan 3,8 4 33 5
6 D?m bao nguyén tac tap trung, dan cha, 4,0 3 3.8 3
dang quy trinh
DTB chung 3,85 3,83

Két qua thong ké tir Bang 4 cho thay cong tac su dung DNGV tai Truong THCS Bach
Ping duoc thuc hién ¢ mirc Tt, v6i sy ddng thuan khé cao giira hai nhom ddi twong khao sat.
Cu thé, diém trung binh chung (PTB chung) ciia nhém Can bd quan Iy (CBQL) dat 3,85 va
nhom Gido vién (GV) dat 3,83. Tuy nhién, khi di siu phan tich ting tiéu chi va dbi chiu véi
két qua phong van, buc tranh thyc té boc 16 nhitng diém sang va nhitng han ché can luu y nhu
sau:

Sy théng nhét cao vé tinh ké hoach va dinh huéng: Ca CBQL va GV déu danh gia tiéu
chi "Phu hop véi quy hoach phat trién ciia nha trudng" ¢ mirc cao nhat (CBQL: 4,3; GV: 4,2).
Diéu nay cho thay viée str dung nhan sy ctia nha truong ludn bam sat cac chién luorc dai han
va dam bao tinh 6n dinh cua té chirc. Két qua phong vén sau ciing cung ¢d nhan dinh nay khi
10/10 y kién (ca CBQL va GV) déu khing dinh trinh d6 doi ngii hién tai dap ung tét yéu cau
d6i méi gigo duc.

Nghich 1y trong d4nh gi4 vé su cong bang va nguyén vong ci nhan: C6 mot do "léch"
dang ké trong nhén thirc gitta ngudi quan 1y va ngudi thue hién: CBQL dénh gia rat cao tinh
cong bang, dong déu (4,1) va mirc d6 phit hop véi nguyén vong ca nhan (3, 8). GV lai danh gia
cac tiéu chi nay thap hon (lan luot 1a 3,5 va 3,3). Su chénh léch nay cho thdy du lanh dao nha
truong quan tam den tam tu nguyén vong (nhu két qua phong van da ghi nhan), nhung viéc
trién khai thuc té van chua thuc su théa man mong doi cua GV.

Vé khéi lugng cong viéc: Mot diém tha vi 1a GV danh gia viéc "Pam bao khéi luong
cong tac" rat cao (4,0), trong khi CBQL lai danh gia thap hon (3, 5). Diéu nay phan anh GV
cam thay ho dang dugc khai thac téi da stc lao dong, trong khi cap quan 1y co thé van thiy
chua tbi uu héa duge dinh mire gio day.

"Piém nghén" trong phan cong dung nang lyc: Ti€u chi "Phu hop voi pham chit va
nang lyc cua GV" nhén dugc mirc danh gia thip nhat tr ca hai nhém (CBQL: 3,4; GV: 3,2).
S liéu nay twong thich hoan toan voi két qua phong vén sau: nhiéu y kién cho ring viéc phan
cong sir dung con gip bat cip vé chuyén méon dao tao, chwa phat huy hét s¢ truong cia doi
ngil. Nguyén nhan sau xa dugc chi ra qua phong van la do nha truong chua thuc syt chi
trong tuyén dung ("chi dugc liy ¥ kién tham muu" ), ddn dén tinh trang thira thiéu cuc bo,
budc phai bd tri GV day chéo mén hoic kiém nhiém chua ding chuyén mén sau.

Cong tac str dung DNGV tai truong dang dam béo tot cac nguyén tic hanh chinh va quy
hoach (DTB chung > 3,8). Tuy nhién, s6 lidu dinh luong thap & tiéu chi nang luc (3,2 - 3,4)
cung céac ¥ kién dinh tinh vé sy bét cap trong phan cong chuyén mon 1a tin hi€u canh bao rd
rang. Nha truong can giai quyét bai toan mau thudn giita co cau nhan sy hién ¢ va yeu cau
chuyén mén hoa sau ciia chuong trinh gido duc phd thong méi, dong thoi ting cuong dbi thoai
dé thu hep khoang cach vé cam nhén sy cong ban" giita quan Iy va GV.
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Bang 5. Thue trang bdi dudmg ddi ngii gizo vién Truong Trung hoc co sé Bach Ping
& xa Long Son

Can by quanly Giao vién

STT Noi dung
bTB XH DTB XH

Pam bao sy thong nhét giita dao tao, boi dudng

vé chinh trj dao dirc v6i chuyén mon, nghiép vu 4.2 1 4,1 1

2 Phu hop véi nhu ciu phat trién nang lyc cia GV 4,0 3 4,0 2

3 Noi dung va phuong phap boi dudng phu hop 3,6 6 3,4 5

DPap tng nhu cau vé ngudn nhan luc cia nha

4 : 4,1 2 33 6
truong

5 Vleic danIAl gl?fl chuong ’trlnh va két qua boi 3,7 5 3,6 4
dudng mot cach hop ly

6 })3 danNg v€ phuong phap va hinh thirc dao tao, 3.9 4 3.8 3
boi dudng

DTB chung 3,92 3,70

S liéu thong ké tai Bang 5 cho thiy cong tac bdi dudng PNGV tai Truong THCS Bach
Ping dugc thuc hién & mirc Tt va Kha, véi DTB chung cia nhom CBQL dat 3,92 va nhom
GV dat 3,70. Mic du két qua dinh lugng & mirc kha quan, nhung khi phan tich sau sy twong
quan gitta cac nhom ddi twong va ddi chiéu voi dit liéu phong van, thue trang bdi dudng boc
16 nhitng van dé dang luu y sau:

Su thng nhét cao vé dinh hudng chinh tri va chuyén mén: Ca hai nhém déu danh gia
cao nhét tiéu chi "Pam bao sy thong nhit giita dao tao, bdi dudng vé chinh tri dao dirc vé6i
chuyén mén, nghiép vu" (CBQL: 4,2; GV: 4,1). Két qua nay khing dinh cong tac bdi dudng
tai truong luén bam sat muc tiéu gido duc toan dién, GV khong chi viing vé tay nghé ma con
kién dinh vé tu tuong chinh tri, dao duc nghé nghiép.

Su léch pha trong danh gia hiéu qua dap tng nhu cau nhan lyc: Py 1a diém mau thuin
16n nhit trong bang s6 liéu. Trong khi CBQL rat ty tin rang cong tac bdi dudng di "Dap tmg
nhu cau vé ngudn nhan Iyc cta nha truong" (4,1 - mirc Tot), thi GV lai danh gia tiéu chi nay
thip nhit trong tit ca cac ndi dung (3,3 - mirc Trung binh). Su chénh léch 16n nay cho thiy
cac chuong trinh bdi dudng du duge t chirc thuong xuyén nhung chua thue su giai quyét
dugc bai toan thiéu hut nhan sy cuc bo hodc chua gitp GV cam thay ty tin hon trong viéc dam
nhén cac nhi€ém vy chuyén moén mdi tai don vi.

Han ché vé& phuong phéap va tinh dan chii trong bdi dudng: Céc tiéu chi vé "Noi dung
va phuong phap boi dudng" nhan dugc mirc danh gia thap tir ca hai phia (CBQL: 3,6; GV:
3,4). Qua phong van sdu, c6 toi 4/12 y kién (chiém 1/3) chua thong nhat véi cach thirc to chirc
hién tai. Cac GV nay (ma GV2, GV3, GV6, GV8) cho rr:ing: "Chéat lugng hoat dong dao tao
boi dudng DPNGV chua khach quan, dan chu". Diéu nay phan anh thye té 1a viéc cr GV di hoc
hodc lya chon ndi dung bdi dudng doi khi con mang tinh ap dat tir trén xuéng, chua thuc sy
dua trén nguyén vong va nhu cau cap thiét ciia ngudi hoc.

~ Cong tac bdi dudng DNGYV tai truong da dat duoc nhirng thanh tuu co ban vé mit né
nép va dinh hudng chinh tri. Tuy nhién, dé hoat ddng nay thuc su di vao chiéu sau va phat huy
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hiéu qua thyc tién, nha truong can khic phyc tinh hinh thirc trong t6 chirc. Can chuyén doi tir
phuong thirc bdi dudng thy dong sang chu dong, tang cuong tinh dan chu va dbi thoai dé noi
dung bdi dudng thyc sy "dap tng nhu ciu ngudn nhan lyc" theo cam nhén ctia chinh DPNGV.

4.5. Thuc trang yeu t6 anh huéng phat trién d6i ngii giao vién Truwdng Trung hoc co
s¢ Bach Dang ¢ xa Long Son
Bang 6. Mirc d tiac dong ciia cic yéu td anh hwong dén sy phat trién ddi ngii gido
vién Trwong Trung hoc co sé Bach Pang xa Long Son

Mirc do 4nh hwéng

Tac dong Tac dong Tac dong Iittic Khong

T Céc yeu o anh huong rit 16m 16n vira phai  dong tac dong

SL % SL % SL % SL %

Phat trién cua khoa hoc cong ngh¢
tac dong dén qua trinh phat triecn 0 0 32 78 7 17,1 2 49 0

doi nglil DNGV
p Tdcdongeuaxuthetoancauhda 5 o5 4 o 2 5 122 o
va hoi nhap quoc t&
Tac dong ctia mdi truong su pham
3 dén sy phat trién DPNGV 4 %8 25 60 12252 0 0 0
4 Nang lyc cia DPNGV 4 98 30 732 7 17 0 0 0
5 Nhén thirc va dong co tham gia 6 146 32 78 3 73 0 0 0

vao phét trién DPNGV

Két qua khao sat trén 41 GV tai Bang 6 cho thdy ca 05 yéu t6 dugc dua ra déu co tac
dong manh mé dén qua trinh phat trién DPNGV, véi ty 1& danh gia "Khong tac dong" 1a 0% &
tat ca cac hang muc. Tuy nhién, mirc do anh huong co su phan héa rd rét giita nhom yéu t6
ndi lyc va ngoai lyc:

Thir nhét, vai trd quyét dinh cta yéu t6 chi quan: Yéu t6 "Nhan thirc va dong co tham
gia vao phat trién DPNGV" duoc danh gid c6 mirc d9 anh huong cao nhat. Cuy thé, 92,6% GV
(38/41 nguoi) cho rang yéu té nay c6 tac dong "Lon" va "Rt 16n". Didu nay khing dinh rang,
dbi v6i nguoi GV, su tu gidc va dong luc ndi tai chinh 1a "chia khoa" then chét dé thuc day
qua trinh tu hoc, tu bdi dudng. Bén canh do, "Nang lyc cia DNGV" cling duge 83% y kién
danh gia la c6 tac dong manh, cho thdy nén tang chuyén mon hién c6 1a bé phong quan trong
cho sy phat trién tiép theo.

Thur hai, ap luc tir moi truong va cong nghé: Trong nhom cac yéu t6 khach quan, "Su
phat trlen ctia khoa hoc cong ngh¢" dugce 78% GV nhén dinh 1a c6 tac dong 16n dén qua trinh
phat trién nghé nghiép. Con sd nay phan anh dung thyc tién chuyén ddi s6 trong gido duc hién
nay, khi ky nang céng ngh¢ tr¢ thanh yéu cau bét budc, tao ap luc budc GV phai thay ddi
phuong phap day hoc. Ngoai ra, yeu t6 "Moi truong su pham" nhén duoc sy dong thudn tuyét
dbi vé tam anh huong (100% y kién cho ring c6 tac dong tir mirc "Vira phai" dén "Rat 16m"),
chung t6 biu khong khi 1am viéc va vin hoa nha truong chi phdi truc tiép dén tdm 1y phan ddu
cua GV.

Thi ba, han ché trong nhan thirc vé hoi nhép: Yéu t6 "Xu thé toan cau héa va hoi nhép
quoc t&" co ty 1€ danh gia tac dong thap nhat trong 5 yéu t6. Co tdi 12,2% GV (5 nguoi) cho
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rang yéu to nay "ft tac dong". S6 liéu ndy goi mo mot Van dé thuc té tai dia phuong: mot bo
phan GV & cip co s¢ van chua thdy rd mdi lién hé truc tiép gitra xu the hoi nhép quéc té voi
cong viée giang day hang ngay ciia minh, hodc ho cam thay day 14 yéu t6 vi mo chua anh
hudng sat suon dén thyc té nha truong.

Két qua nghién ctru chi ra rang, dong luc phat trién DNGYV tai Truong THCS Bach Déang
hién nay chu yéu xuét phat tir nhan thirc ca nhan va ap luc d6i méi cong nghé. Trong khi do,
tac dong cua xu thé hoi nhép quéc té van chua dugc nhan dién dﬁy da. Pay l1a co sé dé nha
truong diéu chinh cong tac tuyén truyén, gitip GV hiéu rd hon vé yéu cau chuin hoa qudc té
trong bdi canh giao duc moi.

5. Két luan

Két qua nghién ctru cho thiy cong tac phat trién DPNGV tai Truong THCS Bach Ding
da thiét 1ap duoc nén tang nhan thirc vitng chic, véi su dong thuan cao giita can bd quan 1y va
GV vé tim quan trong ctia nhiém vu nay. Mic du cac hoat dong quy hoach, sir dung va boi
dudng duoc thyc hién bai ban, bam sat dinh hudng chinh tri va quy chuan nghé nghiép, nhung
thue tién van ton tai nhimg bat cap vé su mat can dbi trong co cu, s6 lugng nhan sy ciing nhu
su khac biét dang ké trong danh gia hiéu qua gitra cap quan ly va nguoi thue hién. Dang cha
¥, trong khi dong luc phat trién d6i ngii hién nay chu yéu dia vao no lyc ndi tai cua ca nhan
va strc ép tir chuyén d6i sb, thi tic dong ciia xu thé hoi nhap quéc té lai chua duoc nhan dién
mot cach 16 nét. Do d6, dé dap tmg yéu cau d6i méi gido duc, nha truong can wu tién giai
quyét bai toan nhén sy, ddng thoi chuyén dich sang mo hinh quan ly tang cuong do6i thoai va
dan chi nham gin két chit chd muc tiéu chién luoc cia to chire véi nhu cu phét trién ning
lyc thuc tién ctia GV

Tai liéu tham khao

Bo Gido duc va Dao tao. (2018), Théng tir s6 20/2018/TT-BGDDT ngay 22/8/2018 cua Bo
Gido duc va Dao tao ban hanh quy dinh chudn nghé nghiép gido vién co so gido duc
Ppho thong.

Bo Gido duc va bao tao. (2020). Thong tw $6 32/2020/TT-BGDPBT ngay 15/9/2020 ciia Bo
Gido duc va Ddo tao ban hanh Diéu I¢ truong trung hoc co so, truong trung hoc pho
thong va truong pho thong co nhiéu cap hoc.

Bui, M. H, Nguyén, V. G, Nguyén H.Q, & Vii V. T (2001). Tir dién Gido duc hoc. Ha Noi:
NXB Tur dién Bach khoa.

Ding, B. L. (2005). Qudn Iy nha nueée vé Gido duc - Li ludn va thyc tién. Ha Noi: NXB Chinh
tri Quoc gia.

Nguyén, H. C., Dinh, Q. B., L&, V. A, Nguyén, P. T., & Bui, M. N. (2008). Chdt luong gido
duc - Nhitng van dé Ii lugn va thyc tién. Ha Noi: NXB Gido duc.

Pham, M. H., Tran, K., Pang, B. L, & Nghiém, D.V. (2002). Gido duc thé giéi di vao thé ky
21. Ha Noi: NXB Chinh tri Quoc gia.

Qudc hdi. (2005). Ludt sé 38/2005/0QH11 ngay 27 thang 6 nam 2005, Ludt Gido duc.
Thai, D.T. (2007). Triét hoc giao duc Viét Nam. NXB Dai hoc Su pham.

UNESCO. (2005). Regional Guidelines on Teacher Development for Pedagogy-Technology
Integration (Working Draft), UNESCO Bangkok, Thailand. Truy cép tur
https://unesdoc.unesco.org/ark:/48223/pf0000140577.

Vién Ngon ngit hoc. (2004). Tir dién Tiéng Viét. NXB Da Néng.

103


https://unesdoc.unesco.org/ark:/48223/pf0000140577

