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Nghién ciru khao sat thuc trang quan Iy hoat dong trai nghiém tai cdc truong trung hoc
co s¢ phwong Thong Tay Héi, Thanh phé Ho Chi Minh. Phwrong phdp nghién civu diege sir
dung gom khdo sdt bang phiéu héi két hop phéng van sdu. Mau khdo sdt gom 183 cén bg quan
Iy va gido vién tai 5 truong trung hoc co so trén dia ban nghién ciru. Bén canh do, nghién ciu
tién hanh phong vin siu 6 nguoi gom 3 cdn bo quan ly va 3 gido vién nham bé sung dir liéu
dinh tinh cho viéc phan tich két qua khdo sdt. Két qua nghién cvru cho thay cdc néi dung qudn
Iy hoat dong trai nghiém nhuw lap ké hoach, t6 chire, chi dao va kiém tra — danh gia da duoc
trién khai trong cdc nha truong; tuy nhién mirc do thue hién chii yéu dat mike trung binh, ddc
biét con han ché trong viéc huy dong nguén luece, phéi hop cac luc luong gido duc va kiém tra,
ddnh gid qud trinh tham gia cia hoc sinh. Nghién ciru khang dinh vai tré quan trong ciia hiéu
trieéng trong viéc diéu phéi va t6 chire thwe hién hoat dong trai nghiém, gép phan ndng cao
hiéu qua gido duc theo dinh huwdng phdt trién pham chdt va nang lic cia Chirong trinh Gido
duc phé théng 2018.
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dong trai nghiém, quan Iy gido duc, truong trung hoc co so.
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Abstract

This study investigates the current status of managing experiential activities in lower
secondary schools in Thong Tay Hoi Ward, Ho Chi Minh City. The research employed a survey
combined with in-depth interviews. The sample included 183 principals and teachers from five
lower secondary schools in the research area. Additionally, six participants (three school
administrators and three teachers) were interviewed to provide qualitative insights supporting
the quantitative results. The findings indicate that managerial functions related to experiential
activities, including planning, organizing, directing, and evaluation, have been implemented
in schools; however, the implementation level is generally moderate. Limitations mainly relate
to resource mobilization, coordination among educational stakeholders, and evaluation of
students’ participation processes. The study highlights the important role of school principals
in coordinating and managing experiential activities to enhance educational effectiveness in
accordance with the competency-based orientation of the 2018 General Education
Curriculum.

Keywords: 2018 General Education Curriculum, experiential activities, lower
secondary schools, management of experiential activities.
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1. Mé dau

Trong bi canh toan cau hoa va cude Cach mang cong nghiép lan thir tw, gido duc dugc
xac dinh 1a nhan to then chot trong chién lugc phat trién bén vimg cua moi quoc gia, dac biét
trong viéc phat tr1en nguon nhan Iyc chit lugng cao, dap (mg yéu cau phat trién kinh té — xa
hoi va hoi nhap quéc té. Theo Bo Gido duc va Pao tao (2018), giao duc pho thong hién nay
khong chi hudng téi trang bi tri thirc ma con tap trung phat trién toan dién pham chat va ning
Iire ngudi hoc, gitp hoc sinh thich tng linh hoat véi nhitng bién d6i nhanh chéng cua x3 hoi
hién dai.

Chuong trinh Gido duc phé thong 2018, Hoat dong trai nghiém, hudéng nghiép 1a mot
ndi dung gido duc bét budc, gilr vai tro quan trong trong viéc tao moi truong cho hoc sinh van
dung kién thic vao thuc tién, hinh thanh k¥ ning sng, dinh hudng gia tri va phat trién cac
nang luc cbt 16i (B6 Giao duc va Pao tao, 2018). Quan diém nay phu hop véi 1y thuyét hoc
tap trai nghiém cua Kolb (1984), trong do nhan manh vai tro trung tdm cua kinh nghiém thyc
tién trong qua trinh hinh thanh tri thirc va phat trién ning luc ngudi hoc.

O béc trung hoc co s¢ (THCS), hoat dong trai nghiém c6 y nghia déc biét trong viéc
phat trién nang luc ty chu, giao t1ep hop tac, giai quyét van dé va sang tao; dong thoi gop
phan bdi dudng cac pham chat chu yéu ctia hoc sinh (Nguyén, 2020). Tuy nhién, dé hoat dong
trai nghiém phat huy hiéu qua gido duc, cong tac to chirc va quan 1y trong nha trudng giir vai
tro then chdt, quyét dinh dén chit lwong va tinh bén viing ctia hoat dong (Nguyén, 2016).

Thuec tién trién khai tai cic truong phd thong cho thay, bén canh nhimng két qua budc
dau, cong tac t6 chirc va quan 1y hoat dong trai nghiém van con nhiéu han ché. Mot s6 nghién
ctru chi ra rang hoat dong trai nghiém tai nhiéu co s¢ gido duc con mang tinh hinh thirc; noi
dung va hinh thirc t6 chirc chua da dang; cong tac danh gia chua gin chit v6i myc tiéu phat
trién phdm chit va ning luc hoc sinh (Pao & Nguyén, 2018). Nguyén nhan cha yéu xuat phat
tr nhitng bét cap trong cong tac lap ké hoach, t6 churc thuc hién, phéi hop cac lyc lugng giao
duc va kiém tra, danh gia hoat dong (L&, 2019; Nguyén, 2020).

Tai cac truong THCS trén dia ban phuong Thong Tay Hoi, Thanh phé H6 Chi Minh,
hoat dong trai nghiém di duoc trién khai va budc diu gop phan ning cao chét lugng gido duc
toan dién cho hoc sinh. Tuy nhién, cong tac quan ly hoat dong trai nghiém van con nhirng han
ché nhat dinh nhu: noi dung hoat dong chua khai thac hiéu qua tiém nang vian hoa — xa hoi cua
dja phuong; hinh thirc td chirc chua phong phu; su phdi hop giita nha truong, gia dinh va xa
hoi con han ché; cong tac kiém tra, danh gi4 chua d(‘)ng b va thiéu tinh hé thong. Nhiing van
dé nay cling tuong dong voi két qua nghién ctru vé quan ly hoat dong trai nghiém ¢ cac co s¢
gido duc pho thong tai Thanh phd H6 Chi Minh (Nguyén, 2023).

Mic di nhiéu nghién ciru da dé cap dén t6 chirc hoat dong trai nghiém trong nha truong
pho thong (Tran & Phan, 2017), song cac nghién ctru vé quan ly hoat dong trai nghiém ¢ cap
THCS tai dia ban d6 thi Thanh phé HO Chi Minh ciing chura nhidu. Xuat phat tir thyc tién do,
nghién ctru ndy nhim phan tich thuc trang quan ly hoat dong trai nghiém tai cac truong THCS
phuong Thong Tay Hoi, qua dé cung cap co sé thuc tién cho viée d& xuét giai phap nang cao
hi€u qua quan 1y hoat dong nay.

2. N¢i dung
2.1. Phwong phap nghién ciru

Nghién ctru st dung phuong phap khao sat bang phiéu hoi két hop phong van sau. Mau
khao sat gom 183 can bg quan ly (CBQL) va gido vién (GV) tai 5 truong THCS phuong Thong
Tay Hoi. Dit lidu duoc xir Iy bang théng ké mé ta, tinh diém trung binh (DTB) dé phan tich
mirc d6 thuc hién cac ndi dung quan 1y hoat dong trai nghiém. Bén canh khao sat bang phiéu
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hoi, nghién ctru con str dung phuong phap phong van sau nham thu thap dit liéu dinh tinh dé
lam 1o hon cac ket qua khao sat dinh lugng. Tong cong 6 nguoi dugc phong van, gom 3 CBQL
(hiéu truong, to truong) va 3 GV dang truc tiép tham gia to chiic hoat dong trai nghiém tai cac
truong THCS trén dia ban nghién ctru.

Céc ¥ kién phong van duoc ma hoa theo nhom d6i twong nham dam bao tinh 4an danh
clia ngudi tham gia nghién ctru, cu thé gom CBQLI, CBQL2, CBQL3 d6i véi CBQL va GV,
GV2, GV3 d6i v6i GV. Nhiing trich dan tir phong van duogc stir dung nhim minh hoa va larn
1d hon két qua phan tich dir liéu khao sat.

Céc don vi tham gia khao sat gdom Truong THCS Nguyen Du, Truong THCS Pham Van
Chi€u, Truong THCS Thong Tay Hoi va mot s6 truong tiéu hoc, THCS ngoai cong 1ap trén
dja ban nhu Truong Tiéu hoc, THCS Nguyén Tri Phuong va Trudng Tiéu hoc, THCS tu thuc
Nhut Tan. Viéc lua chon cac co sé giao duc nay nham phan anh tuong ddi déy dua thuc trang
t6 chirc va quan Iy hoat dong trai nghiém trong céc loai hinh trudng hoc trén cing mot dia ban.

Thoi gian khao sat dugc thyc hién trong ndm hoc 2024-2025. Dir liéu thu thap duge xur
Iy bang cac phuong phap thong ké mo ta, sir dung phin mém Microsoft Excel dé tinh tan suat,
ty 1€ phan tram, DTB va DTB chung cho cac ndi dung khao sat. Két qua duoc phan tich va
danh gia dva trén thang do Likert 5 muc tir Kém dén Tét; quy ude: 1,00-1,80: Kém; 1,81—
2,60: Yéu; 2,61-3,40: Trung binh; 3,41-4,20: Kha; 4,21-5,00: Tét, lam co s& cho viéc nhan
dinh khach quan thyc trang quan ly hoat ddng trai nghiém & céc truong THCS phuong Thong
Tay Hoi, Thanh ph H6 Chi Minh.

2.2. Khai quat vé hoat dong trai nghiém va quén Iy hoat dong trai nghiém & cac
truwong trung hoc co' s&

Hoat dong trai nghiém 1a qua trinh gido duc trong d6 hoc sinh truc tiép tham gia vao cac
hoat dong thuc tién c6 dinh huéng su pham, qua d6 hinh thanh va phat trién phém chét, nang
I, k¥ niang séng va dinh hudng gié tri c4 nhan. Quan niém nay phu hop véi Iy thuyét hoc tap
trai nghiém cuia (Kolb, 1984), nhan manh vai tro trung tim cua kinh nghiém trong qué trinh
hinh thanh tri thirc va phat trién ning luc ngudi hoc.

Trong Chuong trinh Gido duc phé thong 2018, hoat dong trai nghiém dugc xac dinh 1a
hoat dong giao duc bat budc, trién khai xuyén sudt tir 16p 1 dén 16p 12; & cdp THCS duoc thuc
hién dudi tén goi Hoat dong trai nghiém, huéng nghiép, nham gép phan hinh thanh va phat
trién cac pham chét chil yéu va ning luc ¢t 15i cho hoc sinh (B6 Gido duc va Pao tao, 2018).

Cac nghién ctru trong nude cho thay, hoat dong trai nghiém c6 vai tro quan trong trong
viéc phat trién nang luc tu chu, giao tiép — hop tac, g1a1 quyét van dé va sang tao; dong thoi
g6p phan bdi dudng cac pham chat nhu yéu nude, nhan ai, cham chi, trung thyc va trach nhiém
cho hoc sinh THCS (Nguyén, 2020). Noi dung hoat dong trai nghiém thuong tap trung vao
bdn nhom chinh: hudng vao ban than, huéng dén xa hoi, hudng dén ti nhién va hudng nghiép,
v6i cac hinh thirc t6 chirc da dang nhu sinh hoat tap thé, hoat dong theo chii dé, cau lac bd,
tham quan — trai nghiém thuc té va cac hoat dong vi cong ddng (Nguyén, 2016; Pao & Nguyén,
2018).

Hoat dong trai nghiém ¢ trudng THCS ¢6 sy tham gia cta nhiéu Iyc lugng gido duc,
trong d6 Ban giam hiéu giit vai trd quan 1y, diéu phdi; GV truc tiép thiét ké va t6 chuc hoat
dong; gia dinh va xa hoi phéi hop, hd tro va tao moi trudng thyc tién cho hoc sinh trai nghiém
(Nguyén, 2020). Nguoc lai, néu cong tac quan 1y con hinh thire, thiéu sy phdi hop giira cac
luc lugng gido duc, hoat dong trai nghiém dé roi vao tinh trang dan trai va hiéu qua chua cao
(Nguyén, 2023).

Quén 1y hoat dong trai nghiém & cac truong THCS dugc hiéu 14 qua trinh tac dong co
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muc dich, c6 ké hoach va c6 t6 chirc cta chu thé quan 1y dén toan bo hoat dong trai nghiém
nham bao dam hoat dong nay dugc trién khai dung muc tiéu gido duc. Noi dung quan ly hoat
dong trai nghiém bao gom cac chirc nang: xay dung ké hoach hoat dong trai nghlem t6 chic
trién khai hoat dong; chi dao va diéu ph01 cac lyc lugng gido duc; kiém tra; danh gia hoat dong
trai nghiém.

2.3. Két qua nghién ctru thue trang quan ly hoat dong trai nghiém & cac truong
trung hoc co sé¢ phwong Thong Tay Hoi, Thanh Phé H6 Chi Minh

2.3.1. Thuc trang Idp ké ‘hoach hoat dong trdi nghiém o truong trung hoc co so phuong
Thong Tdy Hoi, Thanh Pho Ho Chi Minh
Bang 1. Két qua khio sat vé xAy dung ké hoach hoat ddng trai nghiém cho hoc sinh
& cac truong trung hoc co sé

Két qua danh gia PTB Thir

Stt Lap ké hoach
CBQL GV chung hang

Xac dinh muc tiéu ké hoach hoat dong trai
nghiém (rd rang, phu hop vdéi muc tiéu
gido duc toan di€n, c6 muyc ti€u chung va
cu thé).

2,73 3,67 3,20 2

Xac dinh ndi dung va phuong phap to
chire (n6i dung da dang, gin thuc tién;
phuong phap phat huy tinh tich cuc, chu
dong, sang tao cua hoc sinh).

2,73 3,73 3,23 1

Xac dinh hinh thtc t6 chic hoat dong

(sinh hoat dudi co, sinh hoat l6p, CLB,

tham quan — trai nghiém nghé nghiép, tinh

nguyén...).

B6 tri thoi gian va tién d6 thuc hién (phan

4 b hop 1y theo thang, hoc ky; tranh tring 2,73 3,67 3,20 2
1ap va chdng chéo hoat dong).

2,73 3,67 3,20 2

Huy dong va phan bd ngudn lyc (nhén sy,
5 co s& vat chat, tai chinh, phoi hgp phu 2,73 3,55 3,14 3
huynh — xa hoi).

Xay dung tiéu chi va hinh thirc danh gia
6 ke hoach (theo dai, ki€m tra, diéu chinh; 2,73 3,67 3,20 2
quan sat, khao sat, sain pham, bao co).

Két qua nghién ctru cho thiy cong tac 1ap ké hoach hoat dong trai nghiém & cac trudng
THCS phuong Théng Tay Hoi c6 DTB chung dao dong tir 3,14 dén 3,23. Diéu nay cho thiy
viéc lap ké hoach hoat dong trai nghiém da duoc trién khai nhung hi€u qua chua cao va van
can tiép tuc duogc cai thién.

Phén tich s6 liéu cho thdy ndi dung xac dinh noi dung va phuong phap t6 chirc hoat
dong c6 DTB cao nhat (DTB = 3,23), tuy nhién van chi & muc Trung binh. Cac ndi dung xéc
dinh muc tiéu ké hoach, hinh thirc td chure, b tri thoi gian — tién d6 thyc hién va xay dung tiéu
chi danh gia déu c6 DTB 3,20, phan 4nh viéc 1ap ké hoach con mang tinh khai quat, chua that
su cu thé va dong bo. Noi dung huy dong va phan bd ngudn luc c6 DTB thip nhit (DTB =
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3,14), cho thiy day van 1a khau con gap nhiéu kho khin trong thyc tién trién khai.

Két qua khao st ciling cho thay su khéac biét giira danh gia cia CBQL va GV. Diém
trung binh cua nhém CBQL 1a 2,73 (mutc Trung binh), trong khi nhém GV dao dong tir 3,55
dén 3,73 (muc Kha). Diéu nay cho thdy GV c¢6 xu hudng danh gia tich cyc hon, trong khi
CBQL thuong c6 céi nhin than trong va toan dién hon do truc tiép chiu trach nhiém trong qué
trinh xay dyung va quan 1y ké hoach.

Sy khac biét trong danh gia gitta CBQL va GV phan anh nhirng goc nhin khac nhau vé
qué trinh t6 chirc hoat dong trai nghiém. Trong khi CBQL thudng ¢ cai nhin tong thé vé viée
xay dung va trién khai ké hoach, GV lai danh gia dua nhiéu hon vao trai nghiém truc tiép trong
qua trinh t6 chirc hoat déng v6i hoc sinh.

Két qua phong van cling cho théy viéc xay dung ké hoach hoat dong trai nghiém tai cac
nha truong da dugc quan tdm nhung van con mot s6 khoé khan trong qua trinh trién khai. Mot
CBQL cho biét:

_“Nha truong da xdy dung ’ké hoach hoat dong trai nghiém theo nam hoc, tuy nhién viée
cu thé héa muyc ti€u cho tung khoi 16p va huy dong nguon lyc tir bén ngoai truong hoc van con
han ché” (CBQLI).

Tuong tu, mot GV chia sé rang: “Trong qua trinh xay dyung ké hoach hoat dong trai
nghiém, GV thuong gap kho khan khi tim kiém dia diém va ngudn luc t6 chirc hoat dong phu
hop véi diéu kién thuc té cia nha truong” (GV2).

Nhirng ¥ kién nay cho thdy viéc lap ké hoach hoat dong trai nghiém tuy da duoc thuc
hién nhung van can dugc hoan thién theo hudng cu thé hon va gan véi dicu kién thyc tién cua
nha truong.

Tir két qua khao sat va phong van co thé nhan dinh ring cong tac lap ké hoach hoat dong
trai nghiém & cac truong THCS di duoc quan tdm trién khai nhung méi chi dat mtc Trung
binh, dic biét con han ché trong viéc cu thé hoa muc tiéu va huy dong nguén luc. Vi vay, can
tiép tuc hoan thién quy trinh lap ké hoach theo hudng khoa hoc va phu hop véi diéu kién thuc
tién cta nha truong nham nang cao hiéu qua to chirc hoat dong trai nghiém cho hoc sinh.

2.3.2. Thuee trang 16 chirc hoat ddng trdi nghiém & cdc truong trung hoc co sé phwong
Thong Tay Hoi, Thanh Pho Ho Chi Minh
Bang 2. Két qua khio sat vé to chirc hoat dong trai nghiém cho hoc sinh
6 cac truong trung hoc co sé

Két qua danh gia PTB Thir
CBQL GV chung hang

Stt T chire

Phan cong trach nhiém 0 rang gitta Ban
1 giam hi€u, GV, can !)(f) Poan - Doi, cha 2,07 3,49 2,78 5
me hoc sinh va cac to chirc xa hoi.

Xay dyng méi truong, diéu kién hoc tap
2 (co s vat chat, khong gian, thiét bi, tai 2,47 3,62 3,05 1
liu, an toan cho hoc sinh).

Phéi hop céc lyc luong gido duc (nha
3 truong — gia dinh — xa hdi; khai thac hi¢u 2,27 3,53 2,90 3
qua nguon lyc dia phuong).
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Két qua danh gia PTB  Thir

Stt Té chire
CBOQL GV chung hang
Huy dong va str dung ngudn lyc (ngan
4 sach nha truong, xa hdi hoa, sang tao clia 2,47 3,44 2,96 2
GV va hoc sinh).
Huy dong va phén bd ngudn luc (nhan
5 su, co s¢ vat chat, tai chinh, phoi hop phu 2,40 3,32 2,86 4

huynh — xa héi).

Két qua nghién ctru cho thdy DTB ctia cac nodi dung t6 chirc hoat dong trai nghiém dao
dong tir 2,78 deén 3,05, twong trng voi mure trung binh.

Phan tich s6 liéu cho thiy ndi dung xay dung méi truong va didu kién hoc tip c6 DTB
cao nhat (DTB = 3,05, xép hang 1). Cac ndi dung huy dong va str dung ngudn lyc (PTB =
2,96) va phdi hop cac luc luong gido duc (PTB = 2,90) dat murc trung binh khé trong nhom
ndi dung khéo sat. Noi dung t6 chirc hoat dong theo quy mé phu hop c6 DTB 2,86, trong khi
phan cong trach nhiém giira cac lyc lwong tham gia co DTB thap nhat (PTB = 2,78), cho thiy
viéc xac dinh rd vai tro va nhi€ém vu cia cac lyc luong con han ché.

So sanh giira cac nhom ddi tugng cho thdy CBQL danh gia thip hon GV. Piém trung
binh ctia CBQL dao dong tir 2,07 dén 2,47 trong khi GV danh gia tir 3,32 dén 3,62. Diéu nay
cho thdy CBQL c6 xu huéng danh gia than trong hon do tryc tiép chiu trach nhiém quan 1y,
con GV thuong danh gia tich cuc hon dya trén thyc tién to chic hoat dong.

Tir két qua nghién ctru c6 thé nhan dinh ring cong tac t6 chirc hoat dong trai nghiém &
cac truong THCS moi dat mire Trung binh, déc biét con han ché trong phan cong trach nhiém
va ph01 hop cac luc luong giao duc. Vi vay, cin ting cudng co ché phdi hop va huy dong
ngudn luc dé nang cao hidu qua t6 chirc hoat dong trai nghiém cho hoc sinh.

Két qua nghién ctru nay c6 sy tuong ddng voi mot sd nghién ciru trude day vé hoat dong
trai nghiém trong nha trudng phd théng. Ching han, nghién ctru ctia Nguyén (2023) khi khao
sat tai cac trudng phd thong & Thanh phd HS Chi Minh ciing cho thiy viée t6 chirc hoat dong
trai nghiém tuy di dwoc quan tdm nhung van gip kho khin trong viéc huy dong ngudn luc va
phdi hop giira cac luc luong gido duc. Pidu nay cho thiy viéc to chirc hoat dong trai nghiém
khong chi phu thudc vao sy chu dong cua nha truong ma con chiu anh hudng boi cac didu kién
ve co so vat chat, ngudn lyc xa hoi va sy tham gia cua cOng dong Vi vdy, dé ning cao hiéu
qué to chirc hoat dong trai nghiém, can tang cuong co ché phdi hop giita nha truong, gia dinh
va x4 hoi, dong thoi phét huy vai tro diéu phdi ctia Ban giam hiéu trong viéc huy dong va st
dung cac ngudn lyc gido duc.

Két qua phong van ciing phan anh nhiing khé khan trong qué trinh t6 chirc hoat dong
trai nghiém. Mot GV cho biét:

“Mot s hoat dong t’réi qghiém can sy phéi hop v6i phu huynh va cac td chire xa hoi,
tuy nhién viéc lién h¢ va sap x€p thoi gian d6i khi con kho khan nén quy mé hoat dong chua
duoc mo rong nhu mong muon” (GV1).

Trong khi d6, moét CBQL cho rang: “Nha truong ludn k,huyé'n khich GV tb chure cac
hoa‘t dong trai nghiém da daqg, nhung do di€u kién co s¢ vat chat va kinh phi con han ché nén
nhiéu hoat dong chi duogc trién khai & quy mo nhé” (CBQL2).

Nhing y kién nay cho thiy viéc to chirc hoat dong trai nghiém khong chi phy thudc vao
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su chi dong ciia GV ma con chiu anh hudng bdi diéu kién nguén Iuc va su phéi hop cuia cac
lyc luong gido duc.
2.3.3. Thuc trang chi dao hoat dong trdi nghiém ¢ truong trung hoc co so o cdc truong
trung hoc co so phuong Thong Tay Hoi, Thanh Pho Ho Chi Minh
Bang 3. Két qua khio sat vé danh gia ciia can b quan 1y, gido vién vé hoat dong chi
dao thuc hién hoat djng trai nghiém cho hoc sinh & cac truwong trung hoc co s¢

Két qua danh gia PTB Thi

Stt N§i dun
: g CBOL GV chung hang

Chi dao cu thé hoa muc tiéu hoat dong
trai nghiém phu hop véi tung khéi l6p,
d6i tugng hoc sinh va diéu kién thyc té
cua nha trudng.

2,60 3,07 2,84 4

Chi dao bodi dudng, tap huan va hd tro
GV trong thiét ké, t chirc hoat dong trai
nghiém thong qua sinh hoat chuyén
mon va cac hoat dong chuyén dé.

2,40 3,55 2,98 1

Pong vién, khich 18 va tao diéu kién cho
hoc sinh tich cuc, tu tin, sang tao trong
qua trinh tham gia hoat dong trai
nghiém.

Chi dao linh hoat, kip thoi thao g& kho
khan (nguén luc, thoi tiét, muc do tham
gia cua hoc sinh...) dé dam bao tién do
va hi€u qua.

2,27 3,38 2,83 5

2,67 3,20 2,94 2

Phat huy strc manh phdi hop giita cac
luc lugng gido duc (Ban giam hig¢u —
GV - boan DP6i — phu huynh — cong
ddng) dé nang cao hidu qua hoat dong.

2,50 3,26 2,88 3

Két qua nghién ctru cho théy hoat dong chi dao thuc hi@n hoat d@ng trai nghiém 9ho hoc
sinh ¢ cac truong THCS c6 DTB chung dao dong tur 2,83 dén 2,98. Di€u nay cho thay cong
tac chi dao da dugc trién khai nhung hi€u qua chua cao va can ti€p tuc dugc nang cao.

Trong cac ndi dung khao sat, chi dao bdi dudng, tap huén va hd tro GV trong td chuc
hoat dong trai nghiém c6 DTB cao nhat (DTB = 2,98). Tiép theo 1a chi dao kip thoi thao g&
kho khan trong qué trinh t6 chirc hoat dong (DTB = 2,94) va phat huy su phdi hop giira cac
luc lugng gido duc (DTB = 2,88). Noi dung cu thé hda muc tiéu hoat dong trai nghiém (DTB
=2,84) va dong vién, khich 1 hoc sinh tham gia tich cuc (PTB = 2,83) ¢6 diém thip hon, cho
thdy cac ndi dung nay con han ché.

So sanh giita cac nhom ddi twong cho thdy CBQL déanh gia thip hon GV. Piém trung
binh ctia CBQL dao dong tir 2,27 dén 2,67 trong khi GV danh gia tir 3,07 dén 3,55. Diéu nay
cho théy CBQL c6 xu huong danh gia than trong hon do truc tiép chiu trach nhiém quan ly
hoat dong.

Tur két qua trén co thé nhan dinh réng cong tac chi dao thuc hién hoat dong trai nghiém
& cac truong THCS méi dat mire Trung binh, ddc biét con han ché trong cu thé hoa muc tiéu
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va tao dong luc cho hoc sinh tham gia. Vi vy, can tang cudng cac bién phap chi dao va ho trg
GV nham nang cao hiéu qua to chirc hoat dong trai nghiém. Két qua nay cho thay vai tro cta
Ban giam hiéu, ddc biét 1a hi€u trudng, co6 y nghia quan trong trong viéc dinh hudéng va diéu
phdi cac hoat dong trai nghiém trong nha truong.

Qua phong vén, cac nha CBQL cho biét cong tac chi dao hoat dong trai nghiém trong
nha trudong da dugc quan tdm nhung van can dugc tang cuong hon nira. Mot pho hiéu truéng
chia sé:

_ “Ban giam hi¢u thuong xuyén trao d6i v6i GV trong cac budi sinh hoat chuyén mén dé
ho tro thiét ké hoat dong trai nghiém phu hop véi hoc sinh, tuy nhién do khoi lugng cong viéc
16n nén viéc theo doi va ho trg d6i khi chua that su kip thoi” (CBQL3).

O g6c do GV, mét ¥ kién cho rﬁng: “K}li duoc nha trudng hd trg va tao diéu kién vé
chuyén mon, GV s€ manh dan hon trong viéc t6 chuirc cac hoat ddng trai nghiém cho hoc sinh”
(GV3).

Nhing ¥ kién nay cho thiy vai tro ctia Ban giam hiéu trong viéc dinh hudng va hd tro
GV c6 y nghia quan trong d6i vdi hi€u qua trién khai hoat dong trai nghiém.

2.3.4. Thuec trang kiém tra danh gid hoat dong trai nghiém & truong trung hoc co so
phuong Thong Tay Hoi, Thanh Pho Ho Chi Minh

Bang 4. Két qua khio sat vé viéc thue hién cong tac kiém tra, danh gia
hoat dong trai nghiém cho hgc sinh é cac trwong trung hoc co sé

Két qua danh gia PTB Thw

Stt Hinh thirc h h
CBQL GV chung ang

Té chire kiém tra, giam sat viée danh gia

1 ket qua tharAn gia hoat d(_.)flg trai nghlgm cua 2.60 2.92 2,76 4
hoc sinh thong qua du gio, quan sat va nhan
x€t qua trinh to chtrc hoat dong cua GV.
Doi chiéu két qua thyc hién véi ké hoach

2 da deé ra dé¢ xac dinh mrc d6 hoan thanh 2,60 3,25 2,93 1
muc tiéu.

3 Khao sa§ v lflenﬂcu.aAth qsm?, GV VaA phu 2.60 3.20 2.90 5
huynh vé mirc d6 hiéu qua ctia hoat dong.

4 Phong van hodc trao doi truc tiep nham thu 2,40 3,08 2,74 5

thap phan hoi tir cdc bén lién quan.

bam bao danh gia khach quan, toan di¢n
5 va lién tyc, chi trong vao sy tién bg, ning 2,40 3,26 2,83 3
luc va pham chat ctia hoc sinh.

Két qua nghién ctru cho thdy cong tac kiém tra, danh gia hoat dong trai nghiém cho hoc
sinh ¢ cac truong THCS c6 PTB chung dao dong tir 2,74 dén 2,93, moi dat muc trung binh.
Diéu nay cho thay hoat dong kiém tra, danh gia da dugc trién khai nhung hiéu qua chua cao
va can tiép tuc duoc ting cuong

So sanh gilra cac nhom d6i twong cho thay danh gia cua CBQL thap hon so v6i GV
(GV). biém trung binh cia CBQL dao dong tir 2,40 dén 2,60 trong khi GV déanh gia tir 2,92
dén 3,26 biéu nay cho thay CBQL c6 xu hudng danh gia than trong hon do truc ti€p chiu trach
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nhiém vé cong tac ki€m tra, giam sat hoat dong.

Két qua phong van ciing cho thay cong tac kiém tra, danh gia hoat dong trai nghiém tuy
da duoc thyc hién nhung van con thién vé danh gia két qua cudi cung. Mot CBQL cho biét:

“Nha truong chi yéu kiém tra thong qua bio cio két qua hoat dong va san phdm cua
hoc sinh, trong khi viéc theo ddi qua trinh tham gia cua hoc sinh chua dugc thuc hién thuong
xuyén” (CBQL1).

Mot GV cling chia s€: “Viéc danh gia hoat dong trai nghi€ém d6i khi con mang tinh dinh
tinh, chua c6 nhi€u cong cu cu thé dé danh gia sy tién bd cua hoc sinh trong qua trinh tham
gia hoat dong” (GV?2).

Nhirg ¥ kién nay cho thiy can tiép tuc hoan thién quy trinh kiém tra, danh gia theo
hudng chi trong nhiéu hon dén qua trinh tham gia va sy phat trién nang lyc ctia hoc sinh.

3. Két luan

Trén co s& két qua khao sat va phén tich thuc trang, nghién ciru di phan anh tuong doi
toan dién cong tac quan ly hoat dong trai nghiém cho hoc sinh ¢ cac truong THCS phuong
Thong Tay Hoi, Thanh phé Hb Chi Minh trén cac phuong dién: 1ap ké hoach, td churc, chi dao
va kiém tra — d4nh gié.

Két qua cho thdy cac ndi dung quan 1y hoat dong trai nghiém di duogc trién khai trong
cac nha truong; tuy nhién mirc d¢ thyc hién nhin chung chi dat muc trung binh. Nhitng han
ché chu yéu lién quan dén viéc huy dong ngudn luc, sy phdi hop giira cac luc lugng gido duc
va cong tac kiém tra — danh gia qua trinh tham gia cta hoc sinh.

Két qua nghién ctru khong chi phan anh thyc trang quan 1y hoat dong trai nghiém tai
cac truong THCS trén dia ban phuong Thong Tay Hoi ma con gép phan cung cép co so thyuc
tién cho viéc hoan thién cong tac quan ly hoat dong trai nghiém trong bbi canh trién khai
Chuong trinh Gido duc phd thong 2018. Nhiing két qua nay cd y nghia tham khao d6i vé6i cac
co s6 gido duc phd thong co dleu kién twong dong trong viéc td chirc va quan 1y hoat dong trai
nghiém theo dinh hudng phat trién pham chét va niang luc hoc sinh.
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