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Tom tit

Hoat dong gido duc dgo duc ¢ tiéu hoc chi dat hiéu qua gido duc cao khi dwoc quan ly
mot cdach khoa hoc va déng bo. Vi vay, muc dich cua nghién cuu nay la danh gia thuc trang
quan 1y hoat dong gido duc dao dirc cho hoc sinh tai cdc trwong tiéu hoc phwong Déng Hung
Thudn, Thanh pho Ho Chi Minh theo cdc chire ning quadn Iy: ldp ké hoach, t6 chirc, chi dao va
kiém tra, danh giG. Dir liéu nghién ciru duoc thu thdp tir 32 can bg quan ly va 108 gido vién
thong qua cac phuong phdp diéu tra bang phiéu hoi, phong van, quan sat va phan tich san
pham hoat déng. S6 ligu khao sat duoc xu Iy theo thang do 5 mirc do nham tinh diém trung
binh, d¢ léch chudn vd xép thir hang. Két qua nghién citu co da $6 cdc ngi dung hoat déng dirge
danh gia mirc kha tot. Tuy nhién van con_ mot s6 ngi dung hoat dong chi danh gia mirc trung
binh. Két qud nghién civu la co s6 thuc tién dé dé xudt cdc bién phdp nham ndng cao hiéu qua
quan Iy hoat dong gido duc dao dirc cho hoc sinh tiéu hoc trong boi canh déi méi gido duc hién
nay.

Twr khoa: Hoat dong gido duc dao dicc, Phuong Pong Hung Thudn, thuc trang quan 1y,
truong tieu hoc.

Trich dan: Huynh, M. T., & Nguyén, T. A. T. (2026). Thyc trang quan Iy hoat dong gido duc dao dirc
cho hoc sinh cac truong ti€u hoc phuong Dong Hung Thuén, Thanh pho H6 Chi Minh. Tap chi Khoa
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Abstract

Moral education activities at the primary school level can achieve high educational
effectiveness only when they are managed in a scientific and systematic manner. Therefore, this
study is to assess the current status of managing moral education activities for primary school
students in Dong Hung Thuan Ward, Ho Chi Minh City, based on key management functions,
including planning, organizing, directing, and monitoring and evaluation. Data were collected
from 32 school administrators and 108 teachers using questionnaires, interviews, observations,
and analysis of activity products. The data were processed using a five-point Likert scale to
calculate mean scores, standard deviations, and rankings. The results indicate that the majority
of management activities were evaluated at a fairly good level; however, several aspects were
rated only at an average level. The findings provide an important practical basis for proposing
measures to enhance the effectiveness of managing moral education activities for primary
school students in the context of current educational reforms.

Keywords: Dong Hung Thuan Ward, moral education activities, management status,
primary school.
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1. Gi6i thiéu

Pao dtic cua con nguodi dugce thé hién & nang lyc hanh dong tu giac vi loi ich cia nguoi
khéc va loi ich ctia cong déng xa hoi, phu hgp véi nhitng quy dinh, nhitng chuan myc dao duc
xa hoi. Nhitng chuan myc nay luén huéng dén cai thién, doi hoi mdi thanh vién trong xa hoi
phai thyc hién duoi strc €p cta du luan, danh gia cua nhirng nguoi xung quanh, cong dong va
x hoi. Pao duc xi hoi 14 tong hop nhiing nguyén tic, quy tic, chuan muc duoc xa hoi thira
nhédn va doi hoi nhitng thanh vién thyc hién sao cho phu hgp véi loi ich chung va ban than
nham dam bao sy ton tai va phat trién ciia xa hoi trong méi quan hé giita con nguoi véi con
nguoi, gitta con nguodi véi cong déng, xa hoi. Pao duc 1a mot hinh thai y thire xa hoi dac biét,
¢6 tac dung diéu chinh hanh vi cua con nguoi trén co sO dbi lap thién va ac (Nguyén 2008).
Véi tu cach 1a mot linh vye cot 161 cua y thire x@ hoi, dao dire khong chi la thanh t6 cau thanh
nhan cich ma con giit vai trd nén tang trong sy 6n dinh va phat trién bén viing ctia doi song
xd hoi. Trong bbi canh hién nay, van dé dao dirc cua the hé tré da vuot ra khoi pham vi mot
qudc gia riéng 1¢, tré thanh van dé mang tinh toan cau, gin truc tiép v6i twong lai va sy ton tai
ctia nhan loai (Ha & Nguyén, 2006).

Sy hinh thanh va phat trién dao duc cia ca nhan 1a mot qué trinh 1au dai, mang tinh giai
doan va gén lién véi sy phat trién nhén thirc cua tré em. Piaget (1932) cho riang dao dic phat
trién thong qua sy chuyén bién tir trang thai phyc tung thu dong sang y thirc ty chu, phu thudc
chit ché vao mirc do truong thanh cua tu duy logic. Pong thoi, dao dirc khong hinh thanh do
ap dat ma can dugc phat trién thong qua twong tac va trai nghiém xa hoi (Kohlberg, 1981). Tu
tuéng HO Chi Minh vé dao duc ciing nhdn manh su thong nhat bién ching gitta “dirc” va
“hanh”, coi dao dirc 1a nén tang ctia nhan cach con ngudi va phai dugc rén luyén thudng xuyén
thong qua hoat dong thuc tién hing ngay, dic biét trong gido duc thé hé tré.

Trong nha trudng phd thong, gido duc dao dirc (GDDPD) cho hoc sinh khong chi 1a nhiém
vu su pham cua giao vién ma la mét qua trinh giao duc c6 muyc tiéu, cé td chire, doi hoi su
quén 1y chat chg, dong bd va c6 dinh hudng. Quéan 1y hoat dong GDDPD duge hiéu 1a qua trinh
tac dong c6 muc dich, co ké hoach cua chu thé quan ly nham t6 chirc, diéu hanh va kiém soat
cac hoat dong gido duc hudng téi viée hinh thanh, cing ¢ phdm chit dao dirc, hanh vi va théi
quen tich cuc cho hoc sinh. Theo Watson (2008), quan ly GDDD thuc chét 1a “quan 1y mét
qua trinh hinh thanh gi4 tri”, do d6 khong thé thuc hién bang cic ménh 1énh hanh chinh don
thudn ma cin duya trén sy tac dong toan dién dén con nguoi va moi truong giao duc.

Nhiéu nghién ciru trong linh vuc quan ly gido duc khang dinh rang hiéu qua cua hoat
dong giao duc phu thudc dang ké vao chat luong cong tac quan 1y. Pham (1996) cho rang quan
1y gido duc giit vai trd quyét dinh trong viéc bao dam va ning cao chét lugng giao duc thong
qua viéc thyc hi¢n cac chirc ndng co ban cia quan ly. Quan 1y gido duc 1a yéu t6 then chot
quyét dinh sy thanh bai trong viéc chuyén hoa cac muc tiéu chién lugc thanh chét lugng gido
duc thyec tién tai nha truong phd thong. (Nguyén, 2018).

Quan ly gido duc 1a su tac dong c6 muc dich, co ké hoach cua chu thé quan 1y nhim
bao dam cac hoat dong gido duc van hanh ding dinh hudng va dat dugc muc ti€u dé ra (Tran,
2011). Trong cac churc nang quan ly, lap ké hoach gitl vai tro dinh huéng chién lugc, x4c dinh
muc tiéu va 19 trinh thyc hién mot cach khoa hoc (Nguyén, 2012). Bén canh do, td chire, chi
dao va kiém tra — danh gi4 la nhitng chtrc ning co ban bao dam sy phdi hgp dong bo cac ngudn
luc, diéu hanh hoat dong va kip thoi diéu chinh nhiing han ché phat sinh trong qué trinh thyc
hién (Tran, 2018).

Déi voi chirc nang kiém tra, HO Chi Minh d sém nhén manh vai tro dic biét cia hoat
dong nay trong quan ly. “Kiém soét khéo bao nhiéu, khuyet diém 10i ra hét; hon nira, kiém
soat khéo thi vé sau khuyét diém nhat dinh b6t di” (H6 Chi Minh Toan tap, 2011, tap 5, tr
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327). Quan diém nay cho théi‘y kiém tra khéng nham trimg phat ma 1a mot qua trinh phan hoi
mang tinh xay dung, gop phén hoan thién hoat ddng quan ly, dac biét phu hop véi GDBD —
mot linh vuc mang tinh mém, khé lugng hoéa va chiu anh huéng manh meé tir méi truong su
pham.

Nhan thire duoc tim quan trong ciia cong tac quan 1y trong GDDD, hé thdng van ban
phap ly hién hanh cling da xac dinh 3 vai tro trung tdm cua hiéu trudng trong viée t6 chirc va
diéu phéi cac hoat dong gido duc trong nha truong. B Gido duc va Bao tao (2020) néu 16 hi¢u
truong 1 chu thé quan 1y cao nhat & truong tiéu hoc, chiu trach nhiém xay dung ké hoach,
phan cong nhiém vy, huy dong cac luc luong tham gia va chi dao toan bd qua trinh td chirc
thue hién GDDD theo muc tiéu da xac dinh.

Nhin chung nhitng ¢6 s6 1y luan va phap 1y néu trén da xay dung mot hé thong 1y ludn
vitng chic vé bdn chirc nang ¢t 16i ciia quan 1y gido duc. Cac tac gia da déu dong thuan ring
quan 1y 13 yéu t6 then chdt dé chuyén hoa muyc tiéu gido duc thanh chat luong thuc tién. Tuy
nhién phin 16n cac cong trinh nghién ctru ndy con tap trung vao khung ly thuyet tong thé, quan
Iy hoat dong day hoc cac mén vin hoa. Do dé, viéc chuyén hoa tir Iy thuyet sang h¢ thong cac
bién phap thyc hién phu hop véi dic thi ciia hoat ddng GDDP tai co s¢ van can dugc tiép tuc
lam 15 thong qua cac dir liéu minh chimg. Theo quan diém ctia Watson (2008) hay Piaget
(1932), GDDBD la linh vyc khé dinh luwong va phuy thude vao sy truong thanh cua tu duy, doi
hoi co ché quan Iy phai linh hoat khong thé thuc hién bang ménh 1énh hanh chinh don thuan.

Trong bdi canh d6i méi gido duc theo chuong trinh pho thong 2018, toc do do thi hoa
va sy da dang dan cu trén dia ban phuong Péng Hung Thuén, Thanh phd H6 Chi Minh dang
dbi mit véi thach thire trong viée to chirc va phdi hop cac luc lugng gido duc. Nhitng bién doi
vé moi trudng song, su tic dong cua cong nghé s6 1én dao dirc hoc sinh tiéu hoc dit ra yéu cau
cap thiét vé danh gia thuc trang nham kiém chimg mirc d6 hiéu qua ctia mé hinh quan 1y hién
hanh véi thyc tién tai dia phuong.

Xuat phat tir thuc tién d6, nghién ciru nay khong chi hé thong co sé khoa hoc ma con
tap trung nghién ctru thyc trang quan 1y hoat dong GDDD trén dia ban phuong Dong Hung
Thuén. Két qua nghién ctru gop phan 13 rang mbi quan h¢ gitra 1y luan quan 1y va thuc tién
GDDD, tir do dé xuat cac bién phap quan ly kha thi nham nang cao hi¢u qua GDDD cho hoc
sinh tiéu hoc, dap tng yéu cau d6i méi gido duc hién nay.

2. Phuong phap nghién ciru

- Khéch thé khao sat 140 ngudi, trong d6 ¢6 32 can b quan Iy (CBQL) va 108 gido vién
(GV)

- S6 liéu khao sat duge nghién ctru tir nam 2022 dén nim 2024.

- Dja ban khao sat: 7 truong tiéu hoc trén dia ban phuong Dong Hung Thuén, thanh phé
Ho6 Chi Minh: Truong Tiéu hoc Tan Thuén, Truong Tiéu hoc Thuan Kiéu, Truong Tiéu hoc
Tran Van On, Truong Tiéu hoc Ly Ty Trong, Truong Tiéu hoc Nguyén Thi Dinh, Trudng
Tiéu hoc Tué Putc va Trudng Tiéu hoc Than Béng.

- Phuong phap nghién ciru: tiép can dinh lwong két hop dinh tinh nham phan anh mot
cach khach quan va toan dién thyc trang quan 1y hoat dong GDDD & cdc truong tiéu hoc trén
dia ban nghién ctru. Khach thé phong vén bao gdbm 11 CBQL va GV dwoc mid hoa:
01,02,03,04,05,06,07,08

- Céch thie xir 1i s6 lidu: Xu li s6 liéu bang phuong phap thdng ké toan hoc va phan
mém Microsoft Office Excel dé tinh diém trung binh (DTB), x&p thir hang (TH). Trong do,
DTB dugc quy udc chia theo 5 mirc d6 (tir 1 (thdp nhat) &én 5 (cao nhat)) cu thé nhu sau:
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Mike d Piém trung binh Cac mure do danh gia
1 1-1,8diém Kém Chua bao gid R4t it anh huong
2 1,81 - 2,60 diém Yéu Hiém khi it anh huong
3 2,61 - 3,40 diém Trung binh  Thinh thoang Anh huéng
4 3,41 - 4,20 diém Kha Thudng xuyén Kha anh huéng
5 4,21 — 5,0 diém Tét Rét thuong xuyén  Rat anh huong

Thir hang (TH) dugc xac dinh trén co s¢ gia tri PTB va mang tinh tuong dbi trong
truong hop cac gia tri xap xi nhau.

3. Két qua nghién ciru

3.1. Thyc trang xdy dung ké hoach hoat (jl(f)ng gido duc dao dirc cho hoc sinh
trwong tieu hoc phwong Pong Hung, thanh pho Ho Chi Minh

Mot ké hoach quan 1y hiéu qua trude hét phai xac dinh & muc tiéu cin dat, ddng thoi
béo dam céc diéu kién thuc hién va phan bd nguén luc mot cach hop 1y (Koontz & Weihrich,
2010). Cho nén van dé thuc trang dau tién duoc quan tdm nghién ctru 1a thuc trang 1ap Kké
hoach quén 1i hoat dong GDPD va trinh bay két qua & bang 1 nhu sau:

Bang 1. Mikc dd thuc hién 1ap ké hoach hoat déng giso duc dao dirc
6 cac trudng tiéu hoc
CBQL GV
DbTB PLC TH ODTB PLC TH

Lap ké hoach

Xac dinh diém manh, diém yéu hoat

dong GDDD cho hoc sinh tiéu hoc.

Xac dinh muyc tiéu, yéu cau ciia quan

1y hoat ddng GDDD cho hoc sinh ticu 4,56 0,62 1 4,49 0,58 1

hoc.

Xac dinh hé thdng cong viéc véi thoi

gian cu thé thuc hién

Pé xuét cac bién phap thyc hién thyc

hién ké hoach

Xay dung cac ké hoach hanh dong

thue hién GDPD cho hoc sinh tiéu hoc
PTB chung 4,13 4,20

4,33 0,69 3 4,39 1,00 3

4,22 0,96 4 4,31 0,82 4

3,16 0,79 5 3,37 1,03 5

4,39 0,61 2 4,43 0,56 2

Két qua khao sat ¢ bang 1 cho thiy cong tac lap ké hoach quan 1y hoat dong GDDPD cho
hoc sinh tiéu hoc dugc danh gia ¢ mirc kha theo thang do quy udc (CBQL: DTB =4,13; GV:
DTB = 4,20). Diéu nay phan anh viéc 1ap ké hoach da dwoc cac nha trudng quan tim va trién
khai twong d6i thudng xuyén trong thuc tién quan 1y.

Trong cac ndi dung khao st, xac dinh muyc tiéu va yéu cau quan ly hoat dong GDDD
dat DTB cao nhit & ca hai nhom ddi twong (CBQL = 4,56; GV = 4,49), thuéc Muc 5, xép thir
hang 1. Két qua nay cho thiy cac nha trudong da chu trong xac dinh rd dinh huéng va muc tiéu
GDDBD ngay tir khau 1ap ké hoach.

Cac ndi dung xay dung ké l}oaqh hanh dong va xac dinh diém rpanh, diém yé}l cua hoat
dong GDDD ciing dat mirc kha dén tot, voi PTB dao dong tir 4,33 dén 4,43 cho thay su quan
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tam cuia doi ngii CBQL va GV, budc dau thuc hién viéc phén tich thuc trang, cu thé hoa ké
hoach trién khai trong quan 1y hoat dong.

Tuy nhién, ndi dung dé xuat cac bién phap thyc hién ké hoach chi dat mirc trung binh
(CBQL: PTB=3,16; GV: bTB =3,37), xép thir hang thép nhét. Pé rd hon thyuc trang sy khac
biét nay, chiing toi tién hanh phong van khach thé GV 01 va 02 duoc biét: viéc cu thé hoa ké
hoach thanh cac bién phap quéan ly déng b, kha thi va sat véi diéu kién thue tién caa tung nha
truong van con han ché. Két hop véi viéc quan sat phan nao cho thiy GDDP la linh vyc kho
xac dinh bﬁng cac ti€u chi va minh chiing cu thé, chiu tac dong cua nhiéu yéu td, khién viéc
xdy dung céc bién phap quan 1y dong bo va kha thi gip nhiéu han ché. Mot sb bién phap con
mang tinh dinh hudng chung, chua gén chit vé6i diéu kién thue tién, nguén Iuc va dac thu cua
ting nha truong. Pong thoi, viée thiéu hudng dan chi tiét va co ché hd trg cu thé trong qua
trinh trién khai khién GV gap kho khan khi van dung vao thuc tién gido duc hoc sinh.

Tir cac két qua trén c6 thé khiang dinh, cong tac 1ap ké hoach quan Iy hoat dong GDDD
da duoc trién khai trong dbi day du, song khau dé xuit bién phap con chua theo kip yéu cau
thue tién. Piéu nay cho thdy sy can thiét phai tiép tuc hoan thién hé théng bién phap theo
hudng cu thé, kha thi va phu hop véi didu kién trién khai tai timg nha truong nham nang cao
hiéu qua quan 1y GDDP & bac tiéu hoc.

3.2. Thue trang té chirc hoat dong giso duc dao dirc & cac truwdng tiéu hoc phuong
Pong Hung Thuan, thanh ph6 H6 Chi Minh

Hiéu qué hoat dong GDDP phu thudc quyét dinh ¢ khau t6 chirc thyuc hién ké hoach.
Thyec trang van deé nay dugc khao sat, thong ké va thé hién két qua qua bang 2.

Bang 2. Mikc d9 td chirc hoat dong gido duc dao dirc & cac trudng tiéu hoc

CBQL GV

T6 chire hoat don
ot dong PTB PLC TH PTB PLC TH

Trién khai, giao ké hoach cho cac bd

phén thyc hién hoat dong 4,61 0,67 1 4,55 0,62 1

Phan cong nhiém vu 10 rang va hi¢u
qua.
Huy dong nguon lyc dé to chure hoat
dong GDDD cho hoc sinh ti€u hoc
Phat huy cac thanh t6 ctia qua trinh
GDbb
Theo doi, danh gia, hd trg xtr 1y tinh
huong kip thoi

DTB chung 4,07 3,89

4,44 0,56 2 4,51 0,59 2

3,40 1,12 5 3,39 1,08 5

4,39 0,57 3 3,47 0, 57 4

3,50 1,07 4 3,55 1,09 3

q Két qua khéo sat tai bang 2 cho thfiy cong tac to chirc hoat ddong GDDPD cho hoc sinh
ti€éu hoc dugc danh gia & mac kha, voi di€m trung binh chung cua nhom CBQL 1a 4,07 va GV
1a 3,89.

Trong cac ndi dung khéo sat, “Trién khai, giao ké hoach cho cac bd phan thuc hién hoat
dong” dat diém trung binh cao nhét & ca hai nhém déi twong (CBQL: DTB = 4.61; GV: DTB
= 4,55), xép thir hang 1. Két qua nay cho thiy cac nha trudng di chi trong khau trién khai ké
hoach, bao dam sy chi dao thong nhét va kip thoi trong to chirc hoat dong GDPP. Tiép theo
1a néi dung “Phéan cong nhiém vu rd rang va hiéu qua” (CBQL: PTB =4,44; GV: PTB=4,51),
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xép thir hang 2, phan anh viéc phan cong trach nhiém trong t6 chirc hoat dong GDDD co ban
r0 rang, phu hgp véi chiic nang va vai tro cia cac lyc lugng tham gia.

Noi dung “Phat huy cac thanh td ctia qua trinh GDPP” duoc CBQL danh gia ¢ murce
kha (DTB = 4,39, xép thir hang 3), trong khi GV danh gia ¢ murc thap hon (BTB =347, xép
thir hang 4). Qua quan st thyc té va ket hop v6i phong véan cac khach thé cho thay nguyén
nhan cua su chénh léch nay: mac du vé mit quan ly da c6 dinh hudng phat huy vai tro cta cac
lyc luong gido duc, song trong thyc tién trién khai, GV con gip khé khan trong viéc phdi hop
ddng bo giita 3 thanh t6. Ly do cu thé trudc hét sy thiéu théng nhit v& myc tiéu va quan diém
gido dyc gitra ba moi truong (nha truong chi trong pham chét, khong it phu huynh cht trong
thanh tich,...). Nguyén nhan thir hai do co ché phéi hop mang tinh hinh thirc, chua rd rang vé
trach nhiem va tiéu chi danh gia hiéu qua cong tac phdi hop. Ngoai ra 1y do con dén tir ap luc
va han ché thoi gian va k¥ ning ciia GV va phu huynh ciing 1am giam chat luong két ndi, khién
viéc tuong tac gitta cac bén dién ra khi phat sinh van dé.

Két qua khao sat cho thdy c6 sy phan hoa trong danh gia vé nhirng khau con han ché
trong cong tac t6 chirc hoat dong. Cu thé ndi dung “Theo ddi, danh gi4, hd tro xir Iy tinh hudng
kip thoi” & nhom CBQL: PTB = 3,50, xép thit hang 4 con nhém GV: PTB = 3,55, xép thu
hang 3. Thong tin nay cho thay sy khac biét trong goc nhin vé tinh kip thoi ciia cong tac hd
trg gilta nguoi quan ly va nguoi truc tiép thuc hién. Dbi véi ndi dung “Huy dong nguén luc
dé to chirc hoat dong GDDD cho hoc sinh tiéu hoc” dugc ca hai nhom ddi tuong danh gia ¢
mirc thap nhat véi dlem trung binh lan luot 1a 3,40 (CBQL) va 3,39 (GV), déu  x¢p thir hang
5. Tac gia da phong van khach thé s 03, 04 cho biét nguyén nhan cha yéu xuit phat tir viée
nhiéu truong chura xay dung dugc bo ti€u chi va quy dinh danh gia cu thé, r6 rang va nhat quan
dé theo ddi su phat trién dao dirc ctia hoc sinh. Viéc danh gid mang tinh cam tinh phu thudc
vao nhén xét ciia GV kho dam bao tinh khach quan va lién tuc. Ap lyc vé hanh chinh, chuyén
mon va cac nhiém vu khac khién cho CBQL c6 it diéu kién theo sat timg truong hop hoc sinh.
Ngoai ra su két ndi giita cac luc lugng gido duc trong nha trudng con 1oi rac, thiéu quy trinh
lam viéc thong nhét.

Nhin chung, két qua khao sat cho thiy cong tac to chirc hoat dong GDPD tai cac trudng
tiéu hoc phuong Dong Hung Thuan di duoc trién khai twong ddi bai ban, dic biét & khau trién
khai ké hoach va phan cong nhiém vu. Tuy nhién, cac ndi dung lién quan dén huy dong ngudn
luc va theo ddi, hd tro trong qua trinh thyc hién van 1a nhiing khau can duoc cai thién, nham
nang cao hidu qua td chirc hoat dong GDDP trong nha trudng tiéu hoc hién nay.

3.3. Thue trang chi dao hoat dong gido duc dao dirc & cac truwdng tiéu hoc phuong
Pong Hung Thuén, thanh phé H6 Chi Minh

Chi dao t6 chirc hoat dong GDDD 1a chic ning quan 1y giit vai trd trung tam, truc tiép
quyét dinh hi¢u qua trién khai ké hoach trong thuc tién. Thyc trang chi dao hoat dong GDPD
O cac truong tiéu hoc duoc thé hién qua két qua khao sat véi cac s6 liéu cu thé bang 3 nhu sau:

Bang 3. Mitc d chi dao thuc hién hoat dong gido duc dao dirc ¢ cac truong tiéu hoc

CBQL GV
PTB PLC TH DTB DPLC TH

Chi dao hoat dong

Ra quyét dinh, phan cong chu thé chi
dao diéu hanh hoat dong GDDD.

Thé hién vai tro chi dao, diéu hanh, phat
huy tinh tich cuc, sang tao cho cac chu 4,41 0,74 1 4,41 0,54 1
thé thuc hién GDDD hoc sinh

3,50 0,79 2 3,43 0,56 3
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CBQL GV
DbTB bPLC TH BDPTB DPLC TH

Chi dao hoat dong

Thic day, dong vién, hudng dan va

giam sat dé bao dam moi hoat dong 4,41 0,74 1 439 047 2
GDDb.

Giai quyét van dé nay sinh tir thue tién,

xtr 1i tinh hudng trong qua trinh t6 chie 2,50 1,28 3 2,47 1,27 4
hoat dong GDPD cho hoc sinh

DPTB chung 3,71 3,68

Két qua khéo sat cho théy cong tac chi dao hoat dong GDDD cho hoc sinh tiéu hoc hién
dugc danh gia & mirc kha, voi diém trung binh chung ciia nhém CBQL 1a 3,71 va ctia nhém
GV la 3,68. Két qua nay phan anh chirc nang chi dao di duoc trién khai trong d6i thuong
xuyén, gop phan duy tri va diéu hanh cac hoat dong GDPD trong nha truong.

Trong céc ndi dung khao sat, ndi dung thé hién vai tro chi dao, diéu hanh, phat huy tinh
tich cuc va sang tao cua cac chu thé tham gia GDDD dat diém trung binh cao nhét & ca hai
nhém doi tuong (CBQL =4,41; GV =4,41). Tuong tu, ndi dung thic déy, dong vién, huong
dan va giam sat hoat ddng GDDD ciing dugc danh gia cao (CBQL = 4,41; GV = 4,39). Két
qua nay cho thay doi ngii CBQL da budc dau phat huy vai tro dan dét, tao dong luc va diéu
phéi hoat dong GDDPD twong d6i hiéu qua trong pham vi ké hoach da dé ra.

Noi dung ra quyét dinh va phén cong chu thé chi dao, diéu hanh hoat dong GDDD dat
mirc kha (CBQL = 3,50; GV = 3,43), phan anh viéc phan cong trich nhiém va to chirc didu
hanh nhin chung di dugc thuc hién, song mirc d6 thong nhét va hiéu qua trién khai giira cac
truong con chua dong déu.

Pang chti ¥, ndi dung giai quyét cac van dé nay sinh va xu 1y tinh hudng trong qua trinh
t6 chirc hoat dong GDPD c6 diém trung binh thap nhit (CBQL = 2,50; GV = 2,47), dong thoi
¢ d6 1éch chuén cao (PLC = 1,27-1,28). Tac gia ciing tién hanh phong vin nhom khach thé
va quan sat bo trg dé tim hiéu nguyén nhan va ghi nhan dugc: trong mot sb truong hop, CBQL
gap kho khan trong viéc theo ddi sat qua trinh rén luyén dao dire cua hoc sinh vi cc tinh hudng
phat sinh mang tinh da dang, phuc tap va chiu tic dong cua nhiéu yéu t6 tir gia dinh, nha truong
va xa hoi. Khi xdy ra cac van dé lién quan dén dao dtic hoc sinh viéc chia sé thong tin, xay
dung phuong 4n, théng nhit cac bién phap xir Iy chua kip thoi. Bén canh con mot s6 CBQL
va GV con thiéu k¥ nang du bao va kinh nghiém xur 1y tinh hudng. Piéu nay phan nao phan
anh nhimng han ché trong cong tac thu thap thong tin phan hoi, ning luc du béo va quan 1y rui
ro trong qua trinh chi dao.

Nhin chung, cong tac chi dao hoat dong GDDD tai cac truong tiéu hoc phuong Dong
Hung Thuan hién nay chu yéu tap trung vao vai tro diéu hanh theo ké hoach va duy tri hoat
dong thuong xuyén, trong khi chirc nang chi dao diéu chinh, xir Iy tinh hung phat sinh trong
qua trinh td chirc con 1a khau yéu. Thuc trang nay doi hoi ddi méi cong téc chi dao theo hudng
quan 1y theo qua trinh, ddng thoi nang cao ning luc ra quyét dinh va xtr 1y tinh hudng cua
CBQL.

3.4. Thyec trang kiém tra, dianh gia hoat dong gido duc dao dirc & cc truong tiéu
hoc phuong Pong Hung Thuén, thanh pho H6 Chi Minh

Mudn kiém soat co két qua tot, phai c6 hai diéu: Mot 1a viéc kiém soat phai c6 h¢ théng,
phai duogc tien hanh thuong xuyén. Hai la nguoi kiém soat phai 1a ngudi rat c6 uy tin. Thuc
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trang cta cong tac kiém tra, danh gia & cac trudng tiéu hoc phuong Dong Hung Thuan, duogc
thé hién ¢ bang 4 sau:
Bang 4. Mitc d9 thue hién kiém tra, dinh gia hoat ddng gido duc dao dirc
o cac trwong tiéu hoc

CBQL GV

Ko;’\ t e h o7
1em tra, danh gia PTB PLC TH PTB PLC TH

Lap ké hoach kiém tra, danh gia hoat
dong GDDD cho hoc sinh theo ti€u chi
va quy trinh danh gia rd rang, minh
bach.

3,39 0,52 1 3,47 0,54 1

T6 chirc kiém tra, danh gia hoat dong
GDDQ cho hoc sinh theo dinh ky va 2,33 1,29 2 3,19 0,73 2
dot xuat

Chi dao, giam sat va phan hoi két qua

i ; 2,33 1,30 2 2,39 1,32 3
hiéu qua

DTB chung 2,68 3,02

Két qua khao sat & bang 4 cho thiy cong tac kiém tra, danh gia hoat dong GDDD cho
hoc sinh tiéu hoc hién duoc thuc hién & murc trung binh, véi diém trung binh chung ctia nhém
CBQL la 2,68 va cua nhom GV 1a 3,02. Do léch chuin cia cac ndi dung khao sat dao dong tur
0,52 dén 1,32 cho thay su khac biét nhat dinh trong cich thirc trién khai cong tac kiém tra,
danh gia giira cac nha truong.

Trong cac ndi dung dugc khao sat, lap ké hoach kiém tra, danh gia hoat dong GDPBD
theo tiéu chi va quy trinh rd rang, minh bach duoc danh gia cao nhit ¢ ca hai nhém ddi twong
(CBQL: BTB = 3,39; GV: BTB = 3,47), xép tht hang 1. Két qua nay cho thiy chirc nang kiém
tra, danh gia di duoc thé hién & khau dinh hudng va xay dung ké hoach quan 1y, gop phin tao
co s& phap 1y va chuyén mén cho viéc trién khai trong thuc tién.

Tuy nhién, ndi dung t6 chirc kiém tra, danh gia hoat dong GDDP dinh ky va dot xuat
¢6 diém trung binh & nhém CBQL (bTB =2,33), GV (DTB = 3,19). Bang cha y ndi dung chi
dao, giam sat va phan hoi két qua déu nam & mic yéu ca nhém doi tugng CBQL (bTB=2,33),
GV (PTB = 2,39). Diéu nay cho thiy khau giam sat va phan hoi sau kiém tra van chua dugc
thuc hién quyét liét, chua tao dugc anh hudng ro rang dén viéc diéu chinh hoat dong GDbD
cho phu hop tai cac truong. Tac gia két hop két qua khao sat v6i phong van nhom khach thé
va quan sat thyc tién dé tim hiéu thém vén dé nay cho thay mot sé nguyén nhan nhu sau:
GDDD la linh vic mang tinh qué trinh, kho danh gia bang céac tiéu chi dinh luong rd rang,
trong khi hé théng cong cu theo ddi su tién bo ctia hoc sinh con thiéu va chua dugce st dung
thong nhat. Viéc kiém tra, danh gia chii yéu ding lai & nhan xét dinh tinh theo timg thoi diém,
it khi t6 chure kiém tra dot xuat nhu danh gia nang lyc nhitng mon hoc tinh bang diém sd, chua
chu trong khau danh gia tr phy huynh hoc sinh ciing nhu chua chu trong viée phan hoi thong
tin kip thoi dé rat kinh nghiém va diéu chinh hoat dong, khién kiém tra, danh gia mai dung lai
¢ chirc nang ghi nhan hién trang, chwa tr6 thanh cong cu quan ly nham thic day su cai tién va
phat trién bén viing hoat dong GDDD.

Tom lai, cong tac kiém tra, danh gia hoat dong GDDD tai céc truong tiéu hoc phuong
bong Hung Thuén da dugce quan tdm ¢ khau l1ap ké hoach, song chua phat huy day du vai tro
didu chinh va cai tién hoat dong quéan 1y. Thyc trang nay dit ra yéu cau can tiép tuc doi moi
cong tac kiém tra, danh gia theo hudng ting cudng danh gia theo qua trinh, hoan thién hé thong
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tiéu chi va cong cu theo doi sy phat trién dao dirc cua hoc sinh, 1am co s& thue tién cho viée
de xuat cac bién phap quan ly trong giai doan tiép theo.

4. Két luan

Hoat dong GDDD cho hoc sinh tiéu hoc tai cac truong thudc phuong DBong Hung Thuén,
Thanh phé HO Chi Minh di dugc céc nha truong quan tdm quan ly tuong dbi toan dién thong
qua viéc thuc hién cac chirc nang 1ap ké hoach, t6 chirc, chi dao va kiém tra, danh gia. Két qua
khao sat cho thdy cong tac quan Iy nhin chung dat mirc trung binh kh4, phan anh sy hién dién
day du cta cac chirc nang quan 1y trong thuc tién nha truong.

Trong do, cong tac 1ap ké hoach duoc CBQL chu trong thuc hién, thé hién & viée xéac
dinh muyc tiéu va dinh huéng GDDD tuong ddi o rang. Hoat dong td chue va chi dao co ban
dap ung yéu cau duy tri va trién khai cac ndi dung GDDD, véi su phan cong nhiém vu va diéu
hanh thyc hién & muc d6 nhat dinh; CBQL budc dau thé hién vai tro din dat, dong vién va
diéu phdi cac luc luong tham gia GDPD cho hoc sinh. Cong tac kiém tra, danh gia da duoc
dua vao ké hoach quan 1y, thé hién qua viéc xay dung tiéu chi va td chirc cac dot kiém tra theo
quy dinh.

Tuy nhién, hoat ddng quan Iy GDbD van con mot s6 han ché. Cong tac lap ké hoach &
mot sb trudng con mang tinh hinh thirc, chu yéu bam theo ké hoach chung cua cp trén, chua
dira nhiéu vao phan tich thuc trang, didu kién cu thé va nhitng kho khin phat sinh trong quéa
trinh GDDP. Viéc t6 chirc thuc hién va chi dao con thiéu tinh linh hoat; huy dong ngudn luc
va sy phéi hop gitra cac lyc luong gido duc chua hiu qua; viée hd trg, xir Iy kip thoi cac tinh
hudng trong thuc tién GDPD con gip nhiéu lung tang. Dac biét, cong tac kiém tra, danh gia
chua phat huy day du vai trd diéu chinh va phat trién, khi hoat dong nay chu yéu mang tinh
dinh ky, hinh thtrc, thiéu phan hoi sau danh gia dé phat huy diém manh, khic phuc han ché va
rat ra bai hoc quan ly.

Nhirng két qua va han ché néu trén 1a co sé thuc tidn quan trong dé cac nha truong tiép
tuc ra soat, hoan thi¢n quy trinh quan ly hoat ddng GDDD theo hudng quan ly theo qua trinh,
tang cudong danh gia dwa trén minh chimg va nang cao ning luc diéu hanh cua doi ngii CBQL,
g6p phan nang cao chit lugng gido duc toan dién trong bdi canh d6i méi gido duc hién nay.
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