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Tom tat

Trong béi canh dat nude d‘cfy manh déi méi va héi nhdp quéc s, giao duc dai hoc
dwoe ddt ra yéu cau phdt trién nguon nhén luc c6 pham chat toan dién va ndang lwc chuyén
mén viing vang, trong dé ning liec tiéng Anh giit vai tro then chot. Dinh hudng dwa tiéng Anh
tré thanh ngén ngir thit hai trong trwong hoc doi héi doi méi khéng chi trong gidng day ma
cd trong quan Iy hoat dong day hoc theo tiép cdn nang liee. Bai viét phan tich thwc trang qudn
Iy hoat dng day hoc tiéng Anh theo tiép cdn nang lec doi voi sinh vién khéng chuyén ngir tai
cdc truong dai hoc quoc té & Thanh phé Ho Chi Minh. Nghién ciru vin dung phirong phdp
khdo sat bang bang héi theo thang do 3 va 5 mirc do véi can bé quan Iy, giang vién va sinh
vién. Dit liéu dwoc xik Iy bang thong ké mé ta nham danh gid mire o thue hién cdc chire nang
quan ly. Két qud tap trung lam ré: (i) nhdn thire vé tam quan trong cua quan ly day hoc tzéng
Anh theo tiép cdn nang liee; (ii) xdy dung ké hoach, (iii) 16 chirc thue hién; (iv) chi dao; va (v)
kiém tra, danh gid. Mdc div nhdn thire ciia cdc chii thé twong doi thong nhat, viéc trién khai
cdc chirc nang quan ly chua dong bg, nhiéu ngi dung chi dat mirc trung binh. Nghién curu cung
cap co S0 thuec tién cho viéc dé xuadt giai phdp ndang cao hiéu qua quan Iy day hoc tiéng Anh
theo tiép cdn nang lwc trong boi canh héi nhdp quoc té.

T khéa: Hoat déng day hoc, quan 1y, sinh vién khong chuyén anh, tiéng anh, tiép
can nang luc.

Tr’ich dan: Huynh, K. H., & Pham, H. T. (2026). Thuyc trang quan 1y hoat déqg dgy hoc tiéng Anh theo
tiép can nang luc cho sinh vién khong chuyén ngir cua cac truong dai hoc quoc t€ ¢ Thanh pho H6 Chi
Minh. Tap chi Khoa hoc Dai hoc Pong Thap, 15(01S), 70-82. https://doi.org/10.52714/dthu.15.018.
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Abstract

On national reform and increasing international integration, higher education in
Vietham is required to develop human resources with comprehensive qualities and strong
professional competencies, in which English proficiency plays a crucial role. The orientation
of positioning English as a second language in schools requires innovation not only in
teaching practices but also in managing teaching activities based on a competency-based
approach. This study analyzes the current state of managing English language teaching
activities based on a competency-based approach for non-English-major students at
international universities in Ho Chi Minh City. A questionnaire survey with three- and five-
point Likert scales was administered to administrators, lecturers, and students. The collected
data were analyzed using descriptive statistics to evaluate the level of implementation of
management functions. The findings focus on five main aspects: (i) awareness of the
importance of competency-based English teaching management, (ii) planning; (iii)
organization and implementation, (iv) direction; and (v) inspection and evaluation. Although
stakeholders demonstrate relatively consistent awareness, implementing these management
functions remains inconsistent, with many aspects assessed only at an average level. The study
provides empirical evidence for proposing solutions for improvement on managing the
concened tasks in the context of international integration.

Keywords: Competency-based approach, English language, management, non-
English-major students, teaching activities.
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1. Giéi thi¢u

Pang va Nha nudc da chi dao cip thiét viéc nang cao ning luc tiéng Anh cho ngudi hoc
trong cac co so gido duc thudc hé thdng gido duc qudc dan; ting cuong day va hoc ngoai ngit,
ting budc dua tiéng Anh tro thanh ngén ngit thir hai trong trudng hoc; ddng thoi ban hanh quy
dinh vé day va hoc bang tiéng nudc ngoai trong cic co sé gido duc. Thu tudng Chinh pha da
phé duyét Dé an “Dua tiéng Anh thanh ngén ngir thir hai trong tru:orng hoc giai doan 2025-
2035, tam nhin dén nam 2045” va D& an “Tang cuong day va hoc ngoai ngir giai doan 2025-
2035, dinh hudng dén nam 2045, trong d6 nhan manh yéu ciu nang cao chat luong day hoc
tleng Anh, x@y dung h¢ sinh thai ngon ngir tiéng Anh trong truong hoc va tao méi trudng thuan
loi dé tiéng Anh tro thanh ngdn ngit thi hai (B6 Chinh tri, 2025; Chinh phu, 2025; Thu tudng
Chinh phu, 2025a, 2025b).

Trong bbi canh toan cau hoa, chuyén dbi sd va su phat trién manh mé cua tri tué nhan
tao, tiéng Anh ngay cang gitr vai tro then chét trong gido duc dai hoc, dic biét tai cac truong
dai hoc quéc té, noi tleng Anh khong chi 1a mén hoc ma con 1a ngén ngir stir dung trong hoc
tap va lam viéc (Nguyén & cs., 2023; UNESCO, 2016). Tiéng Anh ddng thoi 1a diéu kién xét
t6t nghiép va tiéu chi tuyén dung quan trong ddi véi sinh vién sau khi ra truong.

Pinh huéng nay tiép tuc duge cu thé hoa trong Pé an “Day va hoc ngoai ngit trong hé¢
thong gidao duc qudc dan”, khi tiéng Anh duoc x4c dinh 1a ngoai ngilr uu tién va nganh gido
duc chu truong tap trung nang cao chat lwong day va hoc tleng Anh tru6e khi mo rong sang
cac ngoai ngir khac (H. N., 2026). Tuy nhién, thuc tlen cho thay chuan dau ra ng0a1 ngir van
1a rao can 16n. Nam 2024, tai Truong Dai hoc Qubc té Sai Gon, 83,75% sinh vién cham t6t
nghiép do chua dat chuan tiéng Anh; tai mot sd truong dai hoc qubc té khac & Thanh pho H0
Chi Minh, ty 1¢ nay trén 22% (Thdng ké ndi by SIU, 2024). Thyc trang nay dat ra yéu cau cap
thiét phai nghién ctru quan 1y hoat dong day hoc (HbDH) tleng Anh theo tiép can niang luc
nham nang cao hiéu qua dao tao va dap ung yéu ciu hdi nhap qudc té.

Trong nghién ctru ndy, tiép can ning luc dugc hiéu theo dinh hudng dua trén chudn dau
ra (Outcome-Based Education), trong d6 ning luc sir dung tiéng Anh cua sinh vién duoc thé
hién qua kha nang van dung kién thuc, k¥ nang va thai o dé thuc hién hiéu qua cac nhiém vy
giao tiép hoc thuat va nghé nghiép cu thé. Khung ning luc dugc tham chiéu theo CEFR va
Khung ning luc ngoai ngir 6 bac dung cho Viét Nam, 1am co s xac dinh chuan dau ra, thiét
ké ndi dung day hoc, t6 chirc hoat dong hoc tip va kiém tra - danh gia. Theo do, quan ly HDDH
tiéng Anh theo tiép can ning luc 1am 16 cac chirc nang ctia nha quan 1y, cu thé: mirc d6 nhan
thirc vé tim quan trong cua quan 1y day hoc tiéng Anh theo tiép can ning luc, 1ap ké hoach
quan 1y day hoc tiéng Anh theo tlep can nang luc, t6 chirc quan ly HPDH tiéng Anh theo tiép
can nang lyc, chi dao day hoc tiéng Anh theo tiép cin ning luc , va kiém tra, déanh gia day hoc
tiéng Anh theo tiép can nang lyc nham hd trg sinh vién hinh thanh va phat trién nang lyc sir
dung tiéng Anh theo chudn déau ra di x4c dinh.

2. Tong quan ly thuyét, lwge sir nghién ctru va phat trién gia thuyét

Céc nghién ctru da dé cap cho thiy nén tang 1y luén vé day hoc tleng Anh theo tiép can
ning. Bén canh cic nghién ciru vé day hoc theo tiép can nang luc, nhiéu céng trinh ciing tap
trung phan tich vai tro ciia quan ly HDDH trong qua trinh d6i moi giao duc. Huynh va Nguyén
(2019) cho rang quan Iy HDDH theo dinh huéng tlep can nang lyc can duge xem xét mot cach
toan dién thong qua cac phuong dién nhu ban chat, nguyén tic va noi dung quan ly nham dap
mg yéu cau cua chuong trinh gido duc phé thong méi. Trong khi do, Nguyén (2021) nhén
manh rang day hoc theo dinh hudng phat trién pham chit va ning luc 13 mot noi dung quan
trong ctia qua trinh d6i méi cin ban va toan dién gido duc phd thong, doi hoi su thay dbi dong
b cac thanh t6 ciia qué trinh day hoc nhu muc tiéu, ndi dung, phuong phép va kiém tra — danh

72



Tap chi Khoa hoc Pai hoc Pong Thdp, Tap 15, S6 Pdc biét 018 (2026): 70-82

gid. Tuy nhién, két qua khao sat tai cac truong trung hoc co s6 ¢ Thanh phé H6 Chi Minh cho
thy cong tac quan ly day hoc theo dinh hudng nay van con nhiéu han ché, dic biét trong viéc
1ap ké hoach, t chirc trién khai, phdi hop gitra cac lyc luong tham gia va xay dung hé thong
danh gia phu hop véi muyc tiéu phat trién nang luyc ctia ngudi hoc (Nguyén, 2021).

Twr goc do quan 1y giao duc, Nguyen va Nguyén (2021) cho rang quan ly HDDH la qua
trinh tac dong c6 muc dich cua chu thé quan 1y vao qué trinh day — hoc nham dat duoc muc
tiéu gido duc cua nha truong. Noi dung quan ly HDDH bao gom cac yéu t6 co ban nhu quan
1y myc ti€u, ndi dung, phuong phap, hinh thire t6 chirc day hoc, co s& vat chét va kiém tra —
danh gia. Cac yéu td nay c6 moi quan hé chit ché va tac dong truc tlep dén chat luong day hoc
cling nhu két qua hinh thanh nang lyc cua ngudi hoc. Bén canh d6, Tran (2020) cho rang trong
quan 1y day hoc theo dinh huéng phat trién ning luc, vai tro cta hiéu trudng va doi ngii quan
1y nha trudong 14 yéu tb then chét trong viéc hoach dinh ké hoach, t6 chuc thuc hién, chi dao
HDDH va xay dung hé théng tiéu chi danh gia phu hop. O gbc d6 dam bao chat lugng giang
day, Pham va cong sy (2025) cho rang hiéu quéa giang day phu thudc vao nhidu yéu t6 nhu
thiét ké chuong trinh, phwong phap giang day, méi trudng hoc tap chii dong, su ca nhan hoa
va hé thong kiém tra — danh gid phu hop. Tuong tw, Chan va Chen (2024) ciing chi ra rang
chat luong giang day dugc ciu thanh boi nhiéu hoat dong nhu nang lyc su pham, thiét ké
chuong trinh, kiém tra — danh gia, ho tro ngudi hoc va phat trién chuyén mén cua giang vién.
Ngoai ra, cac nghién ctru gan day ciing nhdn manh vai tro cia cac yéu tb quan tri va diéu kién
dam bao chit lugng day hoc nhu nang luc giang vién, co ché quan 1y hoc phan diéu kién co
s& vat chat, sy hd tro cua lanh dao va muc d6 gan két ctia ngudi hoc (Nguyén, 2025). Trong
bbi canh chuyén doi s6 va Cach mang cong nghiép 4.0, quan tri gido duc ngay cang gan vdi
viéc tmg dung cong nghé trong quan 1y va to chirc day hoc. Truong va Tran (2025) cho ring
cac cong nghé nhu tri tu€ nhan tao (Al), Big Data, Learning Management System (LMS) va
Student Information System (SIS) gitip ndng cao hiu qua quan tri gido duc thong qua viéc
phan tich dit liéu hoc tap, hd trg ca nhan hoa hoat dong hoc tap va tdi wu hoa qua trinh ra quyet
dinh quan ly. Téng hop cac nghién ctru cho thiy quan Iy HDDH theo tiép can ning luc can
dugc trién khai thong qua cac chirc ning quan 1y co ban nhu: ndng cao nhan thic cia cac chi
thé quan ly va giang day; xay dung ké hoach day hoc theo chuan dau ra; t6 chirc trién khai cac
HDDH; chi dao va hd tro giang vién trong qua trinh thyuc hién; df)ng thoi kiém tra va danh gia
mue d6 dat duge cua cac muc ti€u nang lyc (Huynh & Nguyen 2019; Nguyén & Nguyén,
2021; Tran 2020). bay cing chinh la cac ndi dung cbt 161 dé danh gia thyuc trang quéan ly
HDDH tiéng Anh theo tiép can ning lyc trong cac co so gido duc dai hoc. Trén co s¢ do,
nghién ciru nay tién hanh khao sat thyc trang quan ly HDDH tiéng Anh theo tiép can ning lyuc
tai cac trudng dai hoc quéc té & Thanh phé H6 Chi Minh thong qua cac chic ning quéan 1y co
ban, bao gém: nhén thirc vé tam quan trong, xay dung ké hoach, t6 chirc thuc hién, chi dao va
kiém tra — danh gia.

3. Dir liéu va phuwong phap nghién ciru

Poi twpng nghién ciru: Hoat ddng quan 1y day hoc tai cac truong dai hoc qudc té thanh
pho HO Chi Minh.

Phwrong phap nghién ciru: Nghién ctru stt dung phuong phap khao sat khach quan cac
chu thé trong trudng dai hoc (can bo quan 1y, gido vién va sinh vién). Dir liéu dinh luong dugc
thu thap thong qua bang hoi: (i) Vé khao sat vé thyc trang nhén thirc, nghién ctru st dung thang
do 03 murc do (rit quan trong, quan trong va khong quan trong); ddi twong khao sat gdbm: can
bd quan 1y 14 40 ngudi; Giang vién 1a 35 ngudi; sinh vién 1a 388 ngudi; (ii) Vé khao sat vé
thyc trang thyc hién cac chirc ning quén 1y, bai viét nghién ciru st dung thang do 05 mirc do
(Rét tbt, tét, kha, trung binh (TB) va chua dat); d6i tugng khao sat 1a 75 ngudi (can bo quan
1y 1a 40 ngudi; Giang vién 1a 35 ngudi). Dir liéu dinh lugng duge xur Iy bang phuong phép
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théng ké mé ta véi su hd tro ciia Microsoft Office Excel.

4. Két qua va thao luin thuc trang quan ly hoat dong day hoc tiépg Anh theo,tiép
céan niang lwc cho sinh vién khong chuyén ngit cac trweong dai hoc quoc te ¢ thanh pho Ho
Chi Minh

4.1. Thyec trang nhin thirc vé tim quan trong ciia quan Iy hoat dong day hoc tiéng
Anh theo tiép cin nang luc
Bang 1. Nhén thirc vé tim quan trong ciia quan ly hoat dong day hoc tiéng Anh
theo tiép can ning luc

Két qua khao sat

Cic cha thé

Rit quan trong Quan trong Khéng quan trgng
Vién chuc quan ly 31/40 (77,5%) 7/40 (17,5%) 2/40 (5,0%)
Giang vién 28/35 (80,0%) 5/35 (14,29%) 2/35 (5,71%)
Sinh vién 324/388 (83,51%)  54/388 (13,92%) 10/388 (2,58%)
Téng cong 383/463 (82,72%)  66/463 (14,25%) 14/463 (3,02%)

Két qua Bang 1 cho thdy mirc d6 nhan thirc vé tim quan trong ctia quan Iy HDDH tiéng
Anh theo tiép c4n ning lyc 14 rat cao ¢ ca ba nhom ddi tuong khao sat. Cu thé, 95 ,0% vién
chuc quan 1y, 94,29% giang vién va 97,43% sinh vién cho rang viéc quan 1y day hoc tiéng Anh
theo tiép can nang lyc 1 quan trong hodc rat quan trong. Diéu nay phan anh su dong thuén cao
vé mét nhan thire dbi véi yéu cau doi méi day hoc tiéng Anh trong bdi canh hoi nhap qudc té
va trién khai giao duc theo dinh huéng chuan dau ra. Trong do, vién chirc quan 1y c¢6 ty 1& danh
gid “rit quan trong” cao (77,5%), thé hién sy thong nhat vé chu truong va dinh hudng quan 1y
day hoc theo tiép can nang lyc. Giang vién tiéng Anh ciing c6 nhan thic tich cuc (80,0% danh
gia “rat quan trong”).

Tuy nhién qua phong van cho thdy van con nhitng khé khin nhét dinh trong viéc to
chuc day hoc theo nhiém vy, ing dung cong nghé va xay dung cong cu danh gia nang lyc.
Sinh vién khong chuyén ngir 6 ty 1¢ danh gia cao nhét (83,51% “rt quan trong”), song van
con mot bd phén nho sinh vién (2,58%) cho rang viéc nay khong quan trong, cho thdy nhan
thirc chua dong déu, ¢ thé anh hudng dén mirc d6 chu dong tham gia cac hoat dong hoc tap
theo dinh huéng nang lyc.

Nhin chung, Kkét qua khao sat kh:fmg dinh nhan thic tich cyc 1a tién dé thuan loi cho
viéc trién khai quan ly HDDH tiéng Anh theo tiép can ning luc tai cic truong dai hoc quéc té
¢ Thanh phd HO Chi Minh; tuy nhién, dé nhan thirc duge chuyén hoa thanh hanh dong hiéu
qué, can c6 cac bién phap quan 1y dong bo va hd trg phii hop cho timg nhom dbi tuong.

4.2. Thue trang xdy dung ké hoach hoat dong day hoc tiéng Anh theo tiép cin
nang lue

Bang 2. Thye trang xiy dung ké hoach hoat dong day hoc tiéng Anh theo tiép cin ning lwc

. .2 Rit £ ) Chua Diém
Noi dung (75 phiéu) t6t Tot Kha TB dat TB
CAu trtic va hinh thic ban k& SL 3 5 17 32 18 2,24

hoachdambao theo yeucau  TL 40%  67% 22,7% 42,7% 24,0%
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A oK Rf’lt X , Chua Diém
N0i dung (75 phiéu) 6t Tot Kha TB dat TB

K& hoach thé hi¢n day dicac  SL 2 A 19 31 19 2,19
muc tiéu HDDH (theo chuan
dAu ra) TL  2,7%  53% 253% 413% 253%
Noi dung ké hoach dép tmg SL 3 4 15 34 19 2,17
cac myc tiéu dé ra TL  40% 53% 20,0% 453% 253%
Ké& hoach thé hién sy phan SL 2 5 18 33 17 2,23

cong nhiém vu chiu trach

nhiém thyc hién timg ndi  TL 27%  67% 24,0% 44.0% 22,7%
dung cu thé, 10 rang

K& hoach thé hién thoi gian ~ SL 3 5 15 31 21 2,17
hoan thanh va c6 san pham cu
thé (KPI) TL  40% 6,7% 20,0% 41,3% 28,0%

Ké hoach thé hién cac tiéu

chi, yéu clu dé ty dénh gia - 2 4 43223 20
muc d0 hoan thanh nhiém vu
(dat KPD TL  27% 53% 18.7% 42.7% 30.7%

Két qua Bang 2 cho thay thuc trang x4y dung ké hoach HDDH tiéng Anh theo tiép cin
nang lyc chi dat murc TB, véi Piém TB cac ndi dung khao sat dao dong tir 2,07 dén 2,24. Piéu
nay phan anh riang cong tac 1ap ké hoach méi dimg ¢ mirc dap tng hinh thirc, chua thé hién r&
yéu cau quan 1y day hoc theo chun dau ra va tiép can ning luc.

Xét theo timg ndi dung khao sat, tiéu chi “Cau tric va hinh thirc ban ké hoach dam bao
theo yéu cau” dat diém TB cao nhit (2,24 - mirc TB). Két qua nay cho thiy cac co sé dao tao
d3 budc dau tuan thu cac quy dinh chung vé hinh thirc ké hoach, tuy nhién ty 1é danh gia “chwa
dat” van con kha cao (24,0%), cho thiy tinh thong nhit va chuin héa trong xay dung ké hoach
chua dugc bao dam.

Tiéu chi “Ké hoach thé hién sy phan cong nhiém vy chiu trach nhi€m thyc hién ting
noi dung cu thé, 15 rang” co diém TB 2,23, xép & mirc TB. Mic du d c6 su phan cong nhat
dinh, nhung qua s liéu cho thay phan 16n y kién chi danh gia ¢ mirc “TB” (44,0%), phan anh
viéc phan cong con mang tinh hanh chinh, chua gan chit v6i yéu cau trién khai cac HDDH
theo t1ep can nang luec.

Céc tiéu chi lién quan truc tiép dén ban chat cta tiép cin nang luc lai c6 diém TB thap
hon. Cu thé, tiéu chi “Ké hoach thé hién diy du cac muc tiéu HDDH (theo chuin diu ra)” dat
2,19, trong khi tiéu chi “Noi dung ké hoach d4p tng cac muc tiéu dé ra” chi dat 2,17. Didu nay
cho thdy viéc cu thé hoa chuan dau ra thanh muc tiéu day hoc va ndi dung trién khai trong ke
hoach con nhiéu han ché, ké hoach chua thuc su dong vai tro dinh hudng cho giang vién td
chtrc day hoc theo nang lyec.

Dang chu ¥, hai tiéu chi c6 diém TB thap nhét 1a “Ké& hoach thé hién thoi gian hoan
thanh va ¢ san phdm cu thé (KPI)” (diém TB 1a 2,17) va “Ké hoach thé hién cac tiéu chi, yéu
cau dé ty danh gia mirc d6 hoan thanh nhiém vu (dat KPI)” (diém TB 14 2,07). Pay la nhiing
noi dung then chdt ctia quan 1y theo tiép can nang luc, song lai co ty 1¢ “chua dat” cao nhit
(twong tng 28,0% va 30,7%). Két qua nay phan anh rd thyc trang ké hoach day hoc chua gén
v6i quan 1y theo két qua déu ra, thiéu san pham hoc tip cu thé va tiéu chi danh gi4 ning luc,
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dan dén kho khin trong theo ddi, kiém soat va diéu chinh qua trinh trién khai.

Téng hop cac nodi dung khao sat cho thay cong tac xdy dung ké hoach HDDH tiéng Anh
theo tlep can nang lyc moi dat mie TB, chua dap tmg yéu cau quan ly day hoc theo chuan dau
ra. K& hoach chi yéu mang tinh hinh thirc, thiéu cac yéu té ¢t 16i nhu myc tiéu nang lyc cu
thé, san pham hoc tap, KPI va tiéu chi danh gia. Day chinh la “diém nghén quan ly” can duoc
vu tién giai quyét trong qua trinh trién khai day hoc tiéng Anh theo tiép cin ning lyc tai cac
truong dai hoc qudc té & Thanh phd H6 Chi Minh.

4.3. Thue trang to chirc trién khai ké hoach day hoc tiéng Anh theo tiép cin ning lrc
Bang 3. Thye trang té chirc trién khai ké hoach day hoc tiéng Anh theo tiép cin ning luc

. Rit < 3 Chua  Piém

Noi dung 6t Tot Kha TB dat B
Thuc hjén quén ly theo su SL 4 6 16 32 17 2,31
phén cap rd rang trong Nha
truong %  53% 8,0% 213% 42,7% 22,7%
Quan tri theo hé théng chat SL 3 4 21 31 16 2,29
ché theo chure nang %  40% 53% 28,0% 413% 21,3%
Phan cong nguoi phu trach, ¢ 5 5 15 34 16 2.32

chiu trach nhiém timg dau
cong viéc thuc hién ke
hoach

% 6,7% 6,7% 20,0% 453% 21,3%

bam bao day du cac ngudn SL 3 6 16 33 17 2,27
lyc dé thyc hiénkehoach o5 409 80% 213% 44,0%  22,7%

C6 co ché ty kiém tra, danh ~ SL 3 5 18 31 18 2,25
gid, giam sat qua trinh %  4,0% 6,7% 240% 413%  24,0%

Két qua Bang 3 cho thy thuc trang t chirc trién khai ké hoach day hoc tiéng Anh theo
tlep can nang lyc dat mire TB, voi Diém TB cac noi dung khao sat dao dong tur 2,25 den 2,32.
Diéu nay phan anh rang mic du cac ké hoach da dugc ban hanh, song viéc t6 chue trién khai
trong thue tidn con han ché, chwa dap tng diy da yéu ciu quan 1y day hoc theo tiép can ning
luc.

Xét theo ting ndi dung cu thé, tidu chi “Phan cong ngudi phu trach, chiu trach nhiém
ting dau cong viéc thyc hién ké hoach” dat diém TB cao nhét (2,32 - mac TB). Két qua nay
cho thay céc nha truong da co sy phan cong nhiém vu nhét dinh trong qué trinh trién khai ké
hoach. Tuy nhién, ty 1¢ danh gia ¢ mac “TB” van chiém wu thé (45, ,3%), cho thdy viéc phan
cong chu yéu mang tinh hanh chinh, chua gin rd trach nhiém véi két qua dau ra va hiéu qua
trién khai cac HPDH theo ning luc.

Tiéu chi “Thuc hién quan ly theo sy phan cap 15 rang trong Nha trudng” co diém TB
2,31, phan anh budc dau di co su phan cap trong to chirc trién khai. Tuy nhién, ty 1¢ “chua
dat” con kha cao (22,7%), diéu d6 cho thdy su phdi hop giita cac cip quan 1y chua thuc sy
déng bd, anh hudng dén tinh linh hoat va hiéu qua khi trién khai ké hoach day hoc theo tiép
can nang luc.

Cac ndi dung lién quan dén quan tri hé thong va bao dam diéu kién trién khai c6 diém
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TB thip hon. Cy thé, tiéu chi “Quan trj theo hé thong chit ch& theo chirc ning” dat 2,29, trong
khi tiéu chi “Pam bao day dii cac ngudn luc dé thuc hién ké hoach” chi dat 2,27. Két qua nay
phan anh r?mg hoat dong trién khai ké hoach chua dugc hd trg dﬁy du boi hé théng quan tri va
cac nguén luc can thiét, dac biét 1a doi ngtl, co s& vat chét, hoc liéu va diéu kién t6 chirc day
hoc theo nhiém vu.

Pang chu v, tidu chi “Co co ché tu kiém tra, danh gia, giam sat qua trinh” dat diém TB
thép nhét (2,25), voi ty 1& “chua dat” 1én dén 24,0%. Day 1a mét trong nhimg ndi dung then
chét cua quan ly day hoc theo tlep cén nang luc, song két qua cho thdy cong tac giam sat, theo
ddi va diéu chinh qua trinh trién khai ké hoach con yéu, chua hd trg kip thoi cho giang vién va
sinh vién trong qua trinh day - hoc.

Céc ndi dung khao sat cho thiy hoat dong t6 chirc trién khai ké hoach day hoc tiéng Anh
theo tiép can nang lyc méi dat mirc TB, thiéu tinh dong bo gitra phan cong - ngudn luc - giam
sat. Viéc trién khai chil yéu dua vao cac quy trinh quan 1y truyén théng, chura chuyén manh
sang quan 1y theo két qua va qua trinh hinh thanh ning luc ciia ngudi hoc. Pay 1a diém nghén
quan 1y quan trong, anh huéng truc tiép dén hiéu qua thuc hién ké hoach day hoc tiéng Anh
theo tiép can nang lyc tai cac truong dai hoc quéc té & Thanh phé Hb Chi Minh.

4.4. Thuec trang chi dao hoat dong day hoc tiéng Anh theo tiép cin ning luc
Bang 4. Thuc trang chi dao hoat dong day hoc tiéng Anh theo tiép cin niing luc

< Rit £ . Chua Diém
Noi dung bt Tot Kha TB dat B

T6 chire tap huén, huong dan  SL 3 7 17 32 16 2,32
nghiép vu thuc hién ké hoach
rd rang %  4,0% 93% 22,7% 42,7% 21,3%
Xay dung cong cu, biéu mau, SL 4 6 17 31 17 2,32
hoé so,...dam bao dap Gng qua
trinh ké hoach % 53% 8,0% 22,7% 41,3% 22,7%
Khuyén khich sy linh hoat, SL 5 7 13 34 16 2,35
sang tao trong thuc hién ké
hoach % 6,7% 93% 17,3% 453% 21,3%
Ludn huéng dén muc tiéu cua SL 4 6 16 33 16 2,32
ke hoach % 53% 80% 213% 44,0% 213%

Két qua Bang 4 cho thiy thyc trang chi dao HDDH tiéng Anh theo tiép can ning lyc chi
dat mrc TB, v&i Diém TB céc ndi dung khao sat dao dong tir 2,32 dén 2,35. Piéu nay phan
anh ré'mg hoat dong chi dao da duogc trién khai trén thuc té, song chua phat huy dz:fly du vai tro
dan dit, hd tro va diéu chinh qua trinh day hoc theo tiép can nang lyc.

Xét theo tirng ndi dung cu thé, tiéu chi “Khuyén khich sy linh hoat, sang tao trong thuc
hién ké hoach” dat diém TB cao nhit (2,35 - muc TB). Két qua nay cho thdy nha trudng budc
dau tao diéu kién dé giang vién chu dong trong t6 chirc day hoc. Tuy nhién, ty 1¢ danh gia ¢
mirc “TB” chiém uu thé (45,3%), cho thay sy khuyén khich nay méi dumg ¢ dinh huéng chung,
chua duoc cu thé hoa bang co ché hd tro rd rang, dac biét trong viéc thiét k& nhiém vu va hoat
dong hoc tap theo nang lyuc.

Céc tiéu chi “To chirc tap huan, hudng dan nghiép vu thyuc hién ké hoach rd rang” va
“Xay dung cong cu, bi€éu mau, ho so dam bao dap ung qua trinh ké hoach” cung dat diém TB
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2,32. Piéu nay phan 4nh rang cong tac tap huén va hd trg chuyén mén da dugc trién khai
nhung chua dép Gmg yéu cau thyc tién cta giang vién, nhat 1a trong viéc chuyen hoa ké hoach
va chuén dau ra thanh HPDH cu thé. Ty 1¢ “chwa dat” ¢ hai tiéu chi nay van ¢ murc kha cao
(trén 21%), cho thay hé thong cong cu va hudng din chua thuc su déng bo va hiéu qua.

Tiéu chi “Luén huéng dén myc tidu cta ké hoach” ciing dat diém TB 2,32, cho thay
hoat dong chi dao vé mit dinh hudng muc tiéu dugc thuc hién tuong ddi nhat quan. Tuy nhién,
viéc “hudng dén muc tiéu” chu yéu m&i thé hién & mire quan ly hanh chinh, chua ga‘in chit voi
viéc theo ddi mirc d6 dat chuan ning lyc cta sinh vién trong qué trinh day hoc. So sanh giira
céc ndi dung cho thdy, cac hoat dong chi dao mang tinh dinh hudng chung (khuyén khich,
nhan manh muc tiéu) dugc danh gia cao hon so véi cac hoat dong chi dao mang tinh thue hanh
(tap huin chuyén sau, xdy dung cong cu, hd tro trlen khai). Diéu nay phan anh rd thyc trang:
chi dao day hoc theo tiép can ning luc con thién vé chu truong hon 1a hd tro trién khai cu thé
trong 16p hoc.

Téng hop cac ndi dung khao sat cho thay cong tac chi dao HPDH tiéng Anh theo tiép
cén nang lyc moi dat mirc TB, chua phat huy day du vai tro “don bay” trong viéc chuyén hoa
Kké hoach va muyc ti€u thanh thyc tién day hoc. Pay la mot diém nghén quan trong, anh hudong
tryc tiép dén hiéu qua td chie day hoc va két qua hinh thanh nang lyc sir dung tiéng Anh cua
sinh vién khong chuyén ngit tai cac truong dai hoc qudc té & Thanh phd H6 Chi Minh.

4.5. Thye trang kiém tra, danh gia hoat dong day hoc tiéng Anh theo tiép cin ning
luc

Bang 5. Thuc trang Kiém tra va danh gia hoat dong day hoc tiéng Anh theo tiép can ning luc

A Rit £ . Chua  Diém
Noi dung 6t Tot Kha TB dat B
SL 4 6 16 31 18 2,29

Tao co ché tu kiém tra, danh
gidngibo (canhan/donvi) o 5305 80% 21,3% 413% 24,0%

. I SL 3 7 18 30 17 2,32
bam bao cong cu dé ty ki€m
tra, danh gia % 40% 93% 240% 40,0% 22,7%
Té chte huéng dan cach thic  SL 4 7 14 34 16 2,32
tu kiém tra, danh gia % 53% 93% 18,7% 453% 213%
Cé co ché giam sat hoat dong  SL 5 6 14 33 17 2,32
tu kieém tra, danh gia (thuong
xuyén va dinh ky) %  6,7% 8,0% 18,7% 44,0% 22,7%
No6i dung va thang do dam SL 4 6 17 32 16 2,33
bao danh gia dung ndi dung
va mirc d6 dat (cAp do) % 53% 8,0% 22,7% 42,7% 21,3%
Két qua kiém tra, danh gia  SL 5 7 15 31 17 2,36
phuc vu viéc cai tién va nang
cao QLDH % 6,7% 9,3% 20,0% 41,3% 22,7%

Két qua Bang 5 cho thdy thyc trang kiém tra va danh gia HDDH tiéng Anh theo tiép cén
nang luc chi dat muc TB, voi Diém TB cac ndi dung khao sat dao dong tir 2,29 dén 2,36. Biéu
nay phan anh rang cong tac kiém tra - danh gia da duoc trién khai ¢ cac nha truong, song chua
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dap tmg yéu cau cdt 16i ctua quan 1y day hoc theo tiép can ning luc, dic biét 1a danh gia qua
trinh va mac d§ dat chuan nang lyc cia nguoi hoc.

Xét theo timg ndi dung cu thé, tiéu chi “Két qua kiém tra, danh gia phuc vu viéc cai tién
va nang cao quan 1y day hoc” dat diém TB cao nhét (2,36 - mtc TB). Két qua nay cho thiy
nha trudng da c6 ¥ thire sir dung két qua dénh gia cho hoat dong quan 1y. Tuy nhién, ty 1¢ danh
gid & mirc “TB” va “chua dat” van chiém da s6 (64,0%), cho thay viéc sir dung két qua danh
gi4 cht yéu mang tinh tong hop, chua thuc sy phat huy vai trd phan hdi va cai tién lién tyc
theo chu trinh PDCA cua tiép cén nang lyc.

Céc tiéu chi “Dam bao cong cu dé tu kiém tra, ddnh gia”, “To chirc hudng dan cach thirc
tu kiém tra, ddnh gia” va “Co6 co ché giam sat hoat dong tu kiém tra, danh gia” déu dat diém
TB 2,32. Piéu nay phan 4nh rang hé théng cong cy, hudng dan va giam sat da duoc hinh thanh,
song chura dong bd va chua di vao chiéu sau thuc hanh. Ty 1& “chwa dat” & cac tiéu chi nay van
dao dong trén 21%, cho thay hoat dong tu danh gia - mét yéu cau quan trong cua day hoc theo
tiép can nang lyc - chua duge t6 chie thudng xuyén va hiéu qua.

Tiéu chi “Noi dung va thang do dam bao danh gia ding n6i dung va murc do dat (cip
d6)” dat diém TB 2,33, cho thdy viéc xdy dung thang do va tiéu chi danh gi4 con han ché. Két
qua nay phan anh thuc trang thiéu cac rubric danh gia ning luc cu thé, khién hoat dong kiém
tra - danh gia van nghiéng vé do luong kién thirc hoic két qua cudi ky, chwa phan anh diy du
ning lyc van dung tiéng Anh cuta sinh vién.

bang chu y, tiéu chi “Tao co ché tu kiém tra, danh gia ndi bo (c4 nhan/don vi)” c6 diém
TB thap nhét (2,29), voi ty 18 “chua dat” cao (24,0%). Py 1a ndi dung then chét ciia quan ly
theo tiép can nang luc, song két qua cho thay vin héa ty danh gia va ty chiu trach nhiém vé
chét lugng day hoc chua dugc hinh thanh rd nét trong cac nha truong.

So sanh giita cac ndi dung cho thdy, cac hoat dong danh gia mang tinh hanh chinh va
tong két dugc danh gia cao hon so vdi cac hoat dong danh gia mang tinh qua trinh, phan hoi
va phat trién nang lyc. Piéu nay phan anh rd thuc trang kiém tra - danh gia trong day hoc
tiéng Anh chua chuyén manh tir “dénh gia két qua” sang “danh gia vi sy phat trién ning luc
nguoi hoc”.

Tong hop cac ndi dung khao sat cho thdy cong tac klem tra, danh gia HPDH tiéng Anh
theo t1ep cén nang luc moi dat mac TB, chua dap tmg yéu cau doi méi quan 1y day hoc theo
chuén dau ra. Pay 1a diém nghén cdt 161 nhét trong toan bo chudi quan ly day hoc tiéng Anh
theo tiép can ning luc, doi hoi phai co cc bién phap quan ly trong tam nham d6i méi hé thong
danh gia, tang cuong danh gia qua trinh, danh gia qua san pham va sir dung két qua danh gia
dé cai tién lién tuc HDDH.

4.6. Panh gia chung vé thuc trang quén 1y day hoc tiéng Anh theo tiép cin ning
Iwe cho sinh vién khong chuyén ngir cac trweong dai hoc quoc té 6 thanh pho Ho Chi Minh

4.6.1. Mat manh

Téng hop két qua khao sat, phong van va quan sat cho thiy cong tac quan 1y day hoc
tiéng Anh theo tiép can ning lyc tai cac truong dai hoc qudc té & Thanh phd H6 Chi Minh da
hinh thanh dugc nén tang nhan thirc va dinh hudéng d6i méi twong ddi 10 rang, Phan 16n can
bd quan 1y, giang vién va sinh vién déu nhan thuc dugc vai tro va sy can thlet cua tlep can
ning luc trong day hoc tiéng Anh, coi day 14 hudng tiép can pht hop v6i yéu cau chuin dau
ra va hoi nhap quéc té.

Vvé mdt quan ly, cac nha truong da budc dau xay dung ké hoach day hoc, phan cong
nhiém vu va td chire trién khai theo quy trinh nhat dinh, thé hién qua viéc ban hanh ké hoach,
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phan cip quan 1y, chi dao thuc hién va to chirc cac hoat dong hd trg giang vién. Hoat dong chi
dao nhin chung hudéng dén muc tiéu ciia ké hoach, ¢6 su khuyén khich tinh linh hoat va sang
tao trong to chirc day hoc. Bén canh do, cong tac kiém tra - danh gia da duoc quan tam trién
khai, véi viéc hinh thanh mot sé cong cu, quy trinh va co ché giam sat nhit dinh. Két qua kiém
tra - danh gia budc dau duge sir dung phuc vu hoat dong quan ly va cai tién day hoc. Nhiing
két qua nay cho thay quan ly day hoc tiéng Anh theo tiép can ning lyc da dugc trién khai trén
thuc té, tao tién dé cho cac budc d6i mai sdu hon trong thoi gian t6i.

4.6.2. Han ché

Bén canh nhimg mat dat duoc, két qua thuc trang & ca ndm bang khéo sat cho théy quan
ly day hoc tiéng Anh theo tiép can nang lyc moi chi dung 6 mac TB, chua dap img day du yéu
ciu cuia quan 1y day hoc theo chuan dau ra.

Th nhit, cong tac xay dung ké hoach day hoc theo tiép can nang lyc con nhiéu han
ché. Céac ndi dung lién quan dén cu thé hda muc tiéu theo chuin dau ra, xac dinh san phém hoc
tap, KPI va tiéu chi danh gia déu c6 Diém TB thap (khoang 2,07-2,24), cho thiy ké hoach day
hoc con mang tinh hinh thirc, chua thyc sy dong vai tro dinh hudng cho viéc t chirc day hoc
theo nang lyc.

Thir hai, viéc to chirc trién khai ké hoach chua dong bo va thiéu chiéu sau. Mic du da
6 phan cong nhiém vy va phan cap quan ly, song cac ndi dung vé quan tri hé thong, bao dam
ngudn lyc va giam sat qua trinh déu chi dat muc TB (d¢iém TB khoang 2,25- 2,32). Diéu nay
phan 4nh rang hoat dong trién khai van dya nhiéu vao cach thic quan Iy truyén thdng, chua
chuyén manh sang quén 1y theo qua trinh hinh thanh ning luc ciia nguoi hoc.

Thur ba, cong tac chi dao day hoc theo tiép can nang lyc chua thyuc sy “cham” dén HDDH
trong 16p. Cac hoat dong tap huan, huéng din nghiép vu, xay dung cong cu va hd so hd trg
giang vién déu c6 Diém TB thip (diém TB khoang 2,32-2,35), cho thiy sy chi dao con thién
vé dinh hudng chung, thiéu hd tro cu thé cho giang vién trong thiét ké nhiém vu va t6 chirc
day hoc theo nang lyec.

Thir tu, hoat dong kiém tra - danh gia 1a khau han ché rd nét nhat. Cac tiéu chi vé tu
danh gia, xay dung thang do, danh gia qua trinh va sir dung ket qua danh gia déu chi dat muc
TB (diém TB khoang 2,29-2,36). Viéc danh gia van con thién vé tong két, chua phan anh day
dt mirc 6 dat chuan nang lyc va kha nang van dung tiéng Anh cuia sinh vién.

Nhin chung, cac han ché cho thdy khoang cach rd rét giita nhan thirc - chi truong va
nang luc trién khai trong thuc tién quan 1y day hoc theo ti€p can nang luc.

4.6.3. Nguyén nhan

~ Nhimg han ché néu trén xuét phat tir nhidu nguyén nhan dan xen. Trudc hét, ning luc
trién khai day hoc theo tiép can nang lyc cua doi ngli giang vién va can bo quan ly chua dong
déu, dac biét trong thit ké nhiém vu hoc tap, xay dung san pham va danh gia nang luc.

Thr hai, cong tac quan ly ké hoach, trién khai, chi dao va kiém tra - danh gia chua dugc
thuc hién theo mdt hé thong thong nhat, dan dén thiéu su lién két gitra muc tiéu - ndi dung -
phuong phap - danh gia.

) Thir ba, ngu(‘Sn Iuc bao dam qho day hoc theo tiép q@n nang 1}1’0 con han ché, bao gém s
s0 16p hoc dong, thoi lugng hoc phan chura phu hop va di€u kién ho trg ca nhan hoa hoat dong
hoc tap con thiéu.

Thir tw, ha tang cong nghé va hé thépg LMS tuy d3 dugc dau tu nhung chua dugc khai
thac mét cach hiéu qua, 1am giam vai tro ho trg tu hoc, danh gia qua trinh va phan hoi kip thoi
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cho sinh vién.

Cubi cung, sinh vién chua dugc trang bi ddy di k¥ ning tu danh gia va ty quan 1y viéc
hoc theo tiép cén nang luc, dan dén viéc tham gia cac hoat ddng hoc tap va danh gid con mang
tinh thu dong.

Trén co so nhitng han ché va nguyén nhan da phén tich, nghién ctru cho rang can cé cac
bién phap quéan Iy mang tinh hé thong va trong tdm, nham chuyén hoa nhan thirc va chu truong
hanh thuc tién quan ly day hoc tiéng Anh theo tiép can nang luc mot cach hi€u qua va bén
viing.

5. Két luan

Két qua nghién ciru da gop phan lam rd thyc trang va nhitng van dé dat ra trong quan 1y
HPDH tiéng Anh theo tiép can ning luc cho sinh vién khong chuyén ngit tai cac truong dai
hoc qubc t& & Thanh phé H6 Chi Minh, trong bdi canh gido duc dai hoc dang chuyén manh
sang dao tao theo chudn dau ra va dinh huéng xem tiéng Anh 12 ngon ngir thr hai.

Két qua khao sat cho thiy, mic du nhan thirc ciia cac chu thé quan 1y va giang day vé
tiép can nang luc tvong dbi thdng nhit, song cac khau quan 1y cbt 161 nhu xay dung ké hoach,
t6 chirc trién khai, chi dao va kiém tra - danh gia vin con nhiéu han ché, chu yéu méi dat mirc
TB va chua dap ung day du yéu cau cta day hoc theo tiép can ning luc.

Trén co s& d6, bai viét khuyén nghi co quan quan 1y gido duc can ban hanh huéng dan
thong nhat vé khung ning luc va tiéu chi danh gia theo CEFR 1am cin cir trién khai dong b
trong cac co s¢ dao tao; cac truong dai hoc qudc té cén tang cuong dong bo hoa gitra chuan
dau ra, chuong trinh, ké hoach day hoc, phuong phap t6 chirc va kiém tra - danh gia, dong thoi
dau tu va khai thac hiéu qua ha tang cong nghé hd trg hoc tap; giang vién can ddy manh t6
chte day hoc theo nhiém vu, xay dung san pham hoc tap va sir dung rubric danh gia nang luc;
sinh vién can phat huy vai tro chi dong trong thuc hanh, tu hoc va ty danh gia theo chuén dau
ra da xac dinh.

Nghién ctru khong chi gop phan bd sung co s& ly luan vé quéan ly day hoc tiéng Anh
theo tiép can ning luc trong bdi canh dao tao dai hoc quoc té, ma con cung cap luan ctr thyc
tién cho cac trudng dai hoc trong viée xay dung co ché quan 1y dong bo giira chuan dau ra, to
chte day hoc va kiém tra - danh gia nang luc, qua d6 gop phan nang cao chit luong dao tao
va dap g yéu cau hoi nhap qudc té cua gido duc dai hoc Viét Nam
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