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Tom tit

Trong nhitng nam gan ddy, qudn 1y hoat dong trdi nghiém va hwdng nghiép da nhin
dwoc sy quan tam ddc biét cua cac nha nghién ciru va quan ly gido duc trong boi canh doi
mdi chiwong trinh phé thong. Tai Truwong Trung hoc pho thong Dau Tiéng, Thanh pho Ho Chi
Minh, cong tac quan ly hoat dong nay da cé nhiing chuyen bién tich cue, di vao né nép nhing
van con béc 16 nhitng han ché nhat dinh so véi muc tiéu dé ra. Nghién cieu thuc trang quan ly
hoat dong trai nghiém, huong nghiép cho hoc sinh tai Truong Trung hoc phé théng Dau Tié ieng
tré nén cap thiét va cé gid tri thiee tién. Nghién ciru nay dwgc thuce hién trén 43 khach thé gom
can bg quan ly va gido vién nha tmong, thong qua phzeu khao sat theo thang do Likert 5 mitc
as, két hO’p voi phong van sdu va phwong phdp thong ké todn hoc dé xir Iy dir liéu. Két qua
nghién ciru cho thay cong tac quan ly hoat dong trai nghiém, hudng nghiép da dat dwoc nhimg
ket qud on dinh vé mat quy trinh ldp ké hoach va chi dao thyc hién. Tuy nhién, thuc trang van
ton tai mét s6 han ché trong viéc da dang hoa hinh thirc 16 chike va huy dong cac nguon lyc
xd héi phoi hop. Nghién ciru cung cap co so thuc tién quan trong dé dé xudt cdc bién phdp
quan 1y phii hop nham ndng cao chat leong gido duc trai nghiém, huwéng nghiép tai don vi
trong giai doan toi.
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Trich dan: Tran, D. N., & Vi, T. N.D. (20262. Thup trang quan l}'{ ho‘at dong trai nghiém, hudng nghiép
cho hoc sinh Trudng Trung hoc pho thong Dau Tiéng, Thanh pho H6 Chi Minh. Tap chi Khoa hoc Dai
hoc Dong Thap, 15(018S), 199-213. https://doi.org/10.52714/dthu.15.01S.2026.1779

Copyright © 2026 The author(s). This work is licensed under a CC BY-NC 4.0 License.

199


https://doi.org/10.52714/dthu.15.01S.2026.1779

Tap chi Khoa hoc Pai hoc Pong Thap, Tdp 15, S6 018 (2026): 199-213

THE CURRENT STATUS OF MANAGING EXPERIENTIAL
AND CAREER GUIDANCE ACTIVITIES FOR STUDENTS
AT DAU TIENG HIGH SCHOOL, HO CHI MINH CITY

Tran Dai Nghia' and Vu Thi Ngoc Diep?”

'Faculty of Political Education and Educational Management,
School of Education, Dong Thap University, Cao Lanh 870000, Vietnam

’Postgraduate, Dong Thap University, Cao Lanh 870000, Vietnam
“Corresponding author, Email: diepvtn@gdixdautieng.sgdbinhduong.edu.vn

Article history
Received: 13/02/2026, Received in revised form: 22/3/2026, Accepted: 26/3/2026

Abstract

In recent years, the management of experiential and career guidance activities has
attracted significant attention from researchers and educational administrators in the context
of general education curriculum reform. At Dau Tieng High School, Ho Chi Minh City, the
management of these activities has shown positive progress and gradually become more
systematic;, however, certain limitations remain relative to the intended objectives. Therefore,
investigating the current status of this task for students at Dau Tieng High School is both
necessary and practically significant. This study was conducted with a sample of 43
participants, including school administrators and teachers, using a questionnaire of a five-
point Likert scale, combined with in-depth interviews and statistical methods for data
analysis. The findings indicate that the management of the concerned activities has achieved
relatively stable outcomes, particularly in terms of planning procedures and implementation
direction. Nevertheless, several limitations persist, especially in diversifying organizational
forms and mobilizing social resources for coordination. The study provides important
practical evidence for proposing appropriate management measures to enhance the quality
of experiential and career guidance education at the school in the coming period.

Keywords: Career guidance, experiential activities, high school students,
management.
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1. Gi6i thiéu

Trong bdi canh cong nghiép hoa, hién dai hoa va hoi nhap quoc té sau rong, giao duc
Viét Nam dang ding trude yéu cau d6i mai can ban va toan dién nham phat trién nguon nhan
luc c6 chat luong, dap umg yéu cau phat trién kinh té-xa hoi. Dinh hudng d6i méi gido duc
theo tiép can phat trién pham chat va nang luc nguoi hoc da dugc khang dinh trong cac chu
truong, chinh sach ciia Pang va Nha nudc, trong d6 nhan manh viéc chuyén tir chi trong
truyén thu kién thirc sang phat trién toan dién nang luc, k¥ ning va dinh huorng nghé nghiep
cho hoc sinh (Ban Chap hanh Trung wong Pang, 2013). Quan diém nay tlep tuc duoc cu thé
hoa thong qua viée d6i moéi chuong trinh va sach giao khoa giao duc pho thong (Qudc hoi,
2014), dong thoi dugc bao dam bang co so phap 1y trong hé théng gido duc quoc dan (Qudc
héi, 2019). Trén co sd do, Chuong trinh Gido duc phé thong (GDPT) 2018 da xac dinh hoat
dong trai nghiém va huéng nghiép (HDTN,HN) 1a mot ndi dung gido duc bt budc, nham gitip
hoc sinh phat trién nang luc tu nhan thire, nang lyc thich tng voi méi trudng xa hoi va dinh
hudng nghe nghiép trong tuwong lai (B§ Gido duc va Pao tao, 2018). Bén canh do, cac chinh
sach vé gido duc hudng nghiép va phén ludng hoc sinh ciing dugc ban hanh nhim ting cudng
hiéu qua t6 chiic va quan 1y cac hoat dong nay trong nha trudng phd thong (Thi tuéng Chinh
phu, 2018).

Tuy nhién, trong thyc tién trién khai tai cac truong THPT, cong tac quan Iy hoat dong
trai nghiém va huéng nghiép van con gip nhiéu khé khin va han ché, nhu viée xay dung ké
hoach t6 chirc hoat dong chua that su gén v&i nhu cdu ctia hoc sinh, hinh thire td chitc con
thiéu da dang, sy phéi hop giita nha truong véi gia dinh va cac luc lugng xa hoi chua chit ché
(Bui, 2024; Tran & Nguyén, 2025; Pham, 2025). Nhitng han ché nay anh hudng truc tiép dén
hiéu qua giao duc, khién nhiéu hoc sinh con gap kho khan trong viéc dinh hudng nghé nghiép
sau khi tot nghiép. Xut phat tir yéu cau thuc tién do, viée nghién ciru thuc trang quan ly hoat
dong trai nghiém va hudng nghi¢p cho hoc sinh THPT tai Truong THPT Dau Tleng, Thanh
phd Ho Chi Minh la can thiét, nham cung cap co s& khoa hoc va thyc tién, gop phan nang cao
hiéu qua t6 chire hoat dong trai nghiém va hudng nghiép trong nha trudng.

2. Téng quan nghién ctru vé quén 1y hoat dong trai nghi¢m, huéng nghiép & truomng
trung hoc pho thong

Trong nhitng ndm gin ddy, quan Iy hoat dong trai nghiém va huéng nghiép & truong
THPT da tré thanh mot hudng nghién ciru duge quan tam trong bbi canh d6i mdi cian ban, toan
dién gido duc phd thong theo dinh hudng phat trién phdm chat va nang luc ngudi hoc. Nhiéu
cong trinh trong va ngoai nudc da tiép can van dé nay tir cac goc do 1y luan gido duc, quan ly
nha truong va tu van hudng nghiép, qua dé lam rd vai tro ciia hoat dong trai nghi€ém, hudng
nghiép dbi voi viéc hinh thanh nang luc lua chon nghé nghiép cho hoc sinh. Cac nghién ctru
ciing tap trung phan tich thyuc trang t6 chirc va quan 1y hoat dong trai nghiém, huéng nghiép
tai nha truong, chi ra nhung han ché vé co ché quan ly, d6i ngii gido vién (GV), ndi dung hoat
dong va su ph01 hop gilta cac luc lugng gido duc. Trén co s¢ do, nhiéu mé hinh va giai phap
quan ly theo tlep can nang lyc da duoc dé xuat nhim nang cao hiéu quéa hoat dong nay trong
nha truong pho thong. Tuy nhién, cic két qua nghién ciru con phan tan va chua duge hé thong
hoa day du theo bdi canh cu thé cua ting dia phuong. Theo Gaylor va Nicol (2016) chung
minh hudng nghiép trai nghiém gilp tang sy tu tin va dong luc ndi tai cua hoc sinh. Tuy nhién,
Chu va Tran (2024) chi ra thyc trang t6 chic ¢ nhiéu noi con mang tinh hinh thtrc, chwa gan
chit véi thyc tién dia phuong.

Tiép can dudi goc do quan ly, Bui (2023) nhén manh viéc quan Iy HDTN, HN dong vai
tro dinh huéng muc tidu va diéu phdi hiéu qua cac luc lugng gido duc. Tran (2020) khang dinh
quén 1y theo chuong trinh mé&i doi hoi sy thay doi trong khau lap ké hoach tir ndi dung sang
dau ra nang lyc.
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Céc nghién ctru thyc nghiém gan day phan 4nh rd nét rao can trong trién khai. Tran va
Bui (2024) chi ra bat cap trong khau 1ap ké hoach va kiém tra - danh gia tai Kién Giang. Tran
va Nguyén (2025) cuing Pham (2025) khang dinh viéc trién khai tai cac d6 thi 16n nhu TP. HO
Chi Minh hay Viing Tau gap kho khan do nguon luc va co ché phéi hop chua dong bd. Lé &
cs. (2024) da nhan manh tam quan trong ctia bdi dudng ning lyc chuyén mon, két qua nghién
ctru danh gia cao cac hinh thirc ty hoc va bdi dudng tap trung trong phat trién nang lyc hudng
nghiép, trong khi hinh thirc tryc tuyén kém hiéu qua do han ché vé k¥ ning sb va mirc do
tuong tac. Gido vién nhan manh vai tro cuiia moi trudng hoc tép tich cyuc, phuong phép giang
day phu hop va cong cu danh gia trong t6 chire hoat dong hudng nghiép. Két ‘qua phan anh sy
da dang quan diém cta GV va cho thdy nhu cau xay dung céc chién lugc bdi dudng chuyén
moén c¢é dinh huéng nham ning cao ning luc hudng nghiép cta doi ngil, trong khi nghién ctru
Bui (2025) khang dinh vai trd quan trong ciia quan 1y hoat dong trai nghiém va hudng nghiép
theo tiép can nang luc trong bdi canh thuc hién Chwong trinh GDPT 2018. Két qua khao sat
tai cac Truong THPT & TP. HO Chi Minh cho thay hoat dong hudng nghiép di duoc quan tim
hon nhung con nhiéu han ché vé quan 1y, t6 chirc va danh gia. Nhitng khé khan chu yéu gom
thiéu boi ducng chuyén mén cho GV, diéu kién co s¢ vat chét han ché va su phdi hop giira
cac lyc luong gido duc chua hiéu qua. Trén co s¢ do, tac gia dé xuat mo hinh quéan ly huéng
nghiép theo tiép can ning lyc voi ndm try cot, nhdn manh co ché quan 1y linh hoat, phat trién
doi ngt, tang cuong lién két cac bén lién quan va “mg dung cong nghé. Két qua nghién ctru
cung cip co sé khoa hoc va thyc tién cho viéc d6i méi quan 1y hoat dong hudéng nghiép &
truong phd thong. Tong quan cho thay, chua co cong trinh nao nghién ctru cu thé vé "Quan ly
HDTN, HN cho hoc sinh Truong THPT Dau Tleng, Thanh pho Ho6 Chi Minh", tao co s¢ dé
thue hién nghién ctiru nay nham giai quyét cac van dé thuc tién tai don vi.

3. Dir liéu va phwong phap nghién ciru

Trong nghién ciru nay, dit liéu duoc thu thap tir 43 khach thé 1a can bd quan Iy (CBQL),
GV ciia truong THPT Dau Tiéng, Thanh phé H6 Chi Minh, thong qua bang hoi sir dung thang
do Likert 5 mirc d va duoc st dung trong sudt qué trinh nghién ctru thyuc trang. Dé tham chiéu
cac diém trung binh (PTB) tinh duoc dén thang do Likert 5 véi mirc gia tri khoang cach =
(Maximum — Minimum) / n = (5-1)/5 = 0,8.

Bén canh d6, nhom nghién ctru tién hanh phong van sau 03 CBQL va 10 GV nham b
sung va 1am rd cac két qua dinh luong. Thong tin phong van duge md hoa phuc vu cho qua
trinh xr 1y va phan tich di li€u, trong d6 cac CBQL dugc k}'/ hiéu lan luot 1a CBQLI1, CBQL2,
CBQL3, va cac GV dugc ky hiéu la GV1, GV2, GV3,..

Dir liéu thu thp dugc dugc xtr ly bang phan mém SPSS phién ban 22.0 nhim tinh toan
cac tham s6 thong ké mo ta, bao gdm gia tri trung binh va do léch chuan.

Bang 1. Quy wéc cac khoang diém danh gia

Quy wéc ma hoa 5 4 3 2 1

H¢ s trung binh ~ 4,2<X <50 34<X<4226<X<34 1,8<X<26 LO<X<L8

Mitc d¢ thye hign ~ Rovthuong - Thudng e ine Hidmkni  KDong thue
T : xuyén xuyén hién

Mirc d9 dong y Rét dong y Pong y Phan van ft dongy  Khong dong y

Mirc d9 quan trong Rat quan trong Quan trong  Phan van [t quan trong Kh(gl(;gn(éuan
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Quy wéc ma hoa 5 4 3 2 1

H¢ 56 rung binh  42<X <50 34<X<4226<X<34 1,8<X<26 LO<X<L8

Mirc do dap ing Rét dap tng bép ung Phan van it dap tmg Khong dap tng

Khoéng anh

Mirc d9 anh hwéng Réat anh huong Anh huong  Phénvan it anh huong huéng

4. Két qua va thao luin

4.1. Thyc trang quén ly hoat ddng trai nghiém, hwéng nghiép cho hoc sinh Truong
Trung hgc pho théng Dau Tieng, Thanh pho Ho Chi Minh

4.1.1. Thuec trang nhén thirc cia can b quan Iy, gido vién vé tam quan trong cua quan
Iy hoat dong trai nghiém, huong nghiép cho hoc sinh Truong Trung hoc pho thong Dau Tiéeng,
Thanh pho Ho Chi Minh

Bing 2. Két qua khao sat thue trang nhan thirc ciia can b quan ly, gido vién

veé tam quan trong quan ly Hoat dong trai nghiém, hwdéng nghiép

. CBQL; GV
Tam quan trong cia quan ly (N=43)
TT hoat dong TNHN, HN cho hgc sinh Mirc dd quan
¢ cac trwong THPT trong
PTB BDLC
I Pap ng yéu ciu ddi méi gido duc bTB =3,97
1.1 Quan ly HDTN, HN dé trién khai hiéu qua Chuong trinh GDPT
3,99 0,71
2018.
1.2 Quéan ly HDTN, HN nhim chuyén ddi tir gido duc truyén thy kién
, fy o2 2 JAe . 3,94 0,69
thirc sang phat trién pham chat, nang lyc hoc sinh.
II  Pam bao muc tiéu va chét lwgng gido duc bTB =3,92
2.1 Quanly dé dam bao moi hoat dong dugc td chirc déu bam sat muc
Y- , N 3,90 0,63
tiéu gido duc cua nha truong.
2.2 Quan ly d& dam bao két qua HDTN, HN gitp hoc sinh dat dugc 3.94 0.71

c4c yéu cu can dat (chuin dau ra) cta cip hoc.
III  Pam bao tinh hé thong va khoa hoc DTB = 3,93
3.1  Quan ly nhim xdy dung ké hoach HDTN, HN mdt cach bai ban,

¢6 16 trinh rd rang tir khau chun bj dén thyc hién, 3,92 067
3.2 Quan ly & dam bao ndi dung, phuwong phap va hinh thirc t6 chirc
. T X . 2 3,93 0,75
c6 su lién két logic, b trg cho nhau.
IV Nang cao chit hrgng thyec tién va chdng hinh thitc héa DTB =3,93
4.1 Quan ly HDTN, HN dé ting cudng cac hoat dong gin lién voi
K. & AT PN 3,95 0,62
thuc tién doi song, xa hoi va ngh¢ nghiép.
42 Quan Iy nham giam sat, danh gia dé tranh viéc t6 chirc hoat dong 391 0.65

qua loa, hinh thurc, khong mang lai gia tri that.
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. CBQL; GV
Tam quan trong cia quén ly (N=43)
TT hoat dong TNHN, HN cho hgc sinh Mirc d§ quan
¢ cac truong THPT trong
PTB BDLC
V  Khic phuc nhitng han ché trong thyec tién bTB =3,85
5.1 Quan Iy hidu qua nhiam khic phuc cac khé khin vé ngudn luc
A N AL 1A 3,86 0,86
(nhéan su, tai chinh, co s¢ vat chat).
5.2 Quan ly tot nham khic phuc su thiéu phdi hop dong bo giita cac
A 1A o N A . 3,84 0,75
bd phén trong nha truong va véi cac lyc lugng bén ngoai.
5.3 Quan ly hidu qua nhim khic phuc cac khé khin vé ngudn luc 3.84 0.75

(nhan sy, tai chinh, co s& vat chat).

Két qua khao sat 43 CBQL va GV vé tim quan trong ctia quan Iy HDTN, HN cho hoc
sinh THPT theo thang do Likert 5 mirc cho théy DTB cac chi bao dao dong tur 3,84 dén 3,99,
v6i d6 1éch chuan tuong tng trong khoang 0,60-0,86. Cac gia tri ndy phan anh murc danh gia
tir kha dén cao, ddng thoi cho thay mutc do phan tan dit liéu khong 16n. Xét theo nhom noi
dung, nhom “Pép tng yéu cau d6i méi gido duc” c6 DTB cao nhét( PTB=3,97; PLC = 0,60—
0,70), trong khi nhém “Khéc phuc nhing han ché trong thuc tién” c6 DTB thip nhat (DTB =
3,85; BLC = 0,80-0,86). Cac nhom con lai gom “Pam bao muc tiéu va chét luong gido duc”
(DTB = 3,92), “Pam bao tinh hé théng va khoa hoc” (BTB = 3,93) va “Néng cao chit luong
thuc tién, chong hinh thirc héa” (BTB = 3,93) c6 PTB twong ddi twong ddng va do 1éch chuan
O muc trung binh. Vé muc d6 phan tan cua di li¢u, d6 1éch chuén cta cac chi bao dao dong tur
0,60 dén 0,86, cho thﬁy N kién ciia CBQL va GV tuong ddi théng nhét, khong co6 sy khac biét
16n gitra cac d6i tugng khao sat.

Nhu vay, két qua nay gop phan khing dinh d tin cdy cta dir liéu va cho thay su dong
thuan twong ddi cao vé tim quan trong ctia cong tac quan ly HDTN, HN. Tuy vay, van con
mot bd phan CBQL, GV chua nhén thirc diy du vé vai tro clia cong tac quan ly HDTN, HN,
do d6 can ting cuong cac hoat dong bdi dudng va nang cao nhan thirc nham bao dam tinh
thdng nhit trong trién khai hoat dong nay.

4.1.2. Thyc trang xay d@mg ké hroach hoat déng trgii nghiém, huong nghiép cho hoc sinh
Truong Trung hoc phé thong Dau Tiéng, Thanh pho Ho Chi Minh
Bing 3. Két qua thuc trang mire do thue hi¢n va mire do dap iing
viéc xay dung ké hoach hoat dong trai nghiém, huwdéng nghiép

CBQL; GV
(N=43)
TT Xay dung ké hoach Mikc do Mikc do
thwe hién dap Wng

PTB DPLC DPTB DLC

I Giai doan xiy dung ké hoach tdng thé (Cip truwdng) bTB=391 bDTB=3,83

1.1 Nha truong tb chire phan tich diéu kién thuc té (diém manh

yéu, co hoi, thach thirc) trude khi xay dung ké hoach. 3.88 0,66 3,83 067

1.2 K& hoach tong thé ciia truong xac dinh rd myc tiéu, chuong 3.93

trinh hanh dong va két qua dy kién cho ca nim hoc. 0,59 3,78 0,56
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CBQL; GV
(N=43)
TT Xiy dung ké hoach Mirc d6 Mirc d6
thuce hién dap ung

PTB DPLC DPTB DLC

1.3 Nha truong t6 chie ldy y kién déng gop rong rii tir GV, to

chuyén mén dé hoan thién ké hoach chung. 391 072 3,88 058

II Giai doan xiy dung ké hoach chi tiét (Cap t6/nhém) PTB=3,88 DTB=3,87

2.1 Céc t6 chuyén mén, GV xay dung ké hoach chi tiét dya trén

dinh hudng tir ké hoach chung ciia truong. 388073 3,79 053

2.2 Lap ké hoach chi tiét phu hop voi dac diém ting khéi 16p 3.88 0,66

va timg giai doan cu thé trong ndm hoc 3,95 0,58

III V& ndi dung va cic nguyén tic xay dung ké hoach bTB=3,87 DTB=3,84

3.1 Noi dung ké hoach bam sat yéu ciu cua Chuwong trinh GDPT

2018 va diéu kién thuc té ctia nha truong, dia phuong. 3.88 0,76 3,85 069

3.2 Kéhoach cé su phan cong nhiém vu cu thé (ngudi phu trach

thoi gian, dia diém...) cho timg hoat déng. 381073 3,79 0,69

3.3 Ké hoach ¢ tinh linh hoat, cho phép diéu chinh khi ¢é cac

tinh hudng thyc té phat sinh. 3,91 0,68 3,88 056

Duya trén Bang 3, két qua khao sat 43 CBQL va GV vé mirc do thuc hién va mic do dap
g ctia viéc 1ap ké hoach HDTN, HN theo thang do Likert 5 mtc cho thiy céac gia tri DTB
nhin chung dao dong trong khoang 3,81-3,93 ddi v6i murc do thuc hién va 3,78-3,95 dbi véi
mirc do dap tmg, v6i do léch chuan tir khoang 0,53 dén 0,76. Céc gia tri nay phan anh mirc
danh gia tir trung binh kha dén kha cao, dong thoi cho thiy mirc dd phan tan dit liéu khong
16n, y kién cua CBQL va GV tuong dbi tap trung.

Xét theo giai doan, & giai doan xay dung ké hoach téng thé (cAp truong), PTB muc do
thuc hién dat khoang DTB = 3,91, trong khi mtrc 4§ dép tiing dat PTB = 3,83. Céc chi bao lién
quan dén phan tich diéu kién thuc té va xac dinh muc tiéu, ndi dung hoat dong c6 PTB cao
hon cac chi bao khac, song d6 1éch chuén van & muc trén 0,6, cho théy van ton tai sy khac biét
nhét dinh trong cach danh gia giita cac ddi twong khao sat.

Déi véi giai doan xdy dung ké hoach chi tiét (cAp t6/nhom), DPTB mirc do thuc hién dat
X = 3,88 va muc do dap ung dat DTB = 3,87, phan anh viéc trién khai ké hoach chi tiét da
dugc thuc hién twong ddi thuong xuyén va phi hop véi ké hoach chung ciia nha trudng. Tuy
nhién, mot s6 chi bao ¢6 do léch chuan Xa"ip xi 0,7 cho théy murc d0 théng nhét trong nhan thuc
va thyc hanh gitra cic to chuyén mén chua hoan toan dong déu.

O nhém vé ndi dung va nguyén tac xay dung ké hoach, PTB muc d6 thuc hién dat
khoang DTB = 3,87, trong khi mirc d6 dap ung dat DTB = 3,84. Cac chi bao lién quan dén
bam sat yéu cau Chuong trinh GDPT 2018 va tinh linh hoat cua ké hoach c6 DTB tuong dbi
cao; tuy nhién, chi bao vé phan cong nhiém vu cu thé cho timg hoat dong c6 DTB thap hon va
d6 1&ch chudn 16n hon, cho thiy day 1a khiu con thiéu tinh 6n dinh trong thue tién trién khai.

So sanh giira hai mat do luong cho thdy mirc d6 dap (mg nhin chung thap hon hodc xép
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xi mirc do thyc hién, phan anh khoang chénh nhét dinh gilra viéc “da lam” va muc do “phu
hop voi yéu cau”. Piéu nay cho théy hoat dong lap ké hoach HDTN, HN tai cc truong THPT
da duoc trién khai twong d6i day du, song chat lugng dép tng cac yéu cau vé tinh khoa hoc,
tinh phul hop va tinh linh hoat chua that sy dong déu.

Bén canh d6, qua trao d6i y kién CBQLI1: “Nha truong xdy dung ké hoach hoat dong
trai nghiém, hwéng nghiép hang nam dwa trén ké hoach chung ciia nganh va diéu kién thuc té
ciia don vi. Tuy nhién, do thoi gian xdy dung ké hoach gap va nhiéu néi dung phai long ghép
nén mét sé hoat dong chua dwoc cu thé héa chi tiét.”; GV2 cho réng: “Gido vién dwoc tham
gia gop ¥ cho ké hoach hoat dgng trdi nghiém, hirdng nghiép, nhung chii yéu van theo khung
chung cua nha truong nén chua thdt sy linh hoat cho tung khoi 16p.”; GV6 chiasé “Ké hoach
da xac dinh dwoc muc tiéu va ngi dung co ban, song khi trién khai thyc té thi mot sé hoat dong
phdi diéu chinh do han ché vé thoi gian va diéu kién t6 chirc.”

Tur cac két qua trén co thé rat ra nhan xét vé thuc trang: viéc 1ap ké hoach HDTN, HN
0 Truong THPT Déu Tiéng da duoc thuc hién & mirc kha, song van con biéu hién chua 6n
dinh giita cac khau va giira cac don vi thuc hién. P9 1éch chuén ¢ hau hét cac chi bao cho théy
sy khac biét trong murc do thyc hién va mirc do dap mg gitra caic CBQL va GV, ham y rang
can tiép tuc chuan hoa quy trinh 14p ké hoach, ting cudng huong dan chuyén mon va bdi dudng
ning luc 1ap ké hoach cho ddi ngii nhdm nang cao tinh déng bd va chat lwong cia ké hoach
HDTN, HN trong nha truong.

4.1.3. Thyc trang‘té chirc hoat dong trai nghiém, hudng nghiép cho hoc sinh Truong
Trung hoc pho thong Dau Tiéng, Thanh pho Ho Chi Minh

Bing 4. Két qua thue trang mirc d t6 chire thuc hién hoat dong trai nghiém, hwéng nghiép

CBQL; GV
(N=43)
TT Té chire thuwe hién Mikrc d Miic do
thuc hién dap ung
PTB PLC PTB PLC

1 Nha trudng phé bién ké hoach va huéng dén chi tiét cho cac

bd phan, GV lién quan dé trién khai hoat dong. 3,88 0,73 3,81 0,61

2 Cong tac chuén bi vé co s& vat chat, trang thiét bi, kinh phi

duoc thuc hién dﬁy du va kip thoi cho cac hoat dong. 3,84 0,69 3,79 0,71

3 Céc hoat dong HDTNHN dugc trién khai ding theo Kké

hoach va tién do da dé ra. 3.84 069 381 076

4 T6 chirc phdi hop nhip nhang, hidu qua giita cac luc luong

trong nha truong (BGH, GVCN, Doan thé). 381073 3,80 0,68

5 Nha truong huy dong va phdi hop tét véi cac luc lugng xa
héi (cha me hoc sinh, doanh nghiép, chuyén gia) trong qua 3,77 0,68 3,54 0,9
trinh thuc hién.

6 Ban Giam hiéu c6 cac hoat dong theo di, giam sat, hd trg

va xit 1§ Kip thoi céc vén d phat sinh. 3,88 0,76 3,76 06

7 Céc hoat dong duoc td chirc ¢ hinh thac da dang, sang tao,

thu hat dugc su tham gia tich cuc cia hoc sinh. 3,73 0,78 3,56 0,77
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Dua trén s6 liéu & Bang 4, két qua khao sat 43 CBQL va GV vé muc d6 thyc hién va
mirc d6 dap tmg trong t6 chirc thuc hién HDTN, HN theo thang do Likert 5 mirc cho thay cac
gia tri PTB nhin chung dao dong tir 3,73 dén 3,88 ddi v6i mirc do thuc hién va tir 3,54 dén
3,81 ddi v6i mire do dap ng, véi d6 1éch chuén trong khoang 0,60—0,90. Cac gia tri nay phan
anh muc danh gia tir trung binh kha dén kh4, dong thoi cho thiy mirc d6 phan tan dir liéu
khong 16n nhung van ton tai sy khac biét nhat dinh giita cac y kién khao sat.

Xét timg ndi dung cu thé, chi bao “Nha truong phd bién ké hoach va hudng dan chi tiét
cho cac bo phan, GV lién quan dé trién khai hoat dong” c6 PTB mirc d6 thyc hién twong dbi
cao (BTB =3,88; DLC = 0,73) va muc d¢ dap ing dat 3,81 (BLC = 0,61), cho thdy cong tac
chi dao, trién khai tir cap quan ly dén GV duoc thyc hién trong d6i thuong xuyén. Cac chi bao
lién quan dén viéc chuan bi co SO vat chit, trang thiét bi (DTB = 3,84; PLC = 0,69), trién khai
hoat dong dung ké hoach va tién do (PTB = 3,84; BLC = 0,69) va su ph01 hop gitra cac luc
lugng trong nha truong (PTB = 3,81; DLC = 0,73) cling dat muc kha, song d6 léch chuin &
murc trén 0,7 cho thay mirc d6 théng nhét trong danh gia chua thét su cao.

Dbi v6i cac ndi dung doi hoi su phdi hop mé rong va tinh sang tao, két qua cho thiy
DTB thap hon. Cu thé, chi bio “Nha truong huy dong va phdi hop vai cac luc lugng xa hoi
(cha me¢ hoc sinh, doanh nghiép, chuyén gia)” c6 PTB mirc d¢ thuc hién dat 3,77 véi do 1éch
chuén 0,68, trong khi mirc d¢ dap ung chi dat 3,54 voi d¢ 1éch chuén cao nhit (0,90). Tuong
tu, chi bdo “Cac hoat dong duoc td chtre ¢6 hinh thirc da dang, sang tao, thu hut sy tham gia
tich cuc cta hoc sinh” c6 DTB muc d¢ thuc hién dat 3,73 (BLC = 0,78) va muc do dap ung
dat 3,56 (BLC = 0,77). Piéu nay cho thiy cac ndi dung lién quan dén huy dong ngudn lic bén
ngoai va d6i méi hinh thirc t6 chirc con han ché va thiéu tinh 6n dinh trong thyc tién trién khai.

So sanh giita hai mat do ludng cho thay mirc d6 dap Gmg déu thap hon muc d6 thuc hién
& tit ca cac chi béo, phan anh khoang chénh nhit dinh giita viéc “da t6 chtc thuc hién” va muic
do “phu hop voi yéu cau” cia HDTN, HN. Khoang chénh nay thé hién rd nhit & cac ndi dung
vé phdi hop luc luong xa hoi va da dang hoa hinh thice t6 chuc, cho thiy chat lwong t6 chic
thuc hién chua dong déu giira cac ndi dung.

Két qua phong van cho thiy hoat dong trai nghiém, hudng nghiép da duoc trién khai
trén thuc té nhung con han ché vé sy da dang hinh thirc va mirc d6 phdi hop, pht hop véi két
qua khao sat dinh lugng khi mac d6 dap ung chua tuong xing voi mire do thyc hién. Theo
CBQL 2: “Nha trwong da phan cong nhiém vu cu thé cho céc t6 chuyén mén va GV chii nhiém
trong viéc t6 chirc hoat dong trdi nghiém, huwéng nghiép. Tuy nhién, sw phéi hop giita cdc lyc
leong tham gia déi khi chwa dong bg, nhat la khi té chirc cac hoat dong co quy mo lon.”,
GV4“Cdc hoat dong trai nghiém, huwong nghiép dwoc 16 chirc thirong xuyén theo ké hoach,
nhu'ng hinh thirc t6 chirc con Idp lai, chii yéu van la sinh hoat tdp trung hodc moi bdo cdo
vién.”; GV8: “Chiing téi gap khé khan trong viéc huy déng hoc sinh tham gia ddy dii do lich
hoc ddy va ap lyc thi cw, nén hiéu qua cua mot 56 hoat dong chwa cao.”

Tir cac két qua trén c6 thé rit ra nhan xét vé thuc trang: cong tac td chirc thuc hién
HDTN, HN tai truong THPT Dau Tiéng da dugc trién khai & muc kha, song van con nhiing
han ché nhét dinh, dic biét & cac khau huy dong luc Iugng xa hdi, da dang hda hinh thic to
chtre va nang cao mirc do dap tng so véi yéu cau dit ra. DO 1éch chudn & hau hét cac chi bao
cho thay su khac biét trong mure d6 thyc hién va mire do dap Gmg gitra cac CBQL va GV, ham
¥ rang can tiép tuc hoan thién co ché ph01 hop, tang cudng chi dao thdng nhét va bdi dudng
nang luc t6 chirc hoat dong cho doi ngii nhdm ning cao chét lwong thuc hién HDTN, HN trong
nha truong.

4.14. szu’c trang‘chi d"ao hoat dong ,trdi‘ nghiém, huong nghiép cho hoc sinh Truong
Trung hoc pho thong Dau Tieng, Thanh pho Ho Chi Minh
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Bang 5. Két qua thue trang chi dao thye hién hoat dong trai nghiém, hwéng nghiép

CBQL; GV
(N=43)
TT Chi dao thyec hién Mire d§ Mirc d§
thue hién dap ung
PTB PLC DPTB DPLC
I Chidao vé MUC TIEU DTB =3,89 DTB =3,49
1.1
Chi dao viéc phd blen thong nhét nhén thic trong d6i ngii GV 384 078 354 0,68
vé muc tiéu phat trién phdm chat, ning luc cho hoc sinh.
1.2 Chi dao cac t&/nhém chuyén mén cu thé hoa muc tiéu chung
thanh cac muc tiéu chi tiét, do luong dugce cho tirng hoat dong. 3,93 0,63 3,43 0,63
II Chi dao vé NOI DUNG bTB=3,84 DTB=3,48

2.1 Chi dao viéc xay dung ndi dung bam sat 4 mach ndi dung cbt

16i ctia chuong trinh (hudng vao ban than, xa hoéi, tu nhién, 3,86 0,68 3,56 0,78
hudng nghiép).
2.2 Cln dag V{@C 11.1? chgn cac ndi dung, chu dé gan lién voi thuc 386 0,64 346 074
tién, boi canh cua dia phuong.
2.3 Chi dao viéc xay dung ndi dung dam bao tinh hé thong va mirc
d6 pht hop v6i timg khéi 16p (tir 10 dén 12). 381079 341 07
III Chi dao vé PHUONG PHAP PTB =3,88 DTB =3,38
3.1 Chi dao, khuyér} khich GV ap dung da dang va hiéu qua 10
phuong phéap t6 chirc HDTN, HN (tro choi, du an, tham 3,88 0,63 3,38 0,6
quan...).
IV Chi dao vé HINH THUC PTB =3,86 DTB =3,36
4‘ 1 2 ‘A A . ’ 3 , A ,
Cl}l da’o vice ket’hc_)*p 11{1}1 1}og}t cac ‘hmh t‘huc to chirc theo quy 386 074 326 0.64
mo (ca nhan, nhom nho, ca 16p, toan truong).
4.2 Chi dao viéc can dbi, phdi hop cac hinh thirc theo ban chét
hoat dong (khdm pha, thé nghiém, cong hién, nghién ciru). 3,86 0,64 3.46 0,70
V' Chi dao vé KIEM TRA, PANH GIA PTB=3,76 DTB =3,39
X 1 2 A A r A r ~ 4 *r ~ 2\
5 C’hl da’o vice xay (Eung cac tiéu chi, cong cu danh gia rd rang, 371 057 341 067
bam sat yéu cau can dat.
5.2 Chi dao GV 4ap dung da dang cac phuong phap danh gia (tu
danh gia, danh gia dong dang, GV danh gia...). 3,73 067 3,33 0,70
5.3 Chi dao viéc sir dung két qua danh gia de cai tién chat lugng 383 0,63 343 073

cac hoat dong, khong gy ap luc cho hoc sinh.

Duya trén s6 li¢u ¢ Bang 5, két qua khao sat 43 CBQL va GV vé mirc do thuc hién va
miurc 6 dap tng trong chi dao thuc hién HDTN, HN theo thang do Likert 5 mrc cho thay DTB
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céc chi bao nhin chung dao dong trong khoang 3,71-3,93 dbi voi mue do thue hién va 3,26—
3,56 dbi voi mirc do dap ung, véi do léch chuan tir 0,57 dén 0,78. Cac gia tri nay phan anh
murc danh gia tu trung binh kha dén kha, dong thoi cho thay mirc d§ phén tan dir liéu khong
16n nhung van ton tai sy khac biét nhat dinh giita cac y kién khéo sat.

Xét theo nhom ndi dung, chi dao vé muc tiéu c6 DTB murc do thuc hién tuong ddi cao
(PTB = 3,89), trong khi mtrc d6 dap ung thap hon dang ké (DTB = 3,49). Cac chi bio nhu
phd bién, thong nhat nhan thirc vé muc tiéu phat trién pham chat, nang lyc hoc sinh (DTB =
3,84; PLC=0,78) vacu thé héa muc tiéu cho ting hoat dong (PTB = 3,93; BPLC = 0,63) cho
théy hoat ddng chi dao da duogc trién khai khé thuong xuyén, song muc do dép ung chi dat tr
3,43 dén 3,54, phan anh khoang chénh giita yéu cau dit ra va két qua thuc hién.

O nhém chi dao vé ndi dung, DTB mitc d6 thyc hién dat khoang DTB = 3,84, trong khi
murc d dap ung dat DTB = 3,48. Cac chi bao lién quan dén x@y dung noi dung bam sat bon
mach ndi dung ¢t 15i ciia chuong trinh va Iya chon nodi dung gan véi diéu kién dia phuwong c6
DTB mirc d6 thuc hién ¢ mirc kha (3,81-3,86), song mirc d6 dap tng thip hon (3,41-3,56) va
d6 1éch chuan dao dong quanh 0,70, cho thiy muc d6 thong nhat trong danh gia chua cao.

Déi voi chi dao vé phuong phap va hinh thire to chirc, DPTB mirc d6 thyc hién lan luot
dat khoang BDTB = 3,88 va DTB = 3,86, trong khi mtc ¢ dap tng chi dat DPTB =3,38 va bTB
= 3,36. Cac két qua nay cho thdy viéc dinh hudng ddi méi phuong phap va két hop linh hoat
céc hinh thirc t6 chire da duoc chu trong ¢ murc nhit dinh, song hiéu qua dap ung yéu cau vé
tinh da dang va phu hop ctia hoat dong van con han ché.

O nhém chi dao vé kiém tra, danh gia, DTB mic d6 thuc hién dat khoang DTB = 3,76,
trong khi mirc do dap ung dat DTB = 3,39. Trong d0, chi bao vé xay dung tiéu chi, cong cu
danh gi4 rd rang c6 DTB murc d6 thyc hién thip nhat (DTB = 3,71; DLC = 0,57), cho thay day
1a khau con yéu so vai cac ndi dung chi dao khéc.

So sanh giita hai mat do luong cho thdy mirc do dap tmg déu thip hon murc d6 thuc hién
& tat ca cac nhom nodi dung, phan anh khoang chénh nhat dinh gitia viéc “da chi dao thuc hién”
va murc d6 “dap ung yéu cau” cua HDTN, HN. Khoang chénh ndy rd nét nhit & cac nhom noi
dung vé phuong phap, hinh thirc to chtrc va kiém tra, danh gia.

Céc y kién phong van cho thiy nha trudng di c6 dinh hudng chi dao twong ddi rd rang,
phut hop véi két qua khao sat dinh lugng (BTB & muc kha). Tuy nhién, su chénh léch giira
murc d6 thyc hién va mute d6 dap tmg yéu ciu ciing dugce phan anh qua viéc GV con gip kho
khan khi trién khai cu thé. Theo CBQLI: “Nha truong da ban hanh ké hoach va chi dao twong
d6i ré vé muc tiéu, ndi dung va hinh thirc t6 chirc hoat déng trai nghiém, hwong nghiép. Tuy
nhién, do khoi lwong cong viéc chung [on nén viéc theo sdt ting hoat dong cu the cua GV chua
thdt sy thuong xuyén.”; GV3: * Chung toi duoc pho bién muc tiéu va yéu cau cia hoat dong
trai nghiém, hwéng nghiép tir dau ndm, nhwng khi trién khai thiee té thi van con hing tung
trong viéc lia chon ngi dung phu hop voi hoc sinh tung khéi I6p.”; GVT: “Ban Gidm hiéu cé
dinh huong va khuyen khich GV déi méi hinh thire t6 chire hoat d’ong, song diéu kién thoi gian
vd co s6 Vit chat con han ché nén hiéu qua chwea dat nhu mong muon.”

Tir cac két qua trén co the rit ra nhan xét Ve thuc trang: cong tac chi dao thuc hién
HDTN, HN tai Truong THPT Dau Tiéng di duoc trién khai & mirc kha, song murc d§ dap umg
yéu cdu con & muc chua tuong ximg véi mire do thuc hién. Do 1éch chuén & hau hét cac chi
bao cho thiy sy khéc biét trong nhén thirc va danh gia cia CBQL va GV, ham y rang can tiép
tuc tang cudng tinh thong nhat trong chi dao, ddng thoi chu trong néng cao chét luong chi dao
vé phuong phap, hinh thic t6 chirc va kiém tra, danh gia nhdm ning cao hiéu qua trién khai
HDTN, HN trong nha trudng.
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4.1.5. Thuc trang kiém tra, ddnfz gia hoat déng trgii nghiém, huong nghiép cho hoc sinh
Truong Trung hoc pho thong Dau Tiéeng, Thanh pho Ho Chi Minh

Bang 6. Két qua thue trang kiém tra, danh gia viéc thue hién hoat dong trai nghiém,

hwéng nghiép
CBQL; GV
(N=43)
TT Kiém tra, danh gia vi¢c thuc hi¢n Mibc dé Mibc dé

thue hién dap ung
PTB PLC DPTB PLC

1 Nha truong xéy"dung ké hoach va ),(E'IC dinh muyc tiéu cu thé
cho cong tac kiém tra, danh gia chat lugng t6 chec HBDTN, 3,83 0,59 3,63 0,69
HN.

2 Nha truong thiét ké bo tiéu chi 1 rang, phi hop dé danh gia

chat luong cong tac to chirc cua cac hoat dong. 3,78 0,63 3,50 0,73

3 Viéc lya chon cac phuong phap danh gia (quan sat, phong

vén, phiéu khao sat...) duoc thyuc hién da dang va phu hop. 3,88 0,63 3,58 0,60

4 Cong tac kiém tra, danh gia thuc té viée to chirc cac hoat

dong duge Ban Giam hiéu va cac t6 chuyén méon tién hanh. 3,74 0,69 3,54 0,70

5 Két qua sau kiém tra dugc phan tich, tong hop va st dung 3.61

dé rat kinh nghiém, cai tién cong tac td chirc cho lan sau. 0,76 3,51 0,60

Duya trén sb liéu & Bang 6 (khao sat 43 CBQL va GV), két qua cho thdy cac ndi dung
kiém tra, danh gia viéc thyc hién HDTN, HN déu c6 DTB & muc kha trén thang Likert 5 muec.
Cu thé, muc d¢ thye hién dao dong tir PTB = 3,61 dén 3,88, véi PLC = 0,59-0,76, phdn 4nh
cac hoat dong kiém tra, danh gia di duoc trién khai twong d6i thuong xuyén va mic do phan
tan y kién & muc trung binh. Trong khi d6, muc d6 dap ung dat DTB = 3,50-3,63, voi DLC =
0,60-0,73, cho thay mirc dép g yéu cau chuyén mén chua tuong ximg hoan toan véi mirc
do thuc hién.

So sanh hai mit do ludng cho thdy & tit ca cac chi bio, PTB mirc d¢ dap ung déu thap
hon muc d9 thyc hién, voi chénh léch khoang 0,10-0,25 diém. Diéu nay phan anh khoang
cach nhit dinh gitra viée to chie kiém tra, danh gia va hidu qua dap tng yéu cau vé chit lugng.

Nbi dung c6 DTB mirc do thuc hién cao nhat Ia viéc lya chon phuong phap danh gia da dang,
phu hop (BDTB = 3,88; BLC = 0,63), trong khi ndi dung c6 diém thap nhat 1a sir dung két qua
kiém tra dé rat kinh nghiém va cai tién cho 1an sau (DTB =3,61; DPLC =0 ,76), ddng thoi ciing
¢ d6 1éch chudn 16n nhét, cho thay su khac biét dang Kké trong cach thurc trién khai gitra cac
truong.

Céc ¥ kién phong van cho thdy cong tac kiém tra, danh gia da duoc thyc hién nhung
hiéu qua khai thac két qua danh gia con han ché, phu hop voi két qua khao sat khi mirc d6 dap
ung thép hon mure do thuc hién. Theo CBQL2: “Nha truong da xdy dung ké hoach kiém tra,
danh gia hoat dong trai nghiém, huong nghiép va co phan cong cu thé cho cdc bé phdn. Tuy
nhién, viéc tong hop va phan tich két qua dé diéu chinh hoat dong chuwa thuwce s bai ban.”;
GV5: “Viéc kiém tra, danh gid chu yéu thong qua ho so va bdo cdo sau hoat dong, chuwa co
nhiéu hinh thirc danh gia truec tlep doi voi hoc sinh nén doi khi chiea phan anh day di chat
leong hoat dong.”; GV9: “Sau méi dot kiém tra, ching téi ¢é nhdn dwcoc gop Y ti Ban Gidm
hiéu, nhung viéc s dung két qua danh gid dé diéu chinh ké hoach cho nhitng lan té chire sau

van con mang tinh hinh thirc.”
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Tir cac két qua trén c6 thé nhan xét rang, cong tac kiém tra, danh gia HDTN, HN tai
truong THPT Dau Tiéng da dugc trién khai & mirc trung binh kha dén kha, song mirc do dap
g yéu cau con han ché, dic biét & khau sur dung két qua danh gia dé diéu chinh va cai tién
hoat dong. Do 1éch chuan & hiau hét cac chi bao cho thy van ton tai sy khong dong déu trong
thuc hién giita cac co s& gido duc, ham y can ting cuong chuan hoa quy trinh kiém tra, danh
gi4 va nang cao niang luc doi ngil trong viéc khai thac két qua danh gia phuc vu cai tién chat
lugng HDTN, HN.

4.2. Panh gia chung vé thye trang quan 1y hoat dong trai nghi¢m, hwéng nghiép
cho hgc sinh Truwdng Trung hoc pho théng Dau Tiéng, Thanh pho H6 Chi Minh

Qua két qua khao sat va phan tich dir liéu thuc té tai Truong THPT Dau Tiéng, c6 thé
khang dinh cong tac quan ly HDTN, HN da dat dugc nhiing két qua tich cuc, lam nén tang cho
viéc d6i mai giao duc. Uu diém noi bat nhat nam & su thong nhat cao trong nhan thire cua doi
ngii CBQL va GV vé tdm quan trong ciia hoat dong, giup nha truong thiét 1ap dugc mot he
thdng quan 1y bai ban tir khau lap ké hoach tong thé dén chi tiét tai cac t6 chuyén mon. Cac
quy trinh quan ly dugc thyc hién nghiém tic, bam sat can cr phap 1y va c¢o6 sy chi dao, giam
sat chat ch€ tir phia Ban Giam hi¢u. Tuy nhién, thuc trang van con nhitng han ché can giai
quyét, dién hinh 13 khoang cach giita mirc d6 thuc hién va dap ung thuc té, dic biét 1a tinh kha
thi cua cac myc tiéu va sy thiéu hut cac hinh thic t6 chirc da dang, sang tao. Cong tac xa hoi
hoa, huy dong ngudn lyc tir gia dinh va doanh nghiép con kha rdi rac, chua tao dugc co ché
phdi hop bén vimg. Bén canh do, khau kiém tra va danh gia du dé co quy trinh nhung viée su
dung két qua sau kiém tra dé cai tlen chat luong quan 1y van con mang tinh hinh thirc. Nhiing
ton tai nay Xuét phat tir ca yéu t6 khach quan vé moéi truong kinh té - x4 hoi dia phuong lan
yéu t6 chi quan vé nang luc quan tri sy d6i méi cua do1 ngt quan ly. Nhin chung, dé nang cao
hiéu qua quan 1y trong thoi gian t6i, nha trudng can tép trung chuyén d6i tir quan 1y hanh chinh
sang quan 1y ho trg thuc tién, ting cuong két ndi ngudn luc xa hoi va d6i méi phuong thic
kiém tra, danh gia theo hudng thyc chat hon.

5. Két luan

Két qua nghién ciru thue trang cho thdy cong tic quan Iy HDTN, HN tai Trudng THPT
Dau Tiéng da duoc trién khai day du theo cac chirc ning quan 1y co ban va dat dugc mot sb
két qua. Cac nodi dung nhur nhan thirc vé tam quan trong ctia hoat dong, xay dung ké hoach
téng thé va chi dao thuc hién muc tiéu bude dau duge quan tam sau sat, gop phﬁn tao khung
van hanh 6n dinh cho HDTN, HN trong nha truong.

Tuy nhién, mirc d6 dap tmg yéu cau thyc tién va tinh kha thi trong viéc phat trién nang
Iic hoc sinh van con nhitng han ché nhét dinh. Nhing bat cép chu yeu tap trung ¢ viéc cu thé
hoa muc tiéu quan ly chua sat v6i thuc té; hinh thtrc to chtrc hoat dong con thiéu su da dang
va sang tao; hé thong tiéu chi danh gia du da dugc thiét lap nhung chua phat huy t6i da hiéu
qué trong viéc dinh luong chat luong. Béc biét, cong tac phdi hop voi cac luc luong xa hoi,
doanh nghiép va viéc str dung két qua hau kiém dé diéu chinh hoat déng van con han ché, chua
tao dugc su bt pha bén vimg. Bén canh do, cac yéu td khach quan tir méi truong gido duc va
ap luc ddi méi dang dat ra thach thirc 16n cho ning lyc quan tri cua d6i ngli 1anh dao nha
truong.

T nhiing két qua trén, c6 thé khang dinh ring cong tac quan ly HDTN, HN tai Truong
THPT Dau Tiéng du da di vao né nép nhung chua thuc sy twong xtng véi ky vong vé mot
chuong trinh trai nghiém sang tao, thyuc chat. Do d6, viéc dé xuét va trién khai hé théng cac
bién phap quan ly ddng b, dya trén co s khoa hoc va thyc tidn dia phuong, 14 yéu cau cip
thiét nham t5i wu hoa ngudn lyc va nang cao chat lugng té chitc HDTN, HN trong bi canh
dbi méi gido duc hién nay.
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