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Tém tit

Gido duc dao dirc cho hoc sinh 1a muc tiéu cét 16i cia nén gido duc Viét Nam va duoc
nhdan manh trong cdc van ban chi dao ciia Pang, Nha nwde. Nghién ciru nay danh gid thuce
trang quan ly hoat dong gido duc dao dirc cho hoc sinh tai cac truong trung hoc co so o
phuwong Son Qui, tinh Pong Thép. Nghién cueu s dyng phuong phdp khao sat két hop phong
van; bang hoi thang do Likert 5 bdc dwoc trién khai dén 60 can bo quan 1y va gido vién cua
hai trwong. Noi dung khdo sat tdp trung vao cdc chiec ndng quan Iy trong té chirc hoat déng
gidao duc dao dirc gém: lap ké hoach, t6 chitc thuc hién, chi dao va kiém tra, danh gia. Két
qua cho thdy ré nhitng diém manh, han ché va nguyén nhan ciia céng tac quan 1y hién nay, tir
dé lam co so thiee tién dé dé xudt cdc bién phdp quan Iy nham ndng cao hiéu qua gido duc
dao durc cho hoc sinh trung hoc co so trong béi canh déi méi gido duc.
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Abstract

Moral education for students is a core objective of Vietnam's education system and is
emphasized in guiding documents of the Party and State. This study assesses the current state
of managing moral education activities for students in junior high schools in Son Qui ward,
Dong Thap province. The study uses a survey method combined with interviews; thus, a 5-
point Likert questionnaire was administered to 60 administrators and teachers from two
schools. The survey content focuses on management functions in organizing moral education
activities, including: planning, organizing implementation, directing, and monitoring and
evaluating. The results clearly show the strengths, limitations, and causes of current
management practices, thereby providing a practical basis for proposing management
measures to improve the effectiveness of moral education for junior high school students in
the context of educational reform.

Keywords: Moral education, middle school, operations management.
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1. Gi6i thiéu

Gi4o duc dao dirc (GDDD) cho hoc sinh trung hoc co sd (THCS) 14 yéu cau mang tinh
bét budc trong muc tiéu gido duc toan di¢n, dugc khéng dinh trong Luat Gido duc 2019 véi
dinh hudéng phat trién con nguoi Viét Nam vé dao duc, tri thire, strc khoe, thAm my va nghé
nghiép, df)ng thoi nhdn manh trach nhiém quan 1y nha nudc, co ché to chirc hoat dong gido
duc va yéu cau bao dam chat lugng & co s giao duc (Qudc hdi, 2019). Trén binh dién chi
truong, Nghi quyet s6 29-NQ/TW dat ra yéu céu 601 moi can ban, toan dién giao duyc, trong
d6 try cot “phat trién pham chét va ning lyc” tao nén tang chinh tri - xa hoi cho viée tai cau
trac hoat dong GDDD theo hudng thuc chat, hiéu qua va cd trach nhiém gidi trinh (Ban Chap
hanh Trung wong, 2013).

Theo Chuong trinh Gido duc phd théng 2018 da x4c dinh cac phdm chét chu yéu cua
hoc sinh nhu nhan ai, cham chi, trung thuc, trach nhiém la d4u ra can duoc hinh thanh thong
qua cac hoat dong gido duc trong va ngoai 16p hoc, doi hoi nha truong t6 chirc - diéu hanh
déng bd cac lyc lugng gido duc (B Gido duc va Dao tao, 2018). Bén canh d6, Bo Gido duc
va Pao tao (2019) d4 ban hanh quy tic Gng x1r trong co s& gido duc tao khung chuidn myc hanh
vi, gop phan “thiét ché hoa” maéi truong dao dirc - van hoa hoc duong. Pic biét, Diéu 16 truong
THCS, truong trung hoc phd thong va truong phd thong cé nhidu cip hoc di quy dinh rd chirc
ning, nhiém vu ciia nha truong va trach nhiém cua hiéu trudng trong té chirc hoat dong gido
duc, 1a can ctr truc tiép dé nghién curu “quan 1y hoat dong GDbD” ¢ cép co sé (B6 Giao duc
va Pao tao, 2020).

Trong quan 1y gido duc, quan 1y hoat dong GDDP trong truong THCS c6 thé duoc tiép
can nhu mét chu trinh quén tri nha truong g(‘”)m: 1ap ké hoach - t6 chtrc - chi dao - kiém tra,
danh gid hudng vao muc tiéu hinh thanh pham chat, diéu chinh hanh vi va xay dung vin hoa
hoc duong. Trong bdi canh hién nay, GDPD khong chi 13 ndi dung ma con 13 hé sinh thai thyc
hanh: chuin muc @mg xir, né nép - ky luat tich cuc, hoat dong trai nghiém, phdi hop gia dinh -
nha truong - xa hoi, va co ché hd trg thm ly - tu van hoc duong.

Céc nghién ciru qudc té vé trién khai chuong trinh theo “tiép can toan trudng” thuong
yéu cau thiét ké quy trinh, phan céng trach nhiém, bdi dudng ning luc va kiém tra mirc do
thuc thi (Weems, 2024). Bén canh do, viéc trién khai chuong trinh phat trién phém chét cho
thdy hiéu qua phu thuéc manh vao ning lyuc té chirc cia nha trudng, vai trd diéu phdi cua lanh
dao, muc do tich hop vao hoat dong thudng ngay va co ché theo ddi dit liéu (Domitrovich &
cs., 2025).

Céc cong trinh nghién ctru trong nudc lién quan dén hoat dong GDDD cho hoc sinh &
truong THCS nhu: Nhom tac gia Tran & Lé (2023) di khao sat thyc trang quan 1y hoat dong
GDDD tai cac truong THCS & huyén Bu Gia Mép, Binh Phudc va chi ra nhitng “diém nghén”
thuong gap nhu: ké hoach hoa chua dya trén dit liéu, phdi hop luc lwong gido duc chua 6n
dinh, va kiém tra, danh gia chwa gan tiéu chi hanh vi cu thé. G mot nghién ciru ciing hudng, tac
gia Lé (2024) phan tich thyc trang quan 1y hoat dong GDPD tai cac truong THCS ¢ Binh
Minh, tinh Vinh Long cho thdy dii nha truong c6 quan tim trién khai nhung van ton tai han
ché can khac phuc dé nang hiéu qua quan ly. Ngoai ra, nghién ctru vé quan ly GDDP thong
qua hoat dong trai nghiém nhin manh vai tro thiét ké hoat dong va diéu hanh thuc thi theo chu
trinh quan 1y; két qua ¢ bac trung hoc phd thong & Bu Gia Map da goi ¥ khung tham chiéu hiru
ich khi van dung cho THCS, nhét 1a & khau phdi hop luc lugng va kiém tra danh gia dau ra
pham chét (Pinh, 2023).

Thuc tién gido duc & cac truong THCS hién nay chiu tac dong dong thoi cua: bién dbi
c4u trac gia dinh va giam sat gido duc tai nha; anh hudong clia moi truong s, mang xa hoi den
chuan myc hanh vi; gia tang tinh huéng xung dot hoc dudng, 1éch chuan tng xir; va yéu cau
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nha truong phai chuyén tir quan 1y “theo su vu” sang quan tri “theo hé thng” gin véi danh
gia chét luong. Trong bdi canh d6, dia ban phudong Son Qui, tinh Pong Thap véi dic trung
kinh té - xa hoi va vin héa cong dong dia phu'orng dat ra yéu cau nghién ciru quan ly hoat dong
GDPD nhu mot cong cu bao dam chét luong gido duc toan dién, dong thoi ting cudng gin
két nha trudng véi cong dong.

Nhu vay, nghién ctru “quan ly hoat dong GDDD cho hgc sinh cac truong THCS trén
dia ban phuong Son Qui, tinh Pong Thap” c6 ¥ nghia: bo sung bang chimg thyc nghiém cho
quéan 1y GDPD cap THCS; xiy dung luan cir dé xuat bién phap quan 1y kha thi, bam khung
phap 1y va yéu cau Chuong trinh Gido duc pho thong 2018; va gop phan nang cao chat luong
giao duyc toan dién ¢ dia phuong.

2. Phuong phap nghién ciru

Thiét ké nghién ciru: Nghién ciru duge thiét ké theo phuwong phap mé ta nham khao
sat thue trang quan ly hoat dong GDDD cho hoc sinh THCS. Muc ti€u la danh gia cac chirc
nang quan 1y co ban trong GDDD nhu: 1ép ké hoach, t6 chirc thyc hién, chi dao thuc hién va
kiém tra -anh gia. Thiét ké nghién clru két hop thu thap dir liéu dinh lugng (bang hoi Likert 5
muc) va dinh tinh (phong van ban céu triic) dé co goc nhin toan dién. Noi dung khao sat va
phong van duoc xdy dung dua trén khung quan 1y gido duc va yéu ciu trién khai GDPD theo
Chuong trinh Gigo duc pho thong 2018.

Khich thé nghién ciru: Can bo quan Iy (CBQL) va giao vién (GV) ctia Truong THCS
Tan Trung va Truong THCS Binh Pong trén dia ban phuong Son Qui, tinh Pong Thap. Mau
nghién ctru gdm 60 ngudi, duoc chon theo phwong phap thuan tién c6 chu dich: vu tién cac
dbi tugng tryc tiép tham gia t6 chirc hodc quan 1y hoat dong GDDD trong nha trudng. Tong
s6 gom 08 CBQL (Hiéu truéng, Phé Hiéu truong va To trudng chuyén mon) va 52 GV ciia ca
hai truong khao sat.

Cong cu thu thip dir liéu: Str dung bang hoi Likert 5 mue theo thang tur 1 dén 5 (1=
Kém, 2 = Yéu, 3 = Trung binh, 4 = Kha, 5 = Tét). Cac chi bao quan sat dugc xdy dung bao
dam bao quat cac yéu cau chuong trinh va phu hop voi thuce tién THCS. Phong vén ban cau
trac: Thyc hién véi mot s6 CBQL chu chdt dé 1am 13 két qua khao sat. i tugng phong van
gém CBQL va GV am hiéu hoat dong GDDD cua truong. Noi dung tap trung vao thuan loi,
kho khin, co ché phdi hop va cac yéu td anh huong dén hiéu qua trién khai GDDP.

Quy trinh thu thp dir liéu: Khao sat va phong vén duoc tién hanh trong giai doan tur
thang 9 dén thang 11 nam hoc 2025-2026. Bang hoi duoc phat truc tiép cho ngudi tham gia
vao dau nam hoc va thu lai sau khi hoan thanh, nham dam bao thong tin phan dnh ding giai
doan khdi dong hoat dong GDPD. Trudc khao sat, giai thich muc dich va dam bao tinh tu
nguyén ctia nguoi tham gia.

Xir Iy va phan tich dir li¢u: Dir liéu dinh lugng thu thap dugc tong hop va xir 1y trén
Microsoft Excel. Cac tham sé thong ké mo ta gom diém trung binh (BTB), do léch chuan
(PLC) va xép hang cho timg ciu hoi. DTB duoc tinh dya trén thang do 5 mirc va duoc phan
loai theo theo khoang cach déu [(5 - 1)/5 = 0,8], cu thé: Muc 1 (Kém): 1,00 < DTB < 1,80;
Mirc 2 (Yéu): 1,80 < DTB < 2,60; Mirc 3 (Trung binh): 2,60 < BPTB < 3,40; Muc 4 (Kha):
3,40 < DTB < 4,20; Murc 5 (Tét): 4,20 <DTB < 5,00.

3. Két qua danh gia thuc trang quan 1y hoat d(f)‘ng gido duc dao dirc cho hoc sinh
cac trrwong trung hoc co sé¢ & phwong Son Qui, tinh Pong Thap

3.1. Thue trang cong tac xay dung ké hoach hoat dong gisdo duc dao dirc cho hoc
sinh céc truong trung hoc co sé & phuwong Son Qui, tinh Pong Thap
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Bang 1. Két qua danh gia ciia can bd quan 1y va gido vién vé cong tac xdy dung
ké hoach hoat dong gido duc dao dirc cho hoc sinh

TT N¢i dung PTB DPLC XH
1 Xac dinh myc tiéu GDPD theo tirng nam hoc; 3,68 0,49 1
) Lua chon ndi dung gido duc phu hop voéi chuong trinh gido 3.62 045 3

duc phé thong va dac diém hoc sinh;

Xac dinh cac hinh thirc, phwong phép t6 chirc GDDPD thong
3 qua day hoc trén l6p, hoat dong trai nghiém, sinh hoat tap 3,60 0,41 4
thé, phdi hop gitta nha truong - gia dinh - xa hoi;

Phén cong nhiém vu cu thé cho cac luc lrong tham gia gido

3,63 0,50 2
duc;

Du kién cac di€u kién bdo dam thyc hién nhu doi ngii GV,
co s¢ vat chat, kinh phi va cac nguon lyc xa héi hoa.

DTB chung 3,60

348 0,64 5

Tir két qua khao sat doi ngii CBQL va GV vé thuc trang cong tac xay dung ké hoach
quén li hoat dong GDDD cho hoc sinh THCS ¢ bang 1, c6 thé rit ra cac nhan dinh sau:

Xét DTB chung theo thang do 5 murc do két qua thuc hién, cong tac xay dung ké hoach
quan ly hoat dong GDDPD dat BPTB = 3,60, thuoc muc 4 - thyc hién kha. biéu nay cho théy
viéc 1ap ké hoach di dugc cac truong THCS trén dia ban phuong Son Qui quan tm trién khai,
song murc d§ thuc hién chua that sy déng déu va chua dat muc cao.

Vé noi dung c6 BDTB cao nhét, noi dung “Xéc dinh muc ti€éu GDDPD theo ting ndm hoc”
dat DTB = 3,68, xép hang 1. Két qua nay cho thdy CBQL va GV di chi trong dén viéc xac
dinh muc tiéu GDDD nhu mot can clr quan trong dé t6 chirc cac hoat ddng trong nam hoc, bao
dam dinh huéng chung cho toan truong.

Nguoc lai, ndi dung c6 DTB thip nhit 14 “Dy kién cac didu kién bao dam thyc hién nhu
doi ngti GV, co so vat chat, kinh phi va cac nguén Iuc x3 hoi hoa” véi DTB = 3,48, chi & muc
trung binh. Piéu nay phan anh viéc xay dung ké hoach con han ché trong khau du bao va
chudn bj cac diéu kién bao dam, dic biét 1a ngudn lyc va kinh phi phuc vu cho GDPP.

Xét vé d6 1éch chudn, cac gia tri DLC dao dong tir 0,49 dén 0,51. Phin 16n cac nodi dung
¢6 DLC thap (~0,49-0,51), cho thay sy thong nhét twong d6i trong danh gia ciia CBQL va GV.
Tuy nhién, ndi dung lién quan dén didu kién bao dam c6 PLC cao nhét (0,64), phan anh sy
khac bi¢t rd hon trong nhan thirc va mac do trién khai gilta cac truong.

Két qua phong van CBQLO3 cho thiy cong tic xay dung ké hoach GDPD hing nim
chu yéu duya trén ké hoach chung ciia nha truong va cac van ban chi dao ctia nganh. Tuy nhién,
viéc cu thé hoa muc tiéu va diéu kién thyc hién doi khi con mang tinh hinh thtrc, chua gén chat
v6i didu kién thuc té cua timg truong. Trong khi d6, phong van CBQL04 nhin manh rang ké
hoach GDDD dé duoc xay dung tuong dbi day da vé noi dung, song khau phan bd ngudn luc
vadu klen kinh phi con han ché, khién viéc trién khai mot s hoat dong chwa dat hiéu qua nhu
mong mudn.

Nhu véy, cong tac xdy dung ké hoach quan 1y hoat dong GDPD cho hoc sinh THCS
trén dia ban phuong Son Qui dugc thyc hién & mtc kha, thé hién 6 & viéc xac dinh muc tiéu
va phan cong nhiém vu. Tuy nhién, viéc du kién va bao dam cac diéu kién thuc hién, dic biét
la nguén luc va x4 hoi hoa, van con han ché. Pay 1a co so thyc tién quan trong dé dé an tiép
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tuc dé xuét cac bién phap hoan thi¢n cong tac 1ap ké hoach quan ly hoat dong GDDD trong
cac truong THCS trong thoi gian téi.
3.2. Thuc trang cong tic to chirc hoat dong gido duc dao dirc cho hoc sinh cac
trwong trung hoc co sé & phwong Son Qui, tinh Pong Thap
Bang 2. Két qua danh gia ciia can b quan 1y va gido vién
vé cong tac té6 chirc hoat dfng giao duc dao dirc cho hoc sinh

TT N¢i dung PTB DLC XH

Viéc phan cong nhi€ém vu va trach nhi€ém cho cac luc luong

1  tham gia GDPD (Ban Giam hi¢u, GV chinhiém, GV bo mén, 3,43 0,64 5
Poan - Do, céc td chire lién quan)
Cong tac phdi hop giita Ban Giam hiéu véi GV chu nhiém,

2 GV bd mdn va cac td chitc doan thé trong viéc t6 chure thuc 3,55 041 4
hién cac hoat dong GDDD cho hoc sinh trong nha truong

Viéc phdi hop gitia nha truong voi gia dinh va cac luc luong

3 xahoi trong t0 chirc thuc hién hoat dong GDDD cho hoc sinh 3,58 0,50 2
THCS
Viéc léng ghép GDDD trong day hoc cac moén hoc va cac hoat

4  dong gido duc (sinh hoat 16p, hoat dong trai nghiém, hoat 3,63 0,45 1
dong ngoai gio 1én 16p, hoat ddng xa hai...) tai nha truong
Viéc da dang hoa hinh thirc va phuong phap t6 churc hoat dong

5 GDB]:) (tinh huong gido duc, trdi nghiém thyc tien, lao dong 3,57 0,45 3
tap the, hoat dong xa hoi...) cho hoc sinh THCS tai nha truong

DPTB chung 3,55

Qua két qua khao sat dugc trinh bay ¢ bang 2, cho thiy, cong tac to chirc thyc hién
hoat dong GDDD dat PTB chung 1a 3,55, thudc mirc 4 - thuc hién kha. Két qua nay cho tha‘iy
cac trudng THCS trén dia ban phuong Son Qui di trién khai twong ddi dy du cac hoat dong
GDDD theo ké hoach, tuy nhién hiéu qua t6 chirc chua that sy dong déu giira cac ndi dung va
luc lugng tham gia.

V& ndi dung c6 DTB cao nhit, “Viéc 1dng ghép GDPD trong day hoc cac mén hoc va
cac hoat dong giao duc (sinh hoat 16p, hoat dong trai nghi¢ém, hoat dong ngoai gio 1&€n 16p, hoat
dong xa hoi...)” dat DTB = 3,63, xép hang 1. Diéu nay cho thiy nha truong da chu trong tich
hop GDDP vao céc hoat dong day hoc va gido duc thudng xuyén, gop phan tao su lién thong
gitta GDDD va gido duc tri thiec.

Nguoc lai, ndi dung c6 BPTB tha"ip nhat 1a “Viéc phan cong nhiém vu va trach nhiém cho
cac lyc lugng tham gia GDDD” voi DTB = 3,43, chi ¢ mirc trung binh. Két qua nay phan anh
vi€c phan cong trach nhiém gitta Ban Giam hi¢u, GV chu nhi€ém, GV bd mdn va cac td chirc
lién quan chua that su 16 rang va déng bd, anh huong dén hiéu qua td chirc thuc hién.

Xét vé do 1éch chuan, cac gia tri PLC dao dong tr 0,45 dén 0,64. Phan 16n cac noi dung
¢6 PLC thép (=0,41-0,50), cho thdy mirc do théng nhit twong ddi trong danh gia cia CBQL
va GV. Riéng ndi dung phan cong nhiém vy c6 DLC cao nhat (0,64), phan dnh su khac biét
dang ké trong cach thirc t6 chirc thyuc hién giita cac trudng va cac bd phan.

Két qua phong van CBQLO1 cho thiy viéc t6 chirc thue hién GDPD chi yéu dua trén
ké hoach chung cua nha truong va su chi dong ciia GV chu nhiém. Tuy nhién, sy phdi hop
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gilra cdc lyc luong trong va ngoai nha trudng con thleu tinh hé thong, dan den mot sé hoat
dong trién khai chua dong bo. Trong khi do, phong van CBQL02 nhan manh rang nha truong
d4 nd lyc da dang hoa hinh thirc t6 chie GDPD, song do han ché vé thoi gian, ngudn luc va
co ché phéi hop, hiéu qua td chire mot s6 hoat dong trai nghi€ém va xa hoi hoa chua dat nhu
ky vong.

Nhu vdy, cong tac td chire thuc hién hoat dong GDDD cho hoc sinh THCS trén dia ban
phuong Son Qui duge thue hién & mire kha, ndi bat & viée 1ong ghép GDDP trong day hoc va
cac hoat dong gido duc thuong xuyén. Tuy nhién, viéc phan cong trach nhiém va phéi hop
giita cac luc lugng con han ché, dat ra yéu cau ddi véi cong tac quan ly can tiép tuc hoan thién
co ché t6 chirc, ting cudng phdi hop va nang cao hiéu qua trién khai hoat dong GDDP trong
nha trudng.

3.3. Thuc trang cong tac chi dao thue hién hoat dong gido duc dao dirc cho hoc
sinh cac trwong trung hoc co sé ¢ phwong Son Qui, tinh Pong Thap
Bang 3. Két quéa danh gia ciia can b quén 1y va gido vién
vé cong tac chi dao thuc hi€én hoat dong gido duc dao dirc cho hgc sinh

TT N¢i dung PTB DLC XH

Viéc chi dao cua Higf:u truong trong viéc cu thé hoa muc tiﬁ:u
1  GDDD thanh cac ké hoach, nhiém vu phu hop véi dac diém 3,28 0,45 6
hoc sinh THCS va diéu kién thuc tién cia nha trudng.
Dinh huéng ndi dung, phuong phap va hinh thirc t6 chirc
2 GDDD ctia CBQL nham bdo dam su thong nhat trong toan 3,73 0,60 1
truong.
Viéc chi dao tich hgp GDDPD giita day hoc cac moén hoc voi
3 hoat dong giao duq ngoai gio 1€n 16p, hoat dong trai nghiém 3,65 0,50 4
va sinh hoat tap thé.
Viéc phat huy vai tro chﬁ’ dong cﬁa‘GV chu nhi‘ém, GV bo
4  moén va to chirc Poi Thi€u nién Tién phong H6 Chi Minh 3,72 0,47 2
trong qua trinh chi dao thuc hién GDDD cho hoc sinh.
Chi dao phdi hop giita nha truong - gia dinh - xa hdi trong t6
churc va thyc hién cac hoat ddng GDDPD cho hoc sinh THCS.
Vie theo ddi, don ddc va diéu chinh kip thoi ciia CBQL dbi
6 VoI qu{l trinh thyc hién ké hoach GDPD, nham khac phyc 3,68 0,44 3
han ché va nang cao hi€u qua gido duc.

DTB chung 3,61

3,62 041 5

Két qua khao sat vé thuc trang cong tac chi dao thuc hién hoat dong GDDD cho hoc
sinh THCS dugc trinh bay ¢ bang 3, cho théy cong tac chi dao dat BTB chung 1a 3,61, thudc
mirc 4 - thyc hién kha. Diéu nay cho théy hoat dong chi dao GDDD tai cac truong THCS trén
dia ban phuong Son Qui dé duoc trién khai trong dbi dong bo, song van con nhing ndi dung
chua dat mirc cao va can tiép tuc hoan thién.

Vé ndi dung c6 DTB cao nhat, “Dinh huéng ndi dung, phuwong phap va hinh thirc t6
chirc GDDP cia CBQL nhim bao dam sy théng nhat trong toan truong” dat DTB = 3,73, xép
hang 1. Két qua nay phan anh vai trd dinh huéng caa CBQL trong viée tao su thdng nhat vé
nhén thirc va hanh dong giira cac lyc lugng gido duc trong nha truong.
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Nguoc lai, ngi dung c6 BTB thép nhét 1a “Viéc chi dao cua Hiéu truong trong viéc cu
thé hoa muc tiéu GDDP thanh cac ké hoach, nhiém vu phi hop véi dic diém hoc sinh va diéu
kién thyc tién ctia nha truong” véi DTB = 2,28, chi ¢ mirc trung binh. Diéu nay cho thiy khau
chuyén héa muc tiéu thanh ké hoach hanh dong cu thé con han ché, anh hudng dén hiéu qua
trién khai GDPD trong thuc tién.

Xét vé d6 1éch chuén, cac gia tri DLC dao dong tir 0,41 dén 0,60. Phan 16n cac nodi dung
¢6 DLC thép (=0,31-0,50), cho thay su théng nhét twong ddi trong danh gia cia CBQL va GV.
Riéng ndi dung dinh huéng néi dung, phuong phap c6 DLC cao (0,60), phan anh su khac biét
nhét dinh giita cic trudng vé mic do va cach thic chi dao.

Két qua phong van CBQLO03 cho thay hoat dong chi dao GDDD chu yéu duoc thuc hién
thong qua cac cudc hop chuyén moén va van ban chi dao chung. Tuy nhién, viéc cu thé hoa
muc tiéu thanh cac nhiém vu chi tiét theo ting doi twong hoc sinh chua dugc chi trong ding
murc. Trong khi d6, phong van CBQLO04 nhan manh rang cong tac chi dao da c6 su quan tim
dén viéc tich hop GDPD trong day hoc va hoat dong trai nghi€m, song viéc theo doi, diéu
chinh kip thoi trong qua trinh thyc hién con phu thudc nhiéu vao nang lyc va sy chu dong cua
tung GV.

Nhu vdy, cong tac chi dao thyc hién hoat dong GDPD cho hoc sinh THCS trén dia ban
phuong Son Qui dugc trién khai ¢ mirc kha, ndi bat & vai trd dinh huéng thdng nhat cua
CBQL. Tuy nhién, han ché 16n ndm & viée cu thé hoa muc tiéu va ké hoach chi dao, cling nhu
theo ddi, diéu chinh trong qua trinh thuc hién. Pay 14 co so thyuc tidn quan trong dé dé an dé
xudt cac bién phap ting cuong hiéu qua cong tac chi dao quan 1y hoat dong GDDP trong cac
truong THCS thoi gian t6i.

3.4. Thue trang cong tac kiém tra, danh gia hoat dong gido duc dao dirc cho hoc
sinh cic truong trung hoc co sé & phuwong Son Qui, tinh Pong Thap
Bang 4. Két quéa danh gia ciia can b quén 1y va gido vién
veé cong tac kieém tra, danh gia hoat dong giao duc dao dirc cho hoc sinh

TT N¢i dung PTB PLC XH

Thudng xuyén va kip thoi cta viée kiém tra, danh gia hoat

! dong GDDD cho hoc sinh tai nha truong hién nay. 3,68 0,58 !

) Nbi dung kiém tra, danh gia hoat dong GDPD (bao gdm nhan 360 051 4
thtrc, thai d6 va hanh vi dao dtrc cta hoc sinh). ’ ’
Viec da dang va phu hop cta cac hinh thirc, phuong phap

3 kiém tra, danh gia hoat dong GDDD (quan sat, nhan xét, ho 367 046 2
so rén luyén, tu danh gia cia hoc sinh, danh gid cta tap = ’
thé...).

4 Mirc d6 khach quan, cong bang va chinh x4c trong qua trinh 323 047 6

kiém tra, danh gi4 hoat dong GDBD cho hoc sinh.
Viée sir dung két qua kiém tra, danh gia hoat dong GDDD dé
5  diéu chinh ké hoach quan ly, noi dung va phuong phap 3,57 043 5
GDDD trong nha truong.
Viéc phdi hop giira nha truong, gia dinh va céc luc lugng xa
6  hoi trong viéc tham gia kiém tra, danh gia hoat dong GDPDb 3,63 045 3
cho hoc sinh.

PTB chung 3,56
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Két qua khao sat & Bang 4 cho thiy hoat dong kiém tra, dénh gia da duoc trién khai
twong doi thuong xuyén trong cac truong THCS trén dia ban phudng Son Qui, tuy nhién hiéu
qua van chua that sy dong d€u gitia cac ndi dung danh gia.

V& ndi dung c6 DTB cao nhit, “Tinh thudng xuyén va kip thoi cta viée kiém tra, danh
gia hoat dong GDPD cho hoc sinh” dat PTB = 3,68, xép hang 1. Piéu nay phan anh nha
truong da quan tim to chuc kiém tra, danh gia ding tién do, gop phan duy tri né nép va ky
cuong trong GDDD.

Nguoc lai, n6i dung c6 DTB thip nhit 1a “Mtrc do khach quan, cong bing va chinh xac
trong qua trinh kiém tra, danh gia hoat dong GDBPD” véi BDTB = 3,23, chi & muc trung binh.
Két qua nay cho thdy van con nhiing bin khoan vé tinh khach quan va do tin ciy ciia hoat dong
danh gid, dac biét khi danh gia hanh vi va thai d dao dtc cua hoc sinh.

Xét vé d0 1éch chuén, cac gia tri DPLC dao dong tir 0,43 dén 0,58. Phan 16n cac noi dung
¢6 PLC thap (=0,31-0 ;48), cho thdy su thong nhét twong ddi trong nhan thie cua CBQL va
GV. Riéng ndi dung vé tinh thuong xuyén cua klem tra, danh gia c6 PLC cao nhat (0,67),
phan anh sy khac biét nhat dinh trong cach thuc trién khai giita cac trudng.

Két qua phong van CBQLO1 cho thay cong tac kiém tra, danh gia GDDPD chu yéu duoc
thuc hién thong qua nhan xét dinh ky, theo doi né nép va hd so rén luyén cia hoc sinh. Tuy
nhién, CBQL nay cho ré“mg cac tiéu chi danh gia chua that sy cu thé, dan dén viéc danh gia
con mang tinh cam tinh. Trong khi d6, phong van CBQL02 nhan manh rang nha truong di cb
gang da dang hoa hinh thic danh gia va tang cudng phdi hop voi gia dinh, song viée bao dam
tinh khach quan va str dung két qua danh gia dé diéu chinh hoat dong quan 1y van con han ché.

Nhu vy, cong tac kiém tra, danh gia hoat dong GDDD cho hoc sinh THCS trén dia ban
phudng Son Qui dugc thyc hién & mirc kha, ndi bét & tinh thudng xuyén va su da dang vé hinh
thire danh gia. Tuy nhién, han ché 16n nhat nim & tinh khach quan, cong bang va hiéu qua sir
dung két qua danh gia trong diéu chinh quéan 1y. Pay 1 co sé thuc tién quan trong dé dé an dé
xudt cac bién phap hoan thién cong tac kiém tra, danh gid nham nang cao hiéu qua quan ly
hoat dong GDDD trong cac truong THCS thoi gian toi.

3.5. Panh gia chung vé thuc trang
3.5.1. Biém manh

Két qua khao sat va phong van cho thiy cong tic quan 1y hoat dong GDPD cho hoc
sinh tai cac truong THCS trén dia ban phuong Son Qui di duoc quan tim trién khai tuong ddi
dong bo theo cac chirc niang quan 1y co ban. Trudce hét, & khau lap ké hoach, cac nha truong
da chu trong xac dinh muyc tiéu GDPD theo ndm hoc, bam dinh huéng chuong trinh gido duc
pho thong va nhiém vu ndm hoc ctia nganh; ndi dung va hinh thirc GDBD dugc xdc dinh tuong
dbi 18, co gan voi hoat dong day hoc va sinh hoat gido duc.

Trong t6 chtrc thuc hién, hoat dong GDPD di duoc 16ng ghép vao day hoc cac mon
hoc, sinh hoat 16p, hoat dong trai nghiém va hoat dong tap thé, cho thiy xu hudng tich hop
thay vi tach roi. Nha truong bude dau quan tdm da dang hoa hinh thirc t6 chuc, két hop gido
duc trong 16p véi hoat dong trai nghi€m va hoat dong xa hoi. Vai tro dinh hudng cia CBQL
trong chi dao noi dung, phuong phap va hinh thirc t6 chire duge thé hién kha 13, gop phan tao
su théng nhét twong ddi trong toan truong.

O chtre nang kiém tra - danh gid, cac trudong da duy tri viée kiém tra hoat dong GDDD
theo dinh ky, sir dung nhiéu kénh thong tin nhu nhan xét, theo ddi né nép, ho so rén luyén va
phéi hop voi gia dinh. Viéc theo d6i va don dbc thuc hién ké hoach GDPD d3 duoc trién khai,
tao co ché giam sat nhat dinh trong qua trinh t6 chirc hoat dong.
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3.5.2. Han ché

Bén canh nhiing két qua dat dugc, cong tac quan ly hoat dong GDDPD van con boc 10
mot s6 han ché co tinh hé théng. Trong 1ap ké hoach, viéc du kién diéu kién bao dam thyc hién
nhu nguén lyc, kinh phi va xa hoi hoa con chua dugc chu trong diing mic; ké hoach & mot s6
truong con mang tinh khung, thiéu gan két chit véi diéu kién thyc tién va ddc diém hoc sinh.

Trong to chuc thyc hién, phén cong trach nhiém gitra cac lyc luong tham gia GDDD
chua that sy rd rang va 6n dinh; co ché phdi hop gitta Ban Giam hiéu, GV cha nhiém, GV b
mon va cac to chirc doan thé con thiéu tinh quy trinh. Hoat dong phdi hop gitra nha trudng voi
gia dinh va céc luc lugng xa hoi tuy da dugc thuc hién nhung chua dong déu, con phu thude
vao timg thoi diém va timg c4 nhan phy trach.

O chirc nang chi dao, diém han ché ndi bat 1a viéc cu thé hoa muc tieu GDPD thanh
nhiém vu va ké hoach hanh dong chi tiét theo ddi twong hoc sinh va bdi canh nha trudng con
chua sau. Hoat dong theo doi, diéu chinh trong qua trinh trién khai chua that sy dua trén minh
chung va dit liéu phan hoi.

Trong kiém tra - danh gia, tinh khach quan, nhit quan va do tin ciy trong danh gia hanh
vi, thai d6 dao dtrc ciia hoc sinh con 1a van dé - dang luu y. Tiéu chi danh gia 6 mot s6 n6i dung
chua cy thé; viéc sir dung két qua danh gia dé diéu chinh ké hoach va bién phap quan 1y chwa
duoc thuc hién mot cach hé théng.

3.5.3. Nguyén nhan

Céc han ché néu trén xuat phat tir ca nguyén nhan quan Iy va diéu kién bao dam. Trudc
hét, nhan thire vé quan 1y hoat dong GDDD theo tiép can chtc nang va theo chu trinh cai tién
lién tuc & mot bd phdn CBQL va GV chua that sy déy du; hoat dong GDDPD van con bi xem
12 nhiém vu phdi hop, chua duge quan tri nhu mot cau phéan chién luge ciia quan 1y chat lugng
giao duc.

Ning luc xay dung ké hoach chi tiét, du bao ngudn Iyc va thiét ké co ché phéi hop lién
luc lwong con han ché; k¥ ning chuyén hoéa muc tiéu GDDD thanh chi bao hanh vi va tiéu chi
danh gia cu thé chua dong déu giita cac truong. Co ché phdi hop nha truong - gia dinh - x3 hoi
thiéu tinh 6n dinh va chwa dugc chuan hoa bang quy trinh.

Ngoai ra, diéu kién ngudn luc, thoi gian t6 chirc hoat dong trai nghiém, kinh phi va cong
cu danh gia hanh vi dao dtrc con han ché, 1am giam hiéu qua trién khai va kiém soat chat lugng.
Viéc tmg dung dit liéu theo dbi rén luyén hoc sinh trong diéu chinh quyét dinh quan Iy chua
dugc phat huy day du, ddn dén quan 1y con thién vé kinh nghiém hon 1 dwa trén minh chtng.

4. Két luan

Két qua nghién ctru cho thdy cong tac quan 1y hoat dong GDDD cho hoc sinh tai cac
truong THCS trén dia ban phuong Son Qui, tinh Ddng Thap di duoc trién khai tuong dbi day
du theo cac chirc nang quan 1y co ban, thé hién ¢ viéc quan tim xdy dung ké hoach, 16ng ghép
GDDD vao day hoc va hoat dong gido duc, duy tri chi dao va kiém tra dinh ky. Tuy nhién,
hi€u qua thuc hién chua that sy déng déu giita cac nodi dung; van con ton tai nhitng han ché
trong dy bao va bao dam nguén lyc, phéan cong va phéi hop luc lugng, cu thé hoa muc tiéu
thanh ké hoach hanh dong, ciing nhur bao dam tinh khach quan va str dung két qua trong kiém
tra - danh gia.

Trén co s d6, nghién ctru khuyen nghi: (1) céc truong can chuén hoa quy trinh quan ly
hoat dong GDDD theo chu trinh ké hoach - t6 chirc - chi dao - kiém tra - cal tién, gén véi tiéu

chi hanh vi cu thé; (2) ting cuong bdi dudng nang lyc quan ly va nang luc t6 chitc GDPD cho
CBQL va GV chui nhiém; (3) thiét 1ap co ché phdi hop 6n dinh gita nha truong - gia dinh -
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lyc luwong xa hoi; (4) hoan thién hé ti€u chi va cong cy danh gia GDDPD theo hudng minh
ching va dir lidu, 1am can cir diéu chinh quyét dinh quan 1y. Thuc hién dong bo cac khuyén
nghi ndy s& gop phan nang cao hiéu qua quan 1y va chat lugng GDDD cho hoc sinh THCS
trong bdi canh d6i méi gido duc hién nay.
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