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Tém tit

Nghién curu nay dwoc thuc hién nham muc tiéu khao sat va phan tich thuc trang quan
Iy hoat dong gidao duc dao dirc cho hoc sinh tai cac truong trung hoc pho théng trén dia ban
ddc khu Kién Hai, tinh An Giang, tir d6 xdc ldp co so thuc tién cho viéc nang cao hi¢u qua
gidao duc nhdn cdch trong boz canh hién nay. Thong qua phwong phap nghién ciru hon hop,
dir liéu dwoc thu thdp tir mau khao sat gom 90 khdch thé la can bé qudan ly va gido vién bang
phiéu héi sir dung ‘thang do Likert 4 mirc do, két hop véi phong van sdu dé lam ré cdc khia
canh dinh tinh. Két qua cho thdy, céng tac quan 1y hoat dong gido duc dao dirc dwoc trién
khai twong doi dong b va dwege danh gic & mike khd trén cac ndi dung: xdy dung ké hoach, to
chire thue hién, chi dao, kiém tra - danh gid va phéi hop cdc lye lwong gido duc. Tuy nhién,
mét s6 han ché vén ton tai trong viéc huy dong cac luc lwong xa hoi, doi méi hinh thirc gido
duc dao dike, boi dwéng ndng lye gido duc dao dirc cho gido vién va sir dung két qua kiém tra,
ddnh gia dé diéu chinh hoat ddng gido duc. Két qua nghién ciru cung cdp co sé thue tién cho
viée ndng cao hiéu qua quan Iy hoat déng gido duc dao dirc cho hoc sinh trung hoc phé théng
6 cdc dia ban c6 diéu kién kinh té - xa hoi dc thi.

Tir khéa: Gido duc dao dirc, quan Iy gido duc, trung hoc phé théng.
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Abstract

This study aims to examine the current management of moral education activities for
students in high schools in the Kien Hai Special Zone, An Giang province, thereby establishing
a practical basis for improving the effectiveness of character education in the current context.
A mixed research method was used with a survey sample of 90 subjects, including
administrators and teachers, using questionnaires with a 4-point Likert scale, combined with
in-depth interviews to clarify qualitative aspects. The results show that the management of
moral education activities is implemented relatively synchronously and is rated as fairly good
in terms of- planning, organization, direction, inspection and evaluation, and coordination of
educational forces. However, some limitations remain in mobilizing social forces, innovating
forms of moral education, fostering moral education capacity among teachers, and using
assessment results to adjust educational activities. Thus, the research results provide a
practical basis for improving the effectiveness of managing moral education activities for high
school students in areas with specific socio-economic conditions.
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1. Gidi thiéu

Trong hé théng quan diém giao duc Viét Nam, nhan cach con ngudi ludn dugc dinh
nghia boi sy théng nhat bién ching giita “Purc” va “Tai”. Sinh thoi, Chu tich H5 Chi Minh da
khang dinh: “C6 tai ma khong c¢6 dic 1a nguroi v6 dung. Co6 dirc ma khong c6 tai thi lam viée
gi ciing kho”. Tu twong nay hién nay van giit nguyén gia tri cot 15i, tré thanh dinh hudng chién
lugc cho su nghiép giao duc va dao tao. Chi truong phat trién con ngudi toan dién di duoc
bang va Nha nudc thé ché héa manh m€ trong Luat Gido duc nam 2019, xac dinh myc ti€u
hinh thanh pham chét, ning luc va y thirc cong dan dap mg yéu cau bdi canh hoi nhap qudc
té (Qudc hoi, 2019). Pic biét, Nghi quyét s6 29-NQ/TW va Chuong trinh Gido dyc pho thong
2018 da nhan manh vai trd cta cip trung hoc phd théng (THPT) trong vi€c phat trién nhitng
pham chat can thiét, giup hoc sinh c6 kha ning lya chon nghé nghiép phui hop va thich tng
v6i nhitng thay do6i ciia cudc Cach mang cong nghiép 1an tha tu (Ban Chap hanh Trung uong,
2013; Bo Giao duc va Pao tao, 2018).

V& mit 1y luén, gido duc dao duc la mot pham tru co ban, phan anh qua trinh tac dong
¢6 muc dich va hé théng nhim hinh thanh nhén cach theo céc chuin myc xa hoi (UNESCO,
2015). Pao dirc khong phai 1a pham chat hinh thanh tu nhién ma 1a két qua cta qua trinh rén
luyén, trai nghiém va dic biét 1a sy diéu hanh khoa hoc tir phia nha truong. Quan ly hoat dong
giao duc dao dac cho hoc sinh THPT, vi thé, duoc hiéu la qua trinh van hanh céac chirc nang
quan 1y: 1ap ké hoach, t6 chirc thuc hién, chi dao va kiém tra, danh gia nham t6i wu hoa céc tac
dong su pham (Bo Gido duc va Pao tao, 2020). Trong do, hiéu truéng dong vai tro 1a chu thé
quan ly, chiu trach nhiém td churc va phéi hop cac lyc lugng giao duc dé dat dugc muc tiéu
hinh thanh nhén cach cho hoc sinh.

Vian dé nay da thu hut sy quan tdm cua nhiéu nha khoa hoc trén thé gidi va trong nudc.
Céc nghién ciru kinh dién cua Komensky (2001) hay nhiing c6ng trinh ctia Pham (2002), Ha
(2007) di 1am sang t6 vai trd nén tang cua dao dirc trong cAu tric nhan cach. O goc d6 quan
ly, cac tac gia nhu Tran (2004), Nguyén & Nguyén (2010) da xay dung khung 1y thuyét viing
chic vé cac chirc nang quan 1y gido duc toan dién.

Tuy nhién, qua luoc khao tai liéu cho thiy, chua c6 nhiéu cong trinh tap trung vao viéc
danh gia thyc trang quan ly hoat dong gido duc dao duc tai cac dia ban c6 diéu kién kinh té -
x@ hoi ddc thu nhu khu vye Kién Hai, tinh An Giang. Thuc té cho thiy, cong tac niy tai dia
phwong van con boc 16 nhitng han ché, khién két qua gido duc chua dat duoc nhu mong muon
Viéc thiéu hut cac dir lidu thuc ching va giai phap quan 1y twrong thich véi dic thi ving mién
chinh 13 “khoang trong” can dugc lap day. Do do, nghién ctru thyc trang quan 1y hoat dong
giao duc dao dic cho hoc sinh céac truong THPT ¢ dac khu Kién Hai, tinh An Giang 1a nhi€ém
vu can thiét, nhim cung cip co s& thuc tidn dé nang cao chét lugng gido duc toan dién trong
bdi canh hién nay.

2. Phuwong phap nghién ciru
2.1. Khach thé va dia ban nghién ciru

Nghién ctru dugc trién khai tai 02 co s giao duc co c?ip THPT tai dac khu Kién Hai,
tinh An Giang, bao gom: Truong THCS& THPT Lai Son va Truong THCS&THPT Kién Hai.
Téng mau khao sat dugc chon theo phuong phap chon mau c6 muc dich véi quy méd
n = 90 ddi twong. Co ciu khach thé khao sat bao gdbm cac nhom cé lién quan truc tiép dén
cong tac quan ly va thuc hién gido duc dao dtic, cu thé:

- Nhom can bo quan Iy (CBQL) cap Sé: 04 1anh dao, chuyén vién Phong Gido duc phd
thong thugc Sé Gido duc va Pao tao tinh An Giang.
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-Nhém CBQL cp truong: 02 Hiéu trudng, 04 Pho Hiéu trudng va 12 T6 trudng chuyén
mon.

- Nhom tryc tiép thuc hién: 68 gido vién (GV) dang cong tac tai cac truong khao sat.

2.2. Cong cu va phwong phap thu thap dir liéu

Nghién ctru sir dung phuong phap hdn hop nham dam bao tinh khach quan va chiéu sau
cua dir liéu:

- Phuong phap Qiéu tra bang bang hoi: Hé thong cau hoi duoc thiét ké dya trén thang
do Likert 4 mirc d6 nham khao sét thuc trang cac chirc ndng quén ly.

- Phuong phap phong vén sau: Thyc hién phong Vén tryc tiép mot s6 CBQL va GV tiéu
bi€éu nham lam rd nhitng thuan loi, kho khan va cac yéu to anh hudng, tir d6 giai thich sdu hon
cac xu hudng thu duogce tir dir liéu dinh luong.

2.3. Quy wéc thang do va xir Iy s liéu

Dit liéu thu thap dugc ma hoa va xir Iy bang phin mém thong ké. Nghién ciru sir dung
thang do dinh danh dé phan loai d6i tuong va thang do khoang cach dé tinh toan cac tham sb
thng ké mé ta. Piém trung binh (DTB) duoc sir dung dé danh gia mirc d6 thuc hién cac noi
dung quan ly.

Khoang cach gi tri gitta cac mtc d6 dugc xac dinh theo cong thurc:
(Maximum — Minimum)/n = (4-1)/4 = 0,75.
Bang quy udc danh gia gia tri trung binh:

Khoang gia tri PTB Mikc d§ thure hién Mikc df cén thiét
3,26 — 4,00 Tét Rét can thiét
2,51-3,25 Kha Cén thiét
1,76 — 2,50 Pat ft can thiét
1,00 -1,75 Chua dat Khong can thiét

‘Cac chi sé thng ké chinh dugc sir dung bao gom: DTB, d6 1éch chuan (PLC) va thi
béc x€p hang. Két qua phén tich la co s¢ d€ danh gia thuc trang cong tac quan 1y giao duc dao
dtrc tai dia ban nghién ctru mot cach khoa hoc va hé thong.

3. Két qua danh gia thye trang quén ly hoat dong gido duc dao dirc cho hoc sinh
cac truong trung hoc pho théng ¢ dic khu Kién Hai, tinh An Giang

3.1. Thue trang nhin thirc vé sw cin thiét trong cong tic quan 1y hoat ddng gido
duc dao dirc cho hoc sinh cac troweong pho thong 6 dic khu Kién Hai, tinh An Giang

Trudc khi di vao phan tich chi tiét cac chirc nang quan 1y, nghién ctru da tién hanh khao
sat nhan thirc cuia CBQL va GV v€ murc d§ can thiét cua cong tac quan ly hoat dong gido duc
dao due. K&t qua dugc thé hién tai Hinh 1:
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It cAn thiét Khéng
6% cén thiet
0%

Hinh 1. Két qua danh gia ciia cAn bd quan 1y va gido vién vé mirc d can thiét

trong quan ly hoat dong gizo duc dao dirc cho hoc sinh trung hoc phd thong

Dir liéu tir Hinh 1 cho thdy mot sy ddng thudn manh mé vé mit tu tudng. Voi 94,4%
kién danh gia & mirc “Rét can thiét” va “Can thiét”, c6 thé khang dinh rang doi ngii nha giao
tai dac khu Kién Hai da xac dinh quan ly giao duc dao dtrc la nhiém vy trong tdm, khong thé
tach roi trong tién trinh phat trién nhan cach hoc sinh. Viéc nhén thirc dung din nay 1a tién dé
then chét, tao dong luc dé cac nha trudng cu thé hoa muc tiéu giao duc vao cac khau ké hoach,
t6 chire, chi dao va kiém tra. Piéu nay cho thay d6i ngii CBQL va GV da nhan thirc dugc vai
trd then chét cua quan ly trong viéc bao dam sy théng nhét, déng bd va hi€u qua cua cac hoat
dong gido duc dao dirc trong nha trudng. Tuy nhién, van con mét ty 16 nho GV cho rang cong
tac quan 1y gido duc dao duc chi & muic “it can thiét”, phan anh su chua dong déu trong nhan
thire va 1 van dé can dugc quan tim trong cong tac boi dudng, nang cao ning luc quan 1y va
nhan thirc nghé nghiép.

Qua phong van, CBQL cho rang cong tac quan 1y hoat dong gido duc dao dirc cho hoc
sinh 12 hét strc can thiét, boi giao dyc dao duc lién quan tryc tiép dén viéc hinh thanh nhan
cach va 16i song ctia hoc sinh. Néu khong co6 su quan ly chat ch€, cac hoat dong gido duc dao
duc d& mang tinh hinh thire, thidu sy théng nhit va kho dat hiéu qua 1au dai.

Y kién ctia GVciing dong tinh véi quan diém trén va cho rang quan ly hoat dong gido
duc dao duc giap GV c6 dinh hudng 1 rang trong t6 chirc cac hoat dong gido duc cho hoc
sinh. Tuy nhién, GV cho rang & mot sb thoi diém, cong tac quan 1y con thién vé hanh chinh,
chua that su tao diéu kién dé GV phat huy tinh chii dong, sang tao trong gido duc dao dirc.

Tuy nhién, tir nhan thire dén thyc tién 13 mot qua trinh chuyén hoa phirc tap. Dé 1am rd
viéc nhan thirc cao nay dugc hién thuc hoéa nhu thé nao trong moéi truong su pham, ching toi
ti€p tuc phan tich thyc trang quan 1y thong qua chu trinh 4 chirc nang co ban dudi day.

3.2. Thue trang xiy dung ké hoach hoat dong gido duc dao dirc cho hoc sinh cic
truong pho thong ¢ dic khu Kién Hai, tinh An Giang

Bang 1. Két qua danh gia ctia can bd quan 1y va gido vién vé viéc
xay dung ke hoach hoat dgng giao duc dao dirc cho hoc sinh trung hoc pho thong

TT Noi dung danh gia ]T;)B ]()SIi)(): Thir bac
1 Bam sat van ban chi dao 3,14 0,81 1
2 Xac dinh rd0 myc ti€u, ndi dung 3,06 0,87
3 Tinh toan dién, léng ghép 2,97 0,92 4
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TT Noi dung danh gia D(};)B ?SI;)(; Thir bac
4  Phu hop diéu kién thuc tién 2,99 0,91 3
5 Sy tham gia cta cac lyc lugng 2,78 1,00 6
6  Cong khai, diéu chinh linh hoat 2,89 0,92 5
DTB chung 2,97

Két qua khdo sat tai Bang 1 cho thay cong tac 1ap ké hoach quan 1y hoat dong gido duc
dao dtrc tai cac truong THPT khu vuc Kién Hai, tinh An Giang dugc CBQL va GV danh gia
& muc Khé, v6i DTB chung dat 2,97. Chi sé DLC toan bang dao dong tir 0,81 dén 1,00, cho
thdy sy danh gia cta cac di tuong khao sat twong ddi tap trung va c6 do tin ciy cao.

Diém sang ndi bat trong chu trinh 1ap ké hoach 1a viéc xay dung cac ndi dung bam sat
van ban chi dao cua cép trén (PTB = 3,14; hang 1) va xac dinh 1o rang muyc ti€u, ndi dung giao
duc (PTB = 3,06; hang 2). Pic biét, tiéu chi “Bam sat vin ban chi dao” ¢6 PLC thap nhat
(0,81), phan anh sy dong thuan tuyét ddi trong viéc tuan tha tinh phap quy va dinh hudng
chinh trj ciia nha truong. Két qua nay khang dinh cac don vi da thiét 1ap dwoc khung quan 1y
vitng chéc, gitp hoat dong gido duc dao dirc di diing 16 trinh va yéu cau cua Chuong trinh gido
duc phd thong 2018.

Tuy nhién, phén tich sau vé cac tiéu chi c¢6 thir bac thip da boc 16 nhiing diém yéu mang
tinh hé thong Noi dung “Sy tham gia ctia cac luc luong” c6 DTB thap nhat (2,78) di kém voi
DPLC cao nhét (1,00). Sy phan hoa manh mé trong ¥ kién nay chi ra rang cong tac phdi hop
giita nha truong, gia dinh va xa hoi tai dia ban hai ddo Kién Hai van con long 1éo, chua tao
duoc co ché déng bd trong khau lap ké hoach. Viéc huy dong nguén luc bén ngoai nha truong
dudng nhu van mang tinh hinh thirc, chwa duoc cu thé hoa thanh cac chi tiéu phbi hop dinh
lugng. Bén canh do, tinh linh hoat trong diéu chinh ké hoach (DTB =2,89; hang 5) ciing chua
dat dugc ky vong, cho thdy cac ban ké hoach doi khi con cimg nhic, chua bam sat dién bién
thuc tién ciia méi trudong giao duc dia phuong.

Su chénh 1éch vé thir hang gitra tinh phap quy (hang 1) va tinh thyc tién phéi hop (hang
6) 1a minh chimg cho thiy cong tac quan ly hién nay van nang vé thu tyc hanh chinh noi bo
hon 1a huéng t6i sy tac dong da ch1eu Két qua khao sat nay 1a co so thuc tién quan trong, dat
ra yéu cau cap thiét vé viéc dé xudt cac bién phap quéan 1y nham t6i uu hoa tinh kha thi va dong
bo. Dé nang cao chat lugng gido dyc dao dure tai dac khu Kién Hai, cac nha truong can chuyén
dich trong tdm tir viéc 1ap ké hoach “dung quy trinh” sang viéc 14p ké hoach “phu hop thuc
tién”, dic biét 1a chi trong vao cac co ché huy dong luc luong gido duc ngoai nha truong.

3.3. Thue trang té chirc hoat ddng gido duc dao dirc cho hoc sinh cic truwong phd
thong & dic khu Kién Hai, tinh An Giang
Bang 2. Két qua danh gia ciia can bd quén 1y va gido vién vé cong tac td chirc
hoat dong giao duc dao dirc cho hoc sinh trung hoc pho thong

DTB PLC

TT Noi dung danh gia ®) (SD) Thir bac
1 Phan cong trach nhiém rd rang cho cac luc luwong 3,14 0,81 1
2 Tb chirc thuc hién hoat dong theo dung ké hoach 3,06 0,87 2
3 Té chuc qua day hoc, sinh hoat 16p va trai nghiém 2,97 0,92 4
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4 Vai tro cua GV chu nhiém 3,03 0,88 3

5 Vai trd ciia Poan Thanh nién va cac doan thé 2,78 1,00 6

6 Boi dudng nang luc gido duc dao duc cho GV 2,87 0,93 5

7 Huy dong va str dung cac ngudn luc hd tro 2,71 0,99 7
DTB chung 2,94

Két qua khao sat tai Bang 2 cho théy thuc trang td chirc hoat ddong gido duc dao duc cho
hoc sinh THPT tai dac khu Kién Hai dat mic d60 Kha (PTB = 2,94). Chi s6 DLC phan &nh sy
danh gia tuong d6i théng nhat gitra CBQL va GV vé cic quy trinh van hanh hién tai. Trong
do6, viéc “Phan cong trach nhiém rd rang” din dau vé tht bac (PTB = 3,14; SD = 0,81), cho
théy cac nha truong da thiét lap duoc cAu triic nhan su va phan dinh nhiém vu cu thé, tao tién
dé 6n dinh cho viéc trién khai cac hoat dong su pham. Phéan tich sau vé dit liéu cho théy su dé
cao vai tro cua doi ngit GV chi nhiém v6i DTB dat 3,03 (hang 3). Két qua nay hoan toan tuong
thich voi dit liéu dinh tinh thu dugc qua phong vén, khi da s6 CBQL khang dinh GV chi nhiém
la lyc luong nong cdt, truc tiép diéu hanh cac hoat dong giao duc dao durc thong qua sinh hoat
16p va day hoc 16ng ghép. Tuy nhién, sy tap trung qua 16n vao GV chu nhiém cting boc 10
nhirng mat xich chua thyc sy hi€u qua trong chu trinh t6 chirc. Cu thé, noi dung “Huy dong va
sur dung cac ngudn luc” (hang 7) va “Vai tro ciia Poan Thanh nién” (hang 6) c6 diém s6 thap
nhit, dong thoi s& hitu DLC cao (SD = 1,00). Sy phan héa nay phan anh tinh trang thiéu dong
bd trong viéc phéi hop lién nganh; cac td chuc doan thé va nguén Iuc x& hoi hoa chua duoc
khai thac tdi da, khién hinh thirc t6 chirc d6i khi con don diéu, chua thoat ly khoi khong gian
16p hoc truyén thdng. Pang chu ¥, két qua khao sat vé cong tac bdi dudng ning luc gido duc
dao duc (hang 5) va thuc hién hoat dong trai nghiém co6 chiéu sau (hang 4) cho thiy mot rao
can vé 'ky nang chuyén mon. Y kién phong vén tir GV da giai thich o thém vé su ling ting
khi trlen khai cac hoat dong trai nghiém do han ché vé kinh phi, thoi gian va dic biét 1a ky
ning t6 chirc. Piéu nay minh chimg rang, du ké hoach duoc xdy dung bam sat chi dao nhu ket
qua 6 Bang 1, nhung khéu thyc thi van gap kho khan trong viéc chuyén sang cac phuong thirc
gido dyc hién dai. Tom lai, cong tac t6 chirc tai dia ban khao sat dang c6 xu huéng hanh chinh
hoa tdt nhung lai thiéu hut cac didu kién hd tro mang tinh k¥ thuat va ngudn luc xa hoi, doi
hoi nhitng giai phap quyét liét hon trong viéc bdi dudng chuyén mén va huy dong sirc manh
tong hop cua cac luc lwong ngoai nha truong.

3.4. Thue trang chi dao td chirc hoat ddng gido duc dao dirc cho hoc sinh cAc truwdng
pho théng ¢ dic khu Kién Hai, tinh An Giang

Bang 3. Két qua danh gia ciia cin by quin ly va gido vién vé cong tic chi dao
hoat dong giao duc dao dirc cho hoc sinh trung hoc pho thong

bTB bLC

TT N¢i dung danh gia X (SD) Thir bac
1 Chi dao théng nhét vé muyc tiéu gido duc dao dirc 3,22 0,75 1
2 Thuyc hién dﬁy dt ndi dung theo ké hoach 3,14 0,81 3
3 Dbi m6i phuong phép gido duc dao dic 2,97 0,92 5
4 Da dang hoéa hinh thic td chure hoat dong 2,92 0,95 6
5 BOoi dudng ning luc gido dyc dao dirc cho GV 2,87 0,93 7
6 Theo ddi, don dbc viéc thue hién hoat dong 3,03 0,88 4
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TT N§i dung danh gia }z;g; l()sli)(; Thir bac
7  Diéu chinh kip thoi hoat dong theo thuc tién 2,81 0,97 8
8 Phat huy vai tro néu guong cia CBQL va GV 3,11 0,84 2
DTB chung 3,01

Két qua phan tich tai Bang 3 cho théy cong tac chi dao hoat dong giao duc dao durc tai
céc truong THPT dic khu Kién Hai dat mirc Kha (BTB = 3,01). Chi s6 PLC ¢ mirc thap trong
céc chire nang quan 1y di khao sat, cho thdy mot sy dong thuén rat cao va 6n dinh trong nhan
thirc ctia doi ngil vé vai trd diéu hanh ctia Ban giam hiéu. Piém nhan quan trong nhit nim &
tiéu chi “Chi dao thdng nhat muc tiéu” (BTB = 3,22; SD = 0,75) va “Phét huy vai tro néu
guong” (DTB =3,11; SD =0,84). Viéc s¢ hitu DTB cao di kém DPLC thap cho thay nha truong
da thanh cong trong viéc tao ra mot moi truong su pham chuén muc, noi céac gia tri dao duc
dugc lan téa thong qua sy thong nhét vé tu tudng va sy gwong miu cua doi ngii quan 1y.

Tuy nhién, xét vé tinh linh hoat va chiéu sau chuyén mon, cong tac chi dao van boc 10
nhimg khoang tréng can hoan thién. Tiéu chi “Diéu chinh kip thoi hoat dong theo thyc tién”
dung cudi bang xép hang (BTB = 2,81) vo1 DLC kha cao (0,97). Diéu nay phan anh thuc té
rang cong tac chi dao hién nay van nang tinh 4p dat tir trén xudng dya trén ké hoach c6 sén,
thiéu sy phan hdi va diéu chinh linh hoat trudc nhitng bién dbi phuc tap ciia tim ly hoc sinh
cling nhu bdi canh xa hoi dic thu cia ving hai dao. Sy han ché trong “Pa dang héa hinh thirc
to chuc” (hang 6) va “Boi dudng nang luc chuyén mén” (hang 7) tiép tuc cung ¢ nhan dinh
rang d6i ngii quan Iy méi chi dung lai ¢ viéc don dbc thyc hién ding va da ké hoach, ma chua
¢6 nhitng chi dao dot pha vé mat phuong phap su pham hién dai.

Tuong tng voi két qua dinh lugng, cac dit lidu khao sat cho thdy mot nghich 1y trong
quan Iy: trong khi viéc theo ddi, don dbc (hang 4) dugc thuc hién kha quyét liét, thi khau boi
dudng k¥ ning thyc thi lai chwa duge chi trong twong ximg. Didu nay dé dan dén 4p luc cho
GV khi ho phai thuc hién cac muc tiéu théng nhat cua nha truong nhung lai thiéu di su hd trg
vé k¥ thuat td chire cc hinh thire giao duc méi. Tom lai, cong tac chi dao tai dia ban nghién
ctru can chuyén dich tir mé hinh kiém soét tudn thu sang hd trg phat trién, tap trung manh hon
vao viéc bdi dudng ning luc chuyén sdu va ting cudng tinh dy bao dé diéu chinh ké hoach kip
thoi véi thuce tién gido dyc.

3.5. Thue trang kiém tra, danh gia hoat dong gido duc dao dirc cho hoc sinh cac
truong pho thong ¢ dic khu Kién Hai, tinh An Giang
Bing 4. Két qua danh gia ciia can bd quan 1y va gido vién vé cong tac kiém tra,
danh gia hoat dong giao duc dao dirc cho hgc sinh trung hoc pho thong

TT N§i dung danh gia }z;gs ?SI;)C) Thir bac
1 Xay dung ké hoach kiém tra, danh gia 3,14 081 1
2 Tb chuc kiém tra thudng xuyén, dinh ky 3,03 0,88 3
3 Thuc hién kiém tra bang nhiéu hinh thtrc khac nhau 2,89 0,95 5
4 Pam bao nguyén tic khach quan, cong khai 3,12 0,84 2
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5  Sir dung két qua danh gia dé diéu chinh hoat dong 2,84 0,95 6
6 Biéu duong, khen thudng va nhic nho kip thoi 2,95 0,92 4
DTB chung 2,99

Két qua thyc trang cong tac kiém tra, danh gia tai Bang 4 cho théy muc do thuc hién dat
ngudng Kha (DTB = 2,99). Piéu nay ching to hé thong giam sat tai cac truong THPT dic khu
Kién Hai da dugc van hanh mot cach né nép. Cac tiéu chi vé thiét 1ap ké hoach kiém tra (DTB
=3,14; SD = 0,81) va dam bao tinh khach quan, cong khai (BDTB = 3,12; SD = 0,84) dat thu
bac cao nhét. Su hoi tu cua cac chi sé DTB cao va SD thép phan anh mot nhén thic chung
thdng nhét: cong tac kiém tra khong chi 1a mot thii tuc hanh chinh ma di tré thanh cong cu
quan trong dé duy tri ky cwong va tinh minh bach trong gido duc dao dtrc tai nha truong.

Tuy nhién, khi di siu vao hiéu qua thuc chat ciia cong tac hau kiém, dit liéu boc 16 nhitng
han ché vé tinh tng dung. Noi dung “Str dung két qua kiém tra, danh gia dé diéu chinh hoat
dong” dung cudi bang xép hang (PTB = 2,84; SD = 0,95). Qua phong vén sau, y kién cta
CBQL da [am 10 thém thyc trang nay khi thira nhan viéc khai thac dir li¢u sau kiém tra méi
chi dimg lai & mic d6 “rat kinh nghiém chung” thay vi c6 nhimng diéu chinh mang tinh chién
lugc hodc can thi€p chuyén mon sau. biéu nay tao nén mot chu trinh quéan 1y ho, noi dir liéu
dugc thu thap nhung chwa dugc chuyén hoa thanh giai phap cai tién hiéu qua. Pong thoi, viéc
“Pa dang hoa hinh thirc kiém tra” (hang 5) ciing chua dat két qua cao, cho thdy phuong phap
danh gia con ning vé dinh tinh, thiéu cac bd cong cu dinh luong héa cac biéu hién hanh vi dao
dtrc cua hoc sinh.

Dic biét, mong mudn cua GV vé viée ting cudng phan hdi cu thé va khen thudng kip
thoi (hang 4) cho thdy mot khoang cach giita myc tiéu kiém tra ctia quan 1y va nhu cau dugc
dong vién cua ngudi thyc thi. Chi sé SD = 0,92 & tiéu chi khen thuong phan anh sy chua dong
nhat trong cach thure khich 1€ tai cac don vi. Tom lai, cong tac kiém tra, danh gia tai dia ban
nghién ctru hién nay dang hoan thanh tdt vai trd giam sat tuan tha nhung lai yéu & vai tro dinh
hudng phat trién. Dé toi uru hoa chirc ning ndy, cac nha truong can chu trong hon vao viéc da
dang hoa ky thuat danh gia va thiét 1ap co ché phan hoi nhanh, bién két qua kiém tra thanh
dong lyc va can cir khoa hoc cho sy ddi méi hoat dong gido duc dao duc.

3.6. Panh gia chung vé thuc trang quan 1y hoat dong gido duc dao dirc cho hoc sinh
cac treong pho thong & dic khu Kién Hai, tinh An Giang

- Uu diém:

Qua két qua khao sat, co thé khing dinh cong tac quan Iy hoat dong gido duc dao dirc
tai cac truong THPT ddc khu Kién Hai da dugc thuc hién twong d6i né nép va dat mirc 36 Kha
(DPTB chung = 2,98). Uu diém ndi bat nhat ndm & sy d(‘”)ng thuan manh m& vé& mit nhén thuc,
khi tuyét da s6 CBQL va GV (94,4%) xac dinh day 1a nhiém vu trong tam, cip thiét.

Trong chu trinh quan 1y, cac nha truong da thé hién rd tinh phap quy va ky cwong su
pham. Cong tac lap ké hoach va chi dao thuc hién dugc thue hién bai ban, bam sat cac van ban
huéng din ciia nganh va dam bao tinh thdng nhat vé muc tiéu gido duc trong toan don vi. Vai
trdo néu guong cua ddi ngii quan 1y va sy nhiét huyét cia doi ngii GV chu nhiém da tao nén
mot moi truong gido duc dao duc co tinh lan tda va 6n dinh. Cong tac kiém tra, danh gia budc
dau da dam bao dugc tinh khach quan, cong khai, gop phan duy tri né nép va trach nhiém nghé
nghiép cua ddi ngii thuc thi.
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- Han che

Bén canh cac két qua dat duoc, nghién ctru ciing chi ra nhitng “diém triing” can khic
phuc dé nang cao hiéu qua quan ly:

+ Cong tc to chue va 1ap ké hoach van ning tinh ndi bd nha truong. Viée phdi hop giira
nha trudng vai gia dinh, Poan Thanh nién va cac luc lugng xa hdi con long 1€o, khién céac hoat
dong giao dyc dao dic d6i khi con don di€u va thicu tinh trai nghiém thyec te.

+ Chu trinh quan 1y ¢6 xu huéng hanh chinh hoa khi viéc diéu chinh ké hoach theo dién
bién thyc t& va viéc sir dung két qua danh gia de cai tién hoat ddng con mang tinh hinh thc,
chua tao dugc dot pha vé chat luong.

+ Cong tac boi dudng nang luc gido duc dao dirc hién dai cho GV chua duogc chu trong
dung muc, dan dén tinh trang GV con lung tang khi trién khai cac hoat dong trai nghiém c6
chi€u sau hodc do6i moéi phuong phap giao duc.

- Nguyén nhan cta nhitng han ché
Nhitng han ché néu trén xuat phat tir cic nguyén nhan cha quan va khach quan sau:

+ Nguyén nhan khach quan: Pac thu dia ly cua viung hai dao (dac khu Kién Hai) gay
kho khin cho viée két ndi va huy dong cac ngudn luc xa hoi hoa. Pong thoi, ap luc tir chuong
trinh van hoa va cac ky thi khién quy thoi gian danh cho cac hoat dong gido duc dao dirc
chuyén sau bi b6 hep.

+ Nguyén nhan chi quan: Nang luc quan tri chuyén moén cua mot bd phan CBQL con
han ché, thién vé kiém soat tuan thu hon 1a hd trg phat trién. Hé thong tiéu chi danh gia hanh
vi dao dtrc con thiéu cac cong cu dinh Iugng khoa hoc, khién viéc phéan hdi va diéu chinh hoat
dong thiéu can ctr xac thyc. Cudi cung, co ché khen thuong va dong vién chua di manh dé
khoi day tinh chu dong, sang tao cua d6i ngli GV trong cong tac gido duc nhan céach cho hoc
sinh.

4. Két luan

Két qua nghién ctru vé thyuc trang quéan 1y hoat dong gido duc dao duc cho hoc sinh tai
cac truong THPT dac khu Kién Hai, tinh An Giang cho phép rut ra céc két luan co ban sau:

Thu nhét, vé nhan thire, ddi ngii CBQL va GV di x4c dinh dang dn tAm quan trong va
murc d§ can thiét cta cong tac quan ly giao duc dao duc voi ty 1€ dong thuan cao (94,4%). Day
1a nén tang tu tudng viing chic, phan anh sy tim huyet va trach nhiém cua doi ngii su pham
ddi voi viée hinh thanh nhan cach hoc sinh trong bdi canh d6i méi gido dyc.

Thir hai, vé thyc trang thyc hién, cong tac quan 1y da dugc trién khai tuong dbi dong bo
qua cac khau véi DTB chung dat mirc Kha. Nha truong da thé hién thé manh trong viéc lap ké
hoach bam sat van ban chi dao, chi dao théng nhét muc tiéu va dam bao tinh khach quan trong
kiém tra. Tuy nhién, chu trinh quan Iy van ton tai nhitng "diém nghén" & khau t6 chirc thuc
hién va hau kiém. Viéc huy dong cac nguén luc x4 hoi con han ché; tinh linh hoat trong diéu
chinh ké hoach chua cao va viéc str dung két qua danh gia dé cai tién hoat dong quan 1y con
mang tinh hinh thue.

Thir ba, nguyén nhan cua nhimg han ché chu yéu xuét phat tir dic thu dia ly cua viung
hai dao gay kho khan cho cong tac phdi hop lién nganh, cing véi d6 1a ap luc vé thoi gian va
su thiéu hut cac cong cu bdi dudng k¥ ning chuyén mén sau cho GV.

Tém lai, dé néng cao chét luong gido duc dao duc cho hoc sinh THPT tai dac khu Kién
Hai, cong tac quéan ly can c6 su chuyén dich manh me tir mé hinh kiém soat hanh chinh sang
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mo6 hinh quan tri thue tidn. Cac nha trudng can tip trung vao viéc da dang hoa hinh thirc t6

chuc, ting cudng boi dudng ki nang cho GV chu nhiém va xay dung co ché phdi hgp chat

ché gitra Nha truong - Gia dinh - Xa hoi. Nhing phat hién cua nghién ctru nay la can ctr khoa
hoc quan trong d€ cac cap quan ly gido duc tai dia phuong di€u chinh chinh sach va bién phap
quan ly phﬁqh(yp, g6p phan thyc hién thang loi muc tiéu gido duc toan dién ciia Chuong trinh

gido duc pho thong 2018.
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