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Tém tit

Trong boi canh doi méi can ban va toan dién gido duc, gido duc hwong nghiép o cap
trung hoc co' so giit vai tro quan trong trong viéc dinh hudng hoc tap va nghé nghiép cho hoc
sinh, gop phan thuc hién hiéu qua cong tdac phan luong. Bai viét trinh bay ket qua phdan tich
thue trang quan Iy hoat dong gido duc hudng nghiép cho hoc sinh tai Truong Trung hoc co
so Chi Lang, phuong Khanh Hoi, Thanh pho Ho Chi Minh. Nghién citu sic dung phwong phdp
khdo sat bang bang hoi voi thang c’io 5 mirc do doi voi 75 khach thé (gom 15 can bo quan Ly
va 60 gido vién), két hop phong van sau 05 can bg quan ly va 10 gido vién nham lam ro ket
qud khao sat. Dir liéu dwoc xir Iy bang phirong phdp thong ké mé ta véi sw hé tro ciia Microsoft
Excel. Két qua nghién cuu cho thdy céng tac quan 1y hoat dong gido duc hudng nghiép tai
nha trwong da dugc trién khai trén cdc phwong dién: nhdn thirc vé vai tro, xdy dung ké hoach,
16 chire thue hién, chi dao va kiém tra — danh gid; tuy nhién mirc do thye hi¢n giita cac ngi
dung con chwa dong déu, dic biét han ché trong viéc huy dong nguon lwe, xdc dinh muc tiéu
cu thé va cong tac danh gia sau hoat dong. Két qud nghién civu cung cdp co s6 thuec tién quan

trong cho viéc dé xudt cdc bién phdp ndng cao hiéu qua quan 1y hoat déng gido duc hirdng
nghiép trong cdc truong trung hoc co so.

Twr khéa: Gido duc huwong nghiép, hoc sinh trung hoc co sd, hoat dong giao duc hwong
nghiép, quan ly gido duc, quan Iy.
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Abstract

Given the fundamental and comprehensive educational reform, career guidance at the
lower secondary level plays an important role in orienting students’ learning and career
pathways, thereby contributing to effective student streaming. This study analyzes the current
situation of managing career guidance activities for students at Chi Lang Lower Secondary
School, Khanh Hoi Ward, Ho Chi Minh City. A questionnaire with a five-point Likert scale
surveyed 75 participants (including 15 administrators and 60 teachers), combined with in-
depth interviews with five administrators and ten teachers to further clarify the survey results.
Quantitative data were analyzed using descriptive statistical methods with the support of
Microsoft Excel. The findings indicate that the management of career guidance activities at
the school has been implemented across key functions, including awareness of roles, planning,
organization of implementation, direction, and inspection and evaluation. However, the
implementation remains uneven, particularly in terms of resource mobilization, goal
specification, and post-activity evaluation. The study provides important practical evidence
for proposing measures to improve the effectiveness of managing career guidance activities
in lower secondary schools.

Keywords: Career guidance education, educational management, lower secondary
students, management of career guidance activities.
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1. Gi6i thiéu

Trong bdi canh d6i mai can ban va toan dién gido duc, cong tac gido duc hudng nghiép
(GDHN) va phan ludng hoc sinh sau trung hoc co s (THCS) ngay cang dugc Dang va Nha
nudc dic biét quan tam. Nhiéu chu truong, chinh sach da nhan manh yéu cau ting cudng
GDHN trong nha trudng nham gitip hoc sinh nhan thirc ding vé nghé nghiép, lua chon con
duong hoc tap pht hop véi ning lyc va nhu cau ctia xa hoi. Nghi quyét s6 29-NQ/TW vé doi
m&i cin ban, toan dién gido duc va dao tao di khing dinh nhiém vu thuc hién dinh huéng nghé
nghiép va phan ludng hoc sinh ngay tir bac THCS. Tiép d6, Quyét dinh sd 522/QD-TTg ciia
Thu tuong Chinh phu da xac dinh GDHN la giai phap quan trong nham nang cao hiéu qua
phan ludng va phat trién nguon nhan lyc phu hop véi yéu cau phét trién kinh té - xa hoi.
Chuong trinh Gi4o duc phd thong nam 2018 va Luét Gido duc nam 2019 tiép tuc khing dinh
trach nhi€ém cta nha trudng trong viéc td chirc cac hoat dong GDHN, giup hoc sinh hinh thanh
nhan thirc nghé nghiép, phat trién nang luc lwa chon nghé va dinh huéng hoc tap trong twong
lai.

O Ira tudi cudi cap THCS, hoc sinh phai dimg trudc mot trong nhitng quyét dinh quan
trong dau tién trong cudc doi: tiép tuc hoc trung hoc phd thong dé hudng ti bac hoc cao hon
hodc Iwa chon con dudng gido duc nghé nghiép dé sém tham gia thi truong lao dong. Day
khong chi 1a sy Iya chon mang tinh ca nhan ctia hoc sinh ma con la mbi quan tam cua gia dinh,
nha trudng va toan xa hoi. Trong bdi canh toan cau hoa, chuyén doi sd va cudc Cach mang
cong nghiép 1an thir tu, nhu cdu vé ngudn nhan luc ngay cang da dang, doi hoi cong tic GDHN
trong nha truong phai dugc td chitc mot cach khoa hoc, hiéu qua va phu hop véi nang lyc, so
thich cua nguoi hoc.

Theo nghién ctru cia Huynh & cs. (2024), GDHN gitip hoc sinh lya chon nghé nghiép
phu hop v6i nang luc, hing tha ca nhan va nhu cau xa hoi, dong thoi hinh thanh thai do tich
cuc cling nhu nhitng nang luc can thiét cho viéc hoc tap va lao dong trong tuong lai. Tuy
nhién, thyc tién trién khai GDHN & nhiéu truong THCS van con nhing han ché nhat dinh. Tai
Thanh ph6 H Chi Minh, yéu cu phat trién nguon nhan lyc chét luong cao dat ra nhing thach
thire 16n dbi véi cong tac quan Iy hoat dong GDHN trong nha trudng. Thanh phd dat muc tiéu
thu hat khoang 40% dén 45% hoc sinh tot nghiép THCS tham gia hé théng gido duc nghé
nghiép (Trong, 2025). Pé dat dugc muyc tidu ndy, nhidu chuong trinh va hoat dong da duoc
trién khai nhu “Cung ban chon nghé cho tuwong lai” hay cac ngay hoi tuyen sinh — hudng
nghiép. Tuy nhién, mot s6 hoat dong huong nghiép van con thién vé cung cap thong tin ly
thuyét, thiéu sy gan két chit ché vai thuc tién nghé nghiép va doanh nghiép (Hoa, 2025). Bén
canh do, doi ngt gido vién (GV) phu trach hudng nghiép phan 16n 13 kiém nhiém, chua duogc
dao tao chuyén sau; co s& vat chat va diéu kién ho trg cho hoat dong hudng nghiép con han
ché; trong khi nhiéu hoat dong huéng nghiép vin mang tinh 16ng ghép voi hoat dong tuyén
sinh (Phuong, 2023).

Tai Trudng THCS Chi Ling, phuong Khanh Hoi, Thanh phd Ho Chi Minh, hoat dong
GDHN trong nhiing nim qua da c6 nhiéu chuyén bién tich cuc. Trong giai doan 2017-2025,
trén dia ban phuong Khanh Hoi da t6 chirc hon 12 budi tir van hudng nghiép, thu hit khoang
85% dén 90% hoc sinh khi chin tham gia (S liéu bao cdo nha trudng, 2025). Ty 1é hoc sinh
Iira chon hoc nghé tang tir 15% nam 2017 1én 22% nam 2025, cho thiy nhén thirc ciia hoc sinh
va phu huynh vé& gido duc nghé nghiép di c6 nhiing chuyén bién nhét dinh.

Tuy nhién, két qua khao sat cho thiy van con nhiéu han ché: 71,8% hoc sinh cho ring
ndi dung tu vén con chung chung; 86,2% GV chua dugc dao tao chuyén sau; 50,9% phu huynh
van uu tién hoc trung hoc phd thong. Do do, ty 1¢ hoc sinh dang ky hoc nghé chi dat 23,1%,
con khoang cach so voi muc tiéu phan ludng ciia Thanh phd (Nhat, 2023; Trong, 2025).
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Nhirng han ché nay dit ra yéu ciu can nghién ctru sdu hon vé cong tac quan Iy hoat
dong GDHN trong nha truong, nham bao dam viéc t6 chirc va trién khai hoat dong dat hiéu
qua va phu hop véi thuc tién.

Trong nghién ciru niy, quan 1y hoat dong GDHN trong truong THCS dugc tiép can theo
cac chuc ning co ban cua quan ly gido duc, bao gém: xay dung ké hoach, t6 chirc thuc hién,
chi dao va kiém tra -danh gia. Trén co s¢ do, bai viét tap trung phan tich thuc trang quan ly
hoat dong GDHN cho hoc sinh tai Truong THCS Chi Lang, phuong Khanh Hoi, Thanh phé
Ho6 Chi Minh, 1am co s& dé xuat cac bién phap ning cao hiéu qua quan 1y trong bdi canh hién
nay.

2. Tong quan Iy thuyét, lwge sir nghién ciru va phat trién gia thuyét

GDNN 1a mét noi dung quan trong trong gido duc phd thong va di dwoc nhiéu nha
nghién ctru tiép can dudi cac goc do khac nhau. Theo Hoang (2003), hudng nghiép la viéc
thuc hién cac bién phap nhiam bao dam sy phan b lao dong hop 1y, c6 chii y dén ning khiéu,
nang luc va thé lyc cta ca nhan. Dudi goc d6 gido duc, Bo Gido duc va Pao tao (2013) cho
rang hudng nghiép 1a qua trinh gido duc giip hoc sinh lya chon nghé nghiép tuong lai trén co
sO phan tich khoa hoc vé kha nang, s¢ thich ca nhan va nhu cau nhén lyc cia xa hoi. O goc
nhin hién dai, Pang (2023) nhdn manh huéng nghiép 14 qua trinh tac dong c6 muc dich ciia
cac chu thé gido duc nham hd trg ca nhan lya chon nghé nghiép phii hop vi nang luc ban than
va nhu cau x3 hoi.

Trén co s¢ d6, GDHN dugc xem la mot hoat dong gido duc c6 hé thong trong nha truong
phd théng. Theo Nguyén (2023), GDHN trong nha truong phd thong 1a hinh thirc hoat dong
giao duc cua thay va tro nham gitp hoc sinh lya chon nghe nghiép tuong lai trén co sé phan
tich khoa hoc vé nang luc, himg tht c& nhan va nhu cau nhan luc cta xa hi. Theo Chuong
trinh Gido duc phé thong 2018, GDHN bao gém toan b cac hoat dong ctia nha truong phéi
hop v&i gia dinh va xa hoi nhdm trang bi kién thirc va hinh thanh nang lyc dinh hudng nghé
nghiép cho hoc sinh, tir d6 gitip hoc sinh lya chon con duong hoc tp va nghé nghiép phu hop
voi nang luc, sd thich va diéu kién ca nhan (B06 Giao duc va Pao tao, 2017; Bo Gido duc va
bPao tao, 2018).

O goc do 1y luan vé hoat dong giao duc, Leonchiev (1989) cho rang hoat dong 1a qua
trinh con nguoi tac dong vao ddi tuong nham thoa man nhitng nhu cau nhét dinh. Van dung
quan diém nay vao GDHN, Piang (2023) cho rang hoat déng GDHN 14 té hop cac hoat dong
dugce t6 che ¢6 ké hoach nham nang cao nhan thirc, tri thirc va k§ ning nghé nghiép cho nguoi
hoc. Trong béi canh gido duc phd thong, hoat dong GDHN cho hoc sinh THCS thudng dugc
t6 chirc thong qua nhiéu hinh thire nhu tich hop trong cac mén hoc, hoat dong trai nghiém,
tham quan thyc té va tu vn dinh huéng nghé nghiép.

Bén canh cac nghién ciru vé ndi dung va phuong thirc t6 chirc GDHN, nhiéu cong trinh
khoa hoc ciing quan tim dén van dé quan 1y hoat dong GDHN trong nha truong. Theo Nguyén
va Nguyén (2010), quan 1y 1a su tic dong c6 dinh hudng, c6 muc dich ctia chu thé quan Iy dén
khach thé quan 1y nhim dat dugc muc tiéu ctia to chirc. P va Mai (2001) cho rang hoat dong
quan 1y bao gdm cac chirc ning co ban nhu lap ké hoach, t6 chirc, chi dao va kiém tra - danh
gi4. Van dung vao linh vyc GDHN, Pham va Nguyén (2021) cho ring quan Iy hoat dong
GDHN la qua trinh tic dong c6 ké hoach cua chu thé quan 1y dén cac hoat dong GDHN nhiam
dat duogc muyc tiéu gido duc da dé ra. Bui (2013) ciing cho rang quan Iy GDHN la qua trinh tac
dong co chu dich cua chu thé quan 1y nhim bao dam cac hoat dong GDHN duoc t6 chirc hiéu
qué, gop phan nang cao chat lwgng dao tao ciia nha trudng.

Trén thé gioi, qhiéu t6 chirc quic té da khang dinh vai tro quan trong cua GDHN trong
hé thong gido duc pho thong. Bao cdo cia OECD (2021) cho thay GDHN gitp hoc sinh hiéu
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1& ban than, dinh hinh nghé nghiép tuong lai va gop phén hinh thanh ngudn nhan lyc chat
luong cao cho xa hoi. UNESCO (2022) ciing nhan manh rang GDHN hié¢u qua can co sy ph01
hop glu:a nha truong, gia dinh, doanh nghiép va cac to chure xa hoi nham bao dam su gan két
gitra giao duyc va thi truong lao dong. Watts (2017) cho rang hé théng hudng nghiép hiéu qua
can duoc t6 chirc nhur mot qua trinh lién tuc, trong d6 nha truong dong vai tro trung tam két
nbi giita hoc sinh voi méi truong nghé nghiép thyc tién.

Tai Viét Nam, tir sau Nghi quyét $6 29-NQ/TW nim 2013 vé doi méi cin ban, toan dién
gido duc va dao tao, GDHN da duoc xdc dinh la nhiém vu quan trong cua h¢ thong gido duc
pho thong. Céc nghién ctru trong nudc nhu cua Tran (2012), Nguyén (2012) va Huynh & cs.
(2024) cho thady GDHN ¢ cip THCS thuong dugc trién khai thong qua cac hoat dong tich hop
trong mon hoc, hoat dong trai nghiém va tu van nghe nghi€p. Tuy nhién, cac nghién ctru cling
chi ra rang hoat dong GDHN tai nhiéu truong van con mang tinh hinh thirc, thiéu sy gan két
v&i nhu cau thuc té cia thi truong lao dong; doi ngli GV chua dugc dao tao chuyén sau; su
phdi hop giita nha truong, gia dinh va doanh nghiép con han ché.

Tir tng quan cac nghién ctru trong va ngoai nudce c6 thé thiy ring GDHN & bac THCS c¢o
¥y nghia quan trong trong viéc dinh huéng hoc tap va nghé nghiép cho hoc sinh, dong thoi gop phéan
thyc hién hiéu qua cong tac phan ludng hoc sinh sau THCS. Tuy nhién, thyc tién trién khai tai
nhiéu co s& gido duc van con nhimg han ché nhét dinh lién quan dén ndi dung, phwong thic o
chirc va cong tac quan ly hoat dong GDHN.

Vi véy, viéc nghién ctru quan 1y hoat dong GDHN trong nha trudng THCS can duoc tiép
can mot cach hé thdng théng qua cac chirc ning quan 1y co ban nhu xay dung ké hoach, to chirc
thuc hién, chi dao va kiém tra — danh gid. Bén canh do, hi¢u qua quan ly hoat dong GDHN con
chiu tac dong clia cac yéu té nhu nang luc doi ngii GV, diéu kién co so vat chat, su phdi hop gitra
nha truong - gia dinh - xa hoi va cac chinh sach hd tro tir co quan quén 1y gido duc.

Pay ciing 14 co so 1y luan quan trong dé phan tich thuc trang quan 1y hoat dong GDHN cho
hoc sinh Truong THCS Chi Lang, phuong Khanh Hoi, Thanh pho H6 Chi Minh trong phan tiép
theo ctia nghién cuu.

3. Dir liéu va phuwong phap nghién ciru

Déi tugng nghién ctru cua bai viét 1a hoat dong quan ly GDHN cho hoc sinh tai Truong
THCS Chi Lang, phuong Khanh H6i, Thanh pho H6 Chi Minh.

Nghién ctru dugc thyc hién bang phuong phap khao sat bang bang hoi voi thang do 5
mure do, duoc thiét ké phu hop voi ting ndi dung khao sat. Cu thé d6i v6i ndi dung nhan thirc
vé vai tro, thang do gom: (1) Rét khong can thiét, (2) Khong can thiét, (3) Binh thuong, (4)
Can thlet (5) Rat can thiét; d6i véi noi dung danh gia mic do thuc hién, thang do gdm: (1)
Rét yéu, (2) Yéu, (3) Trung binh, (4) Kh4, (5) Tét.

Khao sat dugc tién hanh ddi véi cac cha thé tham gia hoat dong GDHN trong nha
truong, bao gdm can bd quan Iy (CBQL) va GV. Tong sé khach thé tham gia khao sat 1a 75
nguoi, trong dé ¢6 15 CBQL va 60 GV. Dit li¢u dugc thu thap trong khoang thoi gian tu thang
9 dén thang 11 ndm 2025 tai Truong THCS Chi Ling.

Bén canh dir liéu dinh luong thu thap tir bang hoi, nghién ciru con sir dung phuong phap
phong van sau dbi véi 05 CBQL va 10 GV. Cac doi tuong phong véan duge ma hoa lan luot 1a
CBQL1-CBQL5 va GV1-GV10 nhiam bao dam tinh 4n danh va thudn tién cho viéc phén tich
dir liéu.

Dit liéu dinh luong dugc xir Iy bang phuwong phap thdng ké mé ta théng qua viée tinh
diém trung binh va do 1éch chuén véi sy hd tro cla phén mém Microsoft Excel, nham phéan
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tich va danh gia thuc trang quan ly hoat dong GDHN tai nha truong.

Phuong phap nghién ctru dugce Iya chon phu hop voi muc ti€u phén tich thyc trang quan
ly hoat dong GDHN trong boi canh cu the cua nha truong.

4. Két qua va thao luin thyc trang quin li hoat dong gido duc hwéng nghiép &
Truong trung hoc co sé¢ Chi Ling & phuwong Khanh Hoi, Thanh pho H6 Chi Minh

4.1. Két qua thwe trang quan li hoat dong gido duc hudong nghiép ¢ Trwong trung
hoc co sé Chi Lang ¢ phwong Khanh Hgi, Thanh pho Ho Chi Minh

4.1.1. Két qua thiee trang nhdn thirc vé vai tro ciia quan Ii hoat ddng gido duc hwéng
nghiép

Bang 1. Mirc d9 nhén thirc vé vai tro ciia quén li hoat dong giso duc huéng nghiép cho
hoc sinh Truong Trung hoc co s¢ Chi Lang

CBQL (n=15) GV (n=60)
TT Noi dung
PTB DPLC Muc DTB BDLC Mirc
1 TPI,I’C hién muc tiéu GDHN cho HS 303 013 3 307 0.12 3
cap THCS
Phat trién vai trd clia cac cha thé tham
2 gia hoat ddng GDHN cho HS 3,33 0,33 3 3,15 0,03 3

3 Sudung cac nguén Iuc cho GDHN 247 0,53 2 3,23 0,05 3

T6 chirc quan li ¢6 hidu qua hoat dong
GDHN cho HS

PTB chung 3,00 3,18

3,07 0,07 3 3,28 0,10 3

Két qua Bang 1 cho thdy mirc d6 nhan thirc vé su can thiét ctia cong tac quan i hoat
dong GDHN tai Truong THCS Chi Ling dugc CBQL va GV danh gia & muc kha, v6i diém
trung binh chung lan luot 14 3,00 va 3,18. Cac ndi dung khao sat co diém trung binh dao dong
tir 2,47 dén 3,33 (CBQL) va tir 3,07 dén 3,28 (GV), cho thdy su thong nhét twong dbi trong
nhén thtrc cta hai nhom doi tuong.

Xét theo ting ndi dung “Thuc hién muc tiéu GDHN cho hoc sinh cdp THCS” dugc ca
hai nhém déanh gia ¢ muc kha (CBQL: 3,13; GV: 3,07), cho thdy cong tac quan li da budce dau
dam bao dinh hudng muc tiéu nhung chua that sy n6i bat. Noi dung “Phat trién vai tro cia cac
chu thé tham gia hoat dong GDHN” dat diém cao nhat (CBQL: 3,33; GV: 3,15), phan anh
nhén thire tich cuc vé viée huy dong cac luc lugng tham gia, tuy nhién muic do trién khai thuc
té ¢ thé chua dong déu.

Dbi v6i ndi dung “T chirc quan li c6 hidu qua hoat dong GDHN”, ca CBQL va GV déu
danh gia ¢ muc kha (CBQL: 3,07; GV: 3,28), cho thy vai tro diéu hanh da dugc chu trong
nhung van can nang cao tinh hiéu qua va dong bo. Trong khi d6, tiéu chi “Sir dung cac nguon
luc cho GDHN” ¢6 su chénh 1éch r6 rét (CBQL: 2,47; GV: 3,23), cho thay CBQL nhin nhan
16 hon nhing khé khin trong viéc huy dong va khai thac ngudn luc phuc vu hoat dong nay.

Két qua phong van ciing 1am rd hon thyc trang trén. CBQL2 cho biét: “Nha truong da
trién khai hoat dong hudng nghiép nhung viéc huy dong ngudn luc bén ngoai con han ché, chi
yéu dua vao ndi luc ciia GV, nén hi€u qua chua that su cao.” Tur phia GV, GV5 chia sé: “Chang
t6i thay hudng nghiép 1a rat can thiét cho hoc sinh, tuy nhién quy thoi gian con han ché, tai
lidu va hoat dong trai nghiém chua phong phii nén viée t6 chirc chwa dat hiéu qua nhur mong

127



Tap chi Khoa hoc Dai hoc Déng Thap, Tap 15, S6 Dac biet 028 (2026): 122-135

muon.”

Nhin chung, CBQL va GV déu ¢6 nhan thirc kha tich cyc vé vai trd cua quan 1y hoat
dgf)ng GDHN; Tuy nhién, viéc huy dong va st dung hi€u qua cac ngudn luc van con la han ché
can duogc khac phuc.

4.1.2. Két qua thuc trang xdy dung ké hoach hoat dong gido duc hwéng nghiép

Bang 2. Két qua thue trang xiy dung ké hoach hoat dong gido duc hwéng nghiép cho
hoc sinh Truong Trung hoc co s¢ Chi Lang

CBOQL (n = 15) GV (n = 60)
PTB PLC Mic DPTB DPLC Mic

TT Noi dung

Nghién ciru hé thong co sé phép 1y lién
1 quan hoat ddng GDHN cho HS THCS 3,27 0,13 3 430 0,16 5

va CTGDPT 2018

2 gf;g é%ﬁ;‘ziréhl{gsiéﬁ‘écs”ang hoat 307 007 3 405 009 4
3 )é{;c f}i;l(}jlsmuc tiéu, chi tiéu GDHN cho 233 080 2 418 004 4
4 r)l(géli]yéil‘l‘[g% tl?llxlcy hg;“ﬁ;)@?gg;;?ﬁ)ﬁ% 3,40 027 4 395 019 4
S s e e DN 320 007 3 a2 0o s
6 Xac dinh céac giai phap, hanh dong 320 007 3 410 004 4

thue hién ké hoach GDHN

Bao dam cac ngqén Iwc (nhan }uc, vat
7  luc, tai luc...) dé thuc hién ké hoach 3,27 0,13 3 3,98 0,16 4
GDHN

Phé duyét va ban hanh ké hoach
8  GDHN ’(ké hoach riéng hodc long ghép 3,33 0,20 3 435 0,21 5
trong ké hoach GD chung)

PTB chung 3,13 4,14

Két qua Bang 2 cho th?'ly cong tac xay dung ké hoach hoat dong GDHN cho hoc sinh
Trudng THCS Chi Liang duoc danh gia & mic kha, véi diém trung binh chung theo ¥ kién cta
CBQL 14 3,13 va ctia GV 14 4,14. Cac ndi dung khao st c6 diém trung binh dao dong tir 2,33
dén 3,40 (CBQL) va tir 3,95 dén 4,35 (GV), cho thay GV ¢6 xu huéng danh gia tich cuc hon
so voi CBQL.

Xet theo tung ndi dung “Phé duyét va ban hanh ké hoach hoat dong GDHN” dugc GV
danh gia cao nhat (PTB = 4 ,35), ddng thoi CBQL ciing danh gia & mirc kha (PTB = 3,33),
phan anh viéc xay dung va trién khai ké hoach da dugc thyc hién tuong d6i day dii trong nha
truong. Noi dung “Nghién ctru hé thong co s phap i lién quan dén hoat dong GDHN va
Chuong trinh GDPT 2018 ciing dat diém cao theo y kién ctia GV (DTB = 4,30), cho thay d6i
ngtit GV ¢6 su quan tdm va cap nhat cac van ban chi dao.

Cac ndi dung nhu “Khao sat, danh gia thuc trang hoat dong GDHN”, “Xay dung Kké
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hoach hoat dong GDHN” va “Xac dinh cac giai phap thyuc hién ké hoach” déu duoc hai nhom
doi tuong danh gia ¢ murc kha dén tot, cho thay cac budc co ban trong quy trinh xay dung ke
hoach da dugc quan tam trién khai twong doi dong bo.

Tuy nhién, ndi dung “Xac dinh myc ti€u, chi tiéu GDHN cho hoc sinh” co diém trung
binh thép theo ¥ kién cia CBQL (PTB = 2,33), trong khi GV danh gia & muc cao (DTB =
4,18), phan anh sy khac biét rd rét trong nhan dinh gitra hai nhom. biéu nay cho théy viéc Xac
dinh muc tiéu va chi tiéu cu thé trong ké hoach GDHN van con han ché, chua that sy r0 rang
va théng nhét tir goc d6 quan 1i.

Nhu vay, cong tac xay dung ké hoach hoat dong GDHN tai nha trudng di dugc trién
khai twong ddi day du, tuy nhién can tiép tuc hoan thién, dic biét trong viéc xac dinh muc tiéu
va chi tiéu cu thé nhim nang cao tinh kha thi va hiéu qua cia ké hoach

4.1.3. Két qua thuc trang t6 chire hoat déng gido duc hwéng nghiép

Bang 3. Mirc d9 danh gia két qua t6 chirc thye hién hoat dong gido duc hwémg nghiép
cho hoc sinh Trwong Trung hoc co sé Chi Lang

CBQL (n = 15) GV (n = 60)
PTB DLC Mic PTB DLC Mic

TT Noi dung

Ban gidm hiéu nha truong thict ké
mod hinh, co cau t6 chic by may

I thuc hién hoat dong GDHN cho 4,20 0,04 4 3,27 0,09 3
hoc sinh THCS.
Ban giam hi¢u phén cong nhiém vu

) cho cac to chuyén moén, GV chu 433 017 5 327 327 3

nhiém va GV phu trach huodng
nghi¢p tham gia hoat dong GDHN.

Ban giam I}iéu chi dgo, cac bo phan
3 va GV phdi hop ho tro trong qua 4,15 0,01 4 3,08 3,08 3
trinh thuc hién nhiém vu GDHN.

Ban gidm hi¢u bb tri va huy dong
4  cac nguon lyc bao dam cho hoat 4,05 0,11 4 322 322 3
dong GDHN.

Ban giam hiéu t6 chirc danh gia,
cac luc lugng lién quan tham gia
danh gia hoat dong GDHN cho hoc
sinh THCS.

398 0,18 4 2,98 2,98 3

Nha truong (dudi su chi dao cua
Ban giam hi¢u) thiét 1ap va duy tri
6  su phdi hop giita nha truong — gia 4,27 0,11 5 3,23 3,23 3
dinh — x3 hoi trong hoat dong
GDHN.

DTB chung 4,16 3,18

Két qua Bang 3 cho thiy cong tac t6 churc thuc hién hoat dong GDHN cho hoc sinh
Truong THCS Chi Lang dugc danh gia 6 mtc kha dén tot. PTB chung theo y kién cua CBQL
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dat 4,16, trong khi GV danh gia ¢ muc 3,18, cho thdy c6 su khac biét nhit dinh trong nhan
dinh gi’ﬁ:a hai nhom d6i tuong. PTB céc ndi dung dao dong tir 3,98 dén 4,33 (CBQL) va tu
2,98 dén 3,27 (GV).

Xet theo tung ndi dung, hoat dong phan cong nhiém vu cho céc lyc lugng tham gia
GDHN duoc CBQL dénh gia cao nhat (BTB = 4,33), cho thay Ban giam hi¢u nha truong da
chu trong dén viéc giao nhiém vu rd rang trong qua trinh trién khai. Noi dung thiét lap va duy
tri sy phoi hop giita nha truong — gia dinh — xa hoi ciing dat mic cao (DTB = 4,27), phan anh
su quan tdm cua nha trudng trong viéc huy dong céc luc lugng tham gia hoat dong GDHN.

Céc ndi dung nhu thiét ké co cu té chirc, phan cong nhi¢m vy va huy dong nguén luc
duoc danh gia & mirc kha, cho thay Ban gidm hiéu da budc dau thuc hién vai tro to chic trong
quan ly hoat ddng GDHN.

Tuy nhién, n6i dung danh gia hoat dong GDHN c6 diém thap nhét theo y kién ciia GV
(PTB = 2,98), cho thay cong tdc danh gia chua dugc thuc hién thuong xuyén hoac chua that
su hi¢u qua.

Két qua phong van ciing gop phan 1am rd thyc trang nay. GV7 cho biét: “Viéc t6 chirc

cac hoat dong hudng nghiép kha day du, nhung khau danh gia sau hoat dong chua duoc thuc
hién thuong xuyén, cht yéu dimg ¢ mirc nhan xét chung nén kho cai thién chat luong.”

Nhin chung, cong tac td chire t\huc hién hoat dong GDHN tai nha truong da dugc trién
khai twong doi dong bg, tuy nhién can tang cudng hon ntra hoat dong danh gia va nang cao
hi€u qua phoi hop gitra cac lyc lwong nham cai thi€n chat lugng hoat dong.

4.1.4. Két qua thuc trang chi dao hoat déng gido duc hwéng nghiép

Bang 4. Mirc d9 danh gia két qua chi dao thye hién hoat dong gido duc hwéng nghiép
cho hoc sinh Trwong Trung hoc co s¢ Chi Lang

CBOQL (n = 15) GV (n = 60)
PTB DLC Mic DPTB DLC Mirc

TT Noi dung

Ban giam hiéu ra cac quyét dinh

1 quanli vé hoat dong GDHN cho HS 3,20 0,05 3 422 0,77 4
THCS
Ban giam hiéu trién khai thuc hién

2 cac quyét dinh quan i GDHN bang 3,27 0,11 3 410 0,65 4
cac hanh dong cu thé

Ban giam hiéu dinh hudng va diéu

3 chinh vi¢c thyc hién hoat doéng 3,20 0,05 3 4,05 0,60 4
GDHN
Ban giam hi¢u diéu hanh viéc huy

4 dong nguon lyc va chuan bi cac dieu 3,20 0,05 3 3,98 0,53 5
kién bao dam GDHN
Ban gidm hi¢u diéu phoi thyc hién

5  chuong trinh phoi hop gilta nha 3,07 0,09 3 4,12 0,67 4
truong - gia dinh - xa hoi

Ban giam hi¢u dong vién va khuyén
6  khich cac luc lugng tham gia hoat 2,87 0,29 3 4,00 0,55 4
dong GDHN
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CBQL (n = 15) GV (n = 60)
PTB PLC Mic DTB DPLC Mic

TT Noi dung

Ban giam hiéu t chirc tong két va
7  danh gid hoat dong GDHN cho hoc 3,27 0,11 3 390 045 4
sinh THCS

DPTB chung 3,15 3,45

Két qua Bang 4 cho thay cong tac chi dao thuc hién hoat dong GDHN cho hoc sinh
Truong THCS Chi Lang duoc danh gia & mic kha, véi diém trung binh chung theo ¥ kién ctia
CBQL la 3,15 va cua GV la 3,45. Cac ndi dung khao sat co diém trung binh dao dong tur 2,87
dén 3,27 (CBQL) va tir 3,90 dén 4,22 (GV), cho thdy GV c6 xu huéng danh gia tich cuc hon
so v6i CBQL.

Xét theo tirng ndi dung, hoat ddng ban hanh cac quyét dinh quan li vé GDHN dugc GV
danh gia cao nhat (BTB = 4,22), phan anh Ban gidm hiéu nha trudong di quan tdm dén viéc
xay dung va trién khai cac quyét dinh quan li trong thuc tién. Noi dung diéu phdi thuc hién
chuong trinh phéi hop gitra nha trudng — gia dinh — x4 hoi ciing dat muc cao (PTB = 4,12),
cho théy vai tro diéu hanh va két ndi cac luc luong gido duc da dugc chu trong.

Céc ndi dung nhu trién khai thyuc hién cac quyét dinh quan 1i bang cac hanh dong cu thé,
dinh huéng va diéu chinh hoat dong GDHN, ciing nhu diéu hanh viéc huy dong ngudn luc va
chuan bj cac diéu kién bao dam duoc hai nhom ddi twong danh gia & murc kha dén tét, cho
thiy Ban giam hiéu da budc dau thyc hién t6t vai tro dinh hudng va diéu hanh hoat dong trong
nha truong.

Tuy nhién, ndéi dung dong vién va khuyén khich cac luc lwong tham gia hoat dong
GDHN c6 diém trung binh thap nhét theo y kién cia CBQL (DTB = 2,87), cho thay viéc tao
dong luc va thuc ddy sy tham gia cua cac lyc luong chua that sy hiéu qua.

Két qua phong van ciing gop phan 1am rd thuc trang nay. CBQL4 cho biét: “Viéc trién
khai hoat dong hudong nghi¢p da dugc thuc hién thuong xuyén, tuy nhién cong tac dong vién,
khuyén khich GV tham gia déi khi chua kip thoi, nén mirc d6 tham gia chua dong déu.”

Nhin chung, hoat déng chi dao trong quan ly GDHN di duoc thuc hién, tuy nhién can
tang cudng tinh cu thé trong trién khai va nang cao hiéu qua diéu hanh nham bao dam sy thong
nhét trong thyc hién.

4.1.5. Thyee trang kiém tra, danh gid hoat dong gido duc huéng nghiép

Bang 5: Mirc d§ danh gia cong tac kiém tra, danh gia quan i hoat dong gido duc hwéng
nghiép cho hoc sinh Truwong Trung hoc co sé¢ Chi Ling

CBQL (n=15) GV (n=60)

TT Noi dung
PTB DLC Mac DTB DLC Mirc

Xay dung ké hoach kiém tra, danh gia

hoat dong GDHN 3,07 0,13 3 4,00 0,64 4

Xay dung quy trinh, cong cu kiém tra,

. . 3,20 0,27 3 3,88 0,68 4
danh gia

T chire, chi dao hoat dong kiém tra,

. s 3,07 0,13 3 3,95 0,66 4
danh gia
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CBQL (n=15) GV (n=60)

TT Noi dung
PTB DLC Miac DTB DLC Mirc

Kiém tra, giam sat cong tac kiém tra,

. . 2,40 0,53 2 3,80 0,70 4
danh gia

DTB chung 2,93 391

Két qua Bang 5 cho thdy cong tac kiém tra, danh gia quan li hoat dong GDHN cho hoc
sinh Truong THCS Chi Lang duoc danh gia & muc trung binh dén kha, v6i diém trung binh
chung theo y kién ciia CBQL 14 2,93 va ciia GV 1a 3,91. Cac ndi dung khao sat c¢6 diém trung
binh dao dong tir 2,40 dén 3,20 (CBQL) va tir 3,80 dén 4,00 (GV), cho thay su chénh 1éch 15
rét trong nhén dinh gita hai nhom d6i tuong.

Xét theo tung ndi dung “Xay dung ké hoach kiém tra, danh gia hoat dong GDHN” dugc
GV danh gia cao nhat (DTB = 4,00), phan anh nha truong di quan tim dén viéc 1ap ké hoach
kiém tra, danh gia. Cac tiéu chi nhu “Xay dung quy trinh, céng cu kiém tra, danh gia” va “T
chuec, chi dao hoat dong kiém tra, danh gia” cling dugc GV danh gia & muc kha, cho théy cong
tac kiém tra, danh gia da dugc trién khai trong thuc tién quan li.

Tuy nhién, ndi dung “Kiém tra, giam sat cong tac kiérn tra, danh gia” ¢ diém trung
binh thap nhat theo ¥ kién cua CBQL (DTB = 2,40), cho thay hoat dong giam sat chua dugc
thuc hién thuong xuyén va thi€u tinh h¢ thong.

Két qua phong van cling 1am rd han ghé nay. CBQL3 cho biét: “Viéc kiém tra hoat dong
hudng nghié€p hién nay chu yéu dya trén ho so hodc ké hoach, chua c6 tiéu chi cu the dé danh
gia hi¢u qua thuc sy cta hoat dong.”

Nhu véy, cong tac kiém tra, danh gia hoat dong GDHN tai Truong THCS Chi Ling da
duoc trién khai véi cac ndi dung co ban, tuy nhién can tiép tuc hoan thién, dac biét trong viéc
tang cuong giam sat va xay dung tiéu chi danh gia cu thé nham nang cao hiéu qua quan Ii.

Nhin chung, két qua thyc trang cho thiy cong tac quan 1i hoat dong GDHN tai Trudng
THCS Chi Lang di dwoc trién khai twong dbi day du trén cac phuong dién nhu nhan thire, xay
dung ké hoach, td chiic thuc hién va chi dao, trong do cac ndi dung nay chu yéu duoc danh
gia & mirc kha. Tuy nhién, ni dung kiém tra, danh gia van con I khau han ché v6i mic danh
gi4 thdp hon va chua bao dam tinh dong bo so v6i cac chirc nang quan 1i khac. Su chénh 1éch
trong nhan dinh gitta CBQL va GV & mét sd tiéu chi ciing phan anh nhiing kho khan nhét dinh
trong qua trinh trién khai thuc té.

4.2. Thao luan thyec trang quan li hoat dong gido duc hwéng nghi¢p 6 Trwong trung
hgc co s¢ Chi Liang & phuong Khanh Hgi, Thanh pho H6 Chi Minh

4.2.1. Mat manh

Két qua khao sat cho thay cong tac quan 1i hoat dong GDHN tai Truong THCS Chi
Lang di dwoc quan tAm trién khai trén nhiéu phwong dién. Nhin chung, CBQL va GV déu c6
nhan thic tuong dbi déy du vé vai tro va su can thiét cia GDHN trong viéc dinh hudng hoc
tap va nghé nghiép cho hoc sinh sau khi tot nghiép THCS.

V& mit quan li, nha trudng di budce dau thuc hién cac chirc ning quan li co ban nhu xay
dung ké hoach, t6 chtrc thuc hién, chi dao va kiém tra, danh gia hoat dong GDHN. Cac noi
dung nhu xay dung ké hoach, phan céng nhiém vu cho céc luc lwong tham gia, ciing nhu t6
chtre phdi hop gitra nha truong véi gia dinh va xa hoi duoc trién khai twong ddi déng bo va
dat muc danh gia kha. Hoat dong chi dao nhin chung bam sat muc tiéu GDHN, gop phﬁn dinh
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hudng viée to chie cac hoat dong phu hop véi didu kién thyc tién ctia nha truong.

Nhiing két qua dat dugc cho thdy cong tac quan li hoat dong GDHN tai nha truong da
ting budc duge hinh thanh va trién khai theo cac ndi dung co ban cua chu trinh quan 1i gido
duc, tao nén tang quan trong dé tiép tuc ning cao chét luong va hiéu qua hoat dong GDHN
trong thoi gian toi.

4.2.2. Han ché

Bén ganh nhirng két qua dg}t dugc, cong tac quan li hoat Q(f)ng GDHN tai Truong THCS
Chi Lang van con mot s6 han ché nhat dinh, phu hop véi cac két qua da trinh bay & muc 4.1.

Tru6e hét, vé nhan thirc, mic du dugce danh gia ¢ muc khd, song viéc huy dong va st
dung nguon lyc cho hoat d(}ng GDHN chqa that sy hiéu qua (CBQL: 2,47). Han ché nay ciing
duoc ghi nhéan trong mdt so6 nghién ctru gan day vé GDHN ¢ cap THCS (Huynh & Lg, 2024).

Vé xay dung ké hoach, viéc xac dinh muyc tiéu va chi tiéu cu thé con thiéu rd rang (DTB
= 2,33 theo CBQL), dan dén sy thiéu théng nhét trong qua trinh trién khai. Két qua nay twong
ddng v&i nghién ciru ciia Nguyén (2023) vé nhirng han ché trong cong tac 1ap ké hoach GDHN
tai cac co so gido duc pho thong.

béi y(')ri t6 chire thue hién, cac hoat dong GDHN ghu’a déng déu gitra cac lug luopg tham
gia; mot sO0 ndi dung con mang tinh Iéng ghép, chua gan véi trai nghiém thyc tién, dong thoi
cong tac danh gia hoat dong con han cheé (BTB = 2,98 theo GV).

Vé chi d’ao, viéc dong vién va khuyén khich §éc Iuc luqqg tham gig chua dat hi¢u qua
nhu mong mudn (DTB = 2,87 theo CBQL), cho thay vai tro dicu hanh can dugc tang cuong
hon ntra.

Dic biét, trong kiém tra va danh gia, day 1a khau con nhiéu han ché nhat (PTB =293
theo CBQL); hoat dong kiém tra, giam sat chu yeu dua trén ho so, thiéu tiéu chi cu thé dé phan
anh hiéu qua thyc tién. Han ché nay ciing duoc d& cép trong cac nghién ctru vé quan i GDHN
(Bui, 2013).

Nhin chung, cac han ché néu trén khong chi phan anh thuce trang tai Truong THCS Chi
Lang ma con tuong ddng véi cac ket qua nghién ciru gan day vé quan i hoat dong GDHN &
cap THCS, cho thay day la nhiing van d& mang tinh phd bién trong thyc tién quan li hién nay
(Huynh & Lé, 2024; Nguyén, 2023).

4.2.3. Nguyén nhan

Nhirng han ché néu trén c6 thé dugc 1i giai tir cac yéu td di dugc dé cap trong cac nghién
ctru vé quan 1li GDHN, dong thoi dugc phan anh qua két qua khao sat ctia nghién ctru nay.

Trudc hét, cac nghién ctru cho rang hiéu qua GDHN phy thudc 16n vao co ché phbi hop
gilta nha trudng voi cdc luc luong bén ngoai (Huynh & L&, 2024). Khi co ché nay chua duoc
thiét 1ap chit chg, viéc huy dong ngudn lyc s& gap kho khan. Két qua nghién ctu ciing cho
thiy tiéu chi “sir dung nguon lyc” c6 diém thap (CBQL: 2,47), phan anh han ché trong viéc
khai thac cac nguén luc hd tro.

Bén canh do, viéc xay dung ké hoach thiéu gén két v6i diéu kién thuc tién 1a nguyén
nhan dan dén sy thiéu rd rang trong muc tiéu va chi tiéu (Nguyén, 2023). Didu nay duoc thé
hién qua diém trung binh tha"ip o tiéu chi “xac dinh muc ti€u, chi tiéu” (BTB = 2,33 theo
CBQL).

Ngoai ra, cac nghién ciru ciing chi ra rang néu khong ¢ co ché phéi hop va phan cong
1 rang, hoat dong GDHN d& mang tinh hinh thirc va thi¢u dong bo (Nguyén, 2012). Diéu nay
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phu hop voi két qua khao sat khi viéc to chirc thyc hién chua dong déu va cong tac danh gia
con han ché (BPTB = 2,98 theo GV).

Két qua nghién ciru ndy tuong dong voi mot s6 nghién clru trudc day vé quan 1y hoat
dong GDHN ¢ cap THCS, cho thdy nhimg han ché trong viéc t6 chire, ph6i hop va danh gia
hoat dong van la nhitng van dé phd bién trong thuc tién quan 1y nha truong.

5. Két luan

Nghién ctru da phan tich thuc trang quan 1y hoat dong GDHN cho hoc sinh tai Truong
THCS Chi Lang, phuong Khanh Hoi, Thanh phd H6 Chi Minh theo céc chirc niang quan 1y co
ban. Két qua cho thay cong tic quan Iy da duoc trién khai trén cac phuong dién nhu nhén thic,
xdy dung ké hoach, t6 chirc thuc hién, chi dao va kiém tra — danh gia; tuy nhién muc do thuc
hién gitra cac ndi dung con chua dong déu.

M0t s6 han ché ndi bat duoc xac dinh, bao gém: viéc xac dinh muyc tiéu va chi tiéu trong
ké hoach con chua rd rang; cong tac huy dong va st dung nguén luc con han ché; hoat dong
phéi hop gitra cac lyc lugng chua thyc sy hiéu qua; va cong tac kiém tra, danh gia chua duoc
thuc hién thuong xuyén, thiéu chiéu sau.

Két qua nghién ciru gop phan cung cap co so thuc tién cho vide dé xuat cac bién phap
nang cao hiéu qua quan 1y hoat déng GDHN trong nha truong THCS, ddng thoi goi mé hudng

nghién ctru tiép theo vé cac yéu to anh huong dén hiéu qua quan 1y trong bdi canh ddi moi
gido duc hién nay.
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