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Tém tiit

Trong boi canh doi méi gido duc va chuyén doi so, ing dung cong nghé thong tin trong
gido duc mam non tré thanh yéu cau tat yéu nham ndng cao chat heong cham séc, gido duc
tré va hiéu quad quan ly nha truong. Nghién curu nay phan tich thuc trang quan Iy ung dung
cong nghé thong tin trong hoat déng gido duc tré tai cdc trieong mam non & xi Hoa Pién, tinh
An Giang. Nghién ciru sir dung két hop phirong phdp dinh lwong va dinh tinh; trong dé, diéu
tra bang bdng hoi theo thang do Likert 5 mirc d¢ duwoc thwc hién véi 32 cdan bg quan Iy va
gido vién, két hop phong van sau va xi Iy sé liéu bang thong ké mé ta. Két qua nghién ciiu
cho thdy ddi ngii can bg quan Iy va gido vién c6 nhan thice tich cuc, thong nhat vé vai tro ciia
cong nghé thong tin trong gido duc mam non. Noi dung iing dung cong nghé thong tin duwoc
trién khai kha da dang, ddc biét trong khai thac hoc li¢u so, 16 chirc hoat ddng truc quan va
hé tro theo déi, danh gid su phat trién cia tré. Tuy nhién, phirong phdp va hinh thirc umg dung
cong nghé thong tin chua dong déu, nhat la trong té chirc hoat dong trai nghiém, kham pha
va cd thé héa hoc lidu. Cac diéu kién bao dam nhiwr co sé vt chat, thiét bi, ha tang cong nghé
théng tin, hoc liéu s6 va cong tac béi dwéng dgi ngii da dirge quan tam nhung chua dong bé.
Cong tac quan ly umg dung cong nghé thong tin ¢ cdc nji dung ldp ké hoach, 16 chire thuc
hién, chi dao, kiém tra va quan ly diéu kién bao dam déu dat mirc khd, song van con han che
vé tinh linh hoat, tinh hé thong va hiéu qua hé tro @i ngii. Trén co sé dé, nghién ciru dé xudt
5 bién phdp qudn 1y nham ndng cao hiéu qua vmg dung cong nghé thong tin trong hoat dong
gido duc tré, gép phan dap vmg yéu cau déi méi gido duc mam non trong boi canh chuyén doi
80 hién nay.

T khéa: Gido duc mam non, hoat déng gido duc tré, Hoa Pién, qudn 1y, irng dung
cong nghé thong tin.

Trich din: Phan, T. N., Lg, T. T., & Thai, T. T. (2026). Quén ly img dung cong nghé thong tin trong hoat dong
gido duc tré cua cac truong mam non ¢ xa Hoa Dién, tinh An Giang. Tap chi Khoa hoc Dai hoc Dong Thap,
15(01S), 278-291. https://doi.org/10.52714/dthu.15.01S.2026.1793

Copyright © 2025 The author(s). This work is licensed under a CC BY-NC 4.0 License.

278



Tap chi Khoa hoc Pai hoc D&ng Thap, Tap 15, Sé6 Pdc biét 01S (2026): 278-291

MANAGING THE APPLICATION OF INFORMATION TECHNOLOGY
IN EDUCATIONAL ACTIVITIES IN PRESCHOOLS IN HOA DIEN
COMMUNE, AN GIANG PROVINCE

Phan Trong Nam'" Le Thi Thanh? and Thai Tu Trinh?

!Research Affairs Office, Dong Thap University, Cao Lanh 870000, Vietnam
’Quality Assurance Office, Dong Thap University, Cao Lanh 870000, Vietnam
3 Postgraduate, Dong Thap University, Cao Lanh 870000, Vietnam

*Corresponding author: Email: ptnam@dthu.edu.vn

Article history
Received: 19/3/2026, Received in revised form: 28/3/2026, Accepted: 3/4/2026

Abstract

In the context of educational reform and digital transformation, the application of
information technology in early childhood education has become an essential requirement for
improving the quality of child care, education, and school management. This study analyzes
the current status of the management of information technology applications in educational
activities in preschools in Hoa Dien Commune, An Giang Province. The research employs a
combination of quantitative and qualitative methods, a questionnaire survey using a 5-point
Likert scale was conducted with 32 administrators and teachers, combined with in-depth
interviews and descriptive statistical analysis. The findings reveal that administrators and
teachers have a positive and consistent awareness of the role of information technology in
early childhood education. Information technology applications have been implemented in a
relatively diverse manner, particularly in the use of digital learning materials, the
organization of visual-based and interactive activities, and support for monitoring and
assessing children's development. However, the methods and forms of information technology
application remain uneven, especially in organizing experiential activities and personalizing
learning materials for children. Supporting conditions, including facilities, equipment,
information technology infrastructure, digital resources, and teacher professional
development, have improved. However, they are not yet fully aligned. The management of
information technology applications-covering planning, implementation, monitoring,
evaluation, and resource management-has generally reached moderate to relatively high
levels; however, limitations remain in terms of flexibility, systematic organization, and the
effectiveness of professional support. Based on these findings, the study proposes five
management measures to enhance the effectiveness of IT application in educational activities
for children, thereby contributing to meeting the requirements of educational innovation in
the context of digital transformation.

Keywords: Early childhood education, educational activities for children, Hoa Dien,
IT application, management.
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1. it van dé

Trong bdi canh thyc hién Nghi quyét s 71-NQ/TW ctia Bo Chinh trj vé dot pha phat
trién gido duc va dao tao, cling voi xu thé chuyén d6i s6 qudc gia dang dién ra manh mé, ing
dung cong ngh¢ thong tin (CNTT) trong gido duc ngay cang tré thanh yéu cAu tat yeu nham
nang cao chat luong va hiéu qua hoat dong gido duc. Dbi voi bac hoc mam non - cap hoc dat
nén tang cho su phat trién toan dién cua tré - viée ung dung CNTT khong chi hd trg d6i méi
phuong phap t6 chirc hoat dong gido duc ma con gép phan nang cao hidu qua quan 1y nha
truong, phit hop voi yéu cau cua Diéu 1¢ truong mam non (B Giao duc va Pao tao, 2020).

Céc nghién ctru da khang dinh CNTT c6 vai trd quan trong trong viéc hd tro gido vién
thiét ké moi truong giao duc tryc quan, sinh dong; td chire cac hoat ddng phu hop voi dac diém
phat trién cua tré; dong thoi nang cao hiéu qua danh gia va quan ly chat luong gido duc
(Nguyén, 2021). Bén canh d6, viéc tmg dung CNTT trong kiém tra, ddnh gia theo dinh hudng
gido duc thong minh ciing da duoc dé xuit nhu mot xu hudng tat yéu, gop phan ddi méi
phuong thirc quan 1y va t6 chirc hoat dong giao duc (C6 & Tran, 2024).

Tuy nhién, cac nghién ctru thuc tién gan day cho thdy viéc quan 1y img dung CNTT
trong cac co s& giao duc van con nhiéu han ché. Két qua nghién ciru cia nhiéu tac gia nhu (L&,
2024; Hong & Pham, 2024; Nguyén & Pham, 2024; Tran & Dao, 2025; Duong & Phan, 2023)
déu chi ra rang hiéu qua ing dung CNTT phu thudc chit ch& vao cac chirc ning quan Iy nhu
1ap ké hoach, t6 chtrc thuc hién, chi dao va kiém tra, ddnh gia; dong thoi chiu anh huong boi
cac yéu t6 nhu co so vat chat, nang lyc doi ngti va co ché quan 1y Nhung han ché phd bién
bao gém: ha tang CNTT chua dong b0, nang luc tmg dung cua gido vién chua dap ung yéu
ciu, va cong tac quan 1y con thiéu tinh hé thong, chua gin v6i muc tidu ddi méi gido duc.

Dbi voi glao duc mam non, nhitng khé khan nay cang thé hién rd do ddc thu cua hoat
ddng cham soc - gido duc tré, doi hoi sy két hop linh hoat giita phuong phép truc quan, trai
nghiém va tmg dung cong ngh¢. Theo quy dinh cua Diéu 1¢ trudng mam non (B Gido duc va
Dao tao, 2020), viéc to chirc cac hoat dong gido duc phai bao dam phu hop véi dic diém tim
sinh 1y cua tré, do d6 viéc tmg dung CNTT can dugc quan Iy mot cach khoa hoc, hop 1y va
phu hop véi diéu kién thuc tién cta nha trudng.

Tai xd Hoa Dién, tinh An Giang - mot dia ban néng thon thugc ving Pdng bang song
Ctru Long - gido duc mam non trong nhiing nam gan day da c6 nhimng chuyén bién tich cyec.
Tuy nhién, trong diéu kién kinh té - x4 hdi con nhiéu kho khin, co s¢ vat chat va ha tang CNTT
gita cac truong chua dong déu; nang luc tmg dung CNTT ciia di ngil gido vién con co su
chénh léch; cong tac quan ly ing dung CNTT trong hoat dong gido duc tré chua thuc su dong
b va hiéu qua. Nhirng van dé ndy dat ra yéu cau can nghién ctru mot cach hé thong vé thuc
trang va cac yéu t6 anh huéng dén quan Iy ing dung CNTT trong gido duc mim non tai dia
phuong.

Nghién ciru sir dung két hop cac phuong phap nghién ctru dinh lugng va dinh tinh, trong
d6 phuong phéap diéu tra bang bang hoi gitr vai trd chii dao nham thu thap thong tin vé thuc
trang (mg dung CNTT trong hoat dong gido duc tré va cong tac quan ly img dung CNTT tai
cac trudng mam non ¢ xa Hoa Dién, tinh An Giang. Phiéu khao sat duoc thiét ké theo thang
do Likert 5 muc d9, bao dam phan anh day du va khach quan y. kién cta ngudi tham gia, v6i
ndi dung tap trung vao cac nhom van dé chinh gom nhan thirc vé vai trd cia CNTT trong giao
duc mam non; murc dd g dung CNTT trong to chirc cac hoat dong gido duc tré; cac diéu kién
bao dam cho viéc tmg dung; hiéu qua dat dugc; va nhimg kho6 khan, han ché trong qué trinh
trién khai. Cong cu khao sat dugc x@y dung trén co s¢ ké thira cac nghién cliru truge va didu
chinh phu hop véi dic thu gido duc mam non tai dia phwong; ndi dung chi tiét cia phiéu diéu
tra dugc cung cap tai dia chi https:/forms.gle/wCxbQM;j78xH2yYWz8. Nghién ctru dugc
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trién khai voi sy tham gia cua 32 dap vién la can bo quan ly (hiéu trudng, pho hi€u truong) va
gido vién tai cac truong mam non trén dia ban xa Hoa Dién, bao dam tinh dai dién va do tin
ciy cta mau khao sat. Dir liéu thu thap duoc xir 1y thong qua cac phuong phap thdng ké mo
ta, trong do gia tri trung binh dugc st dung lam chi s6 danh gia muc d0 thyc hién cac ndi dung;
két qua duge phan loai theo céc khoang gié tri: tir 1,00 dén 1,80 1a mirc kém; tir 1,81 dén 2,60
12 muc yéu; tir 2,61 dén 3,40 13 muc trung binh; tir 3,41 dén 4,20 1a mirc kha; va tir 4,21 dén
5,00 1a muc tdt, twong g voi cac mirc d6 dap Gng tir thap dén cao dbi véi yéu cau trién khai
hoat dong.

Xuat phét tir nhimg co s& 1y ludn va thyc tién néu trén, nghién ciru nay duoc thyc hién
nham phan tich thuc trang quan ly img dung CNTT trong hoat dong gido duc tré tai cac truong
mam non ¢ x3 Hoa Pién, tinh An Giang, trén cac phuong dién: lap ké hoach, t6 chuc thyuc
hién, chi dao va kiém tra, danh gia; dong thoi xac dinh cac yéu té anh huong va dé xuét cac
bién phap quéan 1y phu hop. Két qua nghién ctru gop phan bd sung co s6 khoa hoc va thyc tién
cho viéc néng cao hiéu qua ing dung CNTT trong gido duc mam non, dap Gmg yéu ciu doi
m&i giao duc trong bdi canh chuyén d6i s hién nay.

2. Két qua nghién ctru

2.1. Thyuc trang wng dung cong nghé thong tin trong hoat dong gido duc tré cia
cdc trwong mam non & xa Hoa Dién, tinh An Giang

2.1.1. Nhdn thirc vé vai tro ciia iing dung cong nghé théng tin trong hoat déng gido duc tré

Dit liéu nghién ctru cho thay can bd quan ly va gido vién mam non tai xi Hoa Dién, tinh
An Giang c6 nhan thire tich cuc va thong nhat ve vai tro cua ung dung CNTT trong hoat dong
gido duc tré. Cac ndi dung danh gia deu dat diém trung binh (PTB) & mtc cao (trén 4,0), phan

anh sy dong thuan rd rét ctia doi ngii vé tim quan trong cia CNTT trong bdi canh d6i méi gido
duc hién nay.

Trong d6, ndi dung “CNTT gitp hoat dong gido duc truc quan, sinh dong, dé tiép thu”
dat DTB cao nhat (DTB =4,47), cho thdy CNTT c6 vai trd ndi bat trong viéc tao himg thi hoc
tap va hd tro tré tiép thu kién thirc hiéu qua. Noi dung “CNTT la yéu tb then chdt néng cao
chét lugng gido duc mam non” (DTB = 4,38) tiép tuc khang dinh nhan thirc cua doi ngii vé vai
tro c6t 16i cia CNTT trong nang cao chat lugng chim séc — gido duc tré. Bén canh d6, CNTT
con duoc danh gia cao trong viéc gop phan d6i mdi phuong phép day hoc va phat huy tinh tich
cuc, sang tao cua tré (BDTB = 4,25).

Céc ndi dung vé tinh tit yéu va vai tro cia CNTT trong quan 1y cing dugc danh gia 6
murc kha (BTB tir 4,03 dén 4,09), tuy nhién mure do dong thuén chua cao bang cac ndi dung
lién quan truc tiép dén hoat dong gido duc. Két qua phong vén sau cho thdy CNTT dugc nhin
nhén la cong cu quan trong trong t6 chirc hoat dong gido duc, hd trg gido vién déi méi phuong
phap, khai thac hoc li¢u s6 va nang cao nang lyc chuyén mén, dong thoi gop phan hinh thanh
ky nang sO ban dau cho tré. Trong cong tic quan 1y, CNTT hd trg quan ly dir liéu va tang
cuong két ndi gitra nha tredng v6i phu huynh. Nhin chung, nhén thirc ding dan cua doi ngii la
tién dé quan trong dé nang cao hiéu qua ung dung CNTT trong gido duc mam non tai dia
phuong.

2.1.2. Thuc trang ngi dung urng dung cong nghé thong tin trong hoat dong gidao duc tré

Két qua phan tich cho thdy noi dung tmg dung CNTT trong hoat dong gido duc tré tai
cac trudng mam non & xa Hoa Dién, tinh An Giang dugc trién khai tuong d6i dong déu, véi
DPTB cac ndi dung déu trén 4,00, thé hién mirc d6 thuc hién tir kha dén tot.

Trong d6, ndi dung “Theo ddi, quan Iy va danh gia sy phat trién cta tré qua phin mém,
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ho so dién tir” dat DTB cao nhat (DTB =4,19), cho thiy CNTT dugc img dung hiéu qua trong
cong tac quan 1y va danh gia tré. Noi dung “Khai thac, luu trit va sir dung hoc liéu s6” ciing
dat mirc cao (DTB = 4,13), phan 4nh sy chu dong ctia gido vién trong viéc str dung cac nguén
hoc liéu dién tir nhu hinh anh, video, phan mém va trd choi gido duc dé hd tro hoat dong day
hoc.

Céc noi dung lién quan dén thiét ké bai giang dién tir va to chirc trd choi tuong tac déu
dat DTB = 4,03, cho thdy CNTT d duoc sir dung kha thuong xuyén trong hoat dong giang
day. Tuy nhién, muc d6 chua thuc su ndi troi, phén nao phan anh sy phu thudc vao nang luc
CNTT cuia gido vién va diéu kién co sé vat chat ctia nha trudng. Noi dung ph01 hop véi phu
huynh qua cac kénh truc tuyén dat DPTB = 4,06, cho thady CNTT da gbp phan ting cuong két
nodi gitra nha trudong va gia dinh trong cham séc, gido duc tré.

Két qua phong vén siu cho thady CNTT dugc ting dung phd bién nhit trong hoat dong
day hoc nhu trinh chiéu bai giang, t6 chtc trd choi twong tac va khai thac hoc liéu s6; dong
thoi bude dau duge sir dung trong quan 1y, xir Iy dit liéu va hd trg didu hanh. Dic biét, cac
hoat dong Kkét hop trd choi tuong tac mang lai hiéu qua ro rét trong viéc tao hung thu, tang sy
tham gia va kha nang ghi nhé cua tré.

Nhin chung, ndi dung (ng dyng CNTT trong gido duc tré da dugc trién khai da dang va
dat hiéu qua nhat dinh; tuy nhién van chiu énhNhuéng bdi dicu kién co so vat chat va nang luc
d61 ngii, doi hoi co cac bién phap quan ly va ho trg phu hop trong thoi gian téi.

2.1.3. Thuc trang vé phwong phdp va hinh thirc iing dung céng nghé thong tin trong
hoat dong giao duc tré

Két qua khao sat cho thay phuong phép va hinh thirc img dung CNTT trong hoat dong
gido duc tré tai cac truong mam non & xa Hoa Dién, tinh An Giang dat mirc trung binh kh4,
v6i DTB dao dong tir 3,75 dén 3,84. Trong do, hai ndi dung dugc danh gia cao nhét 1a “Sir
dung video, hinh anh, hoc liéu dién tir trong cac gio hoc” va “Phéi hop gido duc gilra nha
truong - phu huynh - cong dong qua CNTT” (DTB = 3,84), cho thiy gido vién da kha thuong
xuyén st dung hoc liéu s6 dé hé tro giang day, dong thoi bude dau khai thac CNTT nhim ting
cuong két ndi va phdi hop gido duc. Cac ndi dung “Tich hop CNTT trong hoat dong gido duc
theo hudng truc quan, sinh dong” va “Piéu chinh, Iya chon hoc liéu pht hop véi nhu cau cia
tré” dat DPTB = 3,78, phan anh gido vién da c6 y thirc van dung CNTT theo dinh huéng 14y tré
lam trung tam, tuy nhién viéc ca thé hoa hoc liéu van con phu thudc vao nang lyc ca nhan. Noi
dung “T6 chirc hoat dong trai nghiém, kham phd, trd choi twong tac” c6 DTB thap nhat (3,75),
cho thay viéc khai thac CNTT trong cac hoat dong mang tinh trai nghiém chua that sy thudng
xuyén va dong déu.

Két qua phong vén sau cho thly CNTT duoc sir dung chi yéu thong qua trinh chiéu bai
giang dién ta, khai thac video, hinh anh, thiét ké tro choi hoc tdp va tim kiém hoc liéu trén
Internet. Mot s6 giao vién da budc dau van dung CNTT trong t6 churc hoat dong trai nghiém,
STEAM va sir dung clip hudng dan nham ting tinh kham pha cho tré. Cac phuong phéap gido
duc truyén théng nhu “choi ma hoc”, quan sat va thyc hanh dugc két hop linh hoat voi CNTT,
g6p phan nang cao hiéu qua té chirc hoat dong.

Nhin chung, viéc ing dung CNTT duoc trién khai theo huéng truc quan, phu hop voéi
dic diém tdm 1y tré mam non va gop phan nang cao himg tht hoc tap. Tuy nhién, mirc do vén
dung con chua dong déu, dic biét trong to chirc hoat dong trai nghiém, doi hoi can ting cudng
boi dudng ning lyc va dinh huéng quan 1y dé phat huy hiéu qua CNTT trong thoi gian toi.

2.1.4. Thuee trang vé diéu kién dam bao iing dung cong nghé thong tin trong hoat dong
gido duc tré
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Két quéa phan tich cho thy cac diéu kién bao dam tmg dung CNTT trong hoat dong gido
duc tré tai cac trudng mam non ¢ xa Hoa Dién, tinh An Giang dat mirc trung binh kha, voi
DTB dao dong tir 3,66 dén 3,94. Trong do, “Nguon hoc liéu s6” dugc danh gia cao nhat (PTB
= 3,94), cho thdy gido vién da budc dau khai thac trong d6i da dang cac tai nguyén s nhu
video, hinh anh, tr6 choi va bai giang dién tir phuc vu hoat dong gido dyc. Tuy nhién, do léch
chuan cao phan dnh su khong ddng déu trong kha ning tlep can va st dung gilta cac gido vién
va cac truong. Cac yéu t6 nhu kinh phi va chinh sach hd tro (PTB = 3,78) va hé thong mang
Internet, phan mém (DTB = 3,77) duoc danh gia & muc kha, cho thay da c6 sy quan tim dau
tu nhung van chua dap g day du nhu cau thyc tién. Noi dung vé bdi dudng nang luc CNTT
(DTB = 3,75) cho thiy cong tac tap huan da dugc trién khai nhung chua dong déu, con thiéu
tinh chuyén siu va gan véi thuc hanh.

Pang cha y, co so vat chét va thiét bi CNTT c¢6 DTB thap nhat (BTB = 3,66), phan dnh
viéc trang bi thiét’bj chua dong bd, mot so thi€t bi con thiéu hoac chua du'qc nang cap kip thoi.
Keét qua phong van cho thay mac du nhiéu truong da dugc trang bi tivi két noi Internet va hé
théng Wifi, song muc do dap img moéi chi & mirc co ban; mot so han ch€ van ton tai nhu duong
truyén chua 6n dinh, hoc li€u so6 con han ché va chua phu hop hoan toan véi dac thu gido duc
mam non.

Nhin chung, cac Qiéu kién bao dam cho tmg dung CNTT dé dugc quan tim déu} tu va
budc dau dap tng yéu cau trién khai. Tuy nhién, van con nhiing han ché vé co sd vat chat, tinh
dong bo cta ha tang, ngudn hoc liéu va hi€u qua boi dudng doi ngili, doi hoi can co cac giai
phéap quan ly va dau tu phu hgp nham nang cao hi¢u qua ting dung CNTT trong thoi gian toi.

2.2. Thue trang cong tac quan ly ing dung cong nghé théng tin trong hoat dong
gido duc tré

2.2.1. Thuee trang cong tac lip ké hoach g dung cong nghé thong tin

Bang 1. Két qua danh gia vé cong tac 1ap ké hoach \ing dung cong nghé thong tin
trong hoat dong giao duc tré

TT Noi dung danh gia DPTB PLC
1 Lap ke hAo.ach’ gan v6i myc tiéu gido duc mam non va dinh 3.75 0.80
hudng d6i mai
2 Noi dung, chi tiéu, thoi gian duoc xac dinh ro rang 3,91 0,73
3 Co phgfl cong trach nhi€ém cu thé cho can by quan Iy va 3.84 0.81
giao vién
4 C6 dy tru kinh phi, co s& vat chit va hoc liéu sb 3,75 0,72
5  Ké hoach dugc ra soat, diéu chinh, b6 sung kip thoi 3,58 0,81

Két qua phan tich s6 liéu cho thdy cong tac 1ap ké hoach tmg dung CNTT trong hoat
dong gido duc tré tai cac truong mam non & xa Hoa Dién dat muc kha, véi DTB tir 3,58 dén
3,91. No6i dung “Xac dinh 16 ndi dung, chi tiéu, thoi gian” dat cao nhat (PTB=3,91), cho théy
ké hoach duoc xay dung tuong ddi cu thé. Viée phan céng trach nhiém cling dugc thyc hién
kha tot (DTB = 3,84), gbp phan bao dam tinh rd rang trong to chirc thuc hién.

Cac ndi dung gén ké hoach véi muc tiéu giao duc va du tru nguén luc cung dat BTB =
3,75, phan anh sy quan tdm budc dau nhung chua that sy cu thé, d(‘A)ng bo. Noi dung “Ra soat,
diéu chinh ké hoach” c¢6 diém thap nhat (BTB = 3,58), cho thay tinh linh hoat trong trién khai
con han ché.
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Ket qua phong vén cho thiy ké hoach dugc xay dung kha bai ban va phé bién rong rai,
song van con mang tinh hinh thirc, chua sat thyc tién ting 16p va chua phan héa theo ning luc
gido vién.

Nhin’ chung, cong tac }ép ké hoach dat mirc kha nhung can tang cuong tinh linh hoat,
cu thé va gan véi thuc tien d€ nang cao hi¢u qua quan ly trng dung CNTT.

Bang 2.2. Két qua danh gia vé thuc trang té chirc trién khai ing dung cong nghé
thong tin trong hoat dong giao duc tré

TT N¢i dung danh gia bTB PLC
1 Trién khai ké hoach ing dung CNTT mot cach dong bd 3,84 0,78
5 P.h’an cong, bo tri nhiém vu ro rang cho can bd quan 1y va 4,06 0.81

giao vién
3 T9 chqf boi dudng, tap hudn nang cao nang lyc CNTT cho 3.77 0.72
gido vién
4  Huy dong va st dung hidu qua co so vat chét, thiét bi CNTT 4,13 0,76
5 Phoi hop gitra cac b phan trong truong va voi phu huynh, 3.97 0.91

cong dong

Két qua phan tich dit liéu cho thay cong tac to chirc trién khai tng dung CNTT trong
hoat dong gido duc tré tai cac trudng mam non & xa Hoa Dién, tinh An Giang duoc thyc hién
& muc kha, véi DTB dao dong tir 3,77 dén 4,13. Noi dung “Huy dong va st dung hiéu qua co
s& vat chat, thiét bi CNTT” dat gia tri cao nhét (PTB=4,13), cho thay nha truong da khai thac
tuong d6i hiéu qua cac ngudn luc hién co, gop phan nang cao chat lugng t6 chire hoat dong
gido duc va quan ly. Dong thoi, ndi dung “Phan cong, bo tri nhiém vu rd rang cho can bo quan
ly va gido vién” dat DTB = 4,06, phan anh su r6 rang trong phan cong trach nhiém, tao didu
kién thuan loi cho viéc trién khai cac hoat ddng mot cach thong nhat.

Noi dung “Phdi hop giita cic bd phan trong truong va véi phu huynh, cong dong” dat
DTB = 3,97, cho thdy cong tac phdi hop da duoc chu trong, ddc biét thong qua cac kénh ng
dung CNTT; tuy nhién, mirc do trién khai con chua ddng déu gitra cac don vi. Trong khi do,
ndi dung “Trién khai ké hoach mg dung CNTT mét cach dong bo” dat DPTB = 3,84 va “Td
chtre bdi dudng, tap huin nang cao ning luc CNTT cho gido vién” dat PTB = 3,77 cho thay
hiéu qua trién khai va cong tac bdi dudng doi ngii van con han ché, chua dap ung day du yéu
cau thyc tién.

Két qua phong van cho thdy hoat dong t6 chirc trién khai dugc thyc hién twong dbi
thuong xuyén, c6 ké hoach va c6 sy hd trg trong ndi bo nha truong. Tuy nhién, cong tac bdi
dudng CNTT con thiéu tinh chuyén siu, chua gin chit v6i nhu cau thyc tidn va chua dong
déu gitra cac gido vién.

Nhin chung, c6ng téc to chirc trién khai tmg dung CNTT dat mirc kha, song can tiép tuc
tang cudng boi dudng, hd trg doi ngil va nang cao tinh dong bo nham cai thién hi¢u qua g
dung CNTT trong hoat dong gido duc tré.

2.2.3. Thuee trang cong tdc chi dao, diéu hanh g dung cong nghé thong tin trong hoat
dong gido duc tré
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Bang 3. Két qua danh gia vé thuc trang chi dao wng dung cong nghé thong tin
trong hoat dong giao duc tré

TT Noi dung tw danh gia DTB PLC
1 Ban giam hiéu chi dao thong nhat, xuyén sudt 3,90 0,79
) T6 chuyén mén dinh hudng, di€u phoi ndi dung ung dung 4,10 0.65

CNTT
T chie sinh hoat chuyén dé, hoi thao dé d6i méi phuong
3 (o1 , 3,88 0,75
phap, hinh thuc
4 Long ghép CNTT phu hop vao cac mon hoc va hoat dong 4,09 0,69
5 Kip thoi diéu chinh ké hoach, noi dung hodc hinh thac khican 3,63 0,83

Két qua phan tich cho thay cong tac chi dao, didu hanh tmg dung CNTT trong hoat dong
gi4o duc tré tai cic truong mam non & xa Hoa Dién, tinh An Giang dat muc kha, v6i DTB dao
dong tir 3,63 dén 4,10. Noi dung “T6 chuyén mén dinh huong, didu ph01 ndi dung ung dung
CNTT” dat cao nhat (PTB = 4 ,10), cho thy vai trd quan trong ctia to chuyén mon trong viéc
huéng dan va hd trg gido vién trién khai CNTT trong hoat dong gido duc. Bén canh dé, noi
dung “Long ghép CNTT phu hop vio cac mén hoc va hoat dong” dat DTB = 4,09, phan anh
viéc ung dung CNTT da dugc dinh huong theo hudng phu hop voi dac diém tam 1y lira tudi
va yéu cau gido duc mam non.

Noi dung “Ban giam hiéu chi dao théng nhét, xuyén subt” dat DTB = 3,90, cho tha‘iy su
quan tdm va vai trd dinh hudng twong ddi rd rang cua lanh dao nha truong. Hoat dong “T6
chuce sinh hoat chuyén dé, héi thao” dat DPTB = 3,88, phan anh cac hoat dong chuyén moén da
dugc trién khai nhung chwa dong déu giira cac don vi. Pang chu ¥, ndi dung “Kip thoi diéu
chinh ké hoach, ndi dung hodc hinh thirc” c6 diém thép nhét (PTB = 3,63), cho théy han ché
vé tinh linh hoat trong céng tac diéu hanh.

Két qua phong vén cho thdy Ban giam hiéu va td chuyén mén di thuc hién kha tt vai
tro chi dao, thuong xuyén dinh hudng va ho trg gido vién trong qua trinh tng dung CNTT.
Céc hoat dong sinh hoat chuyén mon, tap huan va chia sé kinh nghiém dugc duy tri, gép phan
nang cao nang lyc doi ngii. Tuy nhién, vi€c di€u chinh ké hoach trong qua trinh trién khai chua
that su kip thoi va linh hoat.

Nhin chung, cong tac chi dao, diéu hanh dat murc khé, song can ting cuong tinh linh
hoat, kip thoi trong dieu chinh va nang cao hi¢u qué diéu hanh nham déap tmg yéu cau doi méi
gido duc mém non.

2.2.4. Thyc trang céng tac kiém tra, gidm sat va danh gid viéc img dung cong nghé
thong tin trong hoat dong gido duc tré

Bang 4. Két qua danh gia vé thuc trang kiém tra, danh gia
viéc irng dung cong nghé thong tin trong hoat dong gido duc tré

TT Noi dung tw danh gia PTB DLC

1 Xay dung ké hoach kiém tra, danh gia dinh ky 3,75 0,80
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TT Noi dung tw danh gia PTB DPLC

2 Thuyce hién gidm sat thuong xuyén viéc ung dung CNTT 3,78 0,91

Str dung da dang hinh thirc danh gié (quan sat, du gio, bao céo,

hd s0) 3,88 0,79

4 Co phan hoi kip thoi, khach quan dé hd tro gido vién cai tién 4,03 0,84

Str dung két qua kiém tra 1am can c{r diéu chinh, boi dudng ning

lyc CNTT 4,00 0,84

Két qua phan tich s liéu cho thdy cong tac klem tra, giam sat va danh gia viéc img dung
CNTT trong hoat dong gido duc tré tai cac trudng mam non & xi Hoa Pién, tinh An Giang
dugc thyc hién ¢ mue khé, voi DTB dao dong tur 3,75 dén 4,03. Noi dung “Co phan hdi kip
thoi, khach quan dé hd tro gido vién cai tién” dat gia tri cao nhat (DTB = 4,03), cho thay hoat
dong kiém tra khong chi dimg & viéc danh gid ma con gdn véi tu van, hd tro, gop phan nang
cao chat luong tng dung CNTT trong thuc tién. Pong thoi, ndi dung “Str dung két qua kiém
tra lam can ctr diéu chinh, bdi dudng ning lyc CNTT” dat DTB = 4,00, phan anh sy budc dau
gan két gitra kiém tra, danh gia va phat trién ning luc doi ngi.

Noi dung “Su dung da dang hinh thirc danh gia” dat PTB = 3,88, cho thay cac truong
da van dyung tuong dbi linh hoat cac hinh thirc nhu du gio, quan sat, kiém tra hd so va san
pham CNTT nham bao dam tinh toan dién va khach quan. Trong khi d6, cac ndi dung “Thuc
hién giam sat thuong xuyén” (DTB = 3,78) va “Xay dung ké hoach Kiém tra dinh ky” (PTB =
3,75) ¢6 muc diém thip hon, phan anh hoat dong kiém tra chwa that sy thudng xuyén va thiéu
tinh hé thong.

Két qua phong van cho thiy cong tac kiém tra, giam sat dwogc trién khai kha thuong
xuyén, gan v6i hoat dong chuyén mén va quan 1y nha trudng, ddng thoi bao dam tinh khach
quan thong qua minh ching cu thé. Tuy nhién, van con hién tuong kiém tra mang tinh hinh
thirc & mot s6 thoi diém, va viée su dung két qua danh gia dé diéu chinh ké hoach, t6 churc bdi
dudng chua dugc thuc hién mdt cach dong b0, lién tuc.

Nhin chung, cong tac kiém tra, giam sat va danh gia dat murc kha, song can tiép tuc hoan
thi€n quy trinh, ting cudng tinh hé thong va gan chdt hon véi hoat ddng boi dudng nham nang
cao hi¢u qua quan ly ung dung CNTT trong nha truong.

2.2.5. Quan 1y cdc diéu kién bdo dam vmg dung cong nghé théng tin trong hoat déng
gido duc tré

Bang 5. Két qué danh gia vé thuc trang quan 1y cac diéu kién wng dung
cong nghé thong tin trong hoat dong gido duc tré

TT N§i dung tw danh gia DbTB PLC
1 Quan Iy dau tu, mua sim, nang cap thiét bi CNTT 3,72 0,92
) Quan ly viéc bao tri, stra chira, khai thac va st dung thiét bi 372 0.85

CNTT
3 Quan 1y xdy dyng, cap nhat va phat trién ngudn hoc lidu sb 4,09 0,78
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TT Noi dung tw danh gia DTB PLC

4 Quan ly b tri, str dung ngudn kinh phi hop 1y 3,91 0,64

Quan 1y to chirc bdi dudng, nang cao ning luc CNTT cho cén

N T g 3,88 0,66
bd quan ly, gido vién

Két qua phan tich cho thay cong tac quan ly cac diéu kién bao dam ung dung CNTT
trong hoat dong gido duc tré tai cic truong mam non & xa Hoa Pién, tinh An Giang dat mirc
kha, véi DTB dao dong tir 3,72 dén 4,09. Noi dung “Quan ly xay dung, cap nhat va phat trién
nguén hoc liéu s6” dat cao nhat (BTB = 4,09), cho thay nha truong di quan tam phat trién kho
hoc liéu sb va khuyen khich gido vién xay dung, chia s¢ hoc li€u phuc vu giang day. Noi dung
“Quan ly bd tri, sir dung ngudn kinh phi hop 1y dat DTB = 3,91, phan anh viéc phan b kinh
phi twong d6i phu hop, wu tién cho cac hoat dong thiét yéu nhu dau tu thiét bi, ha tang va boi
dudng d6i ngii.

Noi dung “Quan 1y t6 chirc boi dudng, nang cao ning luc CNTT cho can bd quan 1y va
gido vién” dat DTB = 3,88, cho thiy cong tac boi dudng di dugce quan tim nhung hiéu qua
chua ddng déu, con thiéu chiéu sau. Hai ndi dung “Quan ly dau tu, mua sdm, nang cip thiét b
CNTT” va “Quan 1y béo tri, khai thac, sir dung thiét bi CNTT” cung dat DTB = 3,72, phan
anh viéc quan ly thiét bi con han ché vé tinh déng bd va hi€u qua sir dung.

Két qua phong van cho thiy nha trudng da thuc hién twong ddi tbt viéc quan ly dau tu,
béo tri thiét bi, xay dung hoc li€u s6 va bd tri kinh phi, dap tng co ban yéu clu ung dung
CNTT. Tuy nhién, ngudn kinh phi con han ché, thiét bi chua dong bd va cong tac boi dudng
chua dép Gmg day di nhu cau thyc tién.

Nhin chung, cong tac quan Iy cac diéu kién bao dam dat murc kha, song cin ting cudng
dau tu, nang cao tinh dong bo va gin két chat ché hon véi nhu cau thyc tién nham nang cao
hi€u qua ng dung CNTT trong nha truong.

2.3. Cac bién phap nang cao hleu qui &ng dung cong nghé thong tin trong hoat
dong gido duc tré ciia cic treong mam non ¢ xi Hoa Pién, tinh An Giang

2.3.1. Hoan thién cong tdc lap ké hoach vmg dung cong nghé théng tin gdn véi muc tiéu
gido duc tré va diéu kién thyc tien cia nha truong

- Muc tiéu: Bién phap nham ning cao chat lwong cong tac 1ap ké hoach ¢ Ung dung CNTT
trong hoat dong giao duc tré tai cac truong mam non theo hudéng khoa hoc, dong bo va linh
hoat; bao dam ké hoach tr¢ thanh coéng cu quan 1y hiéu qua, dinh hudng rd rang cho viée t6
chte cac hoat dong gido duc. Pdng thoi khic phuc han ché vé viée ké hoach chua duoc ra
soat, diéu chinh kip thoi va muc do gin két voi diéu kién thyc tién, ning luc doi ngii con chua
cao.

- Néi dung: K& hoach ung dung CNTT can dugc xay dung bam sat muc ti€u giao duc
mam non, dinh hudng phat trién toan dién tré va yéu cau d6i moi phuong phép gido duc. Noi
dung ké hoach phai x4c dinh rd cac linh vuc, hoat dong gido duc c6 ing dung CNTT; quy dinh
cu thé chi tiéu, tién d¢ thuc hién theo timg giai doan; phan cong trach nhiém rd rang cho Ban
giam hiéu, t6 chuyén mon va giao vién. Dﬁ)ng thoi, can dy tra ddy du cac didu kién bao dam
nhu thiét bi, hoc liéu b, kinh phi va boi dudng doi ngi. Ké hoach phai duoc thlet ké theo
hudéng mé, c6 co ché ra soat, danh gia va didu chinh linh hoat trong qua trinh trién khai.

- Cach thirc thyc hién: Ban giam hi€u chu tri xay dung ké hoach hang nam trén co so ké
hoach gido duc va van ban chi dao ctia nganh, dong thoi huy dong su tham gia cua t6 chuyén
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mon va gido vién dé bao dam tinh kha thi. Dy thao ké hoach dugc lay y kién thong qua hoi
déng su pham hodc sinh hoat chuyén mon trudc khi ban hanh. Trong qua trinh thuc hién, to
chuyén mén theo di, giam sat viéc trién khai; dinh ky t6 chirc ra soat, danh gia va diéu chinh
ké hoach phu hop véi diéu kién thuc té. Két qua thyc hién dugc st dung lam cén cur cho cong
tac chi dao, kiém tra va bdi dudng doi ngii, bao dam van hanh hiéu qua chu trinh quan ly.

2.3.2. Tang cuong 16 chirc trién khai tng dung cong nghé théng tin theo huéng dong
bo, phan hoa va lay tré lam trung tam

- Muc tiéu: Bién phap nham nang cao hiu qua t6 chirc trién khai tng dung CNTT trong
hoat dong giao duc tré tai cac trudng mam non theo huong dong bo, linh hoat va phu hop voi
dic diém tam 1y lra tudi. Qua do, bao dam cac ké hoach ung dung CNTT duoc chuyen hoa
thanh hoat dong giao duc cu thé, thiét thuc va hiéu qua trong tung 16p hoc; déng thoi khic
phuc tinh trang trién khai chua dong déu va nang luc g dung CNTT cua gido vién con chénh
1&ch.

- No6i dung: Viéc trién khai ung dung CNTT can duoc thyuc hién déng b gitra cac khéi
16p, cac linh vyc giao duc va cac bo phén trong nha truong, bam sat ké hoach da xay dung
nhung ¢ diéu chinh ph hop véi diéu kién thuc té. Noi dung trién khai tap trung vao cac hoat
dong gido dyc co tinh tryc quan, trai nghiém va tuong tac cao, phu hgp véi nguyén tic “lay tré
lam trung tdm”, tranh lam dung CNTT. DPong thoi, phan céng nhiém vu 16 rang theo nang luc
ddi ngti, phat huy vai tr0 giao vién c¢dt can trong hd tro, hudng dan giao vién con han ché.
Tang cudng céc hinh thirc trién khai nhu sinh hoat chuyén mén, du gio — rat kinh nghiém, chia
sé hoc liéu s6 nham lan téa kinh nghiém va ning cao tinh dong déu.

- Cach thuc thuc hién: Ban giam hiéu chi dao cu thé hoa ké hoach ung dung CNTT
thanh nhiém vu cta timg t6 chuyén mén va gido vién theo timg giai doan. Nha trudng phan
cong gido vién c6 nang luc CNTT lam diu mbi hd tro chuyén mén va ky thuét, t6 chirc hudng
dan truc tiép hodc gian tiép cho gido vién. Pinh ky td chirc sinh hoat chuyén mén theo cha dé
tmg dung CNTT gin vdi tinh hudng thye tién 16p hoc. Pong thoi, Ban giam hiéu theo ddi,
danh gia qu4 trinh trién khai théng qua du gid, quan sat hoat déng va san phdm CNTT cua
giao vién, tr do kip thoi diéu chinh, hd tro nhim nang cao hiéu qua td chuc hoat dong giao
duc tré.

2.3.3. Tang cwong chi dao, diéu hanh ung dung cong nghé thong tin gdn véi doi méi
phuwong phadp gidao duc tré va phat huy vai tro to chuyén mon

- Muyc tiéu: Bién phap nham nang cao hiéu qua chi dao, diéu hanh cua Ban giam hiéu
va to chuyén mon trong quan ly 0 ung dung CNTT vao hoat dong gido duc tre theo huéng thong
nhét, linh hoat va gén voi d6i méi phuong phap gido duc. Qua d6 bao dam su xuyén sudt trong
dinh huéng, kip thoi trong diéu hanh va phu hop véi didu kién thuc tién, gop phin nang cao
chét lugng td chirc hoat dong giao duc tré.

- Noi dung: Tang cuong vai tro chi dao cua Ban giam hi€u trong viéc xac dinh tng dung
CNTT la nhiém vu trong tdm gin véi chuyén déi s va déi méi gido duc mam non. Phat huy
vai trd nong cdt ctia t6 chuyén mon trong viéc cu thé hoa dinh hudng thanh huéng dan thuc
hién cho gido vién. Noi dung chi dao tap trung vao viéc 1ong ghép CNTT hop 1y vao cac hoat
dong giao duc theo hudng truc quan, trai nghiém, tuong tac, tranh lam dung hodc sir dung
khong phit hop. Pdng thoi, d6i mai hinh thirc chi dao thong qua sinh hoat chuyén dé, hoi thao,
du gio — rat kinh nghiém, chia s¢ m6 hinh va kinh nghiém tGng dung CNTT hiéu qua.

- Céch thuc thyc hi¢n: Ban gidm hi¢u xay dung va ban hanh céc van ban chi dao, huéng
dan cu thé vé g dung CNTT theo tirng giai doan, bao dam thong nhat trong toan truong. To
chuyén mon t6 chuc sinh hoat chuyén mén chuyén sau, huéng dan gido vién thiét ké hoat
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dong, hoc li¢u va trd choi 6 ing dung CNTT phu hop véi dac diém tré. Trong qua trinh trién
khai, Ban giam hi¢u va t6 chuyén mon thudng xuyén theo ddi, du gio0, trao doi truc tiép véi
gido vién dé nam bét tinh hinh va diéu chinh kip thoi. Pong thoi, khuyén khich gido vién tham
gia tap hudn, chia sé kinh nghiém va nhan rong cac mo hinh tmg dung CNTT hiéu qua nhim
nang cao chat luong gido duc.

2.3.4. Boi méi cong tac kiém tra, giam sat va danh gid viéc vng dung cong nghé théng
tin gdn voi ho tro, boi dwdng gido vién

- Muc tiéu: Bién phap nhim nang cao hiéu qua cong tac kiém tra, giam sat va danh gia
viéc ung dung CNTT trong hoat dong gido duc tre theo huong thuong xuyén, khach quan va
mang tinh hd trg phat trién. Qua d6 bao dam viéc tmg dung CNTT duge trién khai dung dinh
huéng, khéng mang tinh hinh thirc, dong thoi gop phan nang cao niang lyc ing dung CNTT
cua gido vién.

- Noi dung: D6i méi nhan thire vé kiém tra, danh gia theo hudng coi dy 1a cong cu hd
trg, thuc dy phat trién niang lyc gido vién thay vi chi nham phat hién han ché. Xay dung ké
hoach kiém tra, giam sat c6 hé théng, xac dinh rd muc ti€u, ndi dung, tiéu chi va thoi diém
thuc hién, phu hop voi dac thu gido duc mam non. Pa dang hoéa hinh thirc danh giad nhu dyu
gi0, quan sat hoat dong, danh gid san phim CNTT (bai giang dién tu, hoc liéu s0), kiém tra hd
S0 va phan hoi tir phu huynh. DPong thoi, chi trong phan hoi sau kiém tra theo hudng cu thé,
kip thoi, gan voi dé xuat giai phap cai tién.

- Cach thure thye hién: Ban giam hiu xay dung quy dinh va ti€u chi danh gia viéc ing
dung CNTT trong hoat dong gido duc tré, bao dam phu hop véi muyc tiéu gido duc va dac diém
Itra tudi. TO chirc kiém tra dinh ky két hop dot xuét, truc tlep du gio va xem xét san pham
CNTT cua gido vién dé danh gia toan di¢n. Sau kiém tra, to churc trao ddi, rat kinh nghiém va
cung cAp phan hdi cu thé cho gido vién. Két qua danh gia dugce su dung lam can cur diéu chinh
ké hoach, ndi dung chi dao va xdy dung chuong trinh boi dudng phu hop. Dong thoi, khuyén
khich tu danh gia va danh gia dong nghiép trong t6 chuyén méon nham tao méi truong hoc tap
nghé nghiép tich cuc.

2.3.5. Tang cwong quan Iy va hodn thién cdc diéu kién bao dam vmg dung cong nghé
thong tin theo huong dong bg, hiéu qud va bén vitng

- Muc tiéu: Bién phap nham nang cao hiéu qua quan Iy cac diéu kién bao dam cho viéc
tng dung CNTT trong hoat dong gido duc tre tai cac truong mam non theo hudng day du,
ddng bo va phu hop véi thuc tién. Qua d6 tao nén tang ving chéc cho viéc trién khai ng dung
CNTT hiéu qua, lau dai, gop phan dap tng yéu cau do6i méi giao duc va chuyén doi s6 trong
gido duc mam non.

- N6i dung: Tang cudng quan 1y diu tr, mua sim va ning cip co s& vat chét, thiét b
CNTT theo hudng c6 trong tim, phi hop v6i nhu cau str dung, tranh dan trai. Chi trong cong
tac quan ly, bao tri, stra chita va khai thac hi¢u qua thiét bi nham bao dam hoat dong on dinh,
an toan. Pong thoi, xay dung va phat trién kho hoc liéu s6 ding chung trong nha truong voi
ndi dung phong phu, phit hop chuong trinh va dic diém Itra tudi tré. Bén canh do, quan 1y chat
ché va st dung hiéu qua cac nguon kinh phi; ddng thoi ddy manh huy dong ngudn luc xa hoi
hoa hop 1y, minh bach dé b sung diéu kién trién khai CNTT. Cong tac boi dudng ning luc
CNTT cho d¢i ngii ciing can dugc quan tim thudng xuyén.

- Cach thac thyc hién: Ban giam hi¢u t6 chuc ra soat dinh ky hién trang co so vét chét,
thiét bi CNTT dé xay dung ké hoach diu tu, nang cép theo ting giai doan. Phin cong can bd
hodc bd phan phu trach quan ly thiét bi, thuc hién béo tri, huéng dan sir dung va giam sat viéc
khai thac thiét bi dang quy dinh. T chire xay dung, cdp nhit va van hanh kho hoc li¢u s6;
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khuyén khich gido vién thiét k&, chia sé va str dung hoc liéu hiéu qua. Pong thoi, chu dong
tham muu véi cip trén va phdi hop voi phu huynh, cong dong trong huy dong ngudn luc, bao
dam quan ly va st dung kinh phi dting muc dich, cong khai, minh bach.

3. Két luan

Két qua nghién ctru cho thay viéc tng dung CNTT trong hoat dong gido duc tré tai cic
truong mam non & xi Hoa Dién, tinh An Giang da dat dugc nhung két qua tich cyc trén nhiéu
phwong dién. Trudc hét, vé nhan thirc, can by quan 1y va gido vién co sy théng nhét cao vé vai
tro cia CNTT, xem day 1a yéu t6 quan trong gép phan nang cao chat luong gido duc, d6i méi
phuong phap day hoc va tang cudng hiéu qua quan ly. Trén co s& do, ndi dung tng dung
CNTT trong hoat ddng gido duc tré duoc trién khai kha da dang, tir khai thac hoc liéu s6, thiét
ké bai giang dién tir #én hd trg quan 1y va danh gia sy phat trién cia tré, dat tir kha dén t6t.

Vé phuong phap va hinh thirc img dung, gido vién di van dung tuong ddi linh hoat cac
hinh thirc nhu trinh chiéu bai giang, st dung hinh anh, video, to chirc trd choi twong tac va
budc dau tmg dung CNTT trong cac hoat dong trai nghiém, kham pha. Cac hinh thirc nay phu
hop véi dic diém tam 1y Iira tudi, gbp phan nang cao himg thi va hiéu qua hoc tap cua tré. Tuy
nhién, mic d§ van dung con chua d@)ng déu, dic biét trong viéc td chire hoat dong trai nghiém
va ca thé hoa hoc liéu, cho th?iy van con phy thudc vao niang luc doi ngii va diéu kién thuc té
cua nha truong.

Vé diéu kién bao dam, cac yéu td nhu hoc liéu sd, ha tﬁng cong nghé, kinh phi va cong
tac boi dudng doi ngli da dugc quan tdm dau tu nhung chua that sy dong bd; co sé vat chat va
thiét bi CNTT con han ché, anh hudng dén hi¢u qua trién khai trong thuc tién.

O phuong dién quan 1y, cac ndi dung nhu 18p Kké hoach, to chirc thuc hién, chi dao, kiém
tra va quan ly diéu kién bao dam da duoc trién khai trong ddi bai ban va dat muc kha. Tuy
nhién, vin con nhitng han ché nhu tinh linh hoat trong diéu chinh ké hoach chwa cao, cong tac
bdi dudng d6i ngii chwa dap ing day du yéu cAu, hoat dong kiém tra chua that sy thuong xuyén
va viéc quan 1y thiét bi, ngudn luc chua dong bo.

Trén co s& thue trang d6, nghién ctru da d& xudt 05 bién phap quan 1y nhim nang cao
hiéu qua tng dung CNTT trong hoat déng gido duc tré, bao gdm: hoan thién cong tac 1ap ké
hoach; tang cudng to chtrc trién khai theo huéng dong bd va phan hoa; ¢y manh chi dao, diéu
hanh gin v&i d6i moi phuong phéap; d6i mai kiém tra, ddnh gia theo hudng hd trg phat trién;
va ting cudng quan Iy cac diéu kién bao dam theo hudng ddng bo, hidu qua va bén viing. Cac
bién phap nay c6 mdi quan hé chit ché, bo tro 1an nhau, huéng dén muc tiéu nang cao chat
lwong gido duc mam non trong bdi canh chuyén ddi sé hién nay.
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