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Tém tit

Hoat dong trai nghiém, huong nghiép la néi dung gido duc bat budc trong Chuong
trinh Gido duc phé théng 2018, cé vai tro quan trong trong phdt trién pham chat va nang luc
hoc sinh trung hoc co sé. Nghién ciru ndy nham phan tich thuc trang va dé xudt bién phdp
quan ly hoat dong trai nghiém, hudng nghiép cho hoc sinh cdc truong trung hoc co so 0 xa
Hoa Pién, tinh An Giang. Nghién citu sir dung ket hop phirong phap diéu tra bang bang hoi
doi véi 54 can bo quan Iy, gido vién va phong van sdu, dir liéu duoc xur Iy bang thong ké mé
ta. Két qua cho thdy céng tac quan Iy hoat dong da dwoc trién khai twong doi day dv, dat mire
kha trén cac ngi dung nhu nhan thirc cua doi ngﬁ, 16 chire thuc hién, chi dao, kiém tra, danh
gid va cdac diéu kién bao dam. Tuy nhién, van con ton tai mot sé han ché nhw: ldp ké hoach
chua gdn voi nguon liee; 16 chire thue hién chua d‘ong bé; phdi hop véi cdc e luwong ngoai
nha triecong con han ché; diéu kién co so vt chdt va kinh phi chwa ddp ung yéu cau. Trén co
$6 d6, nghién ciru dé xudt sau bién phdp qudan Iy theo hudng dong bé nham ndng cao hiéu qua
hoat ddng, gép phan thue hién muc tiéu déi mdi gido duc phé théng hién nay.

T khoa: Chuong trinh Gido duc phé thong 2018; hoat ddng trdi nghiém, huéng
nghiép; hoc sinh trung hoc co so; quan Iy hoat dong trai nghiém, huong nghiép; quan Iy nha
truong; xda Hoa Dién.
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Abstract

Experiential learning and career orientation activities are a compulsory component of
the 2018 General Education Program, playing a significant role in developing lower secondary
students’ qualities and competencies. This study aims to analyze the current state and propose
management measures for experiential and career-oriented activities in lower secondary
schools in Hoa Dien Commune, An Giang Province. The study adopts a mixed-method
approach, including a questionnaire survey of 54 administrators and teachers and in-depth
interviews, with data analyzed using descriptive statistics. The findings indicate that the
management of these activities has been implemented relatively comprehensively and at a fairly
good level in terms of staff awareness, implementation, direction, inspection and evaluation,
and supporting conditions. However, several limitations remain, including planning that is not
closely linked to available resources, a lack of conmsistency in implementation, limited
coordination with external stakeholders, and insufficient facilities and financial resources.
Based on these findings, the study proposes six integrated management measures to enhance
the effectiveness of experiential learning and career orientation activities, thereby contributing
to the successful implementation of current general education reforms.

Keywords: 2018 General Education Program; Hoa Dien commune; experiential

learning and career orientation activities, lower secondary education;, management of
experiential learning and career orientation activities, school management.
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1. it van dé

Hoat dong trai nghiém, hudng nghi¢p (HDTN, HN) 1a mdt thanh td quan trong trong
Chuong trinh Giao duc phé thong 2018, duoc quy dinh 14 ndi dung gido duc bat budc nhim
g6p phan hinh thanh va phat trién pham chat, nang lyc cho hoc sinh (B Giao duc va bao tao,
2018). Thong qua cac hoat dong trai nghiém gan voi thuc tién, hoc sinh c6 co hdi van dung
kién thirc, phat trién k¥ ning song, nang luc giai quyét van dé va tu duy sang tao, dong thoi
ting bude hinh thanh dinh hudng nghé nghiép phi hgp voi ban than. O cép trung hoc co s0,
HDTN, HN ¢ vai trd quan trong trong viéc gilip hoc sinh budce dau nhén thirc vé& nghé nghiép
va phat trién nang Iyc thich tng véi cude séng.

Céc nghién clru trong nudc da khang dinh hiéu qua ciia viéc to chuc hoat dong trai
nghiém trong day hoc. Hoang (2020) cho thdy hoat dong tham quan thuc dia gop phan nang
cao himg thi hoc tap va gan két kién thirc voi thuce tién. Ha va Hoang (2023) nhan manh vai
tro cua trdi nghiém xa hoi trong viéc phat trién nang lyc va nhén thirc cua hoc sinh. Lé (2020)
ciing khang dinh hoat dong trai nghiém c6 tac dong tich cuc dén su phat trién toan dién cia
hoc sinh trung hoc phé thong. Dong thoi, cac nghién clru cua Poan va Nguyen (2024) va
Nguyen va Trinh (2021) chi ra ring hoat dong trai nghiém gép phan phat trién nang luc giai
quyét van dé va tu duy sang tao cho hoc sinh trong cdc mén hoc cu thé.

O goc d6 quan 1y, cac nghién ciru gan ddy da chi ra mot sé han ché trong t6 chirc va
quan Iy HDTN, HN tai cac co sé gido duc pho thong. Huynh va Tran (2024) cho rang cong tac
quan ly con thiéu dnng b0 gitra cac khau 1ap ké hoach, t6 chirc thuc hién va kiém tra, danh gia.
Nguyén (2024) va Ho va L€ (2025) chi ra rang ¢ cép trung hoc co s0, hoat dong nay con gap
kho khin do ning luc t6 chirc ciia gido vién chua dap ung yéu cau, su phdi hop giira cac luc
luong gido duc con han ché va diéu kién bao dam chua day du. Bén canh do, ning luc t6 chirc
HDTN, HN cua gido vién duoc xac dinh 13 yéu té then chdt, anh hudng truc tiép dén chat
lugng hoat dong (Trén & cs., 2024).

Thuec tién tai cac trudng trung hoc co s& trén dia ban xa Hoa Dién, tinh An Giang cho
thdy, mic du HDTN, HN di duoc trién khai theo dinh huéng cua Chuong trinh Gido duc phé
thong 2018, song cong tac quan ly hoat dong van con nhleu han ché nhu: nhan thirc ctia can
b quan Iy va gido vién chua day du; viéc lap ké hoach, t6 chirc thyc hién, chi dao va kiém tra,
danh gia chua dong bd; diéu kién co sé vat chat va ngudn lie con han ché; va sy phoi hop gitra
nha truedng véi gia dinh, cong dong chua chat ch&. Nhing vén dé nay anh hudng truc tiép dén
hiéu qua cua HDTN, HN trong viéc phat trién phdm chat va ning lyc cho hoc sinh.

Nghién ctru sir dung két hop cac phuong phap dinh luong va dinh tinh, trong d6 phuong
phap diéu tra bang bang hoi giit vai trd chii dao nham thu thap thong tin vé thuc trang t6 chirc
va quan Iy HDTN, HN tai cac trudng trung hoc co sé trén dia ban x3 Hoa Dién, tinh An Giang.
Phiéu khao sat dugc thiét ké theo thang do Likert 5 mtrc 9 (1 = Khong thuc hién; 2 = it thue
hién; 3 = Thuc hién & muc trung binh; 4 = Thuc hién thuong xuyén; 5 = Thuc hién rét thuong
xuyén, hiéu qua), tép trung danh gid mac d6 thyc hién cac ndi dung quan ly, bao gom nhén
thirc vé vai tro cia HDTN, HN; cong tac 1ap ké hoach, to chirc thyc hién, chi dao — diéu hanh,
kiém tra — d4nh gia; cac diéu kién bao dam; hiéu qua dat dugc; va nhiing khé khan, han ché
trong qua trinh trién khai. Cong cu khao sat dugc xay dung trén co s ké thira cac nghién ciru
true va diéu chinh phi hop véi thuc tién dia phuong, voi ndi dung chi tiét duoc cung cip tai
https://forms.gle/zrzZUbMKshJcWwI9PX7. Nghién ctru dugc thyc hién véi 54 dap vién la can
bd quan 1y, t6 truong chuyén moén va gido vién, bao dam tinh dai dién cho cac lyc lugng tham
gia quan ly va t6 chirc hoat dong trong nha truong. Dit liéu thu thap dugc xur 1y béng phuong
phap théng ké mé ta thong qua phan mém Excel, trong d6 gia tri trung binh va d6 léch chuan
duoc st dung dé danh gia muc d thyc hién theo cac khoang quy udce: tur 1,00 dén 1,80 1a
khong thyuc hién; tur 1,81 dén 2,60 1a it thuc hién; tir 2,61 dén 3,40 1a thuc hién & mic trung
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binh; tir 3,41 dén 4,20 1a thyc hién thuong xuyén; va tur 4,21 dén 5,00 1a thyc hién rat thuong
xuyén, hiéu qua. Bén canh do6, phuong phap phong van sau dugc sir dung nham bo sung dir
liéu dinh tinh, gbp phan lam rd thyuc trang, nguyén nhan va dé xuit cac giai phap nang cao hiéu
qud quan Iy HDTN, HN tai c4c trudong trung hoc co s& trén dia ban nghién ctu.

Xuét phat tir nhiing co s¢ Iy luan va thuce tién néu trén, viéc nghién ctru quan Iy HDTN,
HN cho hoc sinh cac truong trung hoc co s¢ & xa Hoa Dién, tinh An Giang 1a can thiét va c6
¥ nghia khoa hoc, thyc tién Nghién ctru tép trung phan tich thyc trang t6 chirc va quan ly hoat
dong, xac dinh cac yéu t6 anh hudng va dé xuat cac bién phap quan Iy phu hop nham nang cao
hiéu qua trién khai HDTN, HN, gép phéan thyc hién thanh cong myc tiéu d6i mai gido duc phd
thong trong giai doan hién nay.

2. Két qua nghién ciru

2.1. Thye trang quan ly hoat dong trai nghiém, huwéng nghiép cho hoc sinh trung
hoc co sé ¢ xa Hoa Dién, tinh An Giang

2.1.1. Nhan thiec cua cac lyc lwong gido duc Vvé vai tro va tam quan trong cua hoat dong
trai nghiém, huong nghiép

Két qua khao sat vé nhéan thirc cua cac luc luong gido duc d6i véi vai tro va tim quan
trong cua HDTN, HN tai cac trudng trung hoc co s& & xa Hoa Dién, tinh An Giang cho thay
murc danh gia cao va twrong di ddng déu. PTB cua cac ndi dung dao dong tir 4,35 dén 4,39,
tuong tmg voi muc “thyc hién 6 mirc t6t”, phan 4nh nhan thirc tich cuc clia can bd quan ly va
gido vién v& vai tro ctia hoat dong nay. Trong do, cac ndi dung duoc danh gia cao nhat 1a
HDTN, HN gitip hoc sinh hinh thanh k¥ ning séng va dinh hudng hoc tap, nghé nghiép sau
THCS (PTB = 4,39). Cac noi dung lién quan dén phét trién tu duy sang tao, ning luc giai
quyét van d&, gido duc dao dtrc, trach nhiém xa hoi va kha ning thich ing ciing duoc danh gia
o0 muc cao (PTB = 4,35). Tuy nhién, d¢ 1éch chuén tir 0,76 dén 0,83 cho tha‘iy van ton tai sy
khac biét nhat dinh trong nhén thirc giita cac ca nhan.

Két qua phong véan cho thay da so can b quan 1y, to trudng chuyén mén va giao vién
déu khang dinh HDTN, HN c¢6 vai trd rat quan trong trong phat trién pham chat, nang luc va
dinh huéng nghé nghiép cho hoc sinh. Tuy nhién, vin con mot s0 ¥ kién chwa thé hién rd quan
diém hodc danh gia chua sau, phan anh su chua dong déu vé mirc 6 nhén thirc. Nhin chung,
nhan thire tich cuc cua doi nga gido dyc la diéu kién thuan loi cho viée t6 chirc va quan Iy hoat
dong; song sy khac biét nhat dinh dit ra yéu cdu can tiép tuc boi dudng, nang cao nhan thic
va nang lyc cho cac lyc lugng tham gia nham bao dam hiéu qua trién khai HDTN, HN trong
thuc tién.

2.1.2. Thuc trgng muc do thuc hién cdac ngi dung hoat dong trai nghiém, huong nghiép
danh cho hoc sinh

Két qua khao sat vé murc d6 thyc hién cac noi dung HDTN, HN tai cac truong trung hoc
co s6 & xi Hoa Dién, tinh An Giang cho thay cac noi dung déu duoc trién khai ¢ mirc cao, voi
diém trung binh (DTB) dao dong tur 4,28 dén 4,33, tuong ting mirc “thyc hién t6t”. Diéu nay
phan anh cac nha truong da t chirc twong ddi day du cac ndi dung hoat dong theo yéu ciu ctia
Chuong trinh glao duc pho théng 2018. Trong d6, hoat dong trai nghiém gan véi xay du’ng
nha truong nhu gido duc ky luat, van hoa hoc duong va trach nhiém hoc sinh duge danh gia
cao nhit (DTB = 4,33). Cac ndi dung nhu hoat dong hudng nghiép (DTB =4,31) va hoat dong
rén luyén, phat trién ban than phii hop voi lira tudi hoc sinh (DTB =4,30) cuing duoc trién khai
hiéu qua. Cac hoat dong trai nghiém gén véi gia dinh, cong dong va giup hoc sinh nhén thirc
ban than déu dat murc tt (DTB = 4,28).

Tuy nhién, do léch chuén tir 0,63 dén 0,71 cho théy muc d¢ thyc hién gilra cac truong
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va thoi diém t6 chirc chwa hoan toan dong déu. Két qua phong Van cho thiy can bd quan 1y, to
truong chuyén moén va gido vién déu danh gia tich cuc viéc trién khai hoat dong, song cling
chi ra mot s6 han ché nhu thiéu kinh phi, co s& vat chét chua dap ung yéu cau, hoat dong &
mot sd truong con mang tinh hinh thic, chua gan chit voi thyuc tién dia phuong. Bén canh do,
nang luc t6 chirc hoat ' dong cua giao vién con han ché do cha yéu kiém nhiém, chwa dugc tap
huén bai ban; viéc phdi hop véi cac co sé gido duc nghé nghiép va doanh nghiép trong to chirc
hoat ddng hudng nghiép con it.

Nhin chung, cac ndi dung HDTN, HN da duoc trién khai khé toan dién va dat hiéu qua
budc dau, tuy nhién van can tiép tuc hoan thién ve diéu kién bado dam va nang cao nang luc to
chtrc nham bao dam tinh dong b va nang cao chat lugng thyc hién trong thyc tién..

2.1.3. Thuee trang hinh thike t6 chikc hoat déng trdi nghiém, hudéng nghiép

Két qua khao sat vé hinh thic to chirc HDTN, HN tai cac trudng trung hoc co s& ¢ xa
Hoa Bién, tinh An Giang cho thiy cac hinh thirc t6 chirc nhin chung dat tir mirc kha dén tdt,
voi BDTB dao dong tur 3,78 dén 4,37. Trong d6, hinh thure td chirc hoat dong trong pham vi nha
truong duoc danh gia cao nhit (DTB = 4,37), phan anh thuc té cac truong chu yéu trién khai
thong qua sinh hoat dudi co, sinh hoat 16p, hoat dong Poi — Poan, cau lac b va cac hoat dong
theo chu d&. Céc hinh thtrc gin véi dinh hudéng nghé nghiép cho hoc sinh (BTB = 4,24) va
phat huy vai tro ty quan, tinh chu dong ctia hoc sinh (PTB = 4,17) ciing dugc danh gid & muc
kha — t6t, cho thay nha truong da budc dau cha trong 10ng ghép ndi dung hudng nghiép va
tang cuong sy tham gia ctia hoc sinh trong qua trinh t6 chirc hoat dong.

Tuy nhién, hinh thic t6 chire hoat dong ngoai nha truong nhu tham quan, thuc té, trai
nghiém thuc tién c6 DTB thap nhét (DTB =3,78) va do léch chuan cao (SD =1 ,09), cho thay
viéc trién khai con han ché va chua dong déu gilta cac truong. Nguyén nhan chu yéu lién quan
dén kho khin vé kinh phi, co s& vat chit, yéu cAu bao dam an toan va sy phdi hop chua thuong
xuyén véi cac don vi ngoai nha truong. Bén canh dé, cac hoat dong gin véi cong dong va dia
phuong tuy dat mie kha (DTB = 4,09) nhung chua dugc khai thac hiéu qua, chua tré thanh
hinh thirc t6 chirc thuong xuyén va cé chiéu siu.

Nhin chung, céc truong da trién khai twong d6i da dang cac hinh thic t6 chic HDTN,
HN, song van con thién v€ cac hoat dong trong pham vi nha truong. Piéu nay dit ra yéu ciu
cin da dang hoa hinh thirc t6 chirc, mo rong khong gian trai nghiém va ting cuong phdi hop
v6i cac luc lwong ngoai nha trudng nham nang cao hidu qua hoat dong trong thoi gian toi.

2.1.4. Thuc trang sy vé tham gia cua cdc lyc lwong gido duc trong hoat dong trai
nghiém, huong nghiép

Két qua khao sat vé sy tham gia cta cac luc lugng gido duc trong HDTN, HN tai cac
truong trung hoc co so & xa Hoa Dién, tinh An Giang cho thiy su tham gia cua céac luc luong
trong nha truong dugc danh gia & murc kha va tot, véi DTB dao dong tir 4,04 dén 4,44. Trong
do, giao vién phu trach HDTN, HN giir vai tro nong ¢t va duoc danh gia cao nhat (BTB =
4,44), tiép dén 1a gido vién bd moén (DTB = 4,41) va gido vién chi nhiém (PTB = 4,35). Ban
giam hiéu ciing thé hién vai tro chi dao, diéu hanh tuong d6i rd nét (DTB = 4,28). Tuy nhién,
su tham gia ctia cac lyc luong hd tro nhu nhan vién thu vién, hanh chinh (DTB = 4,04) va cac
t6 chirc Poan — Doi (BTB = 4,13) con chua dong déu, chi yéu ding & mirc hd tro, chua phat
huy hét vai tro trong t6 chirc hoat dong.

Déi véi cac lyc luong ngoai nha truong, mire d¢ tham gia chi dat mue trung binh kha,
v6i DTB tir 3,52 dén 3,83, thap hon so voi lyc luong trong nha truong. Chinh quyén dia

phwong c6 muc tham gia cao nhat (BTB = 3,83), song chi yéu mang tinh hd trg chung, chwa
¢6 su phdi hgp thuong xuyén. Phy huynh hoc sinh va cc co s& vin hoa, di tich (BTB = 3,74)
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c¢6 tham gia nhung chwa dong déu va thiéu tinh hé théng. Cac co so gido duc nghé nghiép
(PTB = 3,76) mé6i tham gia & mirc han ché, chua hinh thanh lién két bén viing trong cong tac
hudng nghiép. Pang chu y, doanh nghiép va co sé san xuat — kinh doanh c6 mirc tham gia
thap nhat (DTB = 3,52), phan anh kho khan trong viéc huy dong ngudn luc xa hoi hoa.

Nhin chung, cac lyc luong trong nha truong da tham gia tich cuc, nhung su phdi hop
v6i cac luc luong ngoai nha trudng con han che, thiéu dong bd va chua khai thac hiéu qua
tiém nang. Pay la van dé can dugc quan tdm trong quan ly nham nang cao chat luong HDTN,
HN.

2.1.5. Thuc trang vé mire do dap wng cac diéu kién dam bdo cho viéc t6 chire hoat dong
trdai nghiém, huong nghiép danh cho hoc sinh

Két qua khao sat vé mirc do dép ung cac diéu kién bao dam cho viéc to chirc HDTN,
HN tai cac trudng trung hoc co s¢ & xa Hoa Dién, tinh An Giang cho thay cac diéu kién nhin
chung dugc danh gia & muc kha, véi DTB dao dong tir 3,61 dén 4,22. Trong do, d6i ngii gido
vién dugc danh gia c6 nang luc chuyén mén va ky ning t6 chirc hoat dong tét nhat (DTB =
4,22), phan anh su cha dong, trach nhiém va kha ning thich tmg ctia gido vién trong trién khai
hoat dong, mac du ph?m 16n thue hién theo hinh thirc ki€ém nhi€ém. Nang luc chi dao, diéu hanh
clia can bo quan 1y ciing dugc danh gia kha cao (DTB = 4,17), cho thdy vai tro dinh huéng va
giam sat ciia Ban giam hiéu da dugc phat huy.

Bén canh d6, su phdi hop giita nha truong — gia dinh — x4 hoi (DTB =4,11) va cong tac
quén ly, theo doi, ho tro (PTB = 4,07) dugc danh gid & muc kha, song van chua that su déng
bd va thiéu tinh bén viing. Piéu kién co sd vat chat va trang thiét bi chi dat muc trung binh
kha (BTB = 3,91), cho théy con han ché trong vi¢c td chirc cac hoat dong trai nghiém ngoai
nha truong. Déc biét, nguén kinh phi la yéu t6 han ché 16n nhat (BTB = 3,61) va c6 su phan
tan cao, anh huong truc tiép dén quy mo va chat lwong hoat dong.

) Nhin chung, cac diéu kién bao dam da dap img ¢ mirc twong déi, trong do n~6i bat 1a yéu
to con nguoi; tuy nhién, han che vé co s¢ vt chat, kinh phi va co ché phoi hgp van la rao can
can dugc quan tam trong cong tac quan 1y nham nang cao hi€u qua to chitc HDTN, HN trong
thoi gian tdi.

2.2. Thuc trang cong tac quan ly hoat dong triai nghiém, huéng nghiép cia cac
trwong trung hoc co sé¢ 6 xa Hoa Dién, tinh An Giang
2.2.1. Thuee trang cong tac ldp ké hoach hoat déng trai nghiém, hwéng nghiép
Bang 1. Két qué danh gia vé cong tic 1ap ké hoach hoat dong trai nghiém,
hwéng nghi€p danh cho hoc sinh

TT N§i dung danh gia DPTB PLC

1 Muc tiéu cua vké hoach HDTN, HN duoc xac dinh 4,24 0,75
r0 rang, cu thé

,  Muctiéu ké hoach phu hop véi ting khdi 16p va ddi 4,24 0,75
tuong hoc sinh THCS

3 Noi dung ké hoach dugc xay dung phu hop voi diéu 422 0,74
kién thyc té cia nha truong

4 Nhu ciu, htrng tha va dac diém cua hoc sinh dugc 4,20 0,74

xem xét khi 1ap ké hoach
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TT No¢i dung danh gia DTB PLC

s Céc nguon lyc (nhan Iyc, co s6 vat chat, tai chinh, 3,94 0,96
doi tac) duoc tinh toan day du trong ké hoach

6 Ké hoach HDTN, HN c¢6 tinh kha thi va thun loi 4,09 0,81

cho t6 chue thyc hién

Két qua & Bang 1 cho thay cong tac lap ké hoach HDTN, HN tai cac truong trung hoc
o s& ¢ xa Hoa Pién, tinh An Giang dugc thuc hién ¢ mirc khd, voi DTB dao dong tir 3,94 dén
4,24. Cac tiéu chi vé xac dinh myc tiéu ké hoach dugc danh gia cao nhat (DTB = 4,24), cho
thiy muc tiéu da duoc xay dung rd rang, cu thé va phu hop véi timg khéi 16p, ddi twong hoc
sinh. N§i dung ké hoach (PTB = 4,22) va viéc xem xé&t dac diém, nhu cau hoc sinh (PTB =
4,20) ciing dugc chu trong, phan anh sy quan tim dén tinh thyc tién va pht hop ctia ké hoach.

Tuy nhién, viéc du kién va huy dong cac ngudn luc co diém thip nhit (DTB = 3,94),
cho théy con han ché trong tinh toan kinh phi, co sé vat chét va su tham gia cua cac lyc luong
ngoai nha truong. Tinh kha thi cia ké hoach dugc danh gia & mic kha (DTB = 4,09), song
murc d6 tham gia ciia gido vién trong qua trinh xay dung ké hoach chua dong déu. Nhin chung,
cong tac lap ké hoach di duoc trién khai tuong dbi bai ban, nhung can tiép tuc hoan thién vé
du bao ngudn lyc va ting cudng su tham gia cua cac lyc lwong lién quan.

2.2.2. Thuyc trang 16 chirc thurc hién hoat dong trai nghiém, huong nghiép danh cho hoc sinh

Bang 2. Két qua danh gia vé thuc trang mirc dd té chirc thuc hién
hoat dfng trai nghiém, huéng nghi€p danh cho hoc sinh

TT N¢i dung danh gia bTB PLC
1 Banchi dao HDTN, HN duoc thanh 14p va hoat dong hi¢u qua 4,07 0,97
) I\‘Ihlf;m’ Vl,lAtO cliu'c IjIDTN, HN dugc phan cong rd rang cho 422 0.74

tirng ca nhan, by phan
3 Ké hgach HDTN, HN duoc pho bién day du dén giao vién va 4.4 0.75
hoc sinh
4 Cac HD~TI\£, HN duoc t6 chuc ding tién do va ndi dung ké 48 0.74
hoach da dé ra
Gi4o vién duoc hudng dan, hd tro va bdi dudng ky ning t6
> chiuc HDTN, HN 4,22 0,79
6 Viéc phoi hop gilta cac luc lugng trong qué trinh t6 chuc 4,13 0.85

HDTN, HN dugc thuc hién nhip nhang, hiéu qua

Két qua & Bang 2 cho thiy cong tac to chirc thyc hién HDTN, HN tai céc trudng trung
hoc co sé & xa Hoa Dién, tinh An Giang duoc trién khai & mtrc kha, voi DTB dao dong tr 4,07
dén 4,28. Trong do, ti€u chi td chirc hoat dong diang tién do va noi dung ké hoach duogc danh
gia cao nhit (BTB = 4,28), cho thiy viéc trién khai co ban bao dam yéu cau dé ra. Viéc phd
bién ké hoach dén gido vién va hoc sinh (DTB = 4,24) va phan cong nhiém vu rd rang (DTB
= 4,22) ciing dugc thyc hién tt, gdp phan nang cao hidu qua to chirc hoat dong.

Cong tac hudng dan, hd trg va bdi dudng giao vién dat mirc kha (DTB = 4,22), tuy nhién
van con han ché vé tinh chuyén sau. Sy phoi hop gitra cac lyc luwong trong nha truong duoc
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danh gia tuong ddi tot (DTB = 4,13), nhung phéi hop vdi cac luc lugng ngoai nha trudng chua
that su chat ché. Tiéu chi vé hoat dong cua Ban chi dao co diém thap nhat (DTB = 4,07), cho
thy hiéu qua diéu phéi chua dong déu. Nhin chung, cong tac to chirc thyc hién da duoc trién
khai turong ddi bai ban, song can tiép tuc nang cao ning luc diéu phdi va ting cuong phdi hop
dé nang cao chét lwong hoat dong.

2.2.3. Thuc trang cong tac chi dao, diéu hanh hoat dong trai nghiém, huong nghiép
danh cho hoc sinh
Bang 3. Két qua danh gia vé thuc trang chi dao hoat dong
trai nghiém, hwéng nghiép danh cho hgc sinh

TT Noi dung danh gia PTB PLC

Ban giam hiéu chi dao théng nhét viée té chitc HDTN, HN

1 \ \ 4,22 0,88
trong toan truong
Cong tac chi dao, didu hanh HDTN, HN duoc thuc hién

2 \ N < 4,28 0,76
thuong xuyén trong ndm hoc

3 Ban gidm higu huéng dan cy thé vé noi dung, hinh thirc va 48 0.79
yéu cau doi voi cac HDTN, HN ’ ’
Hoat dong chi dao, diéu hanh gin chit v6i nhiém vu gido

4 N < , N 4,30 0,77
duc va ké hoach ndm hoc cua nha truong

5 Ban giam hi€u kip thoi dong vién, khuyén khich gido vién 42 0.88
tham gia t6 chitc HDTN, HN ’ ’

6 Cong tac chi dao, di€u hanh dugc diéu chinh linh hoat, phu 4,19 0.83

hop voi diéu kién thyc tién ciia nha truong

Két qua & Bang 3 cho thdy cong tac chi dao, diéu hanh HDTN, HN tai c4c trudng trung
hoc ¢o s& & xa Hoa Pién, tinh An Giang dugc thuc hién 6 muc kha, voi DTB dao dong tir 4,19
dén 4,30. Trong do, tiéu chi gén hoat dong chi dao véi nhiém vu gido duc va ké hoach nam
hoc dat cao nhat (DTB = 4,30), cho thiy su tich hop twong ddi chit ch& véi muc tiéu thyuc hién
Chuong trinh gido duc phd thong 2018. Theo y kién phong van can bd quan Iy, HDTN, HN
da duge dua vao ké hoach nam hoc va trién khai théng nhét trong toan truong.

Viéc chi dao thuong xuyén trong nam hoc va huéng din cy thé ndi dung, hinh thirc hoat
dong déu dat muc cao (PTB = 4,28), phan anh vai tro diéu hanh tich cuc cua Ban giam hiéu.
Céc tiéu chi vé chi dao thong nhat va dong vién, khuyén khich gido vién cung dat mirc kha
(DTB = 4,22); tuy nhién, theo phan 4nh cta gido vién, hinh thirc dong vién chi yéu mang tinh
tinh than. Tiéu chi diéu chinh linh hoat ¢6 diém thap nhat (DTB = 4,19), cho thay mirc d6 chu
dong chua dong déu. Nhin chung, cong tic chi dao da tuong ddi hiéu qua nhung can ting
cuong tinh linh hoat va hd tro thuc chit hon.

2.2.4. Thyc trang cong tac kiém tra, danh gid hoat dong trai nghiém, hwong nghiép
danh cho hoc sinh
Bang 4. Két qua danh gia vé thuc trang kiém tra, danh gia
hoat dong trai nghiém, hwéng nghi€p danh cho hgc sinh

TT Noi dung danh gia PTB DLC

Cong tac kiém tra, danh gia dugc thuc hién thuong xuyén nhim

kip thoi phat hién kho khin, vudng mic trong t6 chirc HDTN, HN 4,28 0,76

299



Tap chi Khoa hoc Pai hoc Pong Thap, Tdp 15, S6 Pdc biét 018 (2026): 292-305

TT Noi dung danh gia PTB DLC

Két qua kiém tra, danh gia gop phan nang cao chit luong HDTN,

HN cho hoc sinh 4,31 0,75

Hoat dong kiém tra, danh gia dugc thuc hién theo ding cac quy
dinh hién hanh

4 Két qua kiém tra, danh gia dam béo tinh khach quan, chinh xéac 430 0,74

4,28 0,74

Tiéu chi kiém tra, danh gia HDTN, HN duogc x8y dung rd rang, cu

thd 4,30 0,74

Két qua kiém tra, danh gia dugc st dung d€ dicu chinh, cai tién

viéc té chie HDTN, HN cuia nha truong 4,26 0,73

Két qua & Bang 4 cho thay cong tac kiém tra, danh gia HDTN, HN tai cac truong trung
hoc co s& ¢ x4 Hoa Pién, tinh An Giang dugc thyc hién 6 muc kha, voi DTB dao dong tir 4,26
dén 4,31. Trong do, tiéu chi két qua kiém tra, danh gia gop phan nang cao chat luong hoat
dong dat cao nhat (BTB = 4,31), cho thdy hoat dong kiém tra khong chi mang tinh gidm sat
ma con hd trg cai tién chit lugng. Viée kiém tra duoc thyc hién thuong xuyén (DTB = 4,28)
va bdo dam dung quy dinh, khach quan, chinh x4c (BTB = 4,28-4,30).

Theo ¥ kién phong van can bd quan Iy va té truong chuyén mon, cong tac kiém tra, danh
gia duoc trién khai thong qua nhiéu hinh thtrc nhu kiém tra ndi bo, du gi0, quan sat hoat dong
va danh gia san phdm hoc sinh. Gido vién ciing cho rang cc phan hdi sau kiém tra giup diéu
chinh noi dung va phwong phép t6 chirc hoat dong phu hop hon. Tuy nhién, mét sb ¥ kién cho
thay tiéu chi danh gia chua that sy cu thé, viéc sir dung két qua danh gia dé cai tién con chua
ddng bd. Nhin chung, cong tac kiém tra, danh gia dd phat huy vai tro tich cuwc nhung can tiép
tuc hoan thién dé nang cao hiéu quéa quan ly.

2.2.5. Quan 1y sw phoi hop giita cdc liee hegng trong va ngodi nha trwong khi té chire
hoat dong trai nghiém, huong nghiép cho hoc sinh
Bang 5. Két qua danh gia vé thye trang quén ly sw phdoi hop giira cac lue luwong trong
va ngoai nha trudng Kkhi to chirc hoat dong trai nghi€ém, huwéng nghiép

TT Noi dung d4nh gia PTB  DPLC

Nha truong xay dung co ché phdi hop rd rang giita nha trudng

I voi gia dinh va cac luc lugng xa hoi khi t6 chitc HDTN, HN 4,07 0,93

) Viéc phdi hop giita nha trudng — gia dinh — x@ hdi trong 4.09 0.92
HDTN, HN dugc quan ly thong nhat va c6 ke hoach ’ ’
Trach nhiém cuia ting lyc luwong tham gia HDTN, HN dugc

3 . PO 4,15 0,81
quy dinh cu thé va minh bach
Ban giam hi¢u thudng xuyén theo dai, didu phdi va diéu chinh

4 su phoi hop gitra cac luc luong trong qua trinh t6 chiic hoat 4,17 0,84
dong
Thong tin, trao doi giira cac lyc lugng tham gia HDTN, HN

5 - , 4,13 0,83
duoc thyc hién kip thoi va hi€u qua

6 Cong tac quan ly su phoi hop gop phan nang cao hiéu qua to 417 0.82

chirc HDTN, HN cho hoc sinh
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Két qua & Bang 5 cho thiy cong tic quan 1y sy phdi hop gitra cac luc lwong trong va
ngoai nha truong dat mirc kha, véi DTB dao dong tir 4,07 dén 4,17. Cac truong da budc dau
xdy dung co ché phbi hop gitra nha trudng voi gia dinh va cac luc luong xa hoi, dong thoi dwa
n6i dung phdi hop vao ké hoach to chirc HDTN, HN.

O gbc do thuc hién, trach nhiém cta céc luc lugng tham gia dugce quy dinh tuwong ddi
1 rang, vai trd diéu phdi ciia Ban giam hiéu duoc thé hién kha hiéu qua trong viéc theo ddi va
diéu chinh hoat dong. Tuy nhién, sy phéi hop chu yéu van mang tinh thoi diém, chua hinh
thanh co ché lién két thuong xuyén; viéc huy dong sy tham gia cia cac lyc lugng ngoai nha
truong con han ché, dic biét 1a doanh nghiép va cac t6 chirc xa hoi.

Nhin chung, cong tac quan ly ph01 hop da co nén tang nhung chua that sy bén viing. Dé
nang cao hiéu qua, can xay dung co ché ph01 hop dai han, tang cuong tinh chu dong cua cac
luc lwgng tham gia va md rong su lién két voi cong dong nham nang cao chat lugng HDTN,
HN.

2.2.6. Thue trang quadn Iy cdc diéu kién t6 chirc hoat dong trdi nghiém, hwéng nghiép
cho hoc sinh

Bang 6. Két qué danh gia vé thuc trang quan 1y cac diéu kién té chirc
hoat dong trai nghiém, huwéng nghi€p cho hgc sinh

TT N¢i dung danh gia bTB PLC

1 Nha truong quan 1y va st dung co so vét chat, trang thiét bi phuc 419 0.78
vu HDTN, HN mot cach hi€u qua ’ ’

) Cong tac quan 1y va khai thac tai liéu, hoc liéu, ngudn thong tin 415 0.76
phuc vu HDTN, HN duogc thyc hién hop 1y ’ ’

3 Nha truong quan 1y va b tri d6i ngil gido vién, nhan vién tham 430 0.77
gia to chirc HDTN, HN phu hgp vdi nang luc ’ ’

4 Cong tac quan 1y ngudn kinh phi va tai chinh danh cho HDTN, 315 0.49
HN dugc thye hién cong khai, hi€u qua ’ ’

5 Nha truong quan ly tot viée phoi hop voi gia dinh hoc sinh trong 4,15 0.83

viéc huy dong va str dung cac diéu kién phuc vu HDTN, HN

Nha truong quan ly hiéu qua viée phéi hop véi cong ddng, chinh
6 quyen dia phuong va cac o chirc lién quan nham dam bao cac 4,13 0,83
diéu kién t6 chirc HDTN, HN

Két qua khao sat cho thdy cong tac quan ly cac diéu kién t6 chirc hoat dong dat mirc
kha, voi DTB tir 4,13 dén 4,30, ngoai trir yéu t6 tai chinh & mirc trung binh (BTB = 3,15).
Diéu nay cho thdy cac nha trudng dd quan tim dén viéc bao dam ngudn luc phuc vu hoat dong,
dac biét 1a trong quan ly nhan lyc va co sé vat chét.

Cu thé, viéc b tri doi ngil gido vién, nhan vién phi hgp véi nang luc duge danh gia cao,
cung voi d6 la viéc khai thac co sé vat chét, hoc liéu va nguén thong tin phuc vu hoat dong
duoc thyc hién tuong dbi hiéu qua. Bén canh do, nha truong da budce dau phéi hop véi gia
dinh va cong dong trong viéc huy dong diéu kién t6 chirc, tuy nhién hi¢u qua chua dong déu
va con phu thudc vao diéu kién thuc té.

Han ché ndi bat nam 0 cOng tac quan ly ngudn kinh phi, khi nguon luc tai chinh con han
ché va chua dép (mg yéu cau té chirc cac hoat dong da dang. Do d6, can ting cudng huy dong
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nguon lyc xa hoi hoa, ddng thoi nang cao hiéu qua quan 1y va str dung kinh phi nham dam bao
diéu kién t6 chirc hoat dong mét cach bén viing..

2.3. Thue trang anh hwéng ciia cic yéu t6 dén quan Iy hoat dong trai nghiém,
hwdong nghiép cho hoc sinh

2.3.1. Anh hieong ciia cdc yéu té khdach quan

Két qua khao sat cho thdy cac yéu t6 khach quan déu c6 anh huong dang ké dén cong
tac quan ly HDTN, HN, v6i mirc danh gia tir kha dén cao (DTB = 3,87-4,17). Trong do, yéu
ciu trién khai Chwong trinh Gido duc phd thong 2018 va cac vin ban chi dao cta nganh gido
duc dong vai tro dinh huéng quan trong déi v6i viée to chirc va quan 1y hoat dong.

Bén canh d6, cac yéu t6 lién quan dén diéu kién kinh té - xa hoi cua dia Jphuong, co ché
tai chinh va sy hd trg tir cac luc luong ngoai nha truong c6 anh hudng truc tiép dén kha nang
t6 chirc hoat dong. Trong thuc t&, ngudn luc tai chinh con han ché va sy tham gia cta cac to
chtre xa hoi, doanh nghiép chua that sy thuong xuyén da anh huong dén quy mo va chat luong
hoat dong.

Ngoai ra, cac yéu td vé diéu kién tu nhién va yéu ciu bao dam an toan ciing tac dong
dén viéc lwa chon hinh thirc t6 chirc hoat dong, dic biét dbi voi cac hoat dong ngoai nha truong.
Diéu nay doi hoi cong tac quan 1y phai linh hoat, phit hop v6i bdi canh va dam bao an toan
cho hoc sinh trong qua trinh tham gia hoat dong..

2.3.2. Anh hieong ciia cdc yéu té chii quan

Céc yéu t0 cht quan dugc danh gla c6 muc anh hudng cao (DTB = 4,17-4,24), phan
anh vai trd quyét dinh cua cac yeu t6 noi tai nha truong dbi voi hiu qua quan 1y hoat dong.
Trong d6, nang lyc quan Iy va dleu hanh cua Ban giam hiéu giit vai tro trung tam, anh hudng
truc tiép dén viéc 1ap ké hoach, t6 chirc va kiém tra hoat dong.

Bén canh d6, nang lyc va tinh than trach nhiém cua giao vién cé tac dong quan trong
dén chét lugng td chac HDTN, HN. Tuy nhién, thyc té cho théy mot bo phan gido vién con
han ché vé k¥ ning t6 chic do chua duoc boi dudng chuyén sau. Nhan thirc ciia can bd quan
1y va mirc do tham gia ctia hoc sinh ciing anh hudng dang ké dén hiéu qua trién khai hoat dong.

Ngoai ra, sy phéi hop ndi bd gitra cac bd phan trong nha truong tuy dat mirc kha nhung
chua that sy dong bo, 1am giam tinh lién két trong qué trinh t6 chirc hoat dong. Vi vay, can
chu trong nang cao ning luc quan 1y, boi dudng doi ngii gido vién va ting cudng su phdi hop
n6i bd nham nang cao hiéu qua quan ly HDTN, HN.

2.4. Cac bién phap nang cao hiéu qua quan ly hoat dong trii nghiém, hwéng nghiép
cho hoc sinh cac treong trung hoc co sé ¢ xa Hoa Dien, tinh An Giang

2.4.1. Néng cao nhdn thirc ciia cdn bé qudn 1y va gido vién vé vai tro ciia hoat dong trdi
nghiém, huong nghiép

- Muyc tiéu ciia bién phap: Nhim tao sy chuyén bién cin ban va théng nhét trong nhan
thirc ctia can bo quan 1y va gido vién vé vi tri, vai tro cia HDTN, HN trong Chwong trinh Gido
duc phd thong 2018, coi ddy 1a mot thanh t6 quan trong gop phan phat trién toan dién phim
chét va nang luc hoc sinh, tir 6 hinh thanh dong luc va trach nhiém trong t6 chirc thuc hién.

- Noi dung cta bién phap: Tap trung 1am 15 ban chit giao duc cua HDTN, HN; phan
biét voi cac hoat dong phong trao; xac dinh rd muc tiéu phat trién ning luc, k§ nang sbng va

dinh huéng nghé nghiép; dong thoi 1am rd vai tro, trach nhiém cua Ban gidm hiéu, t6 chuyén
mon va gido vién trong timg khau quan 1y va t6 chirc hoat dong.
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- Cach thirc thyc hién bién phéap: T6 chirc cac hoat dong bdi dudng nhan thirc nhu sinh
hoat chuyén dé, hoi thao, toa dam chuyén mon; phan tich cac tinh huéng thuc tién; chia sé
kinh nghiém va mo6 hinh hiéu qua; 16ng ghép ndi dung vao sinh hoat td chuyén mon dé tao su
lan toa va théng nhat nhan thic.

- Piéu kién thuc hién bién phap: Can c6 su chi dao thuong xuyén, nhit quan cua Ban
giam hi¢u; sy tham gia tich cyc cua giao vién; tai liéu huong dan day du, phu hop; va thoi gian
t6 chirc hop 1y nham bao dam viéc nng cao nhan thic dat hiéu qua thuc chat .

2.4.2. Hoan thién cong tac lap lfe hoach hoat dong trai nghiém, huwong nghiép theo
huong khoa hoc va phu hop voi thuc tién

) - Muc tiéu cua bién phap: Nhim nang cao chét lugng cong tac 1ap ké hoach, bao dam
ké hoach HDTN, HN tr¢ thanh céng cu quan 1y c6 tinh dinh huéng, kha thi va phu hop véi
dicu kién cu thé cua nha truong va dia phuong.

- No1 dung cua bién phap: Xac dinh rd myc tiéu hoat dong theo ting khéi L 1op; x@y dung
noi dung phu hop voi dac diém tam 1y, nhu cau hoc sinh; dy kién day du nguon luc vé nhan
luc, co s& vat chat va kinh phi; dong thoi xac 1ap tiéu chi danh gia cu thé dé lam co s& kiém
tra va diéu chinh.

- Céch thire thyc hién bién phap: To chirc khao sat nhu cu, himg thu cta hoc sinh; phan
tich diéu kién thuc té cua nha trudng; huy dong su tham gia cua té chuyén mén va gido vién
trong xay dung ké hoach; thuc hién ra soat, diéu chinh ké hoach trong qua trinh trién khai dé
bao dam tinh linh hoat.

- Diéu kién thyc hién bién phap: Doi hoi ning lyc ké hoach héa ciia Ban giam hiéu; sy
pho1 hop chat ché cua doi ngti gido vién; h¢ thong van ban hudng dan day du; va quy thoi gian
hop 1y dé xay dung, hoan thién ké hoach mét cach khoa hoc .

2.4.3. Tang cwong cong tdc chi dao, diéu hanh va t6 chirc thuc hién hoat dong trdi
nghiém, huong nghiép

- Muc tiéu cuia bién phap: Nham nang cao hiéu luc, hiéu qua cong tac chi dao, bao dam
hoat ddng dugc trién khai dong bd, dung tien d6 va dat muc tiéu dé ra.

- Noi dung ctia bién phap: Xay dung co ché phan cong, phan nhiém rd rang gitra cdc luc
lugng; tdng cuong vai tro dleu hanh cta Ban giam hiéu; chu trong hd trg gio vién vé ndi dung,
phuong phap va hinh thirc to chtrc hoat dong phu hop véi hoc sinh.

- Cach thl:I'C t}luc hién bién phap: Thanh 18p va kién toan ban chi dao; xay dung ké hoach
trién khai cu thé; t6 chirc du gio, rat kinh nghiém; theo d?)i tién do thuc hién; diéu chinh kip
thoi khi c6 kho khan; dong thoi khuyéen khich gido vién doi méi hinh thire t6 chirc hoat dong.

- Piéu kién thuc hién bién phap: Can co nang lyc quan ly va didu hanh cua Ban giam

hiéu; su ph01 hop tich cyuc cua gido vién; co ché phdi hop 16 rang gitra cac bd phan; va bao
dam cac diéu kién vé thoi gian, co s& vat chat phuc vu hoat dong .

2.4.4. Poi méi cong tdc kiém tra, danh gid hoat dong trdi nghiém, huwéng nghiép theo
hieomg hé tro va cdi tién

- Muc ti€u cua bién phap: Nham nang cao chét lugng kiém tra, danh gia theo hudng
thuc chat, phat trién, gop phan cai tien HDTN, HN.

- Noi dung ctia bién phap: Xay dung h¢ thong tiéu chi déanh gia phu hop; két hop danh
gia qud trinh va két qua; cha trong danh gid sy tién bd cta hoc sinh; tang cudng vai tro phan
hoi nham di€u chinh hoat dong.
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- Céch thirc thye hién bién phap: T6 chirc da dang cac hinh thirc danh gia nhu quan sat,
danh gia san pham, phan h01 cua hoc sinh; thuc hién danh gia dinh ky va thuong xuyén; to
chirc rit kinh nghiém sau mdi dot danh gia dé cai tién hoat dong.

- Piéu kién thuc hién bién phap: Can niang cao ning luc danh gia cta can bd quan Iy va
gido vién; bao ddm sy thong nhat tiéu chi trong toan truong; va xay dung moi truong danh gid
tich cuc, ho trg, khong gay ap luc hinh thuc .

2.4.5. Tang cuong quan 1y sy phdi hop giita nha trieong — gia dinh — xa héi trong té
churc hoat dong trai nghiém, huong nghiép cho hoc sinh

- Muc tiéu ctia bién phap: Nham mé rong khong gian gido dyc, huy dong cac ngudn luc
x4 hoi va nang cao hi¢u qua dinh hudng nghé nghi€p cho hoc sinh.

- No1 dung cta bién phap: Xay dung co ché phéi hop rd rang giira nha trudng véi gia
dinh, dia phuong va cac t6 churc; xac dinh vai tro, trdch nhi€m cuia ting luc lugng; da dang
hoéa hinh thirc phoi hop.

- Cach thirc thye hién bién phap: Thiét 14p kénh thong tin thuong xuyén vo6i phy huynh;
t6 chirc cac hoat dong trai nghiém gan véi thyc tién dia phuong; phdi hop véi doanh nghiép,
co s& nghé nghiép; phan cong can bd phu trach cong tac lién két.

- Dl‘eu kién thyc hién bién phap: Cén ¢6 su dong thpan cua phu huynh;’ su hd tro cia
chinh quyén dia phuong; d6i ngili gido vién c6 nang luc phoi hgp; va co ché phoi hop 6 rang,
bao dam hiéu qua va an toan .

2.4.6. Tang cuong quan 1y va bdao dam cdc diéu kién t6 chire hoat dong trai nghiém,
huong nghiép cho hoc sinh

- Muc tiéu ctia bién phap: Nham bao dam day du cac diéu kién can thiét 4 HDTN, HN
duoc to chirc thuong xuyén, hiéu qua va bén viing.

- No6i dung cua bién phap: Tap trung quan Iy co s vat chit, trang thiét bi; khai thac hoc
liéu; bo tri doi ngil gido vién phu hop; quan 1y va st dung hiéu qua nguon kinh phi; huy dong
cac nguon lyc xa hoi.

- Cach thirc thyc hién bién phap: Ra soat, bd sung co sé vat chét; khai thac hiéu qua
khong gian truong hoc; xay dung hoc liéu; phan cong gido vién theo nang luc; ting cuong xa
héi héa nguon luc; quan 1y chat ch€ viéc sir dung kinh phi.

- biéu kién thyc hién bién phip: Can c6 ning luc quan 1y ctia Ban giam hiéu; su hd trg
cua cac cap quan ly; tinh than trach nhi€m cutia gido vién; va su phoi hop tich cuc cua gia dinh,
x4 hoi trong viéc bao dam diéu kién to chirc hoat dong.

3. Két ludn

Nghién ctru khing dinh HDTN, HN giit vai trd quan trong trong viéc phat trién phdm
chat va nang luc cho hoc sinh trung hoc co s& theo dinh hudng cua Chuong trinh Gido duc
pho thong 2018. Két qua khao sat tai cac truong trung hoc co sé & xa Hoa Dién, tinh An Giang
cho thay cong tac t6 chirc va quan 1y hoat dong da dugc trién khai twong dbi day du, dat mic
kha trén cac phuong dién nhu nhan thic cua doi ngii, ndéi dung va hinh thire td chirc, sy tham
gia cua cac luc lugng giao duc va cac diéu kién bao dam.

Tuy nhién, cong tac quan 1y van con mot s6 han ché dang chu y: viée 1ap ké hoach chua
gén chat véi du bao va huy dong nguén luc; td chire thuc hién chua that sy déng bo; chi dao,
diéu hanh va kiém tra, danh gia con thiéu linh hoat; su phéi hop véi cac luc lrong ngoai nha
truong chua thuong xuyén; diéu kién co s vat chat va nguf")n kinh phi con han ché. Dic biét,
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cac yéu to chu quan nhu nang lyc quan 1y cia can bd quan ly va nang lyc to chic hoat dong
cua giao vién c6 anh hudng tryc ti€p dén hi¢u qua trién khai hoat dong.

Trén co s d6, nghién ciru da dé xuét hé thong bién phap quan 1y theo hudng dong bo
va kha thi, bao gdm: nang cao nhan thirc ciia d6i ngil; hoan thién cong tac 1ap ké hoach; ting
cuong chi dao, diéu hanh; d6i méi kiém tra, danh gia; diy manh phdi hop giita nha truong —
gia dinh — xa hoi; va bao dam cac diéu kién t6 chic hoat dong. Viéc trién khai hiéu qué cac
bién phdp nay c6 y nghia quan trong trong viéc néng cao chat lugng quan Iy HDTN, HN, gbp
phan thyc hién myc tiéu doi méi gido duc phd thong trong giai doan hién nay.
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