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Tém tit
Nghién ciru duwoc thyre hién nham khdo sat va danh gid thiee trang quan ly gido duc dia
phuwong thong qua hoat dong trai nghiém cho hoc sinh tai cac truong tiéu hoc ¢ Phuong Go
Dau, tinh Tay Ninh trong boi canh trién khai Chwong trinh gido duc phé thong 2018. Nghién
clru sur dung phiwong phap diéu tra bang bang hoi theo thang do Likert 5 mirc do doi voi 189
khdch thé khao sat gom can bo quan Iy va gido vién tai 08 truong tiéu hoc trén dia ban nghién
ciru. Noi cgung khao sat tdp trung vao bon khia canh: xay dung ké hoach, t6 chirc thuc hién, ch}
dao va kiém tra, danh gia hoat dong gido duc dia phuong thong qua hoat dong trai nghiém. Ket
qud nghién citu cho thay cong tac quan Iy gido duc dia phwong tai cac truong da dat dugc mot
50 ket qua tich cuc nhu chii trong nghién ciru van ban chi dao, xdy dung co ché phan cong nhi¢m
vu, duy tri nén nép thuc hién va tirng budc trién khai hoat dong kiém tra, danh gia. Tuy nhién,
qua trinh thy’c hién van con ton tai nhiéeu han ché nhw ké hoac}’l chuwa gan chat voi thuc tien,
hinh thirc t6 chirc hoat dong trai nghiém chua da dang, viéc phoi hop giia cdc luc lwgng gido
duc chua hiéu quad, co SO vq?t chat va hoc lié,u con thiéu, dong thoi nang ILfc to chitc hoqt déng
cua gido vién chua dong déu. Trén co so ket qua nghién ciru, bai bao khang dinh sy can thiét
phai doi moi cong tac quan ly gido duc dia phuong theo hudng tang cwong boi duong doi ngil,
da dang héa hoat dong trai nghiém, nang cao hi¢u qua phoz hop gitta nha truong voi cac lyc

lwong xa hoi va hoan thién cong tac kiém tra, danh gid nham ndng cao chdt hrong gido duc dia
phuong cho hoc sinh tiéu hoc.
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Abstract

This study evaluated the current local education management through experiential
activities for students in primary schools in Go Dau Ward, Tay Ninh Province under the 2018
General Education Program. A questionnaire with a 5-point Likert scale was used to survey
189 administrators and teachers at 8 primary schools in the study area. The survey focused
on four aspects: planning, implementation, direction, and inspection and evaluation of local
education activities through experiential learning. The research results show that local
education management in the schools has achieved some positive results, such as focusing on
studying guiding documents, building a mechanism for assigning tasks, maintaining a
systematic approach to implementation, and gradually deploying inspection and evaluation
activities. However, the implementation process still faces many limitations, such as planning
not being closely aligned with reality, a lack of diversity in experiential learning activities,
ineffective coordination among educational forces, insufficient facilities and learning
materials, and uneven organizational capacity among teachers. Thereby, it affirms the
necessity of reforming local education management towards strengthening staff training,
diversifying experiential learning activities, improving coordination between schools and
social forces, and perfecting inspection and evaluation to enhance the quality of local
education for primary school students.

Keywords: Education, experiential activities, local administration, primary school
Students.
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1. Gi6i thiéu

Trong giai doan hién nay, Viét Nam dang diy manh cai cdch bd may hanh chinh thong
qua md hinh chinh quyén dia phuong hai cip nham tinh gon t6 chirc va nang cao hiéu qua
quan ly. Song hanh véi tién trinh d6, viéc d6i méi cin ban va toan dién gido duc va dao tao da
trg thanh trong tdm hang dau cua bang va Nha nudc. Nghi quyét s6 29-NQ/TW cua Hoi nghi
Trung wong 8 khoa muoi mot da dat nén mong cho viée d6i méi giao duc nham dép Gmg yéu
cau cong nghiép hoa, hién dai hoa va hoi nhap qudc té ((Ban Chap hanh Trung wong, 2013).
Tiép ndi tinh than nay, cic van ban phéap 1y nhur Nghi quyét s6 88/2014/QH13 ciia Qudc hoi
va Thong tu s6 32/2018/TT-BGDDT cia B Gido duc va Pao tao da xac dinh noi dung giao
duc dia phuong 13 thanh phan khong thé tach roi trong ké hoach gido duc cua nha truong (Quéc
hoi, 2013; B6 Gido duc va bao tao, 2018). Bac biét, Nghi quyét s6 71-NQ/TW ngay 22 thang
8 nam 2025 tiép tuc khang dinh gido duc va dao tao la quoc sach hang dau cung vdi khoa hoc
va cong nghé 1a dong luc quan trong dé phat trién dat nudc. Nghi quyét nhdn manh viéc xay
dung con ngudi Viét Nam phat trién toan dién va coi d6i méi chuong trinh, phuong phap gido
duc hién dai, gin véi thuc tién 1a khau dot pha chién luoc (Ban Chap hanh Trung uong, 2025).

Chuong trinh gido duc phd thong 2018 da chuyén dich trong tim tir truyén thu kién thirc
sang phat trién toan dién pham chét va nang luc hoc sinh. Trong d6, gido duc dia phuong thong
qua hoat dong trai nghiém doéng vai tro cbt yéu, dac biét la & cép tiéu hoc. Hoat dong nay
khong chi giiip hoc sinh m6 rong kién thirc vé vin hoa, lich sir, dia ly va kinh té clia qué huong
ma con boi dudng tinh yéu qué huong, y thirc trach nhiém cOng ddng va cac k¥ ning séng
thiét thuc. Viéc hoc tip thong qua quan sat, trong tac truc tlep V61 moi trudng xung quanh
gitip hoc sinh “hoc ma choi, choi ma hoc”, phut hop voi dic diém tam sinh 1y Itra tudi, dong
thoi gop phan giit gin ban séc va ton trong tinh da dang van hoa ving mién.

Tam quan trong ctia ndi dung ndy da thu hat sy quan tim cta nhiéu nha nghién ctru. Tac
gia Nguyén (2013) khi nghién cru tai ving DPong Thap Muoi da khang dinh y nghia cia gido
duc lich st dia phuorng va dé xuét cac giai phap mang tinh h¢ thong nhu: nang cao nhan thirc
cho can b quan 1y, gido vién, hoc sinh va cong dong; chu trong xay dung chuong trinh; bdi
dudng ddi ngil va da dang hoa cac hinh thie gido duc. Nhom tac gia V6 & Danh (2021) da dé
Xudt quy trinh sau budc dé tich hop gido duc dia phuong vao mén Lich st va Dia 1y & tiéu hoc,
bao gom: nghién ctru chuong trinh, xac dinh tén bai hoc, xac dinh muc ti€u, Iya chon ndi dung,
thiét ké hoc liéu va thiét ké tién trinh day hoc. O cip trung hoc co sé, Hoang (2016) di d& xuat
céc bién phap nang cao chat lugng day hoc lich sir dia phuong tai tinh Lang Son nhu thiét ké
bai hoc tri tug, xay dung chuyén dé theo dy an lién mén, t6 chirc day hoc thuc dia va cac cudc
thi nghién ctru khoa hoc. Ddi véi ving Dong bang song Ciru Long, Nguyen (2016) nhan manh
viéc sir dung di san van hoa phi vét thé trong cac gio hoc chinh khoa va td chie cho hoc sinh
tham gia 1& hoi truyén thong dia phuong. Vé phuong thirc trai nghiém, Huynh (2019) khi
nghién ciru tai tinh Kién Giang da dé xuat cac dinh huéng quan trong nhu xay dung khung 1y
luan khoa hoc, khao sat thuc trang td chtrc va thiét ké cac mo hinh hoat dong trai nghiém mang
tinh nghé thuat, dap tmg quy luat van dong cua thuc tién.

Maic du co vai tro quan trong va da co nhleu cong trinh nghién ciru hd trg, song thyc té
trién khai gido duc dia phuong tai cac truong tiéu hoc hién nay van gip nhiéu rao can. Tinh
trang thiéu hut tai liéu, co s& vat chat chua dong bd, d61 ngli gido vién chua dugc tap huén
chuyén sau, cung voi hinh thirc td churc con don diéu da lam han ché hiéu qua cua chuong
trinh. Didu nay dat ra yéu cu cip thiét v& vai trd ctia can bd quan 1y trong viée xdy dung ké
hoach, chi dao va kiém tra hoat dong gido duc dia phuwong. Xuit phat tir thuc trang trén, chung
t6i tién hanh nghién ctru, danh gia thuc trang quan ly gido duc dia phuong thong qua hoat dong
trai nghiém cho hoc sinh céc truong tiéu hoc & phudng Go Dau, tinh Tay.
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2. Phwong phap nghién ciru
2.1. Muc tiéu khao sat

Nham khao sat va danh gia thuc trang quan ly giao duc dia phuong thong qua hoat dong
trai nghiém cho hoc sinh tai cac trudng ti€éu hoc & Phuong Go Dau, tinh Tay Ninh.

2.2. N§i dung khao sat
Nghién clru tap trung khao sat cac ndi dung sau:

(1) Thyc trang xay du’ng ké hoach gido duc dia phuong théng qua hoat dong trai nghiém
cho hoc sinh tai cac trudng ti€u hoc;

(2) Thyc trang t6 chuc gido duc dia phuong thong qua hoat dong trai nghiém cho hoc
sinh tai cac truong ti€u hoc;

(3) Thyc trang chi dao thue hién gido duc dia phuong thong qua hoat dong trai nghiém
cho hoc sinh tai cac truong ti€u hoc;

(4) Thuc trang kiém tra, danh gia gido duc dia phuong thong qua hoat dong trai nghiém
cho hoc sinh tai cic truong tiéu hoc.

2.3. P6i twong khio sat
Dbi twong khao sat ciia nghién ciru bao gdm can bd quan 1y va giao vién tai cac truong
ti€éu hoc 6 Phuong Go Dau, tinh Tay Ninh. Tong s6 mau khao sat 1a 189 nguoi, trong do co 14

can b quan ly va 175 gido vién. Khach thé khdo sat duoc phéan b tai 08 truong tiéu hoc, cu
thé nhu sau:

Poi twgng khio sat

TT Truwong khao sat CBQL GV Téng
1 Trudong Tiéu hoc Thi Tran GO Dau 2 38 40
2 Truong Tiéu hoc Thanh Ha 2 32 34
3 Truong Tiéu hoc Thanh Binh 2 21 23
4 Truong Tiéu hoc Trim Vang 2 24 26
5 Truong Tiéu hoc X6m Moi 2 15 17
6  Trudng Tiéu hoc Tran Quéc Pai 2 14 16
7 Trudng Tiéu hoc Gia Binh 1 16 17
8  Truong Tiéu hoc Binh Nguyén 1 15 16

Téng 14 175 189

2.4. Cong cu khio sat va xir Iy s6 liéu

Nghién ciru sir dung diéu tra bang bang hoi duoc thiét ké theo thang do Likert 5 mirc do
tor 1 dén 5 (tor mrc kém dén mirc tot). Két qua khao sat duge xir 1y theo di€ém trung binh va
quy udc muc do danh gia nhu sau:

1,00 < PTB < 1,80: Mirc kém

1,80 <DTB < 2,60: Mirc yéu

2,60 <DTB < 3,40: Muc trung binh
3,40 < DTB < 4,20: Mirc kha

4,20 < DTB < 5,00: Mirc tot
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3. Két qua danh gia thuc trang quan ly gido duc dia phuong thong qua hoat dong
trai nghi€ém cho hgc sinh cac truong ticu hoc & phuong Go Diu, tinh Tay Ninh

3.1. Thue trang xiy dung ké hoach giso duc dia phuong thong qua hoat dong trai
nghiém cho hoc sinh céc truwdng tiéu hoc & phuwdong Go Dau, tinh Tay Ninh

Bang 1. Két qua danh gia ciia can b quan 1y va gido vién vé mirc @9 xay dung ké hoach
gido duc dia phuwong thong qua hoat dong trai nghiém cho hgc sinh tiéu hoc

TT Xay dung ké hoach PTB XH
1 Nghién ctru cac van ban cua cép trén, tinh hinh thuc trang cua Nha 415 1
truong ’
) Xéac dinh cac muc tiéu can dat duoc cua hoat dong gidao duc dia 3.08 )
phuong ’
Xac dinh 16 rang tung ndi dung giao duc 3,81 3
4 Xac dinh hinh thtrc, phuwong phéap gido duc 3,12 5
5 Xac dinh cac nguén luc can thiét, du tra vé co s& vat chat, kinh phi, 3.66 4

nhéan lyc, phan cong ca nhan phuy trach

Két qua khao sat & Bang 1 cho thdy, viéc xdy dung ké hoach gido duc dia phuong cho
hoc sinh dugc can bg, gido vién danh gid & mirc kha, tuy nhién gitra cdc ndi dung van cé sy
chénh 1éch nhat dinh.

Trudce hét, noi dung “Nghién ctru cac van ban cua cép trén, tinh hinh thyc trang ctia nha
truong” dat diém trung binh cao nhat (BTB = 4,15; xép hang 1). Piéu nay phan anh doi ngii
can bg, gido vién da co6 y thirc tdt trong viéc bam sat cac dinh hudng chi dao va can cur thuc
tién khi xay dung ké hoach. Day 14 co s& quan trong dam bao tinh phap 1y va tinh phi hop cua
ké hoach gi4o duc dja phuong.

Tiép theo, ndi dung “Xac dinh cac muc tiéu can dat duoc” ciing duge danh gia cao (DTB
= 3,98; xep hang 2), cho thdy cac nha truong budce dau da chu trong dén viéc dinh huéng myc
tiéu tuong « dbi rd rang. ‘Tuy nhién, mirc diém nay chua that su cao, cho thay viéc cu thé hoa
muc tiéu van con c6 thé cai thién dé dam bao tinh do luong va kha thi.

O mtc trung binh kha, ndi dung “Xac dinh rd rang timg ndi dung gido duc” (PTB =
3,81; xép hang 3) va “Xéc dinh cac ngudn luc can thiét” (DTB = 3,66; xép hang 4) cho thiy
viéc trién khai ké hoach di c6 su quan tam dén noi dung va diéu kién thuc hién, nhung chua
thue sy dong bo. Dic biét, viéc du tri ngudn luc (co so vat chat, kinh phi, nhan luc) chwa dugc
danh gia cao, phan 4nh han ché trong nang lyc 1ap ké hoach mang tinh tong thé va dai han.

Dang chu ¥, noi dung “Xac dinh hinh thirc, phwong phap gido duc” c6 diém trung binh
thap nhat (DTB = 3,12; xép hang 5). Diéu nay cho thiy day 1a khau con yéu trong qua trinh
xy dung ké hoach. Viéc lwa chon hinh thirc, phwong phap chua thuc su da dang, phu hop véi
dic thu gido duc dia phuwong, hodc gido vién con lung ting trong viéc d6i méi phwong phap to
chtrc hoat dong gido duc.

Bén canh nhung vu diém dat dugc trén, viéc xay dung ké hoach boi dudng chuyén mén
cho gido vién ¢ cac truong tiéu hoc Phuong Go Dau, tinh Tay Ninh con ¢c6 mot s6 han ché 1a:
Viéc du tru kinh phi; xac dinh nguén lgyc con nguoi, thoi gian, dia diém cho giao dyc dia
phuong c6 giai doan thyc hién chua t6t. Viéc xac dinh hinh thirc, phwong phap gido duc dia
phwong chua cu thé, chua chu trong gin véi ndi dung gido duc nén ndi dung “Xéc dinh hinh
thirc, phuong phép gido duc” dugc can bd, gido vién danh gia chat luong thyc hién & mic
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trung binh vé6i 3,12 diém.

Tt nhitng két qua trén cé thé nhan dinh réng, cong tac xay dung ké hoach gido duc dia
phuong dé co nén tang tuong dbi tét ¢ khau dinh huong va can ctr xay dyng, nhung con han
ché ¢ khau trlen khai cu thé, dic biét 1a phuong phap. t6 chirc va dam bao ngudn lyc. Pidu nay
dit ra yéu cau do6i v6i cong tac quan ly giao dyc la can tang cuong bdi dudng nang luc 1ap ké
hoach cho giao vién, chu trong hudéng dan lya chon phuong phép phu hop va nang cao hiéu
qud huy déng, phan bé ngudn lyc.

3.2. Thye trang to chirc gido duc dia phwong thong qua hoat dgng trai nghiém cho
hgc sinh cac truwong tiéu hoc & phwong Go Dau, tinh Tay Ninh
Bang 2. Két qua danh gia ciia can bd quan 1y va gido vién vé mirc d9 to chirc cong tic
gido duc dia phuwong thong qua hoat dong trai nghiém cho hoc sinh tiéu hgc

TT Té chire thue hién PTB XH

Xay dung co ché, phén cong nhiém vu cu thé va huéng dan noi dung,

I cach thire td chire thuc hién giao duc dia phuong cho hoc sinh 4,36 !
T6 chirc cong tac thong tin, tuyén truyén nang cao nhén thic, trach

2 A T o, 4,06 2
nhiém cua cac t6 chtrc, lyc luong
Tb chirc thyc hién cac chuyén dé bdi dudng cho doi ngii can bo, gido

3 A At A AT A ., : 3,93 4
vién kién thirc chuyén moén vé gido duc dia phuong
T6 chirc toa dam, giao luu, trao d6i, hoc hoi kinh nghiém véi cac

4 . X ) . 3,06 6
truong ban ve gido duc dia phuong cho hoc sinh
T chire duy tri cac nén nép ché do va giam sat viéc thuc hién cac

5 e A, : 4,04 3
mat cong tac giao duc dia phuong
Xay dung co ché, to chirc phdi hop céac luc lugng khac trong gido

6 . 3,01 7
duc dia phuong

7 Duy tri, phat dong cac phong trao thi dua thyuc hién ké hoach gido 380 5

duc dia phuong

Két qua khao sat & Bang 2 vé chat lugng t chire gido duc dia phuong cho hoc sinh tiéu
hoc cho thay cac ndi dung duwoc danh gia ¢ mirc tr trung binh dén kha, voi sy phan hoa rd rét
gitta cac hoat ddng quan ly va to chuc thuc hién.

Noi dung dugc danh gia cao nhat 14 “Xay dung co ché, phan cong nhiém vu cu thé va
hudng dan n6i dung, cach thire to chire thuc hién” (PTB = 4,36; xép hang 1). Piéu nay cho
thdy cac nha truong da cha trong thiét 1ap co ché quan 1y 13 rang, phan dinh trach nhiém cu
thé cho tirg c4 nhan, bo phan. Pay 1a yéu t6 quan trong gop phan dam bao tinh thong nhat va
hiéu qua trong trién khai gido duc dia phuong.

Dung tht hai 1a “Té chire cong tac thong tin, tuyén truyén ning cao nhan thirc, trach
nhiém cia cac td chure, luc lugng” (DTB = 4,06; xép hang 2). Két qua nay phan anh sy quan
tam cua nha truong trong vi€c nang cao nhén thic cho cac lyc luwong tham gia, tir 6 tao sy
dong thuan trong qua trinh t6 chirc thyc hién.

A0

Noi dung “Duy tri cac nén nep, ché d6 va giam sat viéc thuc hién cling dat murc kha
(DTB = 4,04; x¢p hang 3), cho thdy cong tac kiém tra, giam sat da du’(rc trién khai twong ddi
hiéu qua, gop phan dam béo ké hoach dugce thuc hién dang dinh hudng.

Bén canh nhitng wu diém trén, trong t6 chirc thue hién gido duc dja phuong & cac trudng
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cling ¢6 cac han ché: Céac truong hau nhu chwa t6 chirc toa dam, giao luwu, trao d6i, hoc hoi
kinh nghiém véi céac truong khac vé gido duc dia phuong; viéc phéi hop céac luc lugng trong
va ngoai nha truong cho hoat dong gido duc dia phuong chua chét ché, hi¢u qua khong cao,
vi vay hai ndi dung “Td chire toa dam, giao luu, trao ddi, hoc hoi kinh nghiém vai cac truong
ban vé gido duc dia phuong cho hoc sinh” va “Xay dung co ché, t6 chirc phdi hop cac luc
luong khac trong giao dyc dia phuong” dugc can bo, giao vién danh gia 6 mirc trung binh voi
diém trung binh 1an luot 1a 3,06 diém 3,01 diém.

Dic biét, mot s6 ndi dung c6 mirc diém thap hon, thé hién nhitng han ché can dwoc quan
tam. Cu thé, hoat dong “To chiic cac chuyén dé bdi dudng cho ddi ngil can bg, gido vién”
(DTB = 3,93; xép hang 4) va “Duy tri, phat dong cac phong trao thi dua” (DTB = 3,82; xép
hang 5) méi chi dat mirc kha trung binh, cho thdy viéc nang cao ning luc chuyén mén va tao
dong lyc cho doi ngii chua that sy manh mé.

Tir két qua trén c6 thé nhan dinh riang, cong tac t6 chuc gido duc dia phuong trong cac
truong tiéu hoc di co thé manh & viée thiét 1ap co ché quan 1y, phan cong nhiém vu va duy tri
hoat dong ndi bo. Tuy nhién, cac hoat dong mang tinh phat trién nhu bbi dudng doi ngi, giao
luu hoc hoi va phéi hop lién nganh con han ché. Piéu nay dit ra yéu cau ddi voi cong tac quan
ly la can ting cudng két ndi, mé rong hop tac vai cac luc luong ngoai nha truong, ddng thoi
d4y manh hoat dong bdi dudng va chia s¢ kinh nghiém nham nang cao chat lugng td chirc gido
duc dia phuong trong thoi gian téi.

3.3. Thuc trang chi dao cong tac gido duc dia phuwong thong qua hoat dong trai
nghiém cho hgc sinh cac truwong ti€u hgc & phwomng Go Dau, tinh Tay Ninh
Bang 3. Két qua danh gia ciia can b quan 1y va gido vién vé mirc d9 chi dao cong tac
giao duc dia phwong thong qua hoat dong trai nghiém cho hgc sinh tiéu hoc

TT Chi dao PTB XH

1 Chi dao céc to chuyén mén, gido vién xdy dung chwong trinh, ké 439 1
hoach hoat dong gido duc dia phuong cho hoc sinh cua cac bg phan ’
Chi dao gi4o vién dbi méi phuong phap va hinh thirc t6 chirc hoat

2 . - . ; 3,05 4
dong giao duc dia phuong cho hoc sinh
Chi dao thuc hién ndi dung, chuong trinh gido duc dia phuong cho

3 . s 3,89 2
hoc sinh da xac dinh
Chi dao ting cudng co s& vat chat, tai chinh phuc vu cho hoat dong

4 . . ) 3,03 4
giao duc dia phuong cho hoc sinh

5 Chi dao kiém tra, danh gia két qua hoat dong gido duc dia phuong 3.75 3

cho hoc sinh

Két qua khao sat tir Bang 3 vé chat luong chi dao hoat dong gido duc dia phuwong cho
hoc sinh cho thdy mirc d6 danh gia cua can bd quan 1y va gido vién dao dong tir trung binh dén
kha, phan anh twong ddi r thyc trang cong tac chi dao tai cac nha truong hién nay. Pong thoi,
su chénh 1éch giita cac ndi dung ciing cho thiy nhitng diém manh va han ché trong qu4 trinh
quén 1y can dugc phan tich sdu dé c6 co s& dé xuét giai phap phu hop.

Trude hét, ndi dung “Chi dao cac to chuyén mon, gido vién xay dung chuong trinh, ké
hoach hoat dong gido duc dia phuong cho hoc sinh cua cac by phén” duoc danh gia cao nhét
v6i diém trung binh 4,39 (xép hang 1). Két qua nay cho thiy vai tro chi dao cua lanh dao nha
truong trong viée dinh hudéng xay dung ké hoach di dugc thyc hién kha tét. Cac t6 chuyén
mon va gido vién da nhan dugc sy hudng dan cy thé, rd rang trong viée xdy dung chwong trinh
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va ké hoach, gop phan dam bao tinh théng nhat va dong bo trong toan truong. Day la nén tang
quan trong giup cac hoat dong giao duc dia phuong duogc trién khai theo dung dinh hudng,
phu hop véi muyc tiéu gido duc va dac thu cia tirng dia phuong.

Pung thit hai 1a ngi dung “Chi dao thyc hi€n ndi dung, chuong trinh gido duc dia phuong
cho hoc sinh di xac dinh” véi diém trung binh 3,89. Diéu nay cho thiy cong téc chi dao trién
khai thuc hién ké hoach di dat dugc nhitng két qua nhét dinh. Nha truong da quan tam dén
viéc dua ké hoach vao thuc tién, dam bao cac noi dung gido duc dia phuong dugc thuc hién
theo dung chwong trinh di x4y dung. Tuy nhién, muc diém chua that su cao ciing phan 4nh
rang viéc t chire thuc hién con c6 nhitng khé khan nhét dinh, c6 thé do sy khac biét vé ning
lyc ctia gido vién, diéu kién co s¢ vét chat hodc sy thiéu linh hoat trong qua trinh trién khai.

Noi dung “Chi dao kiém tra, danh gia Kkét qua hoat dong giao duc dia phuong cho hoc
sinh” duoc xép hang 3 v6i diém trung binh 3,75. Két qua nay cho thay cong tac kiém tra, danh
gia dd duoc quan tim nhung chua thyc sy hiéu qua. Viée kiém tra, danh gia 1a mot khau quan
trong trong chu trinh quan 1y, giup phat hién nhiing han ché, diéu chinh kip thoi va nang cao
chat luong hoat dong. Tuy nhién, v6i mirc diém nay, co thé nhan thiy viéc kiém tra con mang
tinh hinh thire, chua di su vao chat luong thuc té, hodc chua c6 tiéu chi danh gia cu thé, 5
rang, dn dén hiéu qua chua cao.

Pang chu v, hai ndi dung c6 diém trung binh thip nhét 1a “Chi dao gido vién ddi méi
phuong phap va hinh thirc t6 chirc hoat dong giao duc dia phuong cho hoc sinh” (BTB = 3,05)
va “Chi dao tang cudng co so vt chat, tai chinh phuc vu cho hoat dong gido duc dia phuong”
(PTB = 3,03), cung x&p hang thap Dleu ndy phan anh rd nhiing han ché trong cong tac chi
dao & cac khau mang tinh then chét quyét dinh chét lwong thyc thi.

Cu thé, dbi véi viéc d6i moi phuong phép va hinh thire t6 chirc hoat dong gido duc, mic
du day 1a yéu cau tit yéu trong bdi canh doi méi gido duc hién nay, song két qua cho thiy cong
tac chi dao chua thyc sy hi€u qua. Gido vién cod thé con gap kho khan trong viéc van dung cac
phuong phap day hoc tich cuc, to chirc hoat dong trai nghiém, gan két noi dung gido duc dia
phwong véi thyc tién. Nguyén nhan c6 thé xuat phat tir viéc thiéu cac hudng dan cu thé, thiéu
cac hoat dong bdi dudng chuyén sau hodc chua co co ché khuyén khich, hd trg gido vién doi
moi.

Bén canh d6, viéc chi dao ting cuong co s vat chat va tai chinh cling chua dugc danh
gia cao. Day la yéu td quan trong dam bao diéu kién thuc hién cac hoat dong gido duc dia
phuong, dic biét 1a cac hoat dong trai nghiém, thuc hanh, tham quan thuc té. Két qua nay cho
thdy cac nha truong con gip kho khin trong viéc huy dong nguon luc, phan bo kinh phi hodc
chua c6 ké hoach dau tu pht hop. Diéu nay anh hudng truc tiép dén chit luong va hidu qua
cua hoat dong giao duc dia phuong.

Tt nhitng phan tich trén, co thé nhan dinh r?mg cong tac chi dao hoat dong gido dyc dia
phuong tai cac truong da co nhitng diém manh rd nét & khau dinh huéng xay dung ké hoach
va to chic trién khai chuong trinh. Tuy nhién, cac ndi dung lién quan dén dbdi méi phuong
phap, dam bao diéu kién thuc hién va nang cao hiéu qua kiém tra, ddnh gia van con han ché.
Diéu nay cho thiy cong tac chi dao chua thyc sy toan dién, chua tac dong manh dén cac yéu
t6 quyét dinh chat lugng thyuc té cua hoat dong gio duc.

Do @6, trong thoi gian tdi, cong tac quan ly can tap trung vao viéc nang cao hiéu qua
chi dao theo hudng dong bd va thuc chat hon. Cu thé, can ting cuong bdi dudng ning luc d01
m&i phuong phép cho gido vién, xay dung co che hd trg va khuyén khich sang tao trong td
chue hoat dong gido duc dia phuong. Dong thoi, can chu trong huy dong va sir dung hiéu qua
cac nguon luc, cai thién diéu kién co s& vat chét va tai chinh. Bén canh do, viéc d6i méi cong
tac kiém tra, danh gia theo hudng cu thé, minh bach va gan voi thuc tién cling 1a mét yéu cau
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cAp thiét nham néng cao chat lugng chi dao va hiéu qua hoat dong gido duc dia phuong cho
hoc sinh.

3.4. Thue trang kiém tra, danh gia cong tic giso duc dia phuwong thong qua hoat
dong trai nghiém cho hgc sinh cac trwong ti€u hoc ¢ phwong Go Dau, tinh Tay Ninh
Bang 4. Két qua danh gia clia can by quén 1y va gido vién vé mirc d kiém tra, danh gia

cong tac gido duc dia phwong thong qua hoat dong trai nghiém cho hoc sinh tiéu hgc

TT Chi dao PTB XH
Xay dung quy trinh, hinh thtrc, phwong phap kiém tra danh gia hoat
1 A ) . 4,47 1
dong giao duc dia phuong
) Chi dao gi4do vién d6i méi phuong phap va hinh thic t6 chirc hoat 3.05 4

dong giao duc dia phuong cho hoc sinh
3 Quy dinh tiéu chi kiém tra danh gia hoat dong gido duc dia phuong 3,19 4

Chi dao tang cuong co sd vat chét, tai chinh phuc vu cho hoat dong

gido duc dia phuong cho hoc sinh 3,03 4

Phéi hop céc luc lugng c6 lién quan trong kiém tra, danh gia viéc

thuc hién ké hoach giao duc dia phuong 3,86 3

Két qua khao sat ¢ bang 4 vé murc do thuc hién cong tac kiém tra, danh gia hoat dong
gido duc dia phuwong cho hoc sinh cho thiy cac ndi dung dugce danh gia & mirc tir trung binh
dén khé, v6i sy phan hoa twong ddi rd gilta cdc khia canh cua qua trinh kiém tra, danh gia.
Diéu nay phan anh thyc trang cong tac klem tra, danh gia trong quan ly gido duc dia phuong
dd dugc quan tim trién khai, song van con ton tai nhitng han ché can dugc khic phuc dé nang
cao hiéu qua.

Trude hét, ndi dung “Xay dung quy trinh, hinh thirc, phuong phap kiém tra danh gia
hoat dong gido duc dia phuong” dugc danh gia cao nhit v6i diém trung binh 4,47 (xép hang
1). Két qua nay cho thy cac nha truong da chu trong dén viéc thiét 1ap khung kiém tra, danh
gi4 tuong d6i bai ban, bao gdm quy trinh, hinh thirc va phuong phép thyc hién. bay 1a mot tin
hiéu tich cuc, phan anh nhan thic dung din cia can bo quan 1y va gido vién vé vai tro cta
kiém tra, danh gia trong quan ly hoat dong gido duc. Viéc c6 quy trinh 13 rang gop phan dam
bao tinh hé thong, tinh nhat quan va tao co so cho viéc trién khai cac hoat dong kiém tra trong
thuc tién.

Dung thir hai 1a ndi dung “So két, tong két, danh gi4, rat kinh nghiém vé kiém tra, d4nh
gia gido duc dia phuong” voi diém trung binh 3,98. Piéu L nay cho thdy cac nha truong da budc
dau quan tim dén viéc tong hop, danh gia két qua sau mdi giai doan thyc hién, tir do rat ra bai
hoc kinh nghiém. Day 1a mot khau quan trong trong chu trinh quan 1y, gitip cai tién hoat dong
va nang cao chét luong gido duc. Tuy nhién, mirc diém chua that su cao cho théy hoat dong
so két, tong két c6 thé con mang tinh hinh thirc, chua di sdu phén tich nguyén nhan hoic chua
dua ra dugc cac giai phap cai tién cu thé, hiéu qua.

Noi dung “Phéi hop cac luc lugng co lién quan trong kiém tra, danh gia viéc thuc hién
ké hoach gido duc dija phuong” dat diém trung binh 3,86 (xép hang 3), phan anh mue d6 thyuc
hién ¢ mirc kha. Diéu nay cho thay cac nha truong da co su phdi hop nhat dinh véi céc luc
lwong nhur t6 chuyén mon, gido vién, tham chi ¢ thé 1a phu huynh hodc céc to chirc lién quan
trong qué trinh kiém tra, danh gia. Tuy nhién, két qua nay ciing cho thdy su phdi hop chwa
thuc su chit ché va déng bo, co thé con mang tinh ty phat hoic chua c6 co ché phéi hop 1o
rang, dan dén hiéu qua chua cao.
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Dang chu v, hai ndi dung c6 diém trung binh thép hon 13 “Quy dinh tiéu chi kiém tra
danh gia hoat dong gido duc dia phuong” (DTB = 3,19; xep hang 4) va “Phat hién nhitng léch
lac, sai sot trong qua trinh thue hién ké hoach quan ly va dé xuat cac diéu chinh” (BTB = 3,09;
xép hang 4). Day 1a nhimng khau then chét quyét dinh chat lugng va higu qua thuc chat cia
cong tac kiém tra, danh gid.

Cu thé, viée xay dung va quy dinh tiéu chi kiém tra, danh gia chua dugc danh gia cao
cho thdy cac tiéu chi c6 thé con thiéu cu thé, chua rd rang hodc chwa phit hop véi dic thi cua
gido duc dia phuong. Didu nay din dén kho khin trong viéc do luong, so sanh va danh gia
chinh xac két qua thyc hién. Khi thiéu tiéu chi rd rang, hoat dong kiém tra d& roi vao tinh trang
cam tinh, thiéu nhit quan, anh huéng dén tinh khach quan va do tin ciy cua két qua danh gia.

Bén canh d6, ndi dung vé _phat hién sai sot va dé xuit didu chinh c6 diém trung binh
thap nhat (3,09) phan anh han ché trong viéc sir dung két qua kiém tra, danh gia nhu mot cong
cu dé cai tién hoat dong Diéu nay cho thiy cong tac kiém tra con thién vé hinh thure, chua
thuc sy phat huy vai tro 1a “phan hoi quan ly”. Viéc phat hién van dé chua kip thoi, hoac co
phat hién nhung chwa dwa ra dugc cac giai phap diéu chinh phu hop, din dén hiéu qua cai tién
chua cao. Pay 1a mot han ché dang chu y, boi kiém tra, danh gia khong chi dimg lai & viéc ghi
nhan thue trang ma quan trong hon 14 phai phuc vu cho viéc diéu chinh va ning cao chét luong
hoat dong.

Tir nhitng phén tich trén c6 thé nhan dinh rang, cong tac klem tra, danh gia hoat dong
gido duc dia phuong tai cac nha truong da co nén tang tuong dbi t6t vé mat quy trinh va to
chtre thuc hién. Tuy nhién, cac yéu té cot 161 quyét dinh chit luong nhu x4y dung tiéu chi danh
gia, sir dung két qua kiém tra dé diéu chinh hoat dong va ting cudng tinh phdi hop van con
han ché. Diéu nay cho thiy cong tac kiém tra, danh gia chua thyuc su phat huy day du vai tro
trong chu trinh quén 1y gido duc.

Do d6, trong thoi gian tdi, cAn c6 nhiing giai phap dong bd nham nang cao hiéu qua
cong tac kiém tra, danh gia. Trude hét, can xay dung hé thong tiéu chi danh gia cu thé, rd rang,
phu hop véi muyc tiéu va ndi dung gido duc dia phuong, dam bao tinh do luong va kha thi.
Ddng thoi, can ting cudng ning luc cho can bd quan 1y va gido vién trong viée phan tich két
qua kiém tra, tir 46 phat hién kip thoi nhiing han ché va d& xuét cac giai phap diéu chinh phu
hop. Bén canh do, can hoan thién co ché phéi ho‘p gila cac lyc lugng lién quan, tao sy thong
nhat va dong bo trong qua trinh kiém tra, danh gia. Cudi cliing, can 601 m6i hoat dong so két,
tong két theo hudng thyc chat, di sdu phan tich nguyén nhéan va dé xuét giai phap cu thé, nham
khong ngimg nang cao chat lwong giao duc dia phuong cho hoc sinh.

3.5. Panh gia chung
3.5.1. Mat manh

- Thit nhdt, cac truong da bude dau xay dung muc tiéu, phuong hudng t6 chirc gido duc
dia phuong phu hop voi Chuong trinh Giao duc pho thong 2018, trong do nhin manh phat
trién phdm chét, nang luc hoc sinh gin véi thyc tién dia phuong. Day 1a nén tang dé gin két
giita tri thirc dia phuong va céc hoat dong trai nghiém cu thé, giup hoc sinh “hoc di doi véi
hanh” ngay tai méi truong séng ciia minh.

- Thir hai, gido vién da vén dung kha linh hoat cac phuong phap truc quan, thyc hanh,
dam thoai va t6 chirc tro choi, gitp hoc sinh dé dang tiép can kién thire dja phwong mot cach
tu nhién. Két qua khao sat cho thay phuong phap tryc quan va thyc hanh duge can bo quan 1y
va gido vién danh gia & mirc kha — tot, minh chimg cho su chuyén bién trong ddi méi phuong
phap day hoc theo huéng “lay hoc sinh 1am trung tam”.

- Thit ba, céc trudng da thé hién vai tro xay dung ké hoach, t6 chuc, chi dao va kiém tra
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hoat déqg giéro duc dia phuong vao hoat dong trai qghiém dinh ky, cac chu giiérn hoic dip 1&
héi truyén thong. Mot s6 can bo quan ly con truc tiép tham gia diéu chinh ké hoach, kip thoi
thao g& kho khan cho gido vién, tir 6 nang cao tinh kha thi va hi€u qua cua hoat dong.

3.5.2. Han ché

- Mgt la, viée xay dung ké hoach gido duc dia phuong con thiéu tinh hé théng va gin
két thuc tién. Mot sd ké hoach mang tinh sao chép, chua diéu chinh theo dic thu cua tung
truong, dong thoi chua huy dong duge sy tham gia gop ¥ tir té chuyén mén hay cac luc lwong
x4 hoi, 1am giam tinh kha thi khi trién khai.

- Hai la, vé phuong phap va hinh thirc t6 chire, gido vién van thién vé 16i tiép can truyén
théng nhu dam thoai, tryc quan. Cac phuong phap mang tinh tich cyc nhu thao luén nhom,
giai quyét vin dé, du 4n hoc tép it dugc ap dung. Hoat dong trai nghiém thuong gidi han trong
tham quan hay sinh hoat chuyén de, trong khi cac mé hinh sang tao gan voi van hoa, lich sir
hodc san xudt dja phwong con rat han ché.

- Ba la, co s6 vat chat va hoc liéu phuc vu gido duc dia phuong ciing chua dép Gmg yéu
cau. Nhiéu truong thiéu phong chirc ning, thiét bi thuc hanh, tai liéu tham khao phong phu va
cap nhat. Tai lidu hién c6 thuong don gian, it hinh anh, chwa that sy pht hop véi lra tudi tiéu
hoc, anh hudng dén hiéu qua day hoc.

- Bén la, cong tac chi dao va giam sat chua thét sy sau sat. Mot sb can bd quan ly van
thién vé quan Iy hanh chinh, ch trong hd so gidy to hon 1a theo ddi qué trinh thyc hién. Hoat
dong kiém tra, danh gia chu yéu dimg 6 nhan xét chung, chua phan tich 6 nguyén nhan ton
tai, thiéu bién phap khac phuc cu thé. Viéc biéu dwong, nhan rong dién hinh ciing chwa dugc
duy tri thuong xuyén.

- Nam la, nang luc gido vién chua déng déu. Gido vién c6 tham nién thuong giau kinh
nghiém nhung ngai d6i moi, trong khi gido vién tré nhiét huyét song thiéu k¥ nang xir 1y tinh
hudng. Mot s6 van con thy dong trong soan giang, sao chép gido an san c6 ma chua diéu chinh
theo dac thu dia phuong hoac diéu kién thuc té cua 16p hoc.

3.5.3. Nguyén nhén cia han ché

-Thit nhat, nhan thirc cua mot bo phan can by quan ly va gido vién vé tim quan trong
ctia gido duc dia phuong van chua day du. Mot sd nguoi van coi day la hoat dong bd tro chur
chua thyc sy xem 1a ndi dung gido duc bét budc, dan dén thai do thuc hién con hinh thire va
thiéu sy dau tu can thiét.

- Thit hai, cong tac quan ly méi dimg lai & mirc trién khai ké hoach trén gidy to, trong
khi viéc theo doi, giam sat, diéu chinh trong qua trinh thuc hi¢n chua dugc chu trong. Chinh
vi vay, nhiéu ké hoach t6 chirc hoat dong con thiéu tinh kha thi, chua g:fm chat v&i nhu ciu
thuc té ciia hoc sinh va diéu kién cu thé cua tung truong.

- Thit ba, ngudn lyc danh cho hoat dong nay con han ché; phan 16n cac truong van phy
thudc vao ngan sach nha nudc, trong khi viéc huy dong xa hoi hoa gido duc chua dugc khai
thac hiéu qua. Hé qua la co sé vat chét, thiét bi day hoc va hoc liéu phuc vu gido duc dia
phuong con thiéu va chua dong bo.

- Thir tu, su phoi hop giira nha truong voi gia dinh va cac luc lugng xa hoi tai dia phuong
con mang tinh hinh thirc. Cac hoat dong lién két v6i bao tang, di tich lich st, hoi phu huynh
hay cac doan thé dia phuong chua trd thanh hoat dong thudng xuyén, nén chua phat huy hét
gia tri ho tro cho gido duc dia phuong qua trai nghiém.

- Thir nam, yéu to vé doi ngli cling 1a mdt rao can quan trong. Su chénh 1éch v€ nang
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luc gilra gido vién co nhiéu kinh nghiém nhung ngai d6i méi véi gido vién tré nhiét tinh nhung
thiéu trai nghiém thyc tién khién chat luong t6 chirc hoat dong khong dong déu. Cong tac boi
dudng chuyén mon, dic biét 1a k¥ nang t6 chirc hoat dong trai nghiém gan voi ndi dung giao
duc dia phuong, con thiéu tinh lién tuc va chua that sy dap tmg yéu cau.

4. Két ludn

Nghién ciru da khao sat va danh gia thyc trang quan ly giao duc dia phuong thong qua
hoat dong trai nghiém cho hoc sinh tai cac truong ticu hoc ¢ Phuong Go Dau, tinh T4y Ninh.
Qua d6 cho thy, cong tac quan ly da dat duoc mét s6 két qua tich cuc trong xdy dung ké
hoach, td chtrc thuc hién, chi dao va kiém tra, danh gia hoat dong gido duc dia phuong. Cac
nha trudong budc dau da quan tam dén viée xay dung muc tiéu, phan cong nhiém vy, trién khai
chuong trinh va duy tri nén nép thyc hién phit hop véi dinh huéng ciia Chuong trinh gido duc
pho thong 2018. Tuy nhién, két qua nghién clru ciing chi ra nhiéu han ché nhu viéc xay dung
ké hoach con thiéu tinh thyc tién, hinh thic t6 chirc hoat dong trai nghiém chua da dang, cong
tac phdi hop gitra cac luc lugng gido dyc chua chat ché, co s vat chét va hoc liéu con thiéu,
dong thoi nang lyc td chirc hoat dong cua doi ngii gido vién chua dong déu. Bén canh d6, hoat
dong kiém tra, danh gia chua thuc su phat huy vai tro diéu chinh va nang cao chit luong gido
duc dia phuong. Tir thuc trang trén cho thay, dé nang cao hiéu qua quan 1y gido duc dia phuong
thong qua hoat dong trai nghiém cho hoc sinh ti€u hoc, can thyc hién dong bd cac giai phap
nhu tang cuong bdi dudng nang lyc cho can bg quan ly va giao vién, d6i méi phuong phap va
hinh thirc t6 chirc hoat dong, day manh phdi hop gitra nha trudng voi gia dinh va cac luc luong
xa hoi, dong thoi ting cudng dau tu co s& vat chat va hoan thién co ché kiém tra, danh gia theo
hudéng thuc chét, phu hop véi diéu kién thuc tién dia phuong.
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