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Tom tat

Bai canh cugc cach mang cong nghiép 4.0 hinh thanh tir sw phat trién vieot bic ciia cong nghé
ky thudat SO internet va tri tu¢ nhdn tqo trong thé ky 21, iing dung céng nghé thong tin trong gido duc
la yéu cau tdt yéu nham doi méi _phwong phap day hoc va ning cao chat lwong gido duc. Tai Viét
Nam, Chuong trinh gido duc phé théng 2018 nhdn manh viéc phdt trién pham chdt, nang lic nguoi
hoc gan voi day manh iing dung cong nghé thong tin trong day hoc va quan li gido duc la yéu cau
cap thiét. Thyc tién tai cdc truong trung hoc co s0 0 phuong Go Dau, tinh T day Ninh cho thay viéc
vng dung cong nghé théng tin da dat dieoe mot s6 két qua tich ciee, tuy nhién van con ton tai nhitng
han ché nhu trién khai chia dong bé, nang luc g dung ciia gido vién chira dong déu va cong tdc
quan i con chua dong bé, chua cé dinh hiedng chién lwoe. Nghién ciru ndy tdp trung phan tich thuc
trang va dé xudt cdc bién phap quan Ii hoat dong ing dung cong nghé thong tin trong day hoc nham
ndng cao hiéu qua trién khai. Ket qua nghién ciru gép phan cung cap co' so khoa hoc va thyc tién
cho viéc thiic ddy chuyén déi sé trong gido duc, déap vmg yéu cau doi méi va héi nhdp quoc té.
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Abstract

Under the Fourth Industrial Revolution, driven by remarkable advances in digital technology,
the Internet, and artificial intelligence in the twenty-first century, information technology applied in
education has become an inevitable requirement for innovating teaching methods and improving
educational quality. In Vietnam, the 2018 General Education Program emphasizes the development
of learners’ qualities and competencies in association with the promotion of information technology
application in teaching and educational management as an urgent necessity. The reality in lower
secondary schools in Go Dau Ward, Tay Ninh Province, shows that information technology applied
has achieved certain positive results, however, several limitations remain, such as uneven
implementation, disparities in teachers’ technological application capacity, and management
practices that are still fragmented and lack strategic orientation. This study analyzes the current
situation and proposing management measures for information technology application in teaching
in order to enhance implementation effectiveness. The findings contribute to providing both scientific
and practical foundations for promoting digital transformation in education, thereby meeting the
demands of educational innovation and international integration.

Keywords: Educational management, digital transformation, information technology, lower
secondary schools, teaching.
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1. Gi6i thiéu

Thé ky XXI dugc coi 1a ky nguyén ctia cong nghé thong tin (CNTT) va cudc Cach mang
cong nghi¢p lan thir tu voi nhimng thanh tyu ndi bat nhu tri tué nhan tao, dir lidu 16m, két ndi
van vat, thuc té a0... CNTT da va dang tr¢ thanh cong cu khong thé thleu tac dong manh me,
lam thay d6i cach con nguoi séng, lam viéc, hoc tap, tu duy va ra quyét dinh. Trong do, gido
duc 13 moét trong nhitng nganh chiu anh hudng sau sac nhat Dé dap ung yéu ciu cta nén tri
thirc, cong nghiép hoa, hién dai hoa va hoi nhap quoc té, nganh giao duc Viét Nam thyc hién
d6i moi cin ban toan dién, thoi gian qua da ban hanh cac van ban day manh ng dung CNTT
vao hoat dong giang day, cu thé Ban Chap hanh Trung uong (2014): Nghi quyét 36-NO/TW ve
day manh iing dung, phat trién CNTT va Bo Giao duc va dao tao (2018): Thong tu so
32/2018/TT-BGDPT ban hanh Chuwong trinh gido duc phé théng déu nhan manh yéu ciu tiép
tuc doi mdi manh mé phuong phap day va hoc theo huéng hién dai, phat huy tinh tich cuc,
cht dong, sang tao ctia ngudi hoc, va diy manh tng dung CNTT va truyén thong trong day va
hoc. Pong thoi, Bo Gido duc va Pao tao di ban hanh nhiéu van ban chi dao va dé an nhu: Bo
Gido duc va bao tao (2017): Ké hoach 345/KH-BGDPT thiee hién Dé an tang cuong iing dung
CNTT trong quan Iy va hé tro day hoc va Bo Gido duc va Pao tao (2024): Cong van so
4324/BGDPT-CNTT vé viéc hwéng dan thuc hién nhiém vu vmg dung CNTT, chuyén déi sé va
théng ké gido duc hoc nam hoc 2024 - 2025 nham ting cuong ung dung CNTT trong quan li
va hd trg cac hoat dong day hoc, nghién ctru khoa hoc, gop phén nang cao chét luwong gido duc
va dao tao, hudng tdi mot xa hoi hoc tap.

Chuong trinh Gigo duc phd thong mdi 2018 v6i muc tiéu phat trién phdm chit va ning
lue ngudi hoc doi hoi sy d6i méi cin ban vé phuong phap day hoc. Ung dung CNTT dong vai
tro then chdt trong viéc hd trg d6i méi phuong phap giang day, hoc tap, kiém tra danh gia va
quan li gido duc, gop phan nang cao chat luong va hiéu qué gido duc. Nghién ctru vé quan li
hoat dong tmg dung CNTT la cap thiét dé dam bao viéc trién khai Chuong trinh Gido duc phé
thong 2018 duge dong bd, hiu qua va phu hop voi diéu kién thyc tién. Ung dung va quan 1i
mg dung CNTT trong day hoc trd thanh yéu cau cip thiét, gop phan nang cao chit lugng gido
duc, thay dbi phuong thirc day - hoc, thiic ddy hoi nhap qudc té (B6 Gido duc va Dao tao,
2018).

Vé phuong dién 1y luan va thye tién, nhiéu cong trinh da dé cap dén quan li hoat dong
ng dung CNTT trong day hoc bao gb6m: Bai bdo ctia Nguyén va Pham (2024) tap trung nghién
ctru vé thyc trang va dé xuit cac bién phap quéan 1i hoat dong tng dung CNTT trong day hoc
tai cac truong trung hoc co s¢ (THCS) thu¢e huyén Binh Chanh, Thanh phd HO Chi Minh,
viéc ing dung CNTT la tit yéu dé nang cao chit luong giao duc, thanh cong cua hoat dong
nay phu thudc vao su chi dao sat sao ctia Hiéu truong, sy ddu tu dung mirc vé ha tang va nd
luc tu bdi dudng k¥ ning cua doi ngti gido vién (GV); Ludn an Quan li gido duc cua Tran
(2021) tap trung nghién ciru siu vé thuc trang va dé xuat giai phap quan li hoat dong Ung dung
CNTT trong day hoc tai cac truong THCS trén dia ban tinh Hai Duong, luan an khang dinh
quéan 1i tng dung CNTT 1a nhiém vu cép bach, thanh cong doi hoi sy thay doi quyét liét tir tu
duy quan li ctia hidu truong dén viée boi dudng thuc chat cho doi ngii GV; Bai bao cua Lé
(2024) nghién cuu vé thuc trang quan li hoat dong tmg dung CNTT trong day hoc tai cac
truong THCS thudc huyén Tan Phii Pong, tinh Tién Giang nghién ctru khang dinh viéc quan
ly ing dung CNTT tai huyén Tan Phi Pong da dat dugc nhiing két qua budc dau nhung can
cai thién manh mé tinh cu thé trong Kké hoach, tang cuong ngué)n Iuc tai chinh va hoan thién
khau kiém tra, danh gia dé dam bao tinh kha thi va hiéu qua thuc chét; Bai bao ciia Nguyén va
Lé (2023) vé cac bién phap quan li tmg dung CNTT trong day hoc tai cac trudng trung hoc
phé thong & thanh phé Son La, tinh Son La dé viéc ung dung CNTT dat hi¢u qua thuc chat,
cac truong can trién khai déng bd cac bién phap, trong do nhéan manh viéc cu thé hoa céac co
ché quan li va tiéu chi danh gia; Nghién ctru cia Nguyén va Lam (2024) tap trung phan tich
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thuce trang va dé xuat giai phap quan li hoat dong img dung CNTT trong day hoc tai cac truong
trung hoc phd thong o thanh phd Bac Liéu, tinh Bac Liéu nghién ciru khang dinh CNTT 1a
cong cu khong thé thiéu trong "Giao duc 4.0", dé thanh cong, nha truong can gin két chit ché
viéc tng dung cong nghé véi cong tac thi dua, khen thudong va bdi dudng doi ngii thuong
xuyén; Nghién ctlru cia Tran va Pao (2024) tap trung phan tich thuc trang quan li hoat dong
ung dung CNTT trong day hoc tai cac truong THCS thudc thanh phé Bac Liéu, tinh Bac Liéu,
nghién ctru khang dinh quéan li ing dung CNTT la yéu t6 then chdt dé nang cao chat lugng
gio duc trong bdi canh hién nay, két qua khao sat thuc té nay 14 co so quan trong dé cac nha
quan li giao duc dia phuong dua ra cac bién phap diéu chinh pht hop. Ngoai ra con ¢6 mot sd
cong trinh nghién ciru & nudc ngoai cung cap thém nhiéu bai hoc kinh nghiém trong viéc quan
ly img dung CNTT day hoc nhu Zheng (2023) trong mét nghién ctru mang tinh doi moi ve sy
tich hop gitra CNTT va ndi dung giang day da dé xuét cac chién luoc nhu thay doi triét 1y va
vin héa day hoc trong nha truong. Tac gia nhdn manh tdm quan trong cta viéc xdy dung tai
nguyén giao duc s6 ding chung va sir dung phan tich dir liéu dé danh gia chinh xac nhu cau
hoc tap cua hoc sinh, tir d6 t6i wu hoa hiéu qua day hoc. Va Hasin va Nasir (2021) da khao sat
hiéu qua ciia viéc sir dung CNTT tai cac truong THCS ving nong thon Malaysia va nhan thay
da sb GV, hoc sinh c6 thai do tich cyc dbi véi cong nghé. Tuy nhién, nghién ctru ciing chi ra
nhiing rao can 16n vé thiéu hut ha tang k¥ thuat va k¥ ning chuyén mén, tir d6 khuyén nghi
céc co quan quan 1y can wu tién dio tao ki nang CNTT cho GV trudce khi trién khai cac chinh
sach giao duc maoi

Viéc nghién ctru quan li ing dung CNTT trong gido duc da dugc nhidu nha khoa hoc
quan tdm, nhung chua dugc dé cap thuc hién tai cac truong THCS ¢ phudng Go Dau, tinh Tay
Ninh. Xuét phét tir nhitng 1y do trén, viéc nghién ctru “Quan li hoat dong ing dung CNTT
trong day hoc tai cac truong THCS ¢ phuong Go Déu tinh Tay Ninh” dé dé ra cac bién phap
1a cén thiét va co ¥ nghia khoa hoc, thuc tién sdu sic, biao dam viéc tng dung CNTT duogc
trién khai ddng bo, hiéu qua, gop phan nang cao chat luong day hoc, dap tng yéu cau chuyén
ddi s6 hidu qua nham ddi méi gido duc phd thong trén dia ban.

2. Phuong phap nghién ciru

Pé dam bao tinh khach quan va d¢ tin cay cua cac két luan khoa hoc, nghién ctru duoc
thiét ké theo phuong phap dinh lugng, st dung cong cu khao sat bang bang hoi. Dit liéu thu
thap tir nguoi tham gia khao sat dugc tong hop va xu 1y bang cac phuong phéap thng ké mo
ta nham phan anh thuc trang ctia van dé nghién ctru.

Trén co so két qua phan tich, nghién ciru tién hanh rat ra cac két luan va dé xuét cac giai
phap phu hgp nham néng cao hi¢u qua img dung CNTT trong day hoc.

Nghién ctru tép trung danh gia thyc trang quan li ing dung CNTT trong day hoc tai cac
truong trung hoc co so, gan voi qua trinh trién khai Chuong trinh Gido duc phd thong 2018.
Két qua nghién ctru cung cép co sé thuc tidn dé dé xuat cac giai phap quan li phu hop, gop
phan nang cao hiéu qua tng dung CNTT, dép tng yéu cau dbéi méi phuong phap day hoc va
quan li gido duc tai cac truong trung hoc co s& trén dia ban Go Dau, tinh Tay Ninh.

2.1. Khach thé, ddi twong va mau nghién ciru

Nghién ctru tap trung vao cong tac quan li hoat ddng tng dung CNTT trong day hoc tai
cac truong THCS. Mau nghién ctru gdm 92 ngudi, bao gdbm 21 can bd quan 1i (CBQL) va 71
GV dang cong tac tai ba truong THCS trén dia ban phudng Go Dau, tinh Tay Ninh (THCS Lé
Vin Théi, THCS Thanh Phude va THCS Gia Binh). Thoi gian diéu tra, khao sat: Tién hanh 1
dot trong thang 12 nam 2025. Mau duoc lya chon nhim dam bao tinh dai dién cho cac luc
lwong truc tiép tham gia td chuc va trién khai hoat dong tmg dung CNTT trong day hoc.
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2.2. Phwong phap va cong cu thu thap dir liu

Nghién ctru sir dung phuong phap dinh luong véi cong cu chinh la bang hoi, két hop
voi nghién cuiru tai ligu va phdng van ban cau tric.

Béng hoi duoc thiét ké theo thang do Likert 5 mirc ¢ nham khao sat thyc trang va mirc
d6 hiéu qua cua hoat dﬁmg ung dung CNTT trong dﬁly hoc ciing nhu c@ng té}c quan li. 7Bén canh
do, cac cudc phgf)ng van dugc thuc hién véi mot s6 CBQL va GV nham bo sung, kiém ching
va lam 18 c4c két qua thu dugc tir bang hoi.

Béang 1. Quy wéc thang do Likert 5 mirc do trong nghién ciru

.2z Mirc do phu Mirc d9 anh  Mirc @0 quan  Mirc @) cin  Két qua thue
Diém so

hop hwéng trong thiét hién
Ratkhéng  Hoan toan khong Khoéng Hoan toan khong X, A
1 A . , A .4 Rat thap
dong v anh huong quan trong can thiét
2 Khong dong ¥ Khong anh hudng [t quan trong  Khong can thiét Thap
Phan van/ Tuong dbi A Tuong dbi .
3 Trung 1ap anh huong Phan van can thiét Trung binh
4 Pong y Anh huéng Quan trong Can thiét Kha
5 Rét dong y Rit anh huong Rét quan trong  Rét can thiét Tét

2.3. Quy trinh xir Iy va phén tich dir li€u
Dit liu thu thip dugc xir Iy bing phuong phap thdng ké mé ta: Tinh diém trung binh
(PTB) va do Iéch chuan (PLC) ky hiéu 1a SD duogc dung dé danh gia mac do thuc hién va

phan tan dit lidu: X = w ;SD = /M Két qua phan tich 1a co s& dé danh gia

thue trang va dé xuét cac bién phap quan li nhdm ning cao hidu qua tng dung CNTT trong
day hoc.

Trong do: x; 1a gid tri dlem 5O cla timg phuong an lya chon (tir 1 dén 5); f; 1a tan s6 lva
chon cua timg phuong 4n; n 1a tong sé ngudi tham gia khao sat.

Céc phép tinh thong ké duge thuc hién bing Rhan mém Microsoft Excel 365, st dung
cac ham tinh trung binh (AVERAGE) va d¢ 1éch chuan (STDEV) dé dam bao d¢ chinh xac va
kha nang tai 1ap két qua nghién ciu.

3. Két qua nghién ciru

3.1. Thuyc trang quan li hoat dgng wrng dung cong nghé¢ thong tin trong day hoc tai
cac truong trung hoc co' sé¢ & phuwdong Go Dau, tinh Tay Ninh

3.1.1. Thuc trang quan i hoat dong umg dung cong nghé thong tin dé xdy dung ké hoach
bai day cua gidao vién trung hoc co sé phwong Go Dau tinh Tay Ninh

Bing 2. Thue trang quan li hoat dong img dung cong nghé thong tin dé xay dung
keé hoach bai day ciia gido vién trung hoc co s¢ & phwong Go Dau tinh Tay Ninh
CBQL GV
PTB DPLC DPTB DLC

TT Noi dung danh gia

Lap ké hoach tng dung CNTT dé thiét ké day hoc
(Xéac dinh cac muc tiéu can dat nhu: thiét ké ké
hoach bai day, thiét ké cac hinh thirc kiém tra,
danh gia hoc sinh...)

390 0,54 393 0,86
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CBQL GV
PTB DLC DTB DLC

TT Noi dung danh gia

T6 chic tmg dung CNTT dé thiét ké day hoc
2 (phan phoi va sap xép nguodn lyc, hién thyc hoa 3,90 0,54 3,90 0,88
cac muyc tiéu da lap...)

Chi dao ng dyng CNTT dé thiét ké day hoc

(Thyc hién quyén chi huy, diéu hanh va huéng

dan trién khai ké hoach g dung CNTT trong day

hoc)

Kiém tra, d4nh gi4 viéc ing dung CNTT dé thiét

4 ké day hoc (xem xét thuc tién dé dua ra cac quyét 3,90 0,54 392 0,80
dinh diéu chinh kip thoi)

395 0,50 4,01 0,82

Bang 2 cho thiy thuc trang quan li hoat dong tmg dung CNTT dé xay dung ke hoach
bai day cia GV THCS ¢ phuong Go Dau, tinh T4y Ninh duoc danh gia & mic kha tét. DTB
theo danh gia cia CBQL dao dong tur 3,90 dén 3,95, trong khi theo GV dao dong tir 3,90 dén
4,01. Pidu nay cho thiy cong tac quan 1i viéc Gmg dung CNTT trong qua trinh xay dung Kké
hoach bai day da duoc nha truong quan tdm va trién khai tuong ddi hiéu qua.

Trong cac ndi dung khao sat, tiéu chi chi dao tmg dung CNTT dé thiét ké day hoc duoc
danh gi4 cao nhat (DTB ciia CBQL 3,95, GV 4 ,01). Két qua nay cho thay ban giam hiéu cac
nha truong dd c6 sy quan tdm chi dao va hudng din GV trong viéc trién khai ké hoach tng
dung CNTT vao qua trinh thiét ké bai day. Su chi dao nay gop phan giap GV dinh huéng 16
rang hon trong viéc str dung CNTT nham nang cao chat lugng va hiéu qua ctia hoat dong day
hoc.

Céc ndi dung nhu lap ké hoach ung dung CNTT dé thiét ké day hoc, td chirc ung dung
CNTT dé thiét ké day hoc va kiém tra, danh gi4 viéc ing dung CNTT trong thiét ké day hoc
déu c6 DTB x4p xi 3,90 & ca hai nhom d6i twong khao sat. Dléu nay cho théy cac khau co ban
trong qua trinh quan Ii hoat dong Gmg dung CNTT, bao gbm 1ap ké hoach, t6 chirc thuc hién
va kiém tra danh gi4, da dugc thue hién tuong ddi dong bo trong cac nha truong.

Tuy nhién, mirc DTB clia cac tiéu chi van chua dat muic rit cao, cho thiy cong tac quan
li hoat dong trng dung CNTT trong thiét ké bai day van con mot s6 han ché nhét dinh. Viéc
1ap ké hoach va t6 chirc trién khai tmg dung CNTT trong day hoc & mét sb trudng c6 thé chua
that sy chi tiét hodc chua gén chit v6i nhu cau thue tién cia GV. Bén canh d6, hoat dong kiém
tra, danh gia viéc thyc hién ké hoach ung dung CNTT trong day hoc cé thé chua duogc tién
hanh thudng xuyén va sau sat.

Ngoai ra, PLC cua cac ti€u chi dao dong tir khoang 0,50 dén 0,88, cho théy muc do
phan tan y kién ctia cac ddi tuong khao sat khong 1on va cac danh gia co xu huéng tuong doi
thng nhat. Didu nay phan anh rang nhén thirc cia CBQL va GV vé cong tac quan li hoat dong
mg dung CNTT trong x4y dung ké hoach bai day c6 su tuong dong nhat dinh.

Nhin chung, cong tac quan li hoat dong img dung CNTT trong viéc xay dung ké hoach
bai day ciia GV tai cac truong THCS & phudng Go Dau da dat dugc nhiing két qua tich cuc.
Tuy nhién, dé nang cao hiéu qua quan li, cic nha trudng can tiép tuc hoan thién quy trinh lap
ké hoach, tang cudng cong tac chi dao, hd trg chuyén mon cho GV va néng cao hi¢u qua kiém
tra, danh gia viéc img dung CNTT trong thiét ké bai day, tir 46 gbp phan ning cao chat luong
day hoc trong bdi canh chuyén doi s6 giao duc.
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3.1.2. Thyee trang quadn li hoat dong irng dung cong nghé thong tin trong t6 chire day
hoc o truong trung hoc co sé

Bang 3. Thyc trang quén li hoat dong ing dung cong ngh¢ thong tin trong

to chirc day hoc 6 trwong trung hoc co sé & phwong Go Dau tinh Tay Ninh

CBQL GV
bPTB DLC DTB DLC

TT Noi dung danh gia

Xay dyung ké hoach tng dung CNTT trong qua

trinh day hoc ¢ truong 4,05 059 3,83 090

Xay dung ké hoach tng dung CNTT trong day

hoc & t6 bd mén. 4,00 0,55 3,82 0,90

T6 chirc xdy dung nhimg quy dinh va yéu ciu
3 riéng cho ké hoach bai day day hoc tich cuc c6 3,95 0,60 3,86 0,86
ung dung CNTT.

T6 chirc xay dung va pho bién chuan danh gia dbi

* V6 giv day c6 img dung CNTT 400055 383 088
Tb chirc hoi giang, hoi thao, chuyén dé “tmg dung

> CNTT trong d6i méi phuong phap day hoc” 4,00 0,55 385 0387
T6 chie hién thue hoéa cac muc tiéu da dé ra vé

6 ung dung CNTT trong qué trinh day hoc 3,95 0.60 3,79 089

7 Chi dao GV huodng dan hoc sinh tng dung CNTT 4,00 055 3.86 087

trong hoc tap va tu hoc

Cl}i dag GV bo mon tich cuc st dung cac phén
8 m~ém ho tro cho viéc xay dung ké hoach bai day, 4,00 0,55 3,82 0,9
ho tro qua trinh giang day

Chi dao st dung hi¢u qua tng dung CNTT trong

qua trinh day hoc 4,00 055 3582 090

Kiém tra, d4nh gia viéc tng dung CNTT trong qué
trinh day hoc, Pong vién, khen thudng ca nhan,
tap thé co thanh tich tét trong viéc tmg dung
CNTT trong day hoc

10 3,90 0,62 3,83 0,84

Béng 3 cho thay cong tac quan li hoat dong tmg dung CNTT trong t6 chirc day hoc tai
cac trudng THCS & phuong Go Dau, tinh T4y Ninh duoc danh gia & mic kha tét. DTB theo
danh gia cia CBQL dao dong tir 3,90 dén 4,05, trong khi theo GV dao dong tir 3,79 dén 3,86.
Diéu nay cho thdy cic nha truong di c6 sy quan tdm va trién khai cac hoat dong quéan 1i nham
thiic day viéc timg dung CNTT trong day hoc.

Trong cac ndi dung khao sat, tiéu chi xay dung ké hoach tng dung CNTT trong qua
trinh day hoc & truong dugce danh gia cao nhat theo CBQL (PTB = 4,05), cho thiy cac nha
truong da chi trong viéc xay dung ké hoach trién khai img dung CNTT trong hoat dong day
hoc. Viéc 1ap ké hoach cu thé gitip dinh hudng rd rang cho GV trong viée tich hgp CNTT vao
qua trinh t6 chie day hoc, dong thoi tao co so dé trién khai cac hoat dong chuyén moén lién
quan dén ddi méi phuong phép giang day.
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Céc ndi dung nhu xay dung ké hoach tmg dung CNTT & t6 bd mén, t6 chire xdy dung
chuan danh gia gio day c6 tng dung CNTT, to chirc hoi giang, hoi thao, chuyén dé vé tmg
dung CNTT trong doi méi phuong phap day hoc va chi dao GV str dung phﬁn mém hd tro
giang day déu dat DTB khoang 4,00 theo danh gia cia CBQL. Diéu nay cho thiy cong tac
quan 1i khong chi dung lai ¢ viéc 1ap ké hoach ma con dugc trién khai thong qua nhiéu hoat
dong chuyén mén nhiam ning cao ning lyc tng dung CNTT cho GV.

Tuy nhién, theo d4nh gia ctia GV, mot s6 ndi dung c6 DTB thap hon nhur t6 chirc hién
thuc hoa cac muc tiéu tng dung CNTT trong qua trinh day hoc (PTB = 3,79). Piéu nay cho
thdy trong qua trinh trién khai thuc hién, van con mot s6 kho khan nhat dinh khién viéc mg
dung CNTT chua dat hiéu qua nhu mong mudn. Nhitng kho khin nay c6 thé lién quan dén
diéu kién co s6 vat chat (CSVC) thoi gian chuén bi bai giang, hodc mirc d6 thanh thao CNTT
cua GV.

Ngoai ra, hoat dong kiém tra, danh gia viéc ung dung CNTT trong day hoc va dong
vién, khen thuéng céc cé nhén, tap thé c6 thanh tich tét dat mirc DTB 3,90 theo CBQL va 3,83
theo GV. Piéu nay cho théy cong tac kiém tra, danh gia da duogc thyc hién nhung chua that sy
ndi bat, can duge tang cuong hon nham tao dong luc cho GV tich cuc ung dung CNTT trong
day hoc.

PLC cua cac tiéu chi dao dong tur khoang 0,55 dén 0,90, cho théy muc do phén tan y
kién cua cac ddi twong khao sat khong 16n va cac dénh gia co xu hudng twong ddi thong nhat.
Nhin chung, céng tac quan li hoat ddng img dung CNTT trong 6 chirc day hoc tai cac truong
THCS 6 phuong Go Dau d3 dat duge nhitng két qua tich cuc, tuy nhién van can tiép tuc hoan
thién cac bién phap quan li, dic biét 1a trong viée ting cudng kiém tra, hd tro chuyén mon va
tao diéu kién thuén loi dé GV trién khai hiéu qua cac hoat dong day hoc c6 ung dung CNTT.

'3.1.3. Thuc trang quan Ii hoat dong ung dung cong nghé thong tin trong viéc hé tro va
khuyén khich hoc tap cho hoc sinh trung hoc co so
Bing 4. Thye trang quan li hoat dong rng dung cong nghé thong tin trong viéc hé tro
va khuyén khich hgc tap cho hgc sinh trung hoc co s¢ ¢ phwong Go Dau tinh Tay Ninh

CBQL GV
PTB DPLC DPTB DLC

TT Noi dung danh gia

Xay dung ké hoach trong viéc quan li chuyén mén,
1 quéan li nhan su, quan li CSVC, thiét bi day hoc d¢ 3,81 0,51 3,76 0,89
hd tro va khuyén khich hoc tap cho hoc sinh

T6 chire thye hién viée dau tu CSVC, thiét bi day
hoc d¢€ ho trg va khuyén khich hoc tap hoc

T6 chirc sir dung ¢6 hiéu qua CSVC, thiét bi CNTT
nham hd tro va khuyén khich hoc tap cho hoc sinh

3,67 0,66 3,70 0,89

3,76 0,62 3,76 0,87

T4 chirc dao tao nang cao trinh d6 tmg dung CNTT
4  trong day hoc cho GV, tao dong lyc d¢ khuyén 3,76 0,62 3,76 0,83
khich hoc tép cho hoc sinh

Chi dao thuc hién viéc bdi dudng nang cao trinh dg:)
5  Gngdung CNTT trong day hoc cho GV, trdose ho 3,86 0,49 3,76 0,83
trg va khuyén khich hoc tap cho hoc sinh

6  Chi dao viéc xdy dung cac quy dinh, quy trinh vé 3,81 0,51 3,72 0,86
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CBQL GV
bTB DLC DTB DLC

TT N§i dung danh gia

bao quan CSVC, thiét bi CNTT

Chi dao ’thuc hién viéc tng dung CNTT dé hd tro
va khuyén khich hoc tap cho hoc sinh

3,86 0,49 3,77 0,88

Kiém tra, danh gia viéc ung dung CNTT dé hd tro

va khuyén khich hoc tap cho hoc sinh 381051 3,73 087

Kiém tra, danh gia viéc ing dung CNTT trong quan
9  linhan sy, goép phan ho trg va khuyén khich hoctap 3,86 049 3,777 0,86
cho hoc sinh

Dong vién, khen thudng cé nhén, tap thé c6 thanh
10 tigh tot trong Vi’éC ung dung CNTT trong quan lidé 3,81 0,51 3,79 0,88
ho tro va khuyén khich hoc tip cho hoc sinh

Bang 4 cho thay thuc trang quan Ii hoat dong ing dung CNTT nham hd tro va khuyén
khich hoc tép cho hoc sinh tai cac truong THCS & phuong Go Dau, tinh Tay Ninh dugc danh
gia & muc kha. DTB theo danh gia cua CBQL dao dong tur 3,67 dén 3,86, trong khi theo GV
dao dong tir 3,70 dén 3,79. Piéu nay cho thiy cic nha truong di co sy quan tim nhét dinh dén
viéc quan i va td chtre cac hoat dong ung dung CNTT nham hd tro qua trinh hoc tap cua hoc
sinh.

Trong cac ndi dung khao sat, tiéu chi chi dao bdi dudng ning cao trinh do ing dung
CNTT cho GV va chi dao thuc hién viéc ing dung CNTT dé ho trg va khuyén khich hoc tap
cho hoc sinh dat mirc DTB cao nhét theo danh gia cua CBQL (DTB = 3,86). Diéu nay cho
thiy ban giam hiéu cac nha truong da chi trong dén viéc nang cao nang luc tng dung CNTT
ctia GV, coi ddy 1a yéu t6 quan trong dé thuc day viéc str dung CNTT trong day hoc va tao
dong luc hoc tap cho hoc sinh.

Bén canh d6, cac hoat dong nhu xay dung ké hoach quan li chuyén moén, nhan sy, CSVC
va thiét bi day hoc, td churc sir dung hi¢u qua CSVC va thiét bi CNTT, cling nhu kiém tra,
danh gia viéc ung dung CNTT trong hd trg hoc tap déu dat DTB khoang 3,76 dén 3,81. Didu
nay cho thdy cong tac quan li di duoc trién khai kha dong b ¢ nhiéu khau khac nhau, tir viéc
1ap ké hoach, t6 chirc thyc hién dén kiém tra va danh gia.

Tuy nhién, ti€u chi t6 chuc thuc hién viée dau tu CSVC va thiét bi day hoc dé ho tro va
khuyén khich hoc tap c6 DTB thap nhét theo danh gia cia CBQL (PTB = 3,67). Piéu nay cho
thdy viéc dau tu va bd sung CSVC phuc vu cho hoat dong tng dung CNTT trong hoc tip van
con mot sd han ché nhét dinh, ¢6 thé do nguén kinh phi hodc diéu kién thyc té ctia nha truong.

Ngoai ra, PLC cua cac tiéu chi dao dong tir khoang 0,49 dén 0,89, cho thdy murc do
phan tan y kién cua cac d6i tuong khao sat khong 16n va cac danh gia co xu huéng tuong déi
thdng nhat. Nhin chung, cong tac quan 1i hoat dong tmg dung CNTT nham hd trg va khuyen
khich hoc tap cho hoc sinh tai cac trudng THCS & phudng Go Dau da dat duoc nhitng két qua
tich cuc. Tuy nhién, dé ning cao hiéu qua hon nita, cac nha truong can tiép tuc ting cuong
dau tu CSVC, nang cao ning luc img dung CNTT cho GV, dong thoi hoan thién cac co ché
khuyén khich va hd trg hoc sinh hoc tap thong qua méi trudng cong nghé sb.

3.1.4. Thuc trang quan li hoat dong ung dung cong nghé thong tin cua gido vién truong
trung hoc co so trong viéc khai thac cdc tién ich trén mang Internet
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Béang 5. Thuc trang quéan li hoat dgng rng dung cong nghé théng tin ctia gido vién
trwong trung hoc co sé trong viéc khai thac cac tién ich trén mang Internet
6 phwong Go Dau, tinh Tay Ninh

CBQL GV
TT N¢i dung danh gia
PTB DPLC DPTB DLC

| L?p }{6 hoAach ung dung CNTT dé khai thac cac 3.71 0.64 377 089
tién ich trén mang

) T,O C}.IP:C ’thuc Enen ung dung CNTT dé khai thac 3.67 073 377  0.89
cac tién ich trén mang

3 Cl}l dgo tl}}rc }11¢n vige ung dung CNTT d¢ khai 3.71 073 377 085
thac cac tién ich trén mang

4 Xay dung Wel?s1te riéng, xay dung co so dir liéu 3.67 0.66 3.69 093
phuc vu day va hoc

5 Cong tac kiém tra, danh gia viéc ung dung 3.76 062 3.69 091

CNTT dé khai thac cac tién ich trén mang

Cong tac thi dua khen thuong cho ca nhan, tap
6 thé ¢6 thanh tich tot trong viéc ng dung CNTT 3,71 0,64 3,73 0,88
d¢ khai thac cac tién ich trén mang

Phat trién ning luc s6, ning luc sir dung Al cho

CBQL va GV 371 0,64 3,70 0,90

Béng 5 cho thay thuc trang quan 1i hoat dong img dung CNTT ciia GV trong viéc khai
thac cac tién ich trén mang Internet tai cac truong THCS & phuong Go Dau, tinh Tay Ninh
dugc danh gia & mirc kha. DTB theo danh gia cia CBQL dao dong tir 3,67 dén 3,76, trong khi
theo GV dao dong tir 3,69 dén 3,77. Piéu nay cho théy vi€c khai thac cac tién ich trén mang
Internet phuc vu cho hoat dong day hoc di duoc cac nha truong quan tim trién khai, tuy nhién
muc d6 hiéu qua van con & muc trung binh kha.

Trong cac ndi dung khao sat, tiéu chi cong tac kiém tra, danh gia viéc Gng dung CNTT
dé khai thac céc tién ich trén mang dugc CBQL danh gia cao nhat (BTB = 3,76). Dleu nay cho
thay hoat dong kiém tra, gidm sat viéc tng dung CNTT trong khai thac cac ngudn tai nguyén
truc tuyén da duoc cac nha trudng chu trong nham dam bao viée sir dung CNTT trong day hoc
duoc thuc hién ding dinh hudng va dat hié¢u qua.

Bén canh d6, cac hoat dong nhu 1ap ké hoach ung dung CNTT dé khai thac cac tién ich
trén mang, t6 chirc thuc hién, chi dao trién khai va thi dua khen thuéng cac ca nhan, tap thé c6
thanh tich t6t déu dat mirc DTB tir khoang 3,67 dén 3,71 theo danh gia cia CBQL. Piéu nay
cho thiy cong tac quan li di dugc trién khai twong dbi day du theo cac chirc ning quan li co
ban nhu 1ap ké hoach, t& chtre thuc hién, chi dao va kiém tra danh gia.

Tuy nhién, tiéu chi xay dung website riéng va xay dung co sé dir liéu phuc vu day va
hoc c¢6 DTB thap nhit (DTB ciia CBQL 3,67, GV 3,69). Diéu nay cho thdy viéc phat trién cac
hé théng thong tin va co sé dit liéu phuc vu cho hoat dong day hoc van con han ché. Nguyén
nhan c6 thé xuit phat tir viéc thiéu ngudn nhan luc chuyén mon vé cong nghé, han ché vé co
s ha tﬁng hodc chua ¢6 co ché khuyén khich manh mé& d6i véi viéc xay dung cac hé théng dir
lidu sb trong nha trudng.

Ngoai ra, tiéu chi phat trién nang lyc s6 va nang lyuc sir dung Al cho CBQL va GV dat
murc DTB khoang 3,70-3,71, cho thay viéc nang cao nang luc cong nghé mdi cho doi ngli GV
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va CBQL da dugc quan tdm nhung chua thyuc su ndi bat. Trong bdi canh chuyén ddi sb trong
gido duc hién nay, viéc nang cao nang luc s6 va kha nang st dung céc cdng nghé mai nhu tri
tu€ nhan tao la yéu to quan trong nham nang cao hiéu qua ung dung CNTT trong day hoc.

DLC ciia cac tiéu chi dao dong tir khoang 0,62 dén 0,93, cho thay mirc do phan tan y
kién ctia cac dbi twong khao sat khong qua 16n va cac danh gia c6 xu hudng tuong déi thong
nhat. Nhin chung, cong tic quan li hoat dong tmg dung CNTT trong viéc khai thac cac tién ich
trén mang Internet tai cac trudng THCS & phudng Go Dau da dat dugc nhimg két qua nhét
dinh. Tuy nhién, dé nang cao hiéu qua trong thoi gian tdi, can tlep tuc tang cuong dau tu co
so ha tang cong nghé, phat trién hé thong dit lidu s6, dong thoi ddy manh boi dudng nang luc
s6 va k¥ ning khai thac tai nguyén tryc tuyén cho doi ngii GV va CBQL.

3.1.5. Thuec trang quan i co s6 vdt chdt dam bdo trong viéc iing dung cong nghé thong
tin trong day hoc
Bang 6. Thuc trang quan li co sé vt chat dam bao trong viéc (g dung
cong nghé thong tin trong day hoc & phuwong Go Dau, tinh Tay Ninh

CBQL GV

TT Noi dung danh gia
PTB DHPLC DTB DLC

Chi dao xay dung CSVC, thiét bj vé CNTT

1 - AT A N 3,71 0,64 3,70 0,86
dap ting yéu cau nha trudong

5 B?.u tu, trang bi cdc phan mém phuc vu hoat 3.52 0,75 3.63 0.86
dong day hoc
Chi dao viéc dam bao cac tai liéu, sach, dir liéu

3 vé CNTT 3,67 0,66 3,69 0,84
Chi dao viéc st dung c6 hiéu qua CSVC, thiét

4 bi CNTT 3,81 0,51 3,75 0,82

5 Xay dung cac quy dinh, quy trinh v€ bao quan 3.62 0,59 3.75 0.84

CSVC, thiét bi CNTT

Xay dung chinh séch’tao diéu kién cho GV tu
6 trang bi may tinh, thiét bi CNTT, ty lamrasan 3,62 0,59 3,72 0,87
pham CNTT phuc vu cho day hoc

Tcx)’chl'rc cac phong trao thi dua vé sir dung
thiét bi CNTT, tng dung CNTT trong day hoc
Pua viée sir dung, bao quan CSVC, thiét bi
CNTT vao cac tiéu chi thi dua cua nha truong

3,71 0,64 3,72 0,85

3,81 0,60 3,79 0,83

Béng 6 cho thay thyc trang quan li CSVC dam bao cho viéc tmg dung CNTT trong day
hoc tai cac truong THCS & phuong Go Dau, tinh Tay Ninh dugc danh gia & mic kha. DTB
theo danh gia cia CBQL dao dong tur 3,52 dén 3,81, trong khi theo GV dao dong tir 3,63 dén
3,79. Didu nay cho thy cac nha truong di co sy quan tim dén viéc quan li va khai thac CSVC
phuc vu cho hoat dong irng dung CNTT trong day hoc.

Trong cac ndi dung khao sat, ti€u chi chi dao sir dung c6 hiéu qua CSVC va thiét bi
CNTT va dua viéc st dung, bao quan thiét bi CNTT vao tiéu chi thi dua ctia nha truong dugc
danh gi4 trong ddi cao theo CBQL (PTB = 3,81). Piéu nay cho thiy ban giam hiéu cic nha
truong da quan tam dén viéc khai thac va sir dung hi€u qua cac thiét bi CNTT da dugc trang
bi, ddng thoi gén viée str dung thiét bi cong nghé véi cac tiéu chi thi dua nhdm ning cao y thirc
trach nhiém cua GV trong viéc str dung va bao quan CSVC.
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Bén canh do, cac ndi dung nhu chi dao xay dung CSVC, thiét bi CNTT, dam bao tai
liéu va dir liéu CNTT phuc vu day hoc, cling nhu t6 chirc cac phong trao thi dua vé ung dung
CNTT trong day hoc déu dat DTB tir khoang 3,67 dén 3,71. Diéu nay cho thiy cong tac quan
li CSVC d3 duoc trién khai & nhiéu khia canh khac nhau nham hd trg viéc ing dung CNTT
trong day hoc.

Tuy nhién, tiéu chi dau tu va trang bi cac phan mém phuc vy hoat dong day hoc c6 DTB
thap nhat (DTB cua CBQL 3,52, GV 3,63). Két qua ndy cho thdy viéc dau tu va cap nhat cac
phan mém day hoc van con han ché so véi nhu cau thyc té ciia GV. Piéu nay co thé do ngudn
kinh phi con han ché hodc do chua c6 ké hoach dau tu dai han cho céc phan mém phuc vu day
hoc.

Ngoai ra, ti€u chi xay dung chinh sach tao diéu kién cho GV tu trang bi thiét bi CNTT
va phat trién san pham CNTT phuc vu day hoc ciing chi dat muc trung binh kha. Diéu nay cho
thy cac co ché hd tro va khuyén khich GV chu dong timg dung CNTT trong day hoc van chwa
that sy manh mé.

PLC cua cac tiéu chi dao dong tir khoang 0,51 dén 0,87, cho théy muc do phén tan y
kién cua cac ddi twong khao sat khong 16n va cac dénh gia co xu hudng twong ddi thong nhat.
Nhin chung, cong tac quan li CSVC phuc vu cho viéc ing dung CNTT trong day hoc tai cac
truong THCS 6 phuong Go Dau da dat dugc nhimng két qua tich cuec. Tuy nhién, dé nang cao
hiéu qua trong thoi gian tdi, cin tiép tuc ting cudng dau tu co so ha tang cong nghe, bd sung
céc phan mém day hoc, dong thoi xay dung cac chinh sach hd trg va khuyén khich GV chu
dong khai thac va phat trién cac san phém CNTT phuc vu cho hoat dong day hoc.

3.1.6. Thure trang yéu to anh hwéng dén quan i hoat dong vmg dung céng nghé thong
tin trong day hoc ¢ truong trung hoc co so ¢ phuwong Go Dau, tinh Tay Ninh

Bang 7. Thuc trang yéu t6 anh hwong dén quan li hoat dong rng dung cong nghé
thong tin trong day hoc & trudng trung hoc co sé & phwdng Go Dau, tinh Tay Ninh

CBQL GV
PTB BDLC DTB BDLC
1 Chinh sach, chu truong cia dang, nha nudc, nganh 4,18 0,42 4,05 095

TT Noi dung danh gia

biéu kién CSVC dap ung yéu cau cua viéc Ung

2 dung CNTT tai truong 413 0,56 3,99 0,97
Nhian thirc va thai d6 cua doi ngii CBQL, GV vé

3 viéc ung dung CNTT vao day hoc 420 0,50 391 1,04

4 Nalng lyc s1£ dung CNTT cua d6i ngii CBQL va GV 412 049 394 099
(nang lyc s0)

5 HleuA’blet va tng dung CNTT cua hoc sinh (ning 409 055 395 091
lwc sO)
Cong tac chi dao va trién khai thuc hién viéc ung

6 dung CNTT vao day hoc cua ddi ngii CBQL 406 0,52 392 097
Cach thirc tién hanh kiém tra, danh gia viéc ting

7 dung CNTT vao day hoc 411 0,61 397 0,90

? Phat dong cac phong trao thi dua ting dung CNTT 407 058 394 096

vao day hoc tai truong
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CBQL GV
PTB DPLC DTB DLC

TT N§i dung danh gia

Céc hinh thtrc dong vién, khen thudng doi véi viée

ung dung CNTT vao day hoc va quan li 415047 393 089

Bang 7 cho thdy cac yéu t6 anh huong dén quan li hoat dong ing dung CNTT trong day
hoc tai cac truong THCS & phuong Go Dau, tinh Tay Ninh dugc danh gia & mic anh hudng
kha cao. DTB theo danh gia cia CBQL dao dong tir 4,06 dén 4,20, trong khi theo danh gia ctia
GV dao dong tir 3,91 dén 4,05. Didu nay cho thiy da s6 cac yéu té dugc khao sat déu co tac
dong dang ké dén qua trinh quén 1i va to chirc thuc hién viée tng dung CNTT trong day hoc
tai nha truong. Pong thoi, DPLC cua cic tiéu chi khong qué 16n, cho thiy mirc d6 phan tan y
kién cua cac ddi twong khao sat twong ddi thap va cac danh gia c6 xu hudng kha thong nhét.

Trong cac yéu td duge khao sat, nhan thirc va thai do cua doi ngii CBQL, GV vé viée
ung dung CNTT vao day hoc dugc CBQL danh gia c6 mirc d¢ anh huéng cao nhét voi PTB
=420, PLC = 0,50. Két qua nay cho thdy nhan thirc va thai do tich cuc cia doi ngii CBQL va
GV dong vai tro dac biét quan trong trong viéc thuc day hoat dong Ung dung CNTT trong day
hoc. Khi d6i ngii GV va CBQL ¢6 nhén thic dung din vé vai trd cia CNTT trong dbi moéi
phuong phap day hoc, ho s&€ chu dong hon trong viée khai thac cac cong cu cong nghé, ap
dung cac phan mém hd trg giang day ciing nhu tich cuc tham gia cac hoat dong bdi dudng,
nang cao nang lyc sd.

Bén canh do, yéu t6 chinh sach, chu truong cua Pang, Nha nude va nganh gido duc
cling dugc danh gia c6 mirc 46 anh huong cao, voi PTB = 4,18 theo danh gid ciia CBQL va
DTB = 4,05 theo danh gia cua GV. Diéu nay cho théy cac van ban chi dao, dinh huéng va
chinh sach phat trién gido duc ctia Nha nudc ¢ vai trd quan trong trong viéc dinh huéng va
thiic day qua trinh ing dung CNTT trong day hoc. Cac chu truong vé chuyen d6i s6 trong gido
duc, phat trién ha tang CNTT va ting cuong st dung hoc li¢u so da tao diéu kién thuén lgi cho
cac nha truong trién khai hiéu qua cac hoat dong tmg dung CNTT trong giang day va quan li
giao duc.

Ngoai ra, cac yéu t6 nhu diéu kién CSVC dép ting yéu cau mg dung CNTT tai trudng,
ning lyc sir dung CNTT cua doi ngii CBQL va GV, va hiéu biét, kha nang ung dung CNTT
ctia hoc sinh ciing dwgc danh gia c6 mic d6 anh huong khé cao. Cu thé, theo danh gia cua
CBQL, DTB ciia cac yéu tb nay dao dong tir 4,09 dén 4,13, trong khi theo dénh gia ctia GV
dao dong tir 3,94 dén 3,99. Diéu nay phan anh rang de viéc ung dung CNTT trong day hoc dat
hiéu qué, khong chi can co sy quan tdm chi dao tir cAp quan 1y ma con can c6 su dam bao vé
CSVC, trang thiét bi cong nghé ctng nhu nang lyc sir dung CNTT cua ca GV va hoc sinh. Khi
cac diéu kién nay duoc dap ung day du, viée trién khai cac phuong phap day hoc ¢6 ting dung
CNTT s€ tré nén thuan loi va hiéu qua hon.

Bén canh nhiing yéu t6 trén, cac ndi dung lién quan dén cong tac chi dao va trién khai
viéc ing dung CNTT vao day hoc, cach thic tién hanh kiém tra, d4nh gia viéc ing dung
CNTT, viéc phat dong cac phong trao thi dua tng dung CNTT trong nha truong va cac hinh
thire dong vién, khen thuéng déi véi hoat dong timg dung CNTT ciing dugc danh gia c6 mirc
d6 anh huong dang ké. DTB ciia cac yéu td nay theo danh gia cia CBQL dao dong tir 4,06 dén
4,15, con theo danh gia ctia GV dao dong tir 3,92 dén 3,97. Pidu nay cho thiy vai trd ciia cong
tac quan li trong viéce & chire, chi dao va khuyén khich GV tmg dung CNTT trong day hoc 1a
rt quan trong. Khi nha trudng c6 co ché kiém tra, danh gia rd rang, dong thoi c6 cac hinh thirc
dong vién, khen thuong phii hop, GV s& c6 thém dong lyc dé tich cuc ing dung CNTT trong
qua trinh giang day.
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Xét vé PLC, céc gia tri dao dong tir 0,42 dén 0,61 dbi voi CBQL va tir 0,89 dén 1,04
dbi véi GV. Piéu nay cho thdy mirc 6 phan tan y kién cia CBQL twong dbi thap, thé hién su
thong nhét kha cao trong nhan dinh vé cac yéu t6 anh huong. Trong khi d6, y kién ctia GV ¢6
su phan tan 16n hon nhung van nam trong mirc chép nhén dugc, phan anh sy khac biét nhat
dinh trong trai nghiém va muc do tiép can voi CNTT ciia timg GV.

Tir nhitng két qua trén c6 thé thay rang hoat dong quan li viéc ung dung CNTT trong
day hoc chiu sy tac dong cua nhiéu yéu t6 khac nhau, trong d6 ndi bat 14 cac yéu td lién quan
dén nhan thirc cua doi ngti, chinh sach cua nganh giao duc, diéu kién CSVC va nang lyc st
dung CNTT cua GV. Do d6, dé nang cao hiéu qua quan i hoat dong tmg dung CNTT trong
day hoc tai cac truong THCS ¢ phuong Go Dau, can chii trong nang cao nhan thirc va ning
lirc s cho d6i ngii GV, dong thoi ting cuong dau tw CSVC, thiét bi cong nghé va hoan thién
co ché quan li, kiém tra, danh gi4 ciing nhu cac chinh sach khuyén khich GV tich cyc tng
dung CNTT trong hoat dong day hoc.

3.2. Panh gia chung vé thue trang quin li hoat dong ung dung cong nghé thong tin
trong day hgc & truong trung hoc co sé & phuwdong Go Dau, tinh Tay Ninh

Tir két qua khao sat cho thdy, cong tac quan 1i hoat dong tmg dung CNTT (trong day
hoc tai cac truong THCS & phudng Go Dau, tinh T4y Ninh duoc danh gia & muc kha, voi DTB
clia cac tiéu chi chu yéu dao dong tir 3,52 dén 4,20. Diéu nay phan anh viéc trién khai cac chirc
nang quan li co ban (1ap ké hoach, t6 chire, chi dao va kiém tra, danh gia) da duogc thuc hién
tuong ddi dong bo.

Trudce hét, hoat dong lap ké hoach va chi dao ung dung CNTT trong day hoc dugc danh
gia tuong ddi cao, dic biét & noi dung chi dao trién khai ké hoach va huéng dan GV thuc hién.
Két qua nay cho thay vai trd ctia d6i ngii CBQL trong dinh hudng va diéu hanh hoat dong tng
dung CNTT da dugc phat huy. Bén canh do, viéc td chire cac hoat dong chuyén mon nhu hoi
giang, chuyén d&, xay dung chuan danh gi4 gio day c6 tng dung CNTT ciing duoc trién khai,
g6p phan nang cao ning luc tng dung CNTT cho GV.

Tuy nhién, hiéu qua thyc hién 6 mot s6 ndi dung chwa cao, thé hién qua DTB thép hon
& cac tiéu chi lién quan dén td churc thuc hién ké hoach, dau tu CSVC, xiy dung h¢ thong di
liéu va ung dung CNTT trong khai thac tai nguyén Internet. Diéu nay cho thay con ton tai
khoang cach giira khau 1ap ké hoach va trién khai thyc té.

Cong tac kiém tra, danh gia va co ché thi dua, khen thudng tuy di duoc thuc hién nhung
chua thye su ndi bat, chua tao dugc dong lyc manh mé cho GV. Déng thoi, viée dau tuw CSVC,
phan mém day hoc va phat trién hé thong dir liéu s6 con han ché, chua dap ung day du yéu
ciu cua hoat dong day hoc trong bdi canh chuyén doi sb.

Két qua khao sat ciing cho thay cac yéu t6 anh hudng dén quan 1i hoat dong tng dung
CNTT c6 muc tac dong tuong ddi cao, trong do ndi bat la nhéan thac va thai d6 cua doi ngti
CBQL, GV; chinh sach cua nganh gido duc; diéu kién CSVC va nang luc s6 cua cac chu thé
tham gia. Didu nay khang dinh tinh da chiu va phu thudc 14n nhau cua cac yéu t6 trong qua
trinh quan li hoat dong trng dung CNTT.

Nhin chung, cong tac quan li hoat dong timg dung CNTT trong day hoc tai cac trudng
THCS 6 phuong Go Dau di c6 nén tang nhat dinh, tuy nhién van can tiép tuc dugc hoan thién
nhiam nang cao hidu qua va dap tmg yéu cau d6i méi giao duc.

3.3. Pé xuit cac bién phap quan li hoat dong g dung cong ngh¢ thong tin trong
day hoc ctia gido vién tai cac truwong trung hoc co sé¢ 6 phwong Go Dau, tinh Tay Ninh

Cén cir vao két qua nghién ctru thuc trang, cac bién phap quan li dugc dé xuat nhu sau:
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- Thir nhdt, nang cao nhén thirc va nang luc s6 cho doi ngi CBQL va GV.
Cén t6 chirc cac hoat dong boi dudng, tap huén thuong xuyén nham nang cao nhan thic vé vai
tro cia CNTT trong day hoc, ddng thoi phat trién nang luc s6, dic biét 1a kha ning str dung
céc cong cu day hoc truc tuyén va cong nghé mai.

- Thit hai, hoan thi¢n cong tac 1ap ké hoach ung dung CNTT trong day hoc. Ké hoach
can dugc xay dung theo hudng cu the, phu hop vai dieu kién thyc tien cia nha trudng va nhu
cau cua GV; dam bdo xac dinh ré muc tiéu, ndi dung, ti€n do va tiéu chi danh gia.

- Thit ba, tang cuong to chirc va chi dao trién khai img dung CNTT trong day hoc. Day
manh sinh hoat ghuyén mon theo hudng nghién ciru bai hoc c6 ing dung CNTT; t6 chure héi
giang, chuyén de¢; dong thoi tang cudng vai tro ho tro cua CBQL trong qua trinh trién khai.

- Thik tu, d6i méi cong tac kiém tra, danh gia hoat dong tng dung CNTT. Xay dung hé¢
thdng tiéu chi danh gia cu the tang cuong kiém tra thuong xuyén, két hop gitra danh gia qué
trinh va danh gia két qua; gin véi cong tac thi dua, khen thuong.

- Thir nam, tang cuong dau tu CSVC va ha tang cong nghé. Ul tién dau tu trang thiét
bi CNTT (may tinh, may chleu bang tuong tac), phan mém day hoc va hoc liéu sd; phat trién
hé thng co so di liéu va nén tang sé phuc vu day hoc va quan li. Cu thé: Phong Gido duc va
Pao tao chu tri xay dung ké hoach du tu theo 16 trinh 2-3 niam; cac truong ra soat hién trang
va dé xuat nhu cau hing nam. Ngudn kinh phi huy dong tir ngan sach nha nudc két hop xa hoi
hoa gido duc. Viéc trién khai thuc hién theo thir ty wu tién (cac truong con thiéu thiét bi, ving
kho khan trude). Dy kién hiéu qua: ndng cao kha ning tiép can CNTT trong day hoc, ting tan
suét str dung thiét bi va cai thién chat luong bai giang.

- Thir sdu, xay dung co ché khuyén khich va hd trg GV. Ban hanh cac chinh sach khuyén

khich GV chu dong tmg dung CNTT, hd trg phat trién san pham sb; dong thoi khen thuong
kip thoi cic ca nhan, tap thé c6 thanh tich. Cu thé: Nha trudng xay dung tiéu chi danh gia mirc
d6 tmg dung CNTT gén véi thi dua, khen thuong; t6 chirc cac cudc thi thiét ké bai giang sd;
hd tro kinh phi hodc giam dinh murc gid day cho GV tham gia phat trién hoc lidu s6.
Ddng thoi, phat trién méi trudng hoc tip s6 cho hoc sinh thong qua viéc hudng dan khai thac
tai nguyén hoc tap truc tuyén, sir dung nén tang hoc tap s6 cua nha trudng. Gido vién bd mon
va GV chud nhiém chiu trach nhi¢m hudng dén, theo doi. Nguén lIuc thuc hién gém: doi ngii
GV cbt can vé CNTT, hé théng nén tang sb va kinh phi hd trg tir nha truong. Dy kién hiéu
qua: nang cao nang luc sé cia GV va hoc sinh, ting mirc d6 tng dung CNTT trong day hoc
va hinh thanh méi truong hoc tap sb trong nha trudng.

4. Két luan

Nghién ctru da cho thiy cong tac quan 1i hoat dong ing dung CNTT trong day hoc tai
cac truong THCS & phuong Go Dau, tinh Tay Ninh dat muc kha va da duoc trién khai trén
nhiéu phuong dién. Cac chirc ning quan li co ban duoc thyc hién twrong déi day du, gop phan
thac day viéc tmg dung CNTT trong day hoc.

Tuy nhién, hiéu qua trién khai chua déng déu, con ton tai nhitng han ché vé co so ha
tang, nguon lyuc, ning lyc sb ctia ddi ngii va co ché kiém tra, danh gia. Bén canh d6 cac yéu to
nhu nhén thirc, chinh sach, diéu kién ha tang va ning luc ctia cac chi thé c6 anh huong dang
ké dén hiéu qua quan Ii.

Trén co s& d6, nghién ctru da dé xudt mot hé théng bién phap quan li nhdm nang cao
hiéu qua ing dung CNTT trong day hoc. Viéc trién khai dong bo cac bién phap nay c6 y nghia

quan trong trong viéc nang cao chat lugng day hoc, dap tng yéu cdu d6i méi gido duc trong
bbi canh chuyén doi s6 hién nay.
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