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Bai bdo lam 6 mét sé van dé Iy lugn va phan anh thye trang qudn 1y hoat dong day nghé ¢ Truong
Cao dang nghé dan téc néi trii Bac Kan, bao gom: qudn Iy muc tiéu day nghé; quan 1y hoat déng day
cua giao vién va hoat dong hoc, thuc hanh, thuc tap cua hoc sinh; quan ly co so vat chat ky thuat, co
6 thiee hanh, trang thiét bi day nghé va cdc kién nghi gép phan giiip cho hoat dong day nghé ciia Nha

truong dap vng dwoc nhu cau xa hgi.

Tir khéa: Quan Iy, day nghé, nhu cdu xa hoi, cao dang nghé, dan téc ngi trii.

1. Pit vin dé

Vian dé dao tao va phat trién ngudn nhén lyc
duogc coi 1a dong luc thic ddy cong nghiép hoa,
hién dai hoa & Viét Nam. Phat trién nguén nhan
luc 1a nén mong dé giai quyét triét dé doi ngheo,
thu hep khoang cach giau nghéo, 6n dinh chinh
tri - xa hoi thuc déy nén kinh té Viét Nam phat
trién bén viing. Pang, Nha nude di c6 nhiéu
chinh sach duoc thé ché hoa bang Hién phap va
phap luat dé khuyén khich, wu dai va phat trién
ngudn nhan luc. Pé nang cao chit lugng va hiéu
qua dao tao trong nén kinh té thi trudng, dao tao
dap g nhu cau xi hoi di tré thanh mot vin dé
cap thiét. O nudc ta, Dang va Nha nudc da co chu
truong dao tao gin voi nhu cu xa hoi. Trong khi
d6, day nghé vé co ban van dao tao theo "hudng
cung", chua bam sat dugc nhu cu x4 hoi. Phat
trién nhanh nguén nhén luc, nhit 1a nguén nhan
luc chét lugng cao da dugc Dai hoi lan tht X1 cta
bang (thang 1/2011) xac dinh 1a m¢t khau dt pha
chién lugc dé bao dam dén nim 2020 nudc ta co
ban trd thanh nudc cong nghiép theo hudng hién
dai [1]. Diéu nay doi hoi day nghé phai thay dbi
manh mé&, phat trién nhanh méi dép éng nhu cu
btrc thiét cua doanh nghiép.

Truong Cao dang nghé dan toc ndi trit (DTNT)
Bic Kan duoc thanh 1ap trén co sé nang cip tir
Truong Trung cip nghé Bic Kan. Nha truong tiép
tuc phat trién theo hudng da dang ho4 céc nganh
nghé dao tao, dao tao trong tam nhung nghé phuc
vu tryc tlep cho phat trlen san xuét va dich vu cua
Tinh, day nghé cho xuét khau lao dong, lién két
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v6i cac truong cao ding, dai hoc dé dao tao lién
thong. Hoat dong dao tao ctia Nha truong da phan
nao dap tng nhu ciu xa hoi, tuy nhién con mang
tinh tu phat, khong lién tuc va thiéu nhimng co so
1y luan viing chic, chua c6 mé hinh lién két hop
ly, boi vay day nghé theo huéng dép tmg nhu cau
x4 hoi dang gip nhiéu kho khan. Dé chuyén tir dao
tao theo hudng cung sang huéng cau, phai d6i méi
quan ly dao tao dé dap tng nhu cau xa hoi. Do do,
nghién ctru thuc trang quan ly hoat dong day nghé
dap mg nhu cau xa hoi, trén co so d6 dé xuit cac
bién phap phu hop dé nang cao hi¢u qua cua hoat
dong nay 1a viéc lam cip thiét.

Nghién ciru cua chung toi duoc trién khai
trong nam hoc 2016 - 2017. Khach thé khao sat
gom: 65 can bo quan 1y (CBQL) va gido vién (GV);
156 hoc sinh (HS) dang theo hoc tai truong; va dai
dién cua 7 doanh nghiép. Cac phu’ong phap duoc
sur dung chu yéu: phuwong phap diéu tra, phong
van sau. Noi dung quan ly hoat dong day nghe dap
g nhu cau xa hoi & truong cao dang nghé duoc
danh gia theo cac muc do: rat tdt, tot, kha, trung
binh, yéu. Céc tiéu chi dé danh gia cac muc do:
Rét tt - nodi dung dugc thuc hién hoan toan déy
du va mang lai hiéu qua nhu mong mudn (dat myc
tiéu trén 90%); Tt - ndi dung dugce thyuc hién day
du va hi¢u qua dat 80% - 90% muc tiéu; Kha - ndi
dung duoc thuc hién twong ddi day di va hiéu qua
dat tr 70% - 79%; Trung binh - ndi dung va hi¢u
qua thuc hién dat tir 50% - 69%; Yéu - ndi dung
va hiéu qua thyc hién dat dudi muc trung binh
(dudi 50%).

2. Mot s6 van dé Iy luan vé quan 1y hoat
dong day nghé dap tng nhu ciu xi hdi & truwong
cao dfmg nghé

Hoat dong day nghé dap ung nhu cau xa hoi
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13 qua trinh tac dong c6 muyc dich, ¢6 to chire dén
nguoi hoc nghé dé hinh thanh va phat trién mot
cach co hé thong nhung kién thtre, k¥ ning va thal
d6 nghé nghiép can thiét nham dap ng nhu cau
cua xa hoi, trong do6 co nhu cau quéc gia, nhu cau
doanh nghi¢p va nhu cau ban than nguoi hoc nghe

Nhu cdu x4 hoi vé tho lanh nghé 1a mong mudn
cua nguoi su dung lao dong, nguoi tuyen dung... co
duoc nhitng lao dong thanh thao vé k¥ nang, cong
viéc, thich trng dugc moi truong lam viéc ma nguoi
sir dung lao dong can.

Quan 1y hoat dong day nghé dap tmg nhu
cau x4 hoi 1a hé théng nhirng tac dong c6 muc
dich, c6 ké hoach hop quy luat cta chi thé quan
1y trong hé théng gido duc nghé nghiép va cac co
s& giao duc nghé nghiép dén khach thé quan Iy
nham thyc hién muc tiéu nang cao dan tri, dao tao
ngudn nhén luc k¥ thuat chit lugng cao c¢é kién
thirc, k¥ nang, thai do tu chu va chiu trach nhiém...
theo yéu cau xa hoi.

Trong nghién ctru ndy, chung toi tiép can hoat
dong quan Iy theo cach tiép can ndi dung va nghién
ctru sau cac khia canh sau: quan ly muc ti€u day
nghé; quan 1y hoat dong giang day cua giang vién;
quan ly hoat dong hoc tap, thuc tdp cia HS; quan
1y co s¢ vat chét (CSVCO) k¥ thuat, co s¢ thuc hanh,
trang thiét bi day nghé.

Quan Iy muc tiéu day nghé

Quan 1y myc tiéu day nghé duogc thé hién qua
cac khia canh: Khéo sat nhu cu hoc nghé cua HS;
Khao sat nhu cau thi truong lao dong; Ra soat diéu
chinh chuong trinh day nghé hing ndm; Hop tac voi
doanh nghiép xay dung chuong trinh, giao trinh.
Xac dinh muc tiéu cu thé cia tung nghé dao tao
phai cin ¢ vao tiéu chuan nghé twong tmg véi trinh
d6 dao tao, cin ctr vao yéu cau dap tng nhu ciu
nhan lyc cta thi truong lao dong, mirc do phu hop
va thich tmg ciia nguoi tot nghiép, nang lyc hanh
nghé tai cac vi tri lam viéc cu thé & doanh nghiép
san Xuat va kha nang phat trién nghé nghiép. Nhu
véy, mdi nghé dao tao can thé hién rd cac muc tiéu
sau: Néu ro yéu cAu, trinh do dau vao (suc khoe,
d6 tudi, trinh d6 van hoa, dbi twong...); Xac dinh
muc tiéu dao tao cho timg nghé phai 16 rang theo
mot trinh ty hop 1y; Xéc dinh yéu cau trinh d6 dau
ra ctia ngudi hoc vé kién thirc, k¥ ning, thai do.

Quan ly hoat dong giang day cua GV

Quan ly hoat dong giang day cta GV truong
cao dang nghé DTNT bao gdm nhiéu ndi dung, dam
béo tuan thu theo dung nguyén tic day hoc va quy
ché dao tao nhu: quan ly viéc thuc hién ndi dung
chuong trinh giang day cua GV; quan ly viéc thuc
hién quy ché dao tao ctia GV: quan ly viéc GV khai
thac va su dung thiét bi, vat tu, phuong tién day
nghé; quan 1y viéc GV danh gia két qua hoc tap,
thuc tap va rén luyén ctia HS; quan 1y viéc t6 chirc
thyc hanh, thyc tap cho HS...

Quan Iy hoat dong hoc tdp, thuc tdp cua HS

Quan ly hoat dong hoc tap cuia HS 1a 1am cho
HS hang hai tich cuc trong hoc tap, phén dau dat
két qua cao trong hoc tap, ddng thoi ¢ kha ning
van dung kién thtrc d3 hoc vao thuc té san xuét.
Quan ly hoat dong hoc tap, thuc tap, thuc hanh cua
HS duoc tién hanh dong bo ca trong va ngodi gio
1€n 16p, trong va ngoai nha trudng nhu quan ly gio
1én 16p, gio thuc tap, thuc hanh, danh gia két qua
hoc tép va thuc tap, danh gia dao duc, tac phong
nghé nghiép trong viéc chap hanh ndi quy - quy
ché dao tao...

Quan ly CSVC ky thudt, co so thuc hanh, trang
thiét bi day nghé

Quan ly CSVC k¥ thuat va co so thyc hanh,
trang thiét bi phuong tién phuc vy hoat dong dao
tao nghé doi hoi cac nha quan 1y phai chi dao va
thudng xuyén quan tdm, theo doi kiém tra, giam
sat viéc xay dung ké hoach quan ly, khai thac, st
dung ding muc dich, phat huy ti da cac ngudn
luc CSVC ky thuat, xuong thuc hanh, trang thiét
bi day nghé... Pong thoi, hoan thién cic quy ché,
ché tai, huéng din quan 1y, khai thac, bao tri, stra
chita cac nguc‘sn lwc CSVC k¥ thudt, trang thiét bi,
vat tu day nghe Cung véi do, can chu trong dau
tu, nang cap bd sung trang thiét bj cong nghé moi
phu hop véi thuc tién nhu phong hoc, xudng thuc
hanh, méi truong dao tao nghé... trong sudt qua
trinh dién ra khoa hoc.

3. Thue trang quan ly hoat dong day nghé
theo hu’o’ng dap irng nhu ciu xa hoi & Truong
Cao ding nghe DTNT Bic Kan

3.1. Thue trang quan ly muc tiéu day nghé

Khao sat ¥ kién cia CBQL, GV va dai dién
doanh nghiép vé thuc trang quan Iy muyc tiéu day
nghé cta Nha truong, ching t6i thu duoc két qua
nhu sau:
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Bang 1. Thye trang quén Iy muc tiéu day nghé & Trwong Cao dang nghé DTNT Bic Kan (n= 65)

Mirc do
TT Noi dung Bat tot ’ Tot rKha Tr}mg binh ' Yeéu
S6 | Tyle| S6 |Tyle| S6 |Tyle| S6 |Tyle| S6 | Tyle
lugng | (%) [luong| (%) |luong| (%) |lugng| (%) |luong| (%)
1 |Khao satnhu cauhocnghécuaHS | 2 310 | 20 [ 308 | 19 | 292 | 21 [323| 3 | 462
» |Khdo sitnhu cau thi truong s | 77| 13 [200] 24 [ 369 21 [323] 2 | 308
lao dong
3 |Rasodtdiéu chinh chuongtrinh || 05 | 53 F3s4 | 08 (431 | 8 | 123 | 2 | 308
day nghé hang nam
4 |Hop tc v6i doanh nghiép xay 6 | 92 | 8 | 123 ] 21 [323] 27 |415] 3 |46
dung chuong trinh, gido trinh
5 |Hop tdc gilra nha trudng v6i 4 | 62| 13 1200 24 |369]| 17 | 262 7 | 108
doanh nghiép trong day nghe
Chuong trinh day nghé cia
6 |truong phu hop véi trinh do 2 | 3,1 | 22 [ 338 31 |477| 10 | 154 | 0 0
nguoi hoc
Xay dung hd so ning lyc (chuin
7 dhu ra) dBi v timg nganh nghd 7 (108 ] 15 | 231 | 39 | 600 | 2 3,1 2 | 3,08
g |Congtictruyenthongvehoat | ) | el 51 L33 20 (338 9 | 138 | 1 | 1.54
dong dao tao ciia nha trudong

S6 lidu bang 1 cho thiy, thuc trang quan
1y muc tiéu day nghé ¢ Trudong Cao dang nghé
DTNT Bic Kan dugc danh gia chu yéu o muc do
kha. O hau hét cac noi dung, mirc do tdt va trung
binh chiém ty 18 twong dwong nhau. “Xay dung
ho so ning luc (chuan dau ra) dbi véi timg nganh
nghé”; “Cong tac truyén thong vé hoat dong dao
tao ctia nha truong” va “Chuong trinh day nghé
cua truong phu hop vai trinh d6 nguoi hoc” dugc
danh gia cao hon ca (chiém khoang 85% tong s6
¥ kién danh gia mic d6 kha tro 1én). Tuy nhién,
nhitng ndi dung quan trong khac lién quan truc
tiép dén viéc dap ung nhu ciu xi hoi trong day
nghé nhu: Khao sat nhu cau hoc nghé cua HS;
Hop tac gitra nha truong véi doanh nghiép trong
day nghé; Khao sat nhu cau thi truong lao dong
duoc danh gia thap (s y kién danh gia mirc 46
trung binh va yéu chiém tir 36% dén 45%). Ong

Nguyén Duy Nghiép - Chti Gara 6 t6 Duy Nghiép
cho rang: “Viéc hop tac gitta doanh nghiép va nha
truong con rat han ché, chua c6 sy trao doi thong
tin vé chuong trinh dao tao nham diéu chinh kip
thoi cho phu hop voi cong nghé méi. Vi du: hién
nay da sd 6 to dugc trang bi nhirng thiét bi hién
dai nhung HS van hoc trén mo hinh xe cii, khong
c¢6 nhitng thiét bi nay”. Do vay, Nha truong can
khic phuc nhiing ton tai trong quan ly muc tiéu
day nghé dé nang cao chit lugng dao tao, phu
hop v6i yéu cau cua thi truong lao dong 1a dao
tao theo huéng nguoi sir dung lao dong can chu
khong phai l1a dao tao theo hudng nha truong co.

3.2. Thuctrang quanly hoat dong day cia GV

Khéo saty kién cia CBQL, GV vé thuc trang
quan 1y hoat dong day ctia GV & Truong Cao dang
nghé DTNT Bic Kan, chung t6i thu dugc két qua
nhu sau:

Biang 2. Thue trang quén Iy hoat dong day ciia GV & Truong Cao dang nghé DTNT Bic Kan
(theo y kién danh gia cia CBQL, GV) (n=65)

Mirc do
TT Noi dung Bat tot ’ Tot ' Kha Tr}mg binh ’ Yeéu
S6 | Tylée| So |Tylé| S6 |Tylé| S6 |Tylé| So | Tylé
luong | (%) |luong | (%) |lugng| (%) |lugng| (%) |luong| (%)
Viéc GV thyc hién ndi dung
1 churong trinh giang day ciia trurdng 5 7,7 29 | 446 | 23 | 354 7 10,8 1 1,5
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o | Viée GVithuc hign quy che daol o 1y o | a5l s3e | o) 323 | 6 | 92 | o | 00
tao va quy dinh s6 sach, biéu mau

3 |VieeGVkhaithicvasudungthiet) =1 0o | oy | 330l 56 | 400 | 12 [ 185 | 1 | 1.5
bi, vat tu, phuong tién day nghé

g4 |Vicerasoatdanhgianangluc,ky| | o | oy f339 1 27 | 415 | 13 [200] 2 | 31
nang ngheé va bo tri, st dung GV

5 |Daotao,boidudngnangcaotrinh| |yl g | 4s6 | 19 | 202 | 10 | 154 ] 0 | 00
d9, nang lyc cho d6i ngit GV

¢ |ViccGVdanhgiaketquahoctdp,| 5 | 5, | 50 | 308 | 25 | 385 | 15 | 231 | 0 | 00
thyuc tap va rén luyén doi voi HS

7 |Khaositykiencua HS vehoat | | 54 | 55 | 308 | 20 | 308 | 22 [338| 1 | 15
dong giang day cia GV
Khao sét ¥ kién ciia HS vé hoat

8 |dong td chirc thuc tap, thue 1| 15| 20 [ 308 | 15 | 23,0 | 27 |41,5] 2 | 3.1
hanh cua GV

Két qua khao sat cho thdy: C6 sy phan tan ¥
kién trong danh gia thuc trang quan 1y hoat dong
giang day cua GV. O tét ca cac noi dung, ¥ kién
danh gia co6 ¢ ca 5 muc do: rat tot, tot, kha, trung
binh, yéu. Céc ndi dung quan 1y dugc danh gia
cao hon ca: “Pao tao, bdi dudng nang cao trinh
d9, nang lyc cho doi ngli GV” va “Quan ly viéc
GV thuc hién quy ché dao tao va quy dinh s6 sach,
biéu mau”, day 1a hai trong nhitng ndi dung anh
hudng 16n nhat t6i hiéu qua ciia cong tac quan
1y, déng thoi quyét dinh chat luong dao tao cia
nha truong.

Céc ndi dung duoc danh gia thip: “Viéc ra
soat danh gia ning luc, k¥ ning nghé va bd tri,
sit dung GV”; “Khao sat y kién cua HS vé hoat
dong glang day ctia GV”; “Khao sat ¥ kién cua
HS vé hoat dong t chtre thyc tap, thuc hanh cua
GV". Ly ¥ kién phan hdi cia ngudi hoc vé hoat
dong giang day ctia GV gép phan thuc hién Quy
ché dan chu trong co s& gido duc, xay dung do6i
ngii GV c6 pham chit dao duc, lvong tim nghé
nghi¢p va trinh d§ chuyén mon cao, phuong phéap
va phong cach giang day tién tién, hién dai. Pay
con 1a kénh thong tin gitip GV diéu chinh hoat
dong giang day; nang cao tinh than trach nhiém
cua GV trong viéc thuc hién muc tiéu dao tao
cua co sO gido duc. Pong thoi, bang viéc cung
cip thong tin phan hoi vé hoat dong giang day
ciia GV s& tang cuong tinh than trach nhiém cia
HS, sinh vién véi quyén loi, nghia vu hoc tép,
rén luyén cua ban than; tao diéu kién dé HS, sinh

vién dugc phan anh tam tu, nguyén vong, duogc
thé hién chinh kién vé hoat dong giang day cua
GV. Do d6, Nha truong can to chirc tot hoat dong
nay dé dam bao nguyén tic phap ché trong quan
1y, d6ng thoi nang cao chét lugng dio tao ciia nha
truong. Trao ddi voi ching toi, thdy B.T.B, GV
cua trudng cho biét: Viéc khao sat y kién cua HS
vé hoat dong giang day, td chtre thuc tap, thuc
hanh cho HS d3 dugc t6 chtrc nhung chua thuong
xuyén. Két qua xir Iy thong tin vé y kién phan hoi
chua duoc thue hién triét dé, do d6 hiéu qua mang
lai ciia hoat déng nay con thap.

Do vé6i truong day nghé, viéc khai thac va str
dung thiét bi, vat tu hop Iy anh hudng truc tiép toi
hiéu qua dao tao nghé. Khao sat y kién cua khach
thé vé cong tac quan 1y “Viéc GV khai thac va st
dung thiét bi, vat tu, phuong tién day nghé” cho
thay c6 t6i 20% danh gia hoat déng nay ¢ muc
trung binh va yéu. Do d6, Nha truong can ting
cudng cong tic quan 1y dé khic phuc nhitng han
ché néu trén.

3.3. Thue trang quan ly hoat dong hoc tap,
thuc hanh, thwe tip cia HS

Két qua nghién ctru cho thiy: Co6 su khac
biét giita danh gia cia GV va HS vé quan 1y hoat
dong hoc tap, thuc tap, thuc hanh cia HS Truong
Cao diang nghé DNTT Béc Kan. HS ¢6 xu hudng
danh gia hoat dong nay cao hon so vdi CBQL va
GV. Theo chung toi, tudi doi, vi thé xa hoi, kinh
nghiém hoat dong thyc tién da tao nén sy khac
biét nay.
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Béang 3. Thuc trang quén ly hoc hoat dgng hoc tap, thwe tip, thwe hanh ctia HS
& Truong Cao diang nghé DTNT Bic Kan (theo ¥ kién danh gii ciia CBQL va GV) (n= 65)

Mirc do
T Noi dung 35t tot ’ Tét ’Khé Tr}mg binh ’Yéu

S6 | Tyle| So |Tylé| S6 |Tylé| S6 |Tylé| So | Tylé

luong | (%) |luong | (%) |[lugng| (%) |lugng| (%) |luong| (%)

1 |Hoat dong hoc ly thuyét cia HS | 2 3,1 14 | 21,5 | 33 | 508 15 | 23,1 1 1,5
2 |Hoat dong tu hoc cua HS 3 4,6 18 | 27,7 19 | 292 | 22 | 33,8 3 4,6

3 |Hoat dong thuc hanh nghé ciaHS | 5 7,7 23 | 354 | 28 | 43,1 7 10,8 2 3,1

4 |Két qua hoc tap ciia HS o truong| 4 6,2 17 | 262 | 21 323 | 21 32,3 2 3,1

5 |Két qua thyc tap cua HS 3 4,6 14 21,5 18 27,7 28 43,1 2 3,1

Bing 4. Panh gia ciia HS vé thue trang quén l)"f hoat d@ng hoc tap, thuc tip, thuc hanh cia HS
6 Truwong Cao dang nghé DTNT Bac Kan (n= 156)
Mire do
T Noi dung Bét tot ’ Tét ’Khé Tr}mg binh , Yéu

So | Tyle| So |Tyle| So |Tyle| So |Tyle| So | Tylé

luong | (%) |luong| (%) |luong| (%) |luong| (%) |luong| (%)

1 |Hoat dong hoc 1y thuyét cia HS | 25 16,0 | 63 | 404 | 56 | 359 12 7,7 0 0,0
2 |Hoat dong tu hoc cua HS 20 12,8 | 78 | 50,0 | 49 | 314 9 5,8 0 0,0
3 |Hoatdong thyc hanhnghé ciaHS | 32 | 20,5 | 72 | 462 | 47 | 30,1 2,6 1 0,6
4 |Két qua hoc tap cuia HS & truong | 22 14,1 62 | 39,7 59 | 378 12 7,7 1 0,6
5 |Két qua thuc tap ciia HS 27 173 | 70 | 449 | 50 | 32,1 9 5,8 0 0,0

Noi dung dugc CBQL, GV va HS danh gia cao
hon cd 1a quan ly hoat dong thuc hanh nghé cua HS.
Trong trudng day nghé, hoat dong thyc hanh nghé
1a nhiém vu trong tAm dbi véi nguoi hoc, quyét dinh
nang liuc lam viée cua ngudi hoe sau khi t6t nghiép.
Tuy nhién, van con trén 10% GV dénh giandi dung
quan 1y nay & mirc trung binh va yéu. Vi Vay, rat
can sy quan ly sat sao cua Nha truong, su nd luc
cia GV va HS trong qua trinh thyc hanh nghé dé
hoat dong nay dat hiéu qua cao. Nhiéu CBQL va
GV danh gia thap dbi vi viéc quan 1y hoat dong tur
hoc va két qua thyc tap cta HS (bang 4). Cac ndi
dung con lai déu chiém tir trén 20% dén trén 40%
mirc d6 trung binh va yéu theo y kién danh gia cta
GV. Thyc trang nay doi hoi Nha trudng can c6 bién
phap quan 1y phi hop dé cai tao hién trang, nang
cao chit luong ddo tao, tir 46 dap tmg dugc yéu cau
cua xa hoi. HS N.V.D dang theo hoc tai truong cho
biét: Nha truong chua thyc sy chat ch€ trong viée
quan Iy hoat dong hoc cia HS chiing em. Nhiéu HS
chua nghiém tac hodc vi pham quy ché trong hoc
tap, thuc tap, thuc hanh nhung cling khong bi xur ly.
Do d6, nén nép hoc tap cua HS chua thyc su tot va
anh huong t6i chat luong dao tao ciia Nha truong.
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3.4. Thuc trang quan ly CSVC k¥ thuit, co
s& thure hanh, trang thiét bi day nghé

Co s vat chat ki thuat, co so thuc hanh, trang
thiét bi day nghé (goi chung la CSVC) la mdt thanh
phan quan trong truc tlep tham gia vao vi¢c nang
cao chét lugng hoat dong day va hoc nghé. Cong tac
quan ly CSVC c6 vai tro to 16n trong viéc nang cao
chat luong va hiéu qua khai thac CSVC & mdi nha
truong vi nd gitip cac nha quan 1y: ¢ cai nhin tong
quan vé phat trién CSVC va mirc 46 anh huong cia
no toi hoat dong day hoc & trong nha trudng; 6 co
s& d& ra cac bién phap hop 1y, khoa hoc trong viéc
khai thac va stt dung CSVC mot cach c6 hi¢u qua;
danh gia dugc thyc trang cia CSVC, hi¢u qua qua
trinh ddu tu mua sim, bao quan va chat luong su
dung, khai thac CSVC cua cac nha truong, tu do
hoach dinh chién lugc nang cép CSVC moét cach
lau dai; danh gia chinh xac nang luc ctua cac nha
quan ly trong hoat dong quan ly va dao tao GV
qua tung thoi ky.

Khdo sat thuc trang quan ly CSVC k¥ thuat,
co s thuc hanh, trang thiét bi day nghé & Trudng
Cao déng nghé DTNT Bic Kan, chiing i thu duoc
két qua nhu sau:
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Biang 5. Thuc trang quan ly CSVC ky thuét, co s¢' thuce hanh, trang thiét bi day nghé
trong Truwong Cao dang nghé DTNT theo danh gia cia CBQL, GV (n = 65)

Mirc do
TT Noi dung Bat tot ’ Tot ' Kha Tr}mg binh ’ Yeéu
So | Tyle| So |Tylé| S6 |Tylé| So |Tylé| So | Tylé
lugng | (%) [luong| (%) |luong| (%) |lugng| (%) |luong| (%)

Quén 1y co s6 ha ting, phong

1 |hoc, phong thi nghiém, xuong 7 10,8 26 40,0 20 30,8 12 18,5 0 0,0
thuc hanh va thu vién
Quén ly thiét bi, mé hinh,

2 |phuong tién va hoc cu phuc vu 3 4,6 26 40,0 28 431 7 10,8 1 1,5
day nghé
Quan ly tai san, phuong tién

3 phu tro khic phuc vu day nghé 2 3,1 27 | 41,5 | 25 | 385 11 16,9 0 0,0
Viéc su dung, khai thac CSVC,

4 | thiét bi, phuong tién phuc vu 8 12,3 18 | 27,7 | 25 | 385 13 | 20,0 1 1,5
day nghé
Viéc ra soat danh gia khiu hao

5 |vastra chita, bao tri CSVC, tai 2 3,1 14 | 21,5 | 24 | 369 | 21 32,3 4 6,2
san, thiét bi day nghé
Pau tu kinh phi mua bd sung

6 |thiét bi, phuong tién day nghé 6 9,2 15 | 23,1 37 | 56,9 7 10,8 0 0
va stra chira, bao dudng CSVC
Quy dinh vé quan ly, khai thac

7 |str dung CSVC, thiét bi, vt tu, 2 3,1 14 | 21,5 | 40 | 61,5 8 12,3 1 1,5
tai san trong day ngheé

Két qua khao sat ¥ kién danh gia cia CBQL va
GV cho thiy cong tac quan Iy CSVC trong truong
chi yéu dugc danh gia & murc kha. O nhiéu ndi dung
quan 1y, y kién dénh gia c6 su phan tan, khong cd
murc d6 ndo dat trén 50%. Diéu d6 thé hién su thiéu
thdng nhét trong quan diém ciia CBQL va GV vé
cong tac quan Iy CSVC cua Nha truong.

Cac ndi dung quan ly dugc danh gia cao
hon: “Quan 1y co s¢ ha tang, phong hoc, phong
thi nghiém, xudng thyc hanh va thu vién”, “Quy
dinh vé quan 1y, khai thac sir dung CSVC, thiét
bi, vat tu, tai san trong day nghé” va “Pau tu kinh
phi mua bé sung thiét bi, phwong tién day nghé va
sua chira, bao dudng CSVC”, day la nhitng hoat
dong gitp dam bao chat luong CSVC trong nha
trudong dap Gmg yéu cau dao tao nghé. Tuy nhién,
nhirng hoat dong thuc té anh hudng truc tiép dén
hi¢u qua cua viéc st dung CSVC nhu: “Quan ly
viéc str dung, khai thac CSVC, thiét bi, phuong
tién phuc vu day nghé”; “Viéc ra soat danh gia
khau hao va stra chira, bao tri CSVC, tai san, thiét

bi day nghé” duoc danh gia thap. Bén canh do,
theo ¥ kién cia GV khi chung t6i trao d6i truc tiép,
du dugc du an Luxembourg tai trg vé mua sdm
trang thiét bj nhung khong déng bd va khong phu
hop v6i co so ha tang ctia Nha trudng nén viéc
khai thac, sir dung chua dat hi¢u qua nhu mong
mudn. Thyc trang nay doi hoi Nha trudng can co
bién phap phi hop dé ning cao chat luong quan 1y
CSVC cua don vi, dap ing yéu cau dao tao nghé
theo nhu cau x3 hoi.

4. Két luan

Két qua nghién ctru cho thiy, quan 1y hoat
dong day nghé theo hudng dap ng nhu ciu xa
hoi & Trudng Cao dang nghé DTNT Bic Kan vin
ton tai nhimg han ché. Diéu d6 doi hoi Nha truong
can cai tién hoat dong quan 1y, tir 46 nang cao chat
luong doi ngii cong nhan ky thuat, dap ung duoc
yéu cau cua thi truong lao dong. Tir viée phan tich
thuc trang hoat dong quan ly, theo chung t6i, nhitng
bién phap ma Nha trudng can thue hién: D6i méi
cong tac tuyén sinh, hudng nghiép va diéu chinh
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chi tidu tuyén sinh duya trén két qua khao sat nhu  thuc hanh, thyc tap; Tang cuong dau tu va khai

cau xa hoi vé hoc nghé; T chire xay dung va diéu  thac c6 hiéu qua CSVC, trang thiét bi day nghé;

chinh ndi dung chuong trinh dao tao dap ung nhu  Hop tac gitta nha truong voi doanh nghi¢p trong

cau x3 hoi; Pdi méi hoat dong day va hoc, td chitc  viée xay dung chuong trinh dao tao va day nghé./ .
Tai li¢éu tham khao

[1]. Pang Cong san Viét Nam (2011), Van kién Pai héi dai biéu toan quoc lan thir XI, NXB Chinh
tri Quéc gia, Ha Noi.

[2]. B3 Thanh Cuong (2010), Quan li day hoc trong qud trinh dao tao nghé & Truong Trung cdp
nghé co khi I Ha Noi, Luan van thac sy Khoa hoc gido duc, Pai hoc Su pham Thai Nguyén.

[3]. Nguyén Minh Pudng, Phan Vin Kha (2006), Pao tao nhdn lwc ddp irng nhu cau cong nghiép
hoa - hién dai hoa, trong diéu kién kinh té thi truong, toan cau héa va hoi nhdp quéc té, NXB Pai hoc
Qudc gia, Ha Noi.

[4]. Truong Trung cap nghé Béac Kan (2012), Ké hoach chién hegc phdt trién Truong Trung cdp
nghé Bdc Kan giai doan 2012 - 2015 va tam nhin dén 2020, Bic Kan.

[5]. Duong Thiéu Tong (2005), Phuwong phdp nghién citu khoa hoc gido duc va tam Iy, NXB Dai
hoc Quéc gia Thanh phd H6 Chi Minh.

VOCATIONAL TRAINING MANAGEMENT TO MEET SOCIAL NEEDS
AT BAC KAN BOARDING ETHNIC VOCATIONAL COLLEGE

Summary

This article presents theoretical issues and practices of vocational training management at Bac Kan
Boarding Ethnic Vocational College, which includes the management of vocational training objectives; of
teachers’ instruction and learning activities; of technical facilities, practice facilities, vocational training
equipments. Then it makes recommendations for improving the college's vocational training activities
to meet social needs.
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