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Toém tit

Trong bdl canh doi méi gido duc phé théng 2018, hoat dong boi dwéng gido vién theo
hudng phat trién nang luc day hoc cé vai tro quan trong doi voi ndng cao chat heong gido
duc tiéu hoc. Bai viét nghién ciru co s Iy ludn va khao sat thuc trang quan ly hoat dong boi
dwong gido vién tai cdc truong tiéu hoc phwong Long Nguyén, Thanh phé Ho Chi Minh.
Nghién ciru sir dung phwong phdp khdo sat bang bang héi doi véi 156 khach thé gom cdan bg
quan Iy, 16 truong chuyén mén va gido vién; két hop phwong phdp phong van va xir Iy 56 liéu
bang thong ké mé ta thong qua diém trung binh va do léch chudn. Két qua nghién ciu cho
thdy cong tac quan ly duoc thuce hién ¢ mirc khd, cdc ngi dung nhu ldp ké hoach, t6 chirc, chi
dao, kiém tra danh gia va tao dong luc cho gido vién da dwoc trién khai. T uy nhién, viéc xdc
dinh nhu cau boi dudong, phoz hop luc lu’o‘ng sur dung két qua danh gla dé dleu chinh hoat
dong va bao dam diéu kién hé tro van con han ché. Két qud nghién civu cung cdp co' s6 thuc
tién nham nang cao hiéu qud quadn 1y hoat déng boi dwdong gido vién déap vmg yéu cau doi moi
gido duc hién nay.

T khéa: Boi dudng gido vién, niang liec day hoc, thuc trang quan 1y.

Trich dan: Lé, H.C., & Nguyén, T. H. (2026). Thyc trang quan ly hoat dong bdi dudng gido vién theo
huéng phat trién nang luc day hoc & cac truong tiéu hoc phuong Long Nguyén, Thanh phd HO Chi
Minh. Tap chi Khoa hoc Pai hoc Pong Thap, 15(03S), 177-191. https:/doi.org/10.52714/
dthu.sch.3410.1977

Copyright © 2026 The author(s). This work is licensed under a CC BY-NC 4.0 License.

177


https://doi.org/10.52714/dthu.sch.3410.1977

Tap chi Khoa hoc Dai hoc Do”‘ng Thap, Tap 15, S6 Dac biét 03S (2026): 177-191

CURRENT MANAGEMENT OF TEACHER PROFESSIONAL
DEVELOPMENT FOR TEACHING COMPETENCY DEVELOPMENT
IN PRIMARY SCHOOLS IN LONG NGUYEN WARD,

HO CHI MINH CITY

Le Hung Cuong! and Nguyen Thanh Hai?"
'Dong Thap University, Cao Lanh 870000, Vietnam
? Postgraduate, Dong Thap University, Cao Lanh 870000, Vietnam
“Corresponding author, Email: thanhhaithoihoa@gmail.com
Article history
Received: 11/5/2026, Received in revised form.: 08/6/2026, Accepted: 25/6/2026
Abstract

Under the 2018 General Education Reform, teacher professional development aimed at
enhancing teaching competencies plays a crucial role in improving the quality of primary
education. This article investigates the theoretical foundations and examines the current
situation of managing teacher professional development activities in primary schools in Long
Nguyen Ward, Ho Chi Minh City. A questionnaire survey was used among 156 participants,
including school administrators, heads of professional groups, and teachers. In addition,
interviews were conducted, and the collected data were analyzed with descriptive statistical
methods, mean scores and standard deviations. The findings reveal that the management of
teacher professional development activities is implemented at a relatively good level. Key
management functions, such as planning, organizing, directing, monitoring and evaluating,
and motivating teachers, have been carried out. However, several limitations remain,
particularly in identifying professional development needs, coordinating relevant
stakeholders, utilizing evaluation results to adjust activities, and ensuring adequate support
conditions. The findings provide practical evidence for enhancing the effectiveness of
managing teacher professional development activities to meet the requirements of current
educational reform.

Keywords: Current management, teaching competency, teacher professional
development.
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1. Pat van dé

Trong bdi canh d6i mai can ban, toan dién giao duc va dao tao hién nay, phat trién doi
ngil gido vién (GV) dugc xem la yeu t6 quan trong quyét dinh chat luong glao duc pho thong.
Nghi quyét sb 29-NQ/TW da nhan manh yéu cau xay dung doi ngli nha giao co6 du pham chat
va nang lyc nham dap ing yéu ciu d6i mai giao duc trong giai doan hién nay (Ban Chap hanh
Trung wong, 2013). Diéu d6 cho thdy GV giir vai tro trung tdm trong qua trinh trién khai doi
moi gido duc tai nha truong.

Chuong trinh Gido duc phd thong 2018 duoc xay dung theo dinh hudng phat trién pham
chét va nang lyc hoc sinh, doi hoi GV phai d6i méi phuong phap day hoc, kiém tra danh gia
va to chtrc hoat dong gido duc (Bo Gido dyc va Dao tao, 2018a). Trudc yéu ciu nay, GV tiéu
hoc khong chi thyc hién nhiém vy truyén dat kién thirc ma con can phat trién nang lyc to chic
hoat dong hoc tap, hudng dan hoc sinh van dung kién thirc vao thuc tién va thich tmg voi yéu
ciu chuyén d6i s6 trong giao duc. Vivay, hoat dong bdi dudng GV theo hudng phat trién ning
luc day hoc trd thanh yéu cau can thiét trong bbi canh hién nay.

Bén canh d6, Thong tu s6 20/2018/TT-BGDBT ban hanh Chuin nghé nghiép GV co s&
gido duc pho thong da xac dinh cac yéu cdu vé pham chat va niang lyc nghé nghiép ciia GV
theo hudng phat trién toan dién (B0 Giao duc va Pao tao, 2018b). Pay la co sé quan trong dé
cac nha truong xay dung ké hoach boi dudng, hd tro GV nang cao nang luc chuyén mon, ning
luc day hoc va ning luc phat trién nghé nghiép.

Trong nhitng nim gan day, cac truong tiéu hoc thudc phuong Long Nguyén, Thanh phé
Ho Chi Minh da quan tam trién khai nhidu hoat dong bdi dudng GV nhu tip huan chuyén mon,
sinh hoat chuyén dé va bdi dudng thuong xuyén. Qua do, ning luc chuyén moén va ky nang
nghé nghiép ctia GV timg budc dugc ning cao, gop phan dap tmg yéu cau thuc hién Chuong
trinh Gido duc pho thong 2018.

Tuy nhién, thuc té cho thiy cong tac quan Iy hoat dong bdi dudng GV van con mot sb
han ché nhu viée xac dinh nhu cau boi dudng chua sat voi thuc tién; noi dung va hinh thirc boi
dudng & mot sd trudng con mang tinh chung; hoat déng kiém tra, danh gia hiéu qua sau bdi
dudng chua dong b. Mot bo phén GV con han ché trong ning luc tu hoc, mg dung cong nghé
thong tin va thich tmg vai yéu cau d6i méi giao duc. Ngoai ra, cac diéu kién bao dam cho hoat
dong bdi dudng nhu thoi gian, kinh phi va ngudn luc hd trg van con gip kho khan.

Twr nhitng Van dé néu trén, viéc khao sat thuc trang quan ly hoat dong bdi dudng GV
theo hudng phat trién nang luc day hoc & cac truong tiéu hoc phuong Long Nguyén, thanh
pho Hb Chi Minh c6 y nghia quan trong trong viéc nhéan dién nhirng mat dat dugc, nhitng han
ché va cac van dé dat ra trong cong tac quan 1y hoat dong bdi dudng GV hién nay.

2. Tong quan ly thuyét, lwge sir nghién ctru

2.1. Toéng quan 1y thuyét

2.1.1. Boi dudng gido vién

Boi dudng GV 1a hoat dong nham bd sung, c@p nhat va phat trién kién thirc, k§ ning
nghé nghiép cho doi ngii GV de dap tmg yéu cau doi méi gido duc va nang cao chét luong day

hoc. Pay khong chi 1a yéu cau mang tinh nghé nghiép ma con 1 noi dung quan trong trong
cong tac quan ly nha truong.

Theo Ping (2017), bdi dudng GV 1a qua trinh tac dong c6 t6 chirc nham gitp GV ning
cao trinh d¢ chuyén mon, nghiép vu su pham va nang lyc thyc hanh nghé nghiép thong qua
nhiéu hinh thirc khac nhau. Hoat dong ndy cén dugc thyc hién thuong xuyén, lién tyc va gan
voi yéu cau thyc tién cia hoat dong giao duc.
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Duéi géc do quan ly giao duc, Nguyen (2016) cho rang bdi dudng GV khong chi giap
GV cap nhat tri thirc méi ma con gop phan hinh thanh niang luc tu hoc, tu phét trién nghé
nghiép va thich ing voi sy thay ddi cua giao duc hién dai.

Tir cac quan diém trén c6 thé hiéu, boi dudng GV la qua trinh b sung va phat trién kién
thure, ky nang, pham chat nghé nghiép cho GV nham nang cao ning luc day hoc va dap tung
yéu cau ddi méi gido duc trong timg giai doan.

2.1.2. Phat trién ndng lyc day hoc

Theo Nguyen va Bernd (2014), ning luc day hoc ciia GV dugc thé hién ¢ kha niang van
dung tong hop kién thirc chuyén mén, k§ nang su pham va kinh nghiém nghé nghiép dé to
chuc qua trinh day hoc phu hop v6i muc ti€u giao duc. Gido vién can biét lua chon phuong
phéap day hoc tich cuc, xay dung mdi truong hoc tap hop tac va phat huy tinh chu dong cua
hoc sinh trong qua trinh hoc tap.

Phét trién ning luc day hoc cia GV la qua trinh nang cao kha nang thyc hién hi¢u qua
cac hoat dong day hoc nham dap img yéu cau d6i méi giao duc phd thong. Trong bdi canh
trién khai Chuong trinh Giao duc pho thong 2018, GV khong chi thyc hién nhiém vy truyen
dat kién thirc ma con phai t6 chirc hoat dong hoc tap theo hudng phat trién pham chit va ning
lwc hoc sinh (B6 Giao duc va Pao tao, 2018a).

Theo Pham (2013) cho rang phat trlen nang luc day hoc khong chi dimg ¢ viéc néng
cao kién thirc chuyén mon ma con bao gdm ning luc d6i méi phuong phap day hoc, kiém tra
danh gia va ing dung cong ngh¢ thong tin trong giao duc. Day la yéu cau quan trong nham
gitip GV thich tmg véi su thay dbi cua gido duc hién dai va yéu cau chuyén doi s6 trong nha
truong.

Trong bdi canh thyc hién Chuong trinh giao duc pho thong 2018, GV khong nhiing thuc
hién nhiém vu truyén dat ma con phai td churc hoat dong hoc tap theo dinh hudng phat trién
phém chét va nang luc hoc sinh. Do do, viéc phat trién nang lyc day hoc tr¢ thanh yéu cAu tat
yéu ddi voi do1 ngdt GV hién nay. Chuéan nghé nghiép GV co sé gido duc pho thong ciing xac
dinh cac yéu cau vé xdy dung ké hoach day hoc, str dung phuong phap giao duc phu hop, kiém
tra danh gia va phat trién chuyén mon ban than, tao co s& cho viéc phat trién ning luc day hoc
cua GV. (Bo Giao duc va Pao tao, 2018Db).

Tir cac quan diém trén c6 thé hiéu, phat trién nang luc day hoc 1a qua trinh néng cao
nang lyc chuyén mon, ky nang su pham va kha nang t6 chirc hoat dong hoc tap cia GV nham
dap ng yéu cau d6i mai giao duc va thyuc hién hiéu qua day hoc theo dinh huéng phat trién
pham chat, nang luc hoc sinh.

2.1.3. Hoat dong boi dwéng gido vién theo hwéng phdt trién nang luc day hoc & truong
tiéu hoc

Hoat dong bdi dudng GV theo hudng phat trién nang lyc day hoc 1a qua trinh hd trg GV
nang cao nang luc chuyén mén, nghiép vu va kha nang t6 churc hoat dong day hoc dép img
yéu cau doi moi gido duc phé thong. Theo B9 Gido duc va bao tao (2018b), hoat dong bdi
dudng GV can huéng dén phat trién nang lyc nghé nghiép toan dién, giap GV thich tmg voi
yéu cau ciia Chwong trinh Gido duc phé théng 2018.

biéng (2017) cho rang hoat dong b01 dudng GV can duoc t6 chuc theo huéng gin Vi
thue tidn nha trudng va nhu cau phat trién nghé nghiép ciia GV. Cac hinh thire bdi dudng can
da dang nhu sinh hoat chuyén mén, nghién ctru bai hoc, tip huan chuyén dé va ty boi dudng
nham tao didu kién cho GV hoc tap thudng xuyén va lién tuc.

Nguyén (2016), nhin manh ring GV vira 1 d6i tuong vira 1a chu thé cia qua trinh boi
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dudng. Vi vdy, hoat dong bdi dudng can phat huy vai tro tu hoc, tw nghién ciru va chia s¢ kinh
nghiém nghé nghi¢p ctia GV trong qua trinh phat trién nang luc day hoc.

Trong bdi canh thyc hién Chuong trinh Gido duc phé thong 2018, GV tiéu hoc can
chuyén tir vai tro truyén dat kién thirc sang t6 chirc hoat dong hoc tap nham phat trién phim
chat va nang lyc hoc sinh. Do do, hoat dong bdi dudng can tap trung vao viéc nang cao nang
luc thiét ké bai hoc, t6 chie day hoc tich cuc, timg dung cong nghé thong tin va d6i méi kiém
tra danh gia.

Tu do co thé hiéu, hoat dong bdi dudng GV theo hudng phat trién nang luc day hoc ¢
truong tiéu hoc 1a qua trinh t6 chtrc ¢6 muc tiéu va ké hoach nham phat tr1en nang lyc nghé
nghiép cho GV, giup GV thuc hién hiéu qua hoat dong day hoc theo yéu cau d6i méi gido duc
hién nay.

2.1.4. Quan Iy hoat déng boi dudng gido vién theo hwéng phdt trién nding luc day hoc
0 truong tiéu hoc

Quan 1y hoat dong boi dudng GV theo hudng phat trién ning luc day hoc 1a qué trinh
tac dong c6 muc ti€u, c6 ké hoach cia chi thé quan 1y nham t6 chire, di€u hanh va kiém tra
cac hoat dong boi dudng GV trong nha truong theo yéu cau doi mai giao duc.

Hoat dong quan 1y nay bao gém cic ndi dung nhu xac dinh myc tiéu bdi dudng; xay
dung ké hoach bdi dudng phu hop véi nhu cau thue tién ctia GV; quan 1y ndi dung va chuong
trinh b01 dudng theo dinh huong phat trién ning lyc day hoc; quan 1y cac hinh thirc va phuong
phap t6 chire bdi dudng nhdm bao dam tinh phu hop, hiéu qua va dap img yéu cau d6i méi
giao duc; t6 chirc thue hién cac hoat dong boi dudng; chi dao, hd trg GV trong qua trinh tham
gia bdi dudng; dong thoi kiém tra, danh gia két qua va hiéu qua hoat dong boi dudng dé kip
thoi diéu chinh noi dung, chuong trinh va phuong thirc t6 chc.

Theo Nguyén (2016), quan 1y hoat dong bdi dudng GV can bao dam tinh hé thong, tinh
thyc tidn va tinh phat trién nham tao diéu kién cho GV néng cao nang luc nghe nghiép mot
cach bén viing. Bén canh d6, Dang (2017) cho rang quan 1y bdi dudng GV can chu trong doi
moéi phuong phap t chirc, ting cudng sinh hoat chuyén mon, nghién ciru bai hoc va phat huy
vai tro tu hoc cia GV.

Trong bbi canh dbi moi gido duc pho thong hién nay, quan 1y hoat dong boi dudng GV
khong chi dimg lai & viéc trién khai cac 16p tip huin ma con hudng téi phat trién nang luc day
hoc, ning lyc ing dung cong nghé thong tin va kha ning thich ing nghé nghiép ciia GV tiéu
hoc.

Tir cac quan diém trén c6 thé hiéu, quan 1y hoat dong boi dudng GV theo hudng phat
trién nang luc day hoc ¢ truong tiéu hoc 1a qué trinh tac dong c6 muc dich, co ké hoach cta
chu thé quan ly dén viéc xay dung va td chire thuc hién hoat dong bi dudng thong qua quan
ly myc tiéu, ndi dung, chuong trinh, hinh thirc va phuong phap boi dudng; dong thoi chi dao,
kiém tra, danh gia va tao diéu kién hd trg nham phat trién nang lyc day hoc cho GV, dap tmg
yéu cau doi méi gido duc phd thong.

2.2. Lwgc sir nghién ctru

Boi dudng GV theo m hinh truong va cum truong dugc xem 1a hudng tiép can phu
hop véi thue tidn ddi méi gido duc hién nay (Dwong 2023). Nghién ctru cho thiy viée td chirc
sinh hoat chuyén mén, nghién ctru bai hoc va chia sé kinh nghiém nghé nghiép giup GV nang
cao ning lyc day hoc ngay trong méi truong cong tac. Tuy nhién, hi¢u qua trién khai con phu
thudc vao diéu kién thuc té cua tung dia phuong va nha truong.

Nguyén & cs. (2024) nghién ctru cac bién phap bdi dudng ning luc day hoc tich hop
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n6i dung giao duc dia phuong cho GV tiéu hoc. Két qua nghién ctru cho thdy GV can dugc hd
trg trong viéc khai thac cac yéu td van hoéa, lich sir va thuc tién dia _phuong dé xay dung noi
dung day hoc phu hop. Cong trinh gop phan mo ‘rong hoat dong bdi dudng GV theo hudng
gan nha truong véi thyc tién dia phuong va yéu cau d6i méi chuong trinh gido duc pho thong.

Bén canh cac nghién ciru vé hoat dong bdi dudng GV, mot s6 cong trinh da t1ep can tu
goc do quan ly hoat dong bodi dudng. Nguyén (2022) trong luén an tién si “Quan li bdi dudng
GV tiéu hoc theo huong phat trién nang lyc day hoc & cap quén trén dia ban thanh phé”, da
xdy dung co s6 1y luén vé quan 1y’ bdi dudng GV theo hudng phat trién ning luc day hoc, dong
thoi khao sat thyc trang va de xudt cac bién phap quan 1y nham nang cao hiéu qua boi dudng
GV tiéu hoc dap ung yéu cau doi moi giao duc. Nghién ctru da khang dinh vai tro cia cong
tac quan ly trong viéc dinh hudng, t6 chirc va bao dam chat lugng hoat dong boi dudng GV.

Nguyén (2025) véi nghién ctru vé thuc trang quan Iy hoat dong bdi dudng nang luc nghé
nghiép cho d6i ngli GV ¢ céc truong tiéu hoc tai thi x4 Chon Thanh, tinh Binh Phudc, cho
thdy cong tac quan 1y hoat dong bdi dudng da dugc cac nha truong quan tim trién khai & nhiéu
ndi dung nhu lap ké hoach, t6 chirc thuc hién, chi dao va kiém tra danh gia. Tuy nhién, van
con nhitng han ché lién quan dén viéc xac dinh nhu cau boi dudng va bao dam cac diéu kién
hd tro cho hoat dong boi dudng GV.

Nhin chung, cic nghién ctru trong va ngoai nudc di d& cap dén hoat dong bdi dudng
GV va quan 1y hoat dong bdi dudng GV theo tiép can phat trién nang luc & nhiéu goc do khac
nhau. Tuy nhién, chua c6 nghién ctru nao khao sat thyc trang quan ly hoat dong bdi dudng GV
theo hudéng phat trién nang lyc day hoc tai cac truong tiéu hoc phuong Long Nguyén, Thanh
phd H) Chi Minh. Pay 1a khoang trong nghién ctru ma bai viét hudng t6i.

3. Phwong phap nghién ciru

Poi twong khao sat: Nghién ctru duoc thuc hién trén 156 kh;ich thé, bao gém: can bd quan
1y (CBQL) (04 Hi€u truong; 04 Pho Hiéu trudng); 24 t6 truong t6 phd chuyén mén va 124 GV
cac truong ti€u hoc & phuong Long Nguyén.

Quy udc thang do va cdach xir ly s6 liéu: Dit liéu nghién ctru duge thu thép chu yéu thong
qua khao sat bang phi€u hoi theo thang do Likert, sau do dugc kiém tra, ma hoa va xu 1y bang
cac phuong phap thong ké mo ta nhu tan suat, ty 1¢ phan tram va gia tri trung binh. Dong thoi,
phuong phap phong van dugc str dung nham bo sung va lam ro cac két qua dinh luong. Vige ket
hop phén tich dinh luong va dinh tinh gitp phan anh toan dién thyc trang nghién ctru, bao dam
tinh khach quan va d¢ tin cay cua két qua.

Xir Iy s6 li¢u theo quy woc thang do: Céac phiéu khao sat trong nghién ctru sir dung thang
do dinh danh dé xac dinh dac diém cﬁaq cac nhom doi tugng khao sat; dong théri S}”r dung thang
do thir bac va thang do khoang cach dé phuc vu cho viée tinh toan céc chi s6 thong ké mo ta.
bé thuan tiép cho viéc danh gia va phan tich s6 liéu mdt cach khoa hoc, cac thong tin thu thap
duoc tir phiéu khao sat dugc quy woéc theo gia tri trung binh ctia thang do Likert 4 muc, voi
khoéang céach gilta cac murc dugc xac dinh theo cong thirc:

(Maximum—Minimum)/n = (4-1)/4 = 0,75.

Quy woc muce do va y nghia danh gia:

Diém trung binh (BDTB) : Tr 3,26 dén 4,00: THt / Rat can thiét

T 2,51 dén dudi 3,26: Kha / Cén thiét
Tur 1,76 dén dudi 2,51: Dat/ it can thiét

Tir 1,00 d&én dudi 1,76: Chua dat / Khong can thiét
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4. Ket qua danh gia thyc trang quén ly hoat dong bdi dudng gido vién theo huéng
phat trién niing lye day hoc & cac truong tiéu hoc phwong Long Nguyén, Thanh phé Ho
Chi Minh

4.1. Thye trang vé sy cin thiét ciia hoat dong boi dudng gido vién theo hwéng phat
trien nang lwc day hoc ¢ cac trwong tieu hoc phwong Long Nguyén, Thanh pho Ho Chi
Minh

Bang 1. Két qué khao sat sw cin thiét ciia hoat dong bdi dudng gido vién
theo hwong phat trién ning luc day hoc ¢ cac trwong tieu hoc

Mirc d¢ thuce hién
Stt N§i dung CBQL GV
PTB PLC TH DTB BDLC TH

Cap nhat kién thirc chuyén mén, d6i mai
1 phuong phép day hoc dap tng Chwong 3,68 0,74 2 3,61 078 2
trinh Giao duc phd thong 2018

Néng cao nang luc thiét ké ké hoach bai
2 day, t0 chuc hoat dong hoc tdp va kiémtra 3,75 0,70 1 3,66 0,74 1
danh gia

Tang cuong ung dung cong nghé thong tin,

chuyén doi s6 va khai thc thiét bj day hoe > 081 4 349 0824

Chia sé kinh nghiém, hoc héi 1an nhau va

phat trién nghé nghiép thuong xuyén 3.47 088 > 342 0.87 >

Néng cao chat lwong day hoc, dép tng yéu
5 cAu doi méi giao duc va nang cao uy tin 3,59 0,77 3 355 0,79 3
nha truong

PTB chung 3,60 3,55

Két qua khao sat & Bang 1 cho thay ca CBQL va GV déu danh gia rit cao su can thiét
ctia hoat dong bdi dudng GV theo hudng phat trién nang luc day hoc. Pdi véi CBQL, DTB
dao dong tur 3,47 dén 3,75, do 1éch chuén tir 0,70 dén 0,88, phan anh sy théng nhét cao trong
nhan dinh vé tinh can thiét ctia hoat dong boi dudng GV. Bdi voi GV, DPTB dao dong tir 3,42
dén 3,66, do 1éch chuan tir 0,74 dén 0,87, cho thr?iy su déng thuan cao vé vai tro ciia hoat dong
bdi dudng trong viéc nang cao ning luc day hoc.

Twong ty CBQL, GV danh gia cao nhat tiéu chi “Nang cao nang lyc thiét ké ké hoach
bai day, t6 chirc hoat dong hoc tép va kiém tra danh gia” (bTB = 3,66; TH = 1), tiép theo 1a
tiéu chi “Cép nhét kién thirc chuyén mén, d6i méi phuong phap day hoc dap img Chuong trinh
gido duc pho thong 2018” (BTB = 3,61; TH = 2). Ti€u chi “Néang cao chat lugng day hoc, dap
g yéu cau doi moi gido duc va nang cao uy tin nha truong” xép th 3 (DTB = 3,55), thé hién
GV nhan thirc 1 mdi lién hé gitra hoat dong bdi dudng voi hiéu qua giang day. Tiéu chi “Tang
cudng tng dung cong nghé thong tin, chuyén ddi s6 va khai thac thiét bi day hoc” xép thu 4
(PTB = 3,49), phan anh nhu ciu tiép tuc dugc hd tro vé nang luc cong ngh¢ trong day hoc.
Tiéu chi “Chia s¢ kinh nghiém, hoc hoi 1an nhau va phat trién nghé nghiép thudng xuyén” xép
cubi cung (DTB = 3,42; TH = 5), tuy nhién van dugc danh gia & muc rat cao, cho thiy GV
nhan thirc duoc y nghia cua viée hoc tap va phat trién nghé nghiép lién tuc.
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Céan bd quan Iy va GV déu danh gia cao vai tro cta hoat dong bdi dudng trong viée ning
cao nang luc thiét ké ké hoach bai day, td chirc hoat dong hoc tap, kiém tra danh gia va cép
nhat kién thirc chuyén mén dap ung yéu cau thyc hién Chu'ong trinh gido duc pho thong 2018.
Bén canh d6, hoat dong bdi dudng con duogc xem 1a giai phap quan trong nhiam ning cao chat
lwong day hoc, thiic ddy tmg dung cong nghé thong tin va chuyén dbi sb trong nha trudng.

Qua phong van CBQL cho thiy hoat dong b01 dudng khong chi giip GV thich ung véi
yéu cau ddi méi giao duc ma con tao co hoi phat trién nang lyc nghé nghiép mot cach thuong
xuyén. Tuy nhién, mot bd phan GV van chua that sy cht dong trong tu hoc va tu boi dudng,
chu yéu tham gia khi c6 yéu cau tir nha truong hodc cap quan 1y.

Nhin chung, ket qua khao sat va phong Van deu khang dinh hoat dong bdi dudng GV
theo hudng phat trién ning luc day hoc 1a yéu cau cap thiét trong giai doan hién nay. Day 1a
co s quan trong dé cac trudng tiéu hoc tiép tuc dau tu, d6i moi va nang cao hiéu qua cong tac
bdi dudng doi ngii GV.

4.2. Thyc trang vé xay dung ké hoach hoat dong bdi dudng giso vién theo huwéng
phat trién nang luc day hoc & cac truong tiéu hoc
Bang 2. Két qua khao sat mirc d9 thue hién ké hoach hoat dong bdi dudng gido vién
theo hwéng phat trién ning lue day hoc & cic truong tiéu hoc

Mirc d thue hién
Stt Noi dung CBQL GV
PTB PLC TH DPTB DPLC TH

Phan tich bdi canh, danh gia thyc trang, xac
dinh nhu cau boi dudng

2 Xac dinh muc tiéu boi dudng 281 0,79 4 285 082 3

2772 084 5 271 087 6

Xac dinh ndi dung, hinh thirc, phuong phap
3 bc}i dudng va hinh thirc danh gia két qua 2,88 0,83 2 298 0,99 2
boi dudng.

Xéac dinh céac cong viéc co ban va tht tu
4 ca:lc cong viéc s€ thuc hién trong qua trinh 2,50 0,91 6 275 089 5
boi dudng

Xac dinh cac nguén luc can thiét dé thuc

> hién ké hoach bdi dudng 2,88 094 2 230 08 4
Xac dinh cac hinh thic kiém tra, danh gia
6 & qui bi dudng GV 294 076 1 3,05 088 1
PTB chung 2,79 2,86

Két qua khao sat & Bang 2 vé 1ap ké hoach hoat dong bdi dudng GV theo hudng phat
trién nang luc day hoc & cac trudng tiéu hoc cho thay, ddi véi CBQL, DTB dao dong tir 2,50
dén 2,94; @6 1éch chuén tir 0,76 dén 0,94, phan anh sy théng nhét tuong dbi trong danh gia.
No6i dung dugc danh gia cao nhét 13 xac dinh céc hinh thire kiém tra, danh gia két qua boi
dudng GV (PTB = 2,94; DLC = 0,76), cho thay cic nha truong di quan tim dén viéc danh gia
Kkét qua thyc hién ké hoach sau mdi dot boi dudng. Tiép theo la xac dinh ndi dung, hinh thic,
phwong phap bdi dudng va hinh thirc danh gia két qua bdi dudng, ddng thoi xac dinh cac
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ngudn lyc can thiét dé thyc hién ké hoach (cing DTB = 2,88). Cac ndi dung xép tiép theo gom
xac dinh muc tiéu bdi dudng (DTB =2,81; TH = 4) va phan tich bdi canh, danh gia thuc trang,
xé4c dinh nhu cau boi dudng (PTB = 2,72; TH = 5). Noi dung c6 mirc danh gia thap nhat 1a
xac dinh cac cong viéc co ban va tha ty cac cong viée can thuc hién trong qua trinh boi dudng
(PTB =2,50; TH = 6), cho thay viéc xay dung 19 trinh trién khai con chua rd rang.

Dbi v6i GV, PTB dao dong tir 2,71 dén 3,05; do 1éch chuan tir 0,82 dén 0,99, cho thay
su dong thuén twong ddi cao giita cac ¥ kién danh gia. Noi dung duoc danh gia cao nhat la
tong két, danh gia viéc thyc hién ké hoach bdi dudng (DTB = 3,05; PLC = 0,88), tiép theo I
xac dinh ndi dung, hinh thirc, phuong phép b01 dudng va hinh thue danh gid két qua boi dudng
(BTB =2,98; bLC =0,99). Cac ndi dung xep 0 nhom gitia gom xac dinh muc tiéu boi dudng
(PTB = 2,85; TH = 3), xac dinh cic ngudn lyuc can thiét dé thuc hién ké hoach boi dudng
(DTB = 2,80; TH = 4) va xac dinh cac cong viéc co ban cung thir tu thyc hién trong qua trinh
bdi dudng (DTB =2,75; TH=5). Dleu nay cho thdy GV ghinhan nhimg 1o luc cua nha truong
trong cong tac 1ap ké hoach nhung van cho rang mét $6 ndi dung chua duge trién khai dong
bd va cu thé. Noi dung c6 mirc danh gia thap nhit 14 phén tich bdi canh, danh gia thuc trang,
xé4c dinh nhu cau bdi dudng (BTB = 2,71; BLC = 0,87), cho thdy cong tic khao sat nhu cau
boi dudng chua that sy dugc thuc hién sau sat va thuong xuyén. PTB chung cua GV dat 2,86,
cao hon khong dang ké so voi CBQL.

Qua phong van CBQL cho thy nha truong di xay dung ké hoach bdi dudng hang nim
tuong ddi day du, bam sat nhiém vu nam hoc va dinh hudng phat trién d6i ngii. Noi dung ké
hoach thé hién cac myc tiéu, thoi gian, hinh thie t6 chirc va phan cdng trach nhiém cu thé cho
tung bo phéan. Theo y kién phan hdi cia 61 ngt CBQL, viée lap ké hoach thuong can cur vao
yeu cau chuyén mon cua nganh va nhu cau thyc té cua GV. Tuy nhién, trong mot so thoi diém,
viéc khao sat nhu cau boi dudng chua thét sy sdu sat nén ké hoach con mang tinh chung, chua
phan hoa theo timg nhém GV. Mot sé ndi dung phat sinh trong nam hoc phai diéu chinh bd
sung, dan dén tinh chu dong chua cao. Ngoai ra, ngudn lyc vé thoi gian va kinh phi d6i luc
anh huong dén tién do trién khai ké hoach.

Két ludn, cong tac 1ap ké hoach boi dudng da duoc trién khai tuong dbi day du ¢ cac
khau cudi va ndi dung cot 161, tuy nhién cac budc dau nhu phan tich nhu cau va xac dinh trinh
tu cong viéc con han ché, anh hudng dén tinh hé thong va hiéu qua ctia ké hoach.

4.3. Thue trang vé té chirc thuc hién hoat dong bdi dwdng gido vién theo huéng
phat trién nang luc day hoc & cac trwong tieu hoc phuwdng Long Nguyén, Thanh pho Ho
Chi Minh

Bang 3. Két qué khio sat mirc d td chire thue hién hoat ddng boi dudng gido vién
theo hudéng phat trién ning lue day hoc & cac truong ti€éu hoc

Mikc do thyc hién
Stt N§i dung CBQL GV
PTB PLC TH DTB DLC TH

Quan ’triét muc tiéu, ndi dung va yéu clu
1 cua ke 7h0ach boi dudng GV theo huong 2,28 0,88 5 2,60 089 3
phat trién nang lyc day hoc

T6 chirc phan cong nhiém vy va bo tri

nguén lyc phuc vy hoat dong boi dudng 2,59 0.81 2 260 087 4
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Mikrc do thuc hién
Stt Noi dung CBQL GV
PTB PLC TH DPTB DPLC TH

Diéu chinh céc hinh thirc va phuong thirc
3 bodi dudng phu hop voi dinh hudéng phat 2,44 0,84 4 261 086 2
trién nang lyc day hoc

T6 chirc phdi hop giita nha truong véi cac
4 luc lugng lién quan trong hoat dong boi 2,50 0,83 3 2,54 0,88 5
dudng GV

Theo ddi, giam sat, hd trg va diéu chinh

qué trinh thyc hién ké hoach bdi dwong 22 75 1 284 079 1

DTB chung 2,61 2,64

Qua két qua khao sat & Bang 3 vé thuc trang td chure thuc hién ké hoach hoat dong boi
dudng GV theo hudng phét trién ning luc day hoc & cac trudng tiéu hoc cho thiy, dbi véi
CBQL, DTB cic ndi dung dao dong tir 2,28 dén 3,22; d6 1éch chuén tir 0,75 dén 0,88, phan
anh su thong nhat twong ddi cao trong danh gia. Noi dung duge dénh gia cao nhét 1a to chirc
theo ddi, hd trg va didu chinh qua trinh thuc hién ké hoach bdi dudng (PTB = 3,22; PLC =
0,75), cho thdy cac nha trudng di quan tim dén viéc gidm sat va hd trg hoat dong bdi dudng
trong qua trinh trién khai. Xép thtr hai 14 to chtrc phan cong nhiém vu va b tri ngudn luc phuc
vu hoat dong bdi dudng (PTB = 2,59; BDLC = 0,81). Tiép dén 1a t6 chirc phdi hop giita nha
truong véi cac luc luong lién quan trong hoat dong bdi dudng GV (PTB = 2,50; DLC = 0,83).
Noi dung diéu chinh cac hinh thirc va phuong thirc bdi dudng phu hop voi dinh hudng phat
trién nang luc day hoc dat PTB = 2,44; BDLC = 0,84, Xép thr tu. Thép nhat 1a quan triét muc
tiéu, ndi dung va yéu cau cta ké hoach bodi dudng GV theo hudng phat trién nang luc day hoc
(PTB =2,28; BLC =0,88), cho thﬁy viée truyén dat va théng nhét nhén thic vé ké hoach bdi
dudng van con nhitng han ché nhit dinh. PTB chung cua CBQL dat 2,61.

Déi v6i GV, DTB dao dong tir 2,54 dén 2,84; d6 1éch chuén tir 0,79 dén 0,89, phan anh
murc d6 ddng thuén kha cao gitra cac ¥ kién danh gia. Noi dung duoc danh gia cao nhat 1a theo
doi, gidm sat, hd tro va diéu chinh qué trinh thuc hién ké hoach bdi dudng (BTB =2,84; BLC
=0,79). Xép thir hai 1a t6 chirc cac hinh thirc va phuong thirc bdi dudng phu hop véi dinh
huéng phat trién nang luc day hoc (BTB = 2,61; DLC = 0,86). Hai n6i dung quan triét muyc
tiéu, ndi dung va yéu cau cua ké hoach bdi duong va t6 chtrc phan cong nhiém vy, b tri ngudn
lyc déu duoc danh gia & muc tuong dbi véi DTB 1an lugt 1a 2,60. Noi dung co6 mirc danh gia
thip nhat 1a t& chtrc phdi hop gitta nha trudng véi cac lue lugng lién quan trong hoat dong boi
dudng GV (PTB = 2,54; PLC = 0,88). DTB chung ctia GV dat 2,64, cao hon khong dang ké
so voi CBQL.

Nhin chung, cong tac t6 chtrc thuc hién ké hoach bdi dudng GV da duoc cac truong
quan tam trién khai, dic biét & khau theo ddi, hd trg va didu chinh qua trinh thyc hién. Tuy
nhién, vi€c quan triét muc ti€u, ndi dung ké hoach clng nhu tang cuong phéi hop gilra cac luc
lwong tham gia hoat dong boi dudng van con han ché, can tiép tuc dugc cai thién nham néng
cao hiéu qua quan 1y hoat dong boi dudng GV theo hudng phat trién ning lyc day hoc.

4.4. Thyc trang vé chi dao thuc hién hoat dong bdi dudng gido vién theo huéng
phat trién ning lwc day hoc & cac truong ti€u hoc phuwong Long Nguyén, Thanh pho Ho
Chi Minh
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Bang 4. Két qua khio sat mirc do chi dao thyc hién hoat dong boi du’(rng giao vién
theo hwong phat trién nang luc day hoc & cac truong tiéu hoc

Mirc d¢ thuce hién
Stt Noi dung CBQL GV
PTB PLC TH DTB BDLC TH

Quan trigt myc tiéu, quan diém va yéu cau
1 cua hoqt dong boi dudng GV theo huéng 2,56 089 5 2,77 099 2
phat trién nang lyc day hoc

T6 chirc xay dung va trién khai cac hoat

dong bodi dudng phi hop véi ddi tuong GV 306098 1 282 099 1

Chi dao va dinh huéng d6i méi phuong
3 phép va hinh thic boi dudng GV theo 2,88 086 3 273 092 3
hudng phat trién nang lyc

T4 chirc va chi dao phdi hop céc lyc lwong

tham gia hoat dong bdi dudng GV 300098 2 249 095 5

Kiém tra theo ddi, don doc va kip thoi diéu
5 chinh qua trinh thyc hién ké hoach boi 2,63 0,91 4 270 089 4
dudng

PTB chung 2,83 2,70

Tir két qua khao sat & Bang 4 cho thiy, cong tac chi dao thuc hién ké hoach hoat dong
bdi dudng GV theo hudng phat trién ning luc day hoc tai cac truong tiéu hoc duge danh gia
& muc kha. Ddi véi CBQL, PTB cac ndi dung dao dong tir 2,56 dén 3,06; do léch chuan tir
0,86 dén 0,98, phan anh su twong d6i thdng nhét trong nhan dinh cua doi ngii quan 1y.

Trong cac ndi dung khao sat, to chirc xay dung va trién khai cac hoat dong bdi dudng
pht hop véi ddi tugng GV duoc danh gia cao nhat (DTB = 3,06; DLC = 0,98; xép thu 1), tiép
theo 1a t chirc va chi dao phdi hop cac luc lugng tham gia hoat dong bdi dudng GV (DTB =
3,00; BLC = 0,98; xép thtr 2). N6i dung chi dao va dinh hudng d6i méi phuong phap, hinh
thirc boi dudng GV theo huéng phat trién ning lic xép thir ba (DTB = 2.88; DLC = 0,86), tiép
dén 13 kiém tra, theo ddi, don doc va diéu chinh qua trinh thyc hién ké hoach bdi duong (DTB
=2,63; DLC = 0,91; xép thu 4). Thap nhit 1a quan triét muyc tiéu, quan diém va yéu ciu cua
hoat dong boi dudng (PTB =2,56; BLC = 0,89; Xép thtr 5). DPTB chung cia CBQL dat 2,83.

Déi v6i GV, DTB dao dong tir 2,49 dén 2,82; d6 1éch chuan tir 0,89 dén 0,99, cho thiy
muirc do ddng thuan kha cao gitra cac y kién khao sat. Noi dung duoc danh gia cao nhat 13 to
chure x@y dung va trién khai cac hoat dong boi dudng phu hop véi ddi tuong GV (bTB=2,82;
DPLC =0,99; xép thir 1). Tiép theo la quan triét myc tiéu, quan diém va yéu cau ctia hoat dong
bdi dudng (BTB = 2,77; BLC = 0,99; xép thir 2). Noi dung chi dao va dinh huéng d6i méi
phwong phap va hinh thirc boi dudng GV theo hudng phat trién nang luc dugc xép thir ba
(PTB=2,73; BPLC =0,92; TH = 3), cho thay GV ghi nhén nhiing no lyc cia nha trudng trong
viéc d6i méi hoat dong| bdi dudng theo yéu cau ddi méi gido duc. Noi dung klem tra, theo doi,
d6n ddc va kip thoi didu chinh qua trinh thyc hién ké hoach bdi dudng xép thu tu (BTB =
2,70; DLC = 0,89; TH = 4), phan 4nh cong tac giam sat va hd tro trong qua trinh trién khai da
duoc thyc hién nhung chua tao dugc tac dong ro nét ddi véi toan bo GV. Trong khi do, t churc
va chi dao phdi hop cac luc lwong tham gia hoat dong boi dudng GV c6 DTB thap nhét (bTB
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=2,49; bLC = 0,95; xép thr 5), phan anh hi¢u qua phéi hop giita cac lyc luong hd tro bdi
dudng van con nhitng han ché nhat dinh. PTB chung cua GV dat 2,70, thap hon so v6i danh
gia cia CBQL.

Qua phong van CBQL, két qué cho thy ban giam hiéu di quan tdm chi dao viéc trién
khai cac hoat dong boi dudng thong qua phan cong nhiém vu cu thé, huéng dan t6 chuyén
moén xay dung ké hoach thuc hién va thudong xuyén theo ddi tién do. Khi c6 sy thay doi vé
nhiém vu chuyén mén hodc yéu clu tir céip trén, ké hoach boi dudng cling dugc diéu chinh kip
thoi. Tuy nhién, & mot sé thoi diém, cong tac chi dao van thién vé kiém tra tién do hon 1a ho
trg chuyen mon truc tlep, su phdi hop gitta cac bo phén do1 khi chua that sw nhip nhang, anh
huong dén hiéu qua trién khai mot s6 noi dung boi dudng.

Nhin chung, hoat dong chi dao thyuc hién ké hoach bdi dudng GV theo hudng phat trién
nang luc day hoc da duogc cac trudng quan tdm thuc hién va dat két qua twong ddi tich cuec.
Tuy nhién, viéc quan triét myc tiéu, tang cuong phéi hop céc luc luong va nang cao hiéu qua
theo ddi, hd tro trong qua trinh trién khai van 1a nhitng ndi dung can tiép tuc duoc chu trong
dé nang cao chat luong hoat dong boi dudng GV.

4.5. Thye trang vé kiém tra, danh gia hoat dong boi duong gido vién theo dinh
huwéng phat trién nang luc gido vién & cac trudng tieu hoc phwong Long Nguyén, Thanh
pho Ho Chi Minh

Bang 5. Két qua khio sat mirc d9 kiém tra, danh gia hoat dong bdi dudng gido vién
theo dinh hwéng phat trién nang luc gido vién 6 cac trwong ti€u hoc

Mirc d thuc hién
Stt Noi dung CBQL GV
PTB PLC TH DPTB DPLC TH

Kiém tra, danh gié muc do da‘g duoc muc
1  tiéu boi dudng gan vai phat trién ndng luc 2,97 097 1 2,74 0,99 3
day hoc cua GV

Kiém tra, danh gi4 noi dung va hinh thirc
t6 chirc hoat dong bdi dudng GV, cung voi
tai liéu, thiét ké bai giang va phuong tién
hd trg day hoc

28 0,83 2 294 093 1

Kiém tra, danh gi4 qué trinh tham gia, két
3 qgé hoc tdp va mic d0 van dung kién thue 2,50 0,92 5 2,81 0,89 2
boi dudng cua GV trong day hoc

Kiém tra, danh gia mirc dg tac dong cua
4 hoat dong b6i dudng dén chat luong day 2,50 087 4 2,60 094 4
hoc cua GV va két qua hoc tap ctia hoc sinh

Kiém tra, danh gia va sir dung két qua danh
gi4 dé diéu chinh hoat dong bdi dudng GV
vé ndi dung, hinh thirc va phuong phap t6
chuc

256 098 3 238 091 5

PTB chung 2,68 2,69

Két qua khao sat & Bang 5 cho thay cong tic kiém tra, danh gia hoat dong boi dudng
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GV theo hudng phat trién nang lyc day hoc tai cac truong tiéu hoc dugc thue hién ¢ mirc trung
biph kha. Boi V(,)”i CBQL, BTB cac ndi dung dao dong tir 2,50 dén 2,97; d6 1éch chuan tir 0,83
dén 0,98, cho thay mtrc 4§ dong thuan tuong doi cao trong danh gia.

Noi dung duge CBQL danh gia cao nhit 12 kiém tra, danh gia mirc d6 dat dugc muc tiéu
bdi dudng gan véi phat trién nang luc day hoc cia GV (PTB =2,97; bLC = 0,97, xép thir 1).
Xép thtr hai 14 kiém tra, danh gia ndi dung va hinh thirc to chirc hoat dong boi dudng GV, ciing
Vv6i tai lidu, thiét ké bai gidng va phuong tién hd trg day hoc (DTB = 2,88; DLC = 0,83). No1
dung kiém tra, danh gia va str dung két qua danh gia de diéu chinh hoat dong bdi dudng GV
ve€ ndi dung, hinh thirc va phuong phap t6 chirc dugc xep thir ba (BTB = 2,56; DLC = 0,98).
Tlep dén 1a danh gia murc d tac dong cua hoat dong boi dudng dén chét lwgng day hoc & nha
truong (BTB = 2,50; BLC = 0,87; xép thtr 4). Thap nhét 1a kiém tra, danh gia qué trinh tham
gia, két qua hoc tap va muc d¢ van dung kién thirc bdi dudng cua GV trong day hoc (DTB =
2,50; DLC = 0,92; xép thir 5). DTB chung ciia CBQL dat 2,68.

Dbi véi GV, DTB dao dong tir 2,38 dén 2,94; d6 1éch chuén tir 0,89 dén 0,99. N6i dung
dugc danh gia cao nhit 1a kiém tra, danh gia noi dung va hinh thirc t6 chirc hoat dong boi
dudng GV, cliing véi tai lidu, thiét ké bai giang va phuong tién hd tro day hoc (PTB = 2,94;
DLC = 0,93; xép thu 1). Tiép theo 12 kiém tra, danh gi4 qua trinh tham gia, két qua hoc tap va
mirc d6 van dung kién thire bdi dudng ciia GV trong day hoc (DTB = 2,81; PLC = 0,89; xép
thir 2). Noi dung kiém tra, danh gia mtc d6 dat duge muc tiéu bdi dudng gin voi phét trién
nang luc day hoc cua GV duogc xép thir ba (BDTB =2,74; DPLC = 0,99). Noi dung danh gia muc
do tac dong cua hoat dong bdi dudng dén chat lugng day hoc & nha truong xép thir tu (PTB =
2,60; DLC = 0,94). Thap nhit 14 kiém tra, danh gia va sir dung két qua danh gia dé diéu chinh
hoat dong boi dudng GV vé noi dung, hinh thirc va phuong phép to chirc (BTB = 2,38; DLC
=0,91; xép thir 5). PTB chung ctia GV dat 2,69, twong duong véi danh gia ciia CBQL.

Tom lai, cong tac kiém tra, danh gia hoat dong bdi dudng GV da dugc cac trudng quan
tam trién khai, dic biét ¢ viéc danh gia myc tiéu, ndi dung va hinh thic to chuc boi dudng.
Tuy nhién, viéc st dung két qua danh gia dé diéu chinh hoat dong cling nhu danh gia tac dong
thuc té cta boi dudng ddi véi chat lugng day hoc van con han ché. Pay la nhiing ndi dung can
tiép tuc duoc hoan thién nham nang cao hiéu qua quan 1y va phat trién ning luc day hoc cua
doi ngii GV.

4.6. Thue trang tao dong lwc, khuyén khich hoat dong boi dudng gido vién theo
huéng phit trién ning luc day hoc & truwong tiéu hoc phwong Long Nguyén, Thanh pho
Ho Chi Minh
Bang 6. Két qua khio sat mirc dd tao dong lwe, khuyén khich hoat dong bdi duéng gido

vién theo huéng phat trién ning luc day hoc & truong tiéu hoc

Mirc d thue hién
Stt Noi dung CBQL Gido vién
PTB DLC TH BDPTB DPLC TH

Xay dung moéi truong lam viée tich cuc,
1 khuyen khich hoc tap va phat trién nghe 2,56 0,88 3 272 091 4
nghiép

Thuc hién co ché ghi nhan, danh gia va

khen thudng kip thoi 238 08 4 272 089 3

3 Gin hoat dong boi dudng v6i nhu ciu ca 3,09 082 1 274 097 2
nhan va 19 trinh phat trién nghé nghiép cua
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Mirc d¢ thue hién
Stt Noi dung CBQL Giao vién
PTB DPLC TH DTB DLC TH

GV

Tao diéu kién vé thoi gian, co s vat chat

va nguon lyc hd trg boi dudng 2,66 094 2 267 092 5

Tang cuong hd tro chuyén mon va tu van
phat trién nang lyc day hoc

DTB chung 2,61 2,73

228 095 5 281 088 1

Két qua khao sat & Bang 6 hoat dong tao dong luc va khuyén khich GV tham gia boi
dudng theo hudng phat trién ning lyc day hoc dugc thuc hién & muc trung binh. Di véi
CBQL, DTB cic ndi dung dao dong tir 2,28 dén 3,19; d6 1éch chuan tir 0,82 dén 0,95, phan
anh su twong d6i thong nhét trong danh gia.

Trong cac ndi dung khéo sat, gin hoat dong bdi dudng véi nhu cAu ca nhan va 16 trinh
phat trién nghé nghiép ciia GV dugc danh gia cao nhit (PTB =3,19; BLC = 0,82; xép thir 1),
tiép theo 14 tao diéu kién vé thoi gian, co so vat chat va nguon Iuc hd trg boi dudng (DTB =
2,66; DLC = 0,94; xép thir 2). Thap nhit 1a tang cuong hd tro chuy€n mon va tu van phat trién
ning luc day hoc (PTB =2,28; PLC = 0,95; xép thi 5), tiép dén 1a thyuc hién co ché ghi nhan,
danh gia va khen thudng kip thoi (DTB = 2,38; DLC =0,86; xép thir 4). DTB chung cia CBQL
dat 2,61.

Déi véi GV, DTB dao dong tir 2,67 dén 2,81; do 1éch chuén tr 0,88 dén 0,97. Noi dung
dugc danh gia cao nhét 1a tang cuong hd trg chuyen mon va tu van phat trién ning luc day hoc
(bTB =2,81; BLC = 0,88; x¢&p thir 1), tiép theo 1a gin hoat dong b01 dudng voi nhu cau ca
nhén va 1o tr1nh phat trién nghé nghiép (DTB =2.,74; DPLC =0,97; xép thir 2). Thép nhat 14 tao
diéu kién vé thoi gian, co s& vat chat va ngudn lyc hd trg bdi dudng (BTB = 2,67; PLC =
0,92; xép thir 5). DPTB chung ctia GV dat 2,73 cho thiy cac truong c6 quan tim thuc hién cac
bién phap tao dong luc va khuyén khich GV tham gia hoat dong boi dudng theo hudng phat
trién ning luc day hoc.

Qua phong van GV, két qua cho thay nha truong da c6 nhiéu hinh thirc déng vién GV
tham gia bdi dudng nhu biéu dwong thanh tich, tao didu kién tham gia cac lop tap huén va
khuyen khich chia sé kinh nghiém chuyén mén. Tuy nhién, cac hinh thirc khuyen khich chu
yéu van mang tinh tinh than, trong khi chinh sach hd tro vat chit va co ché gan két qua bdi
dudng v6i cong tac thi dua, khen thudng chua that sy rd nét. Didu nay phan nao anh huong
dén dong luc tham gia bi dudng cua mot bd phan GV.

Nhin chung, cc trudng tiéu hoc da budc déu quan tam dén viéc tao dong luc cho GV
tham gia bdi dudng thong qua dinh hudng phat trién nghé nghiép va hd tro chuyén moén. Tuy
nhién, co ché khen thudng, nguon lyc hd trg va hoat dong tu van chuyén su van can duoc
tang cudng nhiam nang cao hiéu qua va tinh bén viing cua cong tac bdi dudng GV theo huéng
phat trién nang luc day hoc.

5. Két luan

Qua nghién curu co so 1y luan cho thay, bdi dudng GV 1a qua trinh bd sung, cp nhét
kién thirc, k§ ning nghé nghiép va phat trién ning lyc su pham nham dap tmg yéu cau doi moi
gido duc. Hoat dong nay can duoc thyc hién thuong xuyén, co ké hoach va gin v6i nhu cau
thyc tién ctia GV ciing nhu muyc tiéu phét trién ciia nha truong. Pong thoi, quan 1y hoat dong
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bdi dudng giit vai trd dinh hudng, t6 chire, kiém tra va danh gia nham bao dam hiéu qua cua
qué trinh boi dudng GV trong thyc te.

Két qua tong quan cac nghién ctru lién quan cho thay nhiéu cong trinh d dé cap dén
hoat dong bdi dudng GV va quan 1y bdi dudng theo tiép can ning luc & nhimng goc do khac
nhau. Tuy nhién, chua c6 nghién ctru nao tap trung khao sat thyc trang quan 1y hoat dong boi
dudng GV theo huéng phat trién nang luc day hoc tai cac truong tiéu hoc phuong Long
Nguyén, thanh phé H6 Chi Minh. Pay 1a khoang tréng ma d¢ tai hudng dén nghién ciru.

Trén co s¢ khao sat thyuc trang tai cac trudong tiéu hoc phuong Long Nguyén, Thanh phé
Ho Chi Minh, nghién ctru cho thay cong tac quan ly hoat dong bodi dudng GV theo hudng phat
trién nang luc day hoc da dugc trién khai trén cac mit: 1ap ké hoach, to chirc thuc hién, chi
dao, kiém tra — danh gia. Tuy nhién, mutrc do thuc hién giira cic ndi dung con chwa dong déu.
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