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Tom tat

Quan ly hoat dong gido duc dia phwong la qua trinh lap ké hoach, té chire, chi dao,
ddnh gid nham thwe hién dat muc tiéu. Bai bdo tdp ‘trung nghién ciru lam ro thyc trang qudn
Iy hoat dong gido duc dia phirong ¢ cdc truong tiéu hoc xa Thuong Tan, thanh phé Ho Chi
Minh qua 31 can bg quan 1y, 70 gido vién va phong vin 8 can bé quan Iy va gido vién. Két
qua khao sat dwoc xu ly 6 liéu theo thang do 5 mirc do, tinh diém trung binh, do léch chudn
dé phan tich va danh gid thuc trang. Két qua ldp ké hoach, t6 chire, chi dao, kiém tra, danh
hoat dong gido duc dia phuong cho hoc sinh dwoc quan tam thuc hién kha dong bo, toan
dién, co ban dat mirc kha. Tuy nhién, mot $6 noi dung quan ly con han ché, chi dat mirc trung
binh, rt can cdi tién, nang cao. Nhitng ludn cir thiec tién nghién ciru dwoc la co so vitng chdc
cho dé xudt cdc bién phap quan 1y ndng cao chat lwong hoat dong gido duc dia phirong cho
hoc sinh ¢ cdc trong tiéu hoc xa Thuong Tan, thanh phé Ho Chi Minh.
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Abstract

The management of local educational activities is a systematic process of planning,
organizing, directing, monitoring, and evaluating to achieve predefined objectives. This study
investigates the current management of local educational activities across primary schools in
Thuong Tan Commune, Ho Chi Minh City. It employed a sample size of 31 administrators and
70 teachers, complemented by in-depth interviews with 8 selected managers and educators.
The survey data were quantitatively analyzed using a 5-point Likert scale to calculate mean
scores and standard deviations as a rigorous basis for evaluating the situation. The empirical
findings indicate that the planning, organization, direction, monitoring, and evaluation of
local educational activities for students have been implemented in a relatively synchronized
and comprehensive manner, generally achieving a good level. Nevertheless, certain
managerial aspects remain limited, performance only at an average level and thus requiring
targeted improvements. The findings provide a practical basis for proposing management
measures to enhance the quality of local education activities for primary school students in
Thuong Tan Commune, Ho Chi Minh City.

Keywords: Ho Chi Minh City, local educational activities, management status,
primary school students, primary school, Thuong Tan commune.
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1. Gidi thiéu

Xu thé toan cau hoa, hoi nhap qudc té ngay cang siu rong, viée giit gin va phat huy ban
sac van hoa dan toc la nhiém vy v6 cung quan trong cua giao duc hién dai, dac biét 1a giao duc
tiéu hoc - giai doan nén tang ciia sy phat trién nhan cach. Ban Chéap hanh Trung uvong Dang
(2021) c6 quan diém chi dao “phat trién con ngudi toan dién va xdy dung nén vin hoa Viét
Nam tién tién, ddm da ban sic dan tdc dé vin hoa thuc sy trd thanh sitc manh ndi sinh, dong
lyc phat trién dat nudc” Theo nghién ciru Huynh (2019) nhan manh 14 “gido duc van hoa dia
phuong 1a yéu tb then chdt tao nén ban sic va ban linh con ngudi Viét Nam qua céac thé he,
dic biét d6i voi hoc sinh (HS) tiéu hoc”. “Gido duc dia phuong (GDDP) la cau nbi giita tri
thirc nha truong voi doi séng xa hoi, gop phan hinh thanh nhan cach, boi dudng tinh yéu qué
huong va trach nhiém cong déng cho HS” (Huynh, 2020). Vi vai trd dic biét quan trong nay,
Bo Giao duc va Pao tao (2018) da dua ndi dung GDDP vao Chuong trinh gido duc phd thong
nham “trang bi cho HS nhiing hiéu biét vé noi sinh séng, bodi duorng cho HS tinh yéu qué
huong, ¥ thire tim hiéu va van dung nhing didu da hoc dé gop phan giai quyét nhiing van dé
cua qué huong”. Cac nghién ciru quoc té ciing khang dinh ¥ nghia cta gido duc gan v6i van
hoa ban dia dbi voi sy phat trién toan dién HS. Ernawati & cs. (2018) cho rang gido duc dwa
trén local wisdom giup qua trinh hoc tap tré nén gan gili, d& tiép can hon va tao diéu kién dé
HS vén dung cac gia trj dao dirc vao doi song hang ngay. Pong thoi, theo 1y thuyét vin hoa -
x4 hoi ciia Vygotsky (1978), méi trudng vin héa va twong tac xa hoi cé anh hudng truc tiép
dén sy phat trién nhan thic cta tré em. Dicu nay cho thiy GDDP khong chi 1a ndi dung hoc
tap ma con la moi truong trai nghiém thuc tlen gitp HS phat trién tu duy, k¥ ning giao tlep va
nang lyc xa hdi thong qua cac hoat dong gan voi cong dong dia phuong, xay dung nén tang
nhan cach bén vimg cho HS tiéu hoc trong bdi canh d6i méi gido duc hién nay.

Pé hoat dong GDDP cho HS thuc su phat huy gia tri, cé chét lugng tdt can co quan ly
mot cach hé thong va khoa hoc qua 1ap ké hoach, t6 chirc, chi dao va kiém tra, danh gié. Lap
ké hoach 1a xac dinh dugc muc tiéu, xay dung bién phap, ké hoach thyc hién. Té chirc 1a trién
khai ké hoach, phan cong nhiém vy, huy dong ngudn luc thyc hién. Chi dao 1a diéu hanh, tao
dong luc cac bo phan chire nang, ca nhan tich cuc thyc hién hoat ddng hoat dong GDDP. Kiém
tra, danh gia dugc thuc hién tur 1ap ké hoach, td chure kiém tra, danh gia va phan hoi két qua.
Céc cong viéc chinh ctia quan 1y 1a D6 1a qué trinh van hanh dong bg cac chire nang tir “lap ké
hoach, td churc, chi dao dén kiém tra va danh gia”, nham bao dam moi hoat dong giao duc
duoc trién khai ding hudng, hiu qua va dat muc tiéu dé ra (Nguyén & cs,, 2015). S¢ Gido
duc va Dao tao thanh pho H6 Chi Minh (2025) da c6 chi dao vé viéc thyc hién nhiém vy ndm
hoc ddi véi cac co so gigo duc: Tiép tuc ddy manh trién khai cac chuyén dé va tb chirc sinh
hoat chuyén mén theo hudng nghién ctru bai hoc, chi trong ning cao chit luong day hoc noi
dung Gi4o duc dia phuong. Cac don vi chii dong cin cr vao Tai lieu GDDP Thanh phd Ho
Chi Minh di dugc phé duyét, ra soat, cap nhat va thuc hién nghiém tic cac huéng dan chuyén
mon trong trién khai ndi dung Gido duc dia phuong nam hoc 2025-2026. Theo tinh thin chi
dao ctia Bo, S¢ Gido duc & Pio tao, cac truong tiéu hoc xa Thudng Tan, thanh phd Ho Chi
Minh d3 trién khai khé tét hoat .dong gido duc dia phuong. Céc co s6 gido duc da duoc quan
tdm quan 1y, co 1ap ké hoach, t6 chirc, chi dao, kiém tra, danh gia viéc thyc hién nhung ciing
con han ché rat can d01 moi, ndng cao chit luong. Vi vy, viéc nghién ctru thuc trang quan ly
hoat dong GDDP 1a can thiét, co y nghia cap thiét ca vé ly luan 1an thyc tién trong doi moi
nang cao chét lugng hoat dong GDDP nham dap tmg yéu cau xa hoi hién dai.

2. Phuwong phap nghién ciru

Phuong phap nghién ctru dugc sir dung la quan sat, phuong phap phong van va phuong
phap chu dao dugce str dung la diéu tra bang bang hoi. Khach thé khao sat: 31 can bd quan ly
(CBQL); 70 gido vién (GV) ¢ céc truong tiéu hoc Thuong Tan, Trudng tiéu hoc Hi¢u Liém,
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Trudng tiéu hoc va THCS Lac An, Thanh phd Ho Chi Minh. Khach thé phong véan 1a CBQL
01, 02, 03,04 va GV 01, 02, 03,04; S liéu, thong tin thue trang dugc nghién ctu ndm 2025 va
2026. Xt 1i s6 liéu bang phuong phap thong ké toan hoc va phan mém Microsoft Office Excel
dé tinh diém trung binh (BTB) va d6 léch chuan (PLC). Trong d6, DTB dugc quy wdc chia
theo 5 murc do (tur 1 dén 5) nhu sau: Muc 1: 1- 1,8: kém/chua bao gio; Muc 2: 1,81-2,60:
yéu/hiém khi; Muc 3: 2,61-3,40: trung binh/thinh thoang; Muc 4: 3.41- 4,20: kha/thuong
xuyén; Mirc 5: 4,21-5,00: t6t/rat thuong xuyén.

3. Két qua nghién ciru
3.1. Thue trang xiy dung ké hoach quan Iy hoat dong gido duc dia phwong & cac
truong tiéu hoc ¢ xa Thwong Tan, Thanh pho H6 Chi Minh
Hiéu qua hgat dong GDDBP cho HS phu thudc vao nha quan 1y thyc hién tdt 1ap ké hoach.
Thyec trang van d¢ nay dugc khao sat, thong ké va trinh bay két qua ¢ Bang 1 nhu sau:
Bang 1. Thyc trang xiy dung ké hoach quan Iy hoat dong giao duc dia phuwong
& cac truong tiéu hoc & xa Thuwong Tan, Thanh pho H6 Chi Minh

CBQL GV
TT Noi dung
PTB DLC DTB DLC
1 Khao sat, danh gia thuc trang GDDP 3,19 0,69 337 0,78
2 Xac dinh muyc tiéu, chi tiéu can quan ly GDDP 4,10 0,89 4,06 0,94

C6 cac bién phap quan 1y thuc hién ddi méi nang

3 cao chit lugng GDDP 3,87 080 3,71 0,66

4 Xac d%nh r0 trach nhi€ém cho ting bo phan, GV 4.10 080 400 073
phu trach

5 Xét duyét, ban hanh ké hoach quén ly thuc hién 371 065 386 0.65

GDbP

PTB chung 3,79 3,80

Két qua khao sat thuc trang xay dung ké hoach quan 1y hoat dong GDDP duoc ca hai
nhom khach thé danh gia kha twong dong déu dat & mirc kha. DTB chung cua nhom GV dat
3,80 va CBQL dat 3,79. DLC ¢ tét ca cac ndi dung thanh phan ciia ca hai nhom déu dudi 1 (tir
0,65 dén 0,94), chimg to cac y kién danh gia déu c6 muc d6 tap trung cao, thé hién sy dong
thuan 16n va dir li¢u khao sat c6 do tin cay.

Viéc xac dinh muc tiéu, chi tiéu can quan ly GDDP; xac dinh rd trach nhiém cho ting
bd phan, GV phu trach; c6 bién phap quan 1y déi moi nang cao chat lugng GDDP; va xét
duyét, ban hanh ké hoach quan 1y thuc hién GDPP déu dugc danh gia muc kha véi DTB tir
3,71 dén 4,10. Két qua nay cho thiy cac nha truong da chi trong dén viéc dinh hudng muc
tiéu quan ly tuong ddi cu thé, dong thoi cé sy phan cong nhiém vu khé rd rang giita cac bo
phan va GV phu trach. Didu d6 gop phan tao tinh chu dong trong té chirc thuc hién va nang
cao trach nhi€m ca nhan trong trién khai hoat dong GDDP.

Riéng viéc “khao sat, danh gia thyuc trang GDDP” dat muc TB (thap nhét) voi DTB cua
CBQL 14 3,19 va GV 1a 3,37. Diéu nay cho thay viéc thu thap thong tin, danh gia thuc té nhu
ciu va dléu ki¢n dia phuong chua dugc thuc hién thuong xuyén va hiéu qua. Theo y kién
phong van ciia CBQL 01 va GV 01, viéc lap ké hoach cua truong hién nay chu yéu dya theo
ké hoach ndm hoc ciia Bo, S gido duc & Pao tao, chu yéu dap tmg tot yéu ciu nay 1a chinh.
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Vi vy, cic truong can phat huy mit dat duoc cao hon, nhit 14 ting cudng khao sat thuc tién,
da dang hoa hinh thirc danh gid va nang cao nang luc phan tich thyuc trang cho CBQL nham
nang cao chat lugng xay dung ké hoach quan ly hoat dong GDDP.

3.2.Thuye trang to chirc hoat dong gido duc dia phwong cho hoc sinh cac truong
tiéu hoc & xa Thwong Tan, Thanh pho H6 Chi Minh
Hiéu qua quan Iy hoat dong GDDP phu thudc quan trong nhét vao t6 chirc thuc hién ké
hoach. Thuc trang van dé nay dugc phan anh & Bang 2.
Bang 2. Thue trang to chirc hoat dgng gido duc dia phwong & cac truong tiéu hoc
xa Thwdong Tan, Thanh pho H6 Chi Minh

CBQL GV
TT Noi dung
PTB BDPLC BDTB BDLC
1 Trién khai ké hoach cua treong dén cac bd phan 365 061 3.63 0.64

chure nang thyc hién

Phan cong nhiém vy, phan bo nguon lyc thyc hién 377 058 396 070

GDDP

3 Xac lap chuong trinh hanh dong cu thé thuc hién 316 0,63 3.27 0.63
GDbP

4 Huy dong nguon lyc to chure thuyc hién ké hoach 352 066 377 0.67

thuc hién hoat dong GDDP cho HS

DTB chung 3,53 3,66

Nhin téng thé, viéc to chuc thuc hién GDDP cling dugc danh gia dat muc kha ca 2
khach thé khao sat. PTB ctia nhém GV la dat 3,66; CBQL dat 3,53. DPLC & muc d6 thép (tu
0,58 dén 0,70) & tit ca cac ndi dung, tit ca cac khach thé danh gia. Didu d6 khiang dinh quan
diém cua doi ngii quan 1y va GV truc tiép giang day c6 su tap trung cao, dong thuan ,va sd lidu
c6 do tin cay cao.

Cac ndi dung cd thé manh trong té chirc thuc hién GDBP dat muc kha 1a phan cong
nhiém vu, phan b6 ngudn lyc thuc hién GDDP dat dlem cao nhat (CBQL: 3,77; GV: 3 ,96).
Diéu nay cho thay nha truong da quan tam tuong di tot giao nhiém vu rd rang va bb tri nguon
lyc phu hop, tao diéu kién thuan loi cho hoat ddng GDPP duogc trién khai hiéu qua. Trién khai
ké hoach cua truong dén céc bd phan chirc nang dugc danh gia cia CBQL: 3,65 va GV: 3,63.
Két qua phan anh su phdi hgp kha dong bo giita cac bd phan trong nha truong, gitip ké hoach
GDDP duoc phd bién va thuc hién twong dbi théng nhat.

Céc ndi dung & mirc TB, can quan tAm ning cao 1a x4c 14p chuong trinh hanh dong cu
thé thuc hién GDDP c¢6 diém thip nhat (CBQL: 3,16; GV: 3,27). Diéu nay cho thiy viéc cu
thé hoa ké hoach thanh cac chuong trinh hanh dong chi tiét van con han ché, thiéu tinh rd rang
va ddng bo trong qué trinh t6 chire thue hién. Huy dong ngudn luc t6 chire thue hién hoat dong
GDDP cho HS chi dat muc kha (CBQL: 3,52; GV: 3,77). Dé biét rd tai sao con han ché nay,
theo y kién phong van clia CBQL 02 va GV 02 duoc biét: Giao dyc dia phuong la mén moi,
chu yéu tich hop 10ng ghép nén rat khé trong huy dong ngudn lyc thyc hién. Két qua phan anh
nha truong chua khai thac hiéu qua cac ngudn lyc tir dia phuong, phu huynh va cong ddng dé
hd trg hoat dong GDPP. Cic nha truong can tap trung hd trg cac bo phan chuyén moén xay
dung cac chuong trinh hanh dong chi tiét, dong thoi tang cuong co ché x4 hoi hoa dé huy dong
manh mé& cac ngudn lyc tir cong dong vao hoat dong gido duc HS.
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. 3.3. Thyec trang chi dao hoat d(:)ng‘gizio duc dia phuwong cho hgc sinh cac trwong
ti€u hoc & xa Thwong Tan, Thanh pho H6 Chi Minh
Pé nam duoc thuc trang chi dao quan ly hoat dong GDDP cho HS cac truong tié}l hoc
0 xa Thuong Tan, Thanh pho Ho Chi Minh, tac gia khao sat thyc trang va trinh bay két qua
tai Bang 3.
Bang 3. Thuce trang chi dao hoat dong giao duc dia phwong ¢ cac trudng tiéu hoc
x4 Thwong Tan, Thanh pho Ho Chi Minh

TT CBQL GV
N¢i dung
PTB DPLC DPTB PDPLC

Phan cong CBQL phu trach chi dao hoat dong 377 0.69 374 071

GDDP

Chi dao cac bo phan chirc nang tich cuc thuc hién
2 4i méi thuc hién hoat dong GDBP cho HS 3160066 326 0,59
3 Chi dao dau tu co s vat chat, phuong tién, dicu 3.9 0.59 323 056

kién cho ning cao chét lvong GDDP

Phit huy t6i da vai tro chu thé tich cuc thuc hién
4 d6i moi nang cao chat lugng hoat dong GDBP 3,35 0,62 3,34 0,76
cho HS

Giam sat, don déc, tao dong luc cac don vi thuc
hién, xt ly cac tinh hudng thuc tién phat sinh

PTB chung 3,37 3,37

326 0,73 3,30 0,69

Két qua khao sat cho théy cong tac chi dao thuc hién hoat dong GDDP trong nha truong
dugc danh gia 6 mirc chua cao voi PTB cua CBQLIa 3,37 va GV 1a 3,37. Diéu nay phan anh
hoat dong chi dao da dugc trién khai 1 nhung chua that sy hiu qua, van con khoang cach glua
yéu cau ddi méi giao duc va thuc tidn t6 chire thuc hién trong nha truong. DLC cua cac ndi
dung dao dong tir 0,56 dén 0,76, thé hién mirc d thong nhit tuong dbi trong danh gia giira cac
dbi tuong khao sat. “Phan cong CBQL phu trach chi dao hoat dong GDDP” dat két qua xép
TH cao nht v6i DTB dat 3,77 6 CBQL va 3,74 & GV. Két qua nay cho thiy nha truong di co
su quan tdm trong viéc xac dinh by phén va ca nhén chiu trach nhiém quan ly, diéu hanh hoat
dong GDDP. bay 1a nen tang quan trong giip qua trinh trién khai c6 dau mdi chi dao twong
dbi rd rang. “Phat huy tdi da vai tro chu thé tich cuc thyc hién déi méi nang cao chit luong
hoat dong GDDP cho HS” v6i DTB dat 3,35 va 3,34. Didu nay cho thiy nha truong bude dau
da chu trong thyuc hién, tuy nhién hiéu qua phat huy vai tro chu thé van chua that sy tot. Dang
cht y, nhiéu ngi dung chi dat mirc TB, phan dnh nhitng han ché trong cong tac chi dao. Thép
nhét 12 noi dung “Chi dao cac bd phan chiric nang tich cuc thuc hién ddi méi hoat dong GDDP
cho HS” v&i DTB chi dat 3,16 & CBQL va 3,26 & GV. Diéu nay cho thdy viéc chi dao d6i méi
con thiéu quyét liét, chua tao dugc sur chuyén bién rd nét trong cac bd phan chirc nang. Theo
¥ kién phong CBQL 03,04 Do tai liéu, diéu kién, tich hop thyuc rat phirc tap, GV chua tap
huén dat nang luc nay duogc tot...Su chi dao s& kho dat két qua d6i méi hoat dong nay nhu
mong muon. “Giam sat, don ddc, tao dong luc cac don vi thuc hién, xtr Iy cac tinh huong thuc
tién phat sinh” ciing chi dat 3,26 va 3,30. Két qua nay phan anh cong tac kiém tra, hd trg va
diéu chinh trong qu4 trinh thyuc hién chua that sy hiéu qua, kha nang xir Iy cac van dé phat sinh
con han ché. Déng thoi, ndi dung “Chi dao dau tu co s& vat chat, phuong tién, diéu kién nang
cao chit luong GDDP” dat muc TB (3,29 va 3,23), cho théy nguén lyc phuc vu hoat dong
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GDDP van chua dap ung day da yéu cu d6i moi. Nhin chung, sé liéu cho thay cong tac chi
dao thuc hién GDDP di c6 nén tang nhit dinh nhung chua cao. Nha trudng can tang cuong
tinh quyét liét trong chi dao d6i méi, nang cao hiéu qua giam sat, dong thoi dau tu tot hon vé
co s vat chat va co ché hd trg dé nang cao chat lugng GDPP trong thoi gian téi.

3.4 Thue trang kiém tra, danh gia hoat dong gido duc dia phwong cho hoc sinh cac
truong tiéu hoc & xa Thwong Tan, Thanh pho H6 Chi Minh
Kiém tra, danh gia co vai tro rat quan trong trong viéc cai tiép, ddi méi nang cao hiéu
qua hoat dong GDDP. Bé ro6 thyuc trang nay chiing t6i da khao sat, thong k& duoc két qua Bang
4 sau:
Bang 4. Thyec trang kiém tra, danh gia hoat dong gido duc dia phwong
& cac truong tieu hoc xa Thwong Tan, Thanh pho H6 Chi Minh

TT CBQL GV
Noi dung
PTB DPLC DPTB DLC

Xay dung ké hoach kiém tra, danh gia hoat dong 374 0.67 356 0.73

GDDP cho HS
T6 churc thuc hién kiém tra, danh gia thudng
2 xuyén va dinh ky theo ké hoach 410075 396 0,79
So két, danh ~gia phan hoi két qua, phat huy
3 thanh qua, khic phuc han ché 3,68 0,56 3,70 0,63
4 Bio cao két qua cua truong voi cap trén va cho 3,65 0,67 3,67 0,86

cong dong

DPTB chung 3,79 3,72

Két qua nghién ctru cho thdy cong tac kiém tra, ddnh gia hoat dong GDDP tai cac
truong tiéu hoc xa Thuong Tan dugc quan tam trién khai thuc hién duge danh gia 6 muc kha,
v6i DTB chung dat 3,79 dbi véi CBQL va 3,72 dbi vi GV. BLC tat ca cac ndi dung dao dong
0,56-0,86 1a kha tap trung, tuong ddi thong nhét, tin cay. Trong do, “Té chirc thuc hién kiém
tra, danh gia thuong xuyén va dinh ky theo ké hoach” dugc thuc hién twong d6i nghiém tic va
dung quy dinh véi DTB cua CBQL: 13 4,10 va GV 14 3,96. Qua phong vin, CBQL 04 cho biét:
“Nha truong kiém tra dinh ky dé kip thoi nhic nhg, diéu chinh GV trong qua trinh thyc hién
GDDP. . Chimng to cong tac kiém tra budc dau da hd trg qué trinh quan 1y chuyén mén. Ciing
voi do, “Xay dung ké hoach kiém tra, danh gia hoat dong GDDP” dugc danh gia dat mac kha
(3,74 va 3,56), phan anh céc truong da chi trong 1ap ké hoach kiém tra. Viéc so két, phan hoi,
bao céo két qua déu dat DTB trén 3,6 cho thdy cong tic nay duogc duy tri trong d6i on dinh.
Tuy nhién, két qua khao st ciing cho thidy mot s6 han ché dang quan tim. Qua phong van, GV
03, 04 chia sé: Viéc kiém tra chu yéu tap trung vao hd so, minh chimg, con gop y chuyén sau
dé cai thién hoat dong GDDP chua nhiéu. ” Y kién ‘nay cho thdy hoat dong kiém tra van con
thién vé hinh thire hanh chinh hon 13 hd tro phat trién chuyén mén.

4. Két luan

Két qua nghién ctru cho thiy quan Iy hoat dong GDPP tai cac truong tiéu hoc xa Thuong
Tan, thanh phé H5 Chi Minh nhin chung da dugc quan tam thyc hién kha dong bg, c6 chuyén
bién tich cuc trong bdi canh d6i méi giao duc, dat mtrc kha. Viéc lap ké hoach, céc truong da
xac dinh kha rd muc tiéu, nhi€ém vu va trach nhiém thyuc hién. Tuy nhién, viéc xay dung ké
hoach con dwa vao chi dao, ké hoach cép trén chua chu trong khao sat thuc tién dé 1ap ké hoach
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sat nhu cau thuc“ tién. Trong to chire thuc hie::n, cac nha truong da thuc hién kha tbt phéan cong
nhiém vy va trién khai ké noach nhung ché trong xay dung chuong trinh hanh dong cu thé
thiét thuc va huy dong ngudn luc chua hiu dat két qua cao. Cong tac chi dao da phan cong
ngudi phu trach, diéu hanh véi chirc trach, nhiém vu tuong dbi rd, nhung nhin tong thé van
chua tao dugc dot pha trong chi dao, diéu hanh thyc hién d6i méi, nang cao chat luong hoat
dong GDDP nhu mong mudn. Dbi voi kiém tra, danh gia, cac trudong thuc hién kha nén nep,
dac bi¢t la klem tra dinh ky, gop phan duy tri ky cuong quan ly. Tuy nhién, hoat ddng nay van
con nang vé hanh chinh, nhe vé tu van chuyén mén, chua thyc sy tré thanh cong cu thiic day
cai tién cl,hat luong hoat dong GDDP. Néi tém lai pong tac quan ly hoat dong GDDP ¢ céc
tru’éyng tiéu hoc 7x5 Thuong Tan d% thuc hién kha dong bg, toan dién, dﬁng quy trinh quan ly

(lap ke hoagh, to0 ch(xc, chi dao, lgiém tra), nhung muc (1(_3 hi¢u qua chug dong déu. bac b~iét o

tinh thue tién cua k§: hoach, chiéu sau trong chi dao doi maéi néng~chét lugng va tinh né trg

chuyén moén cua kiém tra, danh gia. Dy la nhing luén ctr thuc tién quan trong cho dé xuat
gidi nang chat lugng hoat dong GDDP nham dap ung yéu cau d6i maéi gido duc hién nay.
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