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Tém tit

Bai viét trinh bay két qua nghién civu phdn tich thuc trang quan Iy hoat dong boi dudng
nang lyc nghé nghiép cho gido vién tai cdc triong mam non & phwong Minh Phung, Thanh
phé Ho Chi Minh. Dit liéu dwoc thu thap tir 116 khach the khdo sat, gom 16 can bg quan ly va
100 gido vién mam non, théng qua bang héi va phéng van. Phuong phap nghién citu hon hop,
két hop giita dinh lwong va dinh tinh, cung phwong phap thong ké toan hoc dwoc sir dung dé
phan tich dir liéu. Két qua cho thdy cong tic quan Iy hoat déng boi duwong nang luc nghé
nghiép cho gido vién da duoc cdc nha trwong quan tam trién khai va dat dwoc nhitng két qua
nhat dinh trong viéc ndng cao nang luc chuyén mon, nghiép vu cia doi ngii gido vién. Tuy
nhién, van con mét sé yéu té anh hwong dén hiéu qua qudn Iy nhu: ké hoach béi dwéng chira
sdt nhu cau gido vién; ngi dung, hinh thirc boi duong chua dong bé; hoat déng tir hoc, tw boi
dwong con han ché; cong tac 16 chike thiee hién, kiém tra, danh gid va sir dung két qua danh
gid chwa phat huy day di hiéu quad, cdac diéu kién hé tro hoat dong boi dudng con gap kho
khan. Két qua nghién ciru cung cap co' so thiee tién cho viéc hoan thién cong tac quan Iy hoat
déng boi dwéng ning liec nghé nghiép cho gido vién mam non tai dia phwong.

Tir khéa: Gido vién mam non, hoat ddng boi dudng ning luc nghé nghiép, ning luc
nghé nghiép, quan ly hoat dong boi duong.

Trich dan: Pham, T. H. A. (2026). Thuc trang quan ly hoat dong bdi dudng nang luc nghé nghiép cho
gi4o vién céc trudng mam non & phudng Minh Phung, Thanh phd Ho Chi Minh. Tap chi Khoa hoc Pai
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Abstract

This article presents the research findings on the current state of managing professional
development activities for preschool teachers in kindergartens in Minh Phung Ward, Ho Chi
Minh City. Data were collected from 116 participants, including 16 educational
administrators and 100 preschool teachers, through questionnaires and interviews.
Quantitative and qualitative methods were employed and the data were analyzed using
statistical techniques. The findings indicate that schools have paid considerable attention to
the management of professional development activities and have achieved certain positive
outcomes in enhancing teachers’ professional knowledge and pedagogical competencies.
However, several limitations are pointed out. These include professional development plans
not well-aligned with teachers’ actual needs, inconsistencies in the content and forms of
professional development, limited engagement in self-directed learning and professional
growth among teachers, inadequate effectiveness in implementation, monitoring, evaluation,
and the use of evaluation results, as well as constraints in the conditions supporting
professional development activities. The study provides practical evidence for improving the
management of professional development activities for preschool teachers at the local level.

Keywords: Management of professional development activities, preschool teachers,
professional competence, professional development activities.
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1. Pat van dé

Trong bdi canh dbi moi can ban, toan dién gido duc va dao tao, nang luc nghé nghiép
cua gido vién dugc xem 1a yéu td quan trong quyét dinh chat lwong giao duc. Dbi véi glao duc
mam non, ning lyc nghé nghiép cia gido vién anh huong truc tiép dén chat lugng nudi dudng,
cham soc, giao duc tré va kha nang dap Gmg yéu cau d6i moi chuong trinh, phuong phap gido
duc. Vi vay, boi dudng nang lyc nghe nghiép cho gido vién mam non 14 nhiém vu cin thiét
nham cp nhat kién thirc, phat trién ky ning nghé nghiép va nang cao chit lugng doi ngii gido
vién.

Chu truong nang cao chit lwong doi ngii gido vién thong qua hoat dong dao tao va boi
dudng dugc khang dinh trong nhiu van ban ctia Dang va Nha nude. Nghi quyét s6 29-NQ/TW
yéu cau doi méi cong tac dio tao, bdi dudng va danh gia nha gido nhém dap g yéu céu dobi
méi gido duc (Ban Chép hanh Trung wong Dang, 2013). Nghi quyét s6 71-NQ/TW tlep tuc
nhin manh nhiém vy nang cao chat lugng doi ngil gido vién, dic biét 1a gido vién mam non,
trong bdi canh chuyen ddi sb va hoi nhdp gido duc (B Chinh tri, 2025). Luat Gido duc nam
2019 quy dinh nha gido c6 trach nhiém thudng xuyén hoc tap, bdi dudng dé ning cao pham
chit va nang luc nghé nghiép (Quéc héi nudc Cong hoa xa hdi chu nghia Viét Nam, 2019).
Déng thoi, B Gido duc va Dao tao da ban hanh Thong tu s6 26/2018/TT- -BGDDT vé Chuén
nghé nghiép gido vién mam non va Thong tu s6 12/2019/TT-BGDDT vé Chuong trinh boi
dudng thuong xuyén gido vién mam non. Cac van ban nay khong chi xac dinh yéu cau vé ning
luc nghe nghiép cua giao vién mam non ma con tao co s phap 1y cho viée t6 chirc, quan ly va
danh gia hoat dong b01 dudng nhiam nang cao chit luong doi ngii gido vién, dap Gmg yéu cau
d6i méi giao duc mam non hién nay (B6 Gido duc va Pio tao, 2018; Bo Gido duc va Dao tao,
2019).

Tai phuong Minh Phyung, Thanh phé H Chi Minh, cac truong mam non di quan tdm
trién khai hoat dong bdi dudng gido vién nham dap ung yéu cau ddi méi gido duc. Tuy nhién,
truéc yéu cau ning cao chat luong doi ngii va d6i méi cong tac quan 1y gido duc, hidu qua
quan ly hoat dong bdi dudng can tiép tuc dugc nghién ctru, danh gia trén cac phuong dién nhu
1ap ké hoach, t6 chure thuc hién, chi dao va kiém tra, danh gia. Thuc tidn d6 dit ra yéu ciu can
nghién ciru thyc trang quan Iy hoat dong bdi dudng nang luc nghé nghiép cho gido vién tai cac
truong mam non & phuong Minh Phung, Thanh phd HS Chi Minh.

Trén co s¢ do, nghién clru tap trung khao sat thue trang quan ly hoat dong bdi dudng
nang luc nghé nghiép cho giao vién tai cac truong mam non & phuong Minh Phung, Thanh
pho H6 Chi Minh nham 1am rd nhiing két qua dat dugc, han ché va nguyén nhén, qua do cung
cip co sé thyc tién cho viée nang cao hiéu qua quan 1y hoat déng bdi dudng trong thoi gian
toi.

2. Tong quan 1y thuyét, lwge sir nghién ctru

_Quan ly hoat dong boi dudng nang lyc nghé nghiép cho gido vién la mot trong nhirng
yéu t& quan trong bao dam chat luong doi ngil va dap Gmg yéu cdu d6i méi gido duc. Theo
Koontz va Weihrich (2017), quan 1y la qua trinh thyc hién cac chirc nang co ban gom lap ké
hoach, t6 chuec, lanh dao va kiém tra nham st dung hiéu qua cac ngudn lyc dé dat dugc muc
tiéu cua td chirc. Van dung quan diém nay vao linh vuc gido duc, quan 1y hoat dong bdi dudng
nang luc nghé nghiép cho gido vién duoc thyuc hién thong qua cac chire ning chi yéu nhu khao
sat nhu cau, lap ké hoach, t chtrc thuc hién, chi dao va kiém tra, danh gia hoat dong boi dudng.

Trén thé gi6i, nhiéu nghién ctru di khing dinh vai tro ctia cong tac quan 1y ddi voi hiéu
qua hoat dong bdi dudng gido vién. Theo Kolb (1984), ning luc nghé nghiép duoc hinh thanh
va phat trién thong qua qua trinh trai nghiém, phan tu va vén dung vao thuc tién nghé nghiép.
Darling-Hammond & cs. (2017) cho rang hiéu qua hoat dong bdi dudng phu thudc vao viée to
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chirc cac hoat dong hoc tap nghé nghiép gin véi thuc tién giang day, bao dam tinh lién tuc va
o su hd tro thuong xuyén tir nha truong. Cac nghién ctru ciing chi ra rang cong tac quan ly
can dua trén nhu cau phét trién nghé nghiép cua gido vién, tang cuong sy tham gia cua giao
vién trong qua trinh hoc tdp chuyén mén va xay dung co ché phan hdi nham cai tién lién tuc
hoat dong boi dudng. Pdng thoi, viée hinh thanh cong ddng hoc tap chuyén mén dugc xem la
giai phap quan trong gitip ndng cao hiéu qua bdi dudng va phat trién nghé nghiép bén viing
cho gido vién. Bén canh d6, Paltiel (2025) nhan manh vai tro ciia lanh dao nha truong trong
viéc xdy dung cong ddng hoc tap chuyén mén, tao mdi truong hop tac va thiic day sy phat
trién nghé nghiép bén vimng ciia gido vién.

O Viét Nam, cac nghlen ctru vé quan ly hoat dong bdi dudng gido vién mam non chi
yéu tap trung vao cac ndi dung nhu khao sat nhu cau, 1ap ké hoach, t6 chirc thyuc hién, chi dao
va kiém tra, danh gia hoat dong bdi dudng. V4 va Ding (2020) khang dinh cong tac quan ly
¢0 vai tro quan trong trong néng cao hiéu qua hoat dong bodi dudng gido vién médm non va dap
g yéu cau chuin hoa doi ngil. Theo Lé (2022), hoat dong bdi dudng can dugce thiét ké theo
dinh hudng phat trién toan dién kién thirc, k§ ning va pham chit nghé nghiép cia gido vién
trén co s& Chuan nghé nghiép gido vién mam non. Thai (2025) cho ring hiéu qua hoat dong
boi dudng phu thudc chit ché vao cong tac khao sat nhu cAu, 1ap ké hoach, t6 chtrc thuc hién
va kiém tra, danh gia.

Bén canh nhiing két qua dat dugc, mdt ) nghién ctu cho théy viéc xac dinh nhu cau
boi dudng chua that sy sat véi thuc tién, hoat dong tu boi dudng cua gido vién chua dugc phat
huy day du, trong khi cong tac kiém tra, danh gia va str dung két qua danh gia trong cai tién
hoat dong bdi dudng van con nhimng han ché nhat dinh (Thai, 2023). Cac nghién clru cling
nhan manh vai tro ctia nha truong va can bg quan ly trong viée t6 chirc, hd tro va tao diéu kién
thuan loi cho gido vién tham gia cac hoat dong bdi dudng chuyén mén (Vo & Ding, 2020).
Bén canh do, viéc van dung cac mo hinh quan 1y hién dai nhu chu trinh PDCA dugc xem la
hudng tiép can pht hop nhim nang cao hiéu qua quan 1y hoat dong bdi dudng gido vién thong
qua qua trinh 1dp ké hoach, t6 chuc thuc hién, kiém tra va cai tién lién tuc (Nguyén & Trén,
2023).

Téng quan cic nghién clru trong va ngoai nudc cho thay cong tac quan 1y co vai tro
quan trong d6i véi hiéu qua hoat dong bdi dudng ning luc nghé nghiép cho gido vién. Cac
nghién ctru chu yéu tap trung vao cac ndi dung: khao sat nhu cAu, 1ap ké hoach, t6 chtrc thuc
hién, chi dao, kiém tra, danh gia va bao dam cac diéu kién hd trg. Tuy nhién, chua ghi nhan
nghién ciru nao khao sat mot cach hé thong thuc trang quan 1y hoat dong bdi dudng nang luc
nghé nghiép cho gido vién tai cac truong mam non & phudng Minh Phung, Thanh phd H6 Chi
Minh.

Trén co so tiép can chic ning quan ly cua Koontz va Weihrich (2017), ly thuyét hoc
tap trai nghiém cua Kolb (1984), quan diém phat trién nghé nghiép gido vién cua Darling-
Hammond & cs. (2017) cung két qua tong quan nghién clru, tac gia xay dung khung khao sat
gom cac ndi dung: sy can thiét ctia cong tac quan 1y, lap ké hoach, t6 chirc thuc hién, chi dao,
kiém tra va danh gia hoat dong bdi dudng ning lwc nghé nghiép cho gido vién.

3. Dir liéu va phwong phap nghién ciru

3.1. Khich thé khio sat

Khao sat dugc thyc hién tai 06 truong mam non trén dia ban phuong Minh Phung,

Thanh pho Hd Chi Minh, gdm: Truong Mim non 1 , Truong Mam non 2, Trudng Mam non 4,
Trudng Mam non 6, Trudng Mam non 7 va Truong Mam non 16.
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Téng s6 khach thé tham gia khao sat 1a 116 nguoi, gom 16 can bd quan ly (06 hi¢u
truong, 10 pho hiéu truong) va 100 gido vién, trong do c¢6 12 t6 truong chuyén mon. Dir liéu
thu thap tir cac nhom khach thé nay duoc sir dung dé phan tich thue trang quan 1y hoat dong
bdi dudng ning luc nghé nghiép cho gido vién tai cac trudng mam non trén dia ban nghién
ctru.

3.2. Phwong phap va cong cu thu thip dir liéu

Phuong phap diéu tra bang bang hoi duoc str dung dé thu thap dit liéu dinh lugng. Cong

cu khao sat 12 bo cau hoi cau triic hoa duge xay dung dua trén khung ly thuyét vé quan ly hoat

dong b01 dudng niang luc nghé nghiép cho giao vién mam non, _gom cac noi dung vé 1ap ké

hoach, t6 chirc thuc hién, chi dao, kiém tra, danh gia va cac diéu kién hd tro hoat dong boi
dudng.

Bén canh do, phuong phap phong van dugc sir dung dé bo sung va lam rd két qua khao
sat. Khach thé phong van gom 06 ngu(n (03 can bo quan ly va 03 giao vién). Dir liéu phong
vén dugce st dung dé dbi chiéu, giai thich sdu hon cac két qua thu duoc tir khao sat bang bang
hai.

3.3. Quy trinh xir ly va phan tich dir li€u

Sau khi thu thép, dit liéu khao sat duoc kiém tra, 1am sach va ma hoa trudc khi‘ dua Va}o
xu ly. D liéu dinh lugng dugc ma héa theo thang do Likert 5 mic d va xir ly bang phan
mém Microsoft Excel. Can cit vao diém trung binh (DTB), cdc mirc 4§ danh gid duoc quy udc
nhu sau:

Bang 1. Thang dinh gia mirc d§ khdo sat

Diém 1 2 3 4 5
Mikrc do Rét thap Thap Binh thuong Cao Rét cao
Thang danh gia 1,00-1,80  1,81-2,60 2,61-3,40 3,41-420 4,21-5,00

Dir liéu khao sat dugc phan tich bang cac phuong phap théng ké mo ta gdbm tan suét, ty
1¢ phan trim (%), DTB, d6 léch chuan (BLC) va xép hang (XH) nham danh gia thuc trang
quan 1y hoat dong bdi dudng ning luc nghé nghiép cho gido vién mam non.

Gia tri DTB cuia ting tiéu chi duoc tinh theo cong thic: X = LS,

n

Trong d6: x;1a gi4 tri diém s6 cua timg phuong an Iya chon (tir 1 dén 5); f;la tan so Iya
chon cua tung phuong 4n; nla tong s6 nguoi tham gia khao sat.

Dir liéu dinh tinh thu thap tir phdng vAn duogc ma hoa, phan loai theo cac ndi dung nghién
ctru va sir dung dé bo sung, doi chicu, lam 10 cac ket qua phan tich dinh lugng.

4. Két qua

4.1. Thye trang quan ly hoat dong boi dudng ning luc nghé nghiép cho gido vién
cac trwong mam non ¢ phwong Minh Phung, Thanh pho Ho Chi Minh

4.1.1. Thuc trang su can thiét ciia quan 1y hoat dong boi duong nang e nghé nghiép
cho gido vién cdc truong mam non & phwong Minh Phung, Thanh pho Ho Chi Minh

Bang 2. Két qua khao sat mirc do cin thiét cia quan ly hoat dong boi dudng
niing lire nghé nghi¢p cho gido vién cic treomg mam non
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Mikc dd can thiét
TT Noi dung (N=116) PTB PLC XH
1 2 3 4 5

Cu thé»héa cac chu truong, chinh
I sach doi méi cia Nganh vao thyc 2 8 26 46 34 38 09 3
tien phat trién ctia nha truong

Pam bao cac hoat dong bdi dudng
2 dugc thyc hi¢n bai ban, khoa hoc 0 4 18 50 44 416 077 1
(tir 1ap ke hoach dén déanh gid)

Téi wu hoa cac ngudn luc (nhan
3 luc, kinh phi, thoi gian) d¢ dat 6 20 38 36 16 331 1,01 5
hi€u qua boi dudng cao nhat

Gilip phat hién sém nhiing thiéu
hut vé nang lyc cua gido vién dé
diéu chinh noi dung boi dudng kip
thoi

2 6 22 50 36 397 086 2

Gop phan xiy dung moi trudng
canh tranh lanh manh, tao dong
luc va thuc day tinh than ty hoc
cua d6i ngli

10 26 42 26 12 303 L05 6

Gop phan nang cao chat luong
6 chiam soc, gido duc tré vauy tin 4 10 30 42 30 3,72 0595 4
cua nha truong doi véi xa héi

DTB chung 3,68

Két qua khao sat tai Bang 2 cho thiy can bo quan Iy va gido vién danh gia sy can thiét
clia cong tac quan 1y hoat dong bdi dudng ning luc nghé nghiép cho gido vién ¢ muc cao
(PTB chung = 3,68). Két qua nay phan anh nhan thuc tich cuc ciia doi ngil vé vai tro va y
nghia cta cong tac quan 1y trong viéc bao dam chét lwong va hiéu qua hoat dong bdi dudng
giao vién.

Noi dung duoc danh gia cao nhét 1a “Dam béao cac hoat dong boi dudng duge thuc hién
bai ban, khoa hoc (tir lap ké hoach dén danh gia)” (PTB = 4,16; DLC = 0,77), tiép theo la
“Gitp phat hién sém nhing thiéu hut vé ning luc cua gido vién dé diéu chinh ndi dung bdi
dudng kip thoi” (DTB = 3,97, DPLC = 0,86) va “Cu thé héa cac chii trrong, chinh sach d6i méi
cua nganh vao thuc tién phat trién cua nha truong” (PTB = 3,88; DLC = 0,90). Két qua nay
cho thdy can b quan 1y va gido vién danh gia cao sy cén thiét ctia cong tac quan ly trong viéc
dinh huong, td chirc va bao dam hiéu qua hoat dong boi dudng giao vién.

Noi dung “Goép phan nang cao chat lugng cham soc, gido duc tré va uy tin ciia nha
truong ddi v6i xa hoi” dat DPTB = 3,72 (PLC =0,95), dugc danh gia & muc cao. biéu nay cho
thdy can bd quan 1y va gido vién nhén thirc dugc y nghia ctia cong tac quan 1y hoat dong bdi
dudng khong chi d6i voi su phat trién ning luc nghé nghiép ciia gido vién ma con ddi véi chét
lwong gido duc va sy phat trién ciia nha trudng.

Nguoce lai, ndi dung,“Téi uu hoa cac nguén luc (nhéan lyc, kin‘h phi, thoi gian) dé dat
hi¢u qua boi dudng cao nhat” (BTB = 3,31; BLC = 1,01) va “Go6p phan xay dung mdi truong
canh tranh lanh manh, tao ddng lyc va thiac day tinh than ty hoc cua doi ngti” (BPTB = 3,03;
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DPLC = 1,05) ¢6 murc danh gia thip hon cac ndi dung con lai. Két qua nay cho thiy su can thiét
cua cong tac quan ly trong viéc huy dong ngudn luc, tao dong luc va thiuc day hoat dong tu
hoc, tu boi dudng cua gido vién chua dugc danh gid cao nhu cac vai trd khac ctia cong tac
quén ly.

Nhin chung, can bd quan 1y va gido vién da nhan thirc kha rd su can thiét ctia cong tac
quan ly hoat dong b01 dudng ning luc nghé nghiép cho gido vién. Pay la diéu kién thuan loi
dé cac nha trudng trién khai hiéu qua cac hoat dong bdi dudng. Tuy nhién, viéc nang cao nhén
thirc vé sy can thiét cia cong tac quan ly trong huy dong ngudn luc, tao dong luc va hd tro
gido vién tu hoc, tw bdi dudng van cin tiép tuc duoc quan tdm trong thoi gian t6i.

4. ]:2. Thuc trang ldap ké hoach boi duong pang luc nghe nghiép cho gidao vién cac
truong mam non ¢ phuong Minh Phung, Thanh pho Ho Chi Minh

Bang 3. Két qua khio sat mirc d9 thue hién cong tac lap ké hoach bdi dudng
nang luc nghe nghiép cho gido vién cac truong mam non

Mikrc dd thuc hién
TT Noi dung (N=116) PTB PLC XH
1 2 3 4 5

Khéo sat, phan tich nhu cau va thuc

< A 2 10 30 44 30 3,78 0,88 3
trang nang lyc gido vién

Xac dinh myc tiéu boi dudng phu
2 hop Chuan nghé nghi¢p gido vien 0 6 20 44 46 4,12 076 1
mam non

Lua chon ndi dung, hinh thtc, thoi

AP 0 8 28 46 34 391 081 2
gian boi dudng.

Du toan va chuan bi cac nguon luc

d& thuc hién ké hoach 10 28 42 24 12 3,00 1,02 6

Xay dung ti€u chi va cong cu kiém

tra, dénhgiékétquébéi dudng 2 1636 38 24 357 092 5

Lay y kién giao vién hoan thién ké

2 14 30 42 28 3,69 090 4
hoach

DTB chung 3,68

Két qua khao sat tai Bang 3 cho thdy cong tac 1ap ké hoach bdi dudng ning luc nghé
nghiép cho gi4o vién tai cac trudng mam non & phudng Minh Phung dugc thuc hién & mic
cao (DTB chung = 3,68), v6i DTB cac ndi dung khao sat dao dong tir 3,00 dén 4,12. Noi dung
dugc danh gia cao nhat 1a “Xéac dinh muc tiéu bdi dudng phu hop Chuin nghé nghiép gido
vién mam non” (PTB =4,12; BLC = 0,76), tiép theo 1a “Lua chon ndi dung, hinh thic, thoi
gian bdi dudng” (BTB = 3,91; DLC = 0,81). Két qua nay cho thdy cong tac 1ap ké hoach boi
dudng da dugc cac nha truong quan tdm thyuc hién, nhét 1a trong viéc xac dinh muyc tiéu va lya
chon ndi dung bdi dudng.

Céc noi dung “Khao sat, phan tich nhu cau va thyc trang ning luc gido vién” (DTB =
3,78; DLC = 0,88), “L4y y kién giao vién hoan thién ké hoach” (DTB = 3,69; PLC = 0,90) va
“Xéy dyng ti€u chi va cong cu kiém tra, danh gia két qua bdi dudng” (PTB = 3,57, BLC =
0,92) déu dugc danh gid & muc cao. Piéu nay cho thiy cong tac 1ap ké hoach da cha y dén
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viéc thu thap thong tin tir thyc tién, phat huy sy tham gia ctia gido vién va chuén bi co s cho
hoat dong kiém tra, danh gia két qua boi dudng.

Noi dung c6 mirc ddnh gia thip nhat 1a “Dy toan va chuan bi cac ngudn lyc dé thuc hién
ké hoach” (BTB = 3,00; BLC = 1,02), dat mirc binh thudng. Két qua nay phan anh viéc chuan
bi cc diéu kién bao dam cho hoat dong boi dudng chua dugc thuc hién déng déu gitra cac nha
truong, anh hudng dén viéc trién khai ké hoach trong thuc tién.

Nhin chung, cong tac 1ap ké hoach bdi dudng ning luc nghé nghiép cho giao vién tai
cac trudng mam non ¢ phuong Minh Phung déa dugc thyc hién tuong d6i bai ban. Tuy nhién,
viéc chuén bi cac nguon luc phuc vu bdi dudng van can duoc quan tim hon nham nang cao
tinh kha thi cta ké hoach.

4.1.3. Thue trang t6 chirc thiee hién hoat ddng boi dudng nang luc nghé nghiép cho gido
vién cdc truong mam non o phuwong Minh Phung, Thanh pho Ho Chi Minh
Bang 4. Két qua khao sat mirc d to chire thwe hién hoat dong boi dwong ning luc
nghé nghiép cho gido vién cic trudng mam non

Mirc d§ thyc hién
TT N§i dung (N=116) PTB DLC XH
1 2 3 4 5

Ra soat, kién toan bd may quan 1y bdi dudng

I (Ban Giam hiéu, TH chuyén mon) 02 20 56 38 412 075 1

» Phancong nhiém vu cu the, ro rang cho timg b0 4 1o 54 49 412 079 1
phén va c4 nhan trong trién khai boi dudng

3 Huy dong va bo tri hop Iy cdc nguon luc (gido 0 4y 35 15 317 102 4
vién cOt can, dia di€m, kinh phi, hoc liéu)

4 Thlet lap” Va‘duy tri co ’che pho% hop voi chuyén 1236 40 20 8 279 108 6
gia, co s¢ dao tao va cac don vi ban

5 Dicu phoi hoat dong boi dudng ding tién do, ¢ ¢ 57 37 395 084 3
khong chong chéo lich cong tac

6 Xay dung va van hanh h¢ thong thong tin ndi bd 10 32 44 22 8 2.88 098 5

dé truyén tai kip thoi yéu cu, tai liéu boi dudng

DTB chung 3,51

Két qua khao sat tai Bang 4 cho thdy cong tac t6 chure thuc hién hoat dong bdi dudng
ning lyc nghé nghiép cho gido vién tai cac trudng mam non & phuong Minh Phyung dugc thuc
hién ¢ mirc cao (BTB chung = 3,51), v6i DTB céac ndi dung khao sat dao dong tir 2,79 dén
4,12.

Céc noi dung duoc danh gia cao gom: “Ra soét, kién toan bo may quan 1y boi dudng
(Ban Giam hiéu, to chuyén moén)” (BDTB = 4,12; BDLC = 0,75), “Phan cong nhiém vu cu thé,
13 rang cho timg bd phan va c4 nhan trong trién khai bdi dudng” (DTB = 4,12; DLC = 0,79)
va “Diéu phdi hoat dong bdi dudng dung tién do, khong chdng chéo lich cong tac” (DTB =
3,95; DLC = 0,84). Két qua nay cho thay cac nha truong da quan tam kién toan bo may quan
1y, phan cong trach nhiém va to chtrc trién khai hoat dong bdi dudng twong ddi dong bo.

0 chaiéu nguoc lai, ndi dung “Huy dong va b tri hop 1y cac ngudn luc (gido vién cbt
can, dia diém, kinh phi, hoc li¢u)” dat PTB = 3,17 (BPLC = 1,02), 6 mic binh thuong. Noi
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dung “Xay dyng va van hanh hé thong thong tin ndi by dé truyén tai kip thoi yéu cau, tai liéu
bdi dudng” dat DTB = 2,88 (PLC = 0,98), ciing & murc binh thudng. Thip nhét 14 ndi dung
“Thiét lap va duy tri co ché phdi hop véi chuyén gia, co s& dao tao va cac don vi ban” (DTB
=2,79; BLC = 1,08). Két qua nay phan anh viéc huy dong cac diéu kién hd trg va mo rong sy
phdi hop trong t6 chirc hoat dong bdi dudng chua dugc thuc hién dong déu giira cac nha
truong.

Diéu nay cho thdy cong tac t6 chirc thuc hién hoat dong bdi dudng tai mot s6 nha trudng
van tap trung nhiéu vao viéc phan cong, diéu hanh va bao dam tién d6 thuc hién, trong khi
viéc tdng cudng cac diéu kién ho trg, hé théng thong tin va co ché phéi hop phuc vu hoat dong
bdi dudng chwra dugce quan tim twong xung.

Nhin chung, cong tac t6 chirc thuc hién hoat dong bdi dudng nang luc nghé nghiép cho
gido vién tai cac trudng mam non & phuong Minh Phung dé duoc trién khai twong ddi dong
bo, tao diéu kién cho cac hoat dong bdi dudng duogc thuc hién theo ké hoach. Tuy nhién, viéc
huy dong ngudn luc, ting cuong phéi hop v6i cac luc luong hd trg va hoan thién hé thong
thong tin phyc vy hoat dong bdi dudng van can tiép tuc dugc quan tim nham ning cao hiéu
qué to chire thyc hién trong thoi gian toi.

4.1.4. Thuc trang chi dao thyc hién hoat dong boi dzt&ﬁg néng luc nghé nghiép cho gido
vién cdac truong mam non ¢ phuong Minh Phung, Thanh pho Ho Chi Minh
Bang 5. Két qua khao sat mirc d9 thue hién cong tac chi dao hoat dong boi dudong
niang luc nghé nghié€p cho gido vién cac trweong mam non

Mirc d§ thyc hién
TT Noi dung (N=116) PTB PLC XH
1 2 3 4 5

Poén dbc, hudng dan gido vién thyuc hién ding

ké hoach va muc tiéu boi dudng 0 4 2050 42 412 074 1

Tu vén, hd trg gido vién thdo g& kho khén vé
2 chuyén moén va ky nang xt 1y tinh huongsu 0 6 26 44 40 4,02 0,81 2
pham

Té chuc tiét day mau, xay dung 16p diém dé

3 giao vién hoc tép, chia sé kinh nghiém 4 1436 38 24 3,55 097 4
Dong vién, khen thudng kip thoi ddi voi gido

4 vién c6 thanh tich trong hoat dong bdi dudng 8 2240 30 16 321 105 5

5 Kl}uyen khich sy chu qgng cua cack.To cPuyen 0 8 30 46 32 388 085 3
mon trong lya chon ndi dung ty boi dudng

6 Chi dao xay dung bau khong khi doan keét, san 12 34 38 22 10 2.86 1.03 6

sang ho trg va chia sé trong nha truong

DTB chung 3,61

Két qua khao sat tai Bang 5 cho thay cong tac chi dao hoat dong boi dudng ning luc
nghé nghiép cho gido vién tai cac truong mam non & phudng Minh Phung dugc thyc hién &
murc cao (DTB chung = 3,61), v6i DTB céac ndi dung khao sat dao dong tir 2,86 dén 4,12.

~ Cac néi dung dugc danh gia cao gbém: “Pén ddc, hudng dan giao vién thyc hién ding
ké hoach va muyc tiéu boi duong” (PTB =4,12; DLQ =0,74), “Tu van, ho trg giao vién thao
g0 kho khan vé chuyén mon va k¥ nang xtr Iy tinh huong su pham” (PTB =4,02; BLC =0,81)
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va “Khuyén khich su chu dong cta cac to chuyén mén trong lira chon ndi dung ty bdi dudng”
(DTB =3,88; DLC = 0,85). Két qua nay cho thiy Ban Giam hiéu da quan tdm chi dao, huéng
dan va hd trg gido vién trong qua trinh tham gia cac hoat dong bdi dudng, dong thoi phat huy
vai tro cta to chuyén mén trong trién khai hoat dong bdi dudng tai nha trudng.

O mirc thap hon, ndi dung “T6 chirc tiét day mau, xay dung lop diém dé giao vién hoc
tap, chia s¢ kinh nghiém” dat PTB = 3,55 (BLC = 0,97), & muc cao; ndi dung “Dong vién,
khen thudng kip thoi ddi voi gido vién co thanh tich trong hoat dong boi dudng” dat PTB =
3,21 (BLC = 1,05), & mirc binh thuong. Thap nhét 12 ndi dung “Chi dao xay dung bau khong
khi doan két, sin sang hd tro va chia sé trong nha truong” (DTB = 2,86; PLC = 1,03), ciing &
muc binh thuong. Két qua nay phan anh viéc tao dong luc va xay dung mai truong hd trg hoat
dong bdi dudng chwa dugc thuc hién dong déu giita cac nha truong.

Diéu nay cho thiy cong tac chi dao hoat dong bdi dudng tai mot s6 nha trudng van tip
trung nhiéu vao viéc hudng dan, don ddc va hd trg thuc hién nhiém vu chuyén mon, trong khi
céc bién phap khuyén khich, dong vién va xdy dung moi trudng chia sé kinh nghiém nghé
nghiép chua dugc quan tdm tuong xung.

Nhin chung, cong tac chi dao hoat dong bdi dudng nang lyc nghé nghiép cho gido vién
tai cac trudng mém non ¢ phuong Minh Phyng da gop phan duy tri va thuc day viéc thyuc hién
cac hoat dong boi dudng theo ké hoach. Tuy nhién, viéc tang cuong cac bién phap dong vién,
khuyen khich va xay dung mo61 truong hd tro, chia sé kinh nghiém trong nha trudng van can
tiép tuc duoc quan tim nham nang cao hiéu qua chi dao hoat dong bdi dudng trong thdi gian
toi.

4.1.5. Thuc trang kiém tra, danh gid hoat dong boi duwong nang liwc nghé nghiép cho
gido vién cdc truong mam non ¢ phieong Minh Phung, Thanh phé H6 Chi Minh

Bang 6. Két qua khao sat mirc do thue hién cong tac kiém tra, danh gia hoat dong
boi dwong nang luc nghe nghiép cho giao vién cac trwong mam non

Mirc d§ thuc hién
TT Noi dung (N=116) PTB PLC XH
1 2 3 4 5

Xay dung tiéu chi va cong cu danh gia cu thé
1 dua trén muc tiéu boi dudng va Chuan nghé 4 18 38 34 22 345 096 3
nghiép GVMN
Theo ddi, gidm sat thuong xuyén tién do boi
dudng d¢ kip thoi ho tro giao vién
T4 chirc danh gia da chidu (GV tu danh gia, TH
CM va BGH danh gia)
Panh gia két qua bdi _dudng dya trén minh
4 chung thuc té (du gio, ho so, su chuyénbiéncia 2 12 34 42 26 3,67 0,89 1
tré)
Cong khai két qua danh gia va phan hdi cu thé
dé GV biét diém manh, diém can cai thién

2 16 34 40 24 3,59 092 2

6 22 40 30 18 3,28 1,01 4

8 26 44 24 14 3,09 1,03 5

Str dung két qua danh gia lam céan ct thi dua,
khen thudng va xay dung ke hoach ky sau

PTB chung 3,28

18 40 36 16 6 2,59 1,10 6

Két qua khao sat tai Bang 6 cho thiy cong tac kiém tra, danh gia hoat dong boi dudng
nang luc nghé nghiép cho gido vién tai cac truong mam non ¢ phuong Minh Phung dugc thuc
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hién & mire binh thuong (DTB chung = 3,28), v61 DTB cac ndi dung khao sat dao dong tir 2,59
den 3,67.

Noi dung dugc danh gia cao nhat 1a “Panh gia két qua boi dudng dua trén minh ching
thuc té (dw gio, hd so, su chuyén bién cua tré)” (PTB =3,67;, bBLC =0,89), tiép theo 1a “Theo
ddi, giam sat thuong xuyén tién do boi dudng dé kip thoi hd trg gido vien” (BTB = 3,59; PLC
= 0,92) va “Xay dung tiéu chi va cong cu danh gia cu thé dua trén muc tiéu bdi dudng va
Chuan nghé nghiép gido vién mam non” (BTB = 3,45; PLC = 0,96). Két qua nay cho thiy cac
nha truong di quan tim dén viée theo ddi qué trinh bdi dudng va danh gia két qua trén co so
cac minh chimg thyc tién.

O muc thap hon, ndi dung “T chirc danh gia da chiéu (gido vién tu danh gia, t6 chuyén
moén va Ban Giam hiéu danh gid)” dat PTB = 3,28 (DLC = 1,01), trong khi ndi dung “Cong
khai két qua danh gia va phan hoi cu thé dé gido vién biét diém manh, diém can cai thién” dat
DTB = 3,09 (PLC = 1,03), déu & mirc binh thudng. Thap nhat 13 ndi dung “Sir dung két qua
danh gia 1am can ctr thi dua, khen thuong va xay dung ké hoach ky sau” (PTB = 2,59; PLC =
1,10), ciing chi dat mirc binh thuong. Két qua ndy phan anh viéc str dung két qua danh gia
trong diéu chinh va hoan thién hoat dong boi dudng chua dugc thyc hién hiéu qua.

Diéu nay cho thiy cong tac kiém tra, danh gi4 tai mot s6 nha truong van tap trung cha
yéu vao viéc theo ddi va xac dinh két qua thuc hién hoat dong bdi dudng, trong khi viéc phan
hoi két qua danh gia va sir dung két qua danh gia dé hd tro gido vién, diéu chinh ké hoach va
nang cao hidu qua hoat dong bdi dudng chua dugc quan tAm tuong xing.

Nhin chung, cong tac kiém tra, danh gia hoat dong boi dudng nang lyc nghé nghiép cho
gido vién tai cac truong mam non & phuong Minh Phung d duoc trién khai nhung hiéu qua
chua dong déu gilta cac ndi dung. Vi€e tang cuong phan hoi sau danh gia va str dung két qua
danh gi4 trong diéu chinh ké hoach, t6 chirc hoat dong bdi dudng can tiép tuc dwoc quan tim
nham nang cao hiéu qua quan Iy hoat dong bdi dudng trong thdi gian téi.

4.2. Panh gla chung vé thue trang quan Iy hoat ddng boi dudng ning luc nghe
nghiép cho gido vién cic tredong mam non & phwong Minh Phung, Thanh phé Hé Chi
Minh

4.2.1. Uu diém

Két qua nghién ctru cho thay cong tac quan 1y hoat dong bdi dudng nang luc nghe nghiép
cho gido vién tai cac truong mam non & phudng Minh Phung da dat dugc nhiéu két qua tich
cuc, cu thé:

Cén bd quan 1y va gido vién dénh gia cao su can thiét cia cong tac quan 1y hoat dong
boi dudng nang luc nghé nghiép doi vai viéc nang cao chat lugng doi ngii gido vién va dap
ung yéu cau doi mai gido duc mam non.

Cong tac lap ké hoach boi dudng dugc quan tam thyc hién; muyc tiéu boi dudng dugc
xac dinh twong d6i rd rang va bam sat yéu cau ciia Chuin nghé nghiép gio vién mam non.

Cong tac td chtrc thuc hién hoat dong bdi dudng dugc trién khai tuong ddi dong bo
thong qua viéc kién toan b may quan 1y, phan céng nhiém vu cu thé va diéu phéi cac hoat
dong bdi dudng theo ké hoach.

Cong tac chi dao hoat dong bdi dudng duoc thuc hién thudng xuyén thong qua viée
hudng dan, hd tro chuyén moén, don dbe giao vién thuc hién ké hoach va khuyén khich cac td
chuyén mén tham gia hoat déng tir bdi dudng.
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Cong tac kiém tra, danh gia hoat dong boi dudng bude dau duoc trién khai théng qua
viéc theo ddi tien do boi dudng va danh gia ket qua dua trén cac minh ching thuc tien.

4.2.2. Han ché

Bén canh nhing | két qua dat dugc, cong tac quan 1y hoat dong bdi dudng ning liuc nghé
nghiép cho gio vién van con mot s6 han ché nhu sau:

Trong cong tac lap ké hoach boi dudng, viéc khao sat, phan tich nhu cau va thuc trang
nang lyc gido vién lam cédn cur xay dung ké hoach chua dugc thyc hign dong déu gitra cac nha
truong. Viéc du toan va chuan bi cac nguon luc phuc vu hoat dong boi dudng con han ché.

Trong cong tac td chuc thuc hién hoat dong boi dudng, viéc thiét 18p va duy tri co ché
phoi hop véi cac chuyén gia, co sé dao tao va cac don vi bén ngoai con han ché; hé thong
thong tin phuc vu hoat ddng boi dudng chua dugce phat huy hiéu qua.

Trong cong tac chi dao hoat dong boi dudng, viéc xay dung mdi trudng hd tro, chia sé
kinh nghiém va tao ddng luc cho gido vién tham gia tu hoc, tu boi dudng chua dugc quan tam
ding muc.

Trong cong tac kiém tra, danh gi hoat dong boi dudng, viéc phan hoi két qua danh gia
va st dung két qua danh gia d¢ di€u chinh hoat dong boi dudng, xay dung k& hoach boi dudng
O giai doan tiép theo chua dat hiéu qua cao.

4.2.3. Nguyén nhin han ché
a. Nguyén nhan khach quan

Trong nhitng ndm gan ddy, yéu cau d6i méi gido duc mam non, tmg dung cong nghé
thong tin va thuc hién chuyén ddi s dién ra nhanh chong, trong khi ngudn luc dau tu cho hoat
dong bdi dudng chua dap ung day du yéu cau thuc tién. Diéu nay tao ap luc d6i véi cong tac
quan 1y va t6 chirc hoat dong bdi dudng tai cac nha truong.

Bén canh do, co ché phédi hop giita nha truong véi cac co s dao tao, chuyén gia gido
duc va céc to chirc chuyén mon chua that sy chit ché. Viée tiép can cac nguodn lyc hd tro tur
bén ngoai con gip kho khin, anh huéng dén hiéu qua td chirc hoat dong bdi dudng.

b. Nguyén nhan chu quan

Mot bo phan can b quan ly va gido vién chua thuc sy coi trong hoat dong tu hoc, tu
boi dudng va phat trién nghé nghiép lién tuc ctia gido vién.

~ Bén canh d6, mot sd noi dung thudc cac chie nang quan 1y nhu huy dong ngudn Iy,
phoi hop véi cac luc luong ho trg, xay dung moi truong ho trg va sir dung két qua danh gia
chua dugc thuc hién dong déu, anh huong dén hi€u qua quan 1y hoat dong boi dudng.

Ngoai ra, dong luc tham gia bdi dudng ctia mot bo phéan gido vién chua cao do ap luc
cOng viéc va quy thoi gian danh cho hoat dong hoc tap, nghién ctru chuyén mon con han che,
anh hudng dén hi¢u qua tham gia va van dung két qua boi dudng vao thuc tién cong tac.

5. Két luan

Nghién ctru da danh gia thuce trang quan 1y hoat dong bdi dudng nang lyc nghé nghiép
cho gido vién tai cac truong mam non & phuong Minh Phung, Thanh phd H6 Chi Minh trén
cac phuong dién: sy can thiét cua cong tac quan ly, lap ké hoach, t6 chure thyuc hién, chi dao
va kiém tra, d4nh gia hoat dong boi dudng. Két qua cho thiy can bo quan 1y va gido vién danh
gi4 cao su can thiét cua cong tac quan 1y hoat dong bodi dudng; ddng thoi, cac chirc nang 1ap
ké hoach, t6 chuc thuc hién va chi dao hoat dong boi dudng déu dugce thuc hién & muc cao.
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Tuy nhién, viéc thuc hién cac chirc ning quan 1y chua that sy dong déu. Mot sé ndi dung
nhu chuin bj nguén luc phuc vu boi dudng, phéi hop véi cac luc lugng ho tro, xay dung moi
truong hd trg va chia sé trong nha truong, ciing nhu sir dung két qua dénh gia dé cai tién hoat
dong bdi dudng con dat mirc chua cao. Trong do, cong tac kiém tra, danh gia 1a chic ning c6
murc thuc hién thip nhat trong cac ndi dung quéan 1y dugc khao sat.

Két qua nghién ciru ¢ su tuong dong vai cac nghién ctru cia Vo va Dang (2020), Théi
(2023) va Thai (2025) khi déu cho thiy cong tac quan ly hoat dong bdi dudng gido vién di
dugc cac nha truong quan tdm trlen khai nhung van con nhiing han ché trong viéc bao dam
cac diéu kién hd trg, huy dong ngudn luc va phat huy hiéu qua cong tac kiém tra, danh gia.
Két qua nghién ciru ciing phu hop voi quan diém cta Darling-Hammond & cs. (2017) khi
khing dinh hiéu qua hoat dong boi dudng khong chi phu thudc vao ndi dung bdi dudng ma
con chiu anh huong bai cac didu kién bao dam thyc hién va méi trudng hd tro phat trién nghé
nghiép cua giao vién.

Két qua nghién ctru cung cip co s6 thuc tién cho viée dé xudt cac bién phap nang cao
hiéu qua quan 1y hoat dong boi dudng nang lyc nghé nghiép cho gido vién tai cac truong mam
non & phudng Minh Phung, gop phan dap tmg yéu cau déi méi gido duc mam non trong giai
doan hién nay.
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