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Tém tit

Nghién ciru nay dwoc tién hanh nham danh gid thuc trang quan Iy hoat déng gido duc
dia phirong tai cdc truong trung hoc phé thong thude khu viee Pong bang séng Cieu Long theo
bon bude quan ly: lap ké hoach, t6 chire thuc hién, chi dao thuc hién va kiém tra, ddnh gid.
Phirong phdp dinh lwong dwoc trién khai thong qua bang hoi khao sat danh cho 261 can bo
quan ly va gido vién tai 20 truong trung hoc pho théng trén dia ban 5 tinh va thanh phé cia
Pong bang séng Ciru Long (Can Tho, An Giang, Vinh Long, Pong Thap, Ca Mauw), trong do
32 cdn bg quan Iy va gido vién dwoc phong van sau. Két qua cho thay cong tac ldp ké hoach
va 16 chirc thwe hién dat mikc tot. Tuy nhién, cong tac quan ly van ton tai nhitng han ché déang
chu y, ddc biét o khau chi dao thyc hién va kiém tra, dénh gia chi dat miec kha. Sy suy giam
diém s6 theo chiéu sdu cua chu trinh quan Iy cho thdy khoang cach giita ¥ dinh quan Iy va
hanh dng thue tién, s thiéu dong bo trong t6 chirc trién khai, han ché vé co ché phéi hop da
lyc lwong (nha truong - gia dinh - xa hoi) va nang lyc doi ngii trong doi moi | phwong phap, do
lwong két qua day hoc ngi dung gido duc dia phuong. Két qua nghién ciru cung cdp buee tranh
thue trang toan dién vé tién trinh quan Iy hoat déng gido duc dia phwong tai cdc trieong trung
hoc phé thong khu viee Pong bang séng Ciru Long hién nay.

T khéa: Chuong trinh Gido duc phé thong 2018, DPong bang song Ciru Long, qudn 1y
hoat dong giao duc dia phuong, trung hoc pho thong.
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Abstract

This study evaluates the current status of local education activity management in high
schools across the Mekong Delta region under four core management functions: planning,
organizing, leading, and controlling/evaluating. A mixed-methods approach was utilized,
comprising a questionnaire survey administered to 261 educational administrators and
teachers across 20 high schools in five provinces and cities in the Mekong Delta (Can Tho, An
Giang, Vinh Long, Dong Thap, and Ca Mau), along with in-depth interviews conducted with
32 administrators and teachers. The findings reveal that planning and organizing were
executed effectively, whereas leading and controlling/evaluating achieved only a moderate
level, highlighting notable limitations in management practice. The decline in scores along
the management cycle highlights a gap between management intent and practical
implementation, a lack of coordination in implementation, ineffective multi-stakeholder
coordination mechanisms (school—family—society), and limited staff capacity in innovating
instructional methods and assessing student learning outcomes in local education. These
results provide a comprehensive overview and an empirical foundation for improving the
management of local educational activities in high schools throughout the Mekong Delta
region.

Keywords: 2018 General Education Program, high schools, local educational activity
management, Mekong Delta.
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1. Gi6i thiéu

Trong bdi canh toan ciu hoa va hoi nhap quéc té, Chuong trinh Gido duc phé thong
2018 da danh ddu mot budc chuyén cin ban trong tur duy giao duc Viét Nam, tir tiép can ndi
dung sang tiép can phat trién phém chat va nang lyc véi dinh hudng gan két chit ché gitra gido
duc nha truong va thyc tién doi séng. Trong cau trac chuong trinh d6, hoat dong gio dyc dia
phuong (GDDP) dugc xac dinh 1a mot thanh t6 khong thé tach roi, c6 chiic nang bo sung, mo
rong va lam phong phu thém ndi dung gido duc quoc gia béang nhitng kién thirc, gia tri va trai
nghiém gén lién véi bdi canh cy thé cta timg vung mién. Thong qua hoat dong GDDP, hoc
sinh khong chi dugc trang bi hiéu biét vé vin hoa, lich st, dia li, kinh té va méi truong cua dia
phuong ma con duge bdi dudng tinh yéu qué huong, y thirc cong dan va niang luc van dung tri
thirc vao giai quyét cac van dé thyc tién (B6 Giao duc va Dao tao, 2018). Pay 1a nhitng pham
chit va nang lyc ma gido duc hién dai dic biét coi trong.

Khu vuc Dong bang song Ciru Long c6 hé sinh thai séng nude dic thi, nén vin hoa da
dang véi su giao thoa gitra cac toc ngudi Kinh, Khmer, Hoa, Chim va tiém ning kinh té nong
nghiép, thily san doi dao. Tuy nhién, day ciing 12 khu vyc dang d6i mat voi nhiu thach thuc
vé bién d6i khi hau, chuyén dich co ciu kinh té va bao ton ban sic vin hoa, doi hoi thé hé tre
khong chi am hiéu vé& qué huong ma con ¢ du ning luc dé tham gia vao qua trinh phét trién
bén vitng ctia dia phuwong. Chinh vi vay, hoat dong GDPP tai khu vuc Ddng bang song Cuu
Long mang y nghia déc biét quan trong, khong don thuan 1a mot noi dung gido duc bo tro ma
can dugc nhin nhan nhu mot nhiém vu chién lugc trong phat trién con nguoi gin véi phat trién
khu vyec.

Mic du vai tro ciia GDDP 14 rat 16 rang, hiéu qua thyc hién ndi dung nay trong thuc tién
phu thudc quyét dinh vao ning lyc va quy trinh quan 1y ciia Ban Giam hiéu nha truong va doi
ngii giao vién (GV). Quan Iy giao duc 1a mét tién trinh logic bao gdm cac chic ning cdt 15i:
1ap ké hoach, t6 chirc thuc hién, chi dao thuc hién va kiém tra, danh gia. Thyc tién cho thay,
néu mot trong bon khau nay bi dirt gy hodc thyc hién thiéu dong b, chat lugng GDPP sé& dé
roi vao tinh trang mang tinh hinh thirc, chua phat huy hét gia tri thuc tién.

Hién nay, d c6 nhiéu cong trinh nghién ctru vé quan 1y hoat dong GDPP trén thé gidi,
& Viét Nam va tai khu vue Dong bang song Ciru Long nhung ndi dung chi rdi rac ¢ ting dia
phuong, chua di sdu phan tich thuc trang dudi goc do tong thé ciia khu vuc nay. Pic biét, cac
nghién ctru danh gia chuyén sau va do luong dinh lugng thuc trang quan 1y hoat dong GDDP
theo chu trinh 4 budc tai khu viuc Pong bang song Ciru Long van con kha han ché. Xuét phat
tir nhimng 1y do trén, viéc danh gia mot cach khach quan, khoa hoc vé thyc trang quan 1y hoat
dong GDDP ¢ trudong trung hoc phé thong (THPT) khu vuc DPdng bang song Ciru Long s&
cung cép birc tranh thuc ching toan dién, 1am co sé khoa hoc cho viée cai tién cong tac quan
1y hoat dong GDBP ¢ trudng phd thong.

2. Tong quan 1y thuyét, lwge sir nghién ctru

2.1. Chu trinh quin Iy hoat ddng gido duc dia phwong & trudong phd thong

Theo Nguyén (1989), “Quan ly gido duc 1a h¢ thdng tac dong c6 muc dich, c6 ké hoach,
hop quy luat cua chu thé quan ly, nhiam cho hé van hanh theo dudng 16i, nguyén ly cua Dang,
thue hién dugc cac tinh chit cia nha truong xa hoi cha nghia Viét Nam ma tiéu diém hoi tu 1a

qua trinh day hoc, gido duc thé hé tré, dua hé gido duc dén muc tiéu dy kién tién 1én trang thai
moi vé chét”.

Henri Fayol (1841 - 1925), dai dién xudt sic cua trudng phai quan tri cb dién, nguoi dat
nén mong cho cach tiép can quan 1y theo quy trinh, cho rang quan 1y 1a mot hoat dong tat yéu
clia moi t6 chirc, van hanh qua cac chirc ning co ban ma cac 1y thuyét hién dai ngay nay da hé

218



Tap chi Khoa hoc Pai hoc Pong Thap, Tdp 15, Sé Bdc biét 04S (2026): 216-230

théng lai thanh: lap ké hoach, td churc thuc hién, 1anh dao (chi dao) va kiém tra, danh gia (Tr?m,
2004; Pham & cs., 2017).

Tir nén tang 1y thuyét tién trinh ctia Henri Fayol, khi soi chiéu vao co sé 1y luan quén ly
nha truong, quy trinh nay dwoc cu thé hoa thanh hé thong chire nang vén hanh khep kin. Dbi
vOi quan ly hoat dong giao duc, day 1a cong cu dinh hinh cAu tric quan trj thong qua bon noi
dung cbt 15i: 1ap ké hoach hoat dong, t6 chire thuc hién, chi dao thuc hién va kiém tra, danh
gia ké hoach. Theo Tran (2004) va Pham & cs. (2017), cac budc cia quy trinh quan 1y hoat
dong giao duc duoc cu thé nhu sau:

Lap ké hoach hoat dong 1a budc déu tién, dong vai trd dinh hudng cho toan b hoat
dong giao duc. Budc lap ké hoach doi hoi chi thé quan ly phan tich tinh hinh; xac dinh muc
tiéu; du bao nguon nhan lyc, vat lyc, tai lyc; lya chon ndi dung va phuong thire t6 chirc trong
thich véi ddc diém tam sinh 1y Itra tudi; bo tri ngudn nhan luc, sip xép thoi gian, khong gian
phu hop. Dé ké hoach hoat dong gido duc & truong pho thong c6 tinh kha thi can thuc hién tbt
ké hoach gido duc theo ndm, thang, theo chi dé, chu diém cta nha truong; co co ché phdi hop
gitra céc lyc lugng trong va ngoai nha truong.

Té chic thyc hién 1a bude bién ké hoach trén gidy thanh thuc té sinh dong. Budc nay
tap trung thiét 1ap bd may diéu hanh (Ban chi dao) va phén dinh chirc nang, nhiém vy, quyén
han cua cic bd phan; da dang hoa hinh thirc trién khai (1ong ghép qua mén hoc, hoat dong
ngoai khoa, giao luu trai nghiém); xay dung co ché phdi hop gitta nha truong, gia dinh va cac
luc lugng x4 hoi.

Chi dao thuc hién 1a qua trinh tic dong, diéu hanh va thiic ddy. Trong budc niy can thuc
déy tinh chu dong, sang tao ciia GV va hoc sinh, df”)ng thoi bao dam diéu kién co s¢ vat chét,
tai chinh phuc vu hoat dong; khuyén khich, dong vién, don dde tao dong lyc cho moi thanh
vién trong nha truong va hoc sinh thuc hién tbt cong viéc dugc giao; ra soat va diéu chinh dam
bao moi cong viéc dugc thuc hién dung hudng; xay dung moéi truong thuan 191, thic dﬁy cac
hoat dong giao duc cho hoc sinh ¢6 hiéu qua.

Kiém tra, danh gia l1a bude phan hdi va diéu chinh chat lugng hoat dong giao duc. Giai
doan nay can duoc thuc hién mot cach hé thong qua nhiéu cong doan chit ché: xdy dung ké
hoach, xac dinh ndi dung, hinh thire, phuong phap kiém tra, danh gia ciing nhu thiét 1ap cac
tiéu chuan danh gla cu thé, va tong két cong tac kiém tra, danh gia. Quan trong nhat, két qua
kiém tra, danh gia nay khong chi dung lai ¢ viéc phan anh thuc trang ma con duge sir dung
lam co s6 quan trong dé rat kinh nghiém va diéu chinh ké hoach giao duc cho nhiing nam tiép
theo, gop phin nang cao chét lugng quan 1y mot cach bén viing.

Quan 1y hoat dong gido duc trong truong phd thong 1a mot qua trinh van hanh lién tuc
theo chu trinh khép kin gdm bén bude co ban. Méi khau trong chu trinh nay déng vai tro quyét
dinh dén hiéu qua van hanh chung, gitp nha truong hién thyc hda cac muc ti€u gido duc da dé
ra. Trong tong thé cac nhiém vu d6, hoat dong GDPP & truong phd théng duge xac dinh la
mot bd phén hitu co ctia chuong trinh. Theo Ho va Nguyén (2022), hoat ddng GDDP cho hoc
sinh THPT la thong qua cac phuwong phap to chirc cac hoat dong hoc tap, hoat dong trai nghiém,
du an hoc tap tich cuc dé Ivra chon chu dé thiét thuc gén v6i tinh hinh kinh té, chinh tri, lao
dong, san xuat, van hoa dia phuong.

C6 thé thiy, quan Iy hoat dong GDPP 1a mot chinh thé thdng nhét, van hanh theo nguyén
ly chu trinh quan ly khép kin, doi hoi su d6i méi tu duy quan 1y va nang lyc t6 chirc linh hoat

clia cdc nha truong nham dap tmg yéu cau dbi moi can ban, toan dién gido duc phé thong theo
Chuong trinh Gido duc phd thong 2018.
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2.2. Lugc sir nghién ciru vé quan ly hoat dong gido duc dia phwong

Quan Iy hoat ddng GDPP va chuong trinh gido duc gan lién véi tri thirc dia phuong 1a
chu dé nhan dugc nhi€u sy quan tdm tir cac nha nghién ctru giao duc trén the gioi.

V& mat gia tri gido duc, Chaer & cs. (2021) khfmg dinh giao duc dya trén tri thuc dia
phuong dong vai tro c6t 18i trong viée hinh thanh nhan cach va y thirc cong dong cho hoc sinh.
Theo céac tac gia, mo hinh GDDP phu thude rat 16n vao nang luc cua bd may quan ly nha
truong trong viée linh hoat 16ng ghép cac gia tri van hoa ban dia vao ké hoach gido duc ciia
nha trudng.

Mic du vai tro cia GDDP 1 rat rd rang, khau trién khai thyc té lai d6i mat khong it rao
can, chéng han sy dut gay gitra khau 1ap ké hoach/chi dao cua nha quan 1y véi khau td chirc
thuc hién cia GV. Theo Samsul va Dedek (2018), nha quan 1y xay dung va ban hanh chuong
trinh GDDP nhung néu thiéu su hd trg quan 1y lién tuc thi GV sé& thyuc thi khong hiéu qua.
Tuong ty, khi dénh gia viéc trién khai chuong trinh GDDP tai Nepal, Gurung va Parajuli
(2021) cung nhan thdy mot khoang cach dang ké giira muc tiéu tich hop tri thirc ban dia va
thue tidn giang day tai nha truong. Theo céc tac gia, GV thudng thiéu tu tin va gép kho khan
vé phuong phap day hoc tich hop tri thirc dia phuong. Nguyén nhén nam & khau cong tac chi
dao, hudéng dan chuyén mén va tap hudn tir cap quan 1y chua sat sao, thiéu cac tai liéu/cong
cu hd tro mang tinh thyc hanh va thiéu co ché két ndi quan ly gitra nha truong voi cong dong
dia phuong. Nghién ctru nay gop phan khang dinh tim quan trong cua vi¢c nang cao hiéu qua
quan 1y & ca khau chi dao chuyén mén 14n to chirc ngudn luc hd trg trong khau to chirc thuc
hién.

O g6c do quan tri va moi truong giao duc, Yusron (2025) nhén manh vai tro c¢dt 16 cta
su tham gia cong déng trong viéc thuc thi chinh sdch GDDP tai cac khu vuc kho khan. Két
quéa nghién ciru cho thdy mé hinh quan 1y phéi hop - nha truong, phu huynh va chinh quyén
dia phuong cung tham gia 1ap ké hoach, cung tmg co sé vat chat va giam sat hoc tap - da gitp
gia ting 12% két qua hoc tip cua hoc sinh.

Tir cac nghién ciru qudc té trén c6 thé thay, trong quan 1y hoat dong GDDP thudng co
khoang cach giita ¥ d6 quan Iy va thyc thi thuce tién. Quan Iy GDDP 1a mét chu trinh chuyén
hoa phtc tap. Sy thanh cong ctia khau 1ap ké hoach hay viéc ban hanh chinh sach tir cap quan
ly khong tu dong dam bao cho hiéu qua cta khau t6 chirc va chi dao thuc hién trén thuc té.
Khoéang cach nay thudng xudt phat tir su thiéu hut tai liéu, ning luc GV chua dap tng va su
thiéu hut cic chuong trinh tap huén cho GV. Ngoai ra, & cic dia ban mang tinh dic thu ving
mién/néng thon, rao can ha tang va kinh phi cang doi hoi nang lyc lanh dao linh hoat ctia ban
gidm hiéu trong viéc huy dong cac ngudn lyc xa hoi.

Tai Viét Nam, cung véi 10 trinh trién khai Chuong trinh Gido duc phé thong 2018, van
dé giang day va quan 1y hoat dong GDDP ciing da thu hiit sw quan tim ctia nhiéu nha khoa hoc
va cac nha quan 1y gido dyc. Khi nghién ctru thyc trang quan 1y hoat dong day hoc GDDBP ¢
cac truong THPT huyén Binh Chéanh, Thanh phd Ho Chi Minh, Ngb6 (2024) chi ra rang cong
tac nay da dat dugc nhiéu két qua, song van con ton tai nhitng khé khan va han ché. Tac gia
dé xuat 5 nhom bién phap: nang cao nhan thue, boi dudng nang luc GV, phéi hop gilra nha
truong - gia dinh - x4 hoi, d6i moi hoat dong t6 chuyén mén, va déi méi cong tac kiém tra,
danh gia.

Thuc tién cho th?'ly viée t6 chire day hoc noi dung GDDP van con 1a mot thach thirc dbi
v6i nhiéu dia phuong va truong THPT trén ca nude. Theo huéng tiép can thuc tidn t6 chire, Tran
va My (2025) da tap trung lam rd khai niém ciing nhu nhiing van dé 1y luan co ban lién quan
dén noi dung GDDP trong bdi canh gido duc hién nay, nham gitp cic truong THPT c6 co s&
nhan thie day du hon dé t6 chirc hoat dong day hoc ndi dung nay mot cach hiéu qua. Két qua
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nghién clru cua céc tac gia duge xem 1a nén tang 1y luan quan trong, 1am co s& dé tiép tuc khao
sat, danh gia thyc trang quan ly va to chirc day hoc ndi dung GDDP tai cac truong THPT.

O khu vyc DPong bang song Ciru Long, HO va Nguyén (2024) chi ra han ché trong budc
lap ké hoach, t6 chtrc, chi dao va kiém tra danh gia hoat dong GDDP tai cac truong THPT tinh
DPong Thap. Ngoai ra, cac cong trinh nghién ctru vé thuc trang quan 1y hoat dong GDDP cho
hoc sinh céc truong tiéu hoc & huyén Vi Thuy, tinh Hau Giang (Huynh & Phan, 2024); huyén
Tam Néng, tinh Dong Thap (Nguyén & Tran, 2024); truong trung hoc co s& & huyén Hoa
Binh, tinh Bac Liéu (Nguyén, 2023), quan Thét Nét, thanh phd Can Tho (Pham, 2023) va
huyén Thanh Tri, tinh Séc Trang (Truong & L&, 2024) déu chi ra rang cong tac quan 1y hoat
dong GDDP di dat dugc mot s6 két qua budc dau dang khich 1é nhung viéce trién khai chua
dap tmg yéu cau vé hoc lidu, co s& vat chat va nang luc doi ngii GV. Nhiéu truong con lung
tung trong khau xay dung ké hoach, quan 1y t6 chirc day hoc trai nghiém, kiém tra danh gia va
huy dong cac ngudn lyc xa hoi hoa. Cong tac quan 1y hoat dong GDBP con mang tinh hanh
chinh, thiéu tinh chién lugc va chua phat huy duoc tiém nang dac thu cua khu vuc.

Nhin chung, cac nghién ctru vé& quan 1y hoat dong GDPP dap mg Chuong trinh Gido
duc phd thong 2018 trong nudc tap trung chi yéu vao thyc trang cac kho khan trong qua trinh
thyc hién vé ndi dung chuong trinh (tai liéu giang day), vé ning luc doi ngti va hoat dong bdi
dudng doi ngii (CBQL va GV truc tiép giang day), 1ap ké hoach va t6 chirc day hoc. Xem xét
dudi géc d6 chu trinh quan 1y, cac rao can chung tai Viét Nam hién nay bdc 16 16 qua:

Céng tac ldp ké hoach va bién soan tdi liéu: Viéc tham dinh, in 4n va phat hanh Tai liéu
GDDP 6 nhicu tinh/thanh con cham tré so voi tien d§ nam hoc anh hudng xay dung K¢ hoach
giao duc.

Céng tic t6 chirc thuc hién va nguon lyc thuc hién: Khau phan cong c6 nhiéu bat cap
do khéng c6 GV duoc dao tao dung chuyén nganh GDPP ma chu yéu st dung doi ngii GV bd
mon riéng [&.

Céng tac chi dao va kiém tra, danh gid: Khau chi dao chuyén mon con mang ning tinh
hanh chinh. Viéc danh gia két qua hoc tp ndéi dung GDPP con lung ting, chua c6 b cong cu
do ludong chuan hoa.

Nhin chung, cic cong trinh trong nude di budc dau phan tich thuc trang trién khai noi
dung GDDP theo Chuong trinh Giao duc phé thong 2018, chi ra nhimg vuéng mic chung vé
tai liéu, nang lyc GV kiém nhi€m va danh gia nguoi hoc. Tuy nhién, cac nghién ctru dinh lugng
quy mo 16n danh gid mot cach hé thong thyc trang quan ly theo day du chu trinh 4 budc tai
khu vuc Ddng bang séng Ciru Long van con thiéu véng.

3. Phuwong phap nghién ciru

Nghién ciru ndy duoc thiét ké theo hudng tiép can nghién ctru dinh lugng va dinh tinh
nham thu thap, phan tich dir li¢u thyc chung va do ludng muc d6 thyc hién cac khau trong chu
trinh quan 1y hoat dong GDBP tai cac truong THPT khu vuc Pong bang séng Ciru Long. Mau
khao sat gdbm 261 CBQL va GV tai 20 trudng THPT ciia Pdng bang séng Ciru Long trong giai
doan thang 03 - 05/2025. Co cau mau khao sat dugc tong hop chi tiét trong Bang 1 (tén cta
cac dia ban khao sat 1a dia danh sau ngay 01/7/2025).

Bang 1. Co cAu miu khao sat (N =261)

Pia ban khao sat S6 lwgng Ti 18 (%)
Thanh phd Can Tho 94 36
Tinh Ddng Thap 35 13,4
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Pia ban khio sat S6 lwong Ti 18 (%)
Tinh Vinh Long 26 10
Tinh An Giang 25 9,6
Tinh Ca Mau 81 31

Cong cu thu thap dir liéu chinh ctia nghién ctru 1a bang hoi khao sat dang dong dugc
thiét ké dua trén khung 1y thuyét chu trinh quan 1y 4 budc. Cau tric bang hoi gdm 2 phan.
Phan A ghi nhan thong tin nhan khau hoc cta dbi twong khao sat (Gidi tinh, tham nién, trinh
d6 hoc van, vi tri cong tac). Phan B danh cho tim hiéu nhan thirc cia CBQL va GV vé tim
quan trong va danh gia thuc trang quan ly hoat dong GDDP cho hoc sinh THPT. Viéc danh gia
thuc trang quan 1y hoat dong GDPP tai cac truong THPT khu vure Pong bing song Ciru Long
g6m 30 bién quan sat dugc chia vao cac thanh phan nhu sau: 14p ké hoach quan Iy hoat dong
GDDP (6 bién), t6 chirc thuc hién hoat dong GDPP (7 bién), chi dao thuc hién hoat dong
GDDP (7 bién), kiém tra, danh gia hoat dong GDBP (10 bién).

Toan bd céc bién quan sat & Phan B duoc do ludng bang thang do Likert 5 muc do (1.
Chua dat; 2. Pat; 3. Kha; 4. Tét; 5. Rét tét). Dir li€u sau khi lam sach dugc nhép va xu ly bﬁng
phan mém thong ké SPSS, tinh toan diém trung binh (PTB) va d6 léch chuan (PLC) dé mo ta
co ciu mau va danh gia thyc trang timg ndi dung quan 1y. Trong phan tich dit liéu, khoang gia
tri theo thang Likert duoc thé hién trong Bang 2.

Bang 2. Khoang gia trj theo tirng mirc d§ thuc hién

Khoing PTB Murc d thuc hién Murc danh gia
4,21 -5,00 Rt tot 5 (Cao nhat)
3,41 -420 Tét 4
2,61 - 3,40 Kha 3
1,81 - 2,60 Dat 2
1,00 - 1,80 Chua dat 1 (Thép nhat)

Dé 1am rd toan dién quy trinh 4 budc trong quan 1y hoat dong GDDP, nhém nghién ctu
dd bd sung phuong phap phong van sau bén canh khao sat bang bang hoi. Viéc phong van
dugc trién khai dudi dang tro chuyén dinh hudng voi 16 CBQL trudng hoc va 16 GV bo mon.
Két qua phong van khai thac siu céac thach thie thyc te ma nha truong gap phai, dac biét 1a
cac van dé vé ndi dung va phuong phap td chue, nguon luc tai chinh, co s& vat chat, tai liéu
day hoc, chat luong nhan su va co ché két nbi véi cac to chirc ngoai nha truong.

4. Két qua va thao luin
4.1. Két qua

4.1.1. Thyc trang nhdn thirc tam quan trong cia quan Iy hoat dong gido duc dia phirong
cho hoc sinh trung hoc pho thong
Bang 3. Panh gia ciia can bd quén 1y va gido vién vé tAm quan trong
cia quan ly hoat dgng gido duc dia phwong cho hoc sinh trung hgc pho thong

Mirc d9 danh gia Solwgng  Tilg (%) Thirbac
Rét khong can thiét 4 1,53 5
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Mirc d9 danh gia S6lwong Tilé (%) Thibic
Khong can thiét 12 4,60 4
Tuong ddi can thiét 64 24,52 2
Can thiét 141 54,02 1
Rét can thiét 40 15,33 3

Két qua khao sat cho thiy da s6 CBQL va GV di c6 nhan thic sau sic vé tam quan
trong cta cong tac quan ly hoat dong GDDP (xem Bang 3). Cu the 69,35% CBQL va GV
danh gia cong tac quan 1y hoat dong GDBP ¢ mirc "can thiét" va "rit cn thiét". Didu nay phan
anh su thira nhan ctia doi ngii vé vai tro clia quan 1y trong viéc bao dam tinh dinh huéng, tinh
déng bd va hiéu qua thuc chit cta hoat dong GDDP, déc biét trong boi canh Chuong trinh
Gi4o duc phd thong 2018 dit ra nhitng yéu cau cao vé phat trién pham chét, ning luc va ting
cuong gén két gitra gido duc nha truong véi thyc tién dia phuwong. Tuy nhién, van con 6,13%
CBQL va GV danh gia cong tac quan ly hoat dong GDDP ¢ mirc "khong can thiét" hodc "rat
khong can thiét". Ti 18 nay tuy khong l6n nhung cho thdy nhitng han ché nhat dinh trong nhan
thirc cua d6i ngi, day la mot tin hiéu can dugc quan tim trong cong tac boi dudng va nang cao
ning luc quan 1y cta doi ngii GV vé quan 1y hoat dong GDDP & truong phd thong.

Tém lai, nhan thire tich cuc tir phia CBQL va GV vé tAm quan trong cua Viég quan ly
hoat dong GDDP chinh 1a tién d¢, di€u ki€n thuan lgi quan trong d€ cac nha truong day manh,
nang cao chat lugng va hi€u qua quan 1y hoat dong nay.

4.1.2. Kiém dinh @6 tin cdy thang do va thong ké mé ta
Dé danh gia d6 tin cy noi tai ciia thang do, nghién ctru sir dung hé sb Cronbach’s Alpha

va théng ké mo ta Piém trung binh cua tirmg nhom.

Bang 4. Két qua diém trung binh chung va Cronbach’s Alpha

Nhém noi dung DTB chung Cronbach’s Alpha
Lap ké hoach 3,52 0,94
T6 chirc thuc hién 3,57 0,96
Chi dao thyc hién 3,00 0,95
Kiém tra, danh gia 2,96 0,97

Két qua phén tich tai Bang 4 cho thdy ca 4 bude deu ¢6 hé sé Cronbach’s Alpha dao
dong tur 0,94 dén 0,97 khang dinh thang do c¢6 d6 tin cay rit cao va cac bién quan sat co su gin
két chat ché. Vé mit thong ké mo ta, gia tri trung binh cua cac bién quan sat dao dong tir 2,96
dén 3,57 phan anh mirc d6 danh gia twong ddi cao cua dbi tuong khao sat dbi voi cac bude
trong quy trinh quan ly. Theo két qua khao sat, khau lap ké hoach va t chirc thuc hién dat
murc t6t nhung khau chi dao (BTB = 3,00) va dic biét 1a kiém tra, danh gia (DTB = 2,96), chi
dat & murc kha.

Theo phén tich sérliéu cu thé cua timg bude quan ly, DPLC cua céc chi bao déu dao dong
tir 0,78 dén 0,89 cho thay muc d6 dong thuan tuong doi dong déu trong ¥ ki€n phan hoi cua
nhitng nguoi tham gia khao sat.
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4.1.3. Thyc trang lap ké hoach hoat dong giao duc dia phuong
Bang 5. Panh gia vé xdy dung ké hoach hoat dong gido duc dia phwong cho hoc sinh

trung hoc pho thong
N¢i dung danh gia PTB DLC Thirbic
Xac dinh muc tiéu phu hop véi hoc sinh THPT 3,65 0,83 2
Thanh 14p Ban chi dao hoat dong GDDPP cho hoc sinh 3,64 0,84 3
THPT
Ké hoach cu thé theo ting thang, nim 3,70 0,83 1
Hi¢u truong dam bao céc diéu kién gom kinh phi, thiét bi ~ 3,61 0,83 4
day hoc, co s¢ vat chat cho hoat dong GDDP
Phéi hop nhiéu luc lugng bén ngoai tham gia vao hoat dong 3,49 0,89 5
GDbP
Ké hoach hang nam vé boi dudng, ning cao ning luc giang 3,02 0,81 6
day cho d6i ngii GV

Trong ndi dung xay dung ké hoach, "lap ké hoach cu thé theo ting thang, nam" dat murc
danh gia cao nhit (DTB = 3,70; PLC = 0,83) cho thiy cac trudng da chu dong cu thé hoa ké
hoach GDDP theo tién trinh thoi gian, tao diéu kién thuan loi cho viée t6 chirc thuc hién va
kiém soat tién do. Tiép theo, ti€u chi "xac dinh muc ti€u phu hop voi hoc sinh THPT" (BDTB =
3,65) va "thanh lap ban/t6 chi dao hoat dong GDDPP" (DTB = 3,64) ciing dat muc tbt, phan
anh nhan thuc trong d6i ddy du cua doi ngii CBQL va GV vé tim quan trong clia viéc xac
dinh myc tiéu va kién toan bd may td chirc trong trién khai hoat dong GDDP.

Mot sb tiéu chi con boc 10 han ché dang chu y. Tiéu chi "dam bao diéu kién vé kinh phi,
co s& vat chét va thiét bi day hoc" chi dat DPTB = 3,61, "phéi hop véi cac lyc lugng ngoai nha
truong" (BTB = 3,49), cho thdy cong tac du kién va phan bd ngudn lyc chua thyc sw dap ung
yéu cau thuc tién. Theo két qua phong vén, viéc b tri kinh phi chua dap g yéu cAu to chtrc
cac hoat dong trai nghiém; co so vat chét va thiét bi day hoc con thiéu hut hodc chua duoc
khai thac hiéu qua. Nguyén nhén dugc quy vé ba yéu t6 chinh: nguén ngan sach cua nhiéu nha
truong con han hep, co ché tu chu tai chinh chua du linh hoat de dap g cac yéu cau dic thu
ctia hoat ddong GDDP, va viéc huy dong ngudn luc x3 hoi hoa con gip nhiéu rao can trong thuc
tién.

Tiéu chi c6 muc danh gia thip nhat 1a "xay dung ké hoach boi dudng, ning cao ning
luc GV" (PTB = 3,02, PLC = 0,81) & mirc kha. Mic du van dat muc trén trung binh, nhung
chi s6 nay thap hon dang ké so v6i cac ndi dung khac. Diéu ndy goi mé rang cong tac dao tao,
bdi dudng chuyén mén nghiép vu dinh ky cho dgi ngii GV tham gia day hoc GDDP van con
1a diém han ché, can tiép tuc dwoc quan tim va ddy manh trong thoi gian t6i.

C6 thé thay, cac truong THPT khu vuc Dong bang song Ciru Long da c6 su quan tim
nhét dinh dén cong tac 1ap ké hoach, song mirc d6 hiéu qua va tinh dong bo trong trién khai
chua cao. Cong tac xay dung ke hoach hoat dong GDDP cho hoc sinh THPT dugc danh gia ¢
murce tich cyc nhung van céan tiép tuc hoan thién theo huéng tang cuong dam bao ngudn luc,
d4y manh co ché ph01 hop da luc lugng va chu trong phat | trién nang luc doi ngii GV, nham
nang cao hidu qua trién khai hoat dong GDDP trong thuyc tién.
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4.1.4. Thyc trang 16 chire thue hién hoat dong gido duc dia phuong

Biang 6. Panh gia vé t6 chirc thue hién hoat dong gido duc dia phwong
cho hgc sinh trung hgc pho théng

N¢i dung danh gia PTB DLC Thwrbéc
Hiéu try’(’mg trién khai ké hoach GDPP cho hoc sinh dén 374 080 1
toan thé thanh vién trong nha truong ’ ’
Lap danh sach cac hoat dong GDDP can phai hoan thanh d¢ 367 0.84 5

dat dugc muc tiéu

C6 t6 chirc thuc hién ké hoach boi dudng nang cao nang lyc 3,60

t6 chirc hoat dong GDDP cho ddi ngii GV trong nha truong 0,84 4
C6 hudng dén chi tiét dé GV thyc hién t6t ké hoach 3,64 086 3
Co phéi hop to Chl’.l’C phiéu hoat dgf)ng 1€ hoi dan g'ian, truyén 353 087 5
thong dac trung tai dia phuong d¢ gido duc hoc sinh ’ ’

Phan chia hoat dong thanh nhiém vu va phan cong cu thé 3,49 0,85 6
Thiét 1ap co ché diéu phéi, tao thanh su lién két cac hoat 335 0,88 7

dong GDDP gitra cac thanh vién

Phan tich két qua tir Bang 6, tiéu chi "Hiéu trudng trién khai ké hoach GDDP dén toan
thé thanh vién trong nha truong" dat murc cao nhat (PTB = 3,74; BLC = 0,80), cho théy vai
tro nguoi ding déu nha truong da duoc phat huy tuong ddi rd nét trong cong tac to chirc trién
khai. Tiép theo, tiéu chi "lap danh sach cac hoat dong GDDP can hoan thanh" (DTB = 3,67)
va "co hudng dan chi tiét d¢ GV thuc hién ké hoach" (PTB = 3,64) cling dat muc tdt, phan
anh su chi dong ciia nha truong trong viée cu thé hoa ké hoach va hd trg doi ngii GV trong
qua trinh trién khai.

Tiéu chi "t chirc boi dudng, nang cao nang luc td chirc hoat dong GDDP cho GV" dat
DTB = 3,60, cho thiy céc trudng da budc dau chii trong dén phat trién nang luc chuyén mon
cho d6i ngii, du chwa thuc sy dap tng day du yéu cau dat ra. Tiéu chi "phdi hop td chirc cac
hoat dong 1& hoi dan gian, truyén thong dic trung tai dia phuong" chi dat BTB = 3,53 cho théy
viéc khai thac cac yéu té vian hoa dia phuong, von la thé manh dic thu cia khu vuc Dong béng
song Ctru Long, trong thuc tién gido duc van chua dwgc phat huy twong ximg véi tiém ning.

Dang chu ¥, cac tidu chi lién quan dén co ché phdi hop va didu phdi c6 mirc danh gia
thip nhat trong toan thang do. Tiéu chi "phan chia nhiém vu giita cac luc lugng trong va ngoai
nha truong" chi dat PTB = 3,49 va ti€u chi "thiét 1ap co ché diéu phéi, lién két cac hoat dong
GDDP" (BPTB = 3,35, DLC = 0,88). Qua két qua phong van sdu CBQL, hoat dong GDPP hién
nay van phy thudc nhiéu vao su chu dong cua timg GV, thiéu mot co ché phdi hop thdng nhat
giita cac to chuyén mén va giita nha truong véi cac luc lugng bén ngoai (GV 05, 08). Ning
Iuc thiét ké hoat dong lién mén va huy dong cong dong ciia mot bd phan CBQL va GV con
han ché, din dén tinh trang cac hoat dong GDPP tuy dugc trién khai nhung thiéu sy lién két
chit chg, lam giam dang ké hiéu qua gido duc tong thé (CBQL 03, 05).

Nhu vay, mic du cong tac xay dung ké hoach, phd bién va hudng din thyc hién hoat
dong GDDP duoc trién khai rat bai ban, nhung khau phan chia nhiém vu va thiét lap co ché
diéu phdi, lién két gilra cac bd phan trong va ngoai nha trudng van con 1a diém yéu nhit. Vi
vdy, cac nha truong can tap trung t6i uru hoa co ché phéi hop va dleu phdi cong viéce, phat huy
t6t hon cac ngudn lyc van héa dic trung ciia dia phuong trong to chirc hoat dong GDDP.
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4.1.5. Thuc trang chi dao thuc hién hoat dong giao duc dia phuong

Bang 7. Panh gia vé chi dao thue hién ké hoach hoat dong gido duc dia phuong
cho hgc sinh trung hgc pho thong

Noi dung danh gia PTB DLC Thirbac
Chi dao xay dyng ndi dung, chuong trinh 3,29 0,83 1
Chi dao viéc phdi hop giira nha trudng, gia dinh va xa hoi trong
2 1, A 2,74 0,80 6
to chirc hoat dong
T{ang bi co so vat chat, thi€t bi phuc vu cho viéc thuc hién hoat 320 0.86 )
dong
D6i méi hinh thirc va phuong phap t6 chirc hoat dong GDDP
\ s oas R A, . 2,69 0,80 7
phu hop véi ddc di€m tam sinh 1y ctia hoc sinh
Boi dudng nang cao niang luc t6 chirc hoat ddong GDDP cho
N A 2,88 0,82 5
GV va nhan luc ho trg
Bong vién, khich I¢ kip thoi cho cac doi tuong tham gia hoat 319 081 3
dong GDDbP ’ ’
Ra soét ké hoach, phat hién cac vin d& va dé ra nhiém vu 3,02 0,87 4

Phén tich két qua tir Bang 7, ndi dung "chi dao xay dung ndi dung, chuong trinh" dat
murc cao nhat (BTB = 3,29; PLC=0,83), cho thiy cac nha truong da budc diu quan tim dén
viéc diéu chinh noi dung GDBP phti hop véi ddc diém ngudi hoc. Tiép theo, cac tiéu chi "trang
bi co s vat chét, thiét bi phuc vu cho viéc thuc hién hoat dong" (BDTB = 3,20) va "dong vién,
khich 1¢ kip thoi cac ddi tugng tham gia" (DTB = 3,19) phan 4anh nd luc cia CBQL trong viée
tao diéu kién va duy tri dong luc cho céc luc lwong tham gia.

O mtrc kha, tiéu chi "ra soat ké hoach, phat hién van dé va dé ra nhiém vu" dat BPTB =
3,02, cho théy cong tac kiém soat va diéu chinh ké hoach d3 duoc thuc hién nhung chua thuong
xuyén va chua phat huy hiéu qua. Tiéu chi "bdi dudng, nang cao ning luc t6 chirc GDDP cho
GV va nhan lyc hd trg" chi dat DTB = 2,88 phan anh sy han ché trong cong tac phat trién doi
ngil & khau chi dao, mét trong nhitng yéu t6 then chdt quyét dinh chat lugng to chirc hoat dong
GDDP.

Hai tiéu chi c6 mirc danh gia thip nhét 13 "chi dao phdi hop giita nha trudng, gia dinh
va xi hoi" (DTB = 2,74) va "d6i méi hinh thirc, phurong phép t6 chirc hoat dong GDDP" (DTB
=2,69). Theo két qua phong van, vé phia phdi hop cac luc luong, ¢6 5/16 ¥ kién ctia CBQL
cho rang viéc huy dong gia dinh va cac luc luong xa hoi vao hoat dong GDDP con thiéu co
ché 5 rang, chu yéu mang tinh tu phat, chwa c6 quy trinh ph01 hop cu thé va on dinh, din dén
tinh trang nguon lyc cong dong phong phu ciia khu vie Dong bang séng Ciru Long chua dugc
khai thac hiéu qua phuc vu hoat dong GDDP. Vé phia d6i méi phuong phap, hoat dong GDDP
& mot sé trudng van chi yéu duoc to chirc theo hinh thirc truyen thong, ning vé truyén thy
kién thue 1y thuyét, thiéu tinh trai nghiém va gan két thuc tién (10/16 GV).

Nhu vy, cong tac chi dao thuc hién hoat dong GDDP tai cac truong THPT khu vuc
DPdng bang song Ciru Long van con mang ndng tinh hanh chinh, thiéu chiéu sdu va chua dong
bo giita cac ndi dung. Didu nay dit ra yéu cau cap thiét phai doi méi tu duy va phuong thire
chi dao theo hudng linh hoat, sang tao hon, dong thoi ting cudng dau tu phat trién doi ngii va
mé rong co ché phdi hop v6i gia dinh va cac lyc lwong x4 hoi nhdm nang cao chét lugng va
hiéu qua hoat dong GDPP trong thyc tién.
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4.1.6. Thyc trang kiém tra, danh gid hoat dong gido duc dia phuong

Bang 8. Panh gia vé kiém tra, danh gia hoat dong gido duc dia phwong
cho hgc sinh trung hgc pho théng

Noi dung danh gia bTB PLC  Thi bic
Céc tiéu chi kiém tra, danh gia pht hop véi muc tiéu 3,23 0,82 1
Xay dung ké hoach kiém tra, ddnh gia 3,13 0,83 3
Xéc dinh phuong phap, kiém tra, danh gia 2,94 0,80 7
Xac dinh hinh thirc kiém tra, danh gia 3,15 0,78 2
Xéac dinh ndi dung kiém tra, danh gia 2,82 0,81 8
Xay dung céc tiéu chuan kiém tra, danh gia 2,96 0,80 6
Do luong két qua hoat dong GDDP 2,34 0,81 10
Té chirc kiém tra céc hoat dong GDDP 2,80 0,81 9
Téng két cong tac kiém tra, danh gia cac hoat dong GDDBP 3,08 0,83 5

Két qua kiém tra, danh gia duogc sir dung lam co s dé rat

kinh nghiém va diéu chinh ké hoach tiép theo 310 0381 4

Két qua khao sat cho thdy cong tac kiém tra, danh gia hoat dong GDDP tai cac truong
THPT khu vye Bong bang song Ciru Long dugc danh gia 6 muc kha, voi DTB chung dat 2,96,
la mure thap nhat trong toan bd cac ndi dung quan ly duoc khao sat (xem Bang 4).

Phan tich két qua tir Bang 8 cho thiy ¢ nhom tiéu chi dugc danh gia twong ddi cao, ndi
dung "cac tiéu chi kiém tra, danh gia phu hop voi muc tiéu" dat mic cao nhat (BTB = 3,23,
DPLC=0,82), cho thiy cac nha truong budc dau chi ¥ dén sy tuong thich gitra muc tiéu GDDP
va tidu chi danh gia. Cac tiéu chi "x4c dinh hinh thirc kiém tra, danh gia" (PTB = 3,15) va
"xdy dung ké hoach kiém tra, danh gia" (BTB = 3,13) ciing dat muc kha, phan anh sy quan
tam nhat dinh dén cong tac 1ap ké hoach va Iya chon hinh thirc danh gia. Pang ghi nhan, viéc
"str dung két qua danh gia dé rut kinh nghiém va diéu chinh ké hoach" (PTB = 3,10) va "tong
két cong tac kiém tra, danh gia" (DTB = 3,08), cho thiy cac nha trudng di budc dau chu trong
dén vong phan hoi trong quan 1y hoat dong GDDP 14 tin hiu tich cuc cho thdy két qua danh
gia da duoc st dung nhu mot cong cu cai tién, di mirc d6 con han ché.

Tuy nhién, céc tiéu chi thuéc nhém trién khai thuc chét lai ¢6 méc danh gia thép hon
dang ké. Cu thé, "xdy dung tiéu chuan danh gid" (BTB = 2,96), "xac dinh phuwong phap danh
gid" (DTB =2,94) va "xac dinh ndi dung danh gia" (BTB = 2,82) déu ¢ mirc kh4, cho thiy su
lung tung trong thiét ké hé théng danh gia phu hop voi déc thu cua hoat dong GDDP. Pac biét
dang lo ngai, tiéu chi "t6 chuc kiém tra cac hoat dong GDBP" (DTB = 2,80) va nhét 1a "do
luong két qua hoat dong GDDP" (DTB = 2,34) ¢ miic dat, 1a tiéu chi c6 mirc danh gia thap
nhit trong dot khao sat, phan anh han ché trong khau trién khai va luong hoa két qua. Su chénh
léch dang ké gitra diém sb cua nhom lap ké hoach (> 3,08) va nhom trién khai thuc chit
(£2,96) cho thay mot khoang cach 16n giira y dinh va hanh dong trong cong téc kiém tra, danh
gi4 hoat dong GDDP: cic nha truong di xay dung duoc khung ké hoach nhung chua chuyén
héa dugc thanh hanh dong danh gia hiéu qua trén thyc té.

Két qua phong véan siu cung cap thém ba luan ctr thyc tién 1y giai cho thyc trang nay.
Thir nhat, hau hét CBQL cho rang mac du mot s6 GV da c6 sy chu dong bude dau trong van
dung cac hinh thirc danh gia da dang nhu thuyét trinh, san pham du an va hoat dong trai
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nghiém, song viéc trién khai con thiéu tinh dong bd ngay trong timg don vi trudng, phan anh
su chénh 1éch dang ké vé& nhan thirc va nang luc chuyén moén trong ndi b ddi ngii GV. Thu
hai, ap luc vé thoi gian, quy mé 16p hoc dong va yéu cau hoan thanh chuong trinh dang khién
nhiéu GV duy tri xu huéng wu tién cac hinh thirc kiém tra truyén thong nhu tric nghiém va tu
luén, vén it phu hop véi ddc thu danh gid nang luc van dung thuc tién cia GDDP (12/16 GV).
Thtr ba, viéc xay dung ti€u chi va cong cu danh gia ddi véi céc san phém hoc tdp mang tinh
m& van 1a thach thirc ddi v6i phan 16n GV do chua dugc bdi dudng diy du vé ky thuat danh
gia theo dinh hudng phat trién nang lyc ndi tai (10/16 CBQL).

Nhu vay, cong tac kiém tra, danh gia hoat dong GDDP tai cac truong THPT khu vuc
Déng bang song Ciru Long hién con mang tinh hinh thire, thiéu cong cu va phuong phap danh
gia phu hop v6i déc thu cua hoat dong, chua phan anh day da nang lyc va muc do dat duoc
cua hoc sinh. Thyc trang nay dat ra yéu cau cap thiét can doi méi toan dién cong tac kiém tra,
danh gia theo hudng phat trién ning luc, ting cuong da dang hoéa phuong phap, hoan thién
cong cu do ludng va nang cao hiéu qua sir dung két qua danh gia trong cai tién hoat dong
GDDP.

4.2. Thao luan

. Két qua khdo sat thyc trang quan 1y hoat dong GDDP tai cac truong THPT khu vuce
Pong bang séng Cuu Long cho phép rut ra mdt so nhan dinh mang tinh 1y luén va thuc tién
quan trong.

Vé két qud dat dwoc, da s6 CBQL va GV da c6 nhan thirc sdu sic vé tim quan trong
cua cong tac quan ly hoat dong GDDP trong Chuong trinh Gido duc pho thong 2018. Day la
tin hiéu cho thiy cac truong THPT trong khu vuc dd c6 su chuan bi nhat dinh vé mit thé ché
hoa hoat dong GDDP, dac biét la viéc cu thé ké hoach hoat dong theo tién trinh thoi gian va
xéc dinh muc tiéu phu hop voi hoe sinh THPT. Vai tro chi dao, didu hanh cta hiéu truéng trong
giai doan trién khai budc diu ciing dugc phat huy, phan anh xu huéng chuyén dich tir quan ly
hanh chinh don thuin sang quéan 1y ¢ dinh hudng muc tiéu phat trién ning luc ngudi hoc.

Vé han ché, khi phan tich siu theo timg khau cua chu trinh quan 1y (1ap ké hoach, t6
chtre thyc hién, chi dao thyuc hién va kiém tra, danh gia), nghién ctru cho thdy mét xu hudng
suy giam hiéu qua co tinh hé thdng va dang lo ngai. Néu nhu khau 1ap ké hoach va to chirc
thuc hién dat muc tdt, thi sang dén khau chi dao (DTB = 3,00) va dic biét 1a kiém tra, danh
gia (DTB = 2,96), diém sb da tut xudng muc kha. Sy suy giam nay goi mé mot van d& mang
tinh ban chét trong cong tac quan 1y hoat dong GDDP tai khu vure: niang luc hoach dinh chinh
sach va x8y dung van ban dang vuot trdi so vdi nang luc hién thyc hoa va giam sat qua trinh
thuc thi. Néi cach khac, khoang cach giita ¥ dinh quan 1y trén gidy to va hanh dong quan 1y
trong thuce tién van con kha 16n, khién hiéu luc quan Iy nha nude ddi voi hoat dong GDDP bi
suy yéu dang ké & giai doan trién khai cu thé. Diéu nay twong tu két qua nghién ciru ctia Samsul
& Dedek (2018) va Gurung & Parajuli (2021).

Dé nhan dién rd hon ban chit ctia nhitng han ché néu trén, két qua danh gia cho timg
noi dung thanh phan ctia m(~)i budc can dugc phan tich. O bude Lap ké hoach, hai ndi dung
yéu nhat 14 ké hoach phat tr1en nang luc doi ngit GV (DTB = 3,02) va huy dong cac ngudn lyc
xd hoi (DTB = 3,49). Pay vén 1 hai yéu t6 c6 ¥ nghia quyét dinh dén chit luong va tinh bén
vitng cua hoat dong GDPP. Piéu nay cho thiy trong viéc 1ap ké hoach hoat dong GDDP &
Dong bang song Ctru Long hién nay dang gap kho khan vé phat trién nguén luc con ngudi va
huy dong ngudn luc xa hdi tham gia vao hoat dong. Chinh vi vay, & bude t6 chuc thuc hién,
su thiéu ving co ché diéu phbi lién két hidu qua giira cac lue luong tham gia (DTB = 3,35)
phan anh tinh trang phan manh trong quan ly: nha truong, t6 chuyén mon, cac luc luong giao
duc ngoai nha truong (chinh quyén dia phuong, bao tang, di tich, nghé nhén...) chua dugc két
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noi thanh mot mang ludi van hanh thong nhat, dan dén hiéu suat to chirc chua twong ximg voi
tiém nang san co.

O buéc chi dao thuc hién, viéc doi méi phuong phap td chirc hoat dong GDDP dat murc
thip (BTB = 2,69) cho thdy cong tic chi dao con ning tinh truyén théng, chua khuyén khich
GV van dung cac phuong phap day hoc tich cuc, trai nghiém thyc té phu hop voi dac thu noi
dung GDDP. Tuong ty, su ph01 hop véi gia dinh va xa hoi trong chi dao trién khai cling & mure
thip (DTB = 2,74), cho thay hoat dong GDPP van dang dugc t6 chire chu yéu trong pham vi
khép kin cia nha truong, chua thyc sy huy dong duge sirc manh téng hop cua cong dong,
trong khi dy von 1a ddc trung cdt 18i va loi thé riéng c6 cua loai hinh gido dyc nay.

O budc kiém tra, danh gia, két qua & noi dung do luong két qua hoat dong GDDP chi
dat 2,34, day 1a muc thip nhit trong dot khao sat. Két qua nay c6 y nghia canh bao quan trong:
khi hoat dong kiém tra, danh gia khong dugc lugng hoa mot cach khoa hoc va két qua danh
gia khong duogc str dung nhu mot cong cu phan hdi dé diéu chinh, cai tién qué trinh quan 1y,
thi toan b chu trinh quan 1y theo m6 hinh PDCA (Plan - Do - Check - Act) s€ bi dut gy ¢
khau cudi cing, khién cong tac quan ly hoat dong GDDP c6 nguy co roi vao tinh trang van
hanh theo quan tinh, thiéu co s& minh chimg dé cai tién lién tuc.

5. Két luan

Két qua nghién ctru thuc trang quan 1y hoat dong GDDP tai cac trudng THPT khu vuc
Pdng bang song Ctru Long cho thdy mét birc tranh tong thé v4i nhitng chuyén bién tich cuc
dang ghi nhén, song ciing bdc 16 nhiéu han ché c6 tinh hé théng can duoc khic phuc mot cach
cin ban va dong bo. C6 thé khai quat rang, thuc trang quan 1y hoat dong GDPP tai cac trudng
THPT khu vuc Dong bang song Ciru Long dang & giai doan "khoi dong vé nhan thirc va thé
ché, nhung chua hoan thién vé van hanh va danh gia". Pay chinh 1 co s& thyc tién quan trong
dé dé xuit cac bién phap quan ly mang tinh dot pha theo hudng: tap trung wu tién vao viée boi
dudng d6i ngii quan 1y va GV & truong THPT vé hoat dong GDPP, ddy manh d6i méi cong
tac chi dao theo hudng tang cudng phdi hop cac luc lugng gido duc, ddng thoi xay dung bo
cong cu do ludng, danh gia khoa hoc, thuc chat nham khép kin chu trinh quan ly va phat huy
hiéu qua ngudn tai nguyén gido duc dic thu ciia khu vure Pong bang séng Ciru Long.

Nhin tir goc d6 déc thu, khu vuc Dong bang séng Ciru Long la ving dat so hitu hé thong
tai nguyén van hoa, lich su, sinh thai hét sirc phong phu va dac sac: tir van hoa song nudc, cho
ndi, don ca tai ti, di tich lich st cach mang, dén hé sinh thai rimg ngap min, vudn quoc gia,
nhiing kho hoc liéu sdng v6 gia cho hoat dong GDDP. Viéc nghién ctiru mot cach hé thong va
toan dién vé thyc trang quan 1y hoat dong GDDP cho hoc sinh THPT khu vuc Ddng bang song
Curu Long 1a van dé cép thiét ca vé 1y luén 1an thyc tién. Két qua nghién ctru khong chi cung
cép co s thyc tién tin cdy cho viéc dé xuit cac gidi phap quan ly phu hop ma con gop phan
vao dinh hudng phat trién GDDP theo ding tinh than ctia Chwong trinh Gido duc phd thong
2018, hudng to1 muyc tiéu ning cao chat lugng gido duc toan dién va phat trién bén vimg ngudn
nhan lyc cho khu vic Dong bang séng Ciru Long trong giai doan d6i méi gido duc hién nay.
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