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Tom tit

Nghién cieu nham danh gia thuc trang va dé xuat bién phdp quan Iy hoat dong ung dung
cong nghé thong tin trong day hoc tai cdc truong tiéu hoc phwong Hoa Loi, Thanh pho Ho
Chi Minh. Nghién ciru sir dung cac phwong phdp phan tich tai liéu, diéu tra bang bang hoi,
phong vin, quan sat, nghién ciru ho so va thong ké todn hoc. Két qua cho thdy hoat déng img
dung cong ngh¢ thong tin va cong tac quan ly dwoc danh gia ¢ mirc khd; cdc nha truong da
quan tam ldp ké hoach, t6 chirc thuc hién, chi dao, kiém tra, ddnh gid va bdo dam cdc diéu
kién trién khai. Tuy nhién, viéc thyec hi¢n glwa cdc to chuyén mon chua dong déu; tiéu chi kiém
tra, danh gia, co so vat chat ha tang mang va hoc liéu s6 van can tiép tuc hoan thién. Trén co
$6 d6, nghién ciru dé xudt sau bién phdp quan Iy nham ndng cao hiéu qua ung dung cong nghé
théng tin trong day hoc va dap irng yéu cau chuyén doi sé gido duc.
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Abstract

This study examines the current status of managing the application of Information and
Communication Technology (ICT) in teaching at primary schools in Hoa Loi Ward, Ho Chi
Minh City, thereby, proposing appropriate management measures for improvement. The study
employed document analysis, questionnaire surveys, interviews, classroom observations,
document review, and statistical analysis. The findings indicate that both ICT application in
teaching and its management were rated at a fairly good level. Schools have paid sufficient
attention to planning, organizing, directing, inspecting, evaluating, and ensuring the
necessary conditions for implementation. However, implementation remains uneven across
professional teams, while evaluation criteria, facilities, network infrastructure, and digital
learning resources still require further improvement. Accordingly, the study proposes six
management measures to enhance the effectiveness of ICT application in teaching and meet
the requirements of digital transformation in education.

Keywords: Digital transformation, educational management, ICT application, primary
schools, teaching activities.

14



Tap chi Khoa hoc Pai hoc Pong Thap, Tdp 15, S6 Pdc biét 04S (2026): 13-26

1. Giéi thiéu
Trong béi canh chuyén doi s6 dién ra manh mé, ung dung cong ngh¢ thong tin (CNTT)
tr¢ thanh yéu cau quan trong dbi voi d6i mai giao duc. Viéc khai thac thiét bi cong nghé, phan

mém day hoc, hoc liéu s6 va cac nén tang tryc tuyen g6p phan dbi moi phuong phép, ning cao
hiéu qua kiém tra, danh gia va phat trién pham chat, nang lyc nguoi hoc.

O cp tiéu hoc, tmg dung CNTT c6 ¥ nghia ddc biét vi day 1a giai doan hinh thanh nén
tang kién thirc, k¥ ning va ning lyc hoc tap cuia hoc sinh. CNTT gitip gido vién ting tinh tryc
quan, to chirc hoat dong hoc tap sinh dong, hd trg quan 1y 16p hoc va ting cudng phdi hop voi
cha me hoc sinh. Tuy nhién, hiéu qua tng dung CNTT khong chi phu thudc vao nang luc gido
vién va diéu kién o' sO vt chat ma con chiu tac dong truc tiép clia cong tac quan ly nha truong,
tur 1ap ké hoach, t6 chirc thuc hién, chi dao, kiém tra, danh gia dén bao dam cac diéu kién trién
khai.

Tai cac truong tiéu hoc phudng Hoa Loi, Thanh phé Ho Chi Minh, hoat dong tmg dung
CNTT trong day hoc da dugc quan tdm va timg budce trién khai. Tuy nhién, thyc tién van con
mot s6 han ché nhu ha tang cong nghé chua ddng bo, nang luc ing dung CNTT cua gido vién
chua ddng déu, hoc lidu sb con han ché va cong tac quan 1y chwa that sy théng nhét, hiéu qua.

Xuét phat tir thyc tién trén, nghién ctru nay duoc thuc hién nhim danh gia thuc trang
tng dung CNTT va quan 1y hoat dong tmg dung CNTT trong day hoc tai cdc truong tiéu hoc
phuong Hoa Loi; tir do de Xudt céc bién phap quan ly phu hop, gop phan nang cao chat lugng
day hoc va dap umg yéu cau chuyén doi sé giao duc.

2. Tong quan ly thuyét va nghién ciru lién quan
2.1. Téng quan Iy thuyét

Ung dung CNTT trong day hoc 1a viée st dung cac thiét bi, phan mém, nén tang sd va
hoc liéu dién tr nhdm hd tro td chirc hoat dong day hoc, klem tra, danh gia va quan ly 16p hoc,
g6p phan nang cao chit lugng gido duc va dap ing yéu cau chuyén ddi s6 gido duc.

Quén 1y hoat dong tmg dung CNTT trong day hoc dugc hiéu 1a qua trinh tic dong co
muc dich ctia can bd quan Iy nham bao dam viée tng dung CNTT duoc trién khai hiéu qua
trong nha trudng. Trong nghién ciru ndy, hoat dong quan 1y dwoc tiép can theo cc chic ning
co ban g@)m: lap ké hoach, td chure thuc hién, chi dao, kiém tra, danh gia va quan ly cac diéu
kién bao dam. Pay ciing 1a khung 1y thuyét duoc str dung dé khao sat thuc trang va dé xuat
c4c bién phap quan Iy hoat dong tmg dung CNTT trong day hoc tai cic trudng tiéu hoc phudng
Hoa Loi, Thanh phd H6 Chi Minh.

2.2. Nghién ciru lién quan

O nuéc ngoai, Anderson va Dexter (2005) khing dinh school technology leadership c6
anh huéng truc tiép dén hiéu qua Umg dung cong ngh¢ trong nha trudng; vai trd lanh dao cua
hi€u trudng tac dong manh hon diéu kién trang thiét b trong thic day gido vién (mg dung
CNTT. Hew va Brush (2007) tong hop cdc nghién ciru v€ integrating technology into K-12
teaching and learning, chi ra cac yéu t6 anh hudng gdm ngudn lyuc, nang lyc giao vién, niém
tin su pham, thoi gian, hd trg k¥ thuét, chinh sich nha trudng va cong tac 1anh dao. Ertmer va
Ottenbreit-Leftwich (2010) cho rang viéc thay d6i hanh vi tmg dung CNTT cuia gido vién chiu
tac dong dong thoi boi kién thire, sur ty tin, niém tin nghé nghiép va van héa t6 chiic.

Nghién ctru cua Peeraer va Van Petegem (2011) phan anh thyc trang Gmg dung CNTT
trong dao tao gido vién tai Viét Nam, cho thay khoang cach gitra chinh sach va diéu kién trién
khai. Tiép do, Peeraer va Van Petegem (2012) khing dinh hiéu qua trién khai chinh sach CNTT
phu thudc vao ning lwc doi ngii, co s& vat chit va cong tac quan 1y cia nha trudng. Tondeur
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& cs. (2008) nhan manh vai trd ctia chinh sach nha truong d6i voi muc do tich hop CNTT
trong 16p hoc. Sau do, Tondeur & cs. (2017) thong qua tong quan hé thdng tiép tuc khang dinh
moi quan hé giira quan diém su pham cua giao vién voi viée s dung cong nghg, dong thoi
nhan manh vai tro cta lanh dao va phat trién chuyén mon.

Céc nghién ciru gan déy tiép tuc 1am rd vai tro ciia lanh dao nha truong trong chuyén
d6i sd gido duc. Rojas Brifiez & cs. (2023) x4c dinh bay nhom hoat dong ctia lanh dao nham
hd trg ICT integration at schools, bao gdm lap ké hoach, hd tro nguf)n luc, phat trién chuyén
mon, tang cudng hop tac va giam sat. Nhlumayo (2024) cho thy chién lugc lanh dao cua hi¢u
truong truong tiéu hoc chiu anh huong béi nhan thire, kinh nghiém tap huén va ning lyc sir
dung CNTT cua chinh ngudi 1anh dao. Yang & cs. (2025) ket ludn rang principals’ technology
leadership thuc day tich hop CNTT thong qua xay dung tam nhin, phan b nguén lyc va phat
trién nang lyc gido vién. Durnali & cs. (2025) phat trién thang do Leadership for Technology
Integration Scale (LETIS-SP) nham dénh gia ning lyc 1anh dao trong hd trg tich hop cong
nghé. Gan déy nhat, Hsieh & cs. (2026) chimg minh professional learning communities 1a co
ché quan trong gitip phong cach lanh dao cua hiéu trudng tic dong dén mirc d6 sir dung CNTT
trong day hoc.

O Viét Nam, Pham va Nguyén (2020) phan tich qua trinh chuyén doi chinh sach vé img
dung CNTT trong day hoc va cho rang hi¢u qua trién khai phu thudc vao su dong bo giira
chinh sach, ha tang cong nghé, nang lyc gido vién va cong tac quan ly nha truong. Liém & cs.
(2020) khao sat gido vién tiéu hoc tai thanh ph Can Tho, chi ra nhitng khé khan vé thiét bi,
hoc liéu s6 va ning luc Gmg dung CNTT, dong thoi dé xuét ting cuong dau tu co s& vat chét
va bdi dudng gido vién.

Céc nghién ctru vé quan 1y hoat dong tmg dung CNTT trong day hoc chu yéu tap trung
& gido duc phd thong. Lé va Pham (2024), L& (2024) va Nguy@én va Pham (2024) déu danh gia
cOng tac quan ly theo cac chirc nang lap ké hoach, t6 chirc thuc hién, chi dao, kiém tra va bao
dam cac diéu kién trién khai; dong thoi dé xuit ting cuong boi dudng doi ngii, diu tu co s&
vat chét va hoan thién co ché quan ly. Pdi véi cap tiéu hoc, Phan & cs. (2026) cho thiy hoat
dong ung dung CNTT va cong tac quan ly duoc danh gia ¢ muc kha, song van con han ché
trong ing dung CNTT vao kiém tra, danh gi, to chirc hoat dong hoc tap va khai thac cac nén
tang sd; tir d6 dé xuét cac bién phap quan 1y theo cac chirc ning quan 1y co ban.

Nhin chung, cac nghién clru da 1am ro vai tro cta lanh dao nha truong, nang luc gido
vién, chinh sach va cac diéu kién bao dam dbi véi hoat dong ung dung CNTT trong day hoc.
Tuy nhién, chua cé nghién clru nao tép trung vao quan ly hoat dong g dung CNTT trong
day hoc tai cac truong tiéu hoc phuong Hoa Loi, Thanh phé Hb Chi Minh. Vi vay, nghién ctru
nay duoc thyc hi¢n nham danh gia thuc trang va dé xuat cac bién phap quan 1y phi hop véi
diéu kién thyc tién cua dia phuong, gop phan nang cao hiéu qua tmg dung CNTT trong day
hoc va dap tng yéu cau chuyén déi sb gido duc.

3. Phuwong phap nghién ciru
3.1. Nhém phwong phap nghién ciru ly ludn

Cac phuong phap phan tich, tong hop, hé thong hoa, khai quat hoa, so sanh va dbi chiéu
duoc sir dung dé nghién ctru cdc tai liéu khoa hoc, van ban phap 1y va cong trinh trong, ngoai
nuée lién quan dén ung dung CNTT, chuyén dbi s6 va quan 1y hoat dong tmg dung CNTT
trong day hoc ¢ truong tiéu hoc. Két qua nghién ctru 1y luan duoc dung dé xay dyng khung
nghién clru, thiét ké cong cu khao sat va xac dinh cac ndi dung danh gia thyc trang.

3.2. Nhém phuong phap nghién ctru thue tién

Phuong phap diéu tra bang bang hoi dugc sir dung 1am phwong phap chii dao. Khao sat
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dugc thyc hién ddi v6i 95 can bo quan 1y, t truong chuyén mén va gido vién tai cac truong
tiéu hoc phudng Hoa Loi, Thanh phd Ho Chi Minh, gdm 2 can b quén 1y, 14 t trudng chuyén
mon/nhém trudng va 79 gido vién. Bang hoi khao sat vé: nhan thirc ddi vai vai tro cua Gmg
dung CNTT; thuc trang tng dung CNTT trong day hoc; thuc trang quan ly theo cac ndi dung
1ap ké hoach, t6 chirc thyc hién, chi dao, kiém tra - danh gia va quan 1y cac diéu kién bao dam.

Bang hoi duge thiét ké theo thang do Likert 5 muec, trong do muc 1 phan anh mirc danh
gia thap nhat va mac 5 phan &nh mtrc danh gia cao nhat. Khao sat duogc thyc hién tryc tuyén
thong qua Google Forms tai dia chi: https://forms.gle/1tRDLCMR7nbECtEy7.

Bén canh d6, nghién ctru sir dung phuwong phap phong van can bd quan 1y, to truong
chuyén mén va gido vién dé bo sung thong tin dinh tinh; phuwong phap quan sat mot s6 hoat
dong day hoc c6 ung dung CNTT; va phuong phép nghién ctru ho so, tai liéu nhu ké hoach
nam hoc, ké hoach ung dung CNTT, bao cao chuyén mén, hd so day hoc, bién ban sinh hoat
chuyén mén va san pham s6 cua gido vién.

3.3. Phuwong phap thong ké toan hoc

Dir liéu khao sat dugc xuat sang Microsoft Excel dé 1am sach, ma hoa va tinh diém trung
binh (BDTB), d0 1éch chuan (PLC). Gi4 tri trung binh dugc dién giai theo ndm khoang: 1,00-
1,80; 1,81-2,60; 2,61-3,40; 3,41-4,20; va 4,21-5,00, twong tmg véi cic mirc tir thap nhat dén
cao nhét d6i voi tung loai thang do vé tAm quan trong, muc do thyc hién hoac st dung, mirc
d6 dap tmg, hiéu qua. Két qua dinh luong dugc dbi chiéu véi dir liéu phong van, quan sat va
hd so dé nang cao tinh khach quan va dé tin cdy cua nghién ctu.

4. Két qua nghién ciru va thio luin

4.1. Thyc trang ng dung cong nghé thong tin trong day hoc ciia cic trudng tiéu
hoc phudng Hoa Lgi

Két qua khao sat cho thiy hoat dong timg dung CNTT trong day hoc tai cac trudng tiéu
hoc phuong Hoa Loi duge danh gia & mtc kha, voi hau hét cac nodi dung c6 BTB nam trong
khoang 3,41-4,20, tuong g muc thyc hién thudng xuyén theo thang do ctia nghién ctru. Diéu
nay cho thiy gido vién di timg budc dua CNTT vao cac hoat dong day hoc va nhan thic o
vai tro cia CNTT trong thyc hién Chuong trinh Gido duc phé thong 2018 gén voi yéu cau
chuyén ddi sd.

V& nhan thirc, can b quan 1y, t6 truong chuyén mon va gido vién déu danh gia cao vai
trd ciia CNTT trong day hoc, voi DTB tir 4,15 dén 4,25, thugc mirc quan trong dén rat quan
trong. Trong do6, noi dung ”Ung dung CNTT c6 y nghia quan trong trong viéc thuc hién
Chuong trinh gido duc pho thong 2018 gan vOi yéu cau chuyen d6i s6 trong gido duc" dat PTB
cao nhat (BTB = 4,25), phan 4nh su thong nhit cao vé vai trd cia CNTT trong ddi méi gido
duc.

Vé ndi dung tmg dung CNTT, gi4o vién da trién khai kha thuong xuyén viéc thiét ké
bai giang dién tir, st dung hoc liéu s6, tmg dung CNTT trong kiém tra, danh gi4 va phdi hop
v6i phu huynh. Trong d6, img dung CNTT trong kiém tra, danh gia két qua hoc tap cua hoc
sinh dat DPTB cao nhat (DTB = 4,00), trong khi t6 chirc cac hoat dong hoc tap c6 ung dung
CNTT dat thip nhat (DTB =3 ,78), cho thdy viéc khai thac CNTT dé ting cudng tinh tich cuc
va twong tac ctia hoc sinh van can dugc quan tim hon.

V& phuong phap tng dung CNTT, gido vién da budc dau van dung CNTT dé dbi méi
phuong phap day hoc theo dinh hudéng phat trién pham chat va ‘nang lyc hoc sinh. Noi dung
sir dung CNTT dé xay dung va giai quyét cac tinh hudng c6 van dé trong day hoc dat DTB
cao nhat (PTB =4,13), trong khi sir dung CNTT hd tro hoc sinh tu hoc, ty kham pha kién thuc
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dat thap nhat (DTB = 3 ,87), phan anh viéc phat huy nang luc tu hoc cua hoc sinh thong qua
CNTT chua that sy dong déu.

Ve hinh thirc ing dung CNTT, cac truong da trién khai tuong déi da dang nhu day hoc
tryc tiép co ung dung CNTT, day hoc tryc tuyén, day hoc ket hop, t6 chuc hoat dong trai
nghiém va trao doi vai hoc sinh, phu huynh qua cic nén tang sO. Trong d6, to chic hoat dong
trai nghiém, thuc hanh c¢6 tng dung CNTT dat DTB cao nhat (DTB = 3,98). Tuy nhién, viéc
trién khai day hoc tryc tuyén va day hoc két hop van chiu anh huong béi diéu kién ha tang
cong nghé va nang luc tng dung CNTT cua gido vién.

Vé diéu kién bao dam, cac truong da quan tdm dau tu co s& vat chit, ha tﬁng cong nghé,
hoc liéu s6 va to chire bdi dudng gido vién. Noi dung cac chuong trinh tap hudn, boi dudng
nang cao nang lyc tmg dung CNTT dugc danh gia cao nhat (BTB = 4,02), trong khi co s& vat
chat, trang thiét bi CNTT va diéu kién vé thoi gian, khéi luong cong viéc co DTB thip hon,
phan anh nhitng kho khin nhat dinh trong viéc dap ung day du cac diéu kién phuc vu ing dung
CNTT.

Vé hiéu qua tmg dung CNTT, cac d6i tuong khao sat déu cho rang CNTT da gop phan
nang cao hiéu qua t chire day hoc, kiém tra, danh gia va quan ly hoat dong day hoc. N¢i dung
tmg dung CNTT gop phan nang cao hiéu qua kiém tra, danh gia két qua hoc tip cta hoc sinh
dat DTB cao nhit (DTB =4,01), trong khi img dung CNTT gbp phan nang cao chét lugng va
két qua hoc tap cua hoc sinh dat thap nhat (DTB = 3,81). Két qua nay cho thay CNTT da hd
trg tich cyc cho qua trinh day hoc, song dé tao chuyén bién 16 nét hon vé két qua hoc tap cua
hoc sinh can tlep tuc hoan thién cac diéu kién bao dam va nang cao nang lyc ung dung CNTT
cua doi ngill gido vién.

Nhin chung, hoat dong ung dung CNTT trong day hoc tai cac truong tiéu hoc phudng
Hoa Loi da dugc trién khai kha dong bo trén cac phuong dién nhan thirc, noi dung, phuong
phap, hinh thirc to chtre, diéu kién bao dam va hi€u qua thuc hién. Tuy nhién, van can tiép tuc
tang cuong ng dung CNTT trong t6 chie hoat dong hoc tap, phat trién ning luc tu hoc cua
hoc sinh, ddng thoi dau tu hoan thién ha tang cong nghé va bdi dudng ning luc s6 cho gido
vién nham dap tmg t6t hon yéu cau chuyén ddi sé gido duc

4.2. Thue trang quan ly hoat dong irng dung cong nghé théng tin trong day hgc ciia
cac trwong tieu hoc phwong Hoa Loi

4.2.1. Thuee trang cong tdc ldp ké hoach iing dung cong nghé thong tin
Bing 1. Két qua danh gia vé cong tac 1ap ké hoach \ing dung cong nghé thong tin trong

hoat dong day hoc
TT N§i dung danh gia DbTB PLC

Xay dung ké hoach tmg dung CNTT trong day hoc theo nim

1 , R 3,91 0,69
hoc ctia nha truong
K& hoach tmg dung CNTT dugc x@y dung gin véi myc tiéu

2 4,05 0,67
d6i mai gido duc va chuyén dbi sb

3 Ké hogfzh xac dinh 6 muc ti€u, ndi dung, chi tiéu va 16 trinh 4,00 0.73
thue hién

4 Ké hoach duoc xay dung trén co so thyc trang d6i ngii, co s& 4,03 0.76

vat chat va diéu kién cua nha truong
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TT N¢i dung danh gia PTB PLC
C6 sy tham gia ctia to chuyén mon va gido vién trong qua trinh
5 ]\ £ 3,98 0,79
xay dung k& hoach
6 Keé hoach dugc ra soat, diéu chinh kip thoi phu hgp véi thuc 4,01 0.76

tién trién khai

Ket qua Bang 1 cho thdy cong tac lap ké hoach ing dung CNTT trong day hoc tai cac
truong tiéu hoc phuong Hoa Loi dugc dénh gia & muc kha, voi DTB dao dong tir 3,91 den
4,05. Biéu nay phan anh cac nha truong di quan tim xay dung ké hoach ing dung CNTT gin
v6i myc tiéu doi méi gido duc va chuyén doi so.

Trong céc ndi dung khao sat, "Ké hoach ing dung CNTT duoc xdy dung gin véi muc
tiéu d6i mai giao duc va chuyén doi s6" dat DTB cao nhat (DTB = 4,05), tiép theo 1a "K¢é
hoach dugc xay dung trén co sd thyc trang di ngii, co sé vat chét va diéu kién cua nha truong"
(DTB = 4,03), "Ké& hoach duoc ra soat, diéu chinh kip thoi” (DTB = 4,01) va "Ké& hoach xéac
dinh rd muyc tiéu, ndi dung, chi tiéu va 16 trinh thuc hién" (DTB =4,00). N6i dung "C6 su tham
gia cta to chuyén mén va gido vién trong qua trinh xay dung ké hoach" dat DTB = 3,98, trong
khi "Xay dung ké hoach ing dung CNTT theo nim hoc" c6 diém thap nhat (BTB = 3,91), cho
théy viéc cu thé hoa ké hoach héng niam van can tiép tuc hoan thién. Do 1éch chuén tir 0,67
dén 0,79 phan 4nh su thong nhat kha cao trong ¥ kién cua cac ddi tuong khao sét.

Két qua phong vin CBQL4 va TTCMS5 cho thiy céc truong di xay dung ké hoach tng
dung CNTT thoéng qua ké hoach nam hoc, ké hoach chuyén moén va ké hoach chuyén ddi so;
ddng thoi 10ng ghép cac hoat dong bdi dudng gido vién, xdy dung hoc lidu sé va sinh hoat
chuyén mén. Tuy nhién, viéc cy thé héa ké hoach & timg to chuyén mén va bao dam cac diéu
kién thuc hién van con mot sb han ché.

Nhin chung, cong tac lap lgé hoach mg dung CNTT trong day hoc tai cac truong tiéu
hoc phuong Hoa Loi da duoc trién khai turong do6i bai ban, tao nén tang cho viéc t6 chirc va
quan ly hoat ddng ung dung CNTT hi€u quéa hon trong thoi gian toi.

4.2.2. Thuec trang t6 chitc trién khai vmg dung cong nghé théng tin trong hoat déng day

hoc
Bang 2. Két qué danh gia vé thuc trang té chirc trién khai Gng dung
cong nghé thong tin trong hoat dong day hoc
TT N¢i dung danh gia PTB DLC

1 Trién khai ké hoach tmg dung CNTT trong day hoc dén céc t6 383 0.72
chuyén mon va gido vién ’ ’

) Phan cong nhi€ém vu cu thé cho can bd quan ly, td chuyén moén va 3.9 0.76
gi4o vién trong vi¢c thuc hién timg dung CNTT ’ ’
T4 chirc cac hoat dong bdi dudng, tap huin nang cao ning luc ing

3 oo 3,97 0,79
dung CNTT cho gido vién

4 Huy dﬁmg, l?é tri va st dung hiéu qua cac nguf‘m luc (thiét bi, hoc 3.08 0.77
liéu s0, ha tang CNTT) phuc vu day hoc ’ ’

5 T6 chire phéi hop giita cac bo phan trong nha truong (ban giam 3.93 0.76

hiéu, t6 chuyén mén, gido vién) trong trién khai ing dung CNTT
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TT Noi dung danh gia PTB PLC

H5 trg, huéng dan gido vién trong qua trinh ing dung CNTT vao

day hoc 3,89 0,76

Két qua Bang 2 cho thay cong tac to chirc trién khai img dung CNTT trong hoat dong
day hoc tai cac truong tiéu hoc phuong Hoa Loi dugc danh gia & muc kha, véi PTB dao dong
tir 3,83 dén 3,98. Picu nay cho thiy cac nha truong di quan tam trién khai ké hoach mg dung
CNTT, phan cong nhi€ém vu va huy dong cac nguén lyc phuc vu day hoc.

Noi dung "Huy dong, b tri va sir dung hidu qua cac ngudn luc phuc vu day hoc" dat
diém cao nhéat (DTB = 3,98), tiép theo 1a "To chirc cac hoat dong bodi dudng, tip huan nang
cao nang lyc tmg dung CNTT cho gido vién" (BTB = 3,97). Noi dung "T chirc phdi hop giita
cac bd phan trong nha truong" dat DPTB = 3,93, trong khi "Phan cdng nhiém vu cu thé" va "Ho
tro, huéng dan gido vién" cung dat DTB = 3,89. Noi dung c6 diém thap nhat 14 "Trién khai ké
hoach umg dung CNTT dén cac to chuyén moén va gido vién" (DTB = 3,83), phan anh viéc
trién khai gitra cac don vi chua that su dong déu. Do 1éch chuan dao dong tir 0,72 dén 0,79,
cho thay su thong nhét kha cao trong ¥ kién danh gia.

Két qua phong van CBQLS, TTCMS5 va TTCM6 cho thiy cac nha truong da trién khai
tng dung CNTT thong qua phan cong nhi€m vy, sinh hoat chuyén mon, tap huan x@y dung
hoc liéu sb va hd trg giao vién trong qua trinh thyc hién. Tuy nhién, hiéu qua trién khai van
chiu anh huéng boi diéu kién co s vat chat, ha ting cong nghé va ning luc tmg dung CNTT
cua doi ngi gido vién. Vi vay, can tiép tuc nang cao hiéu qua phdi hop gitta cac bd phan va
tang cudng ho trg gido vién nham nang cao chit lugng tmg dung CNTT trong day hoc.

4.2.3. Thue trang céng tdc chi dao, diéu hanh vmg dung cong nghé théng tin trong hoat
dong day hoc
Bang 3. Két qua danh gia vé thuc trang chi dao wng dung cong nghé
thong tin trong hoat dong day hoc

TT N¢i dung danh gia bTB PLC

Ban giam hiéu chi dao théng nhét viéc ing dung CNTT trong day

! hoc trong toan truong 3,86 0,68
Viéc chi dao tmg dung CNTT duogc thuc hién thuong xuyén, lién

2 8 3,91 0,69
tuc trong nam hoc

3 Ban giam hiéu hudng dan cu thé cho gido vién vé ndi dung va 3.97 0.69
cach thirc ing dung CNTT trong day hoc ’ ’
Theo dbi, diéu hanh qué trinh trién khai ¢mg dung CNTT trong

4 e A 4,04 0,70
day hoc cua gido vién
Kip thoi diéu chinh hoat dong tng dung CNTT phu hop véi thuc

5 % 3,99 0,76
tien day hoc

6 Thuc hién dong vién, khuyén khich gido vién tich cuc ung dung 4,04 0.68

CNTT trong day hoc

Két qua Bang 3 cho thiy cong tac chi dao, diéu hanh tmg dung CNTT trong hoat dong
day hoc tai cac truong tiéu hoc phuong Hoa Loi dugc danh gia & muc kha, véi DTB dao dong
tir 3,86 dén 4,04. Diéu nay cho thiy ban giam hiéu di quan tdm chi dao, theo ddi va hd trg
viéc ing dung CNTT trong day hoc.
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Trong cac ndi dung khao sat, "Theo ddi, diéu hanh qua trinh trién khai tmg dung CNTT
trong day hoc ctia gido vién" va "Thuc hién dong vién, khuyén khich gido vién tich cuc tmg
dung CNTT trong day hoc" dat diém cao nhat (DTB =4,04). Tiép theo 13 "Kip thoi diéu chinh
hoat dong img dung CNTT phu hop véi thuc tién day hoc" (PTB = 3,99) va "Ban gidm hiéu
hudng dan cu thé cho gido vién" (BTB = 3,97). Noi dung "Viéc chi dao ting dung CNTT dugc
thue hién thuong xuyén" dat DTB = 3,91, trong khi "Ban giam hi€u chi dao thong nhat viéc
ng dung CNTT trong toan truong" c6 dlem thap nhét (DTB = 3,86), phan anh viéc trién khai
gila cdc t6 chuyén mén chua that sy dong déu. Do 1éch chuan dao dong tir 0,68 dén 0,76, cho
thdy sy thong nhit kha cao trong y kién danh gia.

Két qua phong van CBQL5 va TTCMS5 cho thdy ban giam hiéu da chi dao thong qua
xay dung ké hoach, td chire sinh hoat chuyén mon, tap huén, du gio, kiém tra va hd trg giao
vién ing dung CNTT. Tuy nhién, viéc chi dao con gap kho khan do co so vat chat, thiét bi va
nang lyc ing dung CNTT cua gido vién chua dong déu. Vi vdy, cac nha truong can tiép tuc
tang cudng sy thdng nhét trong chi dao, phat huy vai trd cia td chuyén mén va hoan thién co
ché hd trg nham nang cao hiéu qua quan 1y hoat dong tmg dung CNTT trong day hoc.

4.2.4. Thuc trang céng tac kiém tra, gidm sdt va danh gia viéc iing dung cong nghé
thong tin trong hoat dong day hoc
Biang 4. Két qua danh gia vé thuc trang Kiém tra, danh gia viéc ing dung cong nghé
thong tin trong hoat dong day hoc

TT N¢i dung danh gia bPTB PLC

Xay dung ké hoach kiém tra, danh gia viéc tmg dung CNTT

1 3,91 0,74
trong day hoc

) Tnuc }.ne_:n kiém tra, danh gia dinh ky viéc ung dung CNTT cuia 3.97 0.69
gido vién

3 Noi dung kiém tra, danh gia phu hop v6i muc tiéu Gng dung 3.88 0.78
CNTT trong day hoc ’ ’

4 St d}mg dxa dang cac hinh thie kiém tra, danh gia (dy gio, ho 3.96 0.78
s0, san pham so...)

5 Phan hoi két qua kiém tra, danh gia kip thoi cho gido vién 3,96 0,82

6 Str dung két qua kiém tra, danh gia dé dicu chinh va cai tién 3.98 0.76

hoat dong tmg dung CNTT trong day hoc

Két qua Bang 4 cho thay cong tac kiém tra, giam sat va dénh gia viéc tmg dung CNTT
trong hoat dong day hoc tai cac truong tiéu hoc phuong Hoa Loi duge danh gia & muc kha,
v6i DTB dao dong tir 3,88 dén 3,98. Didu nay phan anh cac nha truong di quan tim thyc hién
kiém tra, danh gi4 nhdm nang cao hiéu qua ing dung CNTT trong day hoc.

Trong cac ndi dung khao sat, "Str dung két qua kiém tra, danh gia dé diéu chinh va cai
tién hoat dong tmg dung CNTT trong day hoc" dat diém cao nhit (DTB = 3,98), tiép theo la
"Thyc hién kiém tra, danh gia dinh ky viéc tng dung CNTT cua gido vién" (DTB = 3,97). Hai
ndi dung "Str dung da dang cac hinh thie kiém tra, danh gia" va "Phan hoi két qua kiém tra,
danh gia kip thoi cho gido vién" cung dat DTB = 3,96. Noi dung "N6i dung kiém tra, danh gia
phu hop véi myc tiéu ing dung CNTT trong day hoc" co diém thip nhat (DTB = 3,88), cho
thay tiéu chi va ndi dung danh gia van can tiép tuc hoan thién. Do 1éch chuan dao dong tir 0,69
dén 0,82, phan anh sy thong nhét kha cao trong ¥ kién ciia cac ddi twong khao sat.
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Két qua phong van CBQL6 va TTCM6 cho thiy cong tac kiém tra duoc thuc hién
thuong xuyén thong qua du gio, kiém tra ho so chuyén mon, dénh gia bai giang dién tir va san
pham sd; két qua dugc sir dung de g6p ¥, hd tro gido vién va diéu chinh hoat dong quan ly.
Tuy nhién, cac nha truong can tiép tuc hoan thién tiéu chi danh gia, ting cuong phan hoi sau
kiém tra va phat huy hiéu qua sir dung két qua danh gia nham nang cao chat lwong g dung
CNTT trong day hoc.

4.2.5. Thiee trang quan Iy cac diéu kién bdo dam iimg dung cong nghé thong tin trong
hoat dong day hoc
Bang 5. Két qua danh gia vé thuc trang quan Iy cac diéu kién img dung cong nghé
thong tin trong hoat dong day hoc

TT N¢i dung danh gia bTB PLC

Quan Iy viéc dau tu, trang bi co s& vat chét, thiét bi CNTT

1 3,93 0,66
phuc vu day hoc

5 Ql{an IX vi€c khai thac, sir dung va bao tri thiét bi CNTT trong 3.94 0.74
nha truong

3 Quan ly viéc xay dung, khai thac va sir dung hoc li¢u s6 phuc 4,01 0.68
vu day hoc
Quan 1y viéc sir dung kinh phi cho hoat dong ting dung CNTT

4 4,00 0,68
trong day hoc
Quan 1y cong tac bdi dudng, phat trién ning luc ung dung

5 A 3,98 0,76
CNTT cho giao vién

6 Pam bao cac diéu kién vé co ché, td chirc va moi truong ho trg 4,02 0.67

ung dung CNTT trong day hoc

Két qua Bang 5 cho thiy cong tic quan 1y cac didu kién bao dam tng dung CNTT trong
hoat dong day hoc tai cac truong tiéu hoc phuong Hoa Loi dugc danh gia & muac kha, voi PTB
dao dong tur 3,93 dén 4,02. Noi dung "Pam bao cac diéu kién vé co ché, to chic va moi truong
hd trg tng dung CNTT trong day hoc" dat diém cao nhat (DTB = 4,02), tiép theo 1a "Quan ly
viéc x8y dung, khai thac va st dung hoc liéu sb phuc vu day hoc" (PTB =4,01) va "Quan ly
viéce st dung kinh phi cho hoat dong tmg dung CNTT trong day hoc" (BTB = 4,00). N6i dung
"Quan ly viéc dau tu, trang bi co s¢ vat chat, thiét bi CNTT phuc vu ~day hoc" co diém thap
nhit (BTB = 3,93), phan anh viéc dau tu va dong bd hoa co sé vat chat van can tiép tuc duoc
quan tam. Do 1éch chuan tir 0,66 dén 0,76 cho thay su thong nhat kh cao trong ¥ kién danh
gia.

Két qua phong van CBQL7, TTCM7, GVTH6 va GVTH7 phu hop véi két qua khao sat.
Cacy kién déu cho rang nha truong da quan tam déu tu co s& vat chit, ha ting mang, hoc li€u
sO va b01 dudng giao vién nham hd trg tmg dung CNTT trong day hoc. Tuy nhién, van con
mot sé kho khan nhu thiét bi chua dong bo, duong truyén Internet chua on dinh, hoc liéu sO
con han ché va kinh phi dau tu chwa dap ung yéu cau. Vi vay, cac nha truong can tlep tuc tang
cuong dau tu co s vat chat, nang cip ha tang cong nghé, phat trlen hoc liéu s6 va boi dudng
nang luc tng dung CNTT cho gido vién dé dap ung tét hon yéu cau chuyén ddi sé gido duc.

4.3. D& xuit cac bién phap quan ly hoat dong wng dung cong ngh¢ thong tin trong
day hoc & cac trwong tiéu hoc phwong Hoa Loi, Thanh pho Ho Chi Minh
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4.3.1. Ndang cao nhdn thire va trach nhiém ciia can bo qudn Iy, 16 trucng chuyén mon
va gido vién vé ung dung cong nghé thong tin trong day hoc

- Muc tiéu cua bién phap: Nang cao nhén thirc va trach nhiém cua can b quan ly, t6
truong chuyén mén va giao vién vé vai tro cia ung dung CNTT trong doi moi day hoc, dap
g yéu cau thyc hién Chuong trinh Gido duc phd thong 2018 va chuyén dbi sd gido duc.

- Noi dung ctia bién phap: Tuyén truyén, quan triét cdc cha truong vé chuyén doi so;
lam 13 vai tro ciia CNTT trong td chirc day hoc, kiém tra, danh gia va quan 1y 16p hoc; xac
dinh trach nhiém cua ting lyc lugng; kliuyén khich gido vién chu dong tu hoc, khai thac hoc
lidu s va d6i mdi phuong phap day hoc.

- Céch thire thyc hién: Long ghép noi dung vao ké hoach nam hoc, sinh hoat chuyén
mon, chuyén dé va boi dudng thudng xuyén; to chirc toa dam, chia sé kinh nghiém, du gio va
gidi thiéu cac mo hinh ing dung CNTT hi€u qua; thuc hién khen thudng, biéu duong cac tap
thé va c4 nhan tiéu biéu.

- Piéu kién thuc hién: Ban giam hiéu chi dao théng nhét; to chuyén moén phat huy vai
tro hd tro; bao dam ha ting CNTT, hoc lidu sb va co ché khuyén khich phu hop.

4.3.2. 1?51' moi cong tac ldp ké hoach vmng dung cong nghé thong tin trong day hoc gan
voi chuyén doi so gido duc

- Muyc tiéu cua bién phap: D(;)‘i moi cong tac lap ké hoach mg dung CNTT theo huéng
khoa hoc, kha thi va phu hop véi diéu kién thyuc t€ cua nha truong.

- Noi dung ctia bién phap: Xay dung ké hoach trén co sé danh gia thuc trang doi ng,
co s& vat chat va nhu cau ing dung CNTT; xac dinh r6 muc ti€u, nhiém vy, tién do, ngudn luc
va ti€u chi danh gia; cu thé hoa dén tung t6 chuyén mon va giao vién.

- Cach thirc thyc hién: Ban giam hiéu to chirc ra soét thuc trang, 1iy ¥ kién to chuyén
mon va giao vién trudc khi xay dung ke hoach; trién khai thong nhat trong toan truong; thuong
xuyén theo doi, ki€m tra va diéu chinh k& hoach phu hgp véi thyc tien.

- Piéu kién thuc hiét}: Co déy du thong tin vé (j(f)i ngtl, co sO vat chﬁit va nhu cau ung
dung CNTT; bao dam ha tang cong nghé, hoc li¢u so0, kinh phi va suw phoi hop cta céc luc
lugng trong nha truong.

4.3.3. Télchz%c boi dudng ning luc g dung cong nghé thong tin cho gido vién theo
nhu cau thuc tién

=~ Muyc tiéu cua bién phap: Néng cao nang lyc ing dung CNTT cua gido vién, dap ing
yéu cau doi maéi phuong phap day hoc va chuyén doi so giao duc.

- Noi dung cta bién phap: Khao sat nhu cau boi dudng; tap trung phat trién ky nang

thiét ké bai giang dién ti, khai thac hoc liéu sd, sir dung nén tang day hoc, cong cu kiém tra,
danh gia va trng dung tri tu¢ nhan tao ho tro day hoc.

- Cach thuc thyc hién: Xay dung ké hoach bdi dudng theo timg chuyén dé; két hop tap
huan, sinh hoat chuyén mon, du gio, chia sé kinh nghiém va tu hoc; phat huy vai tro gido vién
cOt can va danh gia ket qua thong qua san pham, mic d van dung trong thuc tién.

- bidu kién thyc hién: C6 ké hoach bdi dudng thuong xuyén; bao dam thiét bi, ha tang
CNTT, kinh phi; phat huy vai tro ctia tb chuyén mén va gido vién cdt can.
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4.3.4. Chi dao d6i méi phurong phdp, hinh thire day hoc ¢6 g dung cong nghé théng
tin

- Muc ti€u cua bién phap: Nang cao hiéu qua chi daovdéi moi phuong phap va hinh thirc
day hoc c6 tng dung CNTT theo dinh hudng phat trién pham chat, ndng luc hoc sinh.

- Noi dung cua bién phap: Chi dao gido vién sir dung CNTT dé t6 churc hoat dong hog
tap, kiém tra, ddnh gia va tuong tac vdi hoc sinh; khuyén khich xay dung, chia sé hoc li¢u so
va van dung cac phuong phap day hoc tich cuc.

- Cach thire thyc hién: Bua ndi dung d6i méi phuong phap day hoc vao ké hoach chuyén
mon; to chirc chuyén de, thao giang, du gio, rat kinh nghiém; xay dung kho hoc li¢u s6 dung
chung va dua ti€u chi img dung CNTT vao danh gia hoat dong chuyén mon.

- Piéu kién thyc hién: Ban giam hiéu chi dao thuong xuyén; bao dam thiét bi, ha tang
CNTT va hoc li€u so; giao vién chu dong doi méi va co6 su phoi hgp ctiia phu huynh khi can
thiet.

4.3.5. D6i méi cong tac kiém tra, danh gid hoat déng vmg dung cong nghé thong tin
trong day hoc

- Muc tiéu ciia bién phap: D6i mai cong tac kiém tra, danh gia theo hudng khach quan,
thuong xuyén va ho tro phat trién nang luc rng dung CNTT cua gido vién.

- Noi dung cua bién phap: Xay dung tiéu chi danh gia phu hop; da dang hoa hinh thirc
kiém tra thong qua dy gio, ho so chuyén mon, bai giang dién tr, hoc liéu s6 va san pham day
hoc; str dung két qua danh gia dé diéu chinh hoat dong quan 1y va bdi dudng gido vién.

- Céch thure thyc hién: Xy dung ké hoach kiém tra theo ting hoc ky; két hop kiém tra
dinh ky vé6i kiém tra thuong xuyeén; t6 chirc gop ¥ sau du gio va str dung két qua kiém tra dé
diéu chinh ké hoach, boi dudng d6i ngil.

- Piéu kién thuc hién: C6 bd tiéu chi Qénh gia rd rang; can bg quan ly va td truong
chuyén moén c¢6 nang luc danh gia; bao dam day du minh chirng va moéi truong chuyén mon
khuyén khich chia sé, cai tien.

4.3.6. Tang cwong quan 1y cdc diéu kién bao dam vmg dung cong nghé thong tin trong
day hoc

- Muc tiéu ciia bién phap: Bao dam céc diéu kién vé co s vat chat, thiét bi, ha tang cong
nghé, hoc liéu s6 va nguon luc phuc vu hoat dong ing dung CNTT trong day hoc.

- Noi dung cia bién phép; Quan ly déng bo viée dau tu:,‘khai‘théc, su dung va bao tri
thiet bi; xay dung kho hoc li¢u s0; quan ly hi¢u qua kinh phi, phan mém va ha tang mang; huy
dong cac nguon luc phuc vu chuyén doi so.

- Cach thtrc thuc hién: Ra soat hién trang, xay dung ké hoach dau tu va bao tri thiét bi;
ban hanh quy dinh quan ly, st dung thi€t bi va hoc li€u so; chi dao cac t6 chuyén mon xay
dung kho hoc liéu; bo tri luc lugng ho tro k¥ thuat va huy dong cac ngudn luc hop phap.

- Diéu kién thyc hién: C6 sy chi dao théng nhit ciia ban giam hi¢u; bao dam kinh phi,
ha tang CNTT va d6i ngi ho tro k§ thudt; phat huy vai tro cta to chuyén mon, gido vién va
nhén vién phu trdch CNTT trong quan ly, khai thac va sir dung hiéu qua céac dicu kién bao
dam.

5. Két luan va ham y quén ly

Két qua nghién ctru cho thiy hoat dong tmg dung CNTT trong day hoc tai cac truong
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tiéu hoc phudng Hoa Loi, Thanh phd H6 Chi Minh da dugc trién khai tuong dbi dong bo va
dat muc kha. Cong tac quan ly ¢ cac khau 1ap ké hoach, t6 chirc thyc hién, chi dao, kiém tra,
danh gia va bao dam cac diéu kién hd tro déu dugc quan tam, gop phan thuc day gido vién ing
dung CNTT trong d6i méi phuong phap day hoc. Tuy nhién, van con mot s6 han ché nhu cong
tac 1ap ké hoach chua that su sat thuc tidn, viéc chi dao chua dong deu giita cac to chuyén
mon, tiéu chi kiém tra, danh gia can tlep tuc hoan thién va diéu kién vé co s& vat chat, ha tang
cong nghé, hoc liéu sé van chua déap Gmg day di yéu cau chuyén doi sé gido duc.

Trén co s¢ do, nghién ciru dé xuét sau bién phap quan ly gom nang cao nhan thic va
trach nhiém cua doi nga; d6i moi cong tac 1ap ké hoach; to chirc bdi dudng nang lyc tmg dung
CNTT theo nhu cau thuc tién; chi dao d6i méi phuong phap, hinh thic day hoc c6 img dung
CNTT; d6i méi cong tac kiém tra, danh gia; va tang cuong quan ly cac diédu kién bao dam ung
dung CNTT trong day hoc. Cac bién phap c6 moi quan hé b tro 14n nhau va can duoc trién
khai dong bo, phu hop véi didu kién thyc té cua timg nha truong.

Két qua nghién ctru 1a co s& tham khao cho cac truong tiéu hoc va co quan quan 1y gido
duc trong viéc xay dung ké hoach, t6 chirc va hoan thién cong tic quan 1y hoat dong tmg dung
CNTT trong day hoc, gop phan nang cao chat luong gido duc va thyuc hién hi¢u qua chuyen
dbi sd trong gido duc phé théng. Pong thoi, nghién ctru cling goi m¢ hudéng tlep tuc danh gia
hiéu qua trién khai cac bién phap quan 1y tai nhitng dia ban va cip hoc khac nham bo sung co
s& thuc tién cho linh vyc quan ly gido duc.
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