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BIEN PHAP QUAN LY QUA TRINH DAY HQC
CUA TO TRUONG TO CHUYEN MON CAC TRUONG TRUNG HQC
PHO THONG HUYEN CAI BE, TINH TIEN GIANG

¢ Pham Hoang Lam®

Tém tit

Quan Iy qud trinh day hoc la mét trong nhitng nhiém vu cét 16i ciia can bé qudn Iy truong hoc, két
qud quan 1y gép phan ndng cao chat heong gido duc cia nha trwong. Nhdn thirc tam quan trong ciia
céng tac quan Iy nay, trén co s6 chi ré vai tro, nhiém vu ciia 16 trudng té chuyén mén trieong trung hoc
phé théng, tac gia bai bao phdc hoa thue trang quan Iy va dé xudt mét sé bién phdp quadn ly qua trinh
day hoc ciia t6 truéng t6 chuyén moén cdc trieong trung hoc phé théng huyén Cdi Bé, tinh Tién Giang.

Tir khéa: Quan Iy qud trinh day hoc, 16 truéng 16 chuyén mon, truong trung hoc phé thong.

1. Pit van dé

Ly luan va thuc tién quan 1y nha trudng cho
théy, tai cac co sd giao duc, dao tao thudc hé théng
gido duc quéc dan, hoat dong day hoc la hoat dong
co ban, dac trung nhét, 1a mot trong nhiing thanh
t6 quyét dinh chat luong gido duc. Cach phd bién,
khi luén ban vé hoat dong day hoc thi cac nha su
pham khéng thé khong dé cip dén qua trinh day
hoc trén 16p; kinh nghiém hoat dong quan 1y nha
truong cho du theo cac dinh huéng tiép can kiéu
nao, song chat lugng gido duc ctia nha trudong lubn
chiu anh huong boi két qua quan 1y qua trinh day
hoc cta can by quan ly (CBQL) nha truong, trong
d6 doi ngii to truong to chuyén mén (TTTCM) ¢o
vi tri, vai trd quan trong.

Tt nhan thac trén day va y thuce trach nhiém
d6i voi sy nghiép gido duc huyén Cai Bé, tinh Tién
Giang, tac gia bai bao trinh bay noi dung: T6 truong
t6 chuyén mon truong trung hoc phé thong (THPT);
Thuyec trang quan ly qua trinh day hoc cuia TTTCM
cac trudng THPT huyén Cai B¢, tinh Tién Giang;
Bién phap quan ly qua trinh day hoc cua TTTCM
cac truong THPT huyén Cai B¢, tinh Tién Giang
nham goép phan lam chuyén bién chét lugng day
hoc, gido duc cua dia phuong.

2. Noi dung

2.1. T6 trwéng té chuyén mén truong THPT

T4 chuyén mon 1a mot bd phan cau thanh trong
trong bo méy to chirc, quan 1y ctia truong trung hoc
co s&, THPT: to chuyén mon la noi tryc tiép trién
khai cac mat hoat dong cua nha truong, trong do

) Hoc vién cao hoc, Truong Dai hoc Dong Thap.
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trong tam la hoat dong day hoc va giao duc. T
chuyén mén gdm mot nhém gido vién (GV) tir 3
nguoi trg 1én, cung giang day mot hay mot nhém
mén hoc duge t6 chirc lai dé cung nhau thuc hi¢n
cac nhiém vy theo qui dinh tai khoan 2 Diéu 16
cia Diéu 1é nha truong. Mdi td chuyén mén cé
t6 truong va 1-2 phoé to truong do hiéu truong bd
nhiém vao dau nim hoc.

TTTCM la CBQL cua truong, la nguoi ding
dau td chuyén mon, chiu trach nhi¢m trude hi¢u
truong vé diéu hanh, thuc hién nhiém vu cua td
chuyén mon theo qui dinh tai Piéu 16 cua Diéu 1&
truong trung hoc co so, truong THPT va trudong
phd thong nhiéu cép (Ban hanh kém theo Thong tur
s6: 12/2011/TT-BGDDT ngay 28/3 /2011 cua Bo
truong Bo Gido duc va Pao tao (GD&DT)), cu thé:

TTTCM c6 vai tro thay mit hiéu trudng diéu
hanh, chi dao, t6 chirc thuc hién cac hoat dong day
va hoat dong giao duc, tham muu cho hi€u truong
trong viéc b tri, sap xép doi ngii GV mot cach phu
hop nhiam phat huy kha ning cta ho, to trudng con
1a ngudi truc tiép theo ddi, danh gia ning luc day
hoc, nang lyc gido duc cua td vién.

TTTCM la nguoi di dau trong nam bat doi
méi gido duc phd thong vé muc tiéu, ndi dung,
chuong trinh, phuong phép day bd mon, su dung
thiét bi day hoc, d6i méi phuong phap kiém tra danh
gia...; ddng thoi 1a nguoi giup dd, boi dudng GV
vé chuyén mon, nghiép vu. TTTCM con 13 trung
tam doan két, tap hop cac thanh vién trong t6, xdy
dung mot tap thé tién bo.

TTTCM c6 nhi¢ém vu thyc hién cac ndi dung &
Diéu 16 ciia Diéu 1¢ trudng THPT. Trong d6 nhiém
vu trong tam: Quan ly day hoc cia GV; Quan ly



TRUGNG DAI HOC PONG THAP

Tap chi Khoa hoc s6 38 (06-2019)

hoc tap cua hoc sinh; Quan ly co s vat chét cua
td chuyén mon; Cac hoat dong khac (theo sy phan
cong cua hiu truong).

2.2. Thuc trang quan ly qua trinh day hoc
cua TTTCM cac trwong THPT huyén Cai Be,
tinh Tién Giang

2.2.1. Trinh do va nang luc cua TTTCM

Nam hoc 2017-2018, toan huyén ¢6 6 truong
THPT v61 436 GV bo mon va 54 TTTCM (gidi ni
¢6 32 ngudi chiém 59,2%).

Bing 1. Thong ké trinh d9 chuyén mon
cua to trwéong sau trwong THPT huyén Cai Be

Bang trén cho théy, trinh d6 dao tao cua 54
t6 truong nhu sau: 100% dat chudn va trén chuén,
trong s6 d6 ¢6 4 nguoi trinh do thac si va 50 ngudi
trinh d6 dai hoc (dai hoc su pham).

Vé trinh d6 1y luan quan 1y nha truong, phan
nhiéu TTTCM chi tham gia cac 16p bdi dudng ngin
han vé cong tic TTTCM do S& GD&DT t6 chirc;
tuy nhién, trong qua trinh khao sat thuc trang, két
qua quan sat hoat dong va tim hiéu cac loai hd so
sO sach to chuyén mon cua sau truong THPT huyén
Cai Bé dap mg cac yéu ciu quy dinh hién hanh.

Vé trinh d6 1y luan chinh tri, hau hét déu duoc

Trinh do A1~ | " £ 1 1A , .
Sé chuyén mén boi dudng trinh 6 so cap 1y luén chinh tri, c6 6/54
TT | Trwong THPT lwong | Trén | Dat t0 trudng dat trinh do trung cap. Dicu nay dat ra
chuén | chuén yéu cau tich cuc tham muu 1anh dao bang bg, chi
1 | Thién Ho Duong 10 2 g bd lién quan c6 19 trinh boi dudng 1y luan chinh tri
2 |caiBe 1 8 cho t6 truong dat yéu cau phat trién doi ngli CBQL
3 |Huynh Van Sam 0 9 truong THPT.
4 |Lé Thanh Hidn 10 1 9 Dé nam rd nang luc thyc hién cua TTTCM
5 |Pham Thanh Trung 10 0 10 sau truong THPT huyén Cai Be, tac gia xin y kien
p Ng-() Vin Nhac p 0 p cua 20 lanh dao truong, 56 CBQL t6 chuyén mon
Tong céng. 54 4 50 va 196 GV ciia cac truong THPT trén day, két qua
T ; : nhu sau:
Nguoén: Phong T6 chirc can bg S6 GD&DT Tién Giang.
Bang 2. Phan anh ning lyc ciia td truwéng sau trueomg THPT huyén Cai Bé
Hiéu truwéng, | T truwéng, to ) .
Péi twong khio sat Phé hi¢u pho chuyén GV (N=196) | KET QUA CHUNG
TT trweéng (N=20) | mon (N=56)
Noi dung Mike Mirc Mikc Mic | Thir
bTB db PTB db bTB dé bPTB db hang
1 | Nang luc du bao trong gido duc 1,8 2 2,5 3 2,2 2 2,17 2 8
2 | Xay dung céc loai ké hoach 2 2 2,5 3 2,4 2 2,3 2 7
3 |Huy dong nguon lye thuc hien |, o 3 34 | 3 3,5 3 1323 3 2
ké hoach
4 | Chi dao, gay anh huong 2,5 3 2,7 3 2,6 3 2,6 3 5
5 To ch1{c thue hién ké hoach, 2.6 3 2.7 3 2.8 3 2.7 3 4
hoat dong day hoc
6 | Kiem tra, dénh gid két qud, 2.8 3 2,9 3 3,1 3129 3 3
phan hoi
7 Boi dudng chuyén mon, nghiép 22 ) 2.6 3 2.6 3 247 3 6
vu cho GV
Xay dung t6 chuyén mon doan
8 két, hop tac, phat trién... 36 4 4 4 38 4 38 4 !

Nguon: Thong ké theo phiéu khdo sdt, diéu tra tai cic truong THPT,
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Nang luc thuc hi¢n diéu hanh hoat dong to
chuyén mon, quan 1y qua trinh day cua GV la kha
t6t, dat nhidu két qua tich cuc; song t6 truong t6
chuyén mén da co nhiing ton tai can khic phuc:
nang lyc du bao trong gido duc, xay dung cac loai
ké hoach va boi dudng chuyén mén, nghiép vu
cho GV.

2.2.2. Thuc trang quan ly qua trinh day hoc
cua TTTCM sau truong THPT huyén Cai Be, tinh
Tién Giang

a. Két qua dat duoc

Ciing v6i mau khdo st trén day, tac gia tim
hiéu thyc trang quan 1y qua trinh day hoc cua
TTTCM sau trudng THPT huyén Cai Bé, tinh Tién
Giang bang cach xin y kién vé mirc d6 thuc hién

nhitng ndi dung: thyc hién muc tiéu day hoc, khai
thac ndi dung day hoc, st dung phuong tién day
hoc, str dung phuong phap day hoc, sir dung hinh
thire day hoc, kiém tra danh gia két qua day hoc,
phat huy tinh tich cuc ciia HS trong qua trinh day
hoc va pham chat ning Iyc ciia GV. Két qua ghi
nhan theo thir tw tir cao xudng thip nhu sau:

(1) Khai thac ndi dung day hoc (muc do
3 - dat yéu cau); (2) Pham chét, nang luc nghé
nghiép cua GV; (3) Str dung cac phuong phap day
hoc; (4) Viéc thuc hién muc ti€u day hoc; (5) St
dung cac hinh thirc to chirc day hoc; (6) Phat huy
tinh tich cuc cua HS trong qué trinh day hoc; (7)
Kiém tra, danh gia két qua day hoc; (8) St dung
phuong tién day hoc.

Biang 3. Két qua quan Iy qua trinh day hoc cia TTTCM
sau trweong THPT huyén Cai Bé, tinh Tién Giang

Hiéu trwéng,
. Pho hi¢u truéng TT, TTTCM GV (N=196) | KET QUA CHUNG
TT Doi tll’(]'llg (N=20) (N_56)
Noi dung quan ly PTB . | DTB | Mitc | PTB | Mitc | PTB | Mic | The
_ Mirc do _ A — A — 6 |n
(X) (X)| 9 [(x)| 9 |(x)| 40 |hang
1 | Thyc hién muyc tiéu day hoc 2,9 3 3,1 3 32 3 3,07 3 4
2 | Khai thac ndi dung day hoc 34 3 3,5 3 33 3 34 3 1
3 | Str dung phuong tién day hoc 1,8 2 2,0 2 2,4 2 2,08 2 8
4 | St dung phuong phap day hoc 3,2 3 33 3 33 3 3,27 3 3
5 | Str dung hinh thirc day hoc 2,5 3 2,5 3 2,6 3 2,53 3 5
6 |Kiém tra, danh gia két qua day hoc| 2.0 2 2,4 2 2,5 3 2.3 2 7
7 Pharlt h}ly tinh tich cyc cia HS trong 2.5 3 2.5 3 2.8 3 2.6 3 6
qua trinh day hoc
8 |Pham chat, nang luc cia GV 3,3 3 3.4 3 3.4 3 337 | 3 2

Qua bang s6 liéu phan tich ¢ bang 3, cac noi
dung quan 1y qué trinh day hoc dugc danh gia dat
yéu cau, c6 2 ndi dung can quan tdm khic phuc:
“Sir dung phuong tién day hoc” va “Kiém tra danh
gia két qua day hoc”.

b. Mot s6 han ché

Theo két qua phong van GV, tac gia dugc
phan anh cong tac quan Iy cia TTTCM vé thyc
hién phuong phap day hoc con bat cap, biéu hién
c6 mot bd phan GV (GV 16n tudi, GV thudc hé
dao tao tur xa,...) day hoc theo cach truyén thu
kién thirc mot chiéu, HS hoc thu dong, chua chi
¥ nhiéu dén muc tiéu vi nguoi hoc, thuong chon
phuong phép sao cho GV d& thuc hién. V& kiém
tra, danh gia két qua day hoc, theo nhitng GV duoc
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hoi ciing chwa hai 1ong, diéu nay biéu dat y kién
chua danh gia tot cong tac quan 1y qua trinh day
hoc ciia TTTCM.

Tu hai ndi dung nay co thé suy ra muc do
dam bao yéu cau vé quan 1y qua trinh day hoc con
han ché hay két qua quan 1y qua trinh day hoc cta
td truong la chua dat hiéu qua theo muc tiéu cép
hoc THPT.

c. Nguyén nhan

Dé nim rd nguyén nhan dan téi két qua quan
1y qua trinh day hoc ctia TTTCM, tac gia tién hanh
xin y kién GV, CBQL t6 chuyén mén va lanh dao
sau truong THPT huyén Cai Be, tinh Tién Giang,
két qua cy thé nhu sau:
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Bang 4. Mirc d9 phan anh nguyén nhin din téi két qua quén 1y qua trinh day hoc
ciia TTTCM sau trwong THPT huyén Cai Bé, tinh Tién Giang

Két qua phén anh ciia cac dbi twgng khao sat
Pho higu trudng o GV | o gl
1 | Co ché quan ly gido duc 43 4.5 4,6 4,47 3
2 | Nang lyc chuyén mén, quan Iy cia TTTCM 4,8 4,7 4.8 4,77 1
3 | Phdm chét dao dic cia TTTCM 3,7 4,5 42 | 4,13 4
4 |Nang lyc chuyén mon cia GV 3,5 3,2 3,6 3,43 5
5 | Pham chit dao dtrc cia GV 3,1 3,5 3,3 3,3 6
6 Nﬂ(f)i d;ung, p}nrornAg phap, hinh thurc hoat dong 46 48 48 473 )

cua to6 chuyén mon

7 | Diéu kién co sé vat chit, kinh phi, phuong tién 2,5 2,6 28 | 2,63

8 |Phu cip chirc vy cta td trudng 2,3 2,1 2,4 2,27 8

Két qua tir bang 4 cho thdy nhitng nguyén
nhan tich cyc nhu: “Nang luc chuyén mon, quan
Iy cua TTTCM”, “Noi dung, phuong phap, hinh
thirc hoat dong cua t6 chuyén mon”... va nguyén
nhén dan dén han ché nhu: “Phu cép chirc vu cua
t6 truong”, “Diéu kién co s¢ vat chat, kinh phi,
phuong tién” va “Pham chét dao dl'rc cua GV”.

Panh gia chung, vé doi ngii to truong sau
truong THPT huyén Cai Beé dap g yéu cau vé sb
luong, chat lwong (pham chit, nang luc) va dong
bd vé co cau (trinh d9, gidi, d6 tudi, tham nién). Vé
cong tac quan 1y cia cac td truong dam bao ning
luc thuc hién quan 1y to chuyén mon - lam 6t vai
tro, nhiém vu theo quy dinh tai Diéu 1é nha truong,
hau hét t6 truong 1a GV chuyén mon gioi, 1a ngudi
tham muu tin cay cho lanh dao nha truong. Tuy
nhién, cac to truong can duoc bdi dudng 1y ludn
chinh tri, Iy luan quan ly nha nuéc va quan ly gido
duc/nha truong (khic phuc han ché d4 néu trén).

2.4. Bién phap quan ly qua trinh day hoc
cia TTTCM cac trwong THPT huyén Cai Bé,
tinh Tién Giang

2.4.1. Boi dwdng ¥ thirc trach nhiém va ning
liee diéu hanh t6 chuyén mén cho doi ngii t6 trudng

- Muc tiéu bién phap

Muc ti€u cua bién phap la nang cao nhan
thurec cho d6i ngli CBQL, GV vé trong trach day
hoc, giao duc HS va nang lyc quan tri, diéu hanh
hoat dong cua cac TTTCM ¢ truong THPT trudce
yéu cau doi méi gido duc phd thong hién nay néi

chung va su nghiép gido duc huyén Cai Bg¢, tinh
Tién Giang ndi riéng.

- Noi dung cua bién phdp

Boi dudng cho CBQL, GV va nhitng thanh
vién khac trong nha trudong nhan ro:

+ T6 chuyén mon trong trudng THPT 14 noi
tryc tiép dé ra ké hoach hoat dong day hoc, giéo
duc HS; noi rén luyén va b01 duong GV (GV) ve
chuyén mon, nghiép vy, vé phdm chit dao dirc nha
gi4o...; thong qua cac hoat dong cuia t6 chuyén mon,
ning luc giang day, trinh do tay nghé, nghiép vu
cua GV tung budc dugc nang 1én.

+TH trudng co vai tro dac biét quan trong, t6
truong vira 13 nha 1anh dao vira 1a nha diéu hanh
cac hoat dong cua to chuyén mon, t6 trudng con la
cau ndi gitta hiéu truong voi GV; t6 trudng con 1a
nguoi tham muu lanh dao truong trong viéc phan
cong lao dong su pham, sap xép, b tri d6i ngli GV
hop 1i dé phat huy kha ning cia ho; t6 truong co
trach nhiém theo ddi, danh gia pham chét, ning
luc cta to vién.

+TTTCM la chd dua chuyén mén, trung tim
doan két, tap hop cac thanh vién trong to dé xay
dung td chuyén mén thanh mot tap thé lao dong tich
cuc, to chuyén mon 1a méi truong su pham doan
két, than 4i; ting cudng ning luc hop tic nhom;
thong cam va chia sé trong tip thé; néu cao tinh
than hoc hoi, gitip d 14n nhau trong cong tac dé
cung hoan thanh nhiém vu dugc giao.

- Cach thirc thuc hién
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Tur dau nam hoc, ldnh dao nha truong can
quan triét cho CBQL, GV trong toan trudng vé vi
tri, vai tro, chitc nang nhiém vu cua to truéng va
cla to chuyén mon; lap ké hoach dau tu cac nguén
lyc (nhan lyc, vat luc, tai lyc, tin lyc,...) cho hoat
dong cua t6 chuyén moén néi chung va cong tac
quan ly qua trinh day hoc cua TTTCM ndi riéng;
xay dung chuong trinh boi dang nhan thirc nham
khing dinh tim quan trong cuia t6 chuyén mon néi
chung va cua t6 truéng t6 chuyén mon ndi riéng.

2.4.2. Ndng cao ky ning ldp ké hoach quadn Iy
qud trinh day hoc cho doi ngii TTTCM

- Muc tiéu bién phap

Trong moi hoat dong cua nha truwdng nodi
chung va hoat dong day hoc noi riéng déu phai co
ké hoach. Ké hoach cang r0 rang, cu thé, kha thi,
thiét thyc...chat luong day hoc cang tdt. Vi thé, dé
quan 1y that tdt cac hoat dong cua nha truong noi
chung va quan 1y tot qua trinh day hoc noi riéng,
yéu cau trude hét dbi véi moi CBQL nha truong
can phai xay dung ké hoach quan 1y, theo d6 muc
tiéu ciia bién phap trén ddy 1a bdi dudng nang cao
nang luc, ky nang lap ké hoach cho doi ngli TTTCM
cac truong THPT trong hoat dong day hoc.

- Ngi dung cua bién phap

Dé nang cao k¥ ning lap ké hoach quan 1y qua
trinh day hoc cho d¢i ngi TTTCM, can thuc hién
mot s6 ndi dung sau day:

+ C6 nang luc ndm bat vé mdi trudng gido duc,
tinh hinh kinh té - xa hoi va su quan tam cua cac
td chire chinh tri, chinh tri - x3 hoi tai dia phuong.

+ Can nam day du nhitng ndi dung, chuong
trinh, muc ti€u mon hoc & truong THPT theo khung
chwong trinh do Bo GD&DT ban hanh do t6 chuyén
mon phu trach.

+ Nim 1 nang luc, phém chét va diéu kién
gia canh cua cac GV trong td; diéu kién nhén luc
cua nha truong va muc ti€u gido duc cua truong.

+ Xéc dinh muc tiéu cta to chuyén moén phan
d4u dat duoc vao cudi ndam hoc. Nim dz‘iy du cac
ngudn lyc duoc nha truong cung cap, dé tir d6 phan
b6 hai hoa, hop 1y va cong bang gitra cac mon hoc
trong to chuyén mén.

+Nim vimg quy ché chuyén mén va ké hoach
day hoc, cac yéu ciu cai tién phuong phép, ap dung
cac hinh thtre, phuong tién day hoc phu hop diéu
kién thuc té caa don vi.
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- T6 chirc thuc hién

Tir ¢au nam hoc sau khi hiéu truong duyét ké
hoach nam hgc cta nha truong, pho hi¢u trudng
phu trach chuyén mén t6 chirc cudc hop vdi cac
TTTCM dé trién khai cu thé ké hoach nam hoc véi
cac TTTCM. Trong cudc hop nay, cac TTTCM
can phai nim virng va hiéu 6 muc tiéu, nhiém vu
cua nam hoc, nhiing chi ti€u ma nha trudng phai
dat to1, bién phap thyuc hién, thoi gian thyce hién va
thoi gian hoan thanh cho tirng ndi dung cong viéc
cu thé. C6 thé trao doi, thao luan nham gitip moi
ngudi hiéu ddy du yéu ciu cua lanh dao trudng
dinh hudng phan dau, khic phuc hién twong hiéu
so gian, hoi hot.

2.4.3. Té truéng tang cwong cong tac kiém
tra, danh gia cdc hoat dong gido duc va qua trinh
day hoc ciia t6 chuyén mén

- Muc tiéu bién phap

Kiém tra, danh gia 1a mot chtrc ning quan 1y
ctia tt ca CBQL n6i chung, quan tri nha trudng noi
riéng; dong nghia trong qua trinh quéan 1y khong
thé khong thuc hién chirc ning nay. Chinh vi thé,
muc tiéu bién phap “T6 truéng ting cudng cong
tac kiém tra, danh gia cac hoat dong giao duc va
qua trinh day hoc ciia t6 chuyén mén” 13 hudng
dén nang cao chat luong day hoc, gido duc cua
nha truong.

- Ngi dung cua bién phap

Pé thyc hién chirc nang kiém tra, danh gia hoat
dong giao duc va qua trinh day hoc cua t6 chuyén
mén, TTTCM can ting cudng mot loat cong viéc
¢6 noi dung sau day:

+ Xay dung ké hoach kiém tra, danh gia cac
hoat dong cua t6 chuyén mén va ctia GV trong to.

+ Xay dung tiéu chi cu thé, phu hop, khach
quan 1am co s& cho viée kiém tra, danh gia dam
béo tinh khoa hoc, khach quan, cong bang va
minh bach.

+ Xay dung kénh thong tin hai chiéu, thong
sudt, kip thoi tir t6 truong dén cac thanh vién trong
t6 va nguoc lai.

+T6 chire dy gior cac thanh vién trong to; kiém
tra, danh gia cong tac quan li giéng day cua GV;
quan 1y hoc tip ciia HS; quan 1y diéu kién phuc vu
qua trinh day hoc ctia to chuyén mén.

+ T6 chure so két dic rat bai hoc kinh nghiém
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vé hoat dong va quan 1y qua trinh day hoc cua t6
chuyén mon.

- Cach thirc thuc hién

TTTCM cin nidm vitng cac vin ban lién quan
dén cong tac kiém tra, danh gia noi bo nha trudng.

Lanh dao truong tao diéu kién thuan loi, hd
trg cac ngudn luc (trong diéu kién ciia nha truong)
gitip cho TTTCM hoan thanh nhiém vu kiém tra,
danh gi4 qu4 trinh day hoc cta t6 chuyén mén.

Néng cao nhén thirc cho GV vé sy can thiét
can phai ting cuong cong tac kiém tra, danh gia
cac hoat dong giao duc va qua trinh day hoc cua
t6 chuyén mén.

3. Két ludn

Xuét phat tir két qua khao sat thuc trang
quan 1y qué trinh day hoc cia TTTCM c¢6 thé ¢
nhiéu bién phéap vira phat huy két qua dat duoc,

vira khic phuc nhitng han ché. Trong pham vi
bai bao, tac gia dé xuét ba bién phap co ban vé
quan 1y qua trinh day hoc cua to trudng tai sau
truong THPT huyén Cai Be, tinh Tién Giang,
mdi bién phap déu co tac dung tich cuc dén mot
mat cia hoat dong quan 1y va ba bi¢n phap trén
day tao nén mot thé théng nhat hd trg cho nhau
nhiam néing cao két qua quan Iy qua trinh day
hoc ctia cac TTTCM. V&i nhén thuce, trong thuc
tién quan ly khong c6 bién phap nao dugc danh
gia 1a van ning, vi vy trong qua trinh trién khai
bién phap quan ly qua trinh day hoc cia TTTCM
trong thoi gian t6i can c6 cach nhin toan dién,
khong duoc xem nhe hay tuyét déi hoa bién
phap nao va phai xem xét, van dung ching sao
cho phu hop diéu kién lich sy - cu thé cua nha
truong va dia phuong./.
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MEASURES TO MANAGE TEACHING PROCESSES
FOR PROFESSIONAL HEADS IN CAI BE HIGH SCHOOLS,
TIEN GIANG PROVINCE

Summary

Managing teaching processes is one of the school managerial staffs’ major tasks, contributing to
educational qualities. With this in mind, on identifying professional heads’ roles and responsibilities at
high schools, the article author overviews the current practices and proposes measures to manage the
teaching process for professional heads at high schools in Cai Be district, Tien Giang province.

Keywords: Manage teaching process, professional head, high school.
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