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Tém tit

Phat trién dgi ngii can bg quan 1y truong trung hoc phé thong, dic biét trong xu thé déi méi gido
duc hién nay la mét viéc lam ¢6 y nghia thiic ddy sw phdt trién ciia nha truong, dap vmg yéu cau doi moi
gido duc. Bai viét trinh bay yéu cau phdt trién @i ngii vé sé lwong, co cau, ddc biét la chat lwong theo
chudn pham chdt va ndang lwc ciia ngwoi hiéu trudng thong qua viéc quy hoach, tuyén chon, bé nhiém,
boi dwéng, cdi thién méi trwong, tao dong e thu hit va kiém tra, ddnh gid dgi ngii.

Tir khéa: Phat trién, doi ngil, can bo quan Iy, trung hoc phé théng, chudn hiéu truéng.

1. Pt van dé

Nghi quyét Dai hoi Pang toan qubc lan thir
XI tiép tuc khéng dinh "D6i mdi can ban, toan dién
nén gido dyc Viét Nam theo hudng chuén hoa, hién
dai ho, xd hoi hoa, dan chii hoa va hoi nhap qudc
té, trong d6, d6i méi co ché quan 1y gido duc, phat
trién doi ngil gido vién va can bo quan ly (CBQL)
gio duc 1a khau then chot”.

Nghi quyét s6 29-NQ/TW ngay 4/11/2013 ctia
Hoi nghi Trung vong 8 khoa XI vé d6i méi can ban,
toan dién giao duc va dao tao di chi ra nhimg yéu
kém cua giao duc va dao tao: “Quan ly giao duc
va dao tao con nhiéu yéu kém. Poi ngii nha gido
va CBQL gido duc bét cap vé chat luong, $6 luong
va co cAu; mot bd phan chua theo kip yéu cau do6i
m&i va phat trién gido duc, thiéu tim huyét, tham
chi vi pham dao dirc nghé nghiép”.

Chién lugc phat trién gido duc 2011-2020 da
xéc dinh: “Phat trién va ning cao chit luong ngudn
nhén lyc, nhat 1a nhan luc chét luong cao la mot
dot pha chién lugc”. Muyc tiéu téng quat cua chién
luoc: “Dén ndm 2020, nén giao duc nudc ta dugc
ddi méi can ban va toan dién theo hudng chuén hoa,
hién dai hoa, xa hdi hoa, dan chu hoa va hdi nhap
qudc t&”. Giai phap phat trién d6i ngii nha gido va
CBQL giao duc cta chién luge xac dinh r3: “Chuan
hoéa trong dao tao, tuyén chon, sir dung va danh gia
nha gido va CBQL gido duc. Chu trong nang cao
dao duc nghé nghiép, tac phong”.

©) Truong Pai hoc Pdng Thap.
) Hoc vién Quan 1y gido duc.

Thuc hién chuan héa doi nglii CBQL truong
trung hoc pho thong (THPT) nham goép phan nang
cao chit luong giao duc pho thong. Chuan hidu
truong la thang do quan trong dé xa hoi danh gia vé
chat lwong doi ngii CBQL gido duc truong THPT
trong giai doan hién nay.

2. Noi dung

2.1. CBQL va dgi ngii CBQL trwong THPT

“CBQL la nhitng nguoi thye hién cac chirc
nang quan 1y va nhiém vu quan 1y nhét dinh trong
bd may quan ly, nhim dam béo cho t6 chirc dat
dugc nhitng muc dich cua minh voi két qua va hiéu
qua cao. Mot CBQL dugc xac dinh ba yéu td co
ban: ¢6 vi tri trong to chirc véi nhitng quyén han
nhét dinh trong qua trinh ra quyét dinh quan 1y; co
chtrc nang thyc hién nhitng nhiém vy quan 1y nhat
dinh trong quan 1y t6 chirc; c6 nghiép vu dé dap
{rmg nhitng doi hoi nhit dinh cua cong viée” [5].

Theo Tir dién tiéng Viét, CBQL la “Ngudi
lam cong tac c6 chirc vu trong mot co quan, mot
t6 chirc, phan biét v6i ngudi khong cé chire vu™[6].

Nhu vay c¢6 thé hiéu CBQL 13 chii thé quan 1y,
14 ngudi ¢6 chie vu trong to chire duge cap trén ra
quyét dinh bd nhiém, 1a ngudi c6 vai trd dan dt,
tac dong, ra 1énh, kiém tra d6i twong quan 1y nham
thuc hién cac muc ti€u cia co quan, don vi, t6 chirc.

Doingli CBQL truong THPT 1a nhitng CBQL
lam viéc trong truong THPT, c6 chure vy, ¢6 vai tro
nong cdt trong truong THPT, ¢ tac dong dén hoat
dong cua nha truong.

Déi v6i CBQL truong THPT, c6 hai quan
niém khac nhau:
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Quan niém thit nhat: CBQL truong THPT bao
g@)m nguoi dung dau (hiéu truong), cap pho cua
ngudi dimg dau (cac pho hiéu truong).

Quan niém thir hai: CBQL gdm cac dbi tuong
néu trén va cac chic danh c6 tham gia quan 1y nhu:
t6 truong chuyén mén, cac can bo Cong doan, Poan
Thanh nién trong nha trudng. Nhitng nguoi nay tuy
c6 tham gia quan ly ¢ cac mure d6 khac nhau, & cac
linh vy chinh quyén hay doan thé, nhung cong viéc
chu yéu ciia CBQL van la giang day va gido duc.

Trong bai viét nay, CBQL truong THPT duge
hiéu theo cach thir nhat, d6i ngii CBQL trudng
THPT bao gdm: hiéu trudng, cac phé hiéu truong
truong THPT, 1a nhitng ngudi dimg dau nha truong,
duoc tap hop lai thanh moét lyc lugng.

2.2. Vai tro ciia CBQL va yéu ciu doi véi
ddi ngii CBQL truwomg THPT trong bdi cinh
hién nay

2.2.1. Vai tro ciia CBOL trong xu thé doi moi
gido duc

Vai tro 1a mot tap hop o to chirc clia cac hanh
vi. Thyc té, nha quéan 1y phai 1am nhiéu cong viéc
khéc nhau va quan hé véi nhiéu cap, nhiéu nguoi
khac nhau.

Henry Mintzberg nghién ctru cac hoat dong
binh thuong ctia nha quan 1y va dua ra 10 loai vai
tro chinh tap trung vao 3 nhom: Vai tro quan hé
Vi con ngueoi, vai tro thong tin, vai tré quyét dinh.
Moi cong viéc cua nguodi quan 1y luon ludn la su
két hop nao do6 cua céc vai tro. Cac vai tro c6 lién
h¢ chat ché voi nhau anh hudng dén dac trung cua
céc hoat dong quan 1y va tdm quan trong tuong
dbi ctia mdi vai tro s& thay doi theo cip quan Iy va
chirc nang quan ly.

Yéu cau d6i méi gido duc doi hoi phai ldy nha
truong lam co s6. Theo do phai xac dinh 10 céc vai
tro cia CBQL truong hoc ngay nay phai 1 "nhiéu
nha trong mot”. Ho phai vura 1a nha 1anh dao, nha
quan ly, nha gido duc, nha tam ly, nha chinh tri,
nha kinh té, chuyén gia tu van, nguoi hoc... Trong
vai tro lanh dao, dé phat trién nha truong, CBQL
truong hoc phai quan tam dén tam nhin, st mang,
tao gia tri, xay dung va thyc hién cac chuong trinh
hanh dong mot cach tu chii va chiu trach nhiém xa
hoi vé cac vin dé co ban ctia nha trudng. Trong vai
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tro quan ly, CBQL truong hoc phai chu dong trong
xay dung va quyét dinh cac myc tiéu ké hoach, xay
dung td chire bd may, tuyén chon nhan sy, t6 chiic
day hoc va gido duc, tur cha vé tai chinh va tai san,
huy dong cong dong dé trién khai cac hoat dong
phat trién nha truong. Dé thuc hién tu cha vé tai
chinh, nhan sy, CBQL phai biét 1am viéc nhu mot
nha kinh té, mot doanh nhén. Trong qué trinh diéu
hanh hoat dong cua nha truong theo muc ti€u, ké
hoach, phai biét tac dong dén tap thé can b, giao
vién, nhan vién, hoc sinh, quy tu ho theo mdt tam
nhin, theo d6 CBQL can phai am hiéu tam 1y moi
ngudi, c6 kha nang thuyét phuc, hudéng dan ngudi
khéc - CBQL phai c6 nang luc ctia nha gido duc,
nha tdm 1y hay chuyén gia tu van...

C6 thé néi rang, nguoi CBQL truong THPT
c6 vai tro quan trong trong qua trinh hoach dinh
chién lugc, lanh dao quan 1y su thay d6i, huy dong
ngudn luc phat trién nha truong, xay dung vin hoa
truong hoc va giao duc toan dién hoc sinh.

2.2.2. Yéu cau phat trién dgi ngi CBQL
truong THPT

Theo quan diém truyén thong, ndi dung phat
trién d6i ngit CBQL trudng THPT dugc quy tu vao
ba véan dé chinh 1a sb lugng, chat luong va co cAu.
Do vay, cac nhiém vu chu yéu cua cong tac phat
trién doi ngiti CBQL truong THPT can tap trung vao
vigc dém bao cho doi ngi CBQL du vé sd luong,
hop 1y vé co cdu, co chat lugng Vua dap g yéu
cau trude mat vira don dau yéu cau phat trién lau
dai cua giao duc THPT.

a. Phdt trién vé sé lwong va co cdu

Su gia ting s6 lwong CBQL truong THPT phai
pht hop v6i nhu cdu phat trién cta hé thong truong
THPT. Xuat phat tir myc tiéu cia nha trudng, tir yéu
cau cong viée, yéu cau nang cao hiéu qua sir dung
doi ngti CBQL, quy trinh cong nghé dé chuin bj
co cdu doi ngii CBQL cho phui hop, thé hién & co
cdu dd tudi, co cau gidi tinh, trinh d6 va sy phan
bo cua doi ngti CBQL tai cac truong THPT trén
dia ban. Sy phat trién qua nhiéu hay qua it, tao ra
su du thtra hay thiéu hut so v&i nhu cau déu 1a su
phat trién bat hop 1y, gy tré ngai cho viéc sir dung
doi ngti CBQL.

Phat trién vé s6 luong phai dam béao s6 luong
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CBQL c6 chét luong cho cac truong THPT. Phat
trién vé co cAu doi ngii CBQL trudong THPT la
lam cho co cau déi ngit CBQL trudng THPT ngay
cang hoan thién, phui hop va dap ung tot hon yéu
cau quan Iy cac truong THPT. Phat trién co ciu doi
ngii CBQL bao gdm néng cao ty 1& dat chuan vé
trinh d6 dao tao/bdi dudng (chuyén mén, nghiép
vu quan 1y, 1y luan chinh tri, ngoai ngf, tin hoc...),
dam bao ty 1€ CBQL truong THPT dat giao vién
hang I, hang II trong tong s6 gido vién THPT theo
tiéu chudn chirc danh nghé nghiép, ty 1é nam/nir,
ty 1¢ theo d¢ tudi, ty 1¢ nguoi dan toc (hay nguoi
tai dia phuong) trong d6i ngti CBQL truong THPT.
bé thuc hién dugce diéu nay, can phai thyc
hién tdt cac cong tac trong tim sau: (i) Thuc hién
quy hoach, tao ngudon CBQL trudng THPT; (ii) TO
chire sép xép, str dung d6i ngii CBQL truong THPT;
(iii) B6 sung nhan sy kip thoi cho doi ngii CBQL
truong THPT khi c6 bién dong vé s6 lugng.

b. Phdt trién vé chdt luong

Phat trién vé chat lugng 1a dam bao khong
ngimg nang cao chat lugng moi mat cua doi ngii
CBQL truong THPT. Chét luong cia doi ngii
CBQL truong THPT khong chi thé hién & trinh do
dao tao, nang lyc va phém chit ban dau ma quan
trong hon la trinh 6, nang lyc va phém chét éy tiép
tuc dugc nang 1€n trong qua trinh quan 1y don vi.

Phdt trién trinh @ chuyén mén ky thudt: Trinh
d6 chuyén mon ky thuat 1a kién thirc tong hop, kién
thirc chuyén mén, nghiép vu k¥ thuét, kién thirc dic
thu can thiét dé dam dwong céc vi tri trong quan
1y truong hoc. Trinh d§ chuyén moén ky thuat cua
do1 ngti CBQL truong THPT chi c6 dugc thong
qua ddo tao va tir dao tao, bdi dudng. Dé ning cao
trinh d¢ chuyén mon nghiép vu, can thuc hién céc
ké hoach, chuong trinh dao tao ngén han va dai han
nham boi dudng ning cao va cip nhat kién thirc
cho doi ngli CBQL truong hoc.

Phat trién ky ning nghé nghiép: Ky nang nghé
nghiép 1a su thanh thao, tinh thong vé cac thao tac,
dong tac, nghiép vu trong qua trinh hoan thanh mot
cong viéc cu thé nao do6. Surén luyén, tich Ity kinh
nghiém thuc tién s& gitip con ngudi nang cao trinh
d6 k¥ nang nghé nghiép. Phat trién trinh d6 nghiép
vu quan 1y 14 ndi dung can ban trong phat trién doi

ngii CBQL trudng hoc, quyét dinh hiéu qua st dung
doi ngli nay. Béi 1€, cho du dat dugc mot trinh do
chuyén mén nghiép vu cao nhung thiéu k¥ ning
va sy lanh nghé can thiét, ngudi CBQL khong thé
hoan thanh médt cach c6 hiéu qua nhiém vu cua
minh trong thuc tién.

Phat trién theo chudn hiéu truéng treong pho
thong: Ngay 22/12/2009, B6 truong B Gido duc va
Dao tao ban hanh Thong tu s6 29/2009/TT-BGDDT
quy dinh chuén hiéu trudng truong trung hoc co
s, truong THPT va truong phd théng co nhiéu cp
hoc, ¢6 3 tiéu chuan va 23 tiéu chi:

Ngay 20 thang 7 nam 2018, B) Gido duc va
Dao tao da ban hanh Thong tu s6 14/2018/TT-
BGDPDT quy dinh m&i vé chuéan hiéu trudng co so
gido duc pho thong, cé 5 tiéu chuan, 18 tiéu chi.
Thong tu nay c6 hi€u lyc thi hanh tir 04 thang 9
nam 2018.

Trong bdi canh d6i méi gido duc néi chung,
gido duc THPT néi riéng di dit ra nhitng yéu cau
cao ddi v6i d6i ngit CBQL truong THPT. Nhimng
yéu cau d6 tap trung & hai mat: pham chat va ning
luc cia nguoi CBQL.

Tir nhitng nghién ciru vé chuan hiéu trudng,
nhom tac gia dé cap dén pham chat va ning lyc do
duogc nhan thic nhu sau:

Pham chét 13 nhitng tinh tt thé hién & thai
do, hanh vi tng xt ctia con nguoi. Phim chét cua
ngudi hiéu trudng 13 tu tuong, dao duc, 16i sdng
cua hiu truong trong thuc hién cong vi¢c, nhi€ém
vu. Cac pham chat cia hiéu truong va néi chung
ciia CBQL truong THPT can dat: Phdam chat chinh
tri; Phdm chdt dao dirc; Tinh trach nhiém.

Ning luc 1a kha nang dé hoan thanh t6t mot
cong vi¢c. Nang luc cia hiéu trudng 1a kha ning
thuc hi€n, hoan thanh cong viéc, nhi€ém vu cua hi¢u
truong. Cac nang luc cia hiéu truong va noi chung
cua CBQL truong THPT: Nang luc dinh huwong
chién hege; Nang e phdt trién nghé nghiép ciia
ban than; Nang lwc xdy dung 16 chirc bé mdy nha
trwong; Nang liec phat trién déi ngii theo chudn
nghé nghiép va phit hop véi tiéu chudn chire danh;
Nang luc quan ly, st dung tai chinh, tai san; Nang
luc hogch dinh va quan ly cac hoat dong day hoc
va gido duc; Ning lyc doi ngoai, quan hé cong
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dong; Nang lyc sir dung tin hoc, ngoai ngit hay
tiéng dan téc.

2.3. Nji dung phit trién déi ngii CBQL
trwong THPT theo chuin hiéu truéng

Phat trién d6i ngii CBQL truong THPT theo
chuan 13 1am cho doi ngéi CBQL truong THPT dam
bao vé sb luong, co cdu va chit lugng theo cac yéu
cau cta chuan hiéu truéng. Dé hudng téi pham chat
va nang lyc cia chuan hiéu trudng, trong qua trinh
quan 1y, cac noi dung phat trién doi ngii can quan
tam nhitng van dé sau:

2.3.1. Xay dung quy hoach phdt trién dgi ngii
CBQL truong THPT

- Quy hoach d6i ngli CBQL truong THPT Ia
viéc 1am nham giéi thiéu duoc nhitng ngudi vao
danh sach dé cac cip c6 thim quyén ra quyét dinh
b6 nhiém thanh CBQL trudng THPT trudc mit va
trong mot khoang thoi gian nhét dinh vé twong lai.
Viéc quy hoach chit yéu tap trung vao phat hién sém
nguén can b tré co duc, o tai, co trién vong vekha
nang quén 1}'1, dua vao quy hoach (danh séach can
bd nguon dé bo nhiém lam CBQL truong THPT)
dé co ké hoach dao tao, boi dudng, tao ngudn céc
chuc danh 1anh dao, quén ly, dép ing nhiém vu phat
trién giao duc THPT trudc mat va 1au dai.

- Quy hoach phat trién doi ngii CBQL trudng
THPT la viéc tién hanh xac dinh dugc nhu cau va
yéu cau ddi v6i doi ngii CBQL trudng THPT vé
s6 lugong, co cAu, chudn vé trinh d6 dao tao, nang
luc va phém chét; dé ra muc tiéu, xac dinh cac bién
phap va cac diéu kién dé co doi ngii CBQL truong
THPT dap tmg duoc cic yéu ciu phat trién gido
duc THPT.

- Quy hoach d6i ngi CBQL truong THPT
gitip cho cac cip quan 1y gido duc khong bi dong,
lang ting trong viéc bd nhiém CBQL. Co dugc cac
bién phap quan ly dé c6 duoc d6i ngii CBQL du
sb luong, déng bd co ciu, dat chuan trinh do dao
tao, pham chit va niang lyc theo chuan myc mong
mudn; dam bao tinh ké thira, chuyén tiép giita cac
thé hé, dap g yéu cau ca trude mat va 1au dai.

- Thiét 1ap quy hoach phat trién d6i ngii CBQL
truong THPT duogc trién khai véi cac hoat dong
quéan 1y cu thé:
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+ Chi ra co hoi va thach thuc tr bén ngoai
d6i voi hoat dong phat trién doi ngii CBQL truong
THPT giai doan hién nay; Nhan biét duoc kho khian
vé s6 lugng, co cAu, trinh d6 dao tao, nang lyc va
pham chit ciia d6i ngii CBQL truong THPT. Thyc
hién dy bao dung vé quy mo phat trién trudng
THPT dé nhén biét duoc nhu cau sb Iuong CBQL
truong THPT; Dé ra dugc muc tiéu phat trién doi
ngit CBQL trudng THPT vé s6 lugng, co cau, trinh
d6 dao tao, nang luc va phém chét.

+ Xac dinh 1§ trinh thyc hién tung hoat
dong phat trién doi ngii CBQL truong THPT dé
dat dugc cac muc tiéu cua quy hoach; Dy kién
duoc cac ngudn lyc (nhén lyc, tai lyc va vat luc)
cho hoat dong phat trién d6i ngii CBQL truong
THPT; Xac dinh cac giai phap hodc bién phap
thuc hién cac hoat dong phat trién doi ngii CBQL
truong THPT.

+Kiém tra, danh gia viéc thuc hién quy hoach
phat trién d6i ngii CBQL truong THPT theo 16 trinh
quy hoach; C6 cac quyét dinh quan 1y kip thoi dé
diéu chinh quy hoach phat trién d6i ngii CBQL
truong THPT cho phu hop véi cac két qua dy béo.

2.3.2. Tuyén chon, b6 nhiém, luan chuyén,
mién nhiém CBQL

Tuyén chon, bd nhiém duogc doi ngii CBQL
céc truong THPT ¢6 du cac tiéu chudn dap Gmg cac
yéu cau phat trién gido duc THPT. Tuyén chon co
chat lugng theo cac hinh thic thi tuyén hodc xét
tuyén, b nhiém ngudi giit chirc vu hiéu truong/
pho hiéu truong truong THPT 1a co hoi dé phat huy
t6t nhitng pham chét, nang lyc, so trudng ca nhan,
xay dung dugc doi ngii CBQL cac truong THPT
dat chuan hiéu truong truong THPT.

Viéc lua chon, bd nhiém, luan chuyén va
mién nhiém CBQL cac truong THPT dam bao
cac yéu cau:

- Thu thap du cac thong tin vé nhitng can bo,
gido vién co phém chét chinh tri tt; c6 tinh than
nang dong, sang tao, phén d4u thyuc hién duong 16
ddi moi can ban va toan dién nén gido duc, dam
d4u tranh v6i nhitng quan diém sai trai; c6 y thic
t6 chirc ky luat, gitr gin doan két noi bo; co quan
hé mat thiét v6i nhan dan; co phong céach lam viéc
khoa hoc, dat hiéu qua thiét thyc...
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- B6 nhiém CBQL céc trudng THPT phai thuc
hién theo quy trinh bo nhiém da quy dinh trén co s&
thuc hién diing nguyén tic tap trung dan chu, phai
cin ctr vao cac tiéu chuan cua chudn hiéu truong
truong pho thong da quy dinh; dong thoi phai xem
xét toan dién, dam bao sy thdng nhit gitta con ngudi
va cong viéc, dam bao tinh thong nhat muc tiéu phat
trién gido dyc gitra nganh va dia phuong, giita dam
bao vé quy trinh va hd so ¢4 nhan.

- Dé ¢6 dugce doi ngii CBQL céc truong
THPT dat chuan quy dinh; nghia 1 dam bao pham
chét va nang lyc dap ing cac yéu cau phat trién
gido duc THPT, co quan quan ly gido duc, mdi
co quan quan ly hanh chinh ¢ dia phuong (huyén,
tinh) can thuc hién thuong xuyén, kip thoi viéc
tuyén chon, bd nhiém, bd nhiém lai, luan chuyén,
mién nhiém CBQL céc truong THPT trén co s
két qua danh gia va xét chon dan chu, cong khai
va minh bach.

2.3.3. T6 chire boi duong doi ngii CBOL

Hoat dong bdi dudng doi ngii CBQL céc
truong THPT theo chuan hiéu truéng truong phod
thong phai dugc hét strc chu trong. Cong tac bdi
dudng d6i ngii nay duoc tién hanh mot cach co ké
hoach, c6 td chure, chi dao va kiém tra cua cac co
quan quan ly gido duc nhu S& Gido duc va Pao
tao, B6 Giao duc va Pao tao va ca cac co quan
quan 1y hanh chinh nha nudc. Viée to chiic cac
hoat dong bdi dudng CBQL cac truong THPT
khong nhitng dugc tién hanh cho d6i tugng 1a cac
CBQL duong chirc; ma con dbi véi ca doi ngii can
b6 du ngudn (ké can).

T6 chirc bdi dudng doi ngit CBQL céc truong
THPT theo chuan hi¢u truéng trudng phd thong
dugc trién khai véi cac hoat dong quan ly cy thé:

- T6 chirc danh gia ning lyc ciia CBQL theo
chuan hiéu truong dé nhan biét nhu cau boi dudng.
Can nhan thire rd viée xac dinh nhu cau dao tao,
bdi dudng 12 bude co ban, quan trong dé xac dinh
xem dao tao, bdi dudng cai gi, loai nang lyc nao
can va loai nao khong can dao tao, boi dudng.
Céch thire danh gia nhu cau dao tao, boi dudng la
dua trén sy so sanh gitta muc do thanh thao cong
viéc ctia CBQL gido duc phd théng véi mirc d6
quan trong cua cong viéc ma CBQL dam nhan.

Chu0’ng trinh dao tao, bdi dudng can phai dya trén
thuc té cong viée cua CBQL glao duc phd thong
va quy trinh dao tao, bdi dudng can phai bt dau
tor cdc ban mo ta cong viéc cua CBQL gido duc
phé thong.

- T chtrc danh gia can bo ngudn dé biét tiém
nang va trién vong cia di ngii ndy va yéu cau can
boi dudng. Thyc hién phan loai CBQL va can bd
ngudn ¢ dién boi dudng hodc ty boi dudng nang
cao trinh do. T6 chirc tim hiéu nguyén vong va
hoan canh cta hi¢u truéng dé Iwra chon hinh thirc
boi dudng thich hop. Lién hé véi cac co sd bdi
dudng CBQL gio duc dé gisi thidu CBQL va can
b6 ngudn di boi dudng. Phédi hop véi cac co sd
bdi dudng CBQL gido duc dé gop ¥ vé muc tiéu,
chuong trinh va noi dung boi dudng.

- T4 chirc bdi dudng hiéu trudng duong chirc
va can bo dy ngudn bang hinh thirc mé 16p bdi
dudng ngay tai dia phuong. Khuyén khich viéc ty
bdi dudng ctia hiéu truong va can bd du ngudn bang
hinh thtrc ty hoc, kém cap, hoc tir xa. Xay dung,
thuc hién quy dinh hd tro thoi gian, kinh phi va
ché do cho nguoi tham gia bdi dudng hodc tu boi
dudng. Thuc hién gin két cac két qua boi dudng,
tu boi dudng voi viée tuyén chon, bd nhiém mdi,
b6 nhiém lai.

2.3.4. Thuc hién danh gia doi ngii CBOL

Trong bdi canh d6i méi gido dyc hién nay va
trudc cac yéu cau vé chuan hiéu trudng truong phod
thong thi van dé danh gia két qua cac hoat dong
quan ly cua CBQL truong THPT c6 y nghia déac
biét quan trong trong cong tac phat trién doi ngii
nay. Khi tién hanh danh gia hoat dong quan 1y cia
doi ngli CBQL c4c truong THPT can x4c dinh &
céc quan diém danh gia:

- Banh gla dé gitip moi CBQL trudng THPT
phat trién vé su chuyén nghlep trong quan ly va
nhan cach chir khong phai dé ky luat, sa thai.

- Phai x4y dung dugc tiéu chuén, tiéu chi va
minh chtig d4nh gié trén co s& cac tiéu chuan trong
chuan hiéu truong truong phd thong va phai hiéu
céc tiéu chi danh gia theo cing mot hé quy chiéu.
Phai da dang hoa ngudn thong tin danh gia (da dang
hoa luc lwong tham gia danh gia nhu cap trén, cip
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dudi, cong ddng xa hoi, ddng nghiép, cac td chire
va doan thé trong trudng, ciia phu huynh hoc sinh
va cua hoc sinh...).

- Chi trong vao danh gia vé myc tiéu phat trién
cac nang lyc quan 1y va nhan cach; dong thoi tap
trung vao tiém nang cia CBQL hon 14 khai thac cac
thiéu sot cia mdi nguoi. Phai tao cho dugce cac co
hoi thir thach c4 nhan cho CBQL céc truong dé qua
d6 danh gia chinh xac mirc d¢ phat trién cia ting
CBQL théng qua hoat dong thyc tién ciia CBQL.
Phai khuyén khich tinh than hop tac cia mdi CBQL
truong THPT dé cung danh gid, trén co s két hop
danh gia va tu danh gia cia CBQL. Thong qua két
quéa danh gia ma 4p dung cac chinh sach can b vé
tién luong, tién thudong, bd nhiém lai va vé thuyén
chuyén CBQL truong THPT.

Panh gia doi ngli CBQL truong THPT dugc
trién khai véi cac hoat dong quéan 1y cu thé:

- Thuc hién gén két cac két qua dao tao, boi
dudng véi viéc tuyén chon, b6 nhiém méi, bod
nhiém lai CBQL truong THPT.

- Xéc dinh cac ndi dung danh gia nhirng hoat
dong cua CBQL truong THPT trén co s¢ trach
nhiém va quyén han cua CBQL. Xac dinh cac tiéu
chi danh gia hoat dong cua CBQL truong THPT
trén co sO yéu cau ctia chudn hiéu truong.

- Lwa chon cac cong cy, phuong phap thu
thap va xir Iy thong tin dé tip hop cac minh ching
lam co s& nhan biét két qua hoat dong cia CBQL
truong THPT.

- So sanh két qua hoat dong cia CBQL trudng
THPT véi cac tiéu chi dé nhan biét cac diém tot,

con thiéu sét hodc sai pham. C6 cac quyét dinh
quan 1y nham phat huy cac diém tbt cua CBQL
truong THPT, udn nan thiéu sot va xu 1y sai pham
cua CBQL.

- Phéi hop ¢6 hiéu qua hoat dong danh gia
CBQL truong THPT v6i hoat dong nhan rong dién
hinh, thuc ddy phong trao thi dua. Phéi hop ¢
hi¢u qué hoat dong danh gia CBQL truong THPT
véi dao tao, boi dudng hodc tu boi dudng doi ngii
d6. Phdi hop khen thudng, ky luat sau danh gia
voi viée bd nhiém lai, thuyén chuyén, hoic mién
nhiém chac vu.

2.3.5. Tago méi truong, dong luc cho su phdat
trién dgi ngii CBOL

- X4y dung mai trudng lam viéc dong thuan,
than thién, cham lo do1 séng vat chat, tinh than, tao
diéu kién cho doi ngii hoat dong hi€u qua. Thiét 1ap
moi truong phap 1y cia truong THPT (moi thanh
vién déu coi trong luat phap, quy ché trong thuc
hién nhiém vu va chirc nang cia minh).

- Giam sat thuc hién ché do tién luwong, cac phu
cap chire vu, nghé nghiép va wu dai dbi voi doi ngii
CBQL trudng THPT ma Nha nuée da ban hanh. To
chtrc danh gia hiéu lyc tac dong cta chinh sach, co
ché quan Iy CBQL truong THPT dé nhén biét mat
tich cuc, han ché, nguyén nhan. Tham muu véi cac
cip quan ly thiét 1ap va trién khai cac chinh sach
vu dai riéng cua mdi dia phuong ddi véi CBQL
truong THPT.

- Tb chirc hiéu qua hoat dong thi dua, khen
thudng va danh gia d6i ngtt CBQL truong THPT
gan voi cac thanh tich chung cua truong THPT.
T6 chuc ¢6 hidu qua cac hoat dong tham quan
hoc hoi kinh nghi€ém quan ly cho ddi ngii CBQL
truong THPT tai cac trudng phd thong trong va
ngoai nudc.

-Két hop hi¢u qua viéc phan cong giao nhi€ém
vu dé thir thach, dé thang tién gitr chtrc vu cao hon
vanang lvong cho CBQL truong THPT. Thuc hién
c6 hiéu qua cac hoat dong phong cac danh hi¢u cao
quy cho CBQL truong THPT nhu nha gido nhan
déan, nha gido wu tu va cac danh hi¢u khac.

Mit khéc, thuc hién day di va kip thoi cac ché
d6, chinh sach d6i véi CBQL gido duc dic biét 1a
CBQL giao duc cong tic & ving dan toc thiéu sd,
mién nui, hai dao, ving kinh té xa hoi dac biét kho
khan nham tao dong luc dé doi ngti CBQL gido duc
nd lyc hoan thanh tét nhiém vu trude yéu cau doi
mai gido duc.

3. Két lugn

Trong nghlen cuu, chung t61 da xac dinh
nhitng yéu cau vé pham chat, niang luc ddi vai
CBQL truong THPT; ndi dung phat trién doi ngii
CBQL trudng THPT theo chuan hiéu trudong. Phat
trién d6i ngii CBQL trudng THPT theo chuén dé
dap ng yéu cau d6i mai gido duc bang nhidu con
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duong tur con duong tu hoc, tu nghién cilru, rén
luyén dén viéc thong qua con dudng dao tao, boi
dudng; tham quan, hoc tap gén vo1 trach nhiém cua
nhiéu chu thé tir ban than cua mdi CBQL cho dén
cac cap lanh dao, quan 1y gido duc.

Phat trién doi ngii CBQL truong THPT theo
chuan can phai tién hanh dong thoi véi trién khai

d6i méi muc tiéu, ndi dung, phuong phap, hinh
thirc dao tao, boi dudng cua cac truong su pham
dé nang cao chét lugng ddo tao, bdi dudng CBQL
giao duc.

Loi cam on: Bai viét dugc thuc hién tir ¢ tai
cap BO, ma s6 B2016.SPD.04, do Trudng Pai hoc
DPdng Thap chu tri./.
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DEVELOPING HIGH SCHOOL MANAGERS IN ACCORDANCE WITH PRINCIPAL
STANDARDS RESPONDING TO EDUCATIONAL INNOVATION

Summary

Developing high school managers in the current trend of educational innovation is significant in
boosting school development responding to the required innovation. The article presents criteria for
developing this managerial staff in terms of quantity, structure, especially quality in accordance with high
school principal standards of qualities and competencies via planning, selecting, appointing, fostering,
improving working environment, creating recruitment motivations as well as inspecting and evaluating.
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