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THUC TRANG VA GIAI PHAP QUAN LY HOAT PONG
THANH TRA, KIEM TRA NOI BQ G TRUONG PAI HQC KIEN GIANG

e Tran Thi Anh®

Toém tit

Hoat déng thanh tra, kiém tra ndi bé la mét trong bon chire ndng quan 1y, diéu hanh cia cdc co so
gido duc dai hoc néi chung va cua cac truong dai hoc noi riéng. Hoat dong nay giup thu truong don vi
phat hién kip thoi nhitng bt cdp trong qud trinh quan 1y; givip phong ngira hanh vi vi pham phdp ludt,
néi quy, quy ché trong linh vuec gido duc, ... gép phan hoan thanh nhiém vu chung ciia don vi. Tuy nhién,
viéc nhin nhdn vai tro, vi tri cua hoat dong nay chwa duoc dcfy du va dung dan, dan dén hiéu qua hoat
dong chwa cao. Bai viét phdn tich, danh gid thuc trang hoat dong thanh tra, kiém tra ngi bé & Ti ruong
Pai hoc Kién Giang va dé xudt mot sé giai phdp chit yéu quan 1y hoat dong nay ciia nha truong trong

thoi gian toi.

Tir khéa: Thanh tra, kiém tra ngi bé, gidi phdp qudn Iy, Trieong Pai hoc Kién Giang.

1. Pit vin dé

Sinh thoi, H6 Chi Minh da nhin manh: “Lam
ma khong kiém tra thi khong biét két qua ra sao,
khong hiéu sai léch thé nao dé kip thoi stra chira”,
“lanh dao ma khong kiém tra 1a khong 1anh dao, 1a
lanh dao quan liéu...” [4]. Qua d6 cho thay, H) Chi
Minh rt xem trong vai tro cua hoat dong thanh tra,
kiém tra trong hoat dong quén 1y, lanh dao.

Thanh tra gido duc 12 mdt khau quan trong,
biéu hién nang luc ddi véi can bo quan 1y gido duc
nha truong. Trong cac truong dai hoc, hoat dong
thanh tra c6 muc dich ngan ngtra, phat hién va dua
ra giai phap xu 1y kip thoi nhitng hanh vi vi pham
phap luat. Cung véi hoat dong thanh tra, cong tac
kiém tra ctia Nha trudng hudng ti bao dam né nép,
ky cuong cac hoat dong gido duc, cd tac dung han
ché hanh vi vi pham quy dinh, quy ché cta nganh
va phép luat ctia Nha nudce.

Trude bdi canh thoi dai, gido duc - dao tao
dang tiép can nhiéu co hoi va thach thirc, tiép nhan
nhiéu gia tri tich cuc va cd nhiing han ché, bat cap;
néu khong co “tdm loc” ngan chdn mat ti€u cuc s&
anh huong khong nho dén két qua hoat dong gido
duc cua Nha truong noi riéng, su nghiép gido duc
ctia nudc ta ndi chung. Y thirc tim quan trong hoat
dong thanh tra, kiém tra ndi bo & cac co s& giao
duc dai hoc ¢6 vai trd cuc ky quan trong, gop phan
xdy dung thuong hi¢u Nha truong tai dia phuong
va khu vuec,... Truong Dai hoc Kién Giang ngay
tur khi thanh 18p, da chu dong, tich cuc trién khai

® Truong Dai hoc Kién Giang.

hoat dong thanh tra, kiém tra noi bo, dén nay dat
dugce mot s6 két qua; song cling ton tai khong it yéu
kém can c6 giai phap khic phuc. Bai viét phac hoa
thyuc trang hoat dong thanh tra, kiém tra ndi b cua
Trudng tir nam 2016 dén nay va dé xuat mot sb giai
phap cha yéu quan 1y hoat dong thanh tra, kiém tra
ndi bd nha truong trong thoi gian toi.

2. Mt s6 khai niém

2.1. Khai niém thanh tra, kiém tra

Trong bai bao nay, thudt ngi thanh tra, kiém
tra st dung thudc pham tru gido duc, theo do6 thuc
tién quan 1y gido duc, nha truong dang ton tai cac
hoat dong: thanh tra gido duc/dao tao, kiém tra ndi
b0 truong hoc va thanh tra nhan dan.

Thanh tra giao duc 1a thuc hién quyén thanh tra
trong pham vi quan 1y nha nudc vé gido duc nham
bao dam viéc thi hanh phép luat, phat huy nhén t6
tich cyc, phong ngtra va xu ly vi pham, bao v¢ loi
ich ciia Nha nudc, quyén va loi ich hop phap cia
td chirc, ca nhan trong linh vuc giao duc.

Kiém tra 12 mot trong bon chirc ning co ban
cua quan ly. B¢ 1a cong viéc ma nguoi quan 1y &
bét ky cap nao ciing phai thuc hién dé ndm rd két
qua thyc hién dat dugc dén dau va nhu thé nao. T
d6 dé ra giai phap dong vién, gitp d&, udn nin va
diéu chinh nham thuc day cac ca nhan va to chirc
phat trién.

Theo 1y thuyét 1y luan quan 1y, hoat dong
thanh tra va kiém tra c6 mbi quan hé chat ché va
c¢6 nhiéu diém tuong ddng va bd sung cho nhau;
thanh tra va kiém tra déu 1a nhitng cong cu cia
chtrc ndng quan 1y nha nude, hoat dong mang tinh

21



TRUONG DAI HOC DONG THAP

Tap chi Khoa hoc s6 36 (02-2019)

phan hdi cta chu trinh quan 1y. Thong qua hoat
dong thanh tra, kiém tra, cac cap quan ly phan tich,
danh gia, theo doi qua trinh thyc hién cac muc ti€u,
nhiém vu quan ly dé ra. Tuy nhién véi tu cach la
mot hoat dong doc lap, kiém tra c¢6 nhiéu diém
khac biét véi thanh tra vé nhiéu phuong dién nhu:
cht thé tién hanh; muc dich thuc hién; ndi dung,
pham vi thuc hién, thoi han tién hanh, phuong
phap tién hanh, trinh d6 chuyén mén, nghiép vu
ctia nguoi tién hanh...

Xét vé ban chat, cac hoat dong thanh tra gido
duc va hoat dong kiém tra gido duc 1a khac nhau
nhung hai hoat dong nay c¢6 mdi quan hé bién
chting. Cho nén trong hoat dong thuc tién, mot
céch pho bién hai thuat ngir trén dy thuong dugc
su dung di lién v6i nhau, cu thé “thanh tra, kiém
tra” hay “kiém tra, thanh tra”. Tir nhan thirc nay,
tac gid st dung hai pham tru hoat dong thanh tra
va kiém tra song hanh véi nhau.

2.2. Hoat dong thanh tra, kiém tra ndi bo
trong co sé gidao duc dai hoc

Co s0 gido duc dai hoc (CSGDDH) bao gém
cac dai hoc, truong dai hoc, cac vién dao tao, vién
nghién clru va cac trung tam dao tao (goi chung la
treong) co chirc nang dao tao bac giao duc dai hoc.

Hoat dong thanh tra, kiém tra trong CSGDDBH
la hoat dong thanh tra, kiém tra ndi bo trong mot
truong dai hoc, 1a hoat dong xem xét va danh gia
cac hoat dong gido duc - dao tao, diéu kién day -
hoc, gido duc trong pham vi ndi bd truong dai hoc
nham muc dich thuc hién st ménh cua truong, xay
dung thuong hiéu nha truong, phat trién doi ngii
can bd quan ly, giang vién va sinh vién truong yéu
cau cua cong dong, xa hoi.

Hoat dong thanh tra, kiém tra trong CSGDPH
¢6 chuc nang giup Giam dbc, Hiéu truong, Vién
trudng (sau day goi chung la Hi¢u trudng) phat hién
so hé trong co ché quan 1y ctia truong dé kién nghi
bién phéap khic phuc; phong ngira, phat hién hanh
vi vi pham phap luat, noi quy, quy ché ciia trudng;
gitip don vi, td chtrc, ca nhan trong truong thuc
hién chinh sach phap luat vé gido duc va chinh sach
phap luat lién quan; giai quyét khiéu nai, t6 céo va
phong, chong tham nhiing trong pham vi chirc nang,
nhiém vu cua truong theo quy dinh cua phap luat.

Hoat dong thanh tra, kiém tra trong CSGDDH,
vé thuc chat gém hai hoat dong:
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- Lanh dao truong dai hoc tién hanh kiém tra
cong viéc, hoat dong, mbi quan hé cua cac don vi
truc thuoc Truong, bd phén, thanh vién va nhiing
diéu kién, phuong tién phuc vu dao tao va gido duc
trong Nha truong;

- Viée tu kiém tra cta cac bd phan, ca nhan
trong Truong va ty kiém tra cong tac quan 1y cia
lanh dao nha truong.

3. Thue trang hoat dong thanh tra, kiém tra
noi by & Trwong Pai hoc Kién Giang

3.1.Khii quat vé Truong Pai hoc Kién Giang

Truong Pai hoc Kién Giang dugc thanh lap
theo Quyét dinh s6 758/QD-TTg, ngay 21 thang
5 nam 2014 cta Thu tuéng Chinh phu trén co sé
Phan hi¢u ciia Truong Dai hoc Nha Trang tai Kién
Giang. Trudng hoat dong theo Diéu 1¢ Truong Dai
hoc ban hanh theo Quyét dinh s 70/2014/QD-TTg
ngay 10 thang 12 ndm 2014 cia Tha tuéng Chinh
phu. Truong Dai hoc Kién Giang la co so gido duc
cong lap truc thuoc Bo Gido duc va Pao tao, chiu
su quan 1y hanh chinh theo lanh thé cia Uy ban
nhan dan tinh Kién Giang. Truong c6 nhiém vu
cung vai cac truong khac trong tinh dao tao ngudn
nhan lygc cho tinh Kién Giang néi riéng va khu
vuc Pong bang séng Ciru Long noi chung nhiing
chuyén nganh ddc thu cua vung.

V& co ciu t6 chirc, hién Truong c6 11 phong,
11 khoa, 02 trung tam, 01 ban, 01 vién va 08 trung
tam tryc thudc vién. Ngoai ra, con c6 Pang bo
Truong, Hoi dong Trudng, to chirc Cong Poan
va Poan Thanh nién. Tinh dén cudi thang 6 nam
2018, Trudng c6 305 ngudi, trong d6 ¢6 20 tién
s1 (c6 03 pho gido su); 184 thac si (hi¢n c6 18
nguoi dang nghién ctru sinh); 94 cu nhan va 07
trinh d¢ khac).

Trén co s cac van ban quy pham phép luat
ciia Nha nudc lién quan dén cong tac thanh tra,
kiém tra trong CSGDPH, Hiéu truong nha truong
da ban hanh Quyét dinh sé 328/QD-PHKG ngay
12 thang 10 ndm 2015 thanh 1ap Phong Thanh tra
phap ché. Hoat dong ctia Phong dua trén sy chi
dao va diéu hanh truc tiép cua Hi¢u trudng, chi dao
nghiép vu cua Thanh tra B Giao duc va Pao tao
va Vu Phép ché Bo Gido duc va Pao tao. Hién nay
Phong Thanh tra phap ché c6 04 thanh vién, gdm
01 Lanh dao va 03 chuyén vién, trinh d§ dao tao
ctr nhan Luat tr& 1én, dat chuan quy dinh.
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3.2. Thuec trang hoat dong thanh tra, kiém
tra ngi by & Trudng Pai hoc Kién Giang tir ndm
2016 dén nay

3.2.1. Két qua hoat déng thanh tra, kiém tra
noi bo ¢ Truong Dai hoc Kién Giang

Thir nhat, xdy dwng va trién khai kip thoi cac
van ban chi dao cua ccfp trén vé hoat dong thanh
tra, kiém tra néi bé ¢ T ruong.

Quan triét cac van ban chi dao, hudng dan cta
B0 Giao duc va Pao tao, Thanh tra BO Gido duc va
Dao tao vé cong tac thanh tra trong cac CSGDPH,
ngay tir du nam hoc, Phong Thanh tra phap ché chii
d6ng tham muu Hiéu truong xay dung Ké hoach
thanh tra, kiém tra ndi bo.

Nam hoc 2016 - 2017, theo ké hoach tién hanh
thanh tra, kiém tra 04 cudc va dot xuit 04 cudc véi
12 dbi tuong.

Nam hoc 2017 - 2018, tién hanh thanh tra,
kiém tra 08 cudc véi 13 ddi tuong vé viée thuc
hién quy ché chuyén moén va thyc hién nhiém vu
nam hoc cua cac don vi.

Tinh dén thang 10/2018, Phong Thanh tra
phap ché tham muu 05 doan kiém tra - theo ké
hoach ¢6 03 doan va 02 doan kiém tra dot xuét,
v6i 09 ddi trong duoc thanh, kiém tra.

Ngoai ra, phong Thanh tra phap ché tham muu
Hiéu truong hoan chinh cac vin ban quy dinh vé
cong tac tiép cong dan va giai quyét khiéu nai, to
c4o, kién nghi, phan anh trong Truong. Nha truong
xdy dung trang tuyén truyén phong chéng tham
nhiing trén website Truong, tiép tuc trién khai Chi
thi s6 10/CT-TTg cta Thu tuéng Chinh pha vé
viéc duwa néi dung phong chong tham nhiing vao
giang day tqi cac co so giao duc, dao tao tir nam
hoc 2013 - 2014.

Thir hai, trién khai hoat dong thanh tra, kiém
tra co trong tam, thiét thuc phuc vu cong tac lanh
dao, quan ly.

V6i st ménh dao tao ngudn nhan lyc trinh do
va chat lugng cao cho dia phuong va vung Pong
bang song Curu Long dap tng nhu cau hoi nhap
qudc té, Nha truong da xay dung D& an Chién lugc
phat trién Trudong Pai hoc Kién Giang dén nam
2020, tAm nhin dén nim 2030. Trén co sé nhan thic
n6i dung D& 4n, dé gop phan thyc hién nhiém vu
do6, hoat dong thanh, kiém tra ndi bo tap trung chu
yéu cac ndi dung thuc hién quy ché chuyén mén,

giang day; quy ché thi ctr, tuyén sinh; viéc thuc
hién quy dinh vé gido trinh, bai gidng; co s¢ vat
chat va trang thiét bi phuc vu giang day - hoc tip
tai Truong,... Qua do, giup Lanh dao nha trudong
nam dugc thong tin chinh xac vé tinh hinh, mirc d6
thyc hién churc nang, nhiém vu cua cac don vi va
c4 nhan phuy trach. Tir d6, c6 co sé quy hoach, bd
tri nhan sy phu hop ndng lyc, phat huy tinh sang
tao trong cong viéc; mat khac, c6 hudng chi dao
sdu sat hon nham nang cao hié¢u luc, hi¢u qua cong
tac lanh dao, quan ly trong Nha truong.

Thir ba, boi dwéng pham chdt dao dire, ning
lyec thue hién cho doi ngii vién chirc tham gia hogt
dong thanh tra, kiém tra ndi bg.

Muc dich cia hoat dong thanh tra, kiém tra
ndi bd trong CSGDDH la giup 1anh dao nha truong
theo dbi viéc chap hanh noi quy, thuc hién quy ché
dao tao va cac hoat dong khéc cua cén bg, giang
vién, cac ca nhan cta don vi... Thuc té phan anh,
dbi vei nhfmg thanh vién tham gia hoat dﬁng nay,
khi ho nam viing tri thirc phap Iy, 1y luédn vé hoat
dong glao duc, dao tao va co phdm chat dao dirc,
guong mau, uy tin... s€ dam bao thyuc thi nhiém vu
do nha trudng phan cong dat két qua.

Cho nén dé hoat dong thanh tra, kiém tra noi
bd truong dat hi€u qua, 1anh dao truong dai hoc can
thiét quan tdm dén cong tac boi dudng pham chat
dao dtrc, nang luc thuc hién cho ddi ngti vién chirc
tham gia hoat dong thanh tra, kiém tra ndi bo, dau
tu ngudn lyc cho don vi 1am cong tac tham muu cho
1anh dao vé hoat dong nay, cu thé 1a phong Thanh
tra phap ché d6i voi Truong Pai hoc Kién Giang.

Thir tu, xdy dung ché dp boi duong, ddi ngd
cho nhitng nguoi tham gia hoat dong thanh tra,
kiém tra néi bo nha truong.

Can ctr vao quy dinh hién hanh, Truong Dai
hoc Kién Giang xay dung Quy ché chi tiéu ndi b,
theo d6 nhitng nguoi tryc tiép tham gia cong tac
thanh tra, kiém tra ndi bd duoc huong thu lao 1a
70.000 déng/1 budi lam viéc/1 nguoi.

Nham dong vién, khich 1€ ddi véi vién chuc,
giang vién lam cong tac thanh tra, kiém tra ndi b,
Lanh dao nha truong da dau tu co s& vat chit, trang
thiét bj va cac phuong tién phuc vu cho hoat dong
thanh, kiém tra noi bo; bd tri phong Tiép Cong
dan theo quy dinh nham phat huy dan chi ¢ co
s0, dam bao cac thong tin dugc bao mat trong qua
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trinh thyc hién cong tac thanh tra, kiém tra ndi bo.

Mat khéc, trong diéu kién sinh hoat vat chat
hién nay, véi yéu cau giir gin dao dirc cho doi ngii
thanh tra, kiém tra vién trong pham vi ndi by nha
truong rat can bdi dudng y thirc “dudng liém”,
cho nén tiép tuc xay dung va hoan thié¢n ché do
bdi dudng, ddi ngd cho nhitng ngudi tham gia hoat
dong thanh tra, kiém tra ni bo nha truong 1a can
thiét va c6 y nghia nang cao y thic trach nhiém
ngudi thyuc thi cong tac quan trong nay trong mdi
CSGDDH.

Nguyén nhan cia nhitng wu diém:

- Bang 1y, 1anh dao truong quan tam chi dao,
tao diéu kién vé vt luc, tai luyc cho cong tac thanh
tra - phap ché hoat dong thuan loi;

- Thanh vién phong Thanh tra Phap ché c6
ban linh chinh tri, y thirc trach nhiém tham muu
kip thoi, tich cuc tham gia cac 16p tap huan, chii
dong nghién ctru tai li€u, tu hoc, boi dudng nang
cao nang lyc thyc hién;

- Vién churc cdng tac vién co ban dam bao
phém chét, nang lyc tham gia hoat dong thanh tra,
kiém tra ndi bo & Truong;

- Cong chuc, vién chuc, nguoi lao dong va
sinh vién tai Truong y thirc tdt thuc hién phap luat,
noi quy va quy ché ciia don vi.

3.2.2. Mot s6 han ché trong qua trinh hogt
dong thanh tra, kiém tra néi bé ¢ T ruong Pai hoc
Kién Giang

Su quan tam chi dao cua Bang uy, Lanh dao
truong, phong chire nang va cac khoa dao tao, ... vé
hoat dong thanh tra, kiém tra ndi bo thiéu thuong
xuyén, chua sau sat; viéc thuc hién két luan thanh
tra, kiém tra chua that su nghiém minh.

Cong tac tuyén truyén, phd bién, gido duc
phap luat vé thanh tra, kiém tra noi bo trong Nha
truong chua duoc chu trong, dan dén hién tuong
c6 mot bd phan vién chirc, gidng vién, nhan vién
nhan thirc chura day du vé ¥ nghia va tim quan trong
cua hoat ndong thanh tra, kiém tra ndi bo ddi véi
cac CSGDDT.

Hoat dong thanh, kiém tra ndi bo thiéu d@)ng
bd. Nhitng nam hoc qua, hoat dong thanh tra, kiém
tra noi bo chu trong vao thyuc hién ndi quy, quy ché
chuyén mén, quan 1y dao tao, quy ché thi ctr, chua
that sy chu trong thanh tra, kiém tra cong tac to
chure can bg, thyc hién cac quy dinh vé diéu kién
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bao dam chat lugng dao tao, thyc hién nhiém vu
phong, chong tham nhiing trong linh vuyc gido duc.

Nguyén nhan ciia han ché:

- Truong méi thanh 1ap, nhiéu van dé 16n can
phai tap trung dau xay dung va phat trién, cho nén
c6 lac cd noi cong tac nay chua dugc quan tdm chi
dao thudng xuyén, triét dé;

- Mot sb giang vién, nhan vién trong don vi
chua nhén thtc 13 vé vai tro, vi tri cta hoat dong
thanh tra, kiém tra néi chung va thanh, kiém tra noi
bd trong truong hoc noi riéng;

- Cong tac tham muu chua dugce nhay bén, kip
thoi, dﬁy du noi dung dan dén viéc thuc hién gap
khong it kho khan, tinh hi¢u luc chua cao.

4. Giai phap chii yéu quan 1y hoat dong
thanh tra, kiém tra ndi bd & Truong Dai hoc
Kién Giang

Giai phap 1. Nang cao nhan thire cho cin b9,
giang vién, nhin vién va sinh vién vé tim quan
trong hoat dong thanh tra, kiém tra ndi bo .

Cong tac thanh tra chii yéu dé phat huy uu
diém, chu dong ngin ngira, han ché dén mirc thap
nhét céc sai pham, khuyét diém trong b may hoat
dong; gop phan gido duc can by dang vién, giang
vién tang cuong ky cuong ky luat. Vi thé, can phai
boi dudng nhan thic cla vién chirc, giang vién,
nguoi lao dong, sinh vién - hoc vién vé hoat dong
thanh tra, kiém tra ndi bo; 1am sao dé toan thé nha
truong hiéu rd hoat dong thanh tra, kiém tra 1a mot
loai hoat dong can thiét, gén lién véi hoat dong
lanh dao, quan ly cua mot co quan, don vi. bpé
lam duoc diéu nay, can tap trung nhiing ndi dung
chinh sau day:

Trudc hét, ngudi 1am cong tac thanh tra, kiém
tra ndi bd nhan thirc sau sic vé vai tro, chire nang,
nhi¢m vu duogc giao.

Lanh dao truong, don vi truc thudc Truong
can xac dinh ding tinh chét cua hoat dong thanh
tra ndi b, trén co s& d6 dinh hudng lanh dao, quan
ly, diéu hanh cho phu hgp, né nép. Panh gia, hiéu
biét cua can b, giang vién, vién chirc vé hoat dong
thanh tra, kiém tra noi bd dé c6 ké hoach tap huén,
bdi dudng nang cao nhan thic.

Giai phap 2. Tang cwdng su lanh dao cia
Pang iy, s quén Iy ciia linh dao truwong vé hoat
dong thanh tra, kiém tra noi bo.

Can bo lanh dao, cac cap iy dang, chinh quyén
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quan tam hon nita hoat dong thanh tra, kiém tra noi
bd, thuc sy 1a cong cu quan trong gop ph?ln quan
trong thuc hién cac nhiém vu chinh tri cua truong.

Chi dao kip thoi cong tac khen thuong, ky luat
trong cong tac thanh, kiém tra noi bo, dic biét, chu
trong thyc hi¢n két luan thanh, kiém tra ndi b dé
nhitng ndi dung chi dao cta lanh dao truong phat
huy hi¢u luc.

Lanh dao Truong quan triét va thuc hién ding
nguyén tic, quy trinh giai quyét cac van dé lién
quan dén cong tac quan ly, giang day - hoc tap,...
tai Truong, dé tao “18 161 lam viéc khoa hoc, khong
“vuot cap” dam bao cac nguyén tic quan ly van
hanh tt; phat huy vai tro tham muu ctia cac phong
chtrc ning trong cong tac chi dao, quan ly, diéu
hanh don vi.

Chu trong, lya chon vién chirc ¢6 du ban linh
chinh tri, guong mau, cé uy tin va niang lyc chuyén
moén - nghiép vu t6t bd tri 1am cong tac thanh tra
noi bo. Cong tac thanh, kiém tra ngi bo la cong tac
twong ddi nhay cam, d& “va cham” va phuc tap,
nén nguoi lam cong tac thanh tra can c6 nhirng t6
chat nhét dinh, dé co thé xir Iy van dé mang tinh
“mém déo” nhung thuyét phuc.

Giai phap 3. Ké hoach héa cong tac dao tao,
bdi duong nghiép vu cho thanh vién tham gia
hoat dong thanh tra, kiém tra ndi bo.

Pa sb doi ngii vién chirc, giang vién lam cong
tac thanh, kiém tra ndi bd cha yéu la lyc lugng quan
1y, phu trach bo moén, giang vién c6 kinh nghiém
glang day hau nhu chua dugc dao tao chuyén sau
vé cong tac thanh tra, kiém tra trong truong hoc.
Do d6, mot trong nhitng yéu cau cip bach hién nay
1a phai tang cuong bdi dudng, dio tao vé nghiép
vu chuyén mén, vé k¥ ning té chirc, quan 1y hoat
dong cho doi ngii vién chirc tham gia cong tac
thanh tra ndi bd. Noi dung, cach thuc thuc hién
giai phap nhu sau:

Phong chitc nang chu dong tham muu xay
dung ké hoach dao tao, bdi dudng nghiép vu (ngin
han, dai han) cho vién chirc lam cong tac thanh tra
ndi b, chudn hoa doi ngill nay theo tiéu chuén cua
B0 Giao duc va Pao tao.

Giai phap 4. Ting cwong ky luat, phap ché
6 Truwdng Pai hoc Kién Giang.

Thuc té cho thdy, & dau Thu truong, cac cAp
lanh dao chu trong hoat dong thanh tra, kiém tra,

o d6 viéc thyuc hién nodi quy, quy ché duogc nghiém
tac, né nép don vi dugc dam bao. Vi thé, viée ting
cuong ky luat phap ché trong Nha truong 1a mot
yéu ciu tat yeu can thiét d6i v6i cong tac lanh dao,
quan ly. Dé thyc hién giai phap nay, can tap trung
lam t6t nhitng n6i dung sau:

Lanh dao nha trudng, don vi phai gwong mau
trong viéc thuc hién chu tru’orng, ndi quy, quy ché;
phai thuce sy 1a “tAm guong” vé dao dirc, tac phong,
nang luc; ton trong va thyc hi¢n dung cac nguyén
tic, quy dinh trong viéc ban hanh cac quyét dinh
lanh dao, quan ly. Xt Iy nghiém minh cac truong
hop vi pham dao dirc nghé nghiép, quy ché chuyén
mon, ¢b y khong thuc hién Két luan cua Hiéu
truong vé viée 1am sai trai.

Céc phong chure ndng chu dong ra soat, tham
muu xay dung, ban hanh van ban quan ly ndi bo
vé hoat dong quan ly, dao tao tai Truong nhim tao
co s& phap ly day du dé thyc thi.

Phong Thanh tra phap ché phéi hop cac phong
churc nang c6 lién quan tham muu kip thoi voi Hi¢u
truong vé cong tac khen thuong, ky luét sau khi két
thic cudc thanh, kiém tra, dam bao “hop 1y, hop
tinh, hop phap” dé thuyét phuc, giao duc, ran de
dbi twong dugc thanh, kiém tra.

Giai phap 5. Po6i méi hinh thike thanh tra,
Kkiém tra ndi bd.

Thuc tién hoat dong thanh tra, kiém tra ndi
bo thoi gian qua boc 10 han ché, chua duoc toan
dién. Phan 16n cho réng: hoat dong thanh tra la co
hoi dé “vach 14 tim sau”, nén khi nhan Quyét dinh
thanh, kiém tra, ho ludn c6 tu tuong chéng dbi, c6
thai do thiéu ton trong Poan thanh, kiém tra. Vi
thé, can d6i méi hinh thire thanh tra, kiém tra noi
bd dé co “cai nhin” dung ddn va toan dién hon vé
hoat dong nay. Noi dung giai phap can tap trung
nhimng van dé sau:

Trude hét, Lanh dao truong, 1anh dao cac don
vi tryc thudc Truong, nguoi lam cong tac thanh tra,
nhan thirc sdu sdc tim quan trong hoat dong thanh
tra, kiém tra ndi bd; nim viing cac quy dinh phap
luat co6 lién quan trong cong tac quan ly, gido duc
va dao tao.

Hai la, phat huy tinh chu dong, sang tao ctua
nguoi quan 1y, diéu hanh & mdi don vi, dé mdi
ngudi nhan thire dung dén, ddy du hon vé vai tro,
y nghia cua hoat dong thanh tra ndi bo. Tt do, hinh
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thanh thai d6 tich cuc va hop tac t6t khi dugc thanh
tra, kiém tra.

Ba la, can c6 bién phép, cach thirc 1am sao
cho viéc kiém tra danh gia “tir bén ngoai” trg thanh
qué trinh “ty kiém tra, danh gia bén trong” ctia mdi
can bd quan ly, gidng vién, vién chic trong viéc
thuc hién chuyén mon, nhiém vu dugc giao tai don
vi. Pay 1a van dé “mau chbt’cua quan 1y bao dam
chat luong.

5. Két luin

Hoat dong thanh tra, kiém tra n6i chung va
thanh, kiém tra noi bo néi riéng 1a hoat dong phtrc
tap, kho khan va nhay cam, dung cham dén loi ich

ctia nhiéu nhom ddi twong khac nhau trong qua
trinh tién hanh hoat dong. Trong giai doan thuc
hién ddi moi co ban, toan dién gidao duc va dao
tao dap ung yéu cau “cong nghiép hoa, hién dai
hoéa” ciing dang dat ra cho hoat dong thanh tra,
kiém tra nhiéu van dé méi phai giai quyét, nhu:
van dé tu chii cia CSGDDH; dénh gia chat lugng
gido duc; d6i moi phuong phap giang day, danh
gid ngudi hoc,... Vi thé, dé nang cao hidu qua quan
ly hoat dong thanh tra, kiém tra ndi bo trong thoi
gian t&i, cAn phai thyc hién dong bd nhiéu giai
phép quén ly ¢ cac trudong dai hoc noi riéng va
CSGDDH noi chung./.
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REALITIES AND SOLUTIONS OF MANAGING INTERNAL INSPECTION AND
EXAMINATION AT KIEN GIANG UNIVERSITY

Summary

Internal inspection and examination is one of the four managing and operating functions of higher
education institutions in general and of universities in particular. This activity helps the leader to detect
in time shortcomings if any in the management process; to prevent violations of law, internal rules and
regulations in the field of education; thus contributing to the accomplishment of their common tasks.
However, this activity’s significance has not been sufficiently recognized, resulting in low efficiency.
The paper analyzes the current situation of internal inspection, examination and suggests some major
related solutions for future applications at Kien Giang University.
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