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QUAN LY POI NGU CO VAN HQOC TAP
O TRUONG PAI HOC PONG THAP

¢ Pham Trong Nhan®

Tém tit

Trong ddo tao theo hé théng tin chi, cé van hoc tdp la ngudi ¢é vai tro quan trong doi véi qud trinh
dao tao, ren luyén cua sinh vién. Moéi ¢6 van hoc tdp la mot chuyén gia tw van, dinh huwong cho sinh vién
vé hoc tdp, nghién ciru khoa hoc, viéc lam va d&ng hdnh Véi sinh vién trong qud trinh hoc tdp. Bdi viét
trinh bay thuwc trang ddi ngii va quan 1y dgi ngii cé van hoc tdp ¢ Truong Pai hoc Pong Thdp va dé xudt
bién phap quan ly doz ngii nay, gop phan ndng cao chat lrong dao tao ciia Nha tru’o‘ng

Tir khéa: Co vin hoc tdp, hé thong tin chi, qudn Iy déi ngii, Trieong Pai hoc Dong Thap.

1. Pit van dé

Vao nhirng thap nién cudi thé ky XX va dau
thé ky XXI, dao tao theo hé théng tin chi da tré
thanh phwong thirc tit yéu cua gido duc dai hoc
Viét Nam. Viéc ap dung hoc ché tin chi 1a thuc
su cén thiét, vira phi hop v&i nhu ciu dao tao
ngudn nhén luc phuc vu sy nghiép cong nghlep
hoa, hién da1 hoa dat nudc, vira dap trng nhu cau
hoc tap subt doi, tién toi xay dung xa hoi hoc tap.
Thuc hién Quyét dinh s6 43/2007/QD-BGD&PT
vé viéc ban hanh “Quy ché dao tao dai hoc va
cao dang hé chinh quy theo hé thong tin chi”,
ngay tr nam hoc 2008 - 2009 Truong Dai hoc
Pong Thép trién khai chuyén dbi phuong thic
dao tao nién ché sang dao tao theo h¢ théng tin
chi, day 1a budc ngoidt d6i méi toan dién nham
nang cao chit luong gido duc, dao tao ciia nha
truong; dén nay sau gﬁn 10 ndm thyc hi¢n, bén
canh nhitng két qua dat duoc gop phan lan toa
st ménh Truong Pai hoc Pong Thap, ciing da
boc 16 khong it bt cap, thach thirc, doi hoi cp
thiét xay dung, phat trién d6i ngii nhan lyc thuc
hién nhiém vu tro gitip, huéng dan sinh vién
(SV) trong qua trinh hoc tap, sao cho du sb
luong, dam bao co ciu va yéu cau chit lugng
cho nhiing nam tiép theo. Nhan thuc dugc vai tro
quan trong cua doi ngii ¢b van hoc tap (CVHT)
trong dao tao theo tin chi, tac gia nghién ctru
thuc trang d6i ngii CVHT va quan ly doi ngii
CVHT & Trudng Pai hoc Dong Thap, tir d6 dé
xuét bién phap nang cao chat luong, hiéu qua
quan 1y d6i ngii nay trudc bdi canh tiép tuc thuc

® Hoc vién cao hoc, Truong Dai hoc Déng Thap.

hién Nghi quyét Chinh pha sé 14/2005/NQ-CP
vé d6i mdi co ban va toan dién gido duc dai hoc
Vi¢t Nam, giai doan 2006 - 2020.

2. Thue trang doi ngii CVHT & Truong Dai
hoc Pong Thap

Vé quy mé: Ngudi gitp dd SV trong qua trinh
hoc tap, rén luyén ¢ Truong Pai hoc Déng Thép
duogc thuc hién bdi doi ngti CVHT, CVHT la nhitng
ngudi duoc tuyén chon tir nhung glang vién (GV)
da tham gia glang day, c6 tudi doi, tudi nghé nhat
dinh. Theo thong ké qua cac nim hoc, quy mé doi
ngti CVHT cua Truong nhu sau:

Bang 1. Quy mé6 doi ngit CVHT

Truwong Pai hoc Pong Thap
Nim hoc 2014-2015 | 2015-2016 | 2016-2017
S6 luong
CVHT 57 63 70
S6 lugng SV 9.063 8.213 6.949
Ty 1€ SV/
CVHT 159 130 99

Qua Bang 1 cho thiy, quy mé déi ngii CVHT
tang qua cac ndm (tor 57 CVHT ndm hoc 2014 -
2015 Ién 70 vao nam hoc 2016 - 2017), tuy nhién
quan sat ty 1€ SV trén CVHT qua cac nam hoc, cho
thdy con sb nay di giam xudng. Mot CVHT phu
trach 99 SV (nam hoc 2016 -2017) van 1a con s6
khé cao, mdt CVHT phu trach qua nhiéu SV trong
mot thoi gian s€ khong mang lai hi€u qua cao trong
tur van. Mt khéc, hién nay tai Phong Cong tac Sinh
vién va Ban Tu van Sinh vién chua bd tri CVHT,
dii noi day 1a ddu méi duogc giao nhiém vu tiép xtic
va giai quyét nhitng van dé cua SV.
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Vé tuéi nghé, tuéi doi ciia doi ngii CVHT:

Bang 2. Tudi nghé, tudi doi ciia ddi ngii CVHT

Tudi nghé Tudi doi
Dwéi 4 nam Tiwr 5-10 nim | Trén 10 nam | Dwéi 30 nam Tu's{:)n; 40 Trén 40 nam
S6 lwgng 12 23 35 10 44 16
Ty 1€ (%) 17,2 32,8 50 14,2 63 22,8

S6 liéu trén bang 2 cho biét, ¢6 82,8% CVHT
la GV tham nién giang day tir 5 nam trd 1€n, day la
diém thuén 1¢i, vi ho ¢6 nhiéu kinh nghiém chuyén
mén, hiéu o vé muc tiéu, ndi dung, chuong trinh,
phuong phap, hinh thirc va cac yéu cu khac lién
quan dén hoat dong hoc tap rén luyén cuia SV; con
lai 17,2% CVHT c6 tham gia giang day dudi 5
nam, tuy nhién trong thuc té ho c6 it kinh nghiém
hon nhung rat nhiét tinh, ning dong, hoan thanh
tot nhiém vu duogc giao.

Tudi doi trung binh cia CVHT twong ddi

Phat trién ngudn nhan lyc; Str dung ngudn nhan
luc; Tao mdi truong phat trién ngu(‘”)n nhan luec.
Can cir nhom hoat dong nay, tac gia lan luot tim
hiéu nhitng n6i dung sau day:

3.1. Lap ké hoach bé tri va sir dung ddi ngii
CVHT é Truong Pai hoc Pong Thap

Dé hiéu rd thuc trang cong tac nay, tic gia di
tién hanh khao sat lay y kién ctia 100 can b quan
1y (CBQL), GV v& 9 noi dung & bang 4, két qua
nhu sau:

Bang 4. Lap ké hoach b tri va sir dung

tré, dudi 40 tudi chiém ty 1& 77,2%, day 1a do tudi ddi ngii CVHT
ly tudng dé cac CVHT phat huy nang luc, kinh X&
i6m. trai nehiém céc ti * 3 TT Noi dung pTB | P
nghy;m, trai 1.1gh1¢m cac t}nh huong s pham, dong 0 hang
th(,n o (,i(') tu01 na}i tam,ly 211 dm?’ Ch_lm g Chac, l,lh?n Xac dinh myc tiéu phat trién doi
thtrc, tinh than cau thi, tiép nhan tr1 thirc méi can 1 |ngi CVHT vé sb luong va chét| 3,17 5
trong. Bén canh do, CVHT dQ tudi trén 40 Chlé‘n’l lugng cho timg giai doan
o/ A YD _ i
2;,8 %, céc CVHT terng do tudi nay tich 1ty nhiéu Xay dyng k& hoach phit trién doi
kinh nghiém hoat dong gido duc, dao tao, ho thuc 2 ngii CVHT c6 tinh kha thi 3,12 7
su la nhu:ng‘ nguoi bain dong hanh dac lyc ciia SV , | Panh gid d0i nga va quan 1y doi| ,
trong qua trinh hoc tap. ngii CVHT qua cac nam hoc ’
] veuw l”f’ as fh”y enmon- 4 | Dy bao nhu cAu doi ngi CVHT | 2,86 | 9
Bang 3. Trinh d§ chuyén moén cia d¢i ngii CVHT 5 Xic dinh nhu ciu tap hun va bdi 113 1
Trinh d¢ chuyén mén dudng doi ngli CVHT ’
Nam hoc Dai hoc Thac si Tién si ¢ |Puarabién phap quanly doingdi| . . 6
SL | % SL | % SL | % CVHT thoi gian tiép theo ’
2014 - 2015 0 0 55 | 96,4 2 3,6 Ban hanh ké hoach bd tri va st
7 e 3,27 3
2015-2016 | 0 | 0 | 61 |968| 2 | 32 dung d6i ngit CVHT
2016 - 2017 14| 62 [886] 7 | 10 Lép ké hoach cu thé cho timg ndm
> > 8 . . 3,10 8
Bang 3 cho thiy, doi ngiit CVHT cua nha foc tal cde don v
. an,g \ Ch g:[ iy’ AQI nAgudv be Clll‘a(;l.ka 9 Ké hoach rd rang, cu thé vé diéu 3.6 4
truong co trinh do chuyen mon dam bao, fa dicu kién, thori gian, c& nhan thye hién|
kién dé dam nhi¢m vai tro c6 van cho SV. Diém { binh ch T
3. Thuc trang quan ly doi ngiit CVHT & 1m frung binh ciung ’

Truwong Pai hoc Pong Thap

Pé tim hiéu thuc trang quan 1y d6i ngii CVHT
& Trudong Pai hoc Pong Thap, tac gia sir dung mo
hinh quén 1y ngudn nhan lyc cua Leonard Nadler,
theo d6 ndi dung quéan 1y gdm ba nhom hoat dong:

4

Qua két qua bang 4 cho théy, cac d6i tuong
duoc khao sat phan anh muc do thuc hién vé ké
hoach bd tri va st dung d6i ngli CVHT & Truong
Dai hoc Pong Thap ¢ mirc kha, diém trung binh
(PTB) chung 3,17 > 2,51 - PTB quy udc.
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3.2. Cong tac tuyén chon dgi ngia CVHT & 5 | Noi dung ph hop voi nhi¢m vu[ A
Trudng Dai hoc Pong Thap ’ ) va tinh hinh thyc té ’
Tac gia da tién hanh khao sat lay y kiép cua Té chirc hoat dong dao tao,
100 CBQL, GV vé 9 ndi dung trén bang 5, két qua 4 bdi dudng tai trudng (tdp huan 335 )
nhu sau: thuong nién, bdi dudng chuyén|
Bang 5. Cong tac tuyén chon ddi ngii CVHT de, to chire hoi th'fio' )
; Xay dung co ché dong vién tu
T Noi dung PTB lﬁ‘;‘; 3 |hoc, tir boi dudng cia CVHT | 18 | 3
Xay dung tiéu chuén tuyén chon 6 Kl?m tr?’. dan~h gid sau cdc dot t3p 3,13 6
1 3,46 1 huan, boi dudng
CVHT Piém trung binh ch 3,28
Lap ké hoach tuyén chon va sir 16 trung Dint chung :
2 \ < 3,29 6
dung CVHT hang nam £ Y1 £ e
Tuvin ohon GV o6 ohim okt Qua két qua bang 6 cho thay, cac doi tuong
3 | uyenchon LV co pha 2| 3,42 2 dugc khao sat phan anh mure d6 thyc hién vé cong
nang luc dam bao vai tro CVHT DN [ N , .
Tuvén chon CVEHT d3m béo g tac dao tao, boi dudng doi ngli CVHT & Truong
4 | SR awl 338 3 bai hoc Bong Thap ¢ mic tot, PTB chung 3,28 >
dinh chung va riéng cua Truong .
- - 2 N 3,26 - PTB quy udec.
5 Lap quy trinh cy thé cho cong 330 5 3.4. Xavy d . . 13 A Y,
vigc tuyén chon, phan cong ’ i fly ung HIOI fru’(rng ?m Vl?c glup
2 PO 2 phat huy nang lue dgi ngit CVHT & Trudng Dai
6 Tuyeén chon dya trén tiéu chuan 3.20 7 N 57 ¢ .
CVHT va nguyén vong ca nhan ’ hgc D(lng ThaP . . N
7 |Bé nhiém CVHT theo nhiémky | 3,18 | 8 1‘ Cén cir nh_"f‘:;}"?} d(i)lr‘lggﬁ dyng Hll?l tli??n%
o |Miénnhiem ddivei CVHTkhong| o | am vice, tac gla da tien hanh khao sat lay icn y
diip tmg nhiém vy , murc d6 thuc hién 4 noi dung trén bang 7 va dugc
e T X 100 CBQL, GV cho biét nhu sau:
Phoi hop gitra cac don vi trong i
9 |viéc tuyén chon, phan cong| 3,34 4 Bing 7. Cic thanh to xiy dyng mdi trudng lam vi¢c
CVHT nham phat huy niang luc déi ngia CVHT
biém trung binh chung 3,30 T Noi dung PTB lﬁen[:;
a két qua bang 5 cho thay, cac déi tuon ‘ \ :
Qua ket qua bing 5 cho thay, cdc doi uong Dio dam didu kién vé co so vat
duogc khao sat phan anh mirc d9 thuc hién vé cong 1 chét 3,42 4
tac tuyén chon di ngii CVHT & Trudng Dai h ,
DE uy;h ,C (;) d,(') ¢ ;gtu IS;IB h(f rlgo’;lg - 3 2600 Thuc hién cac ché do, chinh sach
ong 1hap ,0' muc tot, chung 5, et ) vé tién luong, khen thudéng, ky 3.50 |
DTB quy uoc. . ludt, dao tao, bdi dudng, dé bat,|
3.3. Cong tac dao tao, boi duwdng doi ngii bd nhiém,
CVHT 6 Trudng Dai hoc Pong Thap 5 |Méi quan h¢ gitta CBQL va di| 4, | 4
Tuong tu voi cac doi tugng nhu trén, tac gia ngii CVHT va giira dong nghiép | ™
da tién h:‘%nh khao sét‘léy v kién v€ 6 ndi dung trép A Xay dung mét tap thé doan két, 348 5
bang 6 vé dao tao, boi dudng doi ngli CVHT, két ddng thuan ’
qua nhu sau: Piém trung binh chung 3,46

Bang 6. Y kién vé mirc d9 quan trong ciia cong tac
dao tao, b6i duwong déi ngii CVHT

TT Noi dung pTB | X°P
hang
| Xa;y (iung ké hoach hang nam cu 3.38 1
the, 10 rang
’ Muc tiéu dao tao, bdi dudng duogc 333 3
xdy dung dam bao tinh kha thi ’

Thuc té khao sat cho thdy xay dung moi
truong lam viéc cho d6i ngii CVHT la rat can thiét
va dugc nha truong quan tam thyc hién t6t (PTB
chung 3,46 > 3,25 - PTB quy udc), tac dong dén
hiéu qua hoat dong CVHT. Tir d6 cho thiy, nhirng
nam hoc tiép theo 1anh dao nha truong can tiép tuc
day manh xay dung méi trudng 1am viéc, gitip phat
huy nang luc cua doi ngii CVHT hiéu qua hon.
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3.5. Kiém tra, danh gia hoat dong ciia doi
ngii CVHT & Truong Pai hoc Pong Thap
Cong tac kiém tra, danh gia hoat dong cua
d6i ngli CVHT ¢ Truong Dai hoc Pong Théap duoc
thuc hién thong qua 5 ndi dung dudi day, két qua
thu dugc nhu sau:
Bang 8. Y kién vé cong tac kiém tra, danh gia hoat
dong cia dgi ngii CVHT

TT Noi dung pTB | XCP
hang
| |Lép ké hoach kiém tra, danh gia 301 3
hoat dong ctia doi ngii CVHT ’
N6i dung kiém tra, danh gia
2 |twong thich v&i ndi dung thuc| 3,39 1
hién cua d6i ngt CVHT
3 Klem‘tra, danh gia theo dung 3.0 4
quy trinh
Két qua kiém tra, danh gia gitip
4 |d6i ngli CVHT phat trién hon ve| 3,11 5
nang luc va k¥ nang
5 Két qua kiém tra, danh gia duoc 336 )
stir dung xét thi dua, khen thuong|
Piém trung binh chung 3,20

Két qua bang 8 cho thiy, cac d6i tuong dugc
khao sat phan anh muc dd thuc hién chuc nang
kiém tra danh gia hoat dong ciia doi ngii CVHT &
Trudng Pai hoc Dong Thap dat mirc do kha, PTB
chung 3,20 > 2,51 - BPTB quy udc.

3.6. Thuc hién co'ché, chinh sach tao dong luc
cho ddi ngii CVHT ¢ Truong Pai hoc Pong Thap

Y kién vé thuc hién co ché, chinh sach tao
dong luc cho ddi ngli CVHT ¢ Truong Pai hoc
Dong Thap nhu sau:

Bing 9. Y kién vé thue hién co ché, chinh sach tao
dong luc cho dgi ngii CVHT

TT Noi dung pTB | XCP
hang
1 Cé quy dinh thyc hién co ché, 40 |
chinh sach doi véi d¢i ngli CVHT ’
) Tyao qleu kjen t}:?m g~1a cac khoa/ 3.45 3
16p tap huan, boi dudng
Pugc Truong, Khoa cung cép,
3 o o 3,39 5
trang bi cac phuong tién lam viée
Puoc giam s6 gid day hodc duoc
* | huong ché do CVHT 390 | 2

Dbi voi CVHT dat thanh ich s&
5 |duogc uu tién trong binh xét danh| 3,43 4
hiéu thi dua, nang luong, dé bat. ..
Diém trung binh chung 3,63

Nha truong da cé quy dinh thuc hi¢n chinh
sach d6i véi doi ngii CVHT, thé hién cu thé tai Quy
ché chi tiéu ndi bd cua truong va y kién danh gia
cua CBQL, GV khi dugc hoi cho théy murc d6 thuc
hién 13 tot, DTB chung 3,63 > 3,26 - DPTB quy udc.

Két qua khao sat trén ddy cho thay bic tranh
vé d6i ngii va quan 1y d6i ngit CVHT ¢ Trudng Pai
hoc Pong Thép, ¢6 thé tom tat nhu sau:

Két qua dat dwoc:

Thanh qua ndi bat ciia nha trudng thoi gian
qua khang dinh chu truong dang din, trién khai
hinh thirc dao tao theo hé théng tin chi, da cung
cap ngudn nhén lyc dbi dao, da nganh nghé, trinh
d0 cao truc tiép phuc vu phat trién kinh té - x3 hoi
cho cac dia phuong trong va ngoai ving Pong bang
song Ctru Long, trong d6 phan anh vai tro, sy can
thiét ctia d6i ngii CVHT.

Trén tinh than d6, két qua quan 1y doi ngi
CVHT - Lap ké hoach bd tri, tuyén chon, va su
dung, dao tao, boi dudng, xay dung moi trudong
lam viéc, thuc hién co ché chinh sach... dugc danh
gia kha - t6t, dd gop phan nang cao hiéu qua thyc
hién nhi€m vu cta d6i ngii CVHT.

Mt han ché:

Bén canh thanh qua dat duoc, van boc 16
khong it han ché: lap ké hoach tuyén chon thiéu cu
thé, rd rang; nhiém vu giira CVHT va gido vu khoa
con chong chéo, s6 lugng CVHT tai cac khoa chua
st thuc té; dao tao, boi dudng khong thuong xuyén,
noi dung chwra dép tmg cho cong viéc; ché do, chinh
sach chua tao dong lyc cho dgi ngli CVHT.

4. Bién phap nang cao hiéu qua quan ly doi
ngiit CVHT & Trwong Pai hoc Dﬁng Thap

Tu thyc trang @61 ngli CVHT va thyc trang
quan 1y doi ngli CVHT & Truong Pai hoc Déng
Thap, tac gia dé xuat mot sb bién phap nang cao
hiéu qua quan ly doi ngli CVHT & Truong Pai hoc
DPong Thap.

4.1. Pinh ky t6 chirc boi duwéng niing luc
1ap ké hoach bé tri, sir dung ddi ngii CVHT
cho CBQL

Viéc dinh ky t6 chirc bdi dudng 1ap ké hoach
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bd tri va st dung doi ngit CVHT cho CBQL 1a diéu
kién gop phan td chirc dao tao theo hé thng tin chi
ngdy cang né nép hon, ning cao niang luc quan ly
cua CBQL cac phong, khoa ctia nha truong. Theo
d6, nha truong quan tam mot s6 ndi dung: (1) Hoan
thién 1ap ké hoach bé tri va sir dung d6i ngii CVHT
tai cac khoa; (2) Cha trong tu duy du bao vé doi
ngii CVHT; (3) Gén chit cong tac lap ké hoach bd
tri va st dung doi ngli CVHT v6i cong tac dao tao,
bdi dudng nghiép vu tu van.

4.2. Pdi méi cong tac tuyén chon va phian
cong nhiém vu cho d¢i ngii CVHT

Pay la bién phap gitip nha truong c6 duoc
doi ngti CVHT du sb luong, déng bo co cdu, dam
bao yéu cau pham chét. Trong quy trinh lya chon
CVHT ngoai viéc xay dung ké hoach cén thuc
hién: (1) Trén co s& cac Khoa 1ap danh séch,
dé xuat doi ngli CVHT nha truong tién hanh ra
soat, ddi chiéu voi tiéu chuan da quy dinh; (2)
Xay dung co ché phdi hop véi cac don vi hitu
quan trong viéc lya chon; (3) Nghién cuu két
qua thuc hién nhiém vu cia méi CVHT lam co
s& diéu chinh ddi ngii; (4) Phan hdi y kién vé
khoa chuyén mén (néu c).

4.3. Piay manh hoat dong bdi dudng va ty
bdi dudng ning lwc thwe hién cho ddi ngii CVHT

Tai cac co so giao duc, dao tao vigce td churc
bdi dudng va tir bdi dudng pham chét, nang lyc cia
do6i ngli CBQL, GV va nhan vién vira 1a muc ti€u,
vura 1a dong luc nang cao chét luong dao tao SV.
Vi ¥ nghia d6, bdi dudng va ty bdi dudng pham
chét va nang luc thuc hién cho d6i ngti CVHT la
yéu cau va nhu cdu tat yéu, nha truong can thyc
hién tét cac ndi dung: (1) Khao sat, danh gia thuc
trang d6i ngli CVHT cuia nha trudng sau mdi nam
hoc vé sb luong, co cAu, chat luong; (2) Xay dung
ké hoach tap huén, boi dudng nang lyc thuc hién
cho d6i ngti CVHT; (3) Xac dinh ndi dung tap huén,
bdi dudng hitu dung, pht hop diéu kién thyc tién
don vi; (5) Pa dang héa hinh thirc tap huén, bdi
dudng; (6) Phat huy tinh than ti boi dudng, c6 ché
do dai ngd ca nhan, tap thé thuc hién tot nang luc
thuc hién cua doi ngli CVHT.

4.4. Tang cwong cong tic kiém tra, danh
gia hoat dong cua doi ngii CVHT

Cong tac kiém tra khong chi nham danh gia,

xép loai thi dua ma con giGp nha truong, dic
biét 1a cac khoa thu thap dugc nhiéu thong tin
dé kip thoi diéu chinh noi dung, phuong phap,
hinh thtrc quan 1y doi ngii CVHT hiéu qua hon,
dam bao muc ti€u dao tao cua nha truong. Viéc
kiém tra, danh gia hoat dong cua doi ngii CVHT
duoc dién ra thudng xuyén, dam bao khach quan,
cong bang.

4.5. Hoan thién co ché, chinh sich tao dong
Iwe cho d¢i ngiit CVHT

Cong tac tu van, ¢ van cho SV trong qué trinh
hoc tap l1a hoat dong madi me, ra doi cung (va vi loi
ich ngudi hoc) v6i hinh thirc dio tao theo hé théng
tin chi. Vi vay, viéc hd tro vat chét, tinh than, dong
vién chia s¢ kip thoi nhitng GV tham gia tu van, c6
van hoc tap cho SV & trudng dai hoc ¢ y nghia sau
sdc. Pé 1am t6t ndi dung nay, yéu cau nha truong
chu trong: (1) Cung tng nhitng yéu ciu vé co sé
vat chét, thiét bj cho d6i ngii CVHT; (2) Thyc hién
kip thoi ché do, chinh sach hd trg CVHT; (3) Thuc
hién ché do khen thuéng cong bang, hop 1y; (4)
Xay dung quy ché quan 1y doi ngii CVHT gén véi
cong tac thi dua; (5) Xay dung va hoan thién quy
ché phéi hop gitta CVHT vdéi céac luc lugng gido
duc trong va ngoai nha truong.

5. Két luin

Quan ly doi ngli CVHT ¢ truong dai hoc co
¥ nghia quan trong nham dap tng yéu ciu phuong
thirc ddo tao SV hé chinh quy theo hé thong tin
chi, d@)ng thoi hd tro hiéu qua cho luc luong SV
hoc tap, rén luyén va cai tién chat lugng dao tao
trude bdi canh d6i méi can ban va toan dién gido
duc dai hoc nudc ta.

Trong thyc tién quan 1y ¢ thé co nhiéu bién
phap dugc dé xuat v6i y nghia vira khic phuc han
ché vira phat huy thanh qua dat dugc; tuy nhién
trong diéu kién thoi gian va ning lyc cia tac gia,
nam bién phép trén day vé hinh thirc theo thir tur
trude sau nhung ban chat mdi bién phap 1a céi riéng
trong cai chung, chiung quan hé bd sung cho nhau,
tir 6 tao nén “tinh trdi” cia nim bién phap, gop
phan nang cao hiéu qua quan 1y d6i ngii CVHT &
Truong Dai hoc Pong Thap va hién thuc hoa st
ménh dao tao nhan lyc trinh d6 cao cho ving Dé)ng
bang song Ciru Long./.
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MANAGEMENT OF ACADEMIC ADVISING TEAM
AT DONG THAP UNIVERSITY

Summary

Academic advising team plays an important role in the credit-based system because it assists students
in developing their educational, research and career goals during their undergraduate studies. This paper
presents the research results on the reality of academic advising team and proposes solutions to develop
it at Dong Thap University, contributing to improve the University’s training quality.
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