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THUC TRANG VA BIEN PHAP NANG CAO CHAT LUQONG
POI NGU CAN BQ QUAN LY CAC TRUONG TRUNG HQC PHO THONG
O THANH PHO CAN THO TRONG THOI KY POI MOI

e Pham Van Diing®

Tém tit

Trong nhitng ndam qua, doi ngii cdn bg quan 1y cdc triong trung hoc phé théng ¢ thanh phé Can
Tho dd cung véi nganh gido duc va ddo tao hodan thanh tét nhiém vu dwoc giao. Tuy nhién, truéc yéu
cau déi méi gido duc phé thong, doi ngil nay boc 1o bat cdp, han ché; bai bdo phdc hoa thyc trang vé
déi ngii va dé xudt bién phdp nang cao chat lwong déi ngii can bé qudn 1y cdc truong trung hoc phod

théng & thanh pho Can Tho hién nay.

Tir khéa: Céan bé quan Iy, ndng cao chdt lwong, trung hoc phé théng.

1. Pit van dé

Trong nhiéu thap ky qua, quan diém va chu
truong nhét quan cua Pang, Nha nudc ta luén chii
trong dén xay dyung, phat trién doi ngii nha gido va
can bo quan Iy (CBQL), khing dinh d6i ngii nay la
bd phan lao dong tinh hoa cua dét nuée, bo phan
quyét dinh chit luong gido duc va dic biét trong
dao tao nguén nhan lyc tich cuc phuc vu quéc ké
dan sinh.

Hién thyc hoa ndi dung trén day, nganh giao
duc va dao tao (GD&DT) thanh phé Céan Tho
thuong xuyén ra soat quy hoach, dio tao va bdi
dudng, thuc hién chinh sach dai ngd, danh gia va
tao moi truong lam viéc cho doi ngli CBQL cac
truong trung hoc phé thong (THPT) nham giup doi
ngil nay phan dau, rén luyen va qua do gitp lanh
dao nganh GD&DT, céc cap Uy dang, chinh quyén
dia phuong c6 diéu kién tuyén chon, st dung va

sang loc CBQL c6 dii pham chét va nang luc dap
g yéu cau nhiém vu.

Véi y nghia d6, bang y thirc trach nhiém, tac
gia nghién ciru thuc trang vé doi ngii CBQL cac
truong THPT & thanh phd Can Tho, tir d6 dé xut
bién phap nang cao chat lugng doi ngii nay trong
thoi ky dbi méi.

2. N¢i dung

2.1. Thue trang doi ngit CBQL cac trwong
THPT & thanh phd Can Tho

2.1.1. Vé 56 lwong

Theo s6 liéu thong ké sé lugng CBQL cac
truong THPT & thanh phé Can Tho tir nim hoc
2012 -2013 dén nam hoc 2016 - 2017 cho thdy,
d6i ngii nay tang khong nhiu (6 ngudi), cu thé
nam hoc 2012 - 2013 CBQL 1a 102 (c6 36 n, ti
1€ 35,29%) va nam 2016 - 2017 CBQL 1a 108 (c6
46 nir, ti 1€ 42,59%).

Bang 1. Thong ké s6 lwvong CBQL THPT ¢ thanh phd Can Tho

Nim hoc 2012 - 2013 Nim hoc 2016 - 2017

N§i dung P ) Nir P y Nir
Tong 50 S6 lwong Tilg Tong 50 S6 lwong Tilg
i (%) i (%)
Hiéu truéng 30 7 23,33 33 5 15,15
Phé Hi¢u truéng 72 29 40,28 75 41 54,67
Téng s6 102 36 35,29 108 46 42,59

S liéu tir bang 1 cho thiy, nim hoc 2016 -
2017 thanh pho Can Tho ¢6 33 truong THPT, co

) S& Gido duc va Pao tao Thanh phd Can Tho.

Nguon: S¢ GD&PT Thanh phé Can Tho.
108 CBQL, trong d6 gdm 33 hiéu truong va 75
pho hiéu truong. Xét vé dinh mirc bién ché, vai
d6i ngiit CBQL nhu trén co ban du theo dinh murc
quy dinh. Pam bao du ngudn lyc trong cong tac
quan ly truong hoc.
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2.1.2. Vé co cdu

Bang 2. Thong ké vé d tudi, giéi tinh, dang vién

Pon vi: nguoi

Néi dun Tong | Duéi | Tir30- | Tir 36- | Tir41- | Tir 46- | Tir 51- Tt‘l‘l’osf N | Ping
: 8 s0 |30 tudi | 35 tudi | 40 tudi | 45 tudi | 50 tudi | 55 tudi |, .. vién
tré lén
Hiéu truong 33 0 2 8 14 5 3 1 5 33
Phé Hicu 75 0 8 39 22 5 1 0 41 75
tru’ong
Téng sb 108 0 10 47 36 10 4 1 46 108

Bang 2 cho thay phan nhiéu CBQL trudng
THPT c6 d6 tudi tir 32 dén 45 tudi (chiém 86,11%).
Uu diém cua doi ngii nay 1a dugce dao tao, bdi
dudng bai ban véi tudi doi nhu trén, doi ngii nay
s& 1a Iyc lwong nong cdt quan 1y cac truong THPT
ctia Thanh phd trong thoi gian t6i.

Ciing bang 2 phan anh, s6 luong nir gigi tham
gia quan 1y chiém ty trong dang ké, c6 46/108
CBQL chiém 35,29 %, trong d6 nir hiéu truéng 1a
5/33 nguoi, chiém 15,15%. Diéu nay cho thay lanh
dao cac cdp, cac nganh ¢ dia phuong quan tim binh
ddng gidi va chinh cac nit CBQL d4 tich cuc cong
hién cho su nghiép gido duc; mot uu diém khac, co
100% CBQL céc truong THPT 1a dang vién Dang
Cong san Viét Nam, cho thdy cong tic phat trién
bang duogc t6 chirc thuc hién rat tot.

S6 liéu khao sat con cho biét doi ngii hiéu
truong, pho hi€u trudng c6 thoi gian tham gia quan
ly dao dong it nhat 1a 1 ndm va nhiéu nhat 1a 21

Nguon: S¢ GD&BT Thanh phé Can Tho.
nam. Bdi ngli CBQL c6 thoi gian tham gia quan
Iy nha truong tir 10 nam trd 1én 1a 92/108 CBQL
chiém ti 1& 85,19%. Thong qua nghién ctru hd so
can bg, doi ngti nay c6 chuyén mon viing vang, ky
nang quan ly, kinh nghi€ém phong phu, trong twong
lai ho tiép tuc s€ 1a lyc luong nong cbt sy nghi¢p
phat trién gido duc THPT.

Bang 3. Co' cAu thAm nién cong tac quan ly
Dbon vi: nguoi

Thim nién cong tic quan ly
Ko Tén A
Déi tugng | ¢ & | Duéi | 5-10 | 11-15 T{gn
5nim| nim | nim »
nam
Hiéu truong | 33 0 3 11 19
Phé Hieuw | o5 | 4 o | 41 | 21
truong
Téng cong | 108 4 12 52 40

Nguon: S6 GD&DT Thanh phé Can Tho-

Béang 4. Chuyén nganh dao tao

Pon vi: nguoi

) Giao .
Noi dung T‘S’(I)'g Toan | Li | Héa | Sinh | Vin | Sic | Dia igg";“ c‘})‘-:; ::s
dan
Hiéu truong 33 6 3 5 1 11 1 2 4 0 0
Phé Hiéu truong 75 17 4 | 20 | 3 5 11 0
Téng cong 08 | 23 | 11 | 1 5 |31 | 4 7 | 15 | o 1

Bang 4 cho thiy d6i ngii CBQL cac trudng
THPT & thanh phé Can Tho duge dao tao chuyén
nganh khac nhau, chiém 10/13 nganh hoc cua bac
hoc. Trong do, chuyén nganh Van (31 nguoi), Toan
(23 nguoi), Ngoai ngit (15 nguoi), Li (11 nguoi),
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Nguon: S¢ GD&PT Thanh phé Can Tho.

Hoa (11 ngudi). Tuy nhién, dbi véi mot sb chuyén
nganh ddc thu nhu Thé duc, Gido duc cong dan,
Cong nghé, Gido duc qubc phong thi CBQL c¢6 sd
luong kha it hoac khong c6.
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2.1.3. Vé trinh do chuyén mén, nghiép vu

Bing 5. Thong ké trinh @9 CBQL truomg THPT

Dai ba Ly Tin hoc Ngoai ngir
P Sau § Pai hoc N
. Tong . hoc ‘ luin

Doi tugng P Dai hoc | Quian , Pai

SO Sw . Py chinh A B A B C al

hoc khac |ly giao . h
pham duc tri oc
Hicu 33 | 8 | 25 0 33 | 33 | 31 2 0o | 22 8 3
trudng
Pho Hieu | o5 1 o) | 53 1 75 | 75 | 69 6 0 | 46 | 21 8
trudng
Téng cong | 108 29 78 1 108 108 100 8 0 68 29 11
Nguon: S GD&DT Thanh phé Can Tho.
CBQL c¢ trinh d¢ sau dai hoc 29/108 nguoi, Han ché:

chiém ti 18 26,85%; trong do, hi¢u trudng co 8/33
nguoi, chiém 24,24%.

C6 100% CBQL duoc dao tao, bdi dudng
nghiép vu quan 1y gido duc. Pac biét, tat ca CBQL
dam bao yéu cau vé trinh d6 1y luén chinh tri, tin
hoc, ngoai ngit theo quy dinh.

Nhén xét chung vé doi ngii CBQL cac trudng
THPT ¢ thanh ph6 Can Tho nhu sau:

Uu diém:

Doi ngli CBQL co ban du vé s6 luong, co
cu hop 1y, phan 16n di duoc bdi dudng 1y ludn
chinh tri, quan 1y nha nudc, quan ly gido dyc
cho nén dap ung nhiém vu trude yéu cau doi
moi gido duc.

V& pham chét chinh tri, trong qua trinh cong
tac tai cac co s¢ gido duc, doi ngli nay bde 10 ban
linh chinh tri vitng vang, kién dinh muc ti€u xay
dung xa hdi “Dan giau, nudc manh, xa hoi cong
bang, dan chi, vin minh”; y thitc chip hanh chi
truong, chinh sach, phap ludt nha nude va cac quy
dinh cta nganh. Phan nhiéu CBQL rat c¢6 uy tin dbi
v&i gido vién, hoc sinh, chinh quyén dia phuong va
cong dong xa hoi va la tim guong sang cho dong
nghiép va hoc sinh noi theo.

Nhitng nam qua, 601 ngii nay tham muu tlch
cuc va hi¢u qua cho cac cip Uy dang, chinh quyén &
dia phuong vé quan 1y, phat trién doi ngii CBQL cu
thé: gioi thidu gido vién vao dién quy hoach CBQL;
dé xuét ddi tuong tham du cac khoa/lop dao tao, boi
dudng 1y luan chinh tri, quan 1y nha nudc, quan 1y
nha trudng. .. tham gia cong tac kiém tra, danh gia
gido vién, CBQL dé 1am co s& dé bat, bd tri nhiing
nhan t6 tich cyc trong timg don vi truong hoc.

Tuy nhién, trudc yéu cau doi méi va hoi nhap
gido duc khu vuc va thé gidi, doi ngli CBQL cac
truong THPT & thanh phd Can Tho thé hién han
ché nhu sau:

Duéi goc do téng thé toan nganh gido duc
THPT, d6i ngi CBQL co ban du sb luong, déng
bo co ciu va dap ung yéu cau chat lugng; nhung
xét vé lau dai mirc d6 bén vimg khong dam bao, 50
CBQL c6 tudi nhé hon 35 chiém ty trong khiém tén
(xem bang 2 ¢6 10 ngudi) va dudi 30 tudi khong co.

Vé trinh d6 CBQL, trudc yéu cau thoi dai -
cach mang cong nghiép 4.0, s6 luong hiéu trudng,
pho hi¢u trudng co trinh dé sau dai hoc 29/108
chiém ty trong 26,85% kho co thé tiép can duoc
nhiing thanh tyu moi cua khoa hoc néi chung, khoa
hoc quan ly gido duc ndi riéng

Mait khac, theo ddi hoat dong quan ly nha
truong ctia doi ngti nay con boc 1o mot b phan chua
thue hién tét cac chirc nang quan ly, phong cach
quan ly bét cap va hang loat k¥ nang con han ché,
cu thé ky nang giao tiép, k¥ nang 1am viéc nhom,
k¥ nang tiép nhan va xir Iy thong tin...

Nguyén nhéan cia han ché d6 1a trong thuc
tién phat trién doi ngili nha gido va CBQL, cho
du lanh dao S& GD&DT Thanh phd Can Tho va
lanh dao céc dia phuong da 1ap quy hoach, huorng
dan, chi dao thuc hién, nhung cong viéc kiém
tra danh gia con khodan trang cho nha truong.

Mot nguyén nhan khac, co nhiéu CBQL chi
duogc bdi dudng nghiép vu quan Iy ngan han, tir 46
kién thire, k§ nang va thai do vé quan Iy nha truong
khiém khuyét; d@)ng thoi tai mot sb co s giao duc
chua tao diéu kién, moi truong giap CBQL tich cuc,
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chu dong tu boi dudng, cap nhat tri thirc quan tri
nha truong, thoi sy chinh tri trong va ngoai nudc,
dic biét xu thé phat trién glao duc thé g101 ngay nay.

Ngoai ra, trong diéu kién kinh té thi truong
dinh hudng xa hdi chu nghia, chirc nang nhiém vu
quan 1y nha trudng ngay cang phong phu, da chidu
doi hoi nha quan tri dau tu st luc, tri tué, thoi gian
nhiéu hon truéc ddy. Qua tim hiéu nhiéu CBQL
cho rﬁng can c6 chinh sach ché d6 dai ngd va tao
moi truong lam viée dé ho an tim céng hién cho
su nghiép gido duc.

2.2. Bién phap nang cao chit lwong ddi ngii
CBQL cac trwong THPT & thanh phé Can Tho

Tur thyc trang néu trén, tac gia dé xuat mot sb
bién phap ning cao chat lugng doi ngii CBQL céc
truong THPT thanh ph6 Can Tho nhu sau:

Thit nhat, ting cwong su lanh dao ciia Pang,
quan Iy ciia chinh quyén dia phwong déi véi cong
tac phat trién dgi ngii CBQL trrong THPT.

Nhén thue cong tac can b 1a cong tac cua
Pang, cac to chirc co sé dang can coi dy la nhiém
vu hang dau, cho nén phat trién d6i ngii CBQL céc
truong THPT can dit dudi sy lanh dao cua bang
b dia phuong két hop quan 1y ctia chinh quyén noi
nha truong toa lac. Thyuc hién tbt bién phap nay co
¥ nghia quyét dinh dén phat trién nha trudng, vira
hién thuc hoa tinh than Chi thi s6 40-CT/TW ngay
15/6/2004 cua Ban Bi thu Trung wong, vira dam bao
yéu cau thuc hién giai phap then chdt “Phat trién doi
ngil nha gido va CBQL gio duc” cia Chién luoc
phat trién gido duc giai doan 2011 - 2020.

Thir hai, déi méi cong tac quy hoach phat trién
doi ngii CBQL truong THPT.

Khao sat thyc trang doi ngti CBQL gido duc
theo chu ky 3 - 5 nam lam co s¢ dé diéu chinh
co cu, boi dudng, tuyén chon va bd nhiém, luan
chuyén. Dy bao nhu cau phat trién doi ngii CBQL
cac truong THPT & thanh phd Can Tho can phai
cin cr vao thyc trang khao sat doi ngii, két hop voi
“Quy hoach tong thé phat trién GD&DT thanh phd
Céan Tho dén nam 2020 va Quy hoach phat trién
nhan lyc nganh GD&DT thanh phd Can Tho giai
doan 2013 dén nam 2020” dua ra du béo.

D6i méi cong tac quy hoach phat trién doi ngii
doi héi: Xac dinh muyc ti€u chung, muc ti€u cu thé
phat trién d6i ngii CBQL, chi 16 cac phuong 4n
trién khai thuc hién quy hoach, gém: tuyén chon,
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st dung, luan chuyén, mién nhiém cu thé cho ting
nam hoc, tirng giai doan tir nay dén nam 2020. Déi
tuong dugc dua vao dién quy hoach phai 1a nhiing
ngudi dap g co ban tiéu chuan chirc danh CBQL
gi4o duc - Quy dinh Chuén Hi¢u truong theoThong
tu s6 29/2009/TT-BGDDT ciia BO GD&DT.

Thi ba, ndng cao chdt lwong, hiéu quad cong
tac kiém tra, danh gia doi ngii CBOL truong THPT.

Bién phap tiép theo dam bao cho viéc nang
cao chit lugng doi ngii CBQL la xay dung ké
hoach, tiéu chi danh gi4, xép loai CBQL theo ting
nam hoc.

Thuc hién phan loai CBQL 14 cin cir dé dao
tao, boi dudng doi ngii ndy nham nang cao ning luc
lanh dao, quan 1y nha truong; qua trinh kiém tra,
danh gia can dam bao tinh cong khai, minh bach,
dan chu; can quan tri¢t quan diém toan dién, lich
su - cu thé va phat trién, tuyét di tranh ddi ky, beé
phai va phién dién.

Dé nang cao chat luong, hiéu qua cong tac
kiém tra, danh gia doi ngii CBQL truong THPT,
chu thé quan 1y nha trudng va cac bén c6 lién quan
can tién hanh dudi hinh thie khac nhau, chu trong
va phét huy hinh thirc tu kiém tra, danh gia; day
manh kiém tra, danh gia thuong xuyén, dinh ky
va dot xuét.

Thar tu, tang cuong cdc diéu kién hé tro hoat
dong cho doi ngit CBQL truong THPT.

Vi quan diém dau tu cho gido duc 1a dau tur
phat trién, suy cho cliing dau tu cho gido duc 1a dau
tu phat trién con nguoi - nguoi day va nguoi hoc.

Trong diéu kién kinh té thi trudng dinh huéng
xa hdi chu nghia, tu duy quén ly, phuong thirc quan
1y va co ché quan 1y thay ddi theo hudng tich cuc
hon trudc day, vi thé ¢ CBQL noi chung va CBQL
gido duc THPT noi riéng c6 thé dam duong nhi¢m
vu dugc giao dat ky vong cua cac cap quan ly va
ctia x4 hoi thi can tang cuong cac diéu kién hd tro
hoat dong cho doi ngii nay, cu thé cac diéu kién vat
chét - tai luc, vat luc, tin lyc va diéu kién tinh than
- bau khong khi than thién, cong dong trach nhiém..

Thir nam, thuwe hién tot quy trinh tuyén chon,
stk dung, bé nhiém va bé nhiém lai, diéu dong, ludn
chuyén CBQOL truong THPT,

Hiéu trudng nha truong can quan triét dén
toan thé can bo, gido vién, nhan vién vé cong tac
phat trién doi ngii CBQL, vi khi nhan thic ding
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s€ ¢6 hanh dong dang. Theo ly thuyet phat trién
ngudn nhan lyc, cong tac phat trién ngudn nhan
lic trong gido duc bao gdm: Quy hoach phat trién;
B6 nhiém, mién nhiém; Pao tao, bdi dudng; Chinh
sach dai ngd; Panh gia va Xay dung moi truong
lam viéc tich cuc. Trong cac cong vi¢c nay thi quy
trinh tuyén chon, st dung, bd nhiém va bd nhiém
lai, diéu dong, ludn chuyén CBQL la het suc quan
trong, chi phdi tri luc, thoi gian va ngudn lyc cia
nha quan tri truong hoc cling nhu cac bén lién quan.
Vi I& d6, bién phap “Thuyc hién tét quy trinh tuyén
chon, sir dung, b6 nhiém va bd nhiém lai, diéu
dong, luan chuyén CBQL truong THPT” dugc dé
xuét thue hién.

Thir sau, doi méi cong tac dao tao, boi duong
doi ngii CBQL truong THPT.

Két qua khao sat thyc trang chi rd thoi gian
vira qua nganh GD&PT thanh phd Can Tho da t6
chirc dao tao, bdi dudng doi ngii CBQL truong
THPT dat két qua tran trong. Song trudc yéu cau
thoi ky moi, néu theo cach lam cii s& rit kho dem lai
hiéu qua va dam bao yéu cau tién kip trinh do cac

nén gido duc cac qudc gia trong khu vue va thé gioi.

Vi vay, dé nang cao chét lwong doi ngii CBQL
truong THPT thanh phd Can Tho, bién phap dbi
m&i cong tac dao tao, bodi dudng doi ngii CBQL
trudong THPT 14 bién phap bd sung, khong thé
khong c6 trong hé thong bién phap nang cao chat
luong doi ngii nha gido ndi chung, ddi ngli CBQL
noi riéng.

3. Két luin

Doi ngiit CBQL du vé s6 lwong, dong bo vé co
céu va dam bao vé chat luong 1a yéu cau hang dau
nham dam bao hi¢u qua quan 1y cac truong THPT
& thanh phd Can Tho va gdp phan nang cao chit
luong gido duc cho dia phuong. Trudc yéu cau doi
moi gido duc phd thong, cac bién phéap trén day
néu dugc lanh dao Pang, Chinh quyén va nganh
GD&DT cac dia phuong, lanh dao cac co so gido
duc THPT & thanh phd Can Tho nhan thire day du,
thuc hién dé)ng bd voi y thie trach nhi€ém cao thi
chat lugng doi ngit CBQL cac truong THPT s& duge
nang 1€n, tao dong lyc thic déy su nghiép gido duc
Théanh phd phat trién bén viing hon./.
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REALITIES AND MEASURES TO IMPROVE MANAGERIAL STAFFS QUALITY OF
CAN THO CITY HIGH SCHOOLS IN THE NEW PERIOD

Summary

Over the past years together with the education-training sector, managerial staffs at high schools
in Can Tho city successfully completed their assigned tasks. However, under the general education
renovation demand, their limitations were revealed. The article outlines the current situation and
recommends measures to improve the managerial staffs of high schools in Can Tho city.

Keywords: Managerial cadre, quality improvement, high school.
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