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Toém tit

Vin héa nha trwong cé anh hwéng dén tat cd cac hoat dong dién ra trong nha truong. Xay dung
van héa nha trueong lanh manh, hwéng t6i swe phdt trién bén viing, gép phan khéng ngirng ndng cao chat
leong ddo tao. Tuy nhién, viéc xdy dung van héa nha truong chwa dwoc quan tam va dau tw diing mikc.
Trén co so tim hiéu thiee trang, bdi viét nay tdp trung dé xudt mot sé bién phdp xdy dwng vin héa nha

trwong & Truong Cao dang Sw pham Séc Trang.

Tw khoa: Van héa nha truong, van hoa té chuec.

1. Pat van dé

Con nguoi 1a ngudn lyc quan trong nhat ctia
mdi t6 chirc. N6i dén con ngudi 1 nédi dén vin
hoa, vi toan by gia tri van hoa lam nén nhiing
pham chét, ning luc tinh than ctia con nguoi. Poi
v6i nha truong, van hoa to chirc 1a thir tai san qui
gi4 nhét, boi 1& nha truong 1a noi bao ton vao luu
truyén cac gia tri van hoa nhan loai; nha truong la
noi dao luyén nhiing 16p ngudi mai, chi nhan git
gin va sang tao van hoa cho tuong lai, nha truong
la noi con ngudi voi con nguoi (ngudi day va nguoi
hoc) cung hoat dong dé chiém linh cac muc tiéu van
hoa, theo nhiing cach thiic van hoa, dua trén nhiing
phuong tién van hda, trong moi truong van hoa dai
dién cho mdi viing, mién, dia phuong. Van hoa nha
truong co tac dong dén moi khia canh su pham cua
nha truong, van hoa nha truong cd anh hudng vo
cung to 16n d6i véi chat luong cude séng va hidu
qua hoat dong cua nha truong. Phat trién vin hoa
nha trudng cd ¥ nghia tich cuc dbi véi hoc sinh,
d6i v6i gigo vién va ddi voi lanh dao nha trudng.

V&i mong mudn gop phan nang cao chat lwong
gido dyc van hoda trong nha truong, Truong Cao
dang Su pham (CDSP) Séc Trang phén dau vuon
l1én trong mot nén gido duc phat trién nham dap
g céac yéu ciu cua mot xa hoi van minh bat dau
tir viéc xay dung mot nén tang van hoa trong nha
truong lam chuan muc cho tit ca cac thanh vién
phan d4u thyc hién. Nén tang van hoa nha truong
dugc xay dung véi muc ti€u giap cho hoc sinh,
sinh vién, can b9, giang vién, gido vién, nhan vién
cta Trudng c6 duoc tu duy dung din, tao y thirc
va dong luc hoc tap trong tap thé va tir d6 tao duge
niém tin voi cac bac phy huynh va xa hoi.

®) Trudng Cao dang Su pham Soc Tring.
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2. Thue trang cong tac xay dung van hoa
nha trwong cia Truong CDSP Soc Trang

Truong CDSP Soc Tring nam trén dia ban
Thi tran My Xuyén, huyén My Xuyén, tinh Séc
Trang, hién tai truong c6 07 phong, 2 trung tam,
01 truong thyce hanh su pham, 04 khoa va 02 td Vi
176 can by cong chuc, vién chuc. Hang nam, nha
truong tuyén sinh va dio tao khoang 900 sinh vién
hé chinh quy, 1.000 hoc vién h¢ vira lam vua hoc,
hon 1.400 hoc sinh & 3 bac hoc, mam non, tiéu hoc,
trung hoc co sd. Tinh tir thoi diém hinh thanh dén
nay, nha truong da cung cap trén 12.500 gido vién
(bac mam non, tiéu hoc, trung hoc co s0) chuin
hoa va nang trén chuan cho hon 6.000 gido vién
cho tinh va céc tinh 14n c4n. Chét luong sau khi tbt
nghiép cta hoc sinh, sinh vién ludén dugc danh gia
kha cao, dap tmg cac yéu cau vé chuyén mén va
phém chit dao dirc cua thuc tién giao duc. Nhiéu
sinh vién ra truong da trd thanh nhiing gido vién
¢t can, dam nhiém nhitng chtic vy quan trong...
O cac co sO gido duc trong tinh.

Hién nay d01 ngll gido vién, giang vién co su
bét cap gitra s6 luong va chat luong, gifta trinh
do dao tao va trinh do thuc té. 100% giao vién -
giang vién da t6t nghiép dai hoc, 50% giang vién
t6t nghiép thac si, vé 1y thuyét doi ngii nha truong
dam nhan dugc viéc day hoc theo huong ddi méi
day hoc theo tin chi, va hudéng dén day hoc theo
phat trién nang luc nhung thyc té chat luong doi
ngii van con nhiéu han ché can phai khic phuc trong
qua trinh thyc hién nhiém vu day va hoc.

2.1. Thuc trang moi truwong van héa &
Truwomg CDSP Séc Trang

2.1.1. Mire d9 biéu hién cia cdc hanh vi van
hod vi pham chudn mwc va néi quy nha truong (&
nguoi hoc)
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- Mot sb biéu hién vi pham vé hanh vi van
hoa cua hoc sinh - sinh vién nhu di hoc mudn, vi
pham vé nodi quy hoc tap, st dung dién thoai trong
gio hoc; quay cop, sir dung tai liéu khi kiém tra,
thi chiém ty 18 kh4 cao.

- Y thtre tw hoc, tu rén cua hoc sinh - sinh vién
chua cao, cac em chua chi dong trong nghién ctru
khoa hoc.

-'Y thirc giir gin vé sinh chung trong 16p hoc
chura t6t, trach nhiém v6i lao dong trong nha truong
thuc hién chua tdt, con lo 1a trach nhiém trong hoc
tap, do phan 16n sinh vién vao truong & diém xut
phat thép, nang luc tu hoc con han ché.

- Nhiéu hoc sinh ¢ khdi phé thong chwa c6 ¥
thirc gitt gin v¢ sinh truong 16p; Vlec ren luyén dao
dtrc cho cac em thyc hién chua tt, vin con nhiéu
hoc sinh c6 thai d¢ giao tlep chua lich su véi thay,
¢0; chua hoa nha véi ban be.

- Gido vién va giang vién con xem nhe vi¢c
gio duc y thirc cho hoc sinh - sinh vién, chu yéu
day kién thirc con cac ki ning giao tiép, ki ning
sdng va cac hoat dong khac ctia hoc sinh - sinh vién
chua chi1 y; cac hoat dong phong trao van chua di
vao chiéu sau.

2.1.2. Nhdn thiee cua can bg, gido vién, giang
vién, hoc sinh - sinh vién vé vai tro cia xdy dung
van hoa nha truong

Truong CDSP Soc Trang dang thuc hién cudc
van dong xay dung truong hoc than thién hoc sinh
tich cuc trong do co ti€u chi xay dung: “Nha truong
van hoa, thﬁy giao mau muc, hoc sinh - sinh vién
thanh lich”

Pa s6 can bd quan ly, gido vién, nhan vién
danh gia cao mirc d6 rat can thiét phai xay dung
van hoa nha truong. Boi vi, xay dung van hoa nha
truong la xay dyng moi truong gido duc cdi mo
nhung nghiém tic, van minh, lich sy; tao ra cac
mdi quan hé than thién gitra thdy - thay, thiy - tro,
tro - tro... dé nang cao chat luong dao tao.

2.1.3. Nhan thurc cua giang vién va giao vién
Vé cdc moi quan hé gita cdc thanh vién nha truong
trong cong tac xdy dung van hoa nha truong

Su doan két, g'fm bo chat ché, khich 1€ cua
giang vién, gido vién, va hoc sinh - sinh vién day
t6t, hoc tot 1a quan hé duoc da s6 thy co glao quan
tam hon ca. Vi trong nha trudng su doan két, gin
b6 chat ché gitra gido vién va hoc sinh, gilia giang

vién va sinh Vlen s& 1a ngudn dong luc giup cho
ngudi day day tot, nguoi hoc, hoc tt tao ra mbi
quan h¢ than thién, cdi mo, trao ddi thang thin
gifta thy va tro.

Bau khong khi tam 1y, dao durc tac dong 16n
dén chat luong day va hoc, dén phém chét dao durc
ctia sinh vién. Khong thé noi dén chat luong day
hoc, gido duc c6 hiéu qua mot khi né nép ky cuong
trong truong long 1€o.

Nhu vay, xay dung van héa nha truong lanh
manh hudng t6i su phat trién bén vimg, thyuc chat 1a
xay dyung bau khong khi tam 1y, dao duc, xay dung
né nép, ky cuong, dan chi trong moi hoat dong ciia
nha truong, xay dung cac mdi quan hé tét dep gitra
thay - tro, giita tro - tro, gitra thay - thiy theo cac
chuén myc chung ctia x4 hoi va nhitng quy dinh
riéng cua nganh giao duc.

2.1.4. Nhan thirc cua can bg quan ly va giao
vién, giang vién vé ndi dung xdy dung van hod
nha truong

Noi dung xay dung van hoa nha truong dugc
can b9, giang vién, gido vién, hoc sinh sinh vién
Truong CDSP Soc Trang nhan thuc ¢ cac mat sau:

- X4y dung phong céch, 16i sbng, an mic;

- Xay dung van hoa danh gia;

- Xay dung van hoa ngdn ngir giao tiép vin
minh lich su;

- Xay dyng thai d6 kién quyét chdng cac biéu
hién tiéu cuc va bénh thanh tich trong gido duc;

- Xay dung su phdi hop gitta cac luc luong
giao duc trong va ngoai tm'ong, phat huy vai tro
ctia cac to chirc, cac doan thé va ¢b van hoc tap dé
tao moi truong van hoa lanh manh.

3. Mot s6 bién phap xay dung vin héa nha
truong & Trueong CDSP Soc Triang

3.1. Xay dung quan hé c6i méi, dan chu,
hop tic, cung chia sé hd tro'1in nhau, phat trién
kha nang cua cac thanh vién trong nha trudng

Pdi voi hoat dong day va hoc cua Truong
CDSP Séc Trang, ngoai viéc dao tao sinh vién,
con gido duc hoc sinh ¢ ba bac hoc, mam non, tiéu
hoc, trung hoc co so; trong ngoi truong 1én con cod
ngdi trudng nho; vi vy viée xay dung bau khong
khi cdi mé, tin cdy, ton trong lan nhau, giira cac
thanh vién trong nha truong, gitra cip trén va cp
dudi, giita thay va tro, giira phu huynh va thiy co
s€ tao dong luc dé can bo cong chuc vién chirc
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trong nha trudng quan tim cai tién nang cao chit
luong day va hoc, chét lugng cong viéc. Do vay,
nha truong can:

- Tao dugc khong khi than thién céi mo dé
giang vién, gido vién san sang chia sé kién thirc
va kinh nghiém chuyén mén, quan tim dén cong
viéc ciia nhau, cting hop tac voi lanh dao khoa, t6
va lanh dao nha truong dé thyuc hién muc tiéu giao
duc da dé ra.

- Tao su phdi hop that t6t giita cac phong
ban, cac khoa, t0, truong thuc hanh trong cong tac
chi dao chuyén mon va hoat dong hanh chinh; dac
biét 1a phong Hanh chinh téng hop, phong Pao
tao - nghién curu khoa hoc, va phong Khao khi, co
su phdi hop linh déng hon trong cong tac to chirc
thi ctr, kiém tra hét hoc ki va cac hoat dong khac
cta nha truong.

- Tao su phéi hop tét giita cac to chirc doan thé
trong nha truong hd trg 1an nhau trong cong viéc
va trong hoat dong phong trao clia nha trudng, mdi
t6 chirc phai that su co ¥ thic trach nhiém trong
nhiém vu duoc giao, hd trg tdt nhét cho lanh dao
nha trudng trong cong tic to chirc cac hoat dong
ngoai khoa hay cac hoat dong chinh khoa.

3.2. Xay dung moi trwong hoc tap lz"iy hoc
sinh, sinh vién lam trung tam

Day hoc hudng vao hoc sinh - sinh vién, léy
ngudi hoc 1am trung tdm 1 quan diém va ciing 1a
xu thé phat trién ciia nha truong hién dai. Vi thé, dé
thuc sy hudng hoat dong day hoc vao léy hoc sinh,
sinh vién lam trung tam, truéc hét phai bat dau tu
chuong trinh dao tao. Chuong trinh dao tao phai
dam bao tinh hoc thuat, khoa hoc va tinh md. Mbi
moén hoc trong chuong trinh déu ¢6 nhiém vu gido
duc, huéng sinh vién vao y thirc va trach nhiém ddi
v6i viéc hoc tap cua chinh minh.

Mat khac, can tao mdi trudong than thién cho
hoc sinh - sinh vién dugc hoc tép an toan, cdi mo
va chap nhan cac nhu cau va hoan canh khac nhau
ctia hoc sinh - sinh vién, khuyén khich sinh vién
phat biéu, bay té quan diém c4 nhan, dugc hoc
tap mot cach théa mai, dugce ton trong, dugc thira
nhan, va cam thdy co6 gia tri, thiy 13 trach nhiém
cua minh, tich cuc kham pha, trai nghiém va tich
cuc tuong tac voi giang vién, gido vién, ¢d van hoc
tap va nhoém ban.
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Tao ra nhiéu hoat dong ngoai khoa, mo cac
16p boi dudng ky nang song, cac chuyén vé nguén,
qua d6 gigo duc 1y tudng séng cho hoc sinh - sinh
vién, gitp hoc sinh - sinh vién c6 ¥ thirc hon ddi véi
trach nhiém cua minh trong hoc tap va rén luyén
dao duc 16i séng, tac phong chuan muc ctia nhimng
nha gido tuong lai.

3.3. Thue hién phén cip, phan quyén, phat
huy vai trd chirc ning nhiém vu ciia timg t6 chirc
ca nhan trong truong

Nha truong can khuyén khich va tich cyc ung
ho su ddi méi, su sang tao ctia moi gido vién, nhan
vién; phat trién tdi da nang lyc 1am viéc cuia ho di
d6i véi viee dao tao, bdi dudng dé nang cao trinh
d6 moi mat cho doi ngili gidng vién, nhan vién.

Céc don vi khoa, to chuyén mén, phong ban,
truong thuc hanh cua truong phai thuc hién dung
chtrc ning d3 quy dinh. Mdi c4 nhan linh dao ctia
céc to chuc trén phai thé hién duoc chinh kién cta
minh, 1anh chi dao cac thanh vién trong don vi thuc
hién tt nhiém vu duoc phan cong, co6 tinh than
trach nhiém cao, c6 y thuc ty hoc, tu rén luyén
chuyén mon nghiép vu, dé xudt cac giai phap quan
1y khoa, t6, phong ban, trudng thuc hanh hoan thanh
nhiém vu mét cach xuat sic nhat.

3.4. Xay dung cac ké hoach, xac dinh rd
muc tiéu, ndi dung va chwong trinh xay dung
van hoa nha trwong

Nha truong can dau tu xay dung ké hoach
cu thé cho cong tac van hoa nha truong theo hoc
ky, nam hoc c6 tinh kha thi va tinh hi¢u qua cao
nhiam dinh hudng cac hoat dong xay dung vin
hoéa truong hoc cho cac don vi va cé nhan trong
truong. Ké hoach xay dung vin hoa nha trudng
can phai dinh 0 muc tiéu, chi tiéu phén dau va
bién phap thyuc hién. Pong thoi phai xac dinh cu
thé nguén luc can thiét chi cho céc hoat dong van
hoa trong Nha truong. Ké hoach xay dung vin hoa
nha trudng phai tré thanh mot bo phan khong thé
thiéu trong muc ti€u, nhiém vu va ké hoach nam
hoc cua Nha truong.

3.5. Phat huy vai tro cia Poan, Hoi trong
cac hoat dong xay dung van héa nha trudng

DPé nhiém vu xay dung van hoa nha trudong co
hiéu qua, Nha truong can két hop véi cac to chirc
doan thé, ddc biét 12 Poan thanh nién va Héi sinh
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vién trong vi¢c td chue cac hoat dong da dang va
phong phi phtt hop vé6i dic trung hoat déng cuia tudi
tré. Thong qua cac hoat dong do Poan, Hoi td chure,
hoc sinh - sinh vién c6 dip thé hién nhimng diéu da
hoc van dyng vao cudc séng, nham rén luyén cho
minh nhirg pham chét tét dep cua tudi tré. Mubn
vay, hoat dong cua Poan, Hdi phai hudéng vao cac
n6i dung cy thé sau:

- Boi dudng tinh than doan két, bdi dudng
nhitng tinh cam t6t dep gitta cac sinh vién véi nhau,
gitra sinh vién véi nha truong.

- T chirc tot cac hoat dong van nghé, thé duc
thé thao cho hoc sinh - sinh vién.

- TS churc cac cau lac bd, cac tro choi, cac
hoat dong c6 tinh chat dan gian mang dic trung
cua cac dan tdc.

- Pa dang hoa va déy manh céc loai hinh hoat
dong cua Poan, Hoi.

4. Két luin

Xay dung van hoa nha truong 1a mot nhi€ém
vu quan trong trong cac trudng tir mam non dén
dai hoc. Xay dung van hoa nha truong khong chi
phu thude vao tinh than, thai do va tinh tich cuc
ctia cac chi thé trong nha trudng trong qué trinh
tham gia cac hoat dong tap thé, ma con phu thudc
vao nhén thuc va nang lyc xay dung van hoa nha
truong ciia nha quan ly, phu thudc vao nhiing cach
thire td chirc cac hoat dong van hoa.

Truong CBSP Soc Trang da tung budc thuc
hién nhiing bi¢n phap tich cuc trong giang day va
trong hoc tap, gitip cho moi thanh vién Nha truong
tir can bo quan 1y dén giang vién, sinh vién, hoc sinh
y thirc dugc nhiém vu phai xay dyng moi truong
van hoa lanh manh dé giang day, hoc tap va rén
luyén tt, nang cao chét luong dao tao va gido duc
cua Nha truong./.
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REALITIES AND MEASURES TO BUILDING SCHOOL CULTURE
AT SOC TRANG TEACHERS’ TRAINING COLLEGE

Summary

School culture affects all of the school’s activities. Building a healthful school culture towards
robust development will contribute to constantly improving the training quality. However, it is found
that school culture has not gained sufficient attention and investment. Based on the current situation,
this article focuses on some solutions to build school culture at Soc Trang Teachers’ Training College.

Keywords: School culture, organizational culture.

Ngay nhdn bai: 08/5/2018; Ngay nhan lai: 06/7/2018; Ngay duyét dang: 21/8/2018.

21



