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Toém tit

Nha gido va can bé quan 1y gido duc la lwc lrong nong cot quyét dinh chdt lwong gido duc. Phat
trién ddi ngii can bg qudn Iy gido duc néi chung, can bé qudn Iy truong trung hoc phé théng néi riéng
luonm la nhiém vu quan trong hang dau trong chién lugc phat trién gido duc. Bai viét de cdp dén thuc
trang phat trién déi ngii can bo quan l)ﬁ theo Chudn hiéu truéng trén dia ban tinh Pong Thdp trong thoi
gian qua va dé xudt gidi phdp phat trién doi ngii can bo quan 1y trong thoi gian toi.

Tir khéa: Cdn bé quan Iy trirong trung hoc phé thong, phdt trién déi ngii, Chudn hiéu trudng truong

trung hoc phé théng.

1. Pt van dé

Trong bdi canh toan cau héa va hoi nhap qubc
té sdu rong, giita mot thé giéi diy bién dong véi
nhiéu co hdi va nhiéu thach thic, tir d6 doi hoi su
nghiép gido duc nudc ta can duge doi moi dé dap
ung nhiing yéu cau ctia x4 hoi hién dai. Trong dinh
huéng Chién luge phat trién gido duc giai doan
2011 - 2020 xac dinh “P6i méi quan 1y gido duc
(QLGD) 1a giai phap dot pha”. Dé ddi méi gido
duc can thyc hién dong bo nhiéu giai phap, trong
d6 “phat trién doi ngii nha gido va can bd quan Iy
(CBQL) gido duc 1a g1a1 phap then chét” [3].

Nhan thire rd tim quan trong viéc phat trién
doi ngli CBQL, ngay 22/10/2009, B Gido duc
va Pao tao di ban hanh Thong tu s6 29/2009/
TT-BGDDT Quy dinh Chuén hiéu truéng truong
trung hoc co s, trudng trung hoc phd thong
(THPT) va truong phd thong c6 nhiéu cap hoc;
ngay 16/02/2012, Bo Gido duc va Pao tao ban hanh
Cong van s6 630/BGDDT-NGCBQLGD vé viéc
Hudng dan danh gia, xép loai phé hiéu truong cac
trudng mam non, phd thong va pho giam doc trung
tam giao duc thuong xuyén; ngay 06/10/2011 Chu
tich Uy ban nhan déan tinh Pong Thap ban hanh
Quyét dinh s6 907/QD-UBND.HC phé duyét Quy
hoach phat trién nhan lyc tinh Dong Thap giai doan
2011 - 2020.

Thong tur trén da chi ra Chuan hiéu truong 1a
hé thdng cac yéu cau co ban ddi voi hidu truong
vé phém chét chinh tri, dao durc nghé nghi¢p; nang
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lyc chuyén moén, nghi€p vu su pham; nang lyc 1anh
dao, quan ly nha truong [2]. Theo do, tir ndm hoc
2010 - 2011, tinh Pong Thap da bat dau trién khai
ap dung Chuan hiéu truéng trong danh gia doi ngii
CBQL tai cac truong phd thong trén dia ban tinh
DPong Thap.

Bai viét nay, nhom tac gia phac hoa thyc trang
d6i ngii CBQL truong THPT tiép can theo Chudn
hiéu trudng trén dia ban tinh Dong Thap thoi gian
qua, dong thoi dé xuat mot sé giai phap phat trién
d6i ngii CBQL dép ung yéu cau do6i méi cin ban
giao duc va dao tao trong thoi gian toi.

2. Thue trang dgi ngit CBQL truong THPT
va cong tac trién khai thuc hién theo Chuén hié¢u
truéng trén dia ban tinh Pong Thap

2.1. Thue trang doi ngii CBQL trudong
THPT trén dia ban tinh Pong Thap

2.1.1. Quy mé doi ngil

- Tong s6 CBQL cua 43 truong THPT trén
dia ban tinh Pong Thap (tinh dén 31/12/2015) ¢6
138 nguoi.

- Co cau d6i ngii CBQL:

+ Co ciu gidi: ¢6 31 nit CBQL, chiém 22,5%.

+ Co ciu d6 tudi: Dudi 30 tudi: 01 nguoi,
chiém ty 18 0,7%; tir 30 tudi - dudi 40 tudi: 57
ngudi, chiém ty 18 41,3%; tir 40 tudi - 50 tudi: 53
nguoi, chiém ty 1€ 38,4%; trén 50 tudi: 27 nguoi,
chiém ty 18: 19,6%.

2.1.2. Trinh do chuyén mon, nghiép vu

- Trinh d6 chuyén mon: doi ngtit CBQL c6 trinh
d trén dai hoc chiém 46,4%: dai hoc chiém 53,6%.

- Trinh d¢ ly luan chinh tri: Nhitng hi¢u trudéng
da qua dao tao trinh 6 ctr nhan, cao cép 1y luan
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chinh tri c6 25 nguoi, chiém ty 1¢ 18,1%; trung cap
Iy luan chinh tri ¢c6 74 nguoi, chiém ty 1€ 53,6%;
va so cép 1y luan chinh tri 39 nguoi, chiém 28,3%.

- Trinh d§ QLGD: Nhitng hi¢u truong co trinh
d6 Thac sy QLGD chiém ty 1¢ 14,5%; hi¢u truong
d3 qua 16p boi dudng QLGD tir 6 thang dén 1 nim
chiém ty 1& 85,5%.

- Trinh @6 tin hoc: Mot b phan CBQL chua
qua bodi dudng chiém ty 16 10,1%.

- Trinh d6 ngoai ngit: Con nhiéu CBQL chuwa
duoc dao tao, bdi dudng ngoai ngir (tiéng Anh)
chiém 39,1 %.

2.1.3. Vé nang hec, phdm chat ciia dgi ngii CBOL

CBQL céc truong THPT tinh Pong Thap c6
trén 90% truong thanh tir lyc lugng gido vién day
gidi cap Tinh. 100% CBQL di tham gia dao tao
chuong trinh QLGD do céc truong, hoc vién QLGD
Trung uong to chirc, cho nén hau hét CBQL cac
truong THPT duogc trang bi tri thuc khoa hoc quan
ly hién dai, k¥ ndng quan 1y truong hoc da gop
phan dap tmg yéu cau doi méi gido duc phd thong.

Tuy nhién, con khong it CBQL con bdce 1 han
ché nang lyc hoat ddng quan 1y nha trudng va vén
tri thirc vé& quan 1y hanh chinh, quan 1y tai chinh, tai
san va kha nang dam phan va hop tac. Tinh chuyén
nghi¢p, kha nang tham muu, d@é xuét, chi dao va to
chure thuc hién tai cac co s¢ gido duc con bét cap.
MGt trong nhitng nguyén nhan la do cac co sé gido
duc chua quan tdm dén viéc quy hoach phat trién
d6i ngit CBQL; d6i ngit CBQL thiéu chi1 dong trong
viéc hoc tap, rén luyén phém cht, nang luc theo
chuan cua ngudi hiéu truong.

2.2. Cong tac trién khai thye hién Chuin
hiéu truéng cac truong THPT tinh Pong Thap

Ttr khi Théng tu s6 29/2009/TT-BGDPT c¢6
hi€u lyc thi hanh, hang nam S& Gido duc va Bao tao
Pong Thap yéu cau hiéu trudng cac truong trong
xay dung ké hoach nam, ké hoach chién lugc chi
trong t6 chirc tuyén truyén, phd bién nhitng quy
dinh vé Chuén hiéu trudng dén moi thanh vién
trong va ngoai truong nham nang cao nhan thirc vé
phat trién CBQL. Ngoai ra, S& Gido duc va Pao tao
con xay dung ké hoach lién tich véi Ban Thuong
vu Cong doan Gido duc Tinh xay dung ké hoach
lién tich thyc hién ndi dung nay bang nhiéu hinh
thtre linh hoat, hi¢u qua thong qua ndi dung sinh
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hoat chinh tri hé mdi nam.

Trén co s& céc van ban hi¢n hanh vé Chuan
hi¢u truong, S¢ Gido duc va Pao tao da tham
muu Uy ban nhan dan tinh Pong Thap ban hanh
Ké hoach s6 177/KH-UBND ngay 10/10/2012 vé
viéc Nang cao chuin ning lyc gido vién va can
bd QLGD trén dia ban tinh Pong Thap giai doan
2012 -2015. Can ctr vao cac tiéu chi vé Chuén hidu
truong dé ra soat, danh gia ning luc quan 1y, ning
luc chuyén mén, pham chat dao duc, néu khong
dat yéu cau theo chuan di xéac dinh thi phai thoi
gilt chtrc vu quan 1y nha truong.

Muc dich ctia K& hoach 1a giup d6i ngii CBQL
nang cao nhan thuec, tich cuc nd luc phén dau dé
khong ngirng nang cao kién thic, ky nang quan ly
va ludn trau ddi dao dirc, nhan cach cia nguoi lanh
dao. Pong thoi lam co so xay dung ké hoach dao
tao, bdi dudng doi ngli CBQL c6 dugc kién thuc,
k¥ nang quan 1y phuc vu yéu cau phat trién gido
duc ctia dia phuong. Ké hoach nay ciing nham ting
cuong cong tac tuyén truyén, gido duc nang cao
nhén thtc cho d6i ngli CBQL, qua do6 tung budc
g6p phan nang cao chat luong gido duc thong qua
cac kénh thong tin nhu:

- Trién khai tryc tiép dén gido vién va CBQL
cua nganh gido duc vao cac dot sinh hoat chinh tri
hé tir nam 2012;

- Piy manh cong tac tuyén truyén vé chu
truong, ké hoach chién lugc phat trién gido duc
va cap nhat thong tin cac hoat dong ning cao chat
luong gido duc trén cong thong tin dién tir ciia S&
Giao duc va Pao tao;

- Thong qua cac kénh thong tin nang cao nhan
thtte cho xa h¢i hi€u biét rd hon vé vai tro, trach
nhiém ctia nguoi CBQL - nhén t6 quyét dinh chat
luong day hoc, gido duc.

2.3. Panh gia chung vé viéc thuc hién
Chuén hiéu trwéng ddi véi CBQL trwong THPT

Viéc ban hanh Thong tu sé 29/2009/
TT-BGDPT va Cong vin s6 630/BGDDT-
NGCBQLGD di gop phéan hién thyc héa chu
troong d6i méi gido duc phd thong, 14 co so phap
ly cho viéc xem xét, danh gia CBQL theo mdt
chuan myc. Hai vin ban trén day, da chi ra quy
trinh danh gia hi¢u trudng, pho hi¢u truong. Tuy
nhién, qua thuc té khi trién khai khong it co s
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giao dyc chua thyc hién ddy du, nghiém tac tinh
than huéng din cua hai vin ban nay.

Dé viéc danh gia xép loai dam bao theo yéu
cau, doi hoi hiéu truong can lap ké hoach cu thé,
huy dong cac nguén luc, dac biét nguén nhan lyc
trong nha truong nhu Chi by, Cong doan, Poan
Thanh nién Cong san Hd Chi Minh, Ban Thanh tra
nhan dan tham gia. Cac lyc lugng nay c¢6 nhiém
vu danh gia, theo ddi va giam sat budi danh gia
dién ra ddm bao dung theo hudng dan ciia Thong
tw s6 29/2009/TT-BGDDT va Cong van s6 630/
BGDDT-NGCBQLGD.

Ciing theo huéng dan cuia hai vin ban trén,
khi danh gia hiéu truéng bao gdbm 3 tiéu chudn véi
23 tiéu chi thi pho hi€u truong sé chu tri, vdi cac

budc thuc hién theo trinh tu nhu sau:

- Bude dau tién, théng qua quy trinh danh gia,
xép loai hi¢u trudng;

- Budce tiép theo, hi¢u trudng sé doc ban tu
danh gia va tu cho diém ban than;

- Sau khi nghe hiéu truong tu danh gia xong,
tat ca gido vién chinh thirc trong truong sé gop ¥,
cho diém va xép loai hiéu trudng.

Pén phan pho hiéu truéng thi hiéu truong sé
chu tri va ciing thuc hién theo quy trinh nhu hi¢u
truong. Tuy nhién, phiéu danh gia, xép loai pho
hiéu truong s& khong c6 mot sé tiéu chi nhu phat
trién do6i ngil, quan 1y tai chinh. ..

Két qua danh gia, xép loai Chuan hiéu truéng
dugc thé hién ¢ bang 1 dudi day.

Bang 1. Két qua danh gia, xép loai Chuin hiéu trudéng dbi véi CBQL
cac truong THPT tinh Pong Thap

< s Két qua danh gia, xép loai
Tong so Cha dat
Namhoe |CBQLdwge| . . | Tylg | .. | Tyl | Trung | TyR :aéna Ty 18
danh gia | AUALSAC oy % binh % e %
- Kém

2010 - 2011 132 102 89,5 12 10,5 0 0 0 0
2011 - 2012 137 136 99,3 01 truong hop khong danh gia dugc (do da qua doi)
2012 -2013 140 140 100 0 0 0 0 0 0
2013 -2014 144 144 100 0 0 0 0 0 0
2014 - 2015 138 138 100 0 0 0 0 0 0
2015 - 2016 138 138 100 0 0 0 0 0 0

Nhin chung, quy trinh danh gia, xép loai hiéu
truong, pho hi¢u trudng theo quy dinh trén la kha
chit ch&, nghiém tic véi bo tiéu chuan dénh gia vé
pham chat chinh tri va dao dtrc nghé nghiép; ning
luc chuyén moén, nghiép vu su pham; nang luc quan
1y nha trudng va duoc cy thé thanh hé théng cac tiéu
chi kha bao quat va toan dién. Theo do, cac truong
THPT trong toan Tinh tién hanh trién khai cong
tac danh gia hi¢u truong, pho hi¢u trudng dam bao
ding quy dinh cta Bo Gido duc va Pao tao. Qua
cong tac tu danh gia va dugce danh gia theo Chuan
nghé nghiép da giup cho doi ngii CBQL ciing nhu
gi4o vién trong toan nganh nhén thirc dugc nhitng
wu diém, han ché, thiéu sot cua ban than trong nam
hoc qua dé tir d6 co thé phat huy nhing wu diém
va c6 ké hoach bdi dudng, hoc tap, ren luyén ban
than hoan thién hon.

Nguon: S¢ Gido duc va Pao tao Pong Thap

Tir két qua danh gid, xép loai hiéu truong, phd
hiéu truéng & trén cho thay da sb hidu tru’é’ng va pho
hiéu truong déu dap tng dugc yeu ciu cta ngudi
CBQL theo chuan quy dinh. Diéu d6 ciing c6 nghia
la cong tac bd nhiém dugc thuc hién nghiém tuc,
b6 nhiém ngudi cé di ning luc, o di pham chat
dao dirc nghé nghiép tham gia quan 1y cac truong
THPT trong toan Tinh.

Tuy nhién, ciing tir thyc té két qua danh gia,
xép loai trén ta thiy viéc danh gia CBQL con
mang tinh hinh thitc (gan nhu 100% hiéu trudng,
pho hi¢u truong dugc danh gia déu dat loai xuat
sic). Mic du trong phiéu danh gia, xép loai thi
gi4o vién c6 thé ghi hodc khong ghi tén ctia minh,
nhung da s6 gido vién con e ngai khi gop ¥, chua
that sy manh dan danh gia dung thuc chét nang
luc ctia hiéu truong, pho hiéu truong nén két qua
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bdc 16 hién tugng cao hon thyc té.

Bén canh do, viéc thu thdp minh ching phu
hop véi ndi dung ctia cac tiéu chi, tiéu chuan, yéu
cau ctia chudn nghé nghiép gip kho khin. Minh
chimg dugc huéng din mang tinh chat chung, chua
cu thé hoa. Mot s tiéu chi mang tinh chit cam tinh
nén kho c6 minh chimg cu thé dan dén viéc danh
gia, cho diém chua dong b giita cac don vi va ca
nhan khac nhau.

3. Mot s6 giai phap phat trién ddi ngii
CBQL truwong THPT theo Chuin hiéu truéng
trén dia ban tinh Pong Thap trong thoi gian téi

3.1. Nang cao nhan thirc vé Chuin hiéu
trudéng cho CBQL, giao vién cac truong THPT

3.1.1. Muc tiéu giai phap

Giap cho CBQL, gi4o vién hiéu duoc, nim
vitng vé chuan Chuan hiéu truéng, 1a vin ban
phéap quy qui dinh cic yéu ciu co ban vé phim
chat va niang luc d6i voi CBQL nha trudng, nham
hién thyc héa giai phap then chét trong Chién
luge phat trién gido duc va dao tao & nudc ta giai
doan 2011 - 2020.

Gitip cho CBQL tw dénh gia vé& phim chit dao
dtre, kién thire, k§ ning quan 1y ctia minh mét cach
cu thé, chinh xac, gitip nguoi CBQL nhan thirc day
da hon vé Chuan hiéu truéng, co ¥ thire ty xay dung
cho minh ké hoach hoc tap, rén luyén va phfin dau
dé nang cao pham chat dao dirc, trinh do chuyén
mon, khong ngung hoan thién minh, khong ngung
phat trién k¥ niang quan 1y theo Chuan.

3.1.2. Noi dung va cdch thuc hién

Viéc huéng dan 6 rang cu thé vé Chuéan ddi
v6i CBQL, gido vién co y nghia quan trong, khi tién
hanh danh gié phai ding, chinh xac s€ str dung can
bo hi€u qua, tao dong luc phén d4u cho c4 nhan,
tao su phén khéi, du tu sau trong cong viéc. Viéc
danh gia can bo phai duoc xem xét thuc hién thong
nhit trén nén tang nhitng quan diém va phuong
phap dung din, khoa hoc, két qua 1am can cir dé
CBQL ty danh gia, tir d6 xay dung ké hoach hoc
tap, rén luyén, ty hoan thién ban than; lam cén c
dé co quan quan ly danh gi4, xep loai phuc vu cho
cong tac su dung, bd nhiém, mién nhiém, dao tao,
dao tao lai, boi dudng va dé xuat, thuc hién ché
d9, chinh sach; 1am can ct dé co quan quan ly, co
s& dao tao, bdi dudng nha gido va CBQL gido duc
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xdy dung, d6i m&i ndi dung ddo tao, bdi dudng.

Trude xu thé d6i méi va hoi nhap gido duc
trong khu vyc va thé gidi, dé c6 thé thyuc hién tot
chure trach, nhiém vu ciia minh, ngoai viéc dap ung
cac yéu cau vé pham chat, k¥ niang quan 1y thi mdi
can bd QLGD can c¢6 nhitng k¥ ning vé cong nghé
thong tin va ngoai nglr. K§ nang nay s€ la nhiing
trg thu dédc lyc dé ho hién thuc hoa kha niang lanh
dao cling nhu tiép can cac van dé khoa hoc tién tién
trong linh vec QLGD.

Trong qua trinh d6i méi thi ngudi dimg dau
cac co so gido duc can phai thay doi truée hét vé
tu duy nhan thtrc. Song song véi viée thay d6i
nhan thirc, bén canh d6 ngudi hidu trudng can phai
biét khich 1¢ biéu duong, tao diéu kién cho cac ca
nhan cung phat huy ning lyc ndi troi cia minh. Tir
thuc té cho thay, trong QLGD can tranh di sdu vao
cong tac hanh chinh, sy vu ma quan trong l1a quan
1y cong Vlec quéan 1y theo ké hoach. Nguoi hiéu
trudng can d6i méi quan diém, phai c6 cach nhin
moi, sau rong hon dé c6 thé ciing lan toa ¥ thirc tur
d6i méi trong mdi gido vién.

3.1.3. Diéu kién

Danh gi4 chinh x4c can bo 13 co s¢ vimg chic
dé dao tao va sir dung hop li can bg, tao ra dong
luc dé can bd dang vién céng hién stc luc, tm tri
hoan thanh tét nhiém vu duogc giao.

3.2. Néing cao chit lwgng xiy dung quy
hoach phat trién di ngii CBQL theo Chuén hiéu
truéng gin véi yéu ciu phat trién sy nghiép gido
duc cia dia phuong

3.2.1. Muc tiéu gidai phap

Muc ti€u ctua quy hoach la phai chon duogc
nhitng can bd thuc su c6 tam, cod tam, dam bao co
duc, co tai tir nguén ké can; c6 ké hoach cu thé vé
ddo tao, boi dudng, rén luyén dé co du phém chét
va nang lyc dap tmg yéu cau doi méi, phat trién.

Quy hoach d6i ngii can bg theo hudéng quy
hoach “m¢” va “dong”.

Gin cong tac quy hoach véi cong tac dio tao,
bdi dudng, bé tri, str dung va luan chuyén can bo.

3.2.2. Noi dung va cach thuc hién

Tién hanh that sy dan chu, cong khai, khong
khép kin trong pham vi mét don vi ma phai mo rong
trong pham vi nganh va dia phuong. Quy hoach
mot chire danh cho nhiéu ngudi va mot ngudi cho
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nhiéu chirc danh. Thudng xuyén nhan xét, danh gia
dé diéu chinh quy hoach cho phu hop.

Thong qua két qua hoat dong thuc tién, théng
qua dao tao, bdi dudng, luan chuyén ma nhan xét,
danh gia, phat hién can bd c6 nang luc, tir d6 chu
dong bd sung quy hoach.

Trén co s& cac van ban quy dinh cua Dang,
Nha nudce, nganh gido duc va dia phuong vé quan
diém, muc tiéu, tiéu chuén, chién lugc can b duoc
cuthé hoa béng cac van ban, nhiém vy ciia nganh la
tir co s& quy hoach mang luéi gido duc, xay dung
quy hoach phat trién doi ngii can bd QLGD phu
hop v6i phat trién kinh té-xa hoi va quy md mang
ludi co sé gido duc.

Hé thong td chirc cac co quan quan ly Nha
nudc cép trén c6 nhiém vu du bao vé su phat trién
kinh té-xa hoi; nhitng thay ddi trong hé théng gido
duc nham diéu chinh, b6 sung quy hoach kip thoi.

Quy hoach “mo6” va quy hoach “dong”; mot
chtre danh can quy hoach mét sé nguoi (tir 2 - 3
ngudi) va mot ngudi co thé quy hoach mot sé chirc
danh ma ho ¢ thé dam nhan duoc; khong khép kin
O tung co s& gido duc. Quy hoach phai dam bao
két hop giita ba d6 tudi va ty 1¢ can bd nit. Cong
tac quy hoach phai dugc cong khai, dan chu, ding
dbi twong co sy giam sat cta cac t6 chire. Sau khi
quy hoach phai tién hanh dao tao, bdi dudng cho
cac ddi twong trong dién quy hoach.

Panh gia d6i ngli CBQL cac co sé gidao duc
theo chuan CBQL cua ting loai hinh co s& gido
duc. Phéan loai d¢i ngli CBQL co sé gido duc theo
yéu cau quy hoach.

Du béo nhu cau doi ngii CBQL va sb luong
can quy hoach cic co s& gido duc truc thudc dén
nam 2020.

3.2.3. Diéu kién

Cong tac quy hoach phai dugc cong khai, dan
chu, diing d6i twong ¢ su giam sat ctia cac to chirc.

Quy hoach phai dam bao két hop giita ba
do tudi; ty 1€ can bd nir va yéu cdu vé Chuén
hi¢u truong.

3.3. DAy manh cong tac dao tao, bdi dudng
CBQL va giso vién theo hwéng tiép cin Chuin
hi¢u trudéng

3.3.1. Muc tiéu giai phap

Khai thac tiém luc sin c6 cua dia phuong

nham nhanh chong trién khai thuc hién chuén hoa
d6i ngti hi€u truong cac truong THPT.

3.3.2. Noi dung va cach thuc hién

Can thiét phai phan dinh rd giita dao tao va
bdi dudng kién thirc; giita dao tao dat chuan va dao
tao boi dudng phat trién. Huy dong moi ngudn luc
va ting cuong dau tu ciia Nha nude trong viée dao
tao, dao tao lai can bd QLGD. béi tugng dao tao,
bdi dudng va phuong thirc thyc hién:

- Péi twong dao tao, boi dudng 1a can bod
QLGD dwong chirc va dién ndm trong quy hoach.

- Phuong thurc thuc hién:

+V6i CBQL duong chirc: dbi voinhom can bo
QLGD ¢6 chiéu hudng phat trién tot, tudi doi con
tré can tap trung dao tao chuyén mén trén chuén,
dao tao co ban.

+ Vi can bd QLGD noi chung, co ké hoach
bdi dudng thuong xuyén theo chu ky. Co nhimng
chinh séch khich 1€ can bd QLGD tu hoc nang cao
trinh do.

+ Véi can b QLGD trong quy hoach: xay
dung ké hoach ddo tao, boi dudng ngan han, dai
han phu hop v6i thoi gian s& xem xét bo nhiém,
d6 tudi bod nhiém.

- Phuong thic dao tao, boi dudng: Uu tién
dao tao chinh quy cho ddi twong tré tudi, co chidu
hudng phat trién t6t dé tao ngudn can bg co chat
lugng cao trong tuong lai.

3.3.3. Diéu kién

Dinh ky to chie dao tao, bdi dudng doi ngil
hiéu truong trudng THPT theo Chuan hiéu truong
tai cac co sé dao tao cua dia phuong.

3.4. Hoan thién ché d, chinh sach dii ngd
ddi véi ddi ngii CBQL

3.4.1. Muc tiéu giai phap

Tao diéu kién thuin loi cho d6i ngii CBQL
tham gia cc 16p bdi dudng nghiép vu quén 1}'/, dong
thoi khuyen khich, dong vién CBQL phan dau dat
chuén ngay cang cao hon, ngay cang nim viing
kién thirc va k¥ nang quan ly, dic biét 1a nghiép
vu quan ly hién dai dé nang cao chét luong va hi¢u
qua cong tac quan ly.

3.4.2. Noi dung va cach thuc hién

Ché d6, chinh sach d6i v6i doi ngii can bd
QLGD khong chi 1a tao hanh lang phap 1y cho
hoat dong lanh dao ma con la dong lyc thuic
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déy tinh sang tao, nhiét tinh, c6 trach nhi¢m
cua doi ngii.

Pau tu thich dang cho viéc dao tao, boi dudng
CBQL, giao vién uu ti thanh CBQL gioi.

Nghién ctru xay dung “Chuong trinh quéc gia
vé dao tao, boi dudng can bo dap ting yeu cau thoi
ky day manh toan dién cong cudc ddi m(n cong
nghi€p ho4, hién dai hoa va hoi nhap quoc té”.

Thuc hién tdt chinh sach lua chon, bd tri, st
dung va quan ly can b QLGD.

3.4.3. Diéu kién

X4y dyng va ban hanh chinh sach thé hién
bang vin ban dugc co quan quan 1y nha nudc phé
duyét mang tinh phap 1y cao.

4. Két luan va khuyén nghi

4.1. Két luan

Nhin chung, dai bd phan CBQL céc truong
THPT tinh Pong Thap nhan thirc siu sic ¥ nghia
clia viéc danh gia theo Chuén 13 viéc 1am can thiét
nham gitp cip trudng, cap pho nhin nhan, danh gia
ban than mot cach khach quan va toan dién theo yéu
cau chung ctia mdi chirc danh, phit hgp véi nhiém
vu dugc phén cong.

Chuén hiéu trudng nhu 12 mét thudce do giup
cho cip trudng, cAp pho biét duge minh phai lam
gi, dd 1am dugc gi, nhitng gi con han ché, thiéu
sot dé co thé “tu soi”, “tu stra”, khong ngimg phan
d4u vuon 18n, hoan thién minh. Chuan hiéu truong
nhu 1a mot cong cu dé co quan quan Iy truc tiép
danh gia CBQL cac don vi truc thugc mdt cach
khach quan.

Thuc hién dung quy trinh danh gia CBQL
theo Chuan sé& gitip cho ho nang cao tinh than trach
nhi¢m ban Iinh nghé nghiép, th:fmg than va trung
thuc trong nhan xét, danh gia dong nghiép, phat
huy tinh dan cha trong sinh hoat tap thé, xy dung
dugc khdi doan két, théng nhat y chi va hanh dong
trong don vi.

Thuyec hién tdt viéc danh gia CBQL va gido Vlen
theo Chuan s& gop phan tich cuc vao viée cung cd
k§ cwong, né nép trong truong hoc, chap hanh ding
chu truong, chinh séch ciia Bang, tuan thi nghiém
phép luat Nha nudce.

Thuec hién tét viéc danh gia CBQL theo Chuan
s& gop phan tich cuc vao ning cao chat luong gido
duc toan dién cua céc co s¢ gido duc.
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Tuy nhién, van con mot sé gido vién va nhan
vién chua hiéu day du chirc nang, nhiém vu cia
hi¢u truong, phd hi¢u trudng nén viéc phan tich
cac minh chung dé danh gia, cho diém ¢ mdi tiéu
chi cho that chinh xac, khach quan la viéc lam
khong dé.

Tam ly can bg, gido vién, nhan vién thuong e
ngai khi gép y, danh gia cho cép truong, cap pho,
nén viéc danh gia chua that sat (thuong la cao hon
thuce té dat dugc cua cép truong, cip pho).

4.2. Khuyén nghi

Pé cong tac danh gia doi ngii CBQL truong
THPT thuc sy ¢6 hi¢u qua trong thoi gian téi, nhom
tac gia d& xuit mot sé giai phap cho cong tac nay
nhu sau:

Poi véi Bd Gido duc va Pao tao:

- Pé khai thac, phat huy tét Chuan hiéu
truong truong THPT, dong thoi tranh dan trai,
qué tai trong danh gia CBQL hang ndm B nén
phéi hop cac co quan lién quan d& nghi giam bét
cac hinh thirc danh gia trén cing mot ddi tuong.
Nén danh gia CBQL theo Chuan, tir két qua do,
két hop vai mot sd yéu cau khac khi danh gia can
bo, cong chuc theo cac quy dinh nhu Chi thi sb
40-CT/TW cua Ban Bi thu Trung wvong Pang;
Nghi dinh s6 56/2015/ND-CP ngay 09/6/2015 ctia
Chinh phu; Quyét dinh s6 16/2008/QD-BGDDT
ngay 16/4/2008 cua B0 truong Bo Gido duc va
DPao tao... vi ngi dung danh gia theo Chuén hiéu
truong 13 toan dién nhét, ddy di nhat va cach lam
chdt ché, khach quan, tao dugc dong luc phén dau
vuon lén cho CBQL.

-bé nghi Bo Gido duc va Pao tao ban hanh
van ban hudng dan thu thap minh chtng cy thé hon
O ting ti€u chi.

- Sau khi danh gia, xép loai can ¢ ché tai phu
hop cho nhimng ddi twong chua dat Chuan, nham
nang cao hiéu qua cua viéc danh gia theo Chuén.

- Phat trién Chuan hiéu trudng, trién khai ké
hoach bdi dudng Chuén hiéu trudng.

Poi v6i S¢ Gizo duc va Pao tao Pong Thap:

- T chtre tap huan cho cip trudng, cip pho
nhting don vi thuc hi¢n danh gia, xép loai chua tét.

- T6 chirc hoi thao dé nhan rong nhing don
vi thuc hién tot. Dic biét quan tdm dén nhitng kinh
nghiém trong viéc t6 chirc sinh hoat danh gia, xép
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loai; xdy dung minh chiing, nguén minh chtng,
van dung minh chimg dé danh gia, cho diém &
mdi tiéu chi...

- Céc don vi (tir cap truong dén cap phong, cip
s0) str dung mot cach hiéu qua két qua danh gia,
xép loai (voi nhiing don vi thyc hién tét) dé xay
dung ké hoach dao tao lai, boi dudng, quy hoach,
luan chuyén. .. d6i ngii cap trudng, cap pho va gido
vién trong toan nganh nham ting hiéu qua gido duc
& mdi don vi.

- Phéi hop véi cac co so dao tao trién khai
ké hoach tap huin bdi dudng Chuan hiéu trudng.

Poi véi cac truong THPT:

- Tuan thta nghiém viéc thyc hién quy trinh
danh gia, xép loai va cong tac thong tin bao céo.

- Xay dung ké hoach bdi dudng, tu boi dudng
theo Chuan hiéu truong.

Loi cam on: Bai viét dugc thyuc hién tir dé tai
cip B, ma s6 B2016.SPD.04, do Truong Pai hoc
DPong Thap chu tri./.
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REALITIES AND SOLUTIONS TO DEVELOPING MANAGERIAL STAFFS
OF DONG THAP HIGH SCHOOLS SUBJECT TO PRINCIPALS STANDARD

Summary

Teachers and educational managers are the key force in making education quality. Hence, developing
educational managers in general, and those of high schools in particular, is always the top-rank duty of
education and traning development strategy. This article discusses realities of developing the concerned
staffs subject to the Principals Standard in Dong Thap province during the recent years, and prososes
relevant improvements in the future.
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