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MOT SO GIAI PHAP POI MOI CONG TAC BOI DUONG
POI NGU CAN BO QUAN LY TRUONG TIEU HQC TINH PONG THAP

e | & Thanh Binh®
Tém tit

Trong boi canh nganh gido duc dang déc sirc cho céng cudc doi moi cin ban va toan dién gido
duc va dao tao, cong tac dao tao, boi dwdng cdn bé quan Iy cang phdi dwoc dat 1én hang dau. Béi chinh
nhitng nha quan ly, lanh dao glao duc sé la nhén té quyét dmh cho sy lhanh cong ciia cong cude doi
méi. Dé thuee hién c6 hiéu qua van dé dé, cdc co sé gido duc can thuc hién tot cong tac quy hoach, tang
cwong néing liwe dao tao, boi dudng dgi ngi can bo quan Iy gido duc, dong thoi két hop véi viéc doi méi
néi dung, hinh thire va phwong phdp boi st’O’l’lg nham ngay cang hoan thién mé hinh nang lyc cua doz
ngii can bo quan ly gidao duc, dac biét la doi véi bdc gido duc tiéu hoc, vi day la bdc hoc dau tién llep

cdn voi noi dung, chwong trinh sach giao khoa moi.

Tur khoa: doi moi, boi duong, can bo quan ly, truong tiéu hoc.

1. Pat vin dé

Trong bdi canh nganh Gido duc dang thyc
hién hai nhiém vu v6 cung quan trong la “Chién
lugc phat trién giao duc va dao tao (GD&DT) tu
2011-2020” va thuc hién cong cudc “d6i méi can
ban va toan dién GD&DT” theo tinh than Nghi
quyét s6 29-NQ/TW “vé déi moi can ban, toan
dién GD&DT, dap g yéu cau cong nghiép hoa,
hién dai hoa trong diéu kién kinh té thi truong dinh
hudng x4 hoi chii nghia va hoi nhap qudc té" dang
doi hoi chat lugng cua doi ngii gido vién va cac nha
quan 1y gido duc (QLGD) phai thay ddi, vi day la
d6i ngii “quyét dinh chat luong gido duc” va “déng
vai tro quan trong” nhu Luat Gido duc 2005 (stra
d6i nam 2009) d khang dinh. Chét lugng cuia doi
ngi can bd quan ly (CBQL) glao duc phu thudc rat
nhiéu vao cong tac dio tao, boi duong Truong tiéu
hoc 1a bac hoc co s¢ trong co cAu bac pho thong
ctia hé thdéng gido duc qudc dan, vi vy cin quan
tam dic biét trong viéc bdi dudng nang luc quéan Iy
nha truong dé ho hoan thanh nhiém vu cta minh.

2. Thue trang di ngii CBQL tinh Pong Thap

Theo s6 liéu thong ké PMIS (thang 8/2016)
ciia SO GD&PT Pdng Thap, tong sé6 CBQL cac
truong tiéu hoc & tinh Pong Thap 1a 662 nguoi;
trong d6 do tudi 41-50 (221 ngudi, chiém 33,4%)
day la do tuéi CBQL dang sung surc, giau tri tu¢ va
giau kinh nghiém. Tudi tir 36-40 (115 ngudi, chiém
17,4%), ty 1& nay khong cao nhung ciing thé hién
sy quan tam cua nganh trong viéc tré hoa doi ngii
CBQL hién tai. Tuy nhién, can luu v CBQL duéi

®) Truong Pai hoc Pdng Thap.

30 tudi (03 ngudi), chiém ti 16 qua thip trong co
cu, c6 18 ddy 1a nguyén nhan cua viéc tuyén chon
va dé bat can bo, gido vién tré giit chirc vu quan Iy
chwa dugce cac cap lanh dao quan tim ding muc.

Ty 1¢ déng vién trong doi ngii CBQL chiém
97,58%, déy 1a ty 1¢ cao va la diéu kién thuan loi dé
phat huy vai tro 1anh dao ciia Bang trong truong hoc.

Vé trinh d6 chuyén mon - nghiép vu: trén
chuan dat 96,07%; dat chuan 4,38%; dudi chuin
0,15%; 04 CBQL c6 trinh d9 thac si QLGD, 495
CBQL di qua 16p bdi dudng kién thire QLGD. Nhur
vay, b can bo QLGD ¢ truong tiéu hoc cua tinh
chua qua bdi dudng cac chuong trinh quan 1y con
tuong dbi nhidu.

Tir thyc trang trén cho thiy, doi ngiit CBQL
cac trudng tiéu hoc ¢ tinh Pong Thap dat chuan
vé trinh d6 dao tao chuyén mén. Song nhin chung
trinh d§ 1y luan chinh tri va chuyén mén nghi¢p
vu cua doi ngii CBQL truong tiéu hoc trén dia ban
tinh Pong Thap chwa dat theo yéu cau cua tinh
hinh gido duc hién nay, moi chi 47,2% dat trinh
do trung cép vé 1y luan chinh tri, $6 luong can bo
QLGD c6 trinh d6 thac si con it va dic biét van
con 167/662 nguoi (25,2%) chua qua cac 16p boi
dudng kién thire QLGD.

3. Danh gia chung vé cong tac boi dudng doi
ngiit CBQL cac trlrong tiéu hoc ¢ Pong Thap

3.1. Uu diém

Noi dung chuong trinh dua trén co sé Quyét
dinh 382/QD-BGD&DT ngay 20/01/2012 cua
B0 trudng Bo GD&DT. Noi dung chuong trinh
nay dd co ban gitip ngudi quan 1y ndm dugc cac
nguyén tic trong quan ly, pht hop véi tinh hinh
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kinh té - chinh tri - xa hoi cta dit nudc, trong do
c6 céac kién thirc vé QLGD, hinh thanh va nang
cao k¥ ning, nghiép vu quan ly, phat trién nhan
cach nguoi CBQL nha truong...

Hinh thtrc, phuong phap bdi dudng: bdi dudng
tap trung tai Trung tdm Gido duc thuong xuyén tinh,
day la hinh thirc chu yéu duoc thyuc hién tai Trung
tam cho ca hé dwong chirc va quy hoach bo nhiém.

L&p boi dudng dat tai cac phong giao duc hodc
Trung tam Gido duc thuong xuyén huyén, thi. Hinh
thirc nay chi yéu ding cho cac 16p bdi dudng cap
nhat kién thirc QLGD, ¢6 s hoc vién dong trong
cung mot huyén.

Trong qua trinh thuc hién chuong trinh céac
16p boi dudng da duoc tiép can véi mot s6 chuyén
dé c6 tinh chét thoi sy do cac chuyén gia QLGD
tai dia phuong béo céo, ddng thoi to chire giai dap
thic mic, trao doi, dap tng moi nhu cau tir phia
hoc vién vé tat ca nhitng vin dé nay sinh trong
thuc tién QLGD, c6 su chuan bi chu dao cua tap
thé can bd gido duc va sy tham gia ciia cac chuyén
gia gido duc, QLGD.

3.2. Han ché

Noi dung bdi dudng chua linh hoat cho timg
dbi tuong (dwong chirc, quy hoach dé bd nhiém,
CBQL trén mot nhiém ki), déng thoi chwong trinh
can bo sung thém nhimg ndi dung theo Thong tur s6
14/2011/TT-BGDPDT, ngay 08/4/2011 vé Quy dinh
Chuén hiéu trudng truong tiéu hoc; chéng han nhu
b6 sung thém cac ndi dung theo Piéu 7 cia Thong
tu trén, d6 1a “Tiéu chuan 4: Nang luc t6 chirc phdi
hop voi gia dinh hoc sinh, cong dong va xa hoi”. Vi
Vay, hang ndm can ra soat lai chwong trinh nham
b6 sung, diéu chinh cho phu hop véi tinh hinh kinh
té - x4 hoi va thuc tién giao duc tai Déng Thap.

Céc ndi dung ctia chuong trinh con can duoc
16ng ghép, bd sung kip thoi trén co sé nim bét
nhiing thay d6i, nhitng diéu chinh cia Bo GD&DT
vé nodi dung chwong trinh cua cac cap hoc ké ca
nhing tiéu chuan, nhitng quy dinh méi ciia nganh
trong cong tac can b, cong tac chi dao day va hoc.

M3i khoa hoc, Ban to chirc chua bd tri cho
hoc vién di tham quan thyc té, nghién ciru QLGD
tai mot s6 co s gido duc trong va ngoai tinh.

Vi vy, theo chiing t6i, nén t6 chirc mdi chuyén
tham quan, thyc té dén ba truong tiéu hoc & cac cap
d6 khac nhau: truong chua dat chuén, truong dat
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chudn quéc gia cap do 1, truong dat chuan qudc gia
cap d6 2... dé tir d6 hoc vién c6 diéu kién trao d6i
hoc tap kinh nghiém quan ly nha truong c6 hi¢u
qua va phong phti thém loai hinh bdi dudng (hinh
thirc nay trong cac 16p hoc boi dudng vira qua chi
t6 chirc duge mot 16p CBQL & huyén Thap Mudi
di Phu Quéc; mot 16p can bd QLGD Mam non di
thyc té & Vinh Long, hai 16p di Ba Ria- Viing Tau).

4. Mot s6 giai phap doi méi cong tic boi
duong ddi ngii CBQL trwong tiéu hoc & tinh
Pong Thap

4.1. Cac cin cir dé dé xuat giai phap

4.1.1. Nhitng yéu cdau doi véi hiéu truong
trieong tiéu hoc dap g yéu cau déi méi can ban,
toan dién gido duc trong giai doan hién nay

Trong giai doan hién nay, véi chu truong thuc
hién d6i méi giao duc theo tinh than Nghi quyét
29-NQ/TW, nguoi hiéu truéng truong tiéu hoc
phai phan dau ning cao nghiép vu va pham chat
mot cach toan dién nham dap (mg yéu cau doi méi
phat trién gido duc ciia cip hoc. Ngoai ning lyc su
pham, dé diéu hanh nha truong trong bdi canh méi
ho phai c6 nang luc quan ly hanh chinh nha nudc,
nguoi hoat dong xa hdi, van dong cong déng, thuc
hién dan chii hoa gido duc va phai 12 nguoi c6 dau
oc cach tan su pham... cung véi cac ky nang quan
1y nhu k¥ ning ké hoach hoa, k¥ ning to chirc, ki
nang ra quyét dinh - ménh 1énh diéu hanh, k¥ ning
thanh tra, kiém tra noi bd, ngudi quan 1y nha truong
con phai biét phdi hop ca duc tri va phap tri, phbi
hop ca quyén uy va su bao dung, phdi hop ménh
Iénh, su thuyét phuc va sy tu van. Cao hon, ho con
phai 12 nha chién lugc, tir chién lugc thyc thi bai
hoc dén chién lugc phat trién nha truong, & d6 co
sur phéi hop ndi luc va ngoai luc, thuc hién b'fmg
cac muc tiéu uu tién.

4.1.2. Quan diém ciia Pang, Nha mede vé boi
duong can bo QLGD trong giai doan hlen nay

Nghi quyet Dai hoi Dang toan qudc lan thir
VIII da khang dinh: dé tién hanh cong nghiép hoa,
hién dai hoa thang loi, phai phat trién GD&DT,
phat huy ngudn luc con ngudi - yéu té co ban ciia
viéc phat trién nhanh va bén viing. Chinh vi vy,
GD&DT duoc tlep tuc khang dinh 13 “Qudc sach
hang dau”, 14 yéu t6 then chét trong tién trinh cong
nghiép hoa, hién dai hoa dat nudc... “Tuy nhién,
str ménh vé vang nay chi ¢6 thé dugc hoan thanh
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néu hé théng cac nha truong c6 duoc mot doi ngii
CBQL c6 du nang luc va pham chit, bao gdm: dao
dtc, van hoa quan 1y, tim nhin 1y luan, kha ning
tac nghiép va phong cach diéu hanh tién trinh dao
tao thich hgp cho tung nha truong, tirng co quan
ctia hé thdng gido duc qubc dan”[2].

Van kién Pai hoi Bang 1an thtr XT khéng dinh:
Cung véi ddi méi co ché quan 1y, phat trién doi ngit
nha giao va can bo QLGD la khau then chdt ciia
d6i méi can ban, toan dién GD&DT. Nghi quyét
Trung uong 8 (Khoa XI) yeu cau: "Nang cao nhan
thirc vé vai tro quyét dinh chit lwong GD&DT cia
d6i ngti nha gidao va can bo QLGD" [1].

4.1.3. Yéu cau ciia nganh GD&PTveé boi dudng
doi ngii can b6 QLGD trong giai doan hién nay

Chién lugc phat trién gido duc g1a1 doan 2011-
2020 néu: “Cung c0, hoan thién hé thong dao tao
gido vién, ddi méi can ban va toan dién ndi dung va
phuong phép dao tao, bdi dudng nham hinh thanh
doi ngli nha gido va can bd QLGD du stc thuc
hién d6i méi chuong trinh gido duc phd thong sau
nam 2015. T4p trung dau tu xay dung cac truong
su pham va cac khoa su pham tai cac truong dai
hoc dé nang cao chét luong dao tao gido vién” [3].

Tai Thong tu s6 28/2014/TT-BGDPT ngay 26
théng 6 nam 2014: (1) Boi dudng nhiing kién thirc
Ve nghlep vu quan ly, phuong phap, k¥ nang quan
ly ban dau, bat budc tdi thiéu ddi véi CBQL dap
ung tiéu chuén bd nhiém chirc danh can bd QLGD;
(2) Cap nhat kién thtrc vé chinh tri, kinh té - xa hoi,
chuyén mén, nghiép vu; bdi dudng, cing cb vé ki
ning, phuong phap lanh dao va QLGD nham nang
cao phém chét chinh tri, dao dirc nghé nghiép, chét
lwong, hiéu qua cong tac QLGD dap umg yéu cau
phat trién gido duc.

Vé noi dung chuong trinh va hinh thic boi
dudong: Thuc hién theo quy dinh tai Thong tu
28/2014/TT-BGDDT, d6 la: (1) Béi dudng tap
trung: hoc tap trung tai co s& boi dudng trong 8
tudn (315 tiét); 4 tudn con lai (45 tiét) thuc hién
cac cong viéc: di thuc té va viét tiéu luan tai dia
phuong; dénh gi4 tiéu luan va tong két khoa hoc
tai co s& boi dudng; (2) Bdi dudng ban tip trung
(vira lam vura hoc): hoc vién dam bao du cac noi
dung va thoi lugong thuc hoc nhu hinh thirc hoc tap
trung, nhung tong thoi gian bdi dudng khong qua
20 tuan [3].

Dinh hudng phat trién giao duc dén nim 2020
cua S6 GD&DT Déng Thép néu: “Trién khai thyc
hién va danh gia hiéu trudng cac trudng phd thong,
chuin giam ddc trung tim gido duc thudong xuyén;
tiép tuc t6 chirc cac 16p bdi dudng hiéu truong cac
truong phd thong theo yéu cau niang cao nang luc,
ky nang QLGD méi” [1].

4.2. Mt s6 giai phap doi méi cong tac boi
dudng ddi ngii CBQL cac trudng tiéu hoc & tinh
Pong Thap

4.2.1. Ndng cao nhdn thirc vé vi tri, vai tro
doi ngii CBOL

a. Muc dich, y nghia

- “Tang cudng quan triét dé nang cao nhan
thirc vé chire ning, vai trd clia cong tac dao tao,
boi dudng cua lanh dao, nham nang cao nhan thuc
cua can b, cong churc, vién chiic vé trach nhiém
hoc va tu hoc dé trang bi kién thire, k¥ nang chuyén
mon, nghiép vy, lanh dao, quan ly, phuong phap
lam viéc va xu 1y cong viéc hi¢u qua theo vi tri
viéc lam” [2].

- Néang cao nhan thirc v& tim quan trong ctia
d6i ngii can bd QLGD trudng tiéu hoc cho cap 1y,
chinh quyén dia phuong va cac luc lwong xa hoi
tham gia cong tac gido duc.

- Doi ngii CBQL phai nhan thirc dugc quyén
han va trach nhiém ctia minh trong nha truong theo
tinh than cta Luét Gido duc “doi ngill can b QLGD
gilt vai tro quan trong”.

b. Noi dung, cach thurc thuc hién

- Tang cuong sy quan tdm cua cac nganh, cac
cip vé cong tac xay dung va phat trién doi ngil
CBQL céc trudng tiéu hoc.

- Xéc dinh 16 mdi quan hé phdi hop giita chinh
quyén dia phuong véi cac phong GD&PT trong
viéc xay dung quy hoach, bd nhiém, diéu dong,
luan chuyén CBQL cic truong hoc.

- Uu tién hang dau va c6 bién phap thich hop
trong viéc xay dyng doi ngii CBQL cac truong
tiéu hoc.

- Cung ¢6 mbi quan hé phdi hop chat chg,
ddng bo giita cac phong, ban ciia phong GD&DT
nham tao su thong nhat trong cong tac chi dao cac
truong tiéu hoc.

- Xin y kién chi dao cua cac cdp uy, chinh
quyén, phong GD&DT chu dong phdi hop tich cuc
véi trung tam giao duc thuong xuyén cua tinh va
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trung tim bdi dudng chinh tri gidi thiéu mot s6 nét
co ban nhat trong 1y luan vé quan 1y néi chung va
QLGD noi riéng (qua cac hoi nghi) dé moi can bo
dang vién va cac lyc lugng xa hoi thiy rd nhiém
vu nang né cua doi ngii can bo QLGD.

- Lap ké hoach vé nang cao nhén thirc tam
quan trong cua ddi ngii can by QLGD.

c. Diéu kién thuc hién gidi phap

- Trén phuong dién quan ly: Tung CBQL phai
xac dinh r6 vai tro va trach nhiém cua minh tir d6
xdy dung phong cach, 18 16i 1am viéc; c6 ¥ thic
hoc tap va nghién ctru nham dua cong tac quan ly
truong hoc ngay maét hi¢u qua hon.

- Co quan, c4 nhan thyc hi¢n: Tham gia vao
ban quan 1y nha truong gdm CBQL nha truong; t6
chuce bBang, doan thé. Vi vay, viéc xac dinh r trach
nhiém quyén han cua timg t6 chtrc, timg ngudi 1a
hét sitc quan trong tranh su chong chéo trong thuc
hién cong viéc, dé)ng thoi tranh rii bo trach nhiém
khi c6 nhing bién c6 xdy ra.

4.2.2. Hép tuc hoan thién chinh sach boi
duong can bo QLGD

Chinh sach bdi dudng nham hd tro CBQL c6
diéu kién dé hoc tap, boi dudng nang cao trinh do;
thuc hién t6t chinh sach bdi dudng 1a mot trong
nhitng yéu cau cap thiét gitp xay dung doi ngii
CBQL vimng vé chuyén mén, nghiép vu gop phan
dua cong tac quan 1y truong hoc di vao né nép,
khoa hoc. Cong tac bdi dudng can tap trung vao
mdt sd mat sau:

- Pa dang hoa cac loai hinh hoc tip nham giup
cho déi ngii nay cé diéu kién tham gia hoc tap.
Khuyén khich va biéu duong cac CBQL tu hoc tap,
tu bdi dudng nham nang cao trinh do.

- C6 ké hoach theo dbi, dong vién cac can bo
dang tham gia hoc tdp, manh dan xtr Iy nghiém cac
truong hop vi pham quy ché trong qua trinh hoc tap.

- C6 quy hoach tong thé va cu thé vé cac chirc
danh, d6i tuong s€ dugc cur di boi dudng. Xac dinh
1d noi dung va thoi gian boi dudng. Piéu 23 cia
Thong tu s6 19/2014/TT-BNV ngay 04/12/2014
cua Bo Noi vu quy dinh, hudng dan cong tac dao
tao, boi dudng vién chtrc, ghi: (a) Pugc don vi su
nghiép cong lap b tri thoi gian va kinh phi theo
quy dinh; (¢) Puoc huéng nguyén luong, cac ché
d6 phu cip khac duoc huong theo quy dinh cia
phap luat [2].
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- Tao diéu kién hd trg kinh phi cho CBQL
di hoc.

- Sau cac khéa hoc can to chire tham quan hoc
tap rat kinh nghiém vé cong tac quan 1y.

Chinh sdch cho can bé dw cdc I6p boi dwong:
Trude nhitng yéu cau d6i méi cta cong tic quan
ly truong hoc, doi hoi tng CBQL phai tich cuc
hoc tép trén nhiéu linh vuc nham mang lai hi¢u
qué thiét thuc gop phan dua chat lugng gido duc
cta dia phuong minh 1én mot tim cao méi; song
trong diéu kién vat chit con nhiéu kho khan, chua
6n dinh kinh té gia dinh, mot s can bo chua that
su quan tAm dén cong tac hoc tip dé nang cao trinh
dd. Do vay, trong thoi gian tdi nganh GD&DT cac
huyén/thi can sém tham muu UBND huyén/thi va
S¢ GD&DT c6 mot s6 diéu chinh cac ché do hién
hanh d6i véi nguoi duoc d& ctr di hoc tap, bdi dudng
tuong thich vai diéu kién thi truong hién nay.

Diéu kién thuc hién giai phap: Trién khai
thyc hién va van dung tot quy dinh hién hanh cua
cac cap chinh quyén vé co ché, chinh sach hd tro
bdi dudng CBQL; Phat huy tinh than tu hoc tap,
nghién ciru va néu guong CBQL gioi dé chia sé va
hoc tap kinh nghi¢m; C6 chinh sach khuyén khich
cho nhirng can bo tu hoc tap, boi dudng nang cao
trinh do, tién hanh chuyén xép ngach, bac luong
d6i v6i nguoi ¢o bang cp quan 1y cao.

4.2.3. Béi méi hinh thire t6 chire, ndi dung,
phirong phép boi dwong cdan b QLGD

a. Yéu cau

Cong tac boi dudng CBQL trong thoi gian
qua da dugc S6 GD&DT cung Trung tdm Gido duc
thuong xuyén Tinh phdi hop v6i Truong Pai hoc
DPong Thap thuc hién kha tét, dam bao ké hoach
dé ra; tuy nhién truéc nhitng yéu cau vé cong tac
quan ly truong hoc trong giai doan mdi doi hoi
viéc boi dudng can tap trung vao mot s6 ndi dung
sau day: Noi dung bdi dudng phai trén tinh than
Thong tu s6 14/2011/TT-BGDDT vé viéc ban hanh
Chuan hiéu trudng truong tiéu hoc; Nhiing kién
thirc nham nang cao nhan thace tu tudng, chinh tri
tdng cuong né nep, ky cuong trong quan ly truong
hoc; Nhiing kién thirc vé& chuyén mén, nghiép vu
theo hudng cép nhat hoa, hi¢n dai héa phuc vu cho
yeu cau nang cao chit lugng day hoc theo yéu cau
d6i méi chuong trinh gido duc tiéu hoc (va phd
thong) hién nay.
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b. Vé hinh thirc boi diong: Can két hop gitra
nhiéu loai hinh nhu ty hoc va ty hoc ¢6 hudng dan.
Céc 16p boi dudng tap trung (néu c6) cht yéu nén dé
béo c4o vién huéng dan thém nhitng ndi dung méi
hodc kho, giai dap thic mic, huéng dan ti hoc, rén
luyén k¥ nang 1anh dao va quan ly nha truong.

c. Vé ngi dung boi dwdng: Dé thuc hién t6t noi
dung chuong trinh bdi dudng, trude hét can tuin
thi quy dinh Thong tu s6 19/2014/TT-BNV ngay
04/12/2014 cia Bo Noi vu quy dinh, hudéng dan
cong tac dao tao, bdi dudng vién chirc, d6 la: Tai
Diéu 3. Noi dung bdi dudng: (1) Ly luan chinh tri;
(2) Chuyén mén, nghiép vu; (3) Kién thirc quan 1y
hanh chinh nha nudc, phap luat; nang luc, ki ndng
lanh dao, quan 1y, cic nguyén tic vé hoat dong
nghé nghiép, dao dic nghé nghiép; (4) Kién thirc
bd tro theo tiéu chudn chirc danh nghé nghiép; (5)
Kién thirc hoi nhap qudc té [2]. Vi vay, ching ta
can bién soan lai ndi dung chwong trinh bdi dudng
can bd QLGD trén nén tang 1a chuong trinh 382
ctia Bo GD&DT va b6 sung thém nhiing kién thirc
theo quy dinh Chuéan hiéu truong va nhimng kién
thirc vé bdi canh gido duc khu vuc, thé giéi trong
diéu kién hoi nhap qudc té hién nay.

d. Vé phirong phép boi dwong: Phuong phap
boi dudng can bo QLGD trong thoi gian t6i can
tap trung theo cac hudng sau:

- Str dung phuong phép tich cuc, phat huy tinh
tu giac, chi dong va tu duy sang tao ciia nguoi hoc,
tang cuong trao doi thong tin, kién thirc va kinh
nghiém gitra giang vién v4i hoc vién va gilra cac
hoc vién.

- Phuong phap boi dudng phai dugc lua chon
hop 1y, pht hgp véi thuc tién va bam sat vao tAm
1y cua timg ddi twong nham ning cao trinh do cta
CBQL, c6 hai nhom phu’orng phép chinh:

+ Nhom thir nhat: gom cac phuong phap cung
cap cho hoc vién mot s6 kién thirc qua cac budi 1én
16p, toa dam, phu dao.

+ Nhom thir hai: gdm cic phuong phap boi
dudng tich cuc, giap can b, hoc vién nam bt cac
kinh nghiém tién tién va nhiing tri thirc méi nhat;
hoan thién k¥ ning va hiéu biét ciia nguoi can bo;
gitip ngudi can bo thuc tap va thay thé tam thoi
nguoi lanh dao dé giai quyét mot s6 nhiém vu, chic
nang; tranh luan theo dé tai, phan tich tinh hudng
quan 1y; can phat trién cac hinh thtc thao luan,

ddi thoai va tham quan thuc tién; cac bai tiéu luan,
kiém tra phai dam béo 1y thuyét va van dung thyuc
tién thé hién kha ning sang tao cia tmg CBQL.

4.2.4. P6i méi quy hoach, dao tao gido vién
dat yéu cau nang e vé quan Iy nha truong

a. Muc dich, y nghia

Quy hoach 12 n6i dung trong yéu cua cong tac
can bo, bao dam cho cong tac nay di vao né nép,
chu dong, co tam nhin xa, dap ung ca nhiém vu
trude mat, lau dai va tinh ké thira trong doi ngii.

b. Noi dung, cach thuc thuc hién

- Can clr vao Chi thi s6 09/2013/CT-UBND
ngay 28 thang 6 nim 2013 cta Uy ban nhén dan
tinh Ddng Thap vé viéc “Tang cudng cong tic quan
ly dao tao, boi dudng can b9, cong chirc, vién chirc
trén dia ban tinh Dong Thap”

- Trong qué trinh thuc hién ké hoach xay dung
va phat trién doi ngil can bd QLGD, phong GD&DT
nén phdi hop tot v6i cac nganh co lién quan khac
trén dia ban ctia minh nham huy dong cac lyc luong
xa hdi ngoai nha truong, ngoai nganh giao duc cung
tham gia déng gop vy kién cho cong tac quy hoach
d6i ngti can bo QLGD tai dia phuong.

c. Xay dung quy hoach doi ngii, tuyén chon,
bé tri sit dung

- Xay dung quy hoach d¢i ngii 1a nhiém vu
chinh tri cia nganh, cia don vi trong tirng giai doan
phat trién GD&DT.

- Xac dinh chinh xac, rd rang va cu thé thuc
trang doi ngii CBQL hién c6 tai cac truong tiéu
hoc trén dia ban Tinh va du bao quy mé phat trién
sap toi.

- Trién khai tiéu chuan CBQL truong hoc
trong thoi ky cong nghiép hod, hién dai hoa da
duoc khang dinh trong Nghi quyét Hoi nghi lan
thir 3 Ban Chap hanh Trung uong Dang khoa VIII
va theo Thong tu s6 41/2010/TT-BGD&DT ngay
30/12/2010 vé Piéu 1¢ truong tiéu hoc va Thong tur
s6 14/2011/TT-BGDDT v¢é viéc ban hanh Chuén
hiéu truéng truong tiéu hoc cho doi ngit CBQL biét.

d. Phuwong phdp tién hanh quy hoach cén bé

- Trén co s& quy mo phat trién truong 16p,
ké hoach phat trién gido duc cua tinh, cac van ban
chi dao ctia BO GD&DT, B Noi vu vé cong tac
can bo dé xay dyng du bao nhu cau doi ngii tir nay
dén nam 2020.

- Cu thé hoa céc tiéu chuin cia CBQL trong
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giai doan hién nay va sip t6i theo Thong tu sd
41/2010/TT-BGD&DT ngay 30/12/2010 vé Didu
1¢ truong Tiéu hoc va Thong tu s6 14/2011/TT-
BGDDT vé viéc ban hanh Chuan hiéu truéng
truong tiéu hoc.

- biéu tra, khao sat danh gia thyc trang doi
ngill; nghién ctru hi¢u quéa quéan 1y cia CBQL trong
nhitng nim qua, ddng thoi xac dinh cac chirc danh
can quy hoach.

- Lua chon can bd du bi, du nguén sao cho
dam bao sb luong, chit lvong dong thoi hudng dén
tré¢ hoa doi ngii.

- Tuan thu quy trinh lya chon can bg; dinh ky
ra soat, b sung quy hoach sau méi nim hoc. Manh
dan dua ra khoi quy hoach nhiing can by khong co
chiéu huéng phat trién t6t.

e. Quy trinh lywa chon can by va xdy dung
quy hoach

Trén co s& cac tiéu chuan, yéu cau chirc danh
can quy hoach, cin ctr vao két qua cong tac cu thé
ctia mdi can bo, giao vién, 1anh dao nha trudng ra
soat lai vé phém chét, nang lyuc, trinh do dao tao,
tudi tac, sirc khoe... dé giéi thiéu can bo vao quy
hoach theo tinh than K& hoach s6 92/BC-SGDDT-
KHTC, ngay 26 thang 8 nam 2010 ctia S6 GD&DT
Poéng Thap; Cin ctr vao Chi thi s6 09/2013/CT-
UBND ngay 28 thang 6 nam 2013 cua UBND tinh
DPong Thap vé viéc “Tang cudng cong tac quan 1y
dao tao, bdi dudng can bd, cong chirc, vién chirc
trén dia ban tinh Dong Thap”.

Lanh dao cac truong tiéu hoc can tién hanh
danh gia mat manh, mat han ché vé hiéu qua cong
tac ctia can b, gido vién trong thoi gian qua, tdi
thiéu phai 03 ndm cong tac trong nganh, sau do tién
hanh phan loai can bd dé quy hoach bdi dudng.

Cén bg, gido vién dugc dua vao quy hoach
can c6 ké hoach bdi dudng cu thé theo phan ky
ting nam vé chuyén mén, nghiép vu quan ly va
1y luén chinh tri dam bao khong con tinh trang bd
nhiém trude, di hoc sau; déng thoi can bo du bi
phai qua thir thach thyc tién thé hién ¢ viéc dam
nhiém mot s6 cong viéc quan 1y do 1anh dao nha
trudong phan cong.

4.2.5. Xay dung lyc luwong giang vién tham
gia boi dudng cin b6 QLGD

Giang vién QLGD trong cac co s¢ gido duc noi
chung va tai Truong Pai hoc Pong Thap noi riéng
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véi vai tro vira 1a nha gido duc, nha su pham, nha
khoa hoc, vira 1a chuyén gia - thyc hién st ménh
dao tao ngudn nhan lyc khoa hoc QLGD, gbp phan
xay dung h¢ thong 1y luan vé khoa hoc QLGD; xé4c
dinh phuong phap luan dé tiép can giai quyét cac
van dé thyc tién QLGD; trang bi cho can b QLGD
kién thirc, k¥ nang, gia tri c6t 18i nham thay doi
tu duy, phat trién tam nhin chién lugc... Trong bbi
canh hoi nhap hién nay, bai toan “d6i méi co ché
QLGD, phat trién doi ngii giang vién va CBQL la
khau then chét...” dang dit ra nhimg van dé thach
thirc vé chat luong ctia doi ngii nay.

Mot giang vién QLGD can phai c¢6 cic ning
luc quan 1y va k¥ nang to chirc giai quyét cac tinh
hudng trong QLGD, diéu nay khong thé c6 duoc
& ngudi giang vién néu chua hé 1am quén 1y, diéu
hanh mot co s gido duc cu thé; nang lyc n6i chung
va dic biét 1a nang luc quan Iy khong thé chi do qua
bang cap hay qué trinh cong tac; va tham chi mot
giang vién co trinh do hoc van cao hodc c6 nhiéu
kinh nghiém qua nhiéu cwong vi QLGD khéc nhau
nhung van c6 thé thiéu nang luc can thiét.

Can xac dinh lai nang lyc giang vién QLGD,
khong thé hiéu don gian bao gom tri thirc, k¥ nang
va thai dg; “bdi vi nang lyc 1a mot chét khac véi
moi thir kia gop lai, d6 1a diéu ki diéu cua ning
luc, vira c6 ban chét sinh hoc, vira ¢6 ban chat tim
ly, vira c6 ban chat xa hoi” [4]. Vi vay, doi ngii
giang vién tham gia bdi dudng cho cac 16p can
b6 QLGD can dugc tuyén chon nhing giang vién
da va dang 1a CBQL nha truong (hodc céc khoa),
ddng thoi moi thém mot sé can bd QLGD c6 ning
luc quén 1y tot tai cac nha trudong phd thong trong
Tinh cung tham gia.

5. Két luan

Trong thoi gian qua cong tic bdi dudng can
bd QLGD tinh Pong Théap da co nhimng dong gop
dang ké trong viéc nang cao chat luong doi ngil can
bd QLGD ¢ cac nha truong noi chung, trong d6 co
céc nha trudng tiéu hoc. Tuy nhién, qua thyc té khao
sat thi cong tac boi dudng doi ngii can bdo QLGD
trén dia ban tinh Déng Thép van chua dat dugc hiéu
qua nhu mong mudn, ma mét trong nhitng nguyén
nhan c6 1& xuat phat tir khau quy hoach doi ngii cho
dén noi dung, hinh thirc va phuong phap boi dudng
chua dat vao dang vi tri ctia no.

Chinh vi 18 d6, bai viét da dé xuat mot sb giai
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phap vé cong tac bdi dudng doi ngii can bd QLGD  trén dia ban tinh Pong Thép thuc hién t6t cac giai
cac trudng tiéu hoc trén dla ban tinh Png Thap phap trén thi hiéu qua cta cong tac bdi dudng doi
Va chung toi tin tuong rang, khi cé su phdi hop  ngii can bd QLGD céc truong tiéu hoc trong Tinh
giita Truong Dai hoc Dong Théap va cac cap QLGD  sé& dat két qua cao hon./.
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SOLUTIONS TO INNOVATING TASKS OF REFRESHING MANEGERIAL STAFFS

AT DONG THAP PRIMARY SCHOOLS
Summary

While the education sector is doing its best for fundamental, comprehensive innovation in education
and training, those tasks of training and refreshing managerial staffs are of first priority. This is because
educational managers play a crucial role in the success of this innovation. To this end, educational
institutions should do such tasks as making plans, fostering the training and refreshing educational
managers, together with innovating contents, formats and methods of refreshment; as such to gradually
perfect the competence model for educational managers, especially at primary education because it is
the first educational level to practising the new coming program and textbooks.

Keywords: renovation, refreshment, managerial staff, primary school.
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