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BIEN PHAP QUAN LY POI NGU GIAO VIEN CHU NHIEM
CUA HIEU TRUONG TRUONG TRUNG HQC PHO THONG
HUYEN CHAU THANH, TINH SOC TRANG TRONG BOI CANH MOI

¢ Ngbé Khanh Vy®

Tém tit

Quan Iy doi ngii gido vién chii nhiém 16p & truong trung hoc phé théng la mot trong nhitng bién
phap co y nghia quan trong dé thuc hién muc tiéu giao duc toan dién cho hoc sinh. Xudt phat tir thuc
trang qudn 1y di ngii gido vién chii nhiém 16p, bai viét dé xudt cdc bién phdap quan Iy dgi ngii gido vién
chii nhiém cia hiéu trudng cdc truong trung hoc phé théng trén dia ban huyén Chdau Thanh, tinh Soc
Trang, dap g yéu cau doi méi gido duc trong béi canh hién nay.

Tw khoa: bién phap, quan ly, doi ngii, gido vién chu nhiém.

1. Pit van dé

Quan diém chi dao phat trién gido duc trong
trién khai chién luoc phat trién gido duc 2011-2020
da néu ro: “Pdi méi can ban, toan dién giao duc
theo hudng chuin hoa, hién dai hoa, x3 hdi hoa,
dan cha hoa, hoi nhap quéc té, thich tng véi nén
kinh té thi truong dinh hudng xa hdi chi nghia,
phat trién gido duc gan véi phat trién khoa hoc va
cong nghé, tap trung vao nang cao chit lugng, dic
biét chat luong gido duc dao dirc, 16i sdng, ning
lyc sang tao, ky nang thuc hanh dé mot mat dap
g yéu cau phat trién kinh té - xa hoi, ddy manh
cong nghiép hoa, hién dai hoa dat nudc, dam bao
an ninh quoc phong; mat khac phai chu trong thoa
man nhu ciu phat trién cua mdi nguorl hoc, nhung
ngudi co nang khiéu duoc phat trién tai ning”.
Mubn vay, nhét thiét phai trién khai dong bo cac
giai phap nham nang cao chat lugng gido duc, dac
biét 1a chat luong gido duc trung hoc. Do d6, can
day manh hon nita vai tro cta doi ngil gido vién
chu nhiém (GVCN) 16p trong viéc gido duc dao
dtrc, gido duc hudng nghiép, gido duc gia tri va ky
nang sdng, tu van hoc dudng cho hoc sinh (HS);
thiét 1ap va duy tri c6 hiéu qua mdi quan hé gitra
GVCN 16p voi gigo vién b mon, cac doan thé xa
héi va gia dinh HS trong viéc phu dao HS yéu kém,
boi dudng HS gidi, ndm chic tinh hinh, han ché va
khéc phuc nguyén nhan HS bé hoc; gido duc toan
dién cho HS.

Trong két luan ctia Ban chip hanh Trung wong
bang Cong san Viét Nam tai hdi nghi lan thir 6,
khoa XI vé dé an: “D6i méi can ban, toan dién giao
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duc va dao tao” d3 nhdn manh: “Chét lugng gido
duc va dao tao chua dap tmg yéu cau phat trién kinh
té - x4 hoi, chua giai quyét tt mdi quan hé giira
tang quy mo va ning cao chit lugng dao tao, gitra
day chit, day nguoi, chua chu trong gido duc dao
durc, y thirc trach nhiém cong dan...” [1].

Nhitng nam hoc gan day, cic truong trung hoc
pho thong (THPT) & huyén Chau Thanh, tinh Soc
Trang d4 thuc hién nhiéu bién phap xay dung va
duy tri né nép, ky cuong, nang cao chét lugng, hiéu
qua gido duc toan di¢n HS. Mot trong cac bién phap
da duoc trién khai 12 ting cudng vai tro cia GVCN
16p trong viéc gido duc toan dién cho HS trén co
s& phdi hop véi cac luc lugng trong va ngoai nha
truong. Tuy nhién, viéc thuc hién muc tiéu nang
cao cht luong gido duc toan dién cho HS, dép tmg
yéu cau d6i mai gido dyc van con nhiéu kho khan,
bét cap va ton tai. Xut phat tir thyc trang mot s6
nha quan 1y, cac t6 chirc doan thé ciing nhu gido
vién, nhén thirc chua déy du vé vai tro, trach nhiém
cia GVCN 16p; su thiét 1ap va duy tri mbi quan
hé gitta GVCN 16p v6i gido vién bo mon, céc t6
chtrc doan thé xa hoi va gia dinh HS con long 1éo,
dan dén thuc trang van con mot bo phan HS chua
¥ thire sdu sdc vé tim quan trong cua van dé hoc
tap, co 16i séng tha hoa, thuc dung, dua doi. Pidu
d6 1am cho hinh anh nha truong xau di trong cach
nhin nhéan cda xa hdi. Mot trong nhitng nguyén
nhan la do cac nha truong chua danh sy quan tdm
thoa dang dén hoat dong cia d6i ngii GVCN 16p,
nhitng nguoi co vai trd quan trong, truc tiép dén
viéc hinh thanh va phat trién nhan cach cho HS.
Mat khac, céc bién phap quan ly, chi dao cua Hi¢u
truong ddi voi cong tac chu nhiém 16p va ddi véi



TRUGNG DAI HOC PONG THAP

Tap chi Khoa hoc s6 25 (04-2017)

giao vién lam cong tac chu nhiém l6p chua that hop
ly, chua phut hop véi tinh hinh kinh té thi truong
hién nay, chua quan tdm ding mtc dé nang cao
chat lwong gido duc toan dién.

2. Thue trang quan ly dgi ngiit GVCN lép
& cac truong THPT huyén Chau Thanh, tinh
Soc Trang

Theo diéu 31, chuong IV trong Diéu 16 truong
trung hoc co s, THPT va cac trudng phd thong
¢ nhiéu cép hoc dugc ban hanh theo Quyét dinh
s6 07/2007/QD-BGDDT ngay 02/4/2007, ngudi
GVCN ngoai nhi¢m vy la mét gido vién by mon,
ho con phai ddm nhi¢m thém nhiéu nhiém vu quan
trong khac. O truong phd thong, GVCN chinh 1a
linh hon cua 16p hoc. C6 thé coi GVCN 1a ngudi
linh xudng cua dan nhac bao gdm: nhac cong (gido
vién) hoan thanh ban giao huong hinh thanh nhan
cach toan ven cho thé hé tré. Va ngay nay, c6 thé
coi GVCN nhu mdt nha quan ly véi cac vai tro:
nguoi lanh dao 16p hoc; nguoi diéu khién 16p hoc;
ngudi 1am cong tac phat trién 16p hoc; ngudi lam
cong tac to chirc 16p hoc; gitip hiéu trudng bao quat
16p hoc; thye hién viéc kiém tra su tu dudng va rén
luyén cua HS...

Trén thuc té, birc tranh toan canh vé cong
tac quan ly doi ngii GVCN ¢ truong THPT huyén
Chau Thanh, tinh Soc Tring van con mot s6 han
ché nhét dinh, d6 13 nhan thic cua gido vién, can

bd quan 1y gido duc vé vai tro cong tic cht nhiém
c6 noi, co luc chua toan dién; Cong tac quan ly
nhan sy, chi dao quan Iy vé cong tac chi nhiém
clia cac cap quan 1y con han ché; Mot s gido vién
duoc phan cong nhiém vu GVCN con han ché vé
nang luc t6 chuc, didu hanh 16p cha nhiém; Ché
d6 chinh sach dbi voi gido vién 1am cong tac chi
nhiém chua tuong xtrng véi vai tro va nhiém vu
duogc giao; GVCN gioi chua dugc quan tam dung
muc, chua c6 danh hi¢u thi dua cho GVCN gioi;
Su phdi hop giira cac luc lugng gido vién trong va
ngoai nha truong con léng 1€o...

Tir thyc trang trén c6 thé thiy rang viéc duara
cac bién phap quan Iy dong bo, phu hop vai thuc
té gido duc cia dia phuong nham ting cudng vai
tro doi ngit GVCN 16p, gop phan thyc hién muc
tiéu nang cao chit lugng gido duc toan dién HS
1a van dé hét stc cap thiét. Tuy nhién, trong gidi
han nghién ctru nay, chung t6i dé cip dén van dé
nhan thire chua thuc su déng bd cua can by quan
1y cling nhu chinh cac gido vién dugc phéan cong
lam cong tac chii nhiém. Chinh nhiing han ché vé
cach nhin nhéan vai tro cia GVCN it nhiéu ciing
lam anh hudng dén viéc quan 1y d6i ngii GVCN
n6i chung. Dé phuc vu cho nghién ctru ndy, chiing
t6i da tién hanh khao sat thong qua viéc diéu tra 48
GVCN va 06 can bd quan ly cua 02 truong THPT
bang phiéu hoi (bang 1).

Bang 1. Khio sat nhén thirc vé vai tro ciia cong tac chii nhiém l6p
trong viéc gido duc toan dién HS trwong THPT

Rit quan trong Quan trong it quan trong Khong quan

)k trong

Y kién Y:
S6 lwong % S6 lwong % S6 lwong % 0 %
lwong

Can bo quén ly 02 333 03 50,0 01 16,7 0 0,0
GVCN 17 31,5 25 46,3 12 22,2 0 0,0
Téng hop ¥ kién 19 31,7 28 46,6 13 21,7 0 0,0

Nhin chung, vai tro cua GVCN dugc danh
gid kha cao trong vi¢c gido duc toan dién cho
HS, song phan 16n cic can bd quan 1y khi phan
cong it dua vao nang lyc, sy nhiét tinh cua gido
vién ma da phan do phai sir dung cac gido vién
b6 mon thiéu tiét day dé phan coéng kiém nhiém
thém cong tdc GVCN nén céc gido vién by mon
nay thudng khong duoc tap huan vé cong tac chi
nhiém hoac ban than con lung ting, khong nhan

thire hét mbi quan hé mat thiét gitra cong tac chi
nhiém vé6i viéc hinh thanh dao dirc va 16i song
cho HS. Thém vao do, vdi tu duy cli thuong xem
trong viéc day chit nén du hién nay van dé dao
dtrc HS c6 nhiéu biéu hién sa st nhung cong tac
lya chon, dau tu vao viéc nang cao chat lugng
d6i ngii GVCN nham nang dan chat luong gido
duc toan dién cho HS van con bo ngd. Vi vay, dé
pht hop véi tinh hinh d6i méi giao dyc hién nay
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cling nhu gép phan vao viéc hinh thanh va hoan
thién nhan cach cho HS theo hudng tich cuc thi
doi hoi cac can bd quan 1y phai c6 bién phap thiét
thuc nhat doi v6i viéc quan 1y d6i ngii GVCN tai
dia phuong, don vi, @6 chinh 1a can ting cuong
bdi dudng, nang cao nhén thirc cho can bd quan
1y va gido vién vé tam quan trong ciia cong tac

chu nhiém 16p.

Ngodi ra, dé tim hiéu thyc trang quan 1y nhan
su cua hiéu truong d6i voi doi ngii GVCN thong
qua vi¢c phan cong st dung doi ngii GVCN, chling
toi thuc hién bd cau hoi tap trung vao cac ndi dung
can thiét phai 1am ctia can bd quan 1y cac truong
(bang 2).

Bang 2. Két qua danh gia mirc d9 thuc hién cong viéc trong quén 1y nhén sy

Mikc dd thue hién (%) Két qua dat dwoc (%)
e O . Khon A
TT Ngi dung quén ly nhén sy T;lut;fgllg thlr(‘);ngg tlﬁt"lﬁ%n Tét | Kha | TB | Yéu
xuyen

1 | Khéo sat, tham do ning lyc GVCN 75,2 22,3 2,5 458 | 494 | 4.8 0
2 | Xay dung ké hoach taongudbn GVCN | 56,5 36 7,5 295 | 52,6 | 158 | 2.1
3 | Tuyén chon gi4o vién lam GVCN 61,1 28,4 10,5 29,5 | 48 | 20,8 | 1,7
4 | Bb nhiém, bd tri, dé bat GVCN 84,2 15,8 0 474 | 442 | 84 0
5 | Bdi dudng, tap huin GVCN 37,9 54,7 74 14,7 | 653 | 158 | 4.2
6 | Theo ddi, kiém tra 86,7 13,3 0 463 | 484 | 53 0

Tir két qua khao sat c6 thé nhan dinh cong tac
quan ly nhan sy doi ngli GVCN da dugc hi¢u truong
cac truong THPT trén dia ban huyén quan tam.
Trong d6, van dé bo nhiém, bé tri, dé bat GVCN
duogc chii y nhiéu nhat v&i 84,2%. Tuy nhién, trong
vi€c quan ly nhan sy, hi¢u trudng van con han ché
nhit dinh trong viéc bdi dudng, tip hudn GVCN
(chi chiém 37,9%, mot ty 1& qua thap), xay dung ké
hoach tao ngudn (chiém 56,5%). Piéu d6 cho thay
céc van dé trén hién chua duoc xem trong mot cach
ddng bo, dung muc. Do viy, chic chin trong trong
lai dé dap ung viéc nang cao chét luong d6i ngii
giéo vién tham gia thyc hién cong tac chu nhiém,
nhat thiét doi hoi cac hiéu truong phai xay dung ke
hoach bdi dudng, tap huan va lira chon, tao ngudn
d6i ngtit GVCN cho don vi.

3. Pé xuit cac bién phap quan ly ddi ngi
GVCN THPT trong bdi canh méi

3.1. Nhém bién phap bdi dudng, ning cao
nhan thirc cho can b quan Iy va gido vién vé tim
quan trong cia cong tac chi nhiém lép

Bién phdp 1: Nang cao nhdn thirc vé vi tri,
vai tro, tam quan trong ciia GVCN trong cong tic
gido duc toan dién HS

Muc dich: Bé cong tac chi nhiém 16p dat hiéu
qua, tir can bd quan 1y dén gido vién can phai nhan
thirc rd tAm quan trong ctia cong tic ndy trong nha
truong THPT. Tur nhan thuc ding dan do, hiéu
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truong s& tic dong va tao diu kién tot nhat dé doi
ngti GVCN hoan thanh nhiém vy. Cac GVCN néu
c6 nhan thure dang thi s€ xac dinh dugc vai tro cua
ban than trong cong tac gido duc HS, nham thyc
hién &t nhiém vu gido duc toan dién HS trong giai
doan cua thoi ky hoi nhap hi¢n nay.

Y nghia: Doi ngiit GVCN chinh 1a nhan vat
trung tim dé hinh thanh va phét trién nhan cach HS
va 1a cAu ndi gitra gia dinh, nha trudng va xa hoi.

Cach t6 chire thuc hién: Dé nang cao nhan
thirc ctia can bo quan 1y, gido vién vé tim quan
trong cua cong tac chu nhiém, nguoi hiéu trudng
c6 thé thuc hién bang nhiu cach nhu trién khai
trong hoi nghi can b vién churc hang ndm, thao
luan trong cac budi hop hoi d@)ng su pham, to
chuyén mon, sinh hoat cac doan thé, cac khoi
chd nhiém...

Bién phdp 2: Té chirc hoc tdp, phé bién cdc
quy dinh, quy ché, chinh sdch vé céng tdc chii
nhiém lop

Muc dich: Nham trang bi cho d6i ngii GVCN
nhing kién thie can thiét phuc vu cong tac gido
duc HS.

Y nghia: Vi ngudi GVCN la ngudi thay mit
hi€u truong, nha truong, cha me HS quan 1y va chiu
trach nhiém vé chat luong gido duc toan di¢n HS.

Cdch 16 chirc thiee hién: hiéu trudng can:

- Quan triét dé toan thé can bd, giao vién cua
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truong ndm vimg cac chi truong, nghi quyét cia
bang, chinh sach cia Nha nude va cac van ban cua
nganh gido duc vé thuc hién nhiém vu giao duc toan
dién ctia nha truong.

- T6 chtrc cho can bd, gido vién nghién ciru
Luat Gido duc, dac biét chl trong cac ndi dung lién
quan dén muyc tiéu gido duc; yéu cau vé ndi dung,
phuong phap gido duc; vai tro va trach nhiém cua
nha gido, cua can bd quan ly gido duc; muc tiéu
gi4o duc phd thong; nhiém vu ctia nha gido; quyén
cua nha giao; cac hanh vi nha gido khong dugc lam;
nhiém vu va quyén ciia ngudi hoc...

- T6 chure hoc tap Diéu 1¢ truong THPT va
truong phd thong co nhiéu cép hoc. Cha trong cac
ndi dung: cac hoat dong giao duc; h¢ théng ho so
s6 sach vé hoat dong gido duc; danh gia két qua hoc
tap cia HS; quyén cua gido vién; quyén cia GVCN;
mdi quan hé giita gia dinh, nha truong - xa hoi.

Bién phdp 3: Chdn chinh kip thoi nhitng nhén
thuee sai léch trong cong tac chu nhiém

Muc dich: Tt thuc trang nhan thic ctia can
bd quan ly, gido vién v& vi tri, vai tro, sy can thiét
cua cac hoat dong trong cong tac chu nhiém co su
chénh 1éch nhau ctia mdi ca nhan va tung don vi,
do d6, nhit thiét phai co su diéu chinh vi nhan thirc
1éch lac vé chuc nang, nhiém vu cia GVCN s& dan
dén viéc thiéu tam huyét, khong yéu thich va e ngai
lam cong tac chu nhiém... gdy anh hudéng khong
nho trong viéc gido duc toan dién HS.

Y nghia: Nham nang cao nhan thirc cho can
bo quan 1y, gido vién, GVCN vé tim quan trong
dac biét cia cong tac chu nhiém trong nha truong
phd thong.

Cdch t6 chike thiee hién: Hiéu trudng can phai
quan tAm dén tu tudng cua gido vién, nim bét, phat
hién va xtr 1y cac thong tin, thong qua hé thong tir
to chuyén mon, td cha nhiém, giao vién, HS, phu
huynh... Khi phat hién sy sai léch, hiéu trudng can
tim hiéu, phan tich k§ nguyén nhan, gitp GVCN
tu phan tich, tu danh gia, tw diéu chinh hoat dong
cua minh theo hudng tich cuc.

Bén canh d6, viéc xdy dung bau tdm Iy su
pham tich cuc, dan cha, doan két trong nha truong
rat can thiét. Hiéu truong can phai khoi goi tinh
yéu nghé & mdi gido vién, gitip ho tim duwgc niém
say mé v6i cong viéc, khéo 1éo chuyén hanh vi
thuc hién nhiém vu do trach nhiém, do bit budc

tro thanh hanh dong tu giac va ty nguyén cua doi
ngli GVCN.

Nhu vy, dé diéu chinh nhimg sai 1éch trong
nhén thirc cia doi ngli GVCN, doi hdi nguoi hi¢u
truong phai c6 tam, c6 tam, c6 pham chét dao dirc
t6t, co nang luc quan ly, nhay cam voi tinh hudng,
c6 uy tin trong tap thé va ra quyét dinh chinh xac,
kip thoi va hop 1y.

3.2. Nh6om bién phap bdi dudng pham chit,
nang lue, nghiép vu cho d¢i ngiit GVCN lop

Nghi quyét Pai hoi Pang toan qubc 1an thir
XI khing dinh: “Pdi méi cin ban toan dién nén
gido duc Viét Nam theo hudng chuan hoa, hién
dai hoa, xa hoi hoa, dan cha héa va hoi nhap qudc
té, trong d6 d6i méi co ché quan 1y gido duc,
phat trién d6i ngii gido vién va can bd quan 1y 1a
khau then chét”. Vi viy, cong tac bdi dudng doi
ngil gi4o vién nham dao tao ra doi ngii GVCN co
pham chat, c6 ning luc va c6 kién thirc quan 1y
gido duc 1a cong viéc rat quan trong mang tinh
chién luoc, phai 1am thudng xuyén, lién tuc va lau
dai. Do vay, ngoai vi¢c bdi dudng chuyén mon,
nghlep vu dé glang day t6t nguoi GVCN ciing rat
can ren luyén pham chat dao durc, trinh d6 chinh
tri vitng vang aé nguoi thay s€ toan ven gitra tai
va dtrc trong su danh gia, nhin nhan cua xa hoi,
phu huynh va HS.

Bién phdp 1: Boi dwéng nang liwc sw pham va
nghiép vu quan ly

Muc dich: Nhitng van dé chung ma nguoi
GVCN phai lam d6 1a cong tac quan ly vi GVCN
la nguoi thay hi€u truong quan ly mot 16p - quan
1y 12 mot khoa hoc nhung dong thoi ciing 1a nghé
thuat. Khoa hoc va ngh¢ thuat trong quan ly cua
ngudi GVCN 1 ¢6 nhitng quyét dinh ding din vé
chu truong, cach thirc hoat dong trong cong tac chu
nhiém 16p, vé viéc st dung do6i ngii can bo 1op...
nham t6 chire cac hoat dong cua lop mot cach higu
qua nhat.

Y nghia: Nang cao ning lyc quan 1y, gido duc
HS cho d¢i ngli GVCN lop.

Cdch t6 chike thuwe hién: Hiéu truong can bdi
dudng cho doi ngii GVCN 16p cac van dé sau:

- Kién thirc co ban vé chuyén mon, nghiép vu,
vé quan 1y gido duc; biét cach van dung c6 hiéu
qua cac chirc nang cua quan ly gido duc vao cong
tac chu nhiém, d6 1a cac chirc nang lap ké hoach,
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chi dao, t6 chtrc, kiém tra, boi dudng nhitng kién
thirc vé tam sinh 1y lira tudi, kién thirc vé xay dung
tap thé 16p HS, cach thirc t6 chtrc, phdi hop cac luc
hrorng gido duc, xir Iy mau thudn, xung dot trong tap
thé lop, dé giao vién co thé van dung, XU ly va giai
quyét tot dbi v6i nhiing tlnh huong cu thé. Trong
cac ndi dung boi dudng, can dé cap dén: cac bién
phap phdi hop gitta GVCN voi giao vién bo mon,
cong tac phdi hop gido duc vai céac to chire, doan
thé trong nha truong, véi cac luc lugng gido duc
khac ngoai xa hdi; cac yéu cau, noi dung bao cao
vé viéc thue hién cong tac chi nhiém cua gido vién
doi voi higu truong;

- Hiéu trudng can phdi hop, giao Cong doan;
Chi doan gi4o vién t6 chirc cac chuyén dé bdi duong
riéng cho doi ngil gido vién tré méi ra trudng nham
nang cao trach nhiém cia t6 chtrc Poan trong cong
tac chu nhiém 16p;

- Hiéu truong phai thuong xuyén kiém tra,
danh gia két qua tu boi dudng, hoc tap va hiéu qua
cua vi¢c van dung sang tao, khoa hoc hop 1y cac
nang lyc, nghi€p vu quan ly ciua déi ngii GVCN.
Nén c6 hinh thuc khen thudng, dong vién nhiing
gi4o vién hoan thanh t6t nhiém vu cha nhiém 16p,
phé binh nhiing gido vién chua thuc hién nghiém
tic trong cong tac tu hoc, tu boi dudng dé két qua
16p chii nhiém con yéu khong hoan thanh chi tiéu
ké hoach nha truong dé ra;

- Song song d6, doi ngii GVCN can thudng
xuyén ty cap nhat, boi dudng nhiing tri thirc moi
vé tin hoc, ngoai ngit, am hiéu vé kién thuc xa hoi,
lich str, van hoa, phép luat, tdm 1y hoc... van dung
céc tri thirc ndy vao cudc séng, giang day...

Bién phdp 2: Té chirc boi dudng kj ning
nghiép vu thyc hién cong tdac chu nhiém

Muc dich: Cling véi viéc bdi dudng chuyén
mon, nghlep vu su pham, nguoi hiéu truong ciing
can to chue boi dudng nhitng ky ning thuc hién
cong tac chu nhiém 16p cho doi ngii GVCN, qua
do6 s€ gitp cho cac GVCN van dung c6 hiéu qua
kién thirc di duoc trang bi, nhitng kinh nghiém da
thu nhan duoc.

Y nghia: B6i dudng, tap huin cac ky ning
nghiép vu cho doi ngii GVCN la rat can thiét. Qua
d6, hiéu truong thay dugc nhitng kho khan, vudng
méc cta doi ngti GVCN dé co hudng chi dao, diéu
chinh, hd tro... gitp d6i ngii GVCN thyc hién dung
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muc tiéu dé ra.

Cdch té chire thie hién: Dé dat hidu qua hiéu
truong can:

- B6i dudng cho GVCN nhirng kién thtrc
co ban vé cong tac chi nhiém, bdi dudng nhimng
kién thtrc vé tam sinh 1y lira tudi, kién thirc vé xay
dung tap thé 1p, cach thirc t6 chirc, phdi hop cac
luc lugng gido duc, xtr ly cdc mau thuan, xung dot
trong tap thé 16p, bdi dudng ky ning lap ké hoach,
k¥ nang t6 chirc cac phong trio...

- Trong cac ndi dung boi dudng can dé cap dén
céc bién phap phdi hop giita GVCN vdi gido vién
bd mén, cac to chire, doan thé trong nha trudng va
cac luc luong khac ngoai xa hoi. Huong dan mot
s6 phuong phép, cach thie gido duc phi hop thuc
té, phuong phap giao duc HS ca biét, huéng din
cach thirc tién hanh sinh hoat 16p hiéu qua, tap huén
gido duc k¥ ning séng... Bén canh dé, ciing can
td chirc toa dam, trao ddi, dic rut kinh nghiém, td
chirc hoi thi GVCN gioi cap Truong, tham gia hoi
thi GVCN gioi cap Tinh (néu c6).

- Pho bién cho GVCN, nhét 1a GVCN tré méi
tham gia cong tac chi nhiém lan dau biét cac quy
ché quy dinh vé cong tac chu nhiém, céc loai ho
50 s6 sach can phai c6 cia GVCN bao gom: 1y lich
HS, nhiém vy cia GVCN, tiéu chi va chuan dénh
gid vé cong tac chil nhiém, tidu chi va chuan danh
gid, quy trinh va cach xép loai hanh kiém cua HS;
quy dinh vé& xur 1y, ky luat HS vi pham. ..

- Dinh ky mdi thang t6 chirc hop GVCN/khdi
dé biét dugc nhitng kho khan vé k¥ ning, ky thuat,
cach xir Iy van dé trong cong tac chu nhiém. Tir d6,
hiéu trudng c6 ké hoach va bién phap gitp dd kip thoi.

- Khi giao nhiém vy, hiéu trudng can dy doan
tinh hinh, nhirg kho khin, vuéng mic s& gap phai,
chuan bi cic phuong an xtr 1y va goi y cach gidi
quyét dé doi ngii GVCN ty dong xur Iy khi gap phai
nhiing tinh hudng tuong tu.

Bién phdp 3: Khuyén khich tao diéu kién dé
GVCN tu hoc, tw boi duong

Muc dich: Ty hoc, tu bdi dudng 1a mot cach
ma nguoi thay gido tu lam mdi minh. Bdi 18, nguoi
GVCN khong chi gioi vé kién thirc chuyén mén
ma con phai am hiéu sau rong vé moi linh vuc
khoa hoc, doi séng x4 hoi. Mit khac, tu hoc, tu bdi
dudng co thé tu bu dap cho minh nhiing 16 hong
kién thirc dé thich ung vdi yéu ciu méi cua thoi
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dai. Viéc khuyén khich ca d6i ngii giao vién ty hoc,
tu boi dudng 1a huéng dén viéc xay dung doi ngii
giao vién thanh mét td chire biét hoc hoi.

Y nghia: Khuyén khich va tao diéu kién cho
d6i ngii GVCN tu hoc, tur boi dudng gop phan xay
dung moi trudng hoc tap tot, ning cao ning luc
moi mat cho gido vién.

Cdch t6 chire thuc hién: Mubn lam tot cong
tac ndy, ngudi hiéu trudng can:

- Hinh thanh, cung ¢6 hinh thirc sinh hoat
chuyén mén cho d6i ngii GVCN biang hinh thirc
khéi chit nhiém tuy theo quy mé cua truong nham
giai quyét cac nodi dung co lién quan dén cong
tac chu nhiém 16p, gido duc HS cé biét, td chirc
cac hoat dong ngoai gio 1én 16p, xur Iy nhitng tinh
hudng kho, t6 chirc toa dam, dién dan, hoi thi...
Vi nhitng ndi dung, chi dé kho nén t6 chirc thao
luén di dén thong nhat chung vé cach t6 chirc thuc
hién. Nhirng budi sinh hoat can c6 su tham gia cua
can bo quan Iy dé ndm bit tinh hinh va chi dao dong
bd cac hoat dong.

- Cung cép, gidi thi¢u cac loai sach, bao, tai
liéu, tap chi, nhitng cau chuyén, nhitng bai bao viét
vé kinh nghiém lam cong tic cht nhiém & trong va
ngoai don vi dé gido vién tu nghién ctru van dung
vao diéu kién cu thé cua 16p va don vi.

- Khuyén khich GVCN ¢6 ké hoach tu hoc bao
gém: cac muc ti€u hoc tap can dat, cac kién thirc va

k¥ ning can nim viing, cac hoat dong hoc tap s&
thyc hién, cach danh gia két qua dat duoc thoi glan
hoan thanh,; khuyen kthh glao vién c6 s tu hoc dé
ghi chép nhing diéu can thiét, nhimg kinh nghiém
cua ban than trong qua trinh 1am cong tac chi nhi¢m.

- Thiét 1ap website cia truong ma & do tap
hop nhitng kinh nghiém, nhiing sang kién, nhimng
céu chuyén vé gido duyc, vé tim guong tét Khuyén
khich GVCN, HS, phu huynh tham gia viét bai, chia
sé¢ y kién dé nhitng ngudi lam cong tac chu nhiém
tu rat ra bai hoc cho chinh minh.

-Taosu déng thudn trong tap thé vé muc tiéu,
ké hoach phat trién cta nha trudng, 161 kéo tap thé
cung tham gia dé dat muc tiéu.

- Can bd quan Iy can kiém tra danh gia va dong
vién, khen thudng kip thoi.

4. Két luan

Két qua khao sat cho thdy c6 nhitng han ché
nhit dinh trong viéc nhan thirc vé vai tro ctia cong
tac cht nhiém d6i véi can bo quan 1y cting nhu giao
vién vi thé cac bién phap quan ly day manh viéc
boi dudng, nang cao nhan thirc cho higu truong va
giao vién la mot trong nhitng bién phap hiru hi¢u
va can thiét. Néu dugc trién khai va thuc hién déng
bd s& tao nén budc chuyén 16n vé chit, gop phan
nang cao hi¢u qua gido duc toan dién cho HS dép
trmg nhu cau d6i méi giao duc va dao tao trong bdi
canh mai hién nay./.
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MEASURES TO MANAGING FORM-TEACHERS BY HIGH SCHOOL PRINCIPALS OF
CHAU THANH DISTRICT, SOC TRANG PROVINCE IN THE NEW CONTEXT
Summary

Form-teacher management in high schools is one of the significant measures to targetting the
comprehensive education for students. On the current management of form-teachers, this article proposes
relevant measures to manage those teacher groups for high school principals in Chau Thanh district, Soc
Trang province, as such meeting the requirements of educational reforms in the present context.
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